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I. Summary Descriptions

During the October, 1965, meeting of the Central American
Sub-committee on Agricultural and Economic Development and in the
First Joint Meeting of Ministers of Economy and Agriculture of
Central America, the Ministers aqreed:

a. To create a Permanent Committee on Agricultural
Research for Central America and to appoint the
Permanent Secretariat of the General Treaty on
Economic Integration of Central America (SIECA),
ags the Secrestariat of the Committee;

b. To request the Inter-American Institute of Agri-
cultural Sciences (IXCA)} to provide SIECA with
technical cooperation in carrying out its agricul-
tural integration activities and to outline a
coordinated-~agricultural research program for the
Central American countrissg and

¢. To give priority in the regional agricultural
research program tc the following in this order:
basic foods, including beef; export products:
and agricultural divergification of products.

To date, because ¢f lack of resources, neither SIECA
nor IICA has been able o carvry out tils wmandate. Moreover,
in the operation of som2 3C experimsnt stations and research
centers, the national govexmments. also because of lack of
resources, have not been able to effectively coordinate their
respective plans and programs for agricultural research. Much
of tl1.. reseaxch which has besn —omplet=d in these institutions
has not been compiied and publ:shed On--going and pending agri-
cultural research programs aud nlans at many of the national
level institutions arva not coordinats” within *he research
conmunity. As a result of these factors, there is considerable
duplication of effort in scne areas and virtual neglect in
others. The agricultures y=sewurch which is being conducted is
characterdzed by wide vari: ticm. inm cporeech and methodology.
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In an attempt to resolve these problems, IICA now
plans to:

a. Review and evaluate agricultural research projects
which have been completed at the various experiment
stations and research centers, and prepare and
distribute publications of findings ccnsidered to
be useful to researchers, students, government
and private institutions and producers.

b. Review and evaluate agricultural research programs
now underway in the region and prepare and distribute
reports of such findings which might be useful to
institutions and individuals involved in research
undertakings.

c. Review agricultural research efforts planned or
pending during the years immediately ahead by the
institutions in the region, and compile and distrib-
ute the findings to institutions and individuals
enc¢jaged in agricultural research.

This project activity is designed to support the IICA
initiative,

II. The Setting:

During the past several years in Central America and
Panama, high priority has been given to speeding development of
the privace sector. More recently, it has been recognized that
any self-sustained growth in the privaie sector will be directly
related to the pace of development in the agricultural sector.
Given the wvide range in cliwmate, s0ils, ecology in the region
and the lack of reliable information on these matters, there is
a growing awareness that the rate of cevelopment in the agricul-
tural sector will depend in larg= measure on sound agricultural
research.

Preliminary studies have already shown that modern
technology and management can increase per acre yields very
substantially with modest investments in these inputs. Much

UNCLASS IF IED
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more detailed information is stilil required on how to increase
production, particularly for the basic food crops in the region
(corn, rice and beans) which provide an estimated 87 percent of

the total caloric intake for more than 90 percent of the population.
The national average yield per acre for these crops throughout

the region is substantially below the U.S. yield. The national
average yield per acre for corn, for example, is about one-fourth
that of the U.S. Similarly the lack of important information

on production, processing, handling, and packaging and marketing
methods has limited successful efforts to expand non-traditional
agricultural eéxports. Lack of reliable information has also
hampered profitable diversification from such ¢rops as cotton and
coffee. Finally, the effective future use of current AID loans,

as well as even larger investments by national and private sources,
which place considerable emphasis on the basic grain crops and
diversified non-traditional €xXports, will require effective support
in agricultural research during the next several years,

Unfortunately, even th= very limited resources available
for agricultural research in the region are not now being used
effectively. on many occasions research =2fforts have not been
coordinated and research fiadings from the experiment stations
and research centers have not been disseminated. As a result
researchers are usually nct knowiedgeabie of other research efforts
being conducted in the regiof. bMany of the institutions do not
follcw standard research procedures. Individual research efforts,
ther.ior:, have often besr conducted in an inefficient manner.

IXI. Strateqy and Program Goals:

Under this project, KOLAP wili support the pulicies,
Plans ana operations of regional coricultural research cfforts,
and contribute to developing : reqional institution (1ICA, Northern
Zone) with the capability for coordinotiag agriculturel research
efforts throughout the area. Th« program will also contribute to
a more effective use of the substantial resources being channeled
into the agriculfure sector via I T D Joans and local public and
private sector investments. Lt will complement other a.I.D.-
supported research effortaz in soil fertility improvements, weed
control and animal nutrition. iore specifically, efforts under

UNCLASSIFYED
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the program will be directed toward the following goals:

a. Improving the compilation and exchange of
information between researchers and public
officials on completed, on-going and planned
research activities in the region;

b. Encouraging region-wide coordination of
agricultural research plans and programs; and

c. Promoting more effective use of available
agricultural research resources.

As the results of this project become available, it is
expected that much of the duplication of efforts in agricultural
research in the region will be eliminated. Then, new research
pPlans and programs can be directed toward selected crops. In
conjunction with this, ICAITI (the Central American Research
Institute for Industry) is expected to give attention to those
components of the seed-to-consunier process which are impeding
a smooth and continuous flow in the total system. These efforts
would be focused particularly on improving harvesting, handling,
packaging, storing and marketing problems occurring in zubsequent
stages of preparing the crop for delivery to the consumer.

This project is expected to support and reinforce the
broad "systems approach" to region-wide agricultural development
and the expanding interest in agro-industries in each of the
countries. It will also increase the utility of AID/W agriculture
research projects now under way in the area.

IV. Targets and Course of Action:

A. Tergets: Since this is an initial effort to devise
a regional agricultural research, extension and coordination
program, targets for prescribed time periods are necessarily
gsomewhat imprecise. However, it is anticipated that:

1. During the first 12 to 18 months of the project
period (FY 71 and first half FY 72) IICA will
review and evaluate the completed agricultural
research efforts of all the experiment stations

UNCLASSIFIED
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and research centers and begin preparing
manuscripts considered suitable for publica-
tion.

During the first year of the project IICA will
examine the on-going agricultural research projects
of the experiment stations and research centers

in the region and prepare and distribute a report
of such on-going programs to the respective
entities and to local government officials and
regional institutions having need for the report.

In the second year of the project IICA will

review agricultural research plans for each of

the research institutions for the years immediately
ahead, will review national-level research plans,
and will prepare and distribute copies of reports
of findings to entities and institutions having
need for such documents.

During the third year of the project (FY 73)
IICA will urge regional research centers to
adopt modern management techniques and standard
research procedures.

In the third yonr of the project IICA will develop
a region-wide plan for agricultural research,
including provisions for disseminating available
research findings and area-wide coordination of
efforts, programs and plans.

A part of the review process, IICA representatives
will sponsor periodic meetings of researchers and
administrators o. research projects «nd programs

as may be reruired for exchanging information

and experiences and improving coordination of
research efforts in the area.

Alter the phase-~out of RCCAP assistance, IICA
and SXIECA will continue to coordinate agriculture
reseaxrch efforts and disseminate findings through-
out the xegion.

UNCLASSXFIED
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This project has been reviewed in detail by the
regional institutions most closely involved (IICA, SIECA and
CABEI). These institutions have urged its prompt implementation
and pledged their own cooperation and support in its operation.

B. Course of Action: The ROCAP assistance to the Agricul-
tural Research Extension and Coordination Project will be provided
through contractual arrangement with IXICA, Northern Zone, in
cooperation with SIECA. Under this arrangement IICA will provide
permanent technical and administrative staff and support services
required under the Program. IICA will contract for supporting
technical and related services as may be required.

Through periodic regional neetings and consultations
with the Permanent Committee on Agricultural Research for Central
America and SIECA, matters of policy and exchanges of information
will be coordinated. ROCAP's Pegional Food and Agriculture
Officer will serve as Advisor to IICA, SIECA and the Comuittee,
Project coordination at the national level can be provided by the

USAID Food and Agriculture Ofticexs when necessary.

To conduct the investigation on agriculture research
(completed, on-going, and plonned), IICA will at times negotiate
short-term contracts with individuzls or organizations working
at the national level. IICA will evaluace the data and prepare
and distribute publicationy of the material to interested insti-
tutions and individuals.

IICA, in cooperation with na%ional level institutions
and 3IECA, will, via a systems approach, formulate detailed
regional agriculture research plan for the years immediately
ahead. This plan will be baged on specific agriculture research
needs which to date have been neglected,

“
“
“
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Ac least once each Yeéar, IXICA and ROCAP will under-
take a detailed review and evaluation of the brogram and prepare
such changes as may be appropriate for succeeding years.

Estimated U.S. costs for the project for FY 71-73 are
as follows:

LLLUSTRATIVE ROCAP BUDGET (dollars)

FY 71 FrYy 72 FY 73 T.tuls

Salaries (full-tiwe 25,099 23,044 16,000 60,900
Salariesg (part-time) 16,000 15,000 10,000 41,000
Travel 7,000 5,000 4,009 16,000
Equipment/supplies 5,000 3,000 3,000 11,000
Publicationz 5,000 5,000 5,030 15,000
Miscellansous 3,000 2,000 2,000 7,000
Totals LI, ) 50,539 40,000 150,000

‘he Central :wericen contribution to thisg pProject will
be considerable, hut is Gifficulv to measure quantitatively.
The effort to coordinste resecrch throughout the region will
require the time .nd effort of countless national level officials
in the Ministries of Ayriculture and in the 34 research centers
and experiment stations. 1n aodicion, IICA personnel will
provide admini .crative ane technicnl support service., to the
ROCAP-35upy Lrted persomel. IICA will slso provide tue resources
to continue coorinating agriculture resecrch after the phase-
out of ROCAP assistance. Perhaps, moat inportantly, the much
greater level >f resources requirad o curry out the <griculture
reseaxrcn itscli comes primarily fror C.ncral Arerican scurces,

DAV G
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