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t.PROJECT NO. a. PAR FOR PERIOD: 3. COUNTAY
596-13-770~024 Mar, 1971 ™ June 1972 ROCAP 72-5 _Sp:

8. TROJECT TITLE

BUSINESS ADMINISTRATION

6. PROJECT

DURATION: Begon FY g2 __ Ends 3y 1 T

7.0ATE LATEST PROP

Dec, 18, 1970

8. DATE LATEST PP

0. DATE PRIOR PAR

February 197)

10. U.S. l a. Cumulative Obligotion

FUNDING

Thru Prior FY: Sllézo'om

b, Current FY Estimoted

Budget: § 330’ m

€, Estimated Budget to completion

After Current FY1 § 70,000

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

ao. NAME

b. CONTRACT, PASA OR VOL, AG. NO,

Harvard University

Contract AID/1a-472

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

A. ACTION (X
USAID| AID'W | HOST
x x 1)
x x 2)
x x 3)
x x 4)

Review total progress under Harvard Business School

contract

Review graduate level curriculum for degree of com-

patibility with regional undergraduate programs

Review INCAE's progress in coumplying with condi-
tions precedent under AID loan progran,

Review actions on implementation of loan program,

particularly progress on gonerating financial bene-

fits to the Institution,

(Actions 1 and 2 complete grant programr dnd the

next PAR will be terminal.

Action

8 8§ and 4 will

be completed under loan implementation)

August, 1872

September, 1972

March, 1973

D. REPLANNING REQUIRES
REVISED OR NEW:

Dpnop Dmp

D ®RO AcDmo/ Y/D PIo/C Dmo;P

€ DATE OF MISSION REVIEW
(:éyno, 1972)

PROJECT MANAGER. TYRPED NAME, SIGNED INITIALS AND DATE

C/HRD: JGlenn Coombs

_——

MISETOpN ECTOR rv?:;)‘i‘me.
Idiﬂ-d v C:“Sauke, Pi

ncwd’c’lmvu:s'mo DATE

or‘h@ﬁ‘%ﬁi-4_4s_‘

June or July 187}



AID 1020-28 (10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SEAIAL NO,
PAGE 2 PAR 586-13-770-024 | _ June 1972 ROCAP 72-5
. PERFURMANCE OF KEY INPUTS AD ACTION AGENTS

B. PERFORMA'ICE AGAINS' PLAN C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT PROJECT PURPCSE (X)
UNSATIS- | | ouTt. |J}—=-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SAT SFACTORY [sranNDiNG |[Low MLOIUM HIGH
AGENCY 1 2 3 4 L [ 2 1 2 3 4 8
1. Harvaerd University x x

Comment on key factors determining rating

Contractor and INCAE highly responsive to planning and implementation of reforms related

to improved management and financial self-sufficiency, as well as improvement of quality
eof academic programs. Other components include inprovement ~f curriculum and instructicnal
materials, A very close and harmonious working relationship has been maintained between
the Harvard Business School and INCAE. Harvard's progrsss reports and finencial

vouchers have not been submitted to ROCAP on schedule; and progress reports were
frequently incomplete.

4. PARTICIPANT TRAINING

Comment on key factors determining rating

None during this period. Eleven persons received treining in prior years under this
Harvard contract and four of these sre still on the ataff at INCAE.

A ! 2 s 4 s s 7 1 2 L] 4 °
S. COMMODITIES N/

Comment on key foctors determing rating

1 2 3 4 L] L) 7 1 F 3 4 ]

a. RXXXXAXX INCAE x x

6. COOPERATING
COUNTRY

b. OTHER CA/P x x

Comment on key factors determining rating The Board of Directors of CAE 1s compoaed of successiul
businessmen of the region who are deeply concerned with the development of the Institute.
While about half the teaching faculty is from the U,S., an effort is being made to train
and recruit additional qualified indigenous faculty, All faculty members are full-time.
National Committees and Chapters of INCAE Associates have been organized in the C, A,
countries, and businessmen of the region have made contributions through purchase of
INCAE bonds and donations. While contributions have been far short of projections, with
the loan program finencisl viability should be reached within six years. ANP's and
seninars have been well received and are now significant revenue producing activities,
The Government of Nicaragua continues to contribute approximately US$75,000 yenrly,

7. OTHER DONORS S8tudent tuitions . x ' x
- . i

(See Néxt Page for Comuents on Other Don\u. -}
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A‘IED 1020-23{19-70) PROJECT NO, PAR FOR PER[OD:
PAGE 3 PAR 586-12-77v ©24 to" June 1873
Il. 7. Continned: Comment on key factors determining roting of Other Donors
MBA students are paying tuition and fees of $1,600 per school year which is #r above
Ceutral Apericen standaydc. The plan is to gradually increvase enrollment from 110
to 170 over four-year period which will lower the cost per student due tu economy
of ecale. Most all graduates were placed in the CA/P region with firm Job offers
prior to graduation, Salary increases would indicate high performance on the part
of graduates,

1. KEY OUTPUT INDICATORS AND TARGETS

ARGETS (P
A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
CuMU-
FOR MAJOR OUTPUTS Suhus CURRENT FY 73 END OF
PRIOR FY | To DATE | To END FY—_"] FY__ | PROJECT
PLANNED 128 0] 60 a0 - 245
MBA Gradustes oToRD REENR SN B s
PERFORM 623 0 RCTRUI NI YRl g
ANCE AT PR X R U N K
. ok
REPLANNED) 7 N ?¥ 58 60 - 207
PLANNED 550 (0] 100 10G - 730
Advanced Management Pro- —
rams - attendees ACTUAL L .
B ee PERFORM- 466 0 . <
ANCE d
REPLANNED . | 100 150 - 716
Continuing Education Pro- |PLANNED - - - - - -
grem (Semincr-s) - attendee —_
PEREORM- 1230 150 - c
ANCE .
REPLANNED - 240 - 1620
PLANNEC
ACYTUAL
PFRT LR
ANCL
REPLANNED
““|comment  Excellent planning evidenced with Yimlted technicol

B, QUALITATIVE INDICATORS
F

OR MAJOR OUTPUTS sssistonce in connevtion with loan paper prepearation. New

internsl edministrative orgenization being implemented.

Grant (3500,000) rece:ived for research and training in Agri-
businesa. Research projects with Ford Foundation on nutri-

tion end family planning sre being developed.

R Development of plenning,
management and research ca-
pacity,

2. COMMENT iii
placed prior to graduation. INCAE's recently organized

placement and follow-up services revealed that upon leaving
INCAE graduates esrned 59% more than when they entered

the program,

Placement service.

coument- The use oY case studies and thLe #tudy group

teaching technique is being used. INCAE ss the CLADIC
center is emphasizing the production of sdditionsl regional
case studies and greatly expanded library resources.

s, CIADIC (Tatin Amc iCan
Center of Documentation and
Case Ixchenge)




PAGE 4 PAR 86-13-770-024 to June, 1972 ROCAP 72-5
IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged. 2. Same as in PROP? E] YES D NO

Establish INCAE as a self-substaining regional institution to meet management
needs in private and public sectors of CA/P on a continuing basis,

AID 1020-2% (10-70) LPROJECT NQ, PAR FOR PERIQD: COUNTRY PAR SERIAL NO,

8. 1. Cenditiuns which will exist when

above purp:i se is cchieved. 2. Evidence to dote of progress toward these conditions.
1) Indigenous faculty and adminis-{ 1) Half o2 teaching faculty from the U,5., most of
trative personnel in key acade- whom were associeted with Harvard. Top adminis-
mic and management positions, trative staff from C. A. region,

2) 95% of MBA graduates from CA/P | 2) Placemeat record has been excellent during past
in 1973 placed in the region tvo years - most students p.aced prior to gra-
within 30 days of graduation, duation. High starting salaries and survey of

employers clearly indicate effective demand.

3) 80% of projected enrollment in | 3) 85% of projected enrollment has been met to date
ANP program. with 466 participants; however a substantial num-
ber of non-CA/P participants,

4) 80% of projected enrollment in | 4) 100% of projected enrollment to date. Plan to
Seminar program, increase number of seminars from 6 to 28 per year
over four year period,

V. PROGRAMMING GOAL

A. Statement of Programming Goal

To develop and improve the business management capacity of the CA/P region,

8. Will the achieven ent of the project purpose moke o significant contribution to the &rogmmm.ng gual, given the magnitude of the national

problem? Cite evidence. Ye8., INCAE is the only graduate level business school in CA/P and
its programs are rapidly becoming sufficiently extensive to meet total regional
needs, Once INCAE has reached the level of solf-sufficiency with its expanded progroms
any additional regional effort to duplicate the Institute will become less feasible,
and assistance in the development of CA/P undergraduate bus iness programs will be
encouraged, INCAE graduates will make a significant contribution to the development
of an effective Central American Common Market,
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PAR FOR PERIOD: cou )y PAR SCRIAL NO,

to June, 1972 KOCAP 72~5

IV. PROJECT PURPOSE

A. 1. Stotement of Purpose os currently envisoged.

2, Same as in PROP? DYES DNO

8. 1. Ccnditions which will exist when
above purpnse Is cchieved,

2. Evidenco to doto of Progress toword these conditions,

5) Long range financial plan
which leads to nelf-sufriciency

6) Development of revenue produc-
ing activities

7) Reduction in heavy relience
upon external assistance,

5) Following a comprehensive analyois, a financial
plan has been developed for period 1871-84 uts-~
lizing the cost center concept, Loan funds will
support a student loen fund; program administration
and staff development; and the expansion of physi-
cal facilities to accomodate an MBA enrollment
increase from 119 to 170 over a four year period,
The financial plan shows s decreasing deficit
from 1972 to 1976/77 when an operating surplus will
be realized.

6) A realistic and diversified plen has been developed
a8 indicated above. Principal rovenue producing
ectivities include AMP and Seminar programs, con-
sulting services, resesrch projects, fund raising,
and student houaing.

7) INCAE has received technical assistance under the

AID financed Harvard Business School contract since

1963 and 1 OCAP grant Support to me#t operationsl

coets of the MBA program since 1966, The Marvard
contract will be phased out June 30, 1972 which
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seems to be agreeable Yo DOTHR YHBYITUTYONET IRt —
plans have been made to maintain on informa) pro-
feasional relationship, ROCAP grant funding sup-
port will terminate August 31, 1972, as losn funds
become aveilable,

8. VWll the achievenent of the project purpose moke a significont contribution to th o Programriing goal, given the mognitude of the national

problom? Cie evidence,






