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Project Title: Regional Education Planning and Research
Project Number: 596-11-690-029
Activity Title: Develoyment of Regional Education Planning Office (OCEPLAN)
Submission date: September 23, 1970
L.S. Obligation Span: FY 1969 through FY 1973
(Financed in FYs 69 and 70 as a subactivity of Project 596-11-640-006,
Tixtbook Development. )
Physical Implementation Span: FY 69 through FY 74
bross Lite of Project Financial Requirements:
u.s. Dollurs..........................................3396,000
Cooperaiiig CountrieBeeeseeteeeeenenessoensscannonnses 213,000 plus
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I. Sumnary Deseriqtion

~
This project, befug carried. out with the(éé%iuationul Ministers of
Lducation of Central America and Panamz us representied y OCEPLAN (C. ntral
Amcrican Lducation Planning Office) a unit of ODECA, is directed toward
prometing intcgration and meeting regiunal man; ower needs _through improve-
Weat and standardization of pre-university cducatiou. U.S. assistaice
(Coniract with th: University of Kunsas) is aimed at makiong OCEPLAN the
regicu's primary and cffective staff resource for education (- lanuing.
Studies ure beiuyg carried out, a data bank ‘organized, perscmnel given
on-job truining ind experience, and OCEPLAN recomnendations are being

implemented ut the uational level.

AlD-6.39 (11.65)

PAGL PAGES
1l oF g |,

ORAITED BY D OFFICE PHONE NO. | DATE_ APPROVED BY: ’ ] ._- /z
P:MIngLe: dw-o\ RPropram X 40 @23, 70 Db: JLRoush b

AID ANO OTHER CLLARANCES ’
CHRD: AJRavelli PO: mccloskey -— '
ADDP__ UNCIASSIFIED 5

CLASSIFICATION
PRINTED 3.67

{Do not type below this line)



UNCLASSIFIED

ROCAP/Guatemala CAPIQ A- 217

NONCAPITAL PROJECT FUNDING (OBLIGATIONS IN $000)

PROP DATE: 9/23/70
Table 1 Project Title: Regional Education Plannin and Original: X
Page 1 oi 2 Research Project: §96-11-690 029
COUNTRY: ROCAP/Rcgional

4 Persouncl Serv. Participants Commodities QOther Costs

Fiscal Years Ap  L/G Total conty AID PASA CONT U.S. CONT Dir. CONT Dir & CONT
Agencies UsS Ag. Us Ag.

Prior
through
Act. FY 70 AG 158.0 144.0 - -+ 144.0 - - - - 4.0 -
Oper. -
FY 71 AG - 113‘0 95.0 - N 95.0 - - - hnd 1.8-0 -
Budg.
FY 72 AG - 65.0 50.0 - - $50.0 - - - - 15.0
B+l
FY 73 AG - 60.0 S0.0 - - §0.0 - - - - 10.0
B+2
FY AG _ _ - _ - - - _ _ - _ _
B+3
FY AG - _ - - _ - _ - _ _ _ _
All
Subs. AG _ _ _ - _ _ _ . _ _ _ -
Total
Life AG 396.0 339.0 339.¢ _ 57.0

1/ Memarandim (nonadd) column
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Tablc 1
Page 2 of 2 Exchg. rute $1 - Q1 Project No. 596 11-690 0:9
AID-Contirolled Other C sh Uther Food for Freedom Coumcditics
Local Currency Centribution Donor Metric CCC World
u.s. Country Cooperatin; Funds Tons Value & Market
Fiscal Ycurs owned owned Country* ($ Equiv.) (000) Frei-ht Price
(s$000) ($000)
Prior
through
Act. FY 70 _ _ 84.0 _ _ _ _
Oper.
FY 71 _ _ 42.0 _ _ _ -
a
Budget <
FY 72 42,0 H
lan - - - - - [+ ]
B+ g
FY 73 _ _ 45.0 plus _ _ _ - 2
B+2
EFY 74 _ - N/A _ _ - -
B+3
FY NA _ _ N/A _ _ _ -
All
Subs. NA _ _ N/A _ _ - -
Total
Life _ _ 213.0 plue -

*Commitment of six Ministers of Ed:

iwcation to each previde $7,000 in cash or staff services auncally.
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I1. Settiuq

.~ The iuadequacy of trained hunan resources in Central America and Panama is
0 iucrcusi znﬁ@Wﬁf'fﬁmmmbéfmki to_economic develop-
\ nent and social progress aid to the success of the integration movemeat. —A
number of studiecs have dramatized the obvious fact that the region does not
~iave the educated and skilled_personncl, .either in quantity or quality, needed
to meet its requirements in the coming years.

At the root of the human reso:.rce problem is the educational system. In
_ .. 11966 a CSUCA Human Resources study estimated tlat, over the period—19c64-74,
Vi only 14.4% of children entering publi: school will finish the sixth .xade.
The number not completing high school will be substantially greater. Literacy
rates now range from 38% in Guatemala to 84% in Costa Rica, averaging an
viveighted 57% for the reg on as a whole (incYiding Panama).

The Central American/Paunama Educational Planning Directors, at their
first meeting in January 1963, recommended the establishment of a regional
Irlanuing office to work for the improvement of sub-university education. 1In
Feoruary, 1968 the Cultural and Educational Couicil cf ODECA ayreed to
establisi: a Central American Educational Planninyg Office (OCEPLAN) and
ajproved a set of repulations for it. In April, 1968, the Council gave
OCEPLAN the responsibility Ffor coordinating the integration of CA/P educa-
tional activities. OCEPLAN was formally established in Auy st, 1968, at
ODECA headquarters in San Salvador with a professional staff of three funded
by the CA/P Ministers of Education (cash and personnel contributions).

The principal purjose for which OCEPLAN was established was to prepare
plans and implement the Treaty on Basic Unification of Central American
Education which was siined by all C.A. Ministers of Education. This Treaty
proposes tiae integration of education 1rograms in C.A. couutries, the develoj:
ment of a rnodern organizational str.ucture, a modern regiondl curriculum, a
modexr:, teacher training progran, and such auxiliary programs as a re;ional
instr.ctioual materials center. More specifically, OCEPLAN's priucipal
functions inecl:de:

a) Coordinating all regional education activities (except University-
level),

b) Plannin:; and conductin,. studies of the c .rreit status of ed catioi
and its long term nceds as related to the inte ration cbjectives for eco iomic

()

and social develojment in tie C.A. re:ion;

¢) Planuis, aod conductiny Lasic education, st dies ained at iate rotin:
CA/P cd cation systemsf aud

d) Advising and developiiy, recommendations for consideration by the
CA/P national cducation plannin, oifices.
UNCLASSIFILD
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At the VI Meeting of the Cultural und Educational Council held in Panama in
March 1969, OCEPLAN submitted a "work plan' to ODECA outlining its proposed
activities through 1972. In the work plan OCEPLAN requested ODECA to develop
@ cooperative agreement with the University of Kansas and to negotiat: with
ROCAP and other institutions interested in supporting and financing technical
assistance. The University of Kansas was requested because of its longstanding
educational interest aud involvement in C. A.

This project, formalized as such in FY 71, began as a subactivity of the
Textbook Development projeet (596-11-640 -006) in FY-69. The project is being
supported through ODECA for administrative purposes and responds to the six
national Ministers of Lducation of Central Amcrica and Panama, who are striving
collectively to resolve common educational jroblems on a regional basis.

Since August, 1969 OCEPLAN has with the assistance of the University of
Kunsas successfully carried out the following activities:

1) A study on "The Status, Trends and Needs of Education in Central
America"” with copies to the Ministries of Education.

2) A seminar in Costa Rica from October 20-31, 1969, on organization
and planning of middle level education. Attending were 27 Ministry of Education
representatives as well as representatives of CSUCA (Superior Council of the
Central American Universities), 0AS, UNESCO, ROCAP and the University of Kansas.
The working papers of the seminar, with recommerndations of the participants were
printed and distributed.

3) A curriculum study in the C.A. countries which has been well received
by the Central American Ministries of Education. Two Univdrsity of Kansas
professors participated in the study.

4) Assistance to the Ministry of Lducation in Costa Rica in the organization
of an Instruction Materiuls Dejartment in its Office of Education Planning.

5) Assistance to the Department of Education and Culture of ODECA in
preparing all the technical japers for a regional meeting in September, 1970,
which will include reports on the progress of regional integration in the
education field.

6) A work plan with the assistance of short term advisors from the
University of Kunsas which was approved by the C.A. Ministers of Education for
curriculum studies wud program imj lementation. Four C.A. particijants were
sent to the Universitly of kuansae for in service training in curriculum
development.

UNCLASSIFIED
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II1. Strateysy and Tarpets

This project supports the ROCAP yoals of promotiug regional inte;ratiorn
and meetin; maujower reso rce needs tirough the improvement and standardization
of pre-tuiversity education. More specifically, the project is desizgned to
result in tie development aud use of an effective central staff unit, OCEPLAN,
for the joint planning and coordination of rejional edicational activities.

A. The follcwing overall objectives will be sought by tlie eud of FY 1974,
when U. S. assistauce is due to terminate:

1. On the bagis of its performance diring project life, the recc uition
and si nificaut use of OCEPLAN by the several Central American and Pauama
Ministries of Edi.cat on as the primary planning reso:rce for regionally
standardized ard coordinated educational activities.

2. The establislinent and maintenance of a regional ed cation "data
bank" consistin: of data series on educational activities. These series will
serve as the basis for fit:re studies. The Ministries will periodically
sederate and provide iuformation for this data bank.

3. Staff, Managerial aud budetar, self-sufficiency (tiwrough
ministerial s,pport) of OCEPLAN at a level adequate to initiate and carry o.:
studies and to make recosmendations leadin, to changes in the national

ed cational systems.

B. S8pecific outpit targels iu the achievemeut of the ob,ectives s..own
abhove are:

1. Tue develojnmeut of a system 1. GCEPLAN and in il.e national
Winistries, by December 1971, for peneratiu: and compilin, regyional ed: cation
data series, and full f.octionin: of 1 is system as a permaunent data lLank

b, Jrae 1974,

2. Ideutification a:d organization of skilled techniciaus, 1n each
~ational mitistry, to participate professionally in OCEPLAN regional st dies,
aad to implement OCEPLAN recormendations at the national level.

3. Conpletion of specific studies and recommendat ons on the
followin .:

a. Stat.s of education ueeds i. Central America - (completed).

b. Future structure aud activities of the re, ional materials
center - (completed). ’

¢. Special ed,cation - (completed).

UNCLASSIFIED
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d. Regionul vocational education - December 1971.

e. Potential for financing of education from private sources
December 1971.

f. Regional curriculum coordination June 1972.

4. Acceptance for implementation by national Ministries of &
substanticl portion of OCEPLAN recommendations by end of project.

IV. Course of Action (Inputs)

A. The national Ministries of Cducation will:

1. Each provide cash or professional manpower contributions to
OCEPLAN amounting to at least $7,000 annually, with some increase probable
in the latter part of the ;roject.

2. Conduct an annual review of OCEPLAN activities, evaluating
the previous year's work, approving a detailed work plan for the following
year, and assuring that OCEPLAN staff/managerial and budget resources are
adequate for workplan implementation.

3. Provide, as nceded, the services of Ministry experts in gathering
and submitting education information to OCEPLAN and in carrying out regional
studies.

B. OCEPLAN will provide the necessary staff resources, supplemented by the
University of Kansas contract Tcam, to:

l. Carry out the studies listed iu III B.3 above.

2. Recommend changes upon the basis of the studies described in
ITII B.3 ubove, and assist the national Ministries in administering these changes.

3. Develop basic education data series from the studies listed in
III B.3 above and ensure, in collusboration with the national Ministries, that
these series are updated periodically.

4. Train national ministry cmployces who will jrovide data series
inputs.

5. Establish, from tliese systems, u permanent data bank by June
1973.

UNCLASSIFIED
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C. The U.8. will, through ROCAP:

1. Provide a technical assistance team thro.gh FY 1974 to assist
OCEPIAN in the coixse of action deseribed iy IV.B. above. This tecam, fielded
by the University of Kansas, corsists of one resident advisor aud such short-
tern advisurs as are necessary to the carrying out of the OCEPLAN co.rse of
action. During the first two years (FYs 70 and 71) contract efforts are
egsciutially operational in nature; during FYs 72-74 the contract scope will
reflect phased withdrawal from operations aind increased emphasis on
institutioual capability and contiunuity.

2. Provide b:dyet support for statistical services and invitational
travel as related to projoct activities.

DAVIS

UNCLASSIFIED
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1. AID/W Evaluation Panel reviewed this PROP on October 9, 1970, It is _'
TOCAP 8 approved for the life of the project (through FY 1973).

2. The Panel believed that the Mission had written an excellent PROP
for this project and commends the Mission especially on the specificity
of its targets and the brevity of its presentation.

3. Considering the importance of the overall subject, the Panel felt that
ROCAP was devoting an extremely small amount of money to this subject. It
questions whether in view of the limited resources, the quality of the
studies produced by OCEPLAN will be of a professionally acceptable level.
It encourages ROCAP to work with the Education Ministries to increase
their contributions to this project on an annual basis, as OCEPLAN gains
in stature and acceptance.
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