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PAR's were submitted on this project in May 119T1 and June 19T2. The' 1)louing format Is used to update previous reports, to summrize relevant
dat- for future reference of 10)CAP and USAID's, and to appraise AID/W of tech­
niques anJ practices which may be transferable to other programs with similar 
oAhectives. 

I.IM 
This project might be considered a counterpart activity to the CStEA(Strprior Council of Central American Universities) project. While CSUCA was
 

.1 
created to serve the national universities of Central Aerica, (The
Federation of Private Universities of nd FUPACCentral Americea Panama). was established 
tt Dveiw the post-secondary level private institutions. 

FUWAC was created at a meeting held in t4a 6 ua, Nicaragua in Axust1)66, with the participation of the following institutions: Univereidad Santa
i.nrln La Antigua. Pacam; Universidad Centroauericona, icarneua; Universidad 
Rafael Landfvnr, Guatemala; Untversidad Jose Sime 5 n CaEiasi, El Salvador; andSt. John's College, Belize. The following additional Institutions have be­
co3c Dombers since the inception of FUPAC: Universidad arieao GAlvez, Owa­
te!nln; Polytecinical Institutep Nicaragua; and the Univerelded Madre y Maes­
/ti, Doiinicnn Republic. 

iTheFUPAC Secretariat was organized in enrly 1968 with headquartersin Guatemela. ROCAP assistance to FMPAC began at that time with staff and 
i:roGram niuport to the Secretarlat. 
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A. Project Objectives 

The goal of FUPAC is to develop an integrated private university
and post-secondary educational system for the Central American region,
vith a long-range view to including all interested institutions in the 
Caribbean area. The objectives of the Federation are: 1) to ensure con­
tinuous progress in university administrative and academic fields through
the use of modern techniques; a) to promote coordination and regional
unity in post-secondary education matters through joint planning, cur­
riculum development and general exchange of information; 3) to channel 
technical assistance and international support to metiber institutions for 
Improving the level and quality of administration, teaching and research; 
4) to give major emphasis to social and economic development as these 
relate to regional integration; and 5) to promote the admission of In­
stitutions of higher education into FUPAC, and assist member institutions 
to maintain their autonotW. 

B. Before Project Status 

Prior to the oreanization of FUPAC, a mechanism for the coordina­
tion of post-secondary private education did not exist. 
There was little
 
if any interchange even between institutions located in the same country.

Moreover, CSUCA was created to serve only the national universities and
 
no steps were taken by that organization to establish communications with
 
the private institutions of the region.
 

C. Current Project Status 

ROCAP financial support to FUPAC will terminate with FY 1973 
obligations. Hovever, over the past year, FUPAC has been encouraged to
 
seek additional support from its member institutions, foundations and
 
other sources in order to ensure financial self-sufficiency as ROCAP
 
assistance is phased out. In this connection, ROCAP has extended the
 
contribution date for the use of AID funds in support of activities such
 
as training courses and workshops through December 1973. A for-mula for 
ascessing member institutions an annual fee for support of the Secretariat 
was approved several months ago by the Council of Rectors. To date it is 
reported that all institutions are mking their payments on schedule. It 
reL'ains to be seen, however, whether FUPAC will be able to rmintain activ­
ities at their current level without ROCAP's financial assistance.
 

The It~le:mentation of progrm activities is moving forward in
accordance with the annual work plan. of the moreSome important activ­
ities which have been carried out since the last PAR include: 1) Work­
shop on university ad-inistration held at the Central American University, 
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Ucinogu; 2) Seminar on Food M.rketing held in Guatemala; 3) Annual Con­
ference on University Teaching held in El Salvador; 4) University Planning 

and Acadcmdc Reform Course held at the Santa Catarina University, Brazil; 

and 5) Library Planning and Development Course held at the University Ma­
dre y !4cotra, DoLninicon Republic. 

As recomuended in previous PAR's under "actionsw, the FUPAC Secre­
tariat has prerared a long-range developLmnt plan which has been distributed 

to the Rectors for their observations. The plan focuses on university func­

tions ouch as ndzministration, academic programs, and library development. 

In addition, the plan provides for further development of the Secretariat 
and reeionnl institutes. 

The p.ermnent staff of the FUPAC Secretariat consists of a Secretary 
General, a Deputy and tvo secretaries. Through a cooperative nrrangement 
v-ith thc Ford Foundation, the excecretary general is undergoing a year of 

training at Stanford in the field of educatiln. The Board of Rectors, in 

accordance ith FUPAC by-laws, elected the Deputy on a perznent basis to 
replace the Secretary General, primarily for financial reasons. This ac­

tion ;as, of course, a disappointment to both the Ford Foundation and DCAP. 

PR "II. ACCOTLISILEIfS Ut= MJECT

1. A significant contribution has been made to regional integration 

throuh increased educational coordination and cooperation. In this connec­

tion, the .:uiber of FUPAC member institutions boo increased from five to 
of several other regional entities, particularlyeight; and representatives 

COSUCA, havc attended FUPAC seminars, workshops and other activities. 

2o The General Secretariat of FUPAC will be fully financed by its 
-,,iber institutions after June 30, 1973. 

. FUPAC publishes a quarterly informational bulletin and has a 
sycten. for Icriodic revision of the com-Lon catalog and statistical bul­
let ins. 

4. S;:cnrs, workshops and training courses were held for selected 
adtinitrztive and acodetic personnel. The University of Santa Catarina of 
Brna2il, an institution that has taoken the lead in that country in providing 

con-u' tation nnJ troininG in university administratioL, has worked closely 

with FU-1PAC on university organization and adainistration. The plans of the 
Secretariat include a continuation of this relationship. In general, sub­

stnintial uc has been ,mde of consultaats and advisors in connection with 
all Lr.u-, activities. 
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5- FUPAC utilized technical assistance fromorganize and the United States to 
a contract 

i'prove ±nd-ratingand development activities; and throughwith Michigan State University (143U) plans were made andbeen partially Implemented havefor the establishment ofketing Institute. a regional Food Mar-Four professors from the landlvar University aretaining Master's degrees ob­at I-JSU in Food Marketing. 

III. TRA17SPERABLE TECHMIOM AN) PRACTICES 
Except for highly specialized short-term technical assistance
provided by individuals or universities in the U.S., 
 FUPAClook to progressive universities has chosen toin Latin Americaits techlical assistance. for the major part ofWhile an occasional advisor fromin Areentina, universitiesChile and Peru has been used,rina in Brazil has worked 

the University of Santa Cata­closely withadvice. FIPAC in providing training andOn soue occasions, Santa Catarina has shared a substantial partof the training costs. 

A technique employed
tains to the use 

b FUPAC that has proved moat effective rer­of member institutions for Conductingan erauple, the case studies. AsCentral American University in .anagua wasin-Cepth investigation of unlversity organi2ation 
used for an 

representatives of and administration bythe administrative staffs of FUPAC institutions. 

IV. COI1CLTrfIOIr AND BECOI.RIutDTIONS 

The FUPAC Secretariat is now establishedsubstantial nutonomy. and enjoys a position ofWhile the staff is small there is sufficient flexi­bility to c:I;and as additional resources become available.has The Secretariathad Cood leadership and its staff has proven an affable group with which
to work. Thus, the political difficulties which confrontworhing nany entities.;ith National Universities have been avoided. 

The seinars and workshops referred to insuccecsshulo However, the past two 
Rrt III have been highlyannual FUPAC conferencesvery ucAful. have not provedThis was largely due to the participationfrom Latin American universities of some advisorswhocewere vey Jifferent fro& 

views and cducational philosophythose shared by the FUPAC institutions. 

Training cources held in conjunction with the Vr'versity of SantaCatanrina were well planned and seemedcetiinars in 
to be highly profit, ble. Also, allwhich FUPAC institutions were used for case study purposesproved valtuable. 
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UPAC should plan its long-term program in greater detail. While 

is little question but what the Secretariat vill become self-auffl­tber 
need to be reduced substantially un­

cient, the level of activities vill 

less financial support becomes available from other sources. In other 

is little point in having a self-sufficient Secretariat
iords, there 

un­

less there are funds available for developmental activities. 

to avoid the duplicationof regional institutesThe dcvelopment 
of resources nnong FUPAC institutions has made relatively little progress. 

at Lindlvar University
Activities involving the Food Marketing Institute 

getting underway due to personnel chanaes in the positions of 
were slow 

and Director of the Institute. The Institute of 
Rector of the University 

at the Jos6 Sim6n CaRes University had difficulty
Regional Integration 

The first plan was too grandiose and had to 
in developing final plans. 

Nme to the overall cost involved and the need 
be reuorhed several times. 

over a 
for staff training, the Institute Is to be developed by phases 

The staff training and library development ac­
period of several years. 

to the Institute of Research at 
tivitics are now uaderwny. In regard 

a program of regional sig­
the Centr! American University in Nicaragua, 

to the complete destruction ofto emerge priornificanco vas beginning 

the school pIlant by the earthquake in Deceiber 1972.
 

nature of
M~nny of the FUPAC publications are prepared in the 

hich include a chronological listing or description of events 
reports 

This kind of a publication
tht took place in a conference or seminar. 

that FUPAC gives

is of questionable value. Therefore, it is suggested 
and reformsresearch mature, to 

,ore ottention to reports of an applied 
are underway in one institution that are relevant to 

or innov-ations that 

tthe needs of others.
 

the private post-secondary institu-
Thcre is no question but what 

close worklnG relationships. Moreover*
tions-will continue to maintain 

is very receptive to technical assistance. It is generally
the Federation 
recozi~ized that the environment for providing assistance to private insti­

is ,.,uch more receptive to innovations and experimentation than in 
tutions 

the cnae of the national universities.
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