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6. PROJECT . 8. DATE l.An;:sT PIP 9. OATE Pruon Pt.n 

DURATION: Begon FY _ _.,-..7-- Ends FY 74 
10. U.!. 

FJHDING 
a, Cumulative Obligation I b. Current FY Es.timaled c, Estimated Budget lo completion 

Thru Prior FY: $ I 241' nod Budget: $ After Current FY: $ 4 . ()f)f) 

11. l<EY f' ~ TION AGENTS (Conlroclw, Po11icipolin9 Agency or Voluntary Agency) 

a, NAME b. CONTRACT, PASA OR VOL. AG. NO. 

Harva.r,d university Contract AID/la~472 

I. HEW ACTIONS PROPOSED AHD REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION IX) 
B. LIST OF ACTIONS 

USAIO AIO/W HOST 

x x 1) Preparation of base line data on MBA 
student placement, performance, skill re
quirements of business, tuitions, etc. 

C. PROPOSE.'.\ ACTION 
COMPLETIOI' DATE 

1) June 1971 

x x 2) Intensive replanning to determine if (a) 2) June 1971 

~{ i 

x 

pl1ase-out should take place despite impend-
ing failure to reach EOPS, (b) extension of 
AID support is justified to reach EOP~ at a 
later date, (c) changre in project purpose 
and EOPS is warranted considering INCAE 
long range financial forecast versus cur-
rent financial situation. 

x 1 3) INCAE prepare realistic management plan 
{with projections) through grant period. 

4) J\n~wer to long-term development propos<'\l 
nnd financial projection to INCAB. 

x 5) Determine reasonable endowment fund level 
by end l?Y-7?. 

~) Feview by AID/TA Bureau of student loan 
guarCTntee mechanism for possible use in 
other U~AID Missions. 

D. REPLANNING REQUIRES 

3) ,June 1971 

1971 

5) .nay 1971 

6) June 1971 

REVISED OR NEVI: DPROP ~·.r ,. o_PRO "'GDP•O/T 

PRO.JECT Ml.HAGER: TYPED NAME, SIGNED IN•,n,ALs Alil.sl&A<t,~/)t.USSIO DI 
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PAGE l 
PROJECT APPRAISAL REPORT (PAR) 

,.PROJECT NO. 2. PAR FOR PERIO~ .•• PAH SERIAL NO. 

TO 

e.P 
y 1:969 

BUSINESS ADMINISTRATION 
6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP ll. DATE PRIOR PAR 

DURATIOth Began FY __ _ Ends FY __ ~, 

10. U.S. 
FUNDING 

A. ACTION IX) 

a. Cumulative Ob' 11allon 
Thru Prior FY: $ 

b, Current FY l!stimatod 
Budget: $ 

i:, E$timoted Budget to completion 
After Current FY: $ 

t t. KEY ACTION AGENTS (Conrracrcw, Porficipoling Agency or Volunrary Agency} 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

B. LIST OF ACTIONS 

USAIO AID/W HOST 

C. PROPOSED ACTION 
COMPLETIOll DATE 

x 

x 

x 

x 7) Review graduate level curriculum for degree 
of compatibility with regional undergradu
ate preparation. 

x 8) Review use of case study methodology in 
other advanced level 4~ducational institu
tions. 

x 9) Review progress on generating consulting 
contracts that might accrue a financial 
benefit to the Institutiono 

7) September 
1971 

8) September 
1971 

9) September 
1971 

D. REPLANNING REQUIRES 

REVISEDORNEW: OPROP DPIP D D D 0 l E.DATEOFMISSIONREVIEW 

PRO AG PIO/T PIO/C PIO/P 

PROJECT MANAGER: TYPED NAME. SIGNED INITIALS ANO DATE rllSSION DI.RECTOR: TYPED NAME, SIGNED INITIALS AND DATE 
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II. PERFORMANCE OF KEY IHPUTS AND ACTION AGENTS 
.. 

9. PERFORM~NCE AGAIUST PLAN c.u.iPORTAHCE FOR ACHIEVtUJ 
A. INPUT OR AC.TION AGENT -

UNSATIS• OUT• 
PROJECT PURPOSE fX) 

CONTRACTOR, tARTICIPATING AGENCY OR VOLUHTARY FACTORY SA ":;$FACTORY STANOING LOW MEOIUM l!IGH 

AGENCY I 2 3 4 5 t.I 7 t 2 3 4 $ 

I• Harvai;d University x ' x 

2, 

-
3. 

Comment on key foclors determining rating 

Contractor highly responsive to improvements in quality of academic 
program,, but objectives pertaining to improved management and financial 
self sufficiency have not been achieved. Data on current CA/P business 
mar.agement demands and linkages with CSUCA/FUPAC institutions need im
provemento Curriculum expansion and improved relevancy include new 
courses in marketing and agribusiness. 

4. PARTICIPANT TRAINING N/A 
.} 4 5 7 3 4 5 

Comment on l<cy factors determining roting 

S. COMMODITIES N/A 

Comment on key factors determing roting 

I 2 3 4 5 6 7 I 2 3 4 5 

o. PEFISONN EL x x 
6. COOPERATltlG 

COUNT RV 

CA/P b.OTHER x x 

Comment en key factors determining roting 

Board of Directors is comprised of successful businessmen of the region 
who are deeply concerned with INCAE's development.. While most INCl\E 
fnculty members are from the U.S., some effort is being made to train 
indigenous faculty. All faculty members are full-time. Chapters of 
INCAE Professional Association (ANDI) have been organized in three coun
triess nnd businessmen of the region have made contributions through the 
purchase._ of INCAE bonds and contributions to the endowment fund.. How
ever* funds committed to date are far shori of projections. Advanced 
managemept conferences and seminars held in the region have been well 
received .. 

7. OTHER DONO~S Student tuitions 
2 3 7 2 3 4 

x 
5 

(See Next Page for Comments on Other Donors) 
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II. 7. C•tl'"••la c--nt on lcey foctota .._ .. ,,..lnlng roting of Other Donor• 

Students are paying tuition at a level far above Central American 
standards. Estimated that tuitions are approximately half of what 
is needed to meet expenses. Base line data needed on where graduates 

being placed, performance ratings, etc. 

Ill. KEY OUTPUT INDICATORS ANO TARGETS --
A. <1UANTITATIVE INDICATORS 

TARGET:i (Petcentage/Rote/AmovntJ 

vor MAJOR OUTPUTS 
CUMU• CURRENT FY 

FY 72 FY 73 ENO OF 
LATIVE PROJECT 

PRIOR FY TO DATE TO ENO 

MBA Graduates PLANNED 73 52 52 60 60 245 

. ,i x~·· .. \ ;;,.;Li .• -
. 

.·;\•··· .).?:Ci ACTUAL 
47 0 PERFORM· •.•........... r3•···•> ·· ANCE .• . ". •· .••.\·:•.)': ... .. •: ··. ·•·i 

REPLANNED 52 60 60 ?19 

Adv;inced Management PLANNED 835 100 300 300 300 J.,735 

Conferences - attendees ACTUAL 
PERFORM· 835 120 . 
ANCE : .. ; 

; 

RE PLANNED - - - ~ 

Contract Services PLANNED ?2000000 $200,000 $200., 0 00 

Mgto consultation, etc. ACTUAL · ... · 'j; •> 
. ;. ; 

PERFORM· 

Gross revenue (net ANCE ,. ·. ·. 

15%) RE PLANNED 
·:····'· 

PLAtUIED I 
ACTUAL I ! PERFORM-
ANCE 

REPLAtlUED I _J .. 
< • 

. 

B. t;UALITATlVE lflOICA-rORS COMMEt~T: Training taking place: evidence suggests 
F ;)R MAJOR OUT PUTS 

a high degree of dependence on Hrtrvt'\rd Contrac 
1. Trrtining in l?lanning, March 1971 INCAE projections suggest revision 
research <ind management of capital development program, tuitions, rev= 
systems <"pprm'lch enue, etc., is necessary .. 

t: 

2. COMMENT: 

Placement service 1\ll recent grnduates pl;'lced. 

3. CL1\DEA (Committee of COMMENT: Case studies and methodology neing used. 
Deans of L.1\. Graduate Data needed on ntnnber of cases being used and 
~choolF> of Business) progress being made in upgrading quality and 
center and d;Jta bank providing improved process of dissemination. 
(case studies) 
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IV. PROJECT PURPOSE 

2. Some 011 In PROP? (!YES 0 NO 

Establish INCAE as a self-sustaining regional institution to meet 
business, management needs in private and public ·Sectors of CA/P 
on a continuing basis. 

e. 1. Ccndithlns which wilt exist when 
obove purp1 se Is cchleved. 

l) Indigenous faculty and ad 
ministrative personnel teach 
ing and man~qinq school. 

2) 50 of 60 MBA graduates in 
1973 placed in CA/P region 
within 90 days of graduation. 

3) BC°fe of projected enroll
ment in AMP program. 

4) $?.00,000 in consultation 
contr~cts let in 1973. 

A. Statement of Progrommir1g Gaol 

2. Evidence to date of progress toward these conditions. 

1) High degree of influence by Harvard in 
both areas. ? of l'- teaching staff ~re in
digenous; 3 of 4 top administrative staff 
are Nicaraguan. 
2) High percentage of students enrolled 
are graduating. Information as to whether 
MBA's meeting critical needs of business 
or performing at required level is pres
ently unavailable. 
3) 100% to date with 835 participants; 
however, large nwnber of non-CA/P par
ticipation. 
4) Data needed. Evidence suggests profes
sors involved in contracting services with 
little or no financial payoff to institu
tion. 

V. PROGRAMMING GOAL 

To develop ~nd improve business management capacity of CA/P region. 

8. Will the ochieven·ent of the project purpose make o significant contribution lo the programming guol, given the magnitude of the notional 

problem? Cite evidence. 

Once it has reached the level of self-sufficiency INCAE could serve as a 
C'A/P model for gr~duate business school development; howeverf high tui= 
tion costs ond relatively high salary demands of MBAs produce a question 
regarding the capability of meeting overall and specific CA/P business 
manrlgement-_requirements. 

In addition, ROCAP staff's evaluation of INCAE's long range financial 
plan suggests that the school is in financial difficulty and has no im
mediate prospect$ for improving its present posture either through in
creased tuitions or endowment. It is suggested that future projections 
for capital expansion be viewed in the light of (a) probability of a-

Cnnf:. P •. 4-::it 

1 
I 
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A. l. Stotement of purpose al currently envisaged. 

e. 1. Cenditluns which will exist whe" 
above purpr•se Is cc:hleved. 

5) 1974 INCA.E operations fund 
requirements conmitted ex
clusive of AID input. 

6) ~in~ncial projections in
dic~te high probability of 
adequate financial support 
for next 10 years. 
7) Endm-nnent commitments at 
aripropr.i:"'te level. 
8) Acceptance and use of case 
study method ~nd materials 
by other institutions and 
Ci\/P business. 

IV. PROJECT PURPOSI'! 

2. Some os In PROP? 0 YES 0 NO 

2. Evidence to dole of progress toward these conditions. 

5) No evidence to support this projection, 
cumulative operating debt estimated at 

1,000,000; student tuitions estimated at 
~ necessary to meet expenses. 
6)rMarch 9, 1971 INCAE long range develop
ment plan suggests continuing need for ex
ternal financial support through 1980c 

7) 1971 projection of 2.0 million approx
imately 1/3 pleged. 
8} Method and materials used at INCAE; 
data needed re: use ctt other institutions 
and in business. 

V. PROGRAMMING GOAL 

B. Will the ochieven ent of the pruject purpose make o significant con1tribu1tion to the programming 
p.-oblem? Cite evidence. 

chieving end of project status (e.go #6) with respect to financial 
viability and (b) evidence brought to bear as ~ result of Action 
steps listed on Pages 1 and 1-a. This evidence will also assist 
in developing options for future financing of INCJ\E. 

l 




