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This suanTary nairative should® beogin with a bree! {(cn2 o Lo puragraph) statement of the p«in- ipal events i1 the hustory of the project .
since tha 1ast PAR. Followsing this sheuld ceme a cendise maielive statement which evaluates the overall eff:cicnzy, cltectiversss -
and sizatficance of the pr~- <t from the standpoint of:
{1) overall parfermance and effectivensss of project implemen
{2) the contribution to achievement of sector and goal plans:

(3). anticipated results compared to costs, i.e., efliciency in rescurce ulilization;
(4} the  continuad relevance, importance and significarce of the project * counlry development and "o the fu-therance cf U.S. objec-

.o e

wation in achieving taied project targats;

el B LR

‘ tives.
i include in th2 above outline, as necessary ard arpropriate, sigruficant remedial actions undartaken o planned. The namctive can -
best be dena after the rest.of PART | is completed. It should inteprate the paitial 2nalyses i I-B and I-C ind0 an ove:all balarced

appraisal of th2 project’s impact. The namrative can refer to othe: sections ef tha PAR whith are pertinent.
previors PAR has- not significantly charged, or if the preject 1s teo new 1o hive achicved sigaificant results, this Part chould so

if the evaluaticn in he

state.
- W H c . .
€05 NARRATIVE FOR PART 1-A (Continue on form AID 1020-25 1 2s necessaty); ’ ' :
1. History of Project: : ; :

The purpose of this project is the development of the first permanent,
seli~sapporting graduate institute of Business Administration in Central America
which will enhance managerial competence and a progressive business ethic in support

of the Common Market,
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X"fﬂhlb pro;ect is 1molemented through the Central Amer1dan Ingtltute of
jfBu31ness Administration (INCAE), a non-profit, reg‘nnal organization,
;;w1th the contract a551stance of the Harvard Dus1ness School (HBS)..
??Through an ecarly contract with ROCAP, the HES provxded assistance to
{INCAF, for 1) a series of seminars-and short; -non—deﬂree, advanced
?}managemwnt courses, and 2) development of plans for a penmanent gradu~ o
]:ate institute. However, by 1966, ROCAP felt that there was no real .
;progress toward the formation of a permanent graduate institute. ' £l
1Therefore, in 1967 the emphasis shifted from primarily short-term !
tundergraduate courses. New agreements were éntéred into with INCAE
fand HBS which called for establishment of a permanent institute which
,would provide a 2-year MBA course for ciasses of- approximately 50.
;Undexr this agreement, ROCAP is prov1dlng financial -support directly
"to INCAE and is also contracting with the HBS to furnish technical
3a551stance and faculty backstopping to INCAE. A revised 3-year plan
:was approved by all parties in 1968. (*Cont'd on page 1-Db)

A

In addition to having secured legal recognition, INCAE obtained
‘a donation of land outside Managua from the Nicaraguan private sector
‘and a bullding loan of $750,000 from the Central American Bank for

: Economic Integration for the construction of the permanent campus.
 "NCAE officially moved into the new complex in May, 1969. A network

. Jf INCAE chapters in each country has been organized by local business
: leaders to promote the school, recruit students, and launch an ambi-

' tious fund-raising drive aimed at raising a $3 million endowment fund
to make INCAE self-supporting. _

—

1. over-all Efficicncy, Effectiveness and Significance of the Project

raws oh ]y
-

a. Over-all performance and effectiveness of project implemen-
tation in achieving stated project targets. On the whole,
the major targets have been achieved. The Institution now offers a Do
two-year graduate program in business administration; contjinues major RS
efforts towards the endowment fund goal; and is reducing its tech- S
nical advisory reliance on the Harvard RBusiness School. However, the %.:
real measurement of the Institution's effectiveness will be 1})*the
increased earnings capability of its graduates; 2) the impact of
. INCAE in the management of their companies:; 3) the achievement of e
the endowment fund goal; and 4) the development of a cohesive, pro- i
gressive business fraternity which promotes the Central American
economic integration movement. : o §
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(i*Cont'd from page l-a) = : ‘ . :
j}The objectives remain the same (aGG 1—B~1 ‘and II—A)"but Lhc imple- -
fmentation plan was revised in two major respects 1) external fund-
ing recquiremonts nov based on operational e: pcrlcncc, and 2) staffing

{rcquxrerhntu rceduced by Lhe climinat 1on of unnccdessary number of re- -
{ seaxch assistants.. ‘ SRR | I - § b
‘ . i . ".,‘:/"e .. .« . .-, :1..} ; i

2. Tho COntribution to Achievement of Sector and CGoal Plens : i

—adren

At the 1963 meeting in Costa Rica of the Presidents of Central
America and President John hnwnody, it wos agreed that a true com-

i :
1 mon market required increascd rescurces devoted to training in f
i business administration. The goal wos the developrment of an inter- ;
! national business qovmuniLy cognizint of their responcibility in b
i promoting 1) a progressive businecss cector and 2) cconceric inte- :
! gration. A {uture cvaluation will have to determine wiether cr nrot '
. the national committees expand their functicons Leyond fund reicing .
¢ to that of an cffective voice in quiding pulxlaic policy. TFor in-
' starce, it will be interesting to see if the I3CAT syrnosiurm in the
, Pall of 1969 (where the President of United Fruit i)l presort his
5 vicews on the role of forecign corniniesn) elicitn a policy ctoteorent
: by the business cormnmunity for the cuidarce on forcicn investront,
P '
S 3. Anticionted Negulis orm-ared to Costsg
The major cost to P'CUAD for thie proaram has hoeen the direct
financial and Lechninal r
and th> controct with U o :
nical assistance and {aeu? 1 e
noss of theose rosouvco 1 i t
alization oi INCAL on a graduate level: ) award of o Crinl build-
ing lcan: and 3) oraanizaticn of the C.A. private rcoztor throooh
a netwdrk of national committees, In all probakility, this +wrould
} 2 resulted without A.I.D. technical and {inancial §rputls,

e ale

The continued relevence, ircortarnce pnd of
nroinct to country devalenront and/or the
objcctivas. 1INCAE has recached the criticel stage 05 GCve cp

mznt vnerein AID is phasing-out on the assumpticn that the Central

Asserican private sector will exhibit the willingness and ability

to sunproxt INCAE, both with students and contributions to the :

endowment fund. The U.S. objcctive has been to moke IRCAE a dynonic,

seli-supporting graduate institution which will supply increcsed

nurbers of trained business managers available in Central America.
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:This gap w111 contlnue to grow as 1ncreasing dcmands "and opportunmtles

1. are presented by the Central American Cormmon Market. INCAE ond the
- business communlty, represented by the various. national committees,
have a vital role to play in determining the future of Lhe institution.

If they do not assume res pon51b111ty for its support,- thcn the U.S.
government will have to rcappraise its role. In any cage, the nced
for scholarship loan funds is grcat cnoudgh to merit consideration
of an A.I.D. revolving loan fund in 1971, Granting euch a small
project éxtcnaion would grcatly. enhance prospects for later success.
Hewever, hny extension should be based on demonstrated privete sector
euoport dvrlng 1970. o - : L
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PART I-8 = PROJECT EFFECTIVENLESS
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20

This scction is designed to record progress toward the achievement of cach project
sutput tasgel which was scheduled in the PIP, Part 11, Where progress tovard a
izt Is significantly greater or less than schaduled, descre reason(s) beneath
the target. '

1-B-1 ~ QUTPUT RCPORT AND FORECAST - {Sce detailad instructions) ‘
' ACTUAL 'AND PLAJHJED OUTPUTS [ALL DATA CUMUL.ATWE :

3.

ActlaL
cuMm, 1O
DATE

4.

., ' ASOF PRIOR

;. TJUNE 30

4.

PLANNED

b.

ACTUAL

PLANNED
BY NEXT
JUNE 30

No PIP has been prepared for this project. Out-

put targets are as follows:

1. Establish a permanent gracduate Institute of
Business Administration with the major function
of enhancing managerial competence and a progres-
sive business ethic in support of the Common
Market.
, .

Institute established with a construction loan
from,CABEI and land donation Irom the Nicaraguan
private sector The f£irst class will graduate
in 1969. . '

\
Develop managerial competency:
The Institute graduates the first class in
1969: Continues symposiums and short courses in
advanced management for the C.A. rasiness com-
munity; and develops a C.A. oriented research
capacity including original case studies.

2.

3. Establishment of an endowment fund of §3
million to assure future support for the Insti-
tute. The first half is to be raised in C.A.,
after which a,drive will open for U.s. business
support. The endowment income has b~eon estimated
as 7% of rniet invested funds Conversion of pled-

ges to cash is basnad on a J-yoar cvecle.

.
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FYThere was an over~est1mat10n of pa1d in Capltdl in proportlon to
;tplcdges and an under-cstimation of the time required to raise pledges
jof $1.5 million in C.A. The appointment of a dynaffiic new fund director
{as well as a change in administration should resolve these problems.
LRegardless of these setbacks, the Institute.is providing anfexample
fof fund-ra131ng as an efficient technique for an cndowment fund to ’
sclf-perpetuate an institution which is o unlquc experlence in Latin

. America. - . :

. 4.. Reduce reliance on Harvard Business School staff,

The 3-year plan calls for a phase-out of Harvard staff{ by 1972.
INCAE now. plans to recruit staff on a vorld-wlde basis rather than
;holulng to the original plan of a C.A. staff. 1In addition, faculty
, mermbers are being trained in the Harvard International Tecachers
%Program (2, in 1968-69) and in the Doctoral Program (1 in 1969).

5. Develop relations with the national universities in order to
~assist in the improvement of undergraduate level instruction in
. business administration, both through curriculum revision and

through the uv2grading of faculty by participation in the INCAE -
- graduate program. .
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2 PART |.B ~ Confinved -
., 8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS :
an "X" wlthh the bucket oa the following sevea-point scale that represents your judgrent of the overalt progress lowards project targets:
. Pt B L s, D P S L o,
8 ,.:; ' "t':," PAA T R D . B ni. . R ] K :
, | | . | x ] = | , J
Uasotislectory » Sctisfactory - Outstonding f-”i
s ' a PARY 1.C - PROJZCT SIGHIFICANCE’
y.on C.1 ~ RELATION TO SECTOR AND PROGRM\ GOALS (See detailed instructions 1.0, ‘076 ) I
1 This section is desizand 10 in2icate the patential and actudl Timpact of the peoject On relevant sector and p«c;-:n goals. List the geals i
. In col. b and rate potential and 25tual project impact in cols. ¢ and d. .. . .
bt SCALE FOR COLUNN ¢: 3= Very Important; 2= Impectant; - ¢ 4 acruar ’
- . IMPACTY ON .
coor, 1= Secm'daly Impwlance i . N POTCHTIAL GOAL YO ; *
3 NO. SCALE FOR COLUNM @: 3= Superior, Outstanding; 2= Adaqeate/Satisfactory/Good; eIl aive 12
“.',‘:;;" - 1= Unsatisfactery Marginal . W rRoJCCY 10 I
: ‘OnLY) Y v - ACHIE VLS PROCCRISS -
. — _ SECTOR AND PROGRAM GOALS W.I3T ONLY 1103 ON WHICH THE TARGLTS 5:‘1’"‘: 'l':" :
y PROJECT HAS A SIGHIFICANT LFFLCY * S TacC .
de 1) T T ’ o P
B L . ‘ a
6o Promote progress in business scctor 3 3 i
‘; el T T. i
[; . - . — S e . :
Develop mechanisms for consolidated private P
A sector so that it wil 1 have a more cffective 3 2
2 - LI
§ __role in C.A. progres :
:' _ 3) x
'i o Develop coizpetence of priaivate sector 3 3
} - iR NP :
¢ For poals whaie columa ¢. is 1a%ed 3 o 2 and cotoma € 18 22002 Loespiamnan e s00ze for racritive Thae nxorgtoge ehayt
'; inficate th2 exiznt 10 vvhich the poltentad! amrzocls 12%02 3 o0 2 o2 0l €. Are €00« =200 €0 1200074 €322 031 10 108 2bev2~ont §f
; th2 project tarsats, Qe 15 izte a shstantal fish ¢! 2 a'ar*:'z'rd‘ imract teres foreslalingd Ly (3000rg £2t amicNed an the 2z haeve-
ment of project L\.ge!s- H possitiz and refevant, ot alsc wouis Le gicfol 10 rantan P2 ~yratoe yor rerdiss ¢ any curent
indicators that lorsor-term povpdses. beyond cotaguied frosect Lorats die Iisly oo unlaeiy Lo be actaoved Cac% crglanatory nole
must be id-ntified by the nu™ e ¢ e enlry (ccl. BY IS abchi ol porlieng, M
012 RARRATIVE FOR PART 1-C.1 (Coatinue o form AID 102825 1) b
H i
1 & 3. A major factor will be the success of the institute to sell -
! itself and compete with other better known busingss acdiminis- .
f tration schools. Placement and success of the first gradu- X
3 ating class - 1969 - will be a vital clerent in providing i
the value of the institute. - v : i
% . : : :
§ 2. The busincss community can have an impact on government P
g policy in such arcas as the proper role of foreign invest-
% ment and modern progressive tax structure if the spirit of .
H . - . . . i
: international fraternization continucs to develop. : H

—
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. PARY 1.C ~ Continyed .
B C.2 -~ GENERAL QUESTIONS

1\ These q&stlons concern dé‘elopments sinée the prior PAR. For each question place ** Y for Yes, “N*' for No, or **NA®* for Not
7 Applicable in the right hand column, For each question'where *'Y*! is entercd, explain briefly in the.space below the table,

° B - < -t B 4
013 - Have thete been any signiticant, unusual or unanticipated results not covered so far in this PAR? - °

S

L) -
»

014 mve means, ttmdili‘ons or activities other than project measures had a sutstantial eucc( on p:oject oumtput or accomplishments?

. rras o
015 Have any peoblers anun as the result of advice or action or major conlnbuhons ro the pm;ecl by anotber donol"

g

D16 It the answer 1o 014 or 015 is yes, or for any cther reason, is the project now less necessary, unnecessary-of subject
¢ - to madiftication or earlier termination? - -

P €17 - Have any important lessons, positive or negative, emerged avhich might have broad applicability?

018 Has this project revealed any requirement for research of new technical aids onwhich AIDAY should take the initiative?
- -

019 Do any aspects of the project lend themselves 1o publicily in newspapots, magazines, tclcvisiog of films in the United States?

——

020 Has there been a lack of effective cooperating counlry media coverage? (iWake sure AiD/W has copies of existing coverage.)

021 NARRATIVE FOR PARY I-C.2 Icentify each explanatorynotc by the number of the entry to which il pertains, (Continue on
y form AID 1020-25 1 as necessary):

013. One joint capital and management venture which grew out of the
. ‘first meeting in Antigua, Guatemala is "Ceramica Isthma". A

Nicaraguan and Panamanian participant set up a glazed tile
factory in Nicaragua. It.is expected that other joint ventures

: will develop which will give impetus to development of multi-

J) . national enterprises. There are no other institutions in Central

America offering business administration training at the graduate
level and employing the modern case method -of instruction.

- -

hens s g}

3 According to INCAE officials, the undeveloped land value of the
51te is $1 million. :
Business administration is not a closed profession in Central.
America, nor is it legally regulated as is law and medicine.
Therefore, INCAE is not interested in government recognition.
INCAE does seek to keep up high standards so it can aqualify
for accreditation by the American Association of Colieglate '
Schools of Business. . "
. - v :
014. INCAE will be a success only if the private sector supports the
endowment fund. Otherwise there will ke no financial base for
the institute.

i

015. The IDB and OAS delay in notlfylng INCAE that they were with-
holding the second year of scholarships and not granting new
scholarships in 1968-69 hurt INCAE recruitment and requlred :
fhat operating irncome be used for scholarshlps. -t
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develooxng hzgher educatlon mst:.tutlon requmfes t’hat pr:.or:.ty v
be ngen scholarsh:.p resources. T T T L 1
5719. ‘I‘he "fund ralslng drive for the- endowment funé 1s the f1rst such
H 2
effort on a 1arge scale undertaken in Central Amerlca. 7 S
i i
- . - - L ', :
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) - PART W ~ IMPLEMENTATION REPORT >

H-A = STATUS OF SCHEDULE,

el o e
a2 A= wnl\'lDUkL ACTIO“S (Sce detaited instructions 1.0, 1026.1%, This is a listing of major actions o1 steps which wiete 5"‘““““’
for oh,'sucal start of continuing irplementation in the reporting period as réflected in the Project Implementation Plan, Partl. - - -~
- " "-: o ‘7.‘ : n . o A (b) S_J'ATUS"' PLACE AN X' IN
Ay . ST -+ ONE COLUMN
- "MAJOR Acnous OR STEPS; CAUTES AND nesun.'rs TR T 3
oN AL AD OF

OF Dl'_I.AYS. REMEDIAL STEPS L.
. .. BEHIND
) scuppuULE | scurouLt | sennoulc

RO o B B
«:f’o. ST # ‘ S -
f S

No PIP prepared for this pro;ect. _
The following revised 3-year plan was ap~ - Iy
proved for the perlod July 1968 through , o

June 1971 . L , T L

1. A two yeaf program leading to the MBA . ‘ T i i
degree; with a class graduating each_year. ' o i
2..Development of a full-time faculty of !
nine Central Americans. At the present
time, there are 4 full-time and 3 part time | 3
C.A. faculty and 4 U.S. for _a total of 9. i

[
S Ll
e

Dirtati theh
IR T

Iy

10 08+ gy 97 A s e

3. Gradually decreasing use of Harvard

- | faculty in full-time teaching roles. The L } 3°
plan is that the number of Harvard staff f -
will decrease at the rate of 4-4-2-1 over : o

the 1968-1971 period. _ ;

Sy i ey e

o TRt PATE P T

h

.

4. Use of Harvard faculty in coaching roles
for "in-service training" as indigenous fa-_ B
culty is augmented. The Harvard staff act § '
as advisors in development~of the faculty. '

—

i

ey

5. Develooment of local teaching materials,
nising two full time case writers (Cont. on p|
6. Growth of library facility in terms of
contents, organization, and staff experience
The next "in-service training" is for the

librarian who will be trained this Summer _ Y .
by the Baker Library librarian. f T

A,

-

vy

7. CcContinued reliance on national cormmit-
tees in each Central American country for : ;
fund raising, student recruitment, case. . '
leads and assistance in placement.’ :

Bt il e 80 L EAFEY SNV ERPR SO

—~

Woehrty

8. Fund raising from the Central American
private sector for endowment funds,
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é}scholarshlps,'and unrestricted funds, $1f500 000
~.goal,

 foundations for similar purposes, $§1,500, 000

Fund raising from U.S. business and

‘goal. The C.A. drive is behind schedule, total-
-1ling ‘pledges of $1 million and paid in capital
$400,000 (as.of May 1969). The U.S. drive’is " -
postponed sincg it cannot begin until the C.A.
share is pledged. Appointment of a new fund
raising chairman, the director of External Af-
falrs, 1s expected to put the drive on target.

9. urther development of the INCAE campus and
physical facilities. Major requirements are
sports and recrecational facilities, marricd
students and v131t1ng faculty houalng.

:10. Summer courses for ex perlcnced eyccutlves,
after 1968 to be ordinarily held on the INCAE
campus. These will begin July 30, 1969.

1l. C‘hort courses throughout C.A. for experi-
enced executives. Beginning in March 1969, a

}systematic package plan of 7 seminars was

initiated. These courses may be taken indi-
vidually or in sequence.

12. Research program, sponsored by individual
companies, industries, banks and governménts.

A greater demand has developed for executive
training courses rather than rescarch services.
This has resulted in development of special
short courses, e.g. for the Bank of Nicaragqua
and IDB employees. In this respect, INCAE acts
as a management training contractor.

5. (Cont'd) Only summer case writers were hired
due to a lack of qualified case writers and
funds. This has not been satisfactory since
the cases do not always fulfill the curriculum
needs. INCAE has experimented with free lance
case writing and in the long run will seck to
enlist graduvuates to write original, indigenous
case studies for a fee. '
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PROJEC‘I NUMOER | :
996-13-770-024
PART 0 Con'vinuc‘ i
1023 - . g N-A2 - OVERALLLTIMELINCSS ok
58 B2 n'ml project lmmm«cmat-onis(place an X' inone block): L
N 3 ) : (3) On schodule » ‘ . X :
B T R 7 (b) Ahead of schedule ° I SRS RPUR
3 BLOCK (c): it maked, placa an WX in " _(c) Behind schedule : NI el |
2} any of the biwtks um: tew eight Ut . (1) AID,V Propram Approval EA . i
L auly Th's_ 15 hinated to key aspects o (2) Implementing Agency (Conhaclo:/PaJ!lchahng Agency /Voluatxy Azcacy) § )
. lmplemc'n!auon. e.g., Limely 'dehvery of (3) Technicians - :' ;
commodities, return of participants to < Py — > 1.
. . s {4) Pailicipants R . o g
assual their  project sesponsibilities, 5)C ditie FFEY < . e
% coapereling. country funding, arival of 8) Lomm '_ $ {non ) - Lo i
R . agecraticinme e Lol {6) Cooperating Country s X £
TS IHTRNS,. R - - " -
d% Ll s car A7) Commodities (FFF) L
b e . (8) Other {specify): v
. . S o il-B - RESQURCE INPUTS £ -
s Ihn sociitnoppraises the effectiveness of U.S. resoutce inputs, There follow illustrative lists of factors, prouped under Implementing
¢ Areacy, Dwilipant Training and Commodities, that might influence the effectiveness of each of these types of project rescwces. In .
f - the blocks after enly those factors which signilicantly allect project acco-nphsh'rwnts. wrile the lettes P if cffect is posilive or satis- .
,' factory, -cr the letter | B it effect is pogative of Tess than satisfactory. .
; 1. FACTORS-IPLEL'ENTIHG AGENCY (Contract, Participating Agency ’\.’olumary Agercy)
H V2 IF NO IMPLEMENTING AGENCY IN THIS ) 032 Quolity, compehensiveness and cando: of requrred reports p
| PROJECT. PLACE AN *'X" IN THIS BLOCK: -~ 033 Promptnass of required repaxts
025 Adepuacy of technical knowledge ) P "(E-l Adhzrence 1o wotk schedule s
_028 UnZerstanding of project purposes P { 035 Viotking telations with Americans P
P “:“ *Presl 2 amung and manzgemant P | 036 Viosking relations with ceaperating courtry natienals . )
g 028 A zility tu 2dap! lv ani=al knowledze lo local sitvation (37 Adaptation to local wiorking and bving enveernTent P
« 029 E¥%ctive vse of participant trainicg element 038 Home eifice bactkstoppirs and suzstantive interest P
H __Qﬂjpﬂp}g@_laman utilize local staff 039 Timely tecruiting of qualified technicians L
, ;1_31 Adherance 10 A1D administrative and other requirerents 030 Othat (Coscnite): : :
ro . 2. FACTORS-PARTICIPANT TRAINING
, 01 ¢ NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 5
P PLACE AN ““X"* IN THIS BLOCK: 052 Appopiiateness of oripinal selection ;-
{  PREDEPARTURE o |
! 1 ft f oje ‘
. 042 Erglish lan3uaga ability _ p 053 Rclevance of training for present peoject purpcses P :
t
033 Availability of host country funding 054 Appropriateness of post-training placement
[ - -
. U4 Host o -untry operational censicerations (e.g., selection . .. ' .7 . -
' HoA I L fEGe =
j reccedures) 055 Utility of training repardiess of chanzes in gecject o
1 045 Technical/prefessional qualifications P | 55 Ability to pet meritorious ideas 2ccepted by sugerviscrs
Quality cf techrical crientation 057 Adequacy of pesformance P
- ‘ - .
Quaiity of gen=rat osientalion 058 Continuance on project . -
018 Participants’ collaboration in planning content of program 059 Availability of necessary facilities and cqﬁipf.’eri - ;
0s -"*.-”.' iICipa * orvi 1 i .. . 4 ;.
59 Co! c_ho stion by participants® supervisors in planning 060 Mission o contractor follow-up activity . :-
lraining : P .
i 050 Participants* availability for training 051 Other (describe): , ] j
: - B - - . ) * i-
3 €51 Ottier "describe): : ’ . oot .
i' - Py
3
! _ *
! k“ . e
{ -

% %
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BN PART I1.B - Continued- ' . obg
e - S 3. _FACTORS‘CUMMODITIES - - . e
ACE AN X’ Jce2 08y 084 .

!‘iwnnowm avelerel. NON-FFF o -5'&:-" 072 Control measures arainst damage and delclio«atcon - T

0LOCK: \ X CLEMENTY in shipmant. : : IO 4

5 R 1

055 Timeliness of AID/W program approval {i.e., PI10.C, e T ey R Cr
[~ Yeanster Avtiwrization). } o, B 073 Control measwres apainst gcl.efimatuon in storage. e ; :
{ Ity of comn o specific ' ] ' o :

g 3“";‘“::& comnodities, “M'M"j specifi aUOns, 074 Readiness and avail;bll::ly of facilities. - E L

6 ~— a— L
; 067 Tirzeliness in procwrement or reconditioning. . .-, 4L_ 075 Approprialeness of use of commodities. ™ P \

. ” - .
i ".~. ‘- . L] h't . - . . . s
:; 058 Timeliness of s+ 2ment 10 port of entry. Ip 076 Mairtcnance and spates support, %+ ; e
: 059 Adequacy of port and inland storage facllities, 077 Adcquacy of propesty records, accounting and controls. p
i . H L . 78 Other (Describe): - \ ,
[ 070 Timelinass of shipment from port to site. - 0 ¢ ’ ) T "

{ = — - - . ;
{071 Control meastes 2gainst loss and theft, P - - ; :

‘ i :

g Indicate in a concise narative statement (under the heading a. Overall Irolexentation Perfoimance, below) your summaty appraisal of the

‘é status of project irplementation, covaring both significant achievemeats and ptoblen areas, This should include any comments about the

i 2decuaty of provision of direct hite lechnicians as well as an ovesall appaisal of the corments provided under tae three headings (b, € & .
{ = @) which follow. For projects which include a dollar input _(ol generation of local cursency to meet lozal cost requirgments, indicate the :
; staws of that input (sce Detailed Instructions). "
Discuss scpadely (under scparate headings b, € & d) the status of Irplementing Ageacy Aclions, Pasticipants and Cammadities, Vhete i
; abeve listed facters ae causing sigaificant pecblems (marked N), descrite briefly in the appropriate rarratsve section: {1)the cause :
i . ‘2rd source of the prchlem, (2) the conscquences of no! caerecting it, and (3) what comective action has been taken, called for, o planned

H by tha Mission. $leriify cach factor discussed by its nurher. :
2 073 HARRATIVE FOR PART II-B: (After nauative section a. Overall Implementation Performance, below, follows, on forrs AID 1020-251 H
{ as nesged, wilh the following namative section headings: b, izplementing Ageacy, ¢, Participants, d. Conmozities, List allnanative

¢+ seglion headings in oidel. For any headings which are nol anplicable, ma:k them as such and follow immediately belywr with the next na:- :
{ tative secton hezding,) _ .
i a. Overall Implesentation Performance, ; ’
i :

f - | -
t N
i ’ :
3 - :
§ . : ' :
) -

H - {

¥ ¢

i :

L3 *

3 !

3 .

¥ h ) i

{ :

{ . .
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R T PAwrul-ROLeorruacoopcaxﬂnccuuaxanountries

T lotlcmru list of illusteative items are to be considered by tha evaluator, "In the block ofter only those items vhich sipnificantly
_Allect poject elfectivenpss, write the letter P if the effect of the item Is posuive o salis(..uo:y. o the letter N it tr.e c!lec! o! the
Reto bs m&n or Tess than satisfactory. ~ R

T

EPECIFIC OPERATIONAL FACTORS: - - .- - . . ..

1980 Coordination aud cooparation within'and between ministries, ' CLLT '{' = S
"1 081 “Coordination aixd cooperation of LDC pov't. wilh public and private instititions and private enterprise.
J52 Availzbility cf reliable data for projest plarning, control and evaluation. ‘ -
1283 Compelence and/oi continuity in executive leadership of project. Es - oo, R § -

DRS Host coualry project funding. - .

1SS Lepislative changes relevant o project putposes, ) ° .

1336 Existence and adequacy of 3 project-related LDC crganizalion,

;3‘1‘37 Ffesclution of precedutal and bireavsratic picblems.

NES Availability of 1.0C physizal resource inputs ang,'or supgorting scivices and facilities. P
A30 Mairtorence of facilities and equipment, . -
-390 Resolution of teibal, class o; caste problems.  ~ — i

bsx Recestivity to change and inpovation.

292 Political conditions specific L0 project. " P

733 Capacity to transfarm ideas intd 2ctions, i.e., 2bility to implerent project plans.

o ent and."or canacity 10 sustain and expand the impact cf the grojact after U.S. inputs are terminated.
933 irtent ard to sust nd the {1k fter U.S. inputs d P

a5 Extent of LDC effoils to wican the cissemination of project berafits and services.

"‘Sa Gtilizatinn &f trained manpeaser (e.g., farticipants, counterpart technicians) in project eperations.

197 En'ctcer“r. ¢i relavart crocedures (e.g., n2aly estatiished lax celtection 2rd audit system).

@BOWW-ACH‘=vemeﬂt of fund raising aoal for endowment fund N

‘10'51’ COUNTRY CLUNTERPART TECHRICIAN FALTORS:
;.99 Level of techaical eduzation and ‘or technical experience.

*00 Plaaning and managemant skills, - P

; y Ameunl of techaician man years available,

{2 Cortinuty of staff.

“03 Willinaness to weik in nwral areas.

: 04 Pay ar? flicwaaces., - - - -

1 €3 Cthar ’ - -

‘ in the space below for ranrative previde a succinct discussion and cverall ac;‘:’aisal of tha quality of counlry perfozmance related to
i this project, panticularly over the past year. Cons--er impartan! rends and gxospacts. Sce Detastes Instruections for en illustrativ
i Bist of consideraticns to b2 covered. - -
;‘ For onl! those items narked N include brief stalemenls covering the nalwe of the problem, its impact on the achievzment of project
2 gargets (i.0., its imporlance) and the natvre and cest of cerrective action taken of planned. Identify each explanatory nole

i 105 NARRATIVE FOR PART 1l (Centinue on form AID 1020-25 1) ¢
1 i

383. Change in administration should give impetus to program in terms
pf increased support from C.A. private sector. o

f -~ where
092. Funds must be invested in the country/collected which does not

allow for the highest return on the investment but businessmen are
reluctant o have liquid investment go out of country. This also
allays the fears of monetary authorities, but one runs the risk of
Hevaluatlon. Also, in Costa Rica, El1 Salvador and Guatemala there are
forelgn exchange probiems and lack of freedom of capital movements. -
The solution is incorporation of the local INCAE committee which can
Chen transfer funds to INCAE to finance local students.

7 38 —094 ~098. The network of INCAE chapters in each country will have
Lo 1mprove t:he fund ralsmg record if. the 1nst1tut1 2n 1s to carry on
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