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SUBJECT -	 Noncapital Project Paper (PROP) 
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-Project Title: Regional Education Planning and Research 
Project Number: 596-11-690-029

fi Activity Title: Develojinent of Regional Education Plaiming Office (OCEPLAN)) Submission date: September 23, 1970( 	 U.S. Obligation Span: FY 1969 through FY 1973 
(Financed in FYs 69 and 70 as a subactivity of Project 596-11-640-006, 
Tttb'oo De'velopment.) 
Physical Implementation Span: FY 69 through FY 74GrosF Life o. Project Financial Requirements: 

U.S. Dollars ....... .. ............. 
 ................... 	 .. . $396,000
Cooperating Countries. ... o...........*.......... s ... 2131000 plus
Other Donors ............... :............. ................ . .o .
 

Total ............. 
 .... ................................. 
 $609,uUO plus 

I. Suimiary Descriltion 

This prot.", being carried, ou with the ZimitionalMinisters of 
c2 C~~~~em~~~tralAm~caaiudiPzaix ,' as representedbyEIJ(CnraAnirican bEducation Planning Office)/f l romt~ing integration and meetitig-regiviiala unit of ODECA, . directed-ugh yov­ow is towardlinp_uj_~ nuln ­

minit aiid standardization of pre-utniversity vdication. U.S. assistance 

(Contract aith th University of Kansas) is aimed at making OCEPLN the 
rc, ictis 10rimary and effective staff resource for education 11anuing.
Studies are beitig carried out, a data bank ~organized, personnel givewon-job traiting arind experience, and OCEPLAN recommendations are being
impleiuented 	 it the national level. 
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NONCAPITAL PROJECT FUNDING (OBLIGATIONS IN $000) 

Table PROP DATE: 9/23/701 Project Title: Regional Education Planning and Original: XPaxge 1 oE 2 Research Project: 596-11-690 029COUNTRY: ROCAP/RegionaLP 

Personnel Serv. Participants Commodities Other CostsFiscal Years Ap L/G Total Cont AID PASA CONT U.S. CONT Dir. CONT DTIr & COwl 
Agencies US Ag. US A'. 

Prior 
SthroughhoAct.FY 70 AG 158.0 144.0 - 144.0 . 14.0 

OOper.
FY 71 AG - 113.0 95.0 95.0 - 18.0 -

Budg.FY 72 AG - 65.0 50.0 - - 50.0 - 15.0 

-

B4-l
FY 73 AG - 60.0 50.0 - - 50.0 - 10.0 

B+2 
FY AG 

B+3FY 
AG 

All 
Subs. AG 

Total 
Life AG 396.0 339.0 339.0 57.0 

", j/ Memorandum (nonadd) column 
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Fiscal Yc,;s 

Prior
 
through 
Act. FY 70 

? Oper. 
FY 71 
Budget
 

FY 72 


11+1I
FY 73 

B+2
 
FY 74 


B 3
 
ry NA 


AU
 
Subs. NA 


Total 
Life 

Exchg. rate $1 - Ql 

AID-Controlled 
Local Curretcy 
U.S. Country
owned owned 

Other C sh 
Ccntribuition 
Cooperating 
Country* 

84.0 

42.0 

42.0 

45.0 plus
 

N/A
 

N/A
 

N/A
 

213.0 plus 

Other 

Donor 

Funds 


($ Equiv.) 


Project No. 596 11-690 U'9 

Food for Freedom Cxinndities 
etric CCC World 

Tons 
(000) 

Value & 
Freight 

Market 
Price 

($000) ($000) 

*Commitment of six Ministers of Edi-cation to each provide $7,00) in cash or staff services am,ally. 

3r

9 
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II. Settiu;., 

(,'o 
.- The miado ucy of traitied huinani resources in Central America and Panama- ilcrcasi ly recognized as one Otih'ncfpal obstacles to economic 

is 
develop­ment and social progress aud to the of the -Asuccess tieigratiou movement.nmaber of studies have dramatized the obvious fact that the region does not-- ave the edu oted and skille Lersonnel, either in orquantity quality, neededto meet its requirements in the coming years. 

At the root of the human resource problem is the eucational system. In1966 a CSUCA Hutan Resources study estimated that, over the j,-e--Yfd-t94-74,only 14.4% of children entering publi.: school will finish the sixth grade.The number not completing high school will be substantially greater. Literacyrates now range from 38% in Guatemala to 84% in Costa Rica, averaging ant-Iuneighted 57% for the reg'on as a whole (incl6ding Panama). 

The Central American/Panama Educational Planning Directors, at their
first meeting 
inJanuary 1968, recommended the establshment of a regional
planiin6 office to work for the l mpnovemtofs ubzLuniverstuy education. InFebritary, 1968 the Cultural and Educational Council cf ODECA agreed toestablisl; a Central American Educational Planning Office (OCEPIAN) atdapproved a set of regulations for it. In April, 1968, the Council gaveOCEPLAN the responsibility for coordinating the Integration of CA/P educa­tional activities. OCEPLAN was formally established in Aug ,st, 198,ODECA headquarters atin San Salvador with a professional staff of three fundedby the CA/P Ministers of Education (cash and personnel contributions). 

The principal puriose for which OCEPLAN was established was to prepare
plans and implement the Treaty on Basic Unification of Central American
Education which was signed by all C.A. Ministers of Education. This Treatyproposes the inteLration of education programs in C.A. countries, the development of" a modern orL.'anizational str,:cture, a modern regional curriculm, aModer,, teacher training program, and such auxiliary lrograms as a redionalinstr.'ct-ional aterials center. More specifically, OCEPLAN's principal

functions incl:ide:
 

a) Coordinating all regional education activities (except University­
level),
 

b) Plannin:. and Conductii, stitdies of the c rre;tt status of ed catioui
and its lon-r term needs as related to the integration objectives for eeo axiicand seeal develoliment in the C.A. renion; 

c) Plan~iid aid conductfiiw: basic educatio:, st dies aited at ite ratin
CA/P ed cationi systems/ and 

d) Advisiii,; and developi,, recommendations for coiisideration by the
CA/P national education planning_: offices.
 
UNCLASSIFIED
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At the VI Meeting of the Cultural and Educational Council held in Panama in
 
March 1969, OCEPIAN submitted a "work plat" to ODECA outlining its proposed

activities through 1972. In the work plan OCEPIAN requested ODECA to develop
 
a cooperative agreement with the University of Kansas and to negotlat7 with
 
ROCAP and other institutions interested in supporting and financing technical
 
assistance. The University of Kansas was requested because of its longstanding 
educational interest and Involvement in C. A. 

This project, formalized as such in FY 71, began as a subactivity of the 
Textbook Development project (596-11--640-006) in FY-69. The project is being
sul.portcd through ODECA for administrative purposes and responds to the six 
national Ministers of Education of Central America and Panama, who are striving
collectively to resolve common educational jroblems on a regional basis. 

Since August, 1969 OCEPLAN has with the assistance of the University of
 
Kansas successfully carried out the following activities:
 

1) A study on "The Status, Trends and Needs of Education in Central 
America" with copies to the Ministries of Education.
 

2) A seminar in Costa Rica from October 20-31, 1969, on organization
and planning of middle level education. Attending were 27 Ministry of Education 
representatives as well as representatives of CSUCA (Superior Council of the 
Central American Universities), OAS, UNESCO, ROCAP and the University of Kansas. 
The working papers of the seminar, with recommeridations of the participants were 
prilited and distributed. 

3) A curriculum study in the C.A. countries which has been well received 
by the Central American Ministries of Education. Two Univdrsity of Kansas 
professors participated in the study. 

4) Assistance to the Ministry ot Education in Costa Rica in the orgaitization
of an Instruction Materials Delartment in its Office of Education Planning. 

5) Assistance to the Department of Education and Culture of ODECA in 
preparing all the technical lapers for a regional meeting in September, 1970, 
which will include reports on the progress of regional integration in the 
education field.
 

6) A work plan with the assistance of short term advisors from the 
University of Kansas which was approved by the C.A. Ministers of Education for 
curriculum studies "Lid progra,. imi lementation. Four C.A. partieilents were 
sent to the University of lulnszis for in service training in curriculum 
development. 

UNCLASSIFIED 
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III. 	 StrateVy and Targ~ets
 

This project supports the ROCAP 
 goals of promoting re ional integratior.and meet itn. manpower 	resoirce needs 	through the improvement and standardlzationof pre-itniversity education. More specifically, the 	project is designed torestilt in the develolpnent ad use of an effective central staff unit, OCEPLAN2for the joint planning and coordination of regional educational activities. 

A. 	 The followine overall objectives will be sought by the end of FY 1974,when 	U. S. assistance is due to terminate: 

1. 	 On the basis of its performance dring project life, the 	recc-,4itjonand 	sinifica.-it use of OCEPLAN by the several Central American and PaamaMinistries of Edlcat on as the primary planning resource for reglonallystandardized and coordinated educational activities. 

2. 	 The establisluent and maintenance of a 	regional ed cation "databank" consistn,- of 	data series on educational activities. These series willserve as the basis for fut!ire studies. The MLnistries will periodically

,eaerate and provide information for this data bank.
 

3. Staff, Manaerial and bod,)etary self-sufficiency (tiirou~hministerial s,,pport) of OCEPLAN at a level adequate to Initiate and carrystudies and 	 , ..to make recocmmeWdations leadhi, to changes in the national 
ed cational systems. 

B. 	 Specific outpTt targets i~i the ac;Iievement of the objectives a-own 
above are: 

1. 	 T:oe develoinmeut of a system iii OCEPLAN and 	 ln tie natioalMl:iistries, by Dececber 1971, for ,eneratinu and cnpilin., reg onal 	ed'.cationdata 	series, and full fuctionint uf t:,is systetu as a permanent data bank
b. J',.' 1974. 

2. 	 Idetification and 	organization of skilled technicians, In each,atiotal mi: stry, to participate professionally in OCEPLAN regional st ,,dies,aad 	to impleeiiieit OCEPLAN reco.mendatioas at the national level. 
3. 	 Coripletion of specific studies and rece(mnendat ons on the 

followin,: 

a. 	 Stat,.s of edu:cation nieeds i, Central America ­ (completed). 

b. 	 Future structure and activities of the re; jonal materials 
center - (completed). 

C. 	 Special ed. cation - (completed).
 

UNCLASS IF IED
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d. 	 Regional vocational education - December 1971. 

e. 	 Potential for financing of education from private sources 
December 1971. 

f. 	 Region7l curriculum coordination June 1972. 

4. Acceptance for implementation by national Ministries of a
 
substantial portion of OCEPLAN recommendations by end of project.
 

IV. Course of Action (Inputs) 

A. 	 The national Ministries of Education will: 

1. Each provide cash or professional manpower contributions to
OCEPLAN amounting to at least $7,000 annually, with some increase probable
in the Iatter part of the project. 

2. Conduct an annual review of OCEPLAN activities, evaluating
the previous year's work, approving a detailed work plan for the following 
year, and assuring that OCEPLAN staff/managerial and budget resources are 
adequate for workplan implementation. 

3. Provide, as needed, the services of Ministry experts in gathering
and submitting education information to OCEPIAN and In carrying out regional 
studies. 

B. OCEPLAN will provide the necessary staff resources, supplemented by the 
University of Kansas contract Team, to: 

1. 	Carry out the studies listed in III B.3 above.
 

2. 	 Recommend changes upon the basis of the studies described in 
III B.3 above, and assist the national Ministries in administering these changes. 

3. Develop basic education data series from the studies listed in 
III B.3 above and ensure, in collaboration with the national Ministries, that 
these series are updated periodically. 

4. 	 Train national ministry employees who will provide data series 
inputs.
 

5. Establish, from these systems, a permanent data bank by June 
1973. 

UNCLASSIFIED
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C. The U.S. will, throiigh ROCAP: 

1. Provide a technical assistance team thro,:gh FYOCEPIAN 1974 to assistin the co, rse of action described in IV.B. above. This team, fieldedby the Universit of Kansas, co!sists of one resident advisor aud si:ch short­term advisLrs as are necessary to the carrying owt of the OCEPIAN coarseaction. DLUring ofthe first two years (FYs 70 and 71) contract effortsessezitially operational nature; during FYs 
arein 72-74 the contract scope willreflect phased withdrawal from operations atid increased emphasis oaninstitutioal capability and continuity. 

2. Provide b: d4et support for statistical services and invitationaltravel as related to project activities. 

DAVIS 

UNCLASSIFIED
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1. AID/W Evaluation Panel reviewed this PROP on October 9, 1970. 
It is

TOCAP 8 approved for the life of the project (through FY 1973).
 

2. The Panel believed that the Mission had written an excellent PROP
 
for this project and commends the Mission especially on the specificity
 
of its targets and the brevity of its presentation.
 

3. Considering the importance of the overall subject, the Panel felt that
 
ROCAP was devoting an extremely small amount of money to this subject. It
 
questions whether in view of the limited resources, the quality of the
 
studies produced by OCEPLAN will be of a professionally acceptable level.
 
It encourages ROCAP to work with the Education Ministries to increase
 
their contributions to this project on an annual basis, as OCEPLAN gains
 
in stature and acceptance.
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