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lf CC'nlra::lNS 01 p;uth::ip:ding a1:cnc
0

ies are eraplO)'ed, enter the rur.ie and contr.1Cl or P1\SA nu::-bc-r or e.?.Ch rr. ;::i;irc•;iriJ!C S;>3~(;S below; 

in the cai;~ (If volt•nt.1ry &i.t:cncics, enter n.i~ :mJ rer.islr:!tiM nu.,..ticr frcil'l M.0. J5SJ.J, Attachment A. En:c: II~ 2p;i:c;irial!' descrip­
tive ct-:!e in colu~ns b :im:I c, usinS; th;: co.;hn;: r.nl.:e ric.111!!ed b!llo-.v. 

-~-- r-----~·- -· 
TYPE CODE b TYPE COC.C:. c o. TYPE d. e. 

·- COr; TRACT/ LE AVE 
1. U.5. co ... TRACTOR 0. PAP.TICIPATING IMPLEMENTIHG AGC:NCY 

COOE 
PASA' OLAtl r. f'OR 

w use: 2. LOCAL C::O~:'TRACTOR AGENCY b. VOL~.G NO. AiO/ 
!I. THIRC COUNoRY 1. UU•'"ER51TY 

c. 

CONt"ltAC TOR 2. NO"· PRO Fl T I. INC,\E CA Institute 4. PARTICl~A UNG IUSTtTUTIOU Of nus. ;\dministratio? 6 1 Har\·"- rel AGENCY 3. ARCl•ITEC7URAL 6 l'niv. 
5.VCLUNTARY AGF.NCY £.NGIHt:t:RmG 

.. 
·----~ 

Cl. OTH;;:R: 4. CC"JNSTRUCTIO"' 2. 

) 
/ 

!5. oi HER CO•l.ME:RCIAL - . 
Cl. IH!:Jl'-'IDUA\. ----
7. OTHER: 3. . 

PAP.T I - Pr.OJ~CT IMPACT 
-----------~~----------~-~-----

l•A. GENERAL.NARRATIVE STA 1 EMENT Ot~ PROJECT EFF ECTIVEl:ESS, SIGlJIFllMKE & EF !" 1.:1Et:.:r. '--------.. 
This sumrraiy n..1ir:1tive shoul( b::-gin \\ith J brief (tne u tve: r~1!J=::aph) stil!c!'.len: er tb~ prin:1pal ev~r.:s i'"l tm h1~tOI')' et:·~ p~ojett 

sin:e t~ last PAR .. Follc;vin.;: ::.is s~<'uld co"~ a ccr.c1sc r_·m.::1\·e st:itc~·er:t .,.,h1tttevaluates me O\·e:alt erf,t1~r':y, cr1e:11vcr~~s 

and s1i::ni!ica1~ce cf tt:e pr· ~t fro:r: th;: standpoml 91: 

{l) C\'Cr:lll rerlc.rnunce ;.;-.,j effectiven<:>SS of P'OJCCt irr.r,lc:-:er.!atio;i in achieving !IJ!e:I projctt tart.!ts; 

(2) the cr.r.t;ibution to 3ch1t .. 1err.ent of sectOI' and {:OJI plans; 

(3).znlicip::ileii results co:nr.:ued to costs, i.e., eff1ciencr in resr-uicc utiliz;1tion; 

(4} the" co!ltir.ued relevance, importance and s1gnificar.ce of th!:? project• r:c.untry development and.'or the fu·tt.erar;ce cf U.S. oojcc· 
ti..-es. 

lncluC:e in tt.i? atiove outline, as necessary ar.::! ari,'fopriate. Sil!'l1~1cant rc,,.ed1a! actions un:f:rtal<.en cir plJnr:ed. Tl\.<! m:r.:?tive car. 

best be dcr.e ;;!ter the rest .of PART I is co:npleted. It sh:iul:I ir.tezr.?.1te ttie r<'1:1ol analyses 111 l·D and l·C 11-:tio an O\'Nall llabrce:: 

ap~raisal cf !t-e r.1ojecl's irnj:!xt. The narrati..-e can refer to ct!'~; sc~tion; cf th:? PAR wn1ch arc p:>r\ln~;;l. 11 ltw:! ev2!ua!ic"I tr: lt.e 
~evious PA~ has not si2nif~ntlv char~ed, er if tt2 p:oject 1s tco n-::w to hwc achieve::! sif!lific.::nt rcsu!:s, :his Part !hou!d so 

state. 

C-OS l'fAP.~ATIVE FOR PART I-A (Continue on form AID JOW-25 I as r.eccssa1y): 

I. History of Project: 

The purpose of this project is the de.vclopmcnt of the first permanent, 
self-~Jpporti11~ ~~adu3tc institute of Business Administr~tion in Central America 
which will enhance r.iana~crial competence nncl a progressive business cthir. in ~upport 
of the Common Market. 

J MISSION Ol~E,:TOR DATE 

_, APPP.OV J.L ~""">-

SECURITY CLAl51FIC ATION 

. -. 

. : 



:~~~w~~~~~:.~:1.· .. ~~ .. :.;:.:.:.~ .. -,,.:~.~~'.; .. ~.;'· ... s; .•. :.·0:.,· .•. 1~~··h>.w.····.:.:;~~r~.:.}~~,."r\,~+~~.:,-.:.h.t:.~.:.·f.t:?4~~;7·~;:t'~!~~~~~tl ,,~ 
. , liNCLASSJ:F:rED}; · ~-.$1 ' I ""0

'·.·; ;~;r;.:.; 7 o-~:;4il .. ' ~ _'·''.j!l 
. ~l · . ' .· . · '; · . . PAR CONTIUUA~flON SHE.ET · ;'}'.,)·g 

!r&' .. 
1
· .·.··•· .. : •. (.< T .. h·i~ sh!!et is to be .used for any Narrative Sections for which sufficient spac(l ,i1as not been provided o.n the fo1m. Identify each : , · .~·'.~.· .. :Jl. 

•:. ··· · '., . ..!.'~!~.!its Part and Section Designation. · . · · · · · · · .• 

J·: ) : ,'.;" . ·, •,' 'J ,' , : , . ; . ' , • ... " I • • • ' • _ . ._ , ; , , .:~; , , ;:~ .;~~ 
lJThis project is· implemented through the Central Amer.idan Institute of i' .,. .. , 

nB~sfraess Administrat:_ic:>n (INCAE), a non-profit, :eg7.?nal organization·, r;··~ 
nwith the contract assistance of the Harvard nus_;ness School (HBS).. ' I :.''i 
:"~.Through an early contract with ROCAP~ the HES prqvicled assistance to f:~J 
' { INCAF. for 1) a series of semina:t:s-. and shor.t;. ;; nol').-.degre~·,. ,?lgvanced · r ".¥ 

.tmanageml·mt courses. and 2) development of ".,pians for a per.ifianent gradu- ;- , ! 
fate institute. ·However, by 1966~ ROCAP fe~lt that there .was no real ; ·.~-.~ 
; progress toward the formation of a permanent gradua·te .institute. r> .~ 
}Therefore, in 1967 the emphasis ~h.ifted from primarily short-term ?'· 1 

tundergraduate courses. New µgreements were ente_red into with INCAE !:? : 
-~and HBS which ca11ed for establishment of a permi:ment institute which '.}.: .. ~ 
'\would provide ~ 2-year MBA course for classes of-approximately 50. t ~ 
:. Under this agreement, ROCAP is providing financial -suppor·t directly ' 
: to INCAE apd is also contra·cting with the HBS to furnish technical 
;assistance and faculty backstoppipg to INCAE. A revised 3-year plan 
: w:as approved by all parties in 1:968. (*Cont'd on page 1-b} 

In addition to having secured legal recognition, INCAE obtained 
'1 

1a donation of land outside Managua from the Nicaraguan private sector 
.'and a building loan of $750, 000 from the Centra 1 American nc:nk for 
i Economic Integration for the construction of the pe}-"manent campus. 
:· --NCAE officially moved into the new complex in May, 1969. A network 
;0f INCAE chapters in each country has been organized by local business 
, leaders to promote the school, recruit students, and launch an ambi-
'. tious fund-raising drive aimed at raising a $3 mi).lion endowment fund 
·to make INCAE self-supporting. __ . 

·' 
1. Over_-all Efficiency, Ef-fectivenesS. and Significance of the Proj0ct 

a. Over-all performance and effectiveness of project implemen-
tation in achieving stated project tarqets. On the whole, 

the major targets have been achieved. The !nstitution now offers a 
two~year graduate program in business administration; cont~nues major 
efforts towards the endov1ment fund goal; and is reducing its tech-

.; nical advisory reliance on the Harvard Business School. However, the 
" real measurement of the Institution's effectiveness will be l}~the 
; inc~eased earnings capability of its graduates; 2) the impact of 
: INCAE in the management of their companies; 3) the achievement of 
i the enao~.vment fund goal; and 4) the development of a cohesive, pro­
·\ 
f gressive business fraternity which ~romotes the Central American 
.~ economic integration movement. 
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: ~~~Q~&F~l1~~f:~:#;;.;;;;;;.;;;~o~.+'"""'.:~'.~''." ••··~'''"""~"·"·"'::~ . .:.~-·~cf;·'••'•'·;:,·'j 
-~y':~:t;;~~~IF~D () I .. ;o,m """596-13-77~:.124 ' ; 

f ·- rAR COUTIMUATIOM.SHEET t f 
l:J lh;, sll~·it is to bi! V!ed fot any llanalive Sections fOf which sL'ificl'lnt sp:ic:e ha' not bcr.r1 f:Jov1dct1 on tt.'3 form. l~<:ntify c:ieh j 
l l_____!;~'l by its P.nt a:ii Scc:ti~n Daslgn3tion. • . 1 
, 1*cont 'd from page 1-a) · · · ·.. I 
i1The objectives remain th.e same (see l-n-1·'and II-A)--'.f?u.t the implo-. · ! . 
. t mentntion plan \\'as revised in two mnjor rcspectc: 1)'- c:-=tcrnnl fund-. . ! 
! ing requirements no\'i based· on opcrntion~l cxpcricnc•c., and 2) stnffing 1 

( rcq\lirc~':.:nt::; reduced by tl1c climinntion of unncc·c;,snry number of re-l sc,,rch assis~ants. · --~· ;.-/ · . _ ·/' 

. 2. Th{? Contribution to Ji.ch ievcmcnt of Ecctor nnd Go~ 1 Pl2ns J ' * ----~----

' ~ At the 196~ meeting in Cost~ nic~ of the Presidents of Ccntrnl 
A>i:erica C!nd President John Kennedy, it w~ s i'lgrccd th<1 t a true co;n­

·j mon marl~et required incrc<1 ::;eel resources -devoted to ti:G in ing in 
busincr;s ad::ninistra ti on. •rhc go;:i 1 \:~ s lb: dcvc 1op'.T".Cnt of an intcr­
na tion;ll busincsc cor..munity cogni::;:int of their rc:~p::-!!dhU.ity i!l. 
pronoting 1) <l pro·grcssivc· bu!::inc!::~ r;cctor n;1d 2) c•conc;:'tC inte­
gration. i\ future cvalu~tion Hill have to dct('rrcinc.~ \:>ether er f';Ot 
the no~ion::il cori'.ir.i.ttccs c:-::::~:nd their fu!lct:lc:1!~ l_,.--v;:,:u.1 fL:1c rc::i dna . ~ ~ 

' ' 

to t1~.:lt of an c~fcctivc voic0 in gt:iding pu:-·,Jic r~dicy. ror in-
st6r.cc, it will be intcrc;,ting to r:0e if thr- n:ci.~: sy;'."":_;.,'!d:.::- ::-: the 
!'()11 ni 1969 (1,-:~1crc the Prc:-:idc:nt of t:nitc-rl F:."~1i.t vi; l r:-c'B'':-·.t hi~; 

vic\'lS 0:1 the role of forc-i~;:-i co:-.:::~:ie::) cd~cit.r. .:1 lie":· ~·t;~c·r·:;t 

by th•· b·..:sin~ss cor-1:::1.:n.ity for the 0uic1ar.2e c-. fore:, .. ~ ir.·:crt~-.;~t. 

' ) 3 •. ;'l,,~!~c:J_ci!Y1t_r··LJ~00._l.!_J~::; _ _<"_' '"~ ... _::r'{Lt:-> 

?!le ~~jo: .. cos~ to !-~G:~:'~P for t.~: i r: p~c:;:~ar.. }l~? :~ l:<·<:~:-i t~;(~ <:: rf~ct 
fi&l:~r:c.\r:l u;-,r1 !...r_:c!1:1i,~:1.l Z\_.::~ ~·.~._~~nee~ to 1::(:i\!: fc·r_ .. ~1c2:' l , .. __ .. _:~~.:~ ~.·.::·,~- ::-t 
~1~!~l ~:l·~ C~;:l!.: !."';~c~ ''·'i ~-!1 t:1.,".:'"' !!:r\·-~:--J f)~l~~i::r-~~::, ;:-!1C'C"-l !:O [~::~=~~i r·': t! ... :-1-
nic:t} ;i5:"";i~:;t:<!IlC'0 ();-,:] f~1i'~ .. u~t~" l:~c~::·r~·c:;·\~::it~·r• tC> i?"C,·\!:., 7:1(• (·f: 1_~·:~i\·c•-

'"l.-.c-,- of ._,"IC''"' 1·'"'"0t1-··n J·~ •• .., .... ,,.. )-., .. •·c·r•il~·c·,.; 'r' l) , .• ,,.... i··,-.,,.. .. ~ ... ;.t .. ".·'.-... ~.· .. -..... _ ._,.._, _,,. \...I ,,._,,,__ '~;,,._,.._ l__ _ ·•:,- ,,. --~• -•~• ~i- >- ,._y.._ '"' '-A _.., ~ ~-, 1 __ _ .• _ 

::-11.-::--..~·i'on o.t::: I'.-C'E· ,.,..., "'p··:.r7,,-,, ·, 1,... •• ,....,. "') .., .. .,,re• c' ··, C'".'""~ , .. ,;1r1 --oL.\ .....,___ J.. ... ::\ "'--'.,,,., (.\ ~ 1 ,._;.~..._~ .. ,r ...... L 4'-"L...1o. 1 •* 't-~-"tv _., 1.,. (.,. J,..~_,..t •~--.~•--"""-"'~ 

ing lo~rn; and 3) org:u1i:-::1tic:t of the c.r\ . .r:-iv;;te f'.c::::to:- tr.!-c·r;:1 
Cl nctw::>r1~ of nntionol c0:-·:,..,,ittces. In oll p:::-obJ.1:'ility, this ·.-·::;uld 
not hZ?ve resulted \•1ithout A.1.D. tcch::ic~1l •"'l'.d. f.:..:-,anci<ll i.r,?-.i~s. 

gbjcct_i'J".?s. I~JCl'iE has rcuchcd the critic~l stage of oc-,;clop-
1:-:':?nt \·:'f-:e::ci'1 1•.ID is phasing-out on the nssi..nnptic:i th<lt the Cc:1tral 
i\i;:S,!ric~n private sector will c:-:hi.bit the wiilingncss and ability 
to su_:>port If'.:CAE, both with studcnt;s nnd contrihutionn to the 
en.:1m·.tt:-:mt fund. The U.S. objective hns been to m:ikc H!Ci\E u dyn;:u::ic, 
self··supporting gra<luatc in~titution which will supply incr0uscd 
nu:r.bcrs of trained business managers available in Central America • 

. UNCLASSIFIED 
•£CURltY CL"HIFIC,.TIOH Pare Ho. 1-b 

l . 



PAO.IECT HYMDIUI 

~96-13-770-024 
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This str:ct ts to l>e llS':d far any tlanaUve Sections fa which· sufficient space h3s not been provided on ttie fo1m. ldcr.ttry each 
1Urrath'e by its Part 11nd Section Designation. . · 

) :.~· :.": .. . . •.· ... . . . .. . . . .' ·- . -. . ., . . . . 
. 'l11ls gap will continue to grow as increasing demands .and opportuni.ties 
·:are presented by the Central American Common t-1arket. INCJ\E ond the 

:1' business community,~ rcpre·sented by the varioua··n·afionnl committees, 
l have a vital role to play in determining the future of tho institution. 
t If they do not assume rcsponsi'Dflity for ~ts support,· t-hcp the u .. s. 
I qovermr:ent wil~ have to reappraise its rolo. In any cnr::c, the need 
f for scholarship loan funds is groat enough to merit; consideration 
· of an A.I.D. revolving loan fund in 1971. · Granting EUCh a small 

project extension would groiltly C'llhnncc pronpcct£ for later ::;ucccss. 
lIC\\·e\•cr, ·any extension should be bnscd i;m clcmonstrutcd private sector 
support· dtlring 1970.. · · ,, 1 • 
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;,·· .. ~-----------------------.'....PART l·!l - PH_DJ.~.<;!._E;;;;..;,..F;.....F.;;;.EC.:;;...;.T.1;...V~E;..;l~lE;;.;:·5;;;;5 ___________________ ......,_..-. 
' 009 1-0·i - OUTPUT R(PORT AND r:oi~F.CAST - (Sec d~t-iili:tl in!otruction~) • -:---·-·---,-AC'T'C".AL'7N;o F'l..l\f1i.ED OUTPUT.$ (ALL CATA CUMUc.;.AT.1\'EJi'!i' 

This scctiOi: is desiencd to record progress tow:m.l the acl11C·1!lrier.t of c::ich pr?Jcc.t 3• 4• s. 
f.lutput ta:get which Wils scheduled in the P!P, Part JI. Where pro.cress tow.1rd a · • ; A~JOU~EP~~OA 

'· 
1

2. 

COO!: 
NO, 

AIO·'!l'f ,. 
U!!.lt. 

ONL.Y 

' '' 
~~ 

• :--. ,, 
, I· » 

ACTUAi.. ,, t.:1tai!t ls .slgn1fic:intly i;reater or less tt:an ~chct.luled. dcsc.ritil! rn.:iso11(s) beneath cuM, TO 
thet:lr£Cl. . OATE o. 

No PIP has been prepared for this project. Out­
put targets are as follows: 

1. Establish a permanent grnduate Institute of 
Business Administration with the major function 

I 

of enhancing m.:in~gerinl competence ~nd a progres-! 
sive business ethic in support of the Common I 
Narket.. l 

I 

Institute established with ~ construction loan 
from. CABEI and lan<l don.:i tion frcm the t-;icarnguan 
private sector. The first class ·will graduate 
in 1969. 

2. Develop managerial co~pctency: 
The 'Institute gr.:iduatcs the. first class in 

19691 Continues symposiums and short courses in 
advanced monagement for the C.A. posiness com­
munity: and d~velops a c.A. oricnt~d rcs~arch 
capacity including origin~! c~~o studios. 

3. Establishment of an endo.,·.:ncnt fund of $3 
million to a~sure'Luture suocort for the Insti-

~ " 
tute. The fi~st half is to be rwis~d in C.A., 
after which <J,drivc will orc:1 for U.S. busi..r:css 
support.. The endo\\l!'l'lcnt income hns J;.-.on cstim~tcd 
ss 7% of net invested funds. Conversion of plod-I 
gas to cash is bas~c1 on a 3-ycat" cycle. 

tJ?'i C !..i\::: S I F Ir:: D ------.. ·-~ ..... --~- ---,;, C\)ft! ~ v •.: L. ""'(11•· 1t; A.'! o,"l-.,J 
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L \ ~ r :.l·.
1

: .·--~- : :._', . . ) .. • • • ... ., • • 

hTh_ere.' was an over-estimation of paid in capital in pr~_portion to · · 
l J pledges and an undcr:..:-cstimation of the time require.d to raise pl.edges 
Uof $1. 5 million in C.A. Tfie app::>intmcnt of a dynarM.c new fund director 
. {as welt as a change in administration should resolve these problems. 
'~Regardless of, these setbacks, the·· Institute .;is pr.ovidipg_ .~!l,,. example 
~ {of fund-raising .jlS an efficient ~echniquc f.or an cndo\\'ltlcnt· fund to , 
}self-perpetuate an institution which is a unique cxpe~ience in Latin 
l America. 
f 4.. Reduce reliance on Harvard Business School staff. 
t 'I·he 3..:year plan calls for a phase-out of Hnrvard stilff by 1972. 
{ .. - -.. . . 
_ INCAE now.plans to recruit staff on a \o:9rld·-wide. basis rather than 
;holding to the_ originnl plan of a c.A. staff. In addition, fnculty 
t rneniller s are being t~ained in the Harvnrcl Intcrnat i.onal Tcnchcr s 
t Program (2-. i.n 1968..;69) and ·in the Doctornl Progr<:im (1 in 1969). 

l 
f 

S. Develop relations with the hiltion;il universities in order to 
assist in the improvement of undcrgrn<luatc level instruction in 
business acl:ninistration, both throuah curriculum revision and 
through the u_.)grading of fuculty by p~n-tieipntion in the HZCl\E 
graduate program. 
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::f.l_J ~tUl:CVt:n Y C'-Aall .. ICATION . S•noJCCT NU~DCN • 'r1"'~ 
~"1 .::;: -'- - UNCLASSIFIED ' •596-13-770-024 i"•:; 
l 1 .. - PART I.JI - Conflnu~cl • 
Vi 010 8.2 - OVl:RAlL AClllEVEMC:NT OF PROJECT TARGETS 
~.f ._.... ·- ---- -F ··)« 1n "X" within~ bra~lcet o.., lb: ~ollowl:'~:'"''"''P~int sc~I~ U\31.'tpr~s~n~s .~"' J~c~nt .°' lhe ~~ral!.~oercs.s towards JlfOjecl tar~cts: 

l . . ~ -. - ' . - . ] .: . . I . - ---· . i ~ . -. - . . ._ . . . . . - I . - · . . I x - _ -· - - i - · : l 
U1110tisf•ct•r ' Sctidoctotr · Oo.1ulonding 

---------------P""'A""'R:..;:T--:.1·,..;;C_--.:.P~R~OJ_!:C'T SIGlllF ICAUCE' 

l
-OU C.1 - RELATION TO ~ECTOR /.UD PROGRAM GOALS (See detailed ins.tructiom. M.O. 1016.1) 

. Ttiis section Is C:'!\lzr~d to in~i::ate the petenllal an:I actuiili:i:>act of~the proje~! on rctevanrscctot and pce-;·~ri £C.Jls. List the go31s 

I 
In col. b an~ M!e pote:ilial .an'f o-.:tuJI p1oject impJct in cols. c and ~- ._. •. ----,.-,------

•· SCALE FOR COLU!.~" c: 3= Very lrr·:>Drllr.t; 2= lml'Cftant; c. d. ACTUAL 

l= Secordary l:rportance ,, 0 , criTIAL ·~~~~ 1 
/:,N 

.,- c;;." SCALE FOR COLur.m d: 3= Superior10ut~t.ln:ling; 2= Acleqli.?lle1S:ilhfactory1Go00; '"'""c r oN our: 
CACH COAL RCLATIVC , tato'• I= Un~at1sf;i::tcrr ·r.~a1cinal .,,. ""oJ cc T To 

' UIE AC1tu:vc11> J'ROCRl'.S.5 

-I
i ONLYI It, TAHCCTI Cl<PECTCO SCCTOR a ... o PROGAAll.4 GOALS. ILl'T ONLY lll'OS.C 011 ft .. ICH THC.. Al THll 

PllOJ(:CT .... ,, .. S.1GmF1CAUf Cf' rr.C,J• STAGC 
--~1----,..----------------------------- ----------- -----·--- -------- ------'it::-- . (I) 
.. 

3 Promote progress in l>U:tincs!; sector 3 h· 
~'. <------· -------------------------- ________________ ,. ___________ _,_, 

(2) 

i 
l 
r 
t 
'\ • 

Develop mechanisms for con~o!iclatcd private 
sector so that it will have a more cffr,cti.vc 

____ -~-ole in C.A. _p~93rc:!3_~ 
(l) 

DeV1'?l(Jp co:r:pctcncc of priviltc sector 

3 2 

3 3 

---------------------·~----- ~-- ---- ----· -- .. _________ , ~---·---

___ J __ ~_ --'_ (.S) 

Fa £O:t•s ,.,t.~1~ colc7n c .. is 1a~e1 l or 'iJt;-,j c-:! ... -~ ~ is r;~:~ l~ t•-'='·-':,, '~ t"r s:--~:t 1C(' f,._\._· .... ~~t.-t' Tt .. -~ r:_~,~.:~--.. 1! ! ... ~~~:' .!!S~ 

inJicate ll::! cs.!ent to v.tuth tt~ p:~enhJ! 1rr·;~cli 1.1·~-.! ! c;c 2 •;-. ci~:~-n c.. ~'c Ci:·; ... ·--~c:-~ c~"\ :J:.~:: ... s c·~~-r:~; :c r--.~ ::t-·r"~-:t:;1: v' 
l~ prcjetl t.:!r::,~ts .. Le .• is u~e a sl!:!.t.Jr.t1JI 11s1' t! r~ :u-·11.:~_:.,·#-1' .~:.J:t r~ir=~ '~"t-s:.1H!d: ,- L~-e'c....-~ r.:• •"'.n:-·,c" •r. 1r-~ a:~:tt"t· 

rncnl or p10Jetl tl:gets. If f'O'.>S!t.!~ ar4 re•e.-Jr,:, •! 3!~c ... :i..:'.l l:e u~c'ul l<- r.7-·'.•cn 1r.1~~ ·-r•;!: •f' ,- :• r~'li·-.: l' J':y ce:-1cr.~ 
in:Hcatcts lh.'lt l~:-.:e:~!("f"!i rL'!r-:";es_ beycr~j ~~~ ~(.t;~C! f-i-V-J<""Cf ,,-~r~~S- ~~' !t~.rly c~ t.r~~~:.t~J tc t~ -':.t-•c .. ·t:~ (.l~~c rr~'Jr .. ~~trr nc.-~r 
r!lllSl be i~~r.!l!ic:! by tt.! 11;.i-»_-o· c;• !';~ rr.11)' (CCI. t) lC .... ~_ ;t. •I p:•l1,:'l\_ 

012 t:AP.RA Tl'JE FC:l _~~~T_!·C. l {Co:ihnu-: en k:r Am 1~1_:.::0.2;, I): 

1 & 3. A major f'ilctor will be the succc!::-s of the instj tutc to sell 
itself and compete with other bet tcr l:nm·:n busj n(lss adrnini s­
tration schools. Placc!T'.ent and success of the first grndu­
ating class - 1969 - will be a vital clc~cnt i~ providing 
the value of the institute. · ~ 

2. The business community can have an impact on government 
policy in such areas as the proper ·role of foreign invest­
ment and modern progressive tax structure if the spirit of 
international fraternization continues to develop • 

. , 
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PART l°C - Contin1111~d 

~;;.....;,;.;,;.;..;..;.;..;..-;..;.;.:..,;~__;....:_...-~~~---~---C~.•2--_G.;:;..;;:.EN;..:.;;;.ER~·~AL=-=QH§=S~Tl~O~N~S:__~----...;_~~~----~-----T~~ 
., .- .. . 

:'\ Thet.e Quet.tlons concein dev•IOJlmonts since the pr lot PAR. For each qU'Jstlon place "V" fOf Yes, "N'' for No, or "HA .. '°' Not 
J Al>Pllca1»11 In the rt&hl 1"1nd column. For each question· where uyu Is entered, explain briefly In the.spJcc below the aablo. 

;-::.::,_---- --- ~ - . : .. --.~ 
' . .- - . ' .. - _- ~ ... .. . ,. 

013 H•ve ttlcte been any sicnificanl, ~usual er unar4lcipa,ted results not C0'1ered so far In this PA~· • 
• • • 0 • • ___ ,,," 

MA11K 
tN 

THIS 
· COL. 

r • 
N 

014 Have mean~. c:orditions Clf activities other "than project mcasi;es had a su!:stanllal effccl~n p:~ject output oc accomplishments? · y 

f. DIS itav• ,;, ,...,,,.,. ,.,.;,~,'! '"' "'"'' ot "'''" ::;;;.; ;;:;;., , •• ;,,,"!'dj.i'(. ,., ,,;..;«• ••,.,,,;,,,a~?· y 

t '>I& If tl'le answl!!r le> 014 Gr 015 is yes. or for any ether reason, Is the project now less necessary, unncccs~ary·or subject f to -~~~~~!on oc earlier termin.iUon? · 

• 017 · H3\'e any im~mtJnt lessons, positive or negative, err.creed .\'Vhicl1 mi&ht have broad applica.bility? y 

N 

t·~~~~~~_:_~---r--~~~~~-~~~~~--Jr--
J 018 H:is this JM-~ect revealed any requirc~nt for research Of new technical ai/s on which AIOtW should take tlv.? initiative? N 

- J 

J 
019 Do any asp!!cts of the project lend tne:nsclves to puhlicily in 00\·1spap.."'fs, mar.azincs, telcvisio~ or films in the United Stales? y 

. 
020 Has there been a lack Of effective cooperating country media coverage? tllake sure AID/W h.1s copies of existing covera1:c.) N 

021 NARRATIVE FOR PART t·C.2 M~nlify each explanato1Y.note by the number of lhe enlry to which it pertains. (Continue on 
form AID 1020-251 as necessary): 

013 .. One joint capital and management venture which grew out of the 
i 
f 'first meeting in Antigua, Guatemala is "Ceramica Isthma". A 
, Nicaraguan and Panamanian participant set up a glazed tile 
I factory in Nicaragua. It is expected that other joint· ventures 
t. ')·. will develop which will give impetus to development of multi-
1 ~ national enterprises. There are no other institutions in Central 

America offering business administration training at the graduate 

I 

! 
i 

. 
' 

level and employing the modern case method·of instruction. 

According to INCAE officials, the undeveloped land value of the 
site is $1 million. • 

Business administration is not a closed profession in central. 
America, nor is it legally regulated as is law and medicine. 
Therefore, INCAE is not interested in government recognition. 
INCAE does seek to keep up high standards so it can qualify 
for accreditation by the American Association of Collegiate 
Schools of Business. 

... 
014. INCAE will be a success only if the private sector supports the 

015. 

) <' 

endowment fund. Otherwise there will be no financial base for 
the institute. · -. . 

i 
The IDB and OAS delay in notifying INCAE that they were with-· 
holding the second year of scholarships and not granting new 
scho~arships in 1968-69 hurt INCAE recruitment and required 
that operating ir.come be used for scholarships. · ' 
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,Tiiis sh':!l(\s\o tte"V$ed for any "aoalive SoctiCJns f« which suJflclcnt sphce ~snot been provided_ on tho form. 
uraUve by its P.aiUr.d Secuon Designation. . • • 

. :'" ~ ,, ' -- - -<- - ' :_-

· 1 )-~·:;,c;. t;·:.:£~~.· . · . : ·r ·. .. · · · 
7. A developing higher ·education instituth:m requit"~ .. ~· .. ·t11nt pr~ority 
· · bO given scholarship resources. .. . • . 
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J ·, ... j~::. ~ .... 
tfhe ·fund raising ~rive for the· endowment fu~~ .. r~· the first such. 
effort on a large scale undertaken in c:~tra~.America •. ; 
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· · · ,c~:·t.JNclAssiFIED 
PMO.lt::CT HUlll!OltA <{/ •. 

596-13-770-0:i. . 
.. , ., . PART II - IMPLEMENTA.TIOH REPORT. 

~ '!.:.:::.:.;:..:~~.:,:_ ________________ ~----~-----

. ~f' ll·A - STATUS OF SCHEDULE 

;JOU A·l - UiDl\'lt>UAL ACTtO••S (Sec Clttaite:t Instructions ra.o. 102&.lt. This is a Ii sting of major actions 01 steps whic:.h v1e1c schcduted 
{\ lor pt.·rsic:tl start °' continuuii ir.plementa!lon In the reporting period as reflected in the Project Implementation Plan, Part I. 

·' ·, ' '" '-'> '· ,, • '· ·· ,,.. ,, .•• • , . .1 •. (b). U "TQS ":.PLACE AN .. )( .. IN 
•~l l : : : ... ·. ' . < ._ ' • • r~ 'P ON!! COLUMN 

·I"' -, . ' MAIOR ACTIOHS OR ST6PS; CALIHtS AND RESULTS 

«iEM OF o-r-AYSI REMEDIAL STEPS '"nf' .. illi~. '121 OH '!!u:Ad OF 

fD. ~ -· SCYl'!l>IJLt: SCHl:DULI! St.Hl':pULC 

' ,· . ·' ~"· 

.. 

:1· No PIP prepared for thi,s pr~j.~~t. .·· 
The following revised 3-year plan was ·ap~ 
proved for the period July 1968 through. 
June 1971. · 

J 
·J 
( 

l 
f 
1 • 
~ 
I 
( 
; 

J 
i 
i 
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I 
1 . 
} 

f 

\ 

' ' 
' i 

l 
} 

" ) 

' / 

1. A ~wo year program leading to the MBA 
degreeiwith a class graauating each.year. 

. 
2 •. Development of a full-time faculty of 
nine Central Americans. At the present 
time. there are 4 full-time and 3 part time 
C.A. faculty and 4 U.S. for--:=·a·· total of 9. 

3~ Gradually decreasing use of Harvard 
· faculty in full-time teaching roles. The 

plan is that the number of Harvard staff 
will decrease at the rate of 4-4-2-1 over 
the 1968-1971 period. 

~ 

4. Use of Harvard faculty in coaching roles 
for "in-service training" as indigenous fa-. 
culty is augmented. The Harvard staff act 
as advisors in development"'of the faculty .. 

.... · .. 

-

. 

s.· Development of local teaching materiafs,. 
using two full time case writers {Cont. on p.5-a) 
6. Grow~h of library facility in terms of 
contents, organization, and staff experience 
The next "in-service training" is for the 
librarian who will be trained this Summer 
by the Baker Library librarian. 

7. Continued reliance on national corrunit­
tees in each Central American country for 
fund raising. student recruitment, case. 
leads and assistance in placement.· 

a. Fund raising from the Central.American x 
private sector for endowment funds, 
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, . .•. .., .This sheet ii to be usecl for any t4arraUve Sec:Ucins. for whlc:f' sufficient space has not been provided on the form. klontify each . f! ;"'·,;·'·_,;.· .~1raUve by ils Part and Section Ocsi&naUan. · • 
!·· ··~'·':·:'·,;Y'<~ ·'· . . . . . . . ' . . . • 
Fi ,";sp}aolarships, ~n~ unrestricted fu~ds. $1,..500,000 - .,:- .,,- .. 
~,,; · 9()Dl• ·. Fund raising from u.s. busi.ness and .· . ., 
~::: foundations for siJ;nilar purposes, $1, 500, 000 . /. · 
)'.• .. ~,J :._-_ • .... .. ... 

~q goal. The C.A. drive is behind schedule, tota·l- . 
>c ling "pledges of $1 million and paid in capital 
~1 $.400,000 (as .of May 1969).. The..t·u.s. drb.~e: is -
. postponed sine~. it cannot begin until t110· C .A~ 

share i~ pledged. Appointment of a new fund 
·1 raising chi.drman, the director of External Af­
. f~irs, is expe~ted to put the drive on target • 

. t 
; I 
f 
I 

i 

9. Further development of.the INCAE ca~pus and 
ph~.rsic:al ~facilities. Major requirements are 
sports ana recreat~onal ~cilities, married 
students and visiting faculty housing. 

..... . i i :.10. Summer courses for experi-;;~ced executives, 
after 1968 to be ordinarily held on the INCAE 
campus. 'rhese? will begin July 30, 1969. 

11.. Short courses throughout C.A. for experi­
enced executives. Beginning in March 1969, a 

:;systematic package plan of 7 seminars was 
· initiated. These courses may be taken indi­
vidually or in sequence. 

12. Research program, sponsored by individual 
companies, industries, banks and governmOnts. 
A greater demand has developed for exect1tive 
training courses rather than research services. 

; This has resulted in development of special 
~ short courses, e.g .. for the Bank of Nicaragua 

and IDB employees. In this respect, INCl\E acts 
1 as a management training contractor. 

r 
,; 5. (Cont'd)· Only summer case writers were hired 
{ due to a lack of qualified case writers and 
f funds. This has not been satisfactory since 
; the cases do not always fulfill the curriculum 
! needs. INCAE has e>:perimented with free lance 
1 t. case writing and in the long run will seek to 
t enlist graduates to write original, indigenous 
f case studies for a fee. 

\~ , .. / .. 
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596-13-770-024 
:·. PART II - Con'tlnJIO.t· -· 11-A.2-.:.-ovciiALJ:i T1M°e_L..;..1_t1_1::s_s ________________ _ 

'1r.eneu11. project irnptcmcntation is (place an °x·· in one block): . 

}~-;-----·~---::·;--·-:·--:-- Ja) On !C~!:'t• --.---.,,.--.-------------....,,.X-
.. · ·' lb) Ahead of~tt.edule • • - • .. ·-

' 

.. :.~f1. ~~I( ~~Hl~~t~t;;: ':;.;~. :!:;;;);J,;~~;!~rn '!liXOV3t .. -~~- --
"ri9•v.. This as hruatc.-d to lie'/ aspects of (2) hr;plementin;: Aeency (Contractor/Prutfci~.itiric Agcncy,'Vollll\tMy A.ecncyl 
iir.p1;111entatiol\, e.a .• timely deliver'/ Of · --·---- • -----+--

(3) Technicians 
., commodities, return of participants to ~) Paifici~ilts . . • . ~ .? 

assu1.n thP.ii project responsibilities, _ __........_ ___ _,_ ______ .......,,.,-, ----""---__.,__......,..,,!,.·----------.. 
· . C<':>~r.~Un3. CO!Jntry fu"t'.I.,. aulval Of . __ ('.:)) ~:::cd-,a-:--::e_,gs ... ~.;..:-:-;-~.,-F ... F...._..,, .. l"-----------"'--------r--

~ttc :.:lic•~:-.s. ~ ~. -----·-·-------~---------------·--------~""'X..._ .. - ; :-.". ill Co~!!!.e_s_.C._F....,F ... F ___________________ _ 
1. : · : • : · . (8) Other (specify): 
r-:-·--~._ ' ·· ll·B - RESOURCE INPUTS 
· i--;~;": ~~.-1 i: .~:_.~raises the effectiveness or U.S. r~source inputs. ;:;;,;..;;e::..f..::.ol;..;;!oc;;..N-=-11:;.;l::..us-t-ra-t-i~-.e-r-is-t-s-o-f-f-ac-t-or-s-.-r.-ro_u;i_e_d_lt!Y.f __ er-lrr-.p-l-ern-.:.e-r-.t-in-a--

~t ·A~~:\q·, P •. ;:.o;,it'.lnt Trdi:iing and Commi'ttilics, th:tl mighl influtncc the !Jfcctivcness or each ol these types of ~oject resources. in 

f the bloeks after cnly tti:isc factors whic:h signilic:mtly allect projtct accornplishmenls, wrile the lenc'.!. if erre::t is pt.sitivc o: s31is· 
,· f:u:tory,·c: the IHter _!i if effect is ne:::itivc or less th.1n satisfactory. 
: .... .....:::::::=:=--------==--------=::::::::=::::.::::=::====::..=========---------------....;:.--------------------------.... ' l. FACTOllS·l!.~PLEl.IEHTfUG AGENCY (Contract/Pil1ticip.1t1ng Areney:VoluntJry AeencyJ 

!
i 02.i 03 Q • --p 
. IF NO Ul.PLl!MENTING AGENCY IN THIS __ .2_ oolity. comPtehensivencss and canc!er or reotMed reiivr~--- --
t PROJECT. PLACE AN •• )C .. IN THIS BLOCK: .,-· - 033 Prornpl~SS of •cqufrcd rep~ts 

--------------------~·--+--025 A:teo.ulcy ()f technical kno•vledge 

_ ~1~ ~_s_tandinl of project PllfPOses 

p o;.i Adh~rcn:c to work ~hedule ________ . _____________ __,.__ 
p 035 Workin~ relations with Arrencans 

--~~---~~~~~..,.----

:· ''::.._: ?r:ii .:::~~ ,rmi_l'g a~~ m_a._n_:ig~e_me_n_t ___________ .,. __ P_03._6_\'icnkine relations wit!'.!_~ralinr. ~ou:-rrv n1:ic:-..1_1s _______ _ 
_ 028 -~·t:iHly Ill ~dapt_I·· -~nk~~-knoNledge to _local situation 037 Adaptation to local worluni anJ hvin,e env!~c·r,-::~nt ! p 
..!'.?.~-a•ccfr.·~ L•se of ~r! i1;ip.:n~ trainir.t, elerr:!r.t 038 Hol:~ omce_!i:!_:".sto_;p_1r:;_a_r._j_s~.:_ta_n_!1_v_f' ~-i:«_re_!>t ____ ._ 

, -~'::.:~~i!i.ty~tninan1 utmze local staff 039 Ti:r..'!ly..!ccruitina_of qu3lifred 1echnic1~:os ----·- _ 

1:31 Adherence to AlO admmi!.tr.1ti\•.:> 3r-.:1 oth:r recuirements OU\ Oth'!r f(!'~cu!lc}: • 

2. FACTORS·PARTICIPANT TRAINmG ·--- -----------. o.u IF NO PARTICIPANT ELEMENT IN PROJECT • TRAlmNG UTILIZATION AND FOLLO'.'i UP 

1 PLACE AN ,.X .. IN THIS BLOCK: 052 ApJ¥opriater.ess of orir.mal selection 

PREDEPARTURE . 
0';3 Relevance of training for present JJ<01etl wpeses 

t'.»2 Er.glish langu!gi? ability p p 
--'-· --

0..3 Availability of host country fundioz os.; Apjiioprfateness of posM,aininf placccr.en! I . ---~---

l 

u.·. Hf'Si : ,·:mtry o:;eratronal ccnsi!'.erahons (e.g., selection . I ... 
055 Utility of training reeardless of ctunzu ir. prcject 

prrcedu:cs) -
£45 Tcchnic:a lfprt1fessional qualifications p ['56 Ability to get r:Y.:ritori~ ideas l!tct-pte:t by su;.erviscrs I 
C~o Qu<ility cf tect.nical c.rientation 057 Adequacy of peifouronce p ... --
047 Quality of general orientation 058 Continuance on project . 

! -. ois Participants' collaboration in planning content of prozram 059 Availability of necessary facililies and cqui~enl 
-------
f~9 Ccllabor;:tion by participants• sup2rviso1s in planning 

060 Mission or cor.lraclor follow-up activity 
training ---

050 Participant~· avaifability for training . 

CSl Other 'i!e::,cri!>e); 

__ ,,,,,,,,,,#W";...;c 

. 
061 Other (describe): 

.· 
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PART 11·8 - Continued· • 
3. FACTOR!>-"COJNJ.ciDaT~IE~S-·~~...;._.__~~~~----~~~~-----

, ~------~--~~~~,---

/i"';l"' ":'-;' 
~, •' 

( ... Aca AM ••x" IGU I 1°-- I , .... NO o'-12 c t 01-- s -. -r t d -~ .. ea· ...... tcrfClfation 
f '.;i'.'\AflPAOPRIATE f'f'rt • NON•F"Pf' X CO,,.fJIODITY on f u,.;a ure ar,a ns a...... '"' '"" 

• / o\.OCK~ , c1.c1At:N1 In shlprntnt. · 
'. . 

j 

t 
t 
I 

i 
t 
' i 
j 
\ 

• 
l 

l 
} 
I 

' t 
l 

' ! 
l 
t 

I 
~ 
i 

-·~~~-. ..---~--------------------------------..... --
; OSS Tirr.eUnus of AIDi\'f proaram appro-1al (i.e., PIO;C, 073 Conuoi measiies oea·I.;. deterioration In 5t0fage. 
f. .· TrJnster Aut•ization). . . . . • •. i. p. 

•.' 0£6 Qoohty of c::omnodiUe3, 1dht1cnce jo $pecUic1Uons, 
t ll'llHkll'll• •· 

014 Rcodiness and avall~blq;, of locllilles. . • . 
I 

• 
{ 
.t 

i 
f 

' r 

' 
067 ,Tl:r.elincss In poc.aemcnt or recondltionin1. . 075 Appropriateness of use of commodllles. p 

OSI Tir.w11ness o1 s• o:::ier.t to post of entry. . p 
.. ~ .... -- . . ........ .,. 

OJG t,ufr.ttMnce and spares support. .,: : . 

009 Adequacy of po:l ard inland slora!:e lacllllles. 077 Adequ3cy of properly rcc«ds: acnun~fng arr.I controls. p 
. 

070 Tlmelint-ss oi shiJ>r.1!nt fr~m port to site. 
078 Othc• (Describe): 

·- - . 
071 Conlfol me:m'ires against loss and theft. 

. 
p 

Indicate In a concise nana\i\'O statement (under the hcarling a. O\·eraH lr.plc:.cntatio:'I rcrforr.iance, below) youi su~m3ty r,.pr aisal of t.'le 

status of pioject ir:plerr.eat:ltlon. c::ov~ring both sitnifica.'lt athie\c:ne:'ilS and p1obll"'!I areas. Titis should inclu:f!.' ar.y corr.rrcnts about the 

2:le~a...J' of p1ovis~on of liirect hi1e lecnnitians as well as an O\'e:all ;)tJIUilisat of L'le co:nment:s, provil1ed under tae three headines (b, c & 

:. d\ \\hic:h fellow. for projects which include a dollJJ input jor generation of local currency to ir..cet lo-.:al cost 1tquircnients, indicate the 

Sl3tUS Of thll input (see Detailed Instructions), 

Discuss serai~ely (um:c1 scp:uate headini:s b, c:: & di the status of lr"plcr.ocnting Ar,ency Aclioos., Pa1ticir;inl~ and for"l'lodilies. \'lhcre 

2bcve hS!Cd fat(CfS ('!fC c.;msing Si{::Uficant J'(Cblcms [marke;I U), di? Strite briefly in tlv.! ap;iropriale narrative S.Cttion: (I) the ta use 

·i!r.d source of tt.e prc.~lem, [2) lhe conseqll!!nces of no! cc1•echng It, and (3) whJt ccuechve action has been tai:cn, called roe. ot planned 

by th~ Mission. 1::eC.1fy each factor discussed by its nurrl!er. 

019 tlA~RRTt\'£ FOR P/t.RT ll•B: (Afler nanai•ve section a. O;terall lt:!;ilcrr.cnt3tioo Pcrro-:rr.arice. below, follow, on fo:m AID 10'20-25 I 

as nee;:iNI, wit."I the following mmative settiOl'I headings: b. l7plc::11~ntirt:: Jige:icy, c. P.:i:ticipants, d. Con~o:!ilies. List p_llr.a:rn:ive 

• seo:tion hea:2i:its in order. For a:iy holdings whit!\ aie not a::i;;lic:i::ile,. r.:a:k l~cm as such and rolldw im:r.edi;:itety bel1;.·1 v;it.i the next na:• 

! rati\'e settitn he<:::ting.) 
L Overall l:ople~t'l\tation Performa.ice. 

I 
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i • . .F ,, • .• PART 111- ROLE OF THE COOPl!RATIHG C:DUttlrmCountrios 
1.J ,: .....• ....,... rotlcwiA& iitt d muwaUvt Items are to tJe. con~ide11d b)' tha evalL1:1l01. ·In the block aflcr only th:>sette;,s v1-h-ic_h_!__fp,-,n-lf-lc-11-nt-lt-­

l. \._.:.;Mr· .. ·.·e ec .. \ pioJecl. elf~cthre:ifss, Mite the leller .!. II the effect of the l~em ts PGSUive °' s.Usfiltt. °'. r. er..,. the _h!ucr .!!.. U tt.e crtecl of the 
p •m b .me!!ve m lesst~~.!!llr. · - · · · . - • " - · . 
-It - .-- -L f'EC&r=IC OPERATIONJ\l FACTORS: ... ,. •. . · J: 
t b9o C00tdinatlnn i.11!1 cooperation within" arid btt\\ecn.minlstries. . . : ''!' • 

1 I ·coo~'diniiion"aiidcoopcralion OiloC£;,t:-;;tth Ptbllc and Pfivate instit\.1ions and privatl! enlerprfse. 
I S2 Ava.lla~ility c.f rehable dat; for proje:t plar~'linz. control and evalo:nion. !P!S. Co~~ continu~:..:t;.;:cut.:.:;.iv..:;e.:...l;.;.;ea;;.;:c!::.:e..::rs;.;:h;.:;ip;;..;o:.:.f _..:;pr.;.;o;..je11c;;.;t.~=_~.---.,.... •• -;-.~.-------.----.-.-•• -. ;......;;.. ----:---"'.--t-=p-

' N Ho$l ct.u.iby project fu1"1il'IJ. .. • "· · · 
. S5 Legislative c'!lar.gotS retcvar.t to project purposes. 
: :l!& Eaistence an:I adequacy of a pi:>ject·related LDC t'rganizaUon • 
. mfiesolutio:'I l;f (.'IOCed\lfal ar.;S b1..rreavtratic pr«ilems. 

~.Jib~llil)" or .LDC ph)•si:al resource inputs an:s:or sup;.:~ing scrvitc!.!1._n~d_fa_c_ll_it_ic_s_.;.• _______________ ,_-tj>_ 
, ps.9 t.-.Sir,ten:mtc .<'.! r~cilitics anii eQuipironl. 
· 1>90 Resl'Mion of tfib31. cbss o: caste problems. 
. P91 Rc:cetliv1ty to chll'l_;;~_:i_n:!_in_r._ov_a_ti_o_n. __________________ _ 

~..2 Political Cl'n:litiD:'IS S?l?Ci . .;_h;.;;;c~t~O.:;P.;.;IO~!~:;;:C:;;l•:__ _____________________________ _ 

;,93 Ca?:!cily to tlansf:irm ideas into zctions, I.e., ability to 1mpler.en: J>ro!etl plans. _________________ -t 

bg.; lr.!ent ar:t:or ca::13city to si;st~in anti e1tpaoo the impact Crt~ i;r'!Jett afler U.S. inP~5-11re terminJted. L 
1395 Exto::nt ,,: LDC eflo:ts to wiGen lhc ciss~mination cf J:IOjec\ t·erefils an!I services. 
i--r--- ·-------- ----
~95 Utili::;h•ln._•:!_l~Jir.ell rr..lnt'<l,\'!f (e.g., P3rticipJnls, counteii:art technic~M) in p;oject oi;:eration_s_. _____________ -t 

;)91 En!<'fCe11>.;mt l!I rel.?vant C1',,.edures fe.c •• rewlycslJbhshe:I tax CC!llect10t'\ :ir;J ac;lit system}.·----------------+--
~3! O:rer: AcfiJ~':lvement of fund raising aoal for endo\./ment fund, _________ _.lL 
i10ST COUNTRY rcu:nERPART TECHUICIAH FAI... TORS: 
~l9!:' Level of tech:iical e:tu:ation and 101 techn•cat experience. 

!.oo Plznnir.g ard w.Jmi.;::elll'?nt skills. ---'--------·-----+"" l \ Amcu:-il or technitiln m.-;i_n_y_e_a-rs_a_v_a-11-ab_l_e_------------·---------------=--------------+-

{.,l Cor.t•nmty of Sllff. 

1.m \\'illi;i!'.:t!!ss l3 wc;k in rnr.JI aieas. 

t c.; Pay ar:: ;-llmva:a • ..:.:c:::c::::s!... ______ _;_------------------------------t--
~C5 C'!her: ~,__ ___________________________________________________ ~----
i 
\ 

In the space below for r.3rmtive prcvide a succinct discussu,m an:f t":era!I ap;::aisal of tile quality of coun!ry ~~r!omance related lo 
this pmjecl, particularly O\'er tt:e past year. Cons;;!er ir.:!):;stan! treoos arid riosp-:-cts. See Deta1!e~ lnstn:;:hons for <:n illustrative 
list of ccpsil:!er.:tmns tot:~ cGvered. • : 

i 
f 

' i 
FC!or only those items narked_!'i inckde brief state:r.enls CC'.·eri.1g H~ nature <t1 Im p.-©lem, its i:r,~acl on U~ achie·:~r.!!nl of PfOJetl 
la!&<:ts (i.e., its ir:ipt'rtan::e} aoo tile rotme aro ccst of ccrrcc!i· .. ~ action tak'!n OJ plan:ied. ldenlify ea::h e:kplanatory n:}te 

\ 
1 

100 Nr\SRJ\JIVE FOR PART Ill (Coolinue on fo1m AID J020-25 I): 
I. 

;183. Change 
bf increased 

in administration should give impetus to program in terms 
. support from c .A. private sector. ·. 1 

f where 
~92. Funds must be invested in the country/collected which does not 
fJ11ow for the highest return on the investment but businessmen are 
~eluctant to have liquid investment go out of country. This also 
; 

~·11ays the fears of monetary authorities, but. one runs the risk of 
lievaluation. Also, in Costa Rica, El Salvador and Guatemala there are 
~oreigh exchange prob~ems and lack of freedom of capital movements. , 
rhe solution is incorporation of the local INCAE committee which can 
fhen.transfer funds to INCAE to finance local students. 
t ' . 
; ,.a.-094.~098. The network of INCAE chapters in each country will have 

.,t:,_.~~:r~ve the fund raising record if. the institutt?n is to carry on 

r~-- -:; 

':.ii'~ ;; 
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...... ... '* ~:cl ·21;};~:·r~11 

. f>Ho.n;c:" NUMOI~;~-(~,)'"-. ______ ._·:_·_:,._·····-·-· ' ' !'.: >'~1 
596-13-770-024 

Tht$ •toeot ls to be used fOf .:an1 fl.malivo Sttllons f« which &llfficfen' slface h:ls not been providt.t on the form. Identify each 

nnralivt br its P.att •nd Section Dosip,n.11Uon. • • 
t-~----~--~~~~--~~~--~~~~~~~

~~~~~~~~~~~~~~~--~~-------

.. ;\ .. 
,,,, • to 

• ~ .. 

~~ a~t~r the planned A.I.D. phase-out .. 
.. .. 

' - # .... .. -- ,. .- ~-· ... 
-.. . . -

100. The growing Central Americanization of INChE . .6;iacnced by the' 

f administrative change and phase-out of Harvard ··is ·an indication of 

.

1

1 their ability ~~ assume progressive respo;..;~ibili:Y· ..... ,!.:" 
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