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I Sector Goa~l 

7k Sumr andi Bac ond. The broad AID sector goalfor agwiculturo in Central America is a coordinated regional 
projrann that mobiliz~es the region's land and labor resources 

_and technologjical c~paci'Zes to produce efficiently thogo
Ciac& odiierj the regtion consumes and exiorts, as well ao to
increase the rural population's participation in the berefiL:of eco oric development. Becauso basic grains aze the major
foodsJtuff of Central MAouicon consumera and the wain econoaic 
entor,--iio ofi c-all rural producaro and their families, they

form a comoditv group of particular importance in the AID
 
zcagiculturac#
tor atratc.-y. Similzrly, because diveroificd


•:J-1rticulaiy fzuftc and vogotables- demonatrate potena­

and m, loymenct for the region' a abundant labor force, they,
too, awa importazt components of a coordinated regional agri­
culture Sector program. 

The cooined MY"74 Regional Program Submission for the

fivo Ce-tral Az-ican USAIDs and MOCAP recognized agriculture 
as a ktoy comyonct oe the Contral Aerican economy that con­
tributci i/ of the domcz-txc product, cmploys 2/3 of the eco­
no.i-cai. ZtivO .pOpulaticn, and produces 3/4 of the regions
 
eporte4 T-cevwz, rural incomes remain loso than ona-half
 
nxtrional av~ra-ae in moLnt of Central American countrio, and!;:..illit~ac/,malnutrition, and mortality rate*sare much more 
 :--.;i­
pronounced a.ong the agricultural population. Acceso to
credit, mark.t:,,, tcbalhical ussistanco and other services 
n~esx- fox aeficieoit ngriculture is also greatly li­mited 3x urcac. Ginca small farmers and their fam- ...
ilieu who pr b grains.uc. .ici and diversified crops em­
ploying traditional cultivation practices, are numerically
the lagebt oconomic group in agriculture, they are a tar­

-"A
lion 
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Tbhy.T I Qv 2x. v-,aets of Imalz~ica and the regio l 
stitti'i~".~j hic~ ty participat~e are ma3kiig oe

pW ogzit.:d 4ciitho saecto-r 9oa].. X~~ e
l9GO~svral rgion~. ol.Lv 
 ~f~a~eelw
clQ.. Ez!o'st War,. the :otion of a c:,-Lna .in~jg Cv 

Tis foun o' Louiin jd eo.:irg oe 

fat7 cc~i T., aCic1 acCtcJtt~~ P.crcs~tis. Sni c a 

0:JO~rtv. -with tc.cilical asitzc r siaqani 
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:, :K "egio al arid nationa dn,t',ations..- The a. i4 cvemen:t
of- Ctinuid and- ingtegroted agricultural plzimuingl
the rogio il andnational l -velwill be 0 r i....

bif i to bath nationaal govrnments and intalnato-a 
S.... . ... i .g at batter investment d ci on . 

B.Obiccilv ' V-ifinblo 7ndicators and 14ean!3 of 

... 

.... 

i , . > ~ ~ ~~......dv n~ ge. . 

OV hei e O S"iCtor Goal. At th a boad 
sctor lov the vnertiable indicat.-or would be the dis­
tribution ovr olong run of agricultzaltr oducdion 
among C,3t.. ond ong sub-ogion within Coun 
tre on ofobasid onfif co lecMrativedvostg
(costr ucess o ldnaic ndife to constantly chang­
igte o'ia l aof titivones s amongcountric3 as therosuit oln. now econo ic andscientific reoarch

finding ii arnul o production and trade. 

. . .. 

z Loexi~tonca Oz this situation would be vorified
by u niao of ci±u UjlVolY and uniormly collected cout of
przoducri-o data icluding, Vnce rolavant,'h rarketing
costs. Succa3 would be indicated by roughly uniform 

gran picc-' anproacning world mzarket levels as a result 
of the .sSiow of agricultural oi-todities a ong C. P,.countrioc,. lit the field of d14%eSjifjcation data on costs,
volum~ay~ valua 01a prod~uction and t"rndi would be utili­zod, to C:oitrmina ixicxanas in tho production of diver si­
fied uho products and ho extmt to which &=allfa=OWO Dare t:AIpxing in the Proce'us. 

Tclnq.....T" 

: s...Ix olchioving the goal targat are oy .p.. tialyVald UV t-iri tL, given the present condition of the CACI1and tho nait: o:9 C.A. noverental decisioia. The asm~ 

5 

1. 
t4a.L....c>4 

U03tiva t! 0,%tzada 
wr~g rtu 

and compotit-on in 
Contra Amrcncot 

aricul1 
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' 2 oselyU12dC*A. antecruteto per§ill nxieof thd ateil untur eor. theleion- ni o , in rucbommit und s deq to,.,..... nionl bodering laat ing aorcl to-' . _..grii wrtic tutil producion

ilne 0 e siuths in ationg din teiontial
b-C.,9ita -. a regional system. 

In vi of the long-run nature of th.ebroada ;On aic! e.0 fact thaut SO=o oi the ke inUMPtionsa1i. oly coIe realiz this time, ROAP hau for­h atV. .Ofejvto protlect purpse which is aimedPr... .... Irg Zi On-oig andgdricultualiplan-The a-'~ ="..... -..... 

will & 0O Y inI-egratiod withton:Lakalhg national planning efSfots.PXlcdsa hould be utilized by national andrio . 1i zd:in 2 e W11 aa int znatoU ,err. wo donors,ing~ mr irivestmanit docjviono which ­will deter­mine the patt~rii of agricultural production in Central 

l74 C"VS19 Gtxociqi Arge that the groatestimpact zx bil-i al8176ulilataral resouxcei in the%U0.1dcould only be realized thzoujh aloneOE of-ctor arnlysis aind lending activities.'rhot~oiu,-Lonium concluded 'that a Regional Sec­t-or S..Uv coci :-txainq~ on Basic Grains ankd D~iverSifi­cation, :~~ o~1co in coozdirnation with- Agri­
z- r,:z~ jit'i± individual C.A., oorixesl 

o~d~.r~oj u~ij~~o~t-:I~ project purpose o~f 
a ::c1ionul arcluescorp:vtq 

r&±utonCc~htj willibegu4wt n 
)oaSetrSuy
 

. 

' 
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CL•d bypredure 
 .e 
i IZatiOAandr Utro.roparationSnt stdies wich eth, tlv re'lio . ... ontri onto to dun o a cc f 

:.;"~ ~ordiatd aicultu.L 0e3hnii%.6s - i"gorhe?'Vemn.iffaile Xndin r~inl"i:uis, of
aP11cy, fozrCenr*i6i Aericao, The . - ":Coordi.ntod r oegonal olioy wil'itselfraifste
' u 

di ,er,..pvf-'o-
roopsrn 
 ta alra eventualdt 

. Utilization of uniform
techniques forl 

data collection procedures and anclyticaj1the development-of national and regional studie
 
2. Use of'egionai studies-bynational-an-regional 
planners.
 

-3. Improved national and regional institutional analytic capa'ilitisthrough use of better trained personnel and adoption of improvedanalytical Procedures. nroion.al ag reementsoanl protlo annic~ inand'
 

t A-'jZA\ IIr 1 t 0 fI LDSs critical and moreroali3~ti ~Utcno1 can bu made for achieving the pro­ject purpose. Tho0,.3 iflucdes 

1) he v.Ovornunonts will be roc"-_ptive to ex­PlAcit-211 racoqni~in rdgional conaidera-tions in thonc~ic;qx.iclur aznalYnic, planning and ev41lUa­tn Cauiticia., (C.A. Ciroernments aro already
f~ai:'nq i o4tion 8ourcOs Duch OS SlI!Y--A anid XICA 

moa 110vu in thoi'r agricultUrC anlalySiG and plan­
p 4r e Or ctiV0lY in the finance oFa~~lua 

i4!
 

2)Thoze till h-a:.ordina)tion aong. iter. - onallendng ki~titt~ox (AI, I E 2M) to an;LILre 

x's 

Z 
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resondto he econmaexdations ad conclusimL;ofof 
regionial and~natiori6a3 sector studis., Mo c~ver, agre-§~ 

cmcnt AiWlJ.l'esuh wit ILD3 andA J.B4..L -'4444 

l.evel ol! analysis roquIred' ior 'in t i't:xyi9aldp)e 
ring agx icultural projects for external fancirag.i 
(?!Izlkinrary discussions batween AID, XDB znd.XBRD 

0rPresently UndmrWay). 

4444, 

3) Coordination zmoag regional integration institu­
tionas (0UZrc, CPulM2) and OL-11Pr organizat ions 
(YMcA, V'A0 invlvcod- in Ccrntral' ?xgoican agicultura 

&5vlo~zirz~owil be im roved to avoidl duplica-~ 

1 

The course of' action of' thi s j' io to Co.kn­
duct r' _4Iontj ai;.-rculture ricCtor studies ocnraigo 
t4he prodiuction. andii rkotinr of-basic gpmins and~ diveroi-"4
fied CO)Iopa suc' rstuaia will 1W SUPP=UtvO oi agricul­
tu~aJ sector, tmdius bainig conducted at the national level, 

will P-Ovideo the information required for formulating req­
io~tc-C?io-a1 assioawnce and loan 1zcscj-r= by PW.7,.P and 
ei~is -~iu.tural analyses~ amd tivaluations at tho regio­

4' oi.-merr project wIhich will result ina 
tead agitul;Ural Doctor analyses. 

more sophistica-

In a ex-mabO:o~intion of tho Ce~itral Amt-
Vican Czwn IN.1xkct -'Comiidoraciones sobre el flejarro­
lbo Tnte-,ado On Ceiiiouw~xica Durante la fl6cada do 19700--BWXCA kproposeel that torog~ion' a agcricuEltural daeve~lomant " ' 

' 4 
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toad a c dntdzlinlcman ,prraos ini k..in 

in ,h-tl 197.s should be qued~b diated programir
 
thatdbuilo 
 &,, ­ te area-sf~natyda sdevelop theheurded tial of prin uade i ani studiesill 

Fura r'l~ a bovel eesooloakt 
gram.hoeverosieto
will eg ivnt oitng:,l¢3zxn~cqupoticalA e er, ~euamnabilgds onopast aneintrutinal -a­s'a mizore rslite,,dtaeeo the11 andivei
rigrou analysiaew~rd aat
_f.daeio leventil suisneto_ . goal's adthateieahsali;''

i'adont, ba. faso as iverlifiedpa and crprgr in
Ceithc-a Advrcz-a. taat tad 
 a coduetrSpecial coai&-.-tion r negional v.owih eegin arutoohoreigon aetsitsaionlteinorati oa dsigna r~amfina Vx~oic ofn ir-apntcthaiaspeto oblitil aenieategiethe regionael ariculurseandayistittanl divrs­

ptorli s.tesifor h~aevemeSt ippon fij.•i thei piSpoect~.eaprinzton fnanaltica-SedIdocuets
 

nan. idh -uptoue boaddressedhi a cooredinted ahioniz to

&Mn natuEr~.e tra
Cenr 
 ercan ofpan extonl vs.regionl willtbthat micjht be rcgios cs oideae-ll
 
Cis 'co Y,.ofc1?i cht of pres n polied f 
 de cuprtin

Migbjcw.orawh.h. %'cie arrrld leode,argoa tod
mution dee 
ltrkotia odinaredaohin 

Public setunt
oein cxkcl io aans-t,. inncei cr--osaroramthesitudation ill beaio give to nd theigari r iii 1 tail rcrh vtaizton yiand i evideoS'r, arm re -n r. aria forrj willr.Te tdeswl 

condct
n 'vaillono rivae bondedia arehtousing and
 
invento
piul w'4= ; .corai T fiocto inovetilil here 

forciqrkttituzion i*orato
S=A= ie, and the4? 

diX 1 L-Ai th Iik'C 9 =ia'&.ion of those doc mnts. 
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Participating in the Proje~at, but it is: prei. ur t 4Ix I~4pect, at this raomelat in the'evolution tolwards 
i<' 

a capability
to Uridextake soctor znalysis ini the' region, that aInyp sii-4
gle Ccntral AmericaLn Orc~anization could'direct such effort. 

7Another aspect Of the project is to supprt npatioraSEQctor klLVO4 effOrt in Centl.ral 1'imerica. YDoth for de-FVg- avid mkaaagm: "N-t 02 agr -c!ulture sector developmant prGo­
g~a~, cti~ncountriesCntra need bettex capabilitie8:ffr oli-geoinq ±w and eviLuio o-ntorative strat­

~ ~iniIO dVolo0mnt CODlSg- job C=Catira, in-Coma reftutribuio, e expexasin co~atit ive region­
aoirmturml tra~t, Com:ort diversification and expan.­

ofJ thi Oc.*O anli Capa- 4~bIlity rci:ros, the roviJoion oZfour cw, oet:(1)a
traU.*ateal, Of Le-cal analyso 2 h eaafWdvl 

Opif;ara midtAnnranapp.ropriato daabs;(3) ade­
facli~es;and (4) a methodology forariayzrzt, 6aQ- i'n thle coWtext of alternativa but ivll-de-

4 

Uw-oeoxzs tateicri, goalz, anid ints. 
XY4 cemtal Amrn:ica~, oil ' national ore regional basis,thegs Ccv~poiat exist, at differ:ent lcirols oO refinenrt.
pvojit.,e azmI6 zioniat USM~ supportc.9 f:orto in C.A.CCLmtrk.*z; to 'x=irg 4112 countziat; up to that level of aria­lyticn- cap~b2lity nea&ad to address thoir wagricultura1prdblemar, cttveytog improving the quality of dataa'na moz~c~dimating use of data anid studiosor, th extri- of ropjiorial inuutons where 

&MA16 
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variuS in .JaningpreParigo 

abo Ct U(4Y ia Pr, ( h!a-L o3 ... . p 

nd
S .S ... -. w 

nowc' in a ate Sophisi re 
geared
clta .n Gna lancls e rle 

an­
uateia t re~is ation ondt Coecdthiit loc -: tinlgd'" uy sn t ledi3njugra a sriltsaethe strate y o2 hha "ng its sector londing in a Seriesof5ionsPx 0re 10o2n adcasing problemsofjcKt soro h.stu tis.T idn Died duringDatecolltres tich,,e'r'an 0490ito Get*.or analysis xrocess, 
 Limited availabi­

lity o, l ,.c: n clncenis curent]Y hovidinq the major

lytoaslyeais to c'atin:uil 2T1 Salvador analsis both
to l s a thdoy vto nt t of ataroletlyd i l d outtjidD eert j3 & xealrlady being under­to oi t gproblOM'n.ThO linear ogram­

:u s' n t zcl Ial dsUa o'ion data on that countxyosas information aqri­tio inoIg count.rxs. on condi­1,3 ajor. a Data collco .. .i.ctivitY 0i9 the USAMD/gicaSagua agriculture . 
secbtor a osal ov.x siuthe next t.o yeara. 

M all five countries,Siiw4:: aIontitut os s.ch asOnd flccjAP have boon providing limited inputs 
CA- ­

t0e =YziaO inomtion and consultation~. 
in 

Demand forthee r'cionai SQZvices far excoeds present manporli~:~ir,~and tho cozearn is great that, without Moroadequate- staffing and accessa to U.S. technical exprtiunto be, s'n-c ammong the countries, national sectorlyses wi:U- talszc too long, ana­
be too costly, and be of les­ser qu l.-nd C~nrj,-aility This project is proposed

to meet thooo naacir! I.hfrou gh providing advisoryto v.rk with znatio&a'sotor V:*rsoreIanalsis groupsisg uhe it 
Vaseveral countries. 

, : " !' . , 2 ' ., a ,.a! o a 4 , a-.; 
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d Cun a n d dor
-, a mX Zitir at-as n o, e as hin aadas -. ­.cj p.rioj _6 o regional na s alitinn s -p ov en b.y past s o . e iexpe rien ce t o be l .. ..sotchels o fZ i oa o-f t i vat ng ,:t he "s ct & .ig
nes• needed by planne con sc i ous r n leanag 'a o.tog s anu , ~X g aitpro et e .zt whic . .... . i n ... . ...........
h :3 .....put -resources- Thi's ....... ill s eeSEal Jalt 0 :01u _ tehaba sis o f thi as ec t o o prh j t
nee D~in~ --

a•i . ..- ' me~ alcon ....i~, and will p roduc e 
r . . ..t a n d p rsonnl in Ouch koy areao as tno pzner-


Another aspecta t10 -iSoct~S~ di Rnof ,.icatnr'O Oct, is to inject explicit oi c~tiori of regialz ac';ricultural dovelopent Sategiie .
 
into natozal- a~a~ia 
 a. a 
 aexarci&00.aers of'rPlanning na~tionalPrrinProd6Uction policijs on-etsinoA A I' 7h a the basis csf gi n l oma ti anv ~ ~ t g r e u x a0t ti t"- elY , r eliab le ,ad u-ifonr collcill data in he l
 

Di 11' de is st udi es.Owicgrahci. 0;2in bwt: ztws-timulated nOt only by the will-.natie oso 
 Coulit~ies to Produce in excess ofa CACNoin r n co, utri z erd UPOr the wi.llingnessof vhohrs :C IpJC utrj. to dooar-d on~ m43" OfficiertnoOed. regional t ~ C ~ fo e cnocd4 riIs~tudian 00te wh t hey
Will.help forecasttho o~.-~ of g r'
i~t~ txadc that both supplier
and co"=(= cso"d aticiPat() At the sariis tine thePrOJect will initiato a regional system to tanefor
 

arJricltual
ntaand'410=ai~namongArnerican countriev in a timely and acceuable fashion.
 
the Central. 

Whothe, pro j ~ ~onthe poo an ~~Of Vrfication.paPOA nas been achievedCondito048 will Oxist3 
the feollwlwn 

, Xty f 
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nalyticalor a 
-p t o nt o I :govenmensanddocm entinaec luj': 

Pdtionb 
i tutions 

ani makting of 
asourest i

basic grainsand diver­sified crOP8, ine 
Coentzlc'ica ina coordinoaed
regional mannfar­

2. An ongoing SYstea capable of under4aking mpre sophis4i­
cated analyses at both national and regional levels,-which will serve as the basis for policy and invest-Mont decioions. 

3. Agricultwtgga tochrniciann and managars ina Con­
tral inrican rgional and national institution
will havo cccss to timeoly and accurate agricul­tural information necensary to undertake reliable

analyai aii l
to make sound docijons. This
 

will include a ro'otem for collaotions report­ing) trbulrntion, otorage~ processing and inter­
.. country trn :ero2 agricultural data and informan­tion.
 

4. Approximately 30 Contral American agricultural
to-chniciano in the planning and analyuia units of 
regioanal and national agricultral intitut.o, willhavo 
 bean preparod inithe techniques of agricultural
date colloction and dintarprotation, and of agricul­ture cocor analvaos. 

04'heoo- end-oR-projoat conditions (particularly 1 and
4) can be verified by direct roviog and examination by.ROCAP c,,i JXDA7. ,VOI. 2 and 3 can also be verified bydiract ox1obut will involve mone subjective'ObaSCoxe nn ai-cara ju.' monta of increased relianc, onstudio, and data in tho d icion-akcing 9rocogGa. 
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4 v-~C. motantP lfAmftim*4o. it is in$Ov bBu 

tioa1.-vlPovdo oa a tiloRly basa th~e tyvn ot mn 
Wua both the txAing to undert~ft Umimfteill, zwva 

atUdioa and the. potantiai. to lawn Mae advauoi maat. 
±003. tehniqueas f ttxe mnalysat rep~xinsts. 

D. fAnotgJ R90S=tietitn MIleadb to b~ba las
agricaturo1. 03pw awlm t = te AittaU 
at LVtial requfren tbe pweparation of a :gaossl aG w­

tial stufta ar. O).5Jaoo of hew ali~w sot 
Wo12-womated ruj~cma acator atudloo are eins~ztMl both 
to th e ppctiai of sotmd I*=a projects a to the 
cultivotienn of a co~md urnczatanding of these projects byIxagiol . d natonal nga~aia and Lnutitutono with Sit­
pmo ttion iespozib±itys 

9.1rco aro vruala ro~uisitas which will guide the 

1, ~Ito bvI4 of tho atudiou uu~t be unmartinm by a 
t~aig~4to~ ~2 o tohnica oinuu IDiu*utuwe~b

sbu ~zt4t oosumadt."awurioi taSortal 
*spr, oupUs and oquip~wn. 

2. Mmkoftnnt to evcitual noow4**ao og the regional
&vmt an).lpalu vrulta will be leocalin*1oivaet to 
itt. roatbL#M To the puatedt e*tat ponsib)* the
ixgloiai analyain ChOUIA dxaw on the reults of 56tto
0,a=Aytilaa aftoits ofile at the sa tim octtbo-u 

ui-# thmo w6'eti~ to Unsure that nattnal bsulmm 
taku acount o! regional conuidrationa. 

3. Thao*a wiAt be t"Ioy#reliae#i ad owAs4temt 
Sdata an which to conduct the OtuioL aMA MAnaYSIBS 



ORIGI~,oNAL,' REVISION4 AACEa/i6f'AE 

maximize savings. in time andSTo costs, the same data 
- should be available to both national and regic,,al
analysts.
 

-TV 1Pzoic,,b O~utouts 

i n tho 1LYn1974 CFS it was a.Xead thataYRegional )Ag~icu:lturo Sctor Study,' concentrating onbai x5ainsa n4 diVO:3jjt.ad Cx~wi,, should be cc~ductad
bYfl~ in Coo--aixation with 8-Ud~oM,"LWyb
US2~Z@ in*4±±~ C.A. countrioa.' in -cordianca with the docision merrandu,- the Sectox 03cudyCXPOO-'ed to reGult in "ian ana1 jca1 do 

is 
cOnt examining
the h ± o-2 tho our'nomic, political and in*'t~tw2ion­al gaco~o 'dc,* uit ba considnrcd onl natio:!!a a83 Wellau arcqior',z-, i-ii to i:Ux~ocnont, a coordinated rdit.wia1
srain Z;Y31:2er-u OutaddV0Xaigieoticn ~w' 
r.tha jir stouax would C=0 a i or andhus­

in~g~c: ~to~~and a uuptioniu in a ra~nqeable
projct to ba rovi5!43d by ;Arn/7 prior~ to autborizing 

j~j44pojc ilpodC ~oeanalytical &OArieto nacznwiy to daE.1.o a coozclir-tc natianal androgional proqyxan in basic grains and divoroifiod copsproeducg~~aciw2. trqand = to idonti~y and etwevlopthe ibet P.DI11ingiaC~4 ill th300o aroa. IL.c"covow 
theprotject illc).,1zftibuta to tho wolution 02 a ombility ~ ~ mzoro quantitatva~ VC.C'io/jil alldnoional avouic~tuzo eai5ctor anulyvos by providin~g aninipxoltrd ini~ornuatimi and data cyatem gor the rogion.xngortioll itG not yat Lwailable in coot C.A 
Countriesto cajpluy q n±~t~barmlytical tools such as li-noarprogra~ing. l'tnaro ineorm*~ationv docas exiat it 4-cont­ly ib not~ cotral czong countr ion bccouUC dI'a:,lantSt0o iUetJUG: wor<6 in it$ C01.LICtijon. ThiG prcjet-Uaid 
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