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PAR's vere oubmitted on this project in May 19T1 and June 1972, The }

Dlioving formt 18 used to update previous reports, to sumsarize relevant
date for {uture reference of ROCAP and USAID's,
niquee anl
obJectives.

and to eppraise AID/W of tech-
yractices which way be tranaferable to other prograns with similar

BACKGROUND

Thie project wight be considered s counterpart activity to the CSUCA

(Superior Council of Central American Universities) project. While CSUCA was
created tD serve the national universities of
Federation of Private Universities

Central Auwerics, FUPAC (The
of Central Averice and Panama) was established
serve the post-cecondary level private inetftutions. '
FUPAC vas created et a meeting beld in Konagua, Nicersgua in Aguat

Univereidad Sante
Universidad Centroavericena, Hicaragua; Univereidad
Universidad José Bime3n Cafias, E1 Salvador; and
The folloving edditional fnstitutions have be-
Universidad Mariens Gilvez, Gua-
and the Universided Madre y Macs-

Guantenala;

FUPAC Becretariat vas organired in early 1968 vith beadquarters
ROCAP assistance to FUPAC began at that time with etaff and

The
Guatewnls.

progran gupport to the Secretariat.
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A. Project Objectives

The goal of FUPAC 1a to develop an integrated private university
and post-pecondary educational system for the Central American region,
vith a long-range view to including all interested institutions in the
Caribbean area. The objectives of the Federation are: 1) to ersure con-
tinuous progress in university administrative and academic fields through
the use of modern techniques; a) to promote coordination and regional
unity in post-cecondary education matters through joint planning, cur-
riculum development and general exchange of information; 3) to channel
technical assistance and international support to merber inetitutions for
improving the level and quality of administration, teaching and research;
b) to give major erphasis to soclal and economic development ss thece
relate to regiomal integration; end 5) to promote the admission of ine
gtitutions of higher education into FUPAC, and assist member institutions
to meintain their autonormy.

B. DBefore Project Stetus

Prior to the organization of FUPAC, a mechanism for the coordina-
tion of post-secondary private education did not exist. There was little
if ony interchange even betveen institutions located in the saue country.
Moreover, CSUCA was created to serve only the national universities and
no steps wvere taken by that organization to establich communications with
the private institutions of the region.

C. Current Project Status

ROCAP financial support to FUPAC vill teruinate with FY 1973
obligations. Hovever, over the past year, FUPAC has been encouraged to
seek additional support from its member institutions, foundations and
other sources in order to ensure financial celf-sufficiency ac ROCAP
agsistance is pbased out. In this connection, ROCAP has extended the
contribution date for the use of AID funds in support of activities such
a8 training courses and workshops through Decewber 1973. A formula for
assescing mevber institutions an annual fee for support of the Secretariat
vag approved several months ago by the Council of Rectors. To date it is
reported that all institutions sre moking their payuents on schedule. It
reuains to be secen, hovever, whether FUPAC will be able to waintain activ-
ities at their current level without ROCAP's financial assistance.

The ivplementation of program activities is woving forvard in
accordance with the annual work plan. Sowe of the more important activ-
ities which have been carried out since the last PAR include: 1) Vork-
shop on university administration held at the Central American University,
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Menagun; 2) Seminar on Food Marketing beld in Guatemnlas 3) Annual Con-
ference on University Teeching held in El Salvedor; L) University Plenning
end Acadcuic Reform Course held at the Santa Catarina University, Brazil;
and 5) Iibrnry Planning end Developuent Course beld at the University Ma-
dre y lacotran, Dorinicen Republic. ' :

As rceomended in previous PAR's under ™actions®, the FUPAC Secre-
tariat haz prepared a long-renge developinent plan which has been distributed
10 the Rectorc for their observotions. The plen focuses on university func-
tions such oo cdministration, scademic programs, end library developoent.

In nddition, the plan provides for further developuent of the Secretariat
and repionnl institutes.

[ The permonent staff of the FUPAC Secretariet consiste of a Secretary
General, a Dcputy and two secretaries. Through a cooperative arrangement
vith thie Ford Foundation, the excecrctary genereal io undergoing a year of
troining et Stanford in the ficld of educatign. The Board of Rectors, in
gccordance with FUPAC by-laws, elected the Deputy on a peruanent baeis to
reploce the Sccretary Ceneral, primerily for financiol reacons. This ac-
tion was, of course, & disappointment to both the Ford Foundation and ROCAP.

II. ACCOIPLISII'ENTS UNIER PROJECT

1. A cignificant contribution has been uade to regional integretion
through increased educational coordination and cooperation. In thic connec-
tion, the iwiber of FUPAC member institutions bas incressed from five to
eighit; and representatives of several other regionnl entitieg, particularly
CSUCH, Leve attended FUPAC seminars, vorkshope and other activities.

2. fThe Ceneral Sceretariot of FUPAC will be fully financed bty ite
reuber institutions after June 30, 1973.

3. FUPAC publichec a quarterly inforuntional bulletin and has a
cycten for periodic revision of the comcon catalog and statistical bul-
letinc.

%. Scidnors, workshops and training courses were beld for sclected
gauinistrotive and acedeuie personnel. The University of Santa Catarine of
Droril, on inztitution thot has token tbe leed in thot country in providing
concultation ond troining in univereity edministration, Los worked closely
vith FUPAC on univercity organization and edainistration. The plans of the
Scerctariat include o continuntion of thic relationship. In general, sub-
stanticl uze hag been unde of consultaate and advigcors in connection with
all grow cetivities.
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5. FUPAC utilized technical assistance from the United States to
organize and fuprove fund-rabing and development activities; and through
8 contract vith Michigen State University (MSU) plans were made and have

III. TRANSFERARLE TECHNIQUES AND PRACTICES

Except for highly specialized short-term technical agelatance
Provided by individuals op universities in the U.S., FUPAC has chosen to
look to progressive universities in latin Averica for the najor part of
ite technical assistence. While an occesional advisor from universities
in Argentine, Chile and Peru has been used, the University of Santa Cata-
rina in Brazil has worked closely with FUPAC in providing training and
advice. On soie Occasiono, Santa Catarina has shared a substantial part
of the training costs.

A technigue euployed by FUPAC that has proved most effective rer-
tains to the usge of member institutions for donducting case studies. As
an exauple, the Central American Univerczity in Managua was used for an
in-Certh investigation of university organization and aduinistration by
reprecentatives of the adiuinistrative ctoffs of FUPAC insti*utions.

IV. CONCLUSIOIS AID RECOMENDATIONS

The FUPAC Secrctariat 1g now estoblished and enjoys a position of
subctantinl autonomy. While the ctaif 18 suell there is sufficient flexi-
bility to c:pand as additional resources becope available. The Secretariat
bag had good leaderehiy and ita staff has proven an affable group with which
to vork. Thus, the Political difficulties vhich confront rany entities
worlidng with National Universities have been avolded.

The seninare and workshops referred to in Brt III have been bighly
guccecoful. Hovever, the rast two annual FUPAC conferences have not proved
Very ucerul. Thie wag largely due to the participation of sope advicors
from Latin Auerican universities. whoce viewvs and cducational philosophy
vere very different frown thoge chared by the FUPAC institutions.

Training cources held in conjunction with the n*versity of Santa
Catarina vere well planned and scened to be highly profit:ble. Also, all
ceudnore in vhich FUPAC institutione vere used for case study purposes
broved voluable,

UNCLASSIFIED



ROCAP/Cunternla CAPTO CIKCUIAR A~ UNCIASSIFIED S

FUPAC should plan its long-term progran in greater detail., While
tbhere iz little question but what the Sccretariat will become sclf-cuffi-
cient, the level of activities will nced to be reduced substantially une
lecs financial support becoues available from other sources. In other
:ordc, there ie little point in hoving @& self-gufficient Secretariat un=-
lecs there ere funds avallable for developmental ectivities.

The dcvelopment of regional institutes to avoid the duplication
of resourccs nuong FUPAC inctitutions has mde relatively little progress.
Activities involving the Food Marketing Institute et Landivar University
vere glow getting underway due to perconnel changes in the positions of
Rector of the Univercity and Director of the Institute. The Institute of
Regionnl Integration at the José Sivedn Cafins University bad difficulty
in develoning final plens. The first plon was too grandiose eand had to
be revoried scveral times. Iue to the overall cost involved and the need
for stoff treining, the Institute 38 to be developed bty phascs over &
period of several years. The etaff treining end library developuent ac-
tivitics are now uadervay. In regard to the Institute of Research at
the Centrnl Awericon University in Nicarogua, a prograa of regional sig-
nificonce vac beginning to emerge prior to the complete destruction of
the cchool plont by the earthquake in Decerber 19T2.

Many of the FUPAC publicetionz ere prepared in the nature of
reporte which include a chrondlogical listing or description of events
thet took plece in a confercnce or gseminor. This kind of a publication
ie of quectionable value. Therefore, it is sugceoted that FUPAC glves
wore ottention to reports of an applied rescarch nature, and to reforus
or imovotionc that are undervey in one {ngtitution that are relevant to
tlic ncede of others. '

There ic no question but what the private post-secondary institu-
tionz will continue to rointain close working relationships. Moreover,
the Federation is very receptive 1o technical esgistance. It 15 generslly
recognized that the environuent for providing accietonce to private insti-
tutione ic tuch more receptive to innovotions end experimentation than in
the cane of the national univercities.

BOWDLER
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