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6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PI 9. DATE PRIOR PAR
DURATION: Began FY __69 _ Ends FY___78 9/4/70 Oct., 1971
10. U.S. a. Cumutative Obligotion b, Curtent FY Estimated . E:'imolo‘i Budget to completion
FUNDING Thry Prior FY: § ) Budget: $ 195,000 After Current FY: §
11, KEY ACTION AGENTS (Confractor, Participating Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL. AG. NO.
University of Puerto Rico AID/ROCAP-83

NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

B, LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

USAID| AID/W | HOST
b 4 x | 1) tvansfer project coordinating role from CSUCA to 1ICA| Pro Ag &signed wit]
IICA Feb., 1973
b 4 x | 2) integrate Honduras into program end reintegrate El Sajl-
vador into prograx by providing visiting profesasors Hond, El Salv
and psrticipant training grants to Puerto Rico
vieiting professors Feb./73 July/73
participents Aug./73 Augs/73
x x | 3) provide Tufts professors at Guatemals and Cosate Rica
Schools of Agronomy February 1973
x | 4) Complete regional plans for standardization of basic
two year agronomy curriculum and establishment of
specialty areas in each of the C.A. Schools of Agro-
noay. Conmittee completes plans Feb. 1973
Plans presented to CPEAS Mar. 1973
Plens adopted by CSUCA members Apr, 1973
x | 5) Implewent deans 19873 "Action Plan" (See Pro Ag January 1973 thru
73-6 for schedule of events) December 1973
x {6) Complete regional plans for establishing Standard
entrance and graduastion requirements of CA schools
of agronomy June, 1973
D. REPLANNING REQUIRES K. DATE OF MISSION REVIEW

RRVIBED OR NEW:

Dpnop Dmp @RO u‘.Dpuon‘ Dmo;c Dmom

February 26, 1973

PROJECT MANAGER: YYPED NAME, SIGNED INITIALS AND DATE

AT~

DC/HRD: NFHolz

MISSION DIRECTOR: TYRED NAME, BIGNED INITIALS AND DATE

.-Oliver L, Sause, Director ROCAP
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.m‘:g;?rgﬁ::;gc:mvnc
UNSATIS- - ouT. (x)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |sTANDIN Low MEDIUM HIGH
AGENCY ' 2 3 a s s 7 1 2 2 4 s
! UNIVERSITY OF PUERTO RICO X x

3.

Comment on key factors determining rating

U. of Puerto Rico has provided compotent visiting professors to assist the deans and
replace participants. Backstopping and supervision of field personnel has improved
substantially with the appointment of s campus coordinator and a field coordinator.
Honduras will receive their first visiting professor in Februsry 1973.

1 2 3 4 5 ) 7 ' 2 3 4 s
4. PARTICIPANT TRAINING x X

Comment on key factors determining rating

C. A. universities have sent 14 participants to the Univ. of Puerto Rico, eleven will
receive Masters degrees by the end of PY-73 (vs. 16 planped in FY 1972 PAR). Closing
of the Universities of El1 Salvador and Honduras has been major deterrent in recpuit-

ment of candidates. Number of participants has been inadequate, but quality has been
excellent,

1 a2 ] 4 ] L] 7 1 2 3 4 ]

s, COMMODITIES x x

Comment on key factors detarming rating

Basic teaching materials have beon provided to visiting professors through contract
funds,

a, PEHSONNEL
6. COOPERATING CSUTA x x

COUNTRY

h. GTHER CPEAS x x

Comment on kay factors determining ratin

CSUCA:Coordination by CS%CA did not improve appreciably during the rating period.

As a means to improve project implementation, IICA/ZN has been requested to assume a
number of responsibilities, including planning and organization of seminars, ad hoc
meetings, preparation of annual "Action Plans", etc. On the basis of IICA's excellent
performance, the deane agreed to shift projcct coordination role to 1ICA in 1973, ROCAP
therefore will sign project agreement with IICA in February 1873, replacing CSUCA as
impleuwenting agency,

CPEAS: The Deans have cooperated fully in some aspects of the project but because of
shortages of funds, closing of the Universities and turn over of persovnel have not
baen able to meet all their comnitnments.

Participant training quotas have not becen met primarily because of the closing of the
universitios of Honduras, El Salvcdor and Nicaragus for various time periods during

/& OTHER oononx; Q[’ ;iCA\J ! 2 : 4 s I " 7 u ' 2 3 s a‘

MO-BQQO—'OFGOH‘HWEE’DI! Other B:':?rﬂ- -
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the last seven months, Severance of relations between the Univer-
sity of E1 Salvador and CSUCA resulted in suspension of the program
at that Unlversity, faculiy strikes precluded initiation of the
project in Honduras and the National Agriculture School in Nicara-
gua has been closed since the December earthquake, The major de-
terrent, however, has beea lack of funds to pay the salaries of

the professors while on training grants,

According to the Deans' 1972 "Action" plan, the regional
agricultural specialty and curriculum standardization plans should
have been presented to CSUCA in December 1972, The deans appointed
a committee to draft the plans at their August 1972 id hoc meeting,
and work began shortly thereafter, During the ensuing 6 months
three of the five universities were closed for extended periods of
time and new deans were appointed in Costa Rica and El Salvador,

In Honduras, three deans have been on the job since July 1972,
In spite of the committee's efforts, they were unable to secure the
necessary data from two of the schools during this period,

With the transfer of project responsibilities from CSUCA
to IICA, 1t was again possible to reunite the deans at an ad hoc
meeting in January 1973 to work on the regional specialization plan,
It is expected that the plan will be completed for presentation
to CPEAS in March, 1973,

With more dynamic leadership on the part of CSUCA and more
interest on the part of CPEAS, a regional plan could have been
developed shortly after the completion of the second basic science
seminar in July, 1972,

Under. IICA leadership, positive steps have been taken to
oxpedite the projec:, as evidenced by the ambitious 1973 work
plan which includes 5 regional and 2 national seminars for C. A.
agronomy faculty members,
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Hls 7. Continued: Comment on key factors determining rating of Other Donors

I1ICA has played a ma jor role in
of a very competeat coordinator,

I1ICA provided the services

project coordinstion and implementation in 1973,

lll. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percent te/, t
A. QUANTITATIVE INDICATORS e A °,';3" age/Rate /Amount)
c .
FOR MAJOR OUTPUTS Gafive CURRENT FY , END OF
PRIORFY | TODATE | TO END Fr_T4 Fv__75| prosecT
Key faculty members obtain PLANNED 6 8 10 18 - 32
MA degree in Puerto Rico S .
ACTUAL e L T :
PERFORM- 8 8 oo o d
ANCE —h ek S j
REPLANNED f% 2 8 -
Regional workshops and se-~ PLANNED ] 5 12
minars,
ACTUAL IR .
PERFORM- s )
ANCE o > g
"y :' .
REPLANNED B
National seminars and work- PLANNED 1 2 2 2 5
shops ACTUAL SEENECR T i R
PERF ORM- 1 0 ) B
ANCE BRI IRY ST LR
. T -
REPLANNED [0 " |, 1
NN ’j‘.;
PLANNED
ACTUAL AN N
PERFORM. (M FRNEE P
ANCE VU Y o
N « m
AN - L
REPLANNED N fE e

LITATIVE INDICATORS

8, QUA
FOR MAJOR OUTPRUTS

1.
Improve curriculum materinls

and faculty training,

coument: The visiting professors have developod courses of
study for the C.A, universities and teaching materials

which have besn distributed to all cooperating universi-
ties. Thres regional seninara were held in 1972 for C.A.

fgronomy and basic soiance toachern,

tstablishing of nininum
standards for 2 yr. basic
8gronony curriculum,

COMMENT, 7V°’BU§TE“EUI%HEE‘KEHIHHP!“WEYE‘hETU‘TH‘WhTCh‘CTA.
professors participated in develoving criterias & recompen-
dations for edtablishing minimum standards, A document
containing those secounendations will be presented to
CPEAS aud CSUCA for adoption in February 1973,

éoordinntion by CSUCA

COMMENT: (CSUCA did not have sufficient personnel to devote
to this projoct therefore IICA was requested to assume the
Coordinating role. 1In 1973 1ICA will administer the fi-
nancial aspects of the progran,
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4.

Academic standards main-
tained by UPR professors,

The deans have been pleased with the performance
of the visiting professors, Most of them have
been requested to extend their tours, Four of
the first five UPR professors were retained for
more than one year,

S.

Specialized departments

A committee composed of two deans, the UPR Field
coordinator and an IICA representative has been
charged with the responsibility for col:ecting
data and developing a plan for regional agricul-
ture specializations. Progress was retarded be-
cause of the closing of two participating uni-
versities. Contact was reestablisrted with the
University of El Salvador in January 1973, allow-
ing the committee to resume work, The plan will
be presented to CPEAS in March 1973 and to CSUCA
for edoption shortly thareafter,
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IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently enviseged. to assure that 2. Same as in PROP? BYES D NO

Higher education programs oriented to Central American
needs for professional agriculturists are:

A) coordinated

B) high gquality
C) efficient (productive)

8. 1, Cenditions which will exist when

above purpise Is cchieved, 2. Bvidence to date of progress toword these conditions.

1, FPive C. A, Agronoay programe 1., Specialties have been selected by the faculties
develop and initiste five dif- | of Agronomy., Professors for the specialty areas are
ferent areas for specislization{ being trained im Puerto Rico and through regional and

| national seminars. A regionsl plan for developaent of
the specialty areas will be presented to CPEAS in

March 1873 and to CSUCA for the approval of the Uni-

versity Roctors,

2. Minimum stendards established
in the C.A. Schoods of Agromomy
to facilitate fransfer of stu-
dent from one university to ano7
ther without loss of credit houxs,

A) 2 year basic studies curri- | &) Two basic science seminars were held for the pur-

culum, pose of arriving at aminimum stendards for the first
two years of tbe agronomy curriculum, Document is
being prepared by committee of desns in which recom-
pended standards are proposed, Document will be pre-
sented for sdoption to CSUCA ip early 1973.

fcontinues on next page)

V. PROGRAMMING GOAL

A. Statenwent of Programining Goal

Central America meets needs for highly educated professional sgriculturists,

8. Will the achieven ent of the projoct purpose make o significont contribution to the programming gual, givan the magnitude of the national

problem? Cite wvidence.
While this project may not substantially increase the number of professional agricul-

turists it will make a significant contribution in improving the quality of those
entering the field.

Through the vstablishment of spocimlized ercas in the Central American faculties of
Agronony, the urgent need for limited numbers of lighly specialized professional
eagriculturists can be met at a minimum coat per graduate.



Project: 596-11-660-012,1

PAGE 4 continued PAR 73-1

B) Course credit hours, thesis
and other graduation require-
ments,

C) Entrance requirements

3. Cost per graduate reduced in the
achools of agronony,

B,

C.

3)

basic studies standardization document in-
cludes recommended science, mathematics and
sociology courses for all years of agronomy
curriculum, Deans have not developed re-
gional plans for other graduation require-
ments as yet.

No regional standards have been developed
as yet.

Cost per graduate has been relatively high
in all faculties in all of the CA universi-
ties because of the low percentage of gra-
duates (about 9% of initial enrollment from
1664 to 1971). The percentages of graduates
in the C,A. schools of agronomy follow a
gsimilar pattern ({rom 5.5% in Guatemala to
8.0% in Nicaragua). Cost per student gra-
duate averages about $13,500, well below
what it would cost for 5 years of universi-
ty work in the United States. These costs
are figured only on those graduates who re-
ceived the title of "Agronomo' (those that
completed the thesis requirement) and would
be substantially reduced if "egresados'

were included (those who complete all course
work but not the thesis requirement),

There are usually about 50% more '"egresados'
than graduates each year, The 1965 enroll-
ment in the five agronomy schools was 397

by 1872 it had increased to 2197 and by

1977 it is expected to increase to 5817.
Increased enrollment will reduce the per stu-
dent cost and should have a positive influence
on the percentage of graduates.






