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A. Suanary Description 

'I'be Central American common eitarkot Jamanclo dymarnic. skilled, infoi.-L't('(~ 

.tJUsiness management. but qualified human resow~ces in t.hio St;cl.:or au 
in others are woefully inadequa \::e. l.nlere are !!2 institutions in ~!10 

(<tot. region at. present offering busineas adiainistra1:ion traininJ et the 
graduate level, and undergraduate business ins1:ruction in ti1e unj.­
versi ties laclis both quality aml vigorJ ~is J?roject aims to dev0lo;;i 
~ perinanent graduate-level central American-Tli•ltltutiogJ'c.:o r.aioe t:ic 
quant~'f:..Y-~ant:rlfW'ility· of· education in this fielcl. ·improve rnana·1cxial 
comr~tence, promote the grO\:Jth of regional ins1:i tutions, cul ti vu '::c 
private sector support for the integration raoVE!ment, and sponsor 
research needed to sustain the ;Jrowth of tbe Common fo"Kirket: on a 8ol5, ! 
base of £ree, private enterpriseo 

! ' -

To this end. [ROCAP is prov:din·:1 financial sup1x,rt directl~ to th' 
"lnstituto Ccntroamericano cle Adrninistraci6n ;Jc~ a-apreaas" (IliC:..E) o 

;:1 non-profit. private education.al corporation chartered in !'icur,·· ~ .!~­

.. or rcJional purposes. and is also contractinj \·.Jith the Barvar: 
~3usiness School (I-IDS) to furnish technical auaistance and facul;;.:, 
!~eckstoppinJ to INCAE.: Meanvbile, ~the latter has or-Jani2ed cha:_··..:c:i.·::; 
cc.tnposc._; c..£ leadin·.J businessmen in -each count.lj{ to pror.:oi:.c the ;,, 
zclmol. rec1:uit students, and launch an ar·J:;iti(:ius funJ-raisinJ :::_·.::-: 
aimed at raising a $2 million enc~o\',ment.: .~:un<l to ma1~e n:CAE scl._­
supportinJ by 1970., ItlCAE has a loo occlu:cJ a ~?Gil5, 000 loan rro~. :.:·.'c 
Central l\me.rican Bank for Econor.tic InteJration (CABEI) to lJuil · .". t:~ 
~-:.err.~ncni:. campus near rtanagua. 

~OCAP ~;as assisted INCAE since l9G3, ~;cina.rily r:o oitcr a scri ~ ; l)i.' 

ser..:inar::; and short courses to u1>- ;ru ~C! ::;;enior Central l\.r.icric<:': 
bu!li1:ess r:c1Clna.s;ers. Prelimimn.-~· :)li:1: nin J 'l;Jas also unJcr-~aken .:a:;u1 J 

the C:'<ll.~ly years :tor the pem:ancn=: ~.!3.:itutc. Gur present:. «S'.:::~,.;_.:mc0 

is c'.ireci:cd almost e~{clusively t.:_ . •( latter anl1 the successJ.. .J. 
lnund:in';} ct its graduat:.e-level ; r·:::-, jl.'tif.10 Fntu1r:e support \.:ill ,;c 
continued for this purpose at a !:1 )! level tbrou.Jll FY 1969, u~. at a 
Jreatly reduced level thereaftcz- t:)rou-Jh FY 1972, prir .. 1arily t.·.J ussnrc 
some continuin0 technical assis::;;Ji. . .:.::e ~rom FIBS. 

Should the Central American •.:r! ;.;.p sector tail to demonstra i:c i ;.:s 
commitment and support to l['.Ci.\: .... :.:i1i11 the ne1,t; year by (1) ~J:r:: .. ":ul'...:).r..; 
the students and the facilitj.,,:; ..;,.,. Jet the fir~Jt: Jradunte cotr:.;c-

10 



under ,,.;ay. antl (;~) l.:..ii:.:>in·J ti1(: .1..;b:i;;t:. 'Jl,•J)J, ,;J) ._.r. i.:I1c.. n<'.::c 
endowment us scbeuuled, the u.s. should zoriom•ly rccoru.ii<lc.~r \:.1K1 
utility of i->rocceuing with this project. 

~ ~.. ' ....... ' ... 

J '.1 ... 
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F:tscal Year:·; 

Pl"ior 
through Act. 
FY 67 

0th··::.:. 
.FY 63 

\ 

I ' 

.. 
i:'Y ·;! 

B ~ . , 
FY 7:~ 

.\11 
Subse 

Total 
Life 

Exche rate $1 

AID-controlled 
Local C;,ir14 <;ncy 
U.S.- Countl"y 
owned owned 

Other C:l·ih 
Contdhution 
Coot>e=Jr-.1t:i n['. 
Country 

$411,87fi2/ 

Othei· 
Donol· 
Ft.mcb 

((~ Equiv.) 

Project No. .596-13-770- · ·~·i 

Food for Freedan Cmr.Jodit:i~s 
Metric CCC World 
Tons Value & Marl;ct 
( ooo) Freight Pl.·icc 

(§000) ($000) 

$100,000 (ope1'Uting) _b/ 
$750,000 (endownent) 2so,ooo (oodownentr 

160' 000 (operating) r. . 

2,621,878 

------------~----~----------~~~~------~~-------------------------------------------
a/ IncluJcn til·st $2ij0, 1.lOO contdimtion to mdownont funJs, which are specifically available 
- ol:.10 for opcrat:in:_: rc.'<1uil·mcnt~~. 

:,/ Estimated cn<lowncnt funds to uc r.:1ised '2raa cu:1p .. ,nief~ anJ ~~oumlltioati ~1t,.1:u:1 J, , 1, ·i.:u~ril;, 
- in U. S. 
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-rhe inadeqwcy of traincu human rt.'tJvurc:es is increaaingly reeo<Jnized 
as ona of the principal obstacles to economic and social pco~ress in 
Central America and tho success of the integration movement. A 
n\Wnber of atudiea have dramatized the obvious fact that['central 

ff<6l~ America does not have tile skilled personnel. either in quantity or 
quality. needed to nieet its requirementa and its opportunities in 
tile coming years.] ROCAP is working to help meet this situation in 
a number of related projectsa in elementary education. which is at 
tbe base of the problem, through the Regional Textbook Program ,..,ith 
ODECAJ in higher education. through the General Studies and re<Jiom·l 
professional schools programs with CSUCA1 in the manpower field, 
throu<;1h ODECA •s Office of Labor and Social Sec:urity and through zn 
educational program with AIFLD for organized labor. 

\ 

In the specific field of business management, the 1966 CSUCA •stu:.~y 
of Human Resources in Central America" \'Jarned that 1tthe changes \.hic11 
are assumed in the national and regional models of productivity j:c'~uir.::' 

an intense clevelo_•_:uent of managerial capacity throuyh the. formu ti an of: 
a managerial group able to make the changes nt!e<led to meet thC'i' ·r01<1.sc....: 
targets of economic developnent .. 111 [The CSUCA Study estimated thr.L <:}.;­

proximately 5,700 new "managers" •trained at tlle university lc\".l '.,.,L:i..u 
be needed bet\<Jeen 1963-1974, but that existing Central Americ<.ir 1.1i1l.­

vcrsities at their present pace 1.Vill be able to supply on ti1c ;:'v~·raJE:.' 

only 40;!, of these und other requirements for 9radu.:ites at the ...:ir~l.:­

detjree level. 1-lo specific estimate of the need for post-~raut.1r,tc 
business training \vas indicated, but it t-icN.m evident that tlw ~·J l-

, 401) graduates \·.hich INCAE might be abl~ to produce over the res.: oi 
that period coul<l not surpass the presoiny neecls :j other men sure:; 0£ 
de:llk"lnd re1x:>rted in a recent study of INC.\E* suyyest a need for 1:rair.­
in:;1 100-150 manayers per year <-' t:. the INCAE-level Wltil 1970 .:uL~ uvcr 
200 l:>er year after that dote <lcpen<!ing on tile speed of ·jrO\\'t~1 vi U.e 
economy. :tn iact, of course, many of t11ese 9r.a<luates will conti1me 
to come from schools in t11e u.s. and else\\il1erc, but the need ::.tnd 
r::otential contribution of an indigenous instit.ution, close at h~A ~c, 
tJeared to local conditions, \'iithout lnnJUil<Je an•J otl1cr cultural 
barriers, seL~as evident. 

* .. Private ~:ector .t·lana'JCr'c>rti.. 1\cvcl . .);_:>~ :{.'J~;.: in •.he· Central Americ.:.::.: 
Isthmus", Cold\.cll .:ind :·:·;,;1:-::n.\;:..;~;, ~Jco'..r0\ ~.il;;nn Scl1ool, 1966. 
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~
t present., lNCAE has the rmcleua o:f a :-:.1tronJ uncl (.lffec-.:iv..:.: •Jr.;.:.m-
0'""t1' on At i"""s 11n.,..,lrrt'ln""t.C ..... " l' . :<~~"·· ... ' . . .~ . . ... 'I 1· " .,..,.... _ • "' ~w~......-. ...a .. lt: • :.._1:i .. t--\111,L: ...... , U·... ...:.~ ..,,.;, (.._ .. ....,~.~\..iJ. iJ~J ..... 

Y~6fJ reasonably efficierat administriltivn :.:toJ.:f, a l:>cun (U .s. ci-;;i:.:c:n>, . 
~ G \ t\vo Central .American faculty n:E:nlbers and :Jcveral l.·esearch ussit:;\:.iu.;..:.:.:; 

• '· 
1 
to torm the nucleus of the projectc•J ~roJuate school, <ind assured 
iacaderaic advice and teaching support frOLi UBS. .\ network of INc..;:;·.1~ 
c:baptero in each country baa been organised by local businC?9S leader:..;, 
to belp publicize tl1e school, raine funds, and recrnit student::::. 
11,JCAE has already oLtained legal recognition by the Nicarayuan 
Government as a non-profit institution for regional educational :.''~r­
poseo, successfully offered for five years an Advanced !J'..anagemerrt 
Pro9rom of short-courses and ser.li.m1rs taught by BBS professors to 
over 600 senior Central American business leaders (many of whom arc 
now active in the national lHCAE cbapters). developed over 80 indiJ­
cnous case studies and adapted 250 others for instructional purpoccs~ 
obtained title to a 170 acre up-land site outside Managua where tlir: 
ne\'; campus trill be built, obtained a $645, 000 loan for buildinlJ::i 
and .furnishings from the Central American Bank for Economic In·:.:E':•Jratit .. 11 
(CADEI), and kicked off a tlrive in every Central American country ci11~· 
Panama to help raise at least one million dollars from local sourcc0 
tor an eru.lowment fund to support the future operations of the lnsti cu',;1~., 
i\ppro~:ima.tely ~250, 000 bas already been raised.. (A total endo\.r;1c1-. <.: -..,: 

$2 million is needed and has been projected, the balance hopefl,llJ :~ .. 
be raised from private donors and foundations abroad). 

There is good reason to believe, therefore, the1t XNCAE has the i r:t:r:~rr.,:. l 
resources to start its graduate prt:>;Jram... Its most significant ir.L£­
diu.te problems are (1) to .find enough students witl1 both the motiv.:~li~·n 
and the money (i.e., "effective" demand) to fill its classroomr:;, nnd 
(2) -to get those classrooms ready with the help of the CADEI buil;i• J 
loun, or to make alternatC" tci~porary arran-Jements in time for the 
first; class. In the longer run, its challenyeis \Jill be to (1) :;.rove 
l.:i.ic value of its courses and its graduates, thus enliancing its 
rcyutatlon, offsetting the lure of foreign schools, justifyin~ its 
rclc1tively high tuition (by local standards), and attracting l:.he 
sustained patronage of both students and donors: (2) completely 
central-Americanize its operations \1'hile maintaining the high stan:.•­
a:rds naw associated w.i.th IIDS; (3) overcoine 101..Jal ol>stacles in so, ~: 
central American countries to tax-a:<en1pt donations to i ;;~; cncu:.,i.:t .... 
L.zr:d; (4) help the uuivcr!~d~::~os ::.u ri.li:Jc tL: ~\ .. dHdi..!r.J.u ct unJcr-
·,:c< 'Jt~;:~~i.:i:, irist:r~iction ;l1, ·':':5;E·:.:s ·~Ht'"~iHi!Ji:r2i:ion, not. only 2s a ;.Jl·:.:_:l:'.J: 
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service but ·•lao to remove a potentialJ.y serious bottlenecl: in thr· 
supply of qualified Il\CAB atudents1 and ( 5) achieve success in it::. 
ambitioua endowment drive -Co:" unique and pioneering effort in 
Central America-- in order to become a fully self-supporting insti­
tution able to meet the needs outlined above. The last cay \·/ell 
prove to be the most difficult challenge in an area with little 
tradition of money-raiainy or givin~H for tbnt reason JNCAE's 
succe•• could establish an invaluable precedent for other educ~­
tional institutions. 

C. Sf:rategy 

A dynamic approach is needed to help close tl1e gap in trained 
business management personnel available in Central America and 
Panama. This gap is expected to widen nnd bec'Ollle increasingly 
serious as the demands and opportunities presented by the hurJcuninJ 
Central American common Market grow, and as even greater cprx1rtunit:i.("'!-.: 
for participation in a broader La1:in American integration uovcr..er.t 
materialize. It is stated U.S. pc;>licy to encourave anc1 su~.:x:-rt inte­
gration at botb the reyional and hemispheric levels. 

-

\There are .!!2 other institutions in the region offeriny busincas 
administration training at the ijrac1uate level nncl employir.J tnc 
modern case method of instructiono' In addition, unclerjraduatc levcJ. 
instruction in buniness administration at Central Ar:Aerican w1iverzi tic., 
is woefully inadequate to meet thE! need, and several of t.~JC!JC unin--.:j>­
sities have in fact expressed interest in obaervin-J and proiitinJ tro: 
the modern methods 'Which INCAE is introducirl':J. Further,'!\Or~, there i;:; 
virtually no research in business administration JOill'.J on in tl1e 
region, except that \!Jhicll !NCAE hcls already inspired and i:L.ich v.ill 
be encoura~ed by the new IHCAE Graduate School. 

Given the present weakness of the QStablished univeraitic-5 in this 
xield, and tl1eir traditional proclivity for more prestigious studie~, 
no feasible alternative to the ll«"..AE approacl1 which offers such 
attractive possibilities of increasinJ both the number a1:tl tho 
standards of trained business leaders is presently available. Con­
siderable numb~rs of privilc9ed C.:mtral Americans will doubtless 
continue to avail thc:mselv~s oJ: c•.:;i;X)rtuni·i:ies to study abroad, but 
::.:.: :ts ._~on~j:.:· -~ ·:~hi-;; ;::;~:_!_: :1• .. :::'E'.1:: ", .:i11 ,·1r=r:0rd citl1er the nunhern of: 

l.,. ;-.. · 
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highly beneficial •multiplier• effect on tho quality of bunincsa 
raanag-nt in the region tl,rou,~ll the otrcn-J ~hcmin-;1 of undG1: ;rm iu.:. ~ .... 
in•truction in the universii:iea -JJy e;:amplc, m.lvi•'!e, reacarc!1 m1·:i ..; 
training of future tcnclu:~rs. l'o t;his en·::l, \it? ~ill insist thnt ID.:1\1'. 
maintain the closest liaison v,;i til CSUC\ and cho member uni vcroi tic::;, 
providing assistance l:o them as 01,>portuni ties and resources pcrrJi;. 
Since we are providing no direct; i!tssistance tc~ CSUCA in ~hio 
important sphere, our pruJram with It~ \Jill not overlap and in 
fact 1Nill complerr.ent our other re~1iom 1 affort:s in the field oi !-i 
eclucation. 

Moreover, It«:AE bas already shown sane promisE~ of awakening t11c 
interest and challenying the spirit of the Central American privn._, 
sector to support this, its oti;n initiative, arid, thereby, to invo, .. : 
itself meaningfull1r in nnother facet of the mc>vement tO\;lar<l re Ji4.r.t: l 
integration. Since such involvement by the PJ:'ivate sector is a 
requisite of iUtt't success in the overall inte~11:-ation effort, i 1.: :.•: .. :: i: · :!'J 

a two-folcl objective -both a meann and an enC!- of our strate:Jy .or 
IMC.AB. on the one hand, the private sector must contribute t>· 
resources to r:lake INCAB strong and self-suppc>J:'ting, and It~AE ,~;.-·r. in 
turn help to develop better undcratandin-J nnd supJ_X>rt auonJ :~:1~_ inc:::G­
men for inte:1ration in this re:1ion and beyond., 

1'he prosvects £or success for the INCAE pro•:1rcam ara <Jreatly cr.~1an•:c 
by the supr..ort and leadership of J?resti':fious and influential c .-~ . .;~·­
ti ves thrOU·Jhout the ret]ion. As has been mentioned, IUCAE ch<· ,:.: ... :?r:;; 

or associations have been organized in each ce>untry to proootc 
interest and raise funds: they ar4~ headecl largely ~· forr,ler ·_xir:;i.:;i­

pants in Il~ • s Advance l.tanagcrnent Program and short course~. !~ey 

personnel in INCAB incluc.le its Pr~:!sident' sr. Francisco de Sola I u 
prominent, wealthy and civic-rJinc14:!<l Salvadoran: business lca.:cr \;~)o 

is noted for his support of Central AIJerican regional inte.;ra\.:ion: 
Mr. Enrique DeBayle, 1011tJ tbe &ce•::utive Director of INCAE, \.cll-!:no\:.:r. 
throughout the region, and a member of an influential UicaraJUiln 
family: Professor Clark Wilson, a U.S. citize11 fomerly wi\.::1 ·.CS and 
now :tNCAE's Rector of the Graduat4e Scl1ool1 and Lie., Ernesto Cruz, a 
~ell regarded Nicaraguan attorney now completing his doctorate in 
economics at Harvard and scheduled to becane JCNCAE • s Rectoz- in July, 
1968. Lie. Cruz not only will dr.i:imatize the assguption of acader.1ic 
leadershio at INCAE by Central ~ericans, but also should be able ns 
a lawyer to help resolve any rt;riaining legal problens impe~in:J the 
endowment fund drive in some coun'i:riea. Lie. Cruz. s-.. :!i,..1c~tally, haa 
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recently cornpletod a study for ODBCA on tho otatu:;; oi: the le J«l p:: .., 
fossion in Central America which marks hira CJO a sensi \:i vn ttnd o~n1 :a­
thetic advocate for regional inteo£jration. nis role at IU l\F. c'10uld 
assist the school to advance tbat objectiv~. 

10 

f.Our stratc~y calla for continued stron~ financial nnd technici1l 03-

siotancc to JNCAB durin~ thoee corning fo.rmrative years, includ1 n \ t.::· 
continued under:wri ti~ of Harvard Business Schoc>l participa t:io1;j \,: 1i .:~ .. 
brings with it the skills, prestige and standar<ls of excellence \. · ::'.. · 
should comnand both respect and material support from the pn!:1li...: .. 
Tl1ere is no conflict with other pro:Jraraa of the country U$\:: :·1.:; u: 
other assistance a<Jencies, none of whose resour.4:.-es are knc>\·Jn 'Ct· J.:c 
available for this purpose. Their 1sup1,lementa~( support o.t:: I!:cl\t: ir: 
the form of student scholarships may, however• be essential durir~ J 
this periodo In the longer time-:Jf.:.C!:ln of 5 yeara • however, it i !,; our. 
hope that INCAE will stand entirely on ii:s own jceet as w cc:n .. ~nl 
American institution which merits anu receives the wl1ole-hca:c~c! an' 
sufficient support of the private sector and cot'ltributer; ~:;L;;iifi..;antl:; 

t0 regional economic devclo1xnen~. 

'l'ha key to our strategy is, thcro.ioire, the \·lillinJncss an.:1 e1:)ilicy 
of the Central American private sect.or to support INCAE, lx.,.:~1 ,,ith 
students and contributions to the endowment fund. NOC1\P C( n~;ide:rs 

that substantial progress tOLaru thie •Joa1'l of INCAE's cn<Jc' .. i:cnf.: driv::, 
and a demonstrated ability to attra41:t a •ll£ficic:!nt: nur.uX?r ·~~ ... 1uc:i lific,_: 
•Jracluate-level studenta for cf ficieint and effecll:i ve 02.JC.·r.-.. .. ..: on 3houl>~ 
be conditions precedent to our assi1atance beyond FY l9G::_.. J:'cncativcl~ 

these interim objecti,es have been set at a total of ~l,)DJ,000 in 
cash or firm pledges for the entlo~~n~.~yru,t (from all aou~ccs) by Jun0, 
1969: and the successful r.1ountinJ of the first Jl~9_uatc level couroc 
wit'!l no fe,,;er than 35 studentn by January, 1968,. Failt1!:c ".:o achieve 
either or both of t11ese objactives should e.1tail E. carc.::ul reappraisal 
of the viability or Il~E and the value of further u.s. sup1x:>rt, 
although the evident need for greatly increased nurubers o: tr:tinecl 
business managers in Central Americis should dispose us ·::o;,·,arci a 
sympathetic consideration of any special obstacles or £actors delayinJ 
but not fundamentally undeminin:J the prospects for lir~cr success. O:i.. 
fumamental importance is that Cent:ral Americans demonstrate that they 
recognize the need for XNCAE and will pr~1ressively a!J:;u~:c responsi­
bility for its full supporta 
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Other actions by INCAE \'ll1ich are considered imJ)Ol'i:ant to :tt·~ con­
tinuing ability to attract studen·ts arn.1 othe·r...,,•iGc conl;:d.i)uto to ·;;;i1c 
development of competent mana'-.)ers in Central i\r,1erica arc Jis...:usscd 
in detail under Courses of Action below. 

D. Planned Tar9.9ts, Rasults anc1 outputs 

Successful completion of this activity \·/ill be measured prir..aril~/ . ~ 

10 

the assured operation of the Il'l:AE Graduate School of L'usiness 
AJministration on a -·viable ancl- canpleteiy seif:austainfng--basis (.:_ .,._ .. , 
11-c-··aaliitionai--u:s~- -support -:reeim:rea) ~ rrh.is- wiif represent ·t11e· ·!;;u::~c-- -~­
fu1 creation of a new C.A. educational facility in a field of priL' 
importance for the developin-:1 common market, where no such facili < 
e:dsi:ccl before .. 

Quantitatively, iJy the encl of this plan period INCAR will be p:i:ovi··: _ 
some 50 graduates a year trained in the most modern techniques ~~ 
business management to help meet the \)rowing demands of privat.c 
enterprise in tlle Central American Comuon Market. In keepin0 \-it'i~ 

usual professional practice in this re<Jion moJ:eover. many of i...~1csc 
young leaders may be expected to offer their 1:alents to strcn _; ~:1cr: 
the under:Jraduate bus:&.ness adr.lini:stration cle1::>eartments of the pa·..:i.r.._,; .. l 
and private universitiesl? on either a part or full-time basis. -.Lie 1.i.­
tatively. 1r;;C'AE should briny a marked improvement in the stanJ;-1;_· -~~ z1,) 
u.1etllods of lJusincss management, •Jenerate a demand for more <Hk'. :x .. :>l: 
undergraduate training in the universities while offering t:hc 12..:..:c:­
some practical assistance in this regard. awaken •:1reater intc1:cs'.; iffl._i 

riupport in the private sector for regional integration. anJ :::ircvJ.::c an 
impetus tO\Jard more constructive research on business problecs 1.JO::"i in 
the schools and in private ~mterprise. 

not unreasonably, INCAE visualizes itself within a fe\J years c::s ~ 

reCOJnized center in Central 1\rne:t..•ica not only for instructivr1. o.'...li; also 
:fer conoultation, research and publication on problems of business 
~administrationo-· It plans to expand- i.ta -teaching and research into suc;1 
vital related areas as mana~eroent-labor relations. agro-busincss. anu 
business-yovermnant relationso 

The new skills, knowledge, attitudes and information envisioned a:.,;ove 
are not readily quantifiable. but can be of the 1reatest ir:!.XJr.::a!v,•c· 
not only in immelliate terms of iJ<?t:ter Cc.}r:a·tral Ji .. r;~_··~!.:":1 ·· t· ~ ~: ... c --~~~.:.-_!, \.-i _;.(~::._·-



. ~ 

l ~· 

marl:c hu. Uild .'.I !i1oro ~!rJ::i\:i<:>J') ~ 1..·c )t:>i'iil). i.lllu<mi~ .i Uli c; •. t~t'· .:... 111· •( :·, ,.,,. 

nl::1c in lnyinJ t111· ·J~Oilll."lit:l:-,~ .:..n ~,, . .:; :..~c:~·11i1t.0 riOl..'.t..,.>.: •••. :o. ~.:L.;,·; ;,::. . ..;1 

l\r.:c.1.:ir;.:,:in CCl)i1t:1 .. i~ i11tcvratie:n i.1. \.:l'O jeaJ.;.·3 tu cc.·,,«e. !l; l:J r:11: t11:­
lj1·el7, ~n.1 j.n J.n :1:,1ct a Joal of jflCAE, that it:~. ill iH i!ll:.:ui·c: .:t'i:'I:; .•. ·. 

>n':irn,r..1nr.:cn and !::~:udants traa all <>f the heat:c:i:n ':cr:.j.r.:.:Jh<'1:r·. 

11; 1i;C:'\F. nclliOV(':J clleGa objec::ti voe, its qualita ti vc gain:> ~.i .ll ":~1. 
::m .. t"; .. ·aos any conccete cost-benefit analyoin.. In nlleer objcc:\:i\rl'· .:., . · , 
1,.)f cost l:'ler ;ru1.!uatc. 110\'lC.!vcr. preuerit plano would entail o 'i'.TGG ir, ,•J".: 
c:t appro::5.nn·::cly ~3, 900 per graduate frcr.1 l::l 1967 throucrh FY 1•.:7:~. * 
11: all input:: since tho bo~inning of i\lD sup1'l0rt to JMCAE in FY l•)(,~: 
\;ere "clii>r yJd" ·co these same students, i:hc t"Rr capita cont \;ould 
:.1ouble bu·c the arithr.:te~ic would be uislca<Jin.J since the t:iain t:u:uo·,; 
of the C4ll.·1.~, contracts was sup1x:>ri: 0£ tho lU·1P Program rat.lier tl1an 

·Jirect GU.:.'.:£Ort o~ the navJ Jraduatc ~choul. 

.,.... 
,-..• Cou::-~10 ·~-.. 1.~tion - -· 

:":cc·1ress t.o .:~ate in tlu~ p.ro.:1rnn -..i~h 1t:C;'\E, \dlich prit:arily has in­
'.;c,lva;::1 sn:_:;pori: oi tl1e Advanced ~:<:i.nDJcr.ient '!?ro:;ram (five .:>1;;-weck 
;)'.;:-·ir<nr::. t'.':;:;.1t1;h CY' 1067 invcl .. Jir.j u.ppro. :ic.at.cly 225 senior busi nc:-.-: 
.;~_:c<:::u·;:ivcn c:~~l governr.1en\: officials 9lun n:.~ . .;.,,e.rouo shorter cour::-:icf; 

"dell ~er-ache 1 ar1ot!1cr ... }<)'.)), pr0.:,::ara t.ion oi nur.~rous imliJenous an: 
:. ;.::1cr tl~.\~)licuLlc cas.._: p.01t.:crial:J. teacher trainin:J at rms and ea.cl.· 
·.lanninJ . ..:c..r the .:.::.crr.:an.::r·'..:: Jru1.:m:ii.:12 insi.:itute. has hocn detailc} ::i.:~ 

:;,r0vic,,,u:: C"\Pn an!.1 rn;s coffcract rc:iOr-;;!l on file in 1\ID/ti and RO,;it.P • 

_,-:c.rrtiraJnti-:A~ o:.: the l:tiCYB/· _ ·?:"0Jr~1n of short courses and se1::in.::.i.·:_; 
;;:or 3onio.~ jJ3incs::;r::en is cor_ < .:-red it!l1:x:>rtant h'.1 both those in::; ::5_­
i:trti~.:ns. nc·~: only to f11rtl1er t~;c ;..""·crall objecl:ive of iuprovir•j 
r~ana-jC:'JCnt :::!;;ills ill the rc:jiU:, !Ju;; also to cultivate pU:olic :JU')'.;..:,;: .. 

::.:01: ~;1;:~ 0r(l :natc-levcl pro•jril:-· o __ HOCAP agrees, but after five ye-arr-; 
and nppro.::i:.:at.cly $1, ')llO. OGO ~lready sp1ent in support of t11is 11;..:.. ~? 11 

pro.Jrn.n, \;C' ix:>li.evc that it s:K:.ul:! nw become aelf-supportin.J. :us 
contract ~ur:\.~o .;:llready cor;.;:ifdittc: { ·\.ill be available for thio ~m:::.·':.0.::c 

\:hrou]b calcn:.:ar Yenr 1968 o 

. 1 I - · ,- ; -> 
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Beginning With OUI" Jn! ).')f.~7 ,.>Z'0~;:-:.:.1111, l~OC4'\P' f:i OUl~>~'(.)ri: r:1: lT..r!'\'P t:).ll : c 
almost oxclusively \ . .;v.;. . .l~;~.i !;u C;4\;il .. 1liuhi,~<.H1\.: o.1: t~1c i..<'rt 'Ul!t!lli.; 1Lr .• ~. ~~ -...~ 
and iroplementation of tbo c;rnduatc-lcvol pro~rau. ;,)1.; Ct:ni.:rnl .r~t.<'i."~ ,;;1n 
private sector i~'3 scheduled t.o provi<lo an increLisin,, l.:.. }.;;..&: .i~' ~;·!;;~ :.·.: () -

operatin';J ex.i.Jenses throuJh tho pe.rio1.i fJ:c tho i:x1.::.:i..:: ~~1.:1 :: \<..·~·, ,;1~:.. " ·~, 
30. 1969~. Thcraafter. Il·:CAF. i!.i c~:i.;cc;.:eJ ·i.:o i·:c: :Jt. l .- :;d' ;:~· • .:u1.:U .. J. . " .~ 
IlBI baa rocol~'T.lcnuod the contJ.nuai=i<>n of lii.\itt:.ll u.c. a:::il._tor.tic -~~ir::··;;­
ance on a clitninishing basis at loa~lt t~1rou.;h l~' 1•)72. 110 i?.C•.!o~ .:.:-li 
these objectives. it is aatit~tatc·~; t.'l1a\.: tho Central .i\r;ierican pri vai.:.c·· 
sector must contribute appro~:.ir·a~c.,ly $160,000 to Il:C.'\B operatin1 
e1~penses in FY 1969, and snbs\.:antially ceet total annual opera ti :'J 
e~~panses plus service anJ rcpa~/iJent of t11e .iluilJin:.1 loan requirin-J a 
total o~ $400.000 be JiunintJ in FY 1970 (to be realized from r:ont:ri­
butions, earnin\JS 2rc1:: t::1c::! cn.Jolvr.lent funds, tuition, and C'ii~ccllarcouc 
income of Il~CJ\F.) .. 

Detailed Courses cf Action 

~.. FY 1967 

(1) Project 1'.·Jreement \<dtl1 lNCAE coverin•J certain 
01:-'E'rating ex1>enseD for tile period Jan. 1 - June 30, 
1967, plus a i:ull 18-months funding for the IlX!i\E 
nector: 

(2) Contract ~ID/la-472 (ROCAP) with rm..q covcrinJ 
the servicc-:;z of an 11.catler.U.c Advisor to ll~CAE an·.l 
two otl1er HBS professors for a11 18-month J.?E~rio:1, 

plus assistance in ·Jevelopiny an INCA£ library, 
preparin'.:1 additional co.3c studies., perfecting its 
~;raduate-level curriculum, trainin1J its faculty, etc. 

(3) The Cen'.:ral American private sector contribution 
·co :Ih...::AE' s opera tin':) e);penses during the period of 
the first Project Agreement was estiniat ~d at $51, 12B, 
including all coats of internal administration except 
faculty salaries and related e.:.cpenses as specified in 
the Pro-Ag. In addition. Il\'CAB secured a loan of 
$645.000 from CABEI (drawiny on u.S .. Go funds) for 
engineerin'], constro(;!:ion and. furniahin_. nt t~ e 



'-'ith <*!*City of 50 single rCOlita. nurl ono n1C1it1 btdld­
iN !'or c:laaaroomo, llJ.n:aL'°l'• nt'!r:liniot:a:-ative oJ:Iicco 
end dining roor11. Moreover, tranafer of title to 11-:CJ\R 
W• effected on the 170-acrc site <lonate<l by the 
Rieara~n buainess C(.)f'lt1Ulli t.y for the l'°rtl!anetnt cnr.~p,1a. 
lh acquisition vel\IO waa estima~ed at :;250,000. 

b. n 1968 

(1) It is anticipated that a foll0\1- en Project: 
Agreement: will be negotiated ·with It;cl\B early in FY 
1968 to continue support of Central Arnarican teach­
ing salaries and relater! o:.:penses for a 12-month 
lleriod: 

(2) It io anticipatecl that c''ntract AID/la-472 
(ROCAP) ,,.ith !IBS will be e1':tende<.1 for the same 
purposes for an additional 12 months beginnin') 
July 1. l9GO: 

(3) one sl1or.;-tera scholarship will be provJ.ded for 
a~vanco;i traini~J of,il:uture I?EAB faculty member 
at an cstab l,isl1ed business school in the u.s. or 
another country c:l:irinsi FY 1968: 

(E;) During t11Ui i:eriod. Il«:AE will be expected t.:o 
mount ics first graduate-level course with appro;d­
L'1ately 35-50 students:rrosecute its endowment drive 
with vigor through national cam1;mi9ns already 
planned by the INCAE chapters in each countr1' and 
t.viti1 the assistance of a professional fund raiser 
to he provided by RDS., thuo making substantial 
pro1ress toward its partial goal of $1.,000.,000 by 
June 1968 with the major portion coming froe\ Central 
American sources: complete construction on the ~ain 
acliilinistration-c:lassroom building and enou~h 0£ the 
dormitories to house the first ~raduate class., or 
make alternate temtX>rary (i.e • ., rental) arran'.:}Cl'JCnts 
£or space under conditions wbicb do not dra\r; down 
the entlO"..wrnent fund to the e:<tent that INCAE • s 
ability to become self-supJ?Ortirl:J by 1970 is unJer­
mineil~ establish <:-ffective workJ.nJ relatior.s wlt~1 c':K· 

U!~CL.'\.SSII·~i:~D 

14 10 
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ROCJ\P/G CAt.>'lO Ciro. A----
11COnoojo Su.(JQriur Univcn:nitario Centroor:r.1:icl.lno .. 
(CSUCA) and tlH.: nili:ional univcrsitico, i.:oi;lJ '="" 
rcc.i:uit Ulli\ studcnta and to pave tl10 \'111Y for later 
t:ocl111ical aosis;:ancc in Up.Jraclin;, und<!rJraiJua ... '.'"'t 
curriculua and instruction in tl;c rr. Jion: oc:c:J: tw~-· 
Jnr.:ic rccoJni tion in Central J\r:.cJ:ict1 l;v -.l :;G i:...:·c ~:·. '' 
cf~ectivenoso and success of tlle Gr.:L~'-1~!\::.<.' :~<:.:.~c; ... ,l~ 
or':'Jnni20 n Placemont Office \·1ith clo:;c tics tu lo·::!n J. 
indu3tey am.1 -:.1overnr.cnts t.'liruu.J11c)t: i::. con-..::ral 1\:ncrica: 
and continuo the preparation of business case studies 
wl1icl1 \·1ill servo both ils instructional material for 
the school anc.l as a baoio for ori:.1inal research on 
t>roblems facinv central Auorican economic developnent 
and intcJration.. uurin.J this period also a final 
decision \·:ill :~<e reacl1od as to wl1ether INCAE's 
-Jraduoto :•rojJ:ilm \tJill cover one or two academic years. 
satiofact:t.n:y J;.)rO.JrCSS to·war<l all these goals., partic-
1.tlarl;i i;:1e initiation of -araduate instructiou and 
succc:::;:;,; in fund-raisiny. as \Jell as the <lemomstratcd 
v1illju;;ncns of tho Central Aracrican private ~mctor to 
~.".cet t11c Oix:rating expenses of lit'X:AE not preiicnt.ly 
su.;,:>{Xirtc.:: by the UoSoGo (t::Jtir.lBted at approximately 
$101)• :1:JJ) will be considered a C•ondition precedent i.:o 
an}t furi:l1cr assistance unless in t11e jud1erucnt of 
ROC'\P. s_:-...ccial miti:Jating circumstances warr«•nt an 
c;:ce_pi:icn .. 

(1) It is anticipated 1... 0ut a follow-on Pro-A·J \./ill 
Le ne'jotiatell with INCl\.E early in FY 1969 to con­
tinue ::mpport of Central it:K'1::ican teachin'J salaries 
and related e.::"'penses for an adt:itional 12 ·onthn: 

(2) ROCAP will consider e.~:..:en-1i11, C0ntract AID/l.~­
"172 (ROCAP) \'Jith HBS to :"rcvL.i.t:: unly the zarvices of 
t\~o u .. s .. profesncrs n;; Il~Ci"\E including the J\cacler.aic 
Advisor £or an o.fl'li ·\:ional 12 r:onths beJ inning July 
1. 19VJ a::; l:QCOL'.rJCrtdc-.1 iJy ..:he :-:!JS/II~E Dcvclo1-xnent 
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(3) It is anticipate!] that two1 scl10).tirR~':i. rn; .::or •~ 
vanced traininl,J of future !PC!i1.' L°4.!1.:uJ..t.::.1 ~.vLn.-:.1::.; 

abroad \rlill be provided. 

(4) During thi:J tX?ricd. INCi\J~ \.ill be Cl~:>cc·ced to 
mount succass.fully i i:o i:;econJ 'Jl.·aduate-le?vcl cour.::;{..~ 

with appro~·dt:a t~ly 3!) cntC?rin,J students anr1 3 J-30 
saconu-ycar studen\::;; (if tho t.wo-yaar pro0ram proves 
~ea!liblo): substantially complete its endot'A:tent ftmJ 
at \:he projected level 0£ $2. ooo. ooo. with nppro;d­
r.iatcll1 hall: cominJ from Central American sources: 
and complete action on tho other steps outlined under 
b (IL.) above. includin;; all tbe buildin~s proviclad for 
in the CADEI loano In acluition. INCAE \!;ill be e.:·~­

pected to develop its relations with CSTJCA and the 
national univcrsitien sufficiently to bc·;.1in rcnder­
in9 advice anc1 as~intancc in the improvement of 
unJcr0raduate level instruction in l>unincss adrJin­
istration. Lo'l:h throuJh curriculum revision and 
tllrou1h the upJra<liny of faculty by participation in 
·;;he INCAE gra1uatc pro.3rat.i. INCAE o:.·1ill also place 
iacreased cophasis on the recruitr.ent anJ 'l:rainin·J 
(see c (3) nbovc) of qualified: permanent faculty \\iho 
can in t.l1e future retain the standards oi l?JCAE \•1hi le 
Ji:'adually replacirrJ the lIDS personnel, thus enhLincinJ 
the "Central i'.rnc.:.-ican" character of t:ha !Jchool. These 
':JOals. plus dencnscratecl willi.ngnc£s oi' the Central 
i\merican private' scctvr l1..: ~ssune responsibility for 
all operating c:qJenaes of It-!CAR not suppori:eti by the 
u.s.G. (cstinatcd at ~101pooo in FY 1969 and ~410,00) 
beginning wit:~1 FY 197J) • ,;,ill be cc:..nsiJercd a con.~i­

ticn r;rcceucnt to any further assistance unlc::;s in 
the juugcmcnt of ROCAP special r .. itiJa;.:inJ ·::ircu;:~­

scanccs , .. arrant an c_~c:epticn. 

FY 1970 

(1) tJC further ._:irc~t finaI~cial !:3U_::-~f.Ol'."C to !::CJ"\~~ J.!"; 

contemplil t:e:.!. 

'( - ~ .. 
.!.-\.....-.!... .... .,_ • .:. ~ 

lG 



ROCi\P/G Cl\1?1'0 Ci:•:<:. i\-__ J.7 lH 

to provide only the serviceo of two u.s. pro!:c~:r::o:.:-.1 

at JNCAB including tl1e J\cadcrJic .i\dviaor, ~'*' ~·ct:1..•1:­
mended by tbe lfBS/INC1\E l.JCvcloruent: Plan. .i J 1 :X)') ( f~St. ) 

(3) INCAB should be ~irml~· oscablis!1ct1 an Z-l r:u~cc ... ;~;­
ful oducat.ional institutl.or:. • .i trn l:innnciol :.;t:-..hi lJ :: 
and academic standing asom:c .. 1. ;;;m~1 its ntu. ~er;;; ,;r) :~ 

atabil5.zeu at 50-100 stu;.'iont~ in ci t1!cr '~ cHc-:-r m: 
or two-year academic proJrilr::. 

e. FY 1971 and FY 1972 ----------
(1) If the need is demonstrated, l~Ci~P 1i.dll conoi.Jcr 
extending the HBS contract i.lu.·in0 these yen-rs to 
provide onll' the rmrvice:::; o!: il U.S .. 1\caJc1:;i\.! i\1-.;i:Jcr 
at Il«:AE. as i.·ccor.1non· k•· 1 i)y ::.he rrns/:n:CJ'\t~ L'c?ve lo:x,·::11 .: 
Plan .. 

.~search ccrnX>1·~ 

·7 . ) . ' ( •. . 
'.• , } : · .. '•• '"' 

lk~search in busin:::ss adr:inistrati<.;n r·c 1;·,t.· '.·; <:11. : '/t'ublc- ., . ., in i.:..lc -:er·-.:·;. 
.?unerican ccr;.::c.~t:. inclu.~inJ t~K.' 1/L"t·.:Jilru':.:10n ..:,),.: cu::;c stu ,1J::~:, . i . .U. :..,c ... 
norm::.il ~-.nri: of the ;:ic;:ivit~· of ,_:ro£c;;:;Gors m~.: s:;u·.t<:rn.:; <.10.. ~.ic .J: 1.•:: 
Sradua i:c Sc!1ocl, t. i t1tout a·J i.:ic;nal cosi.: to C1c us-: i.tr.!0;;::; .::1-. ~ 

chocsGs separately t .. :. rinar.,.;c .:_".c.1.rtic·~lar st1.LdcG o:~ ini...c.::.·(·:::n.: _ .· :i ': .. 
In gencral 11 the ucvelo::c.~:·n~ of a l:cco jnizc..2 r0::!ca r . .::J ca:i.;:i}.;i li · .::1 t 
II<:CAE io viewed. ns a ncccG~li.U:Y a.Jjunct \:o t:lY" in~H.:ruccicr'.Ll! · ro-JJ:ili • 
Such a research center ' 1

:. Jreat pro1~~isc tc ·r cnhancin J Central 
J\merican inoiJI1i:s in'tu ii, <l._, '10us business 9roL:>lcus, rcli.ti.:c•.l as i:.$ 

of re':jional dcvclofc~ent. and ;:.l1c opportunities ...:or Ccr::t.rul 1\!.:crican 
varticiriatic n und lcalcrshi_--, in cvolvinJ Latin fu1cricu.1 Con:iOn 

narkct. 

Obligations un;:lc:r Conti:act. throu'.:Jh FY 19~6 

Plus grants to !NC:"\B ~u;J re la tc.:1 reasibi lj. t~; stud ics 
th:rou~h FY 196() 

-. 
'"' '! 

1 ,. 7 ~, .. u , ~ .. JlJ 

1.,235,263 
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CS\111'<> Cite• 

li·iCl\E Pro-Ag FY 1967 

Contract with HBS FY 1~67-1960 

·~r;tima·cctl 11'7CAB Pro-A·..; E'Y l9GO 
... ~t:iti\ated TtnS Contract FY 19C; 
"'.!stima·t:.ad Teacher TraininJ FY J. ')\.:8 

··~si:imated INCAE Pro-Ay PY 1~69 
·:::si:ir:~atcd .i:IBS Contract FY 196~ 
Gstimatetl Teacher Traininv FY 1969 

;:s::icatcd HUS Cont:ract I:'Y l97ll 
FY 1971 
rY 1·)7:; 

1.n-:cu\SSIFI F.D 

GMlm ·rorAL 
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J, ·.: .i , ; j "·:· 

117, OCJi* 
70, ()) y: 
12,000* 

71, ),\-:': 
36, )'');)i~ 
'.)) • ~. '1' ' • ,·, __ ..; ~. -'-~ 




