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it is more effective and more influential than ever before, lacks
the expertise and resources needed to make the necessary reforms
in the higher education system.

In terms of regional needs, based on public and private
demands for human resources, agricultural education at the University
level must be substantially improved. Manpower resources specialists
predict that unless basic changes are made in the regional educational
institutions there will continue to be a shortage of agricultural
specialists,

After much discussion in 1967 and 1968, CSUCA and the Deans
of the five Central American schools of Agronomy agreed that an
extensive effort should be made to upgrade the quality and quantity
of agricultural education in the region. In 1969 ROCAP agreed to
support their efforts. To accomplish these goals qualified profea-
sors from the Central American Agronomy schools zre being gent to
the University of Puerto Rico for advanced training, and agricultural
professors from Puerto Rico are being assigned to the Central American
schools to assist the Deans in standardizing the basic agricultural
programs oand to substitute for the professors in training at Puerto
Rico.

CSUCA and the Deans of the Agronomy schools are responsi-
ble for coordinating the project and for providing financial and
technical support to it. During the first two years of the project,
enphasis will be on improving the quality of the Central American
staff. Nt the same time the Deans (with the assistance of the
C3UCA Prouject Coordinator and the vigiting Puerto Rico professors)
vill develop an Action Plan to be followed in the subsequent years
te standerdize the basic agricultural education program throughout
thi¢ region., Continued U.S. participation in the project after that
initial period will be based on (a) the progress made toward
shprovement of the agricultural faculties and on (b) development
und acceptance (by CSUCA and the Deans) of the Action Plan to be
foilowed in the subsequent period,

By the end of FY 1975 it is exﬁectod that the quality of

~yricultural education will be substantially improved. In addition
stendardization of the educational programs should lead to an
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increase in the number of students graduating from the Agronomy
schools. Standardization should facilitate both the movement of
students and professors from one C.A. university to another and the
mobility of agricultural graduates throughout the region. [Finally,
the project should increase the ability of CSUCA to deal with regional
educational problems. (Tables follow)
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SETTING

The demand for University trained agricultural
specialists in Central America is very great. 1In terms both of
further integrating the CACM and increasing agricultural produc-
tion to feed the region's expanding population, the existing
level and quality of agricultural specialists is inadequate. 1In
his 1967 study “Agricultural Manpower Needs of Costa Rica, a
projection to 1980," Daniel Alleger states:

"Whatever courses of action are taken to improve
national educational facilities, the inescapable fact is that the
manpower needs for professionals and subprofessionals will rise
much faster than the output, at least for the next few years.

Not only will 1,000 to 1,500 agricultural professionals and sub-
professionals be needed in 1980 for government andprivate employ-
ment in Costa Rica, but the combined need will be much larger

in the neighboring Central American nations. Total estimated
demand for professionals and sub-professionals could reach 2,500
to 3,000 by 1980, divided about equally between the two. No such
supplies are currently in sight."

Desgpite current industrialization efforts, the C.A.
countries will remain primarily agricultural for some time. One
of the primary constraints limiting improvement in aqucultural
productivity is the adequacy of agricultural research, extension,
and higher education. (See the 1969 El 3-lvador, Ministry of
Agriculture study, "Agriculture Ecucation, Research, and Extension
and Sclvadoran Development -~ A Proposal." Other studies have
also stressed the need for improving and expanding university
level agriculture education.)

The Permanent Secretariat of the General Treaty for
Economic Integration of Central Ame ¥ican (SIECA) has prepared a
regionzl agricultural development plan from the ind ividual plans
of the Central American governments. The regional plan has not _
been successfully implemented. Part of the reason for this is
the lack of agricultural specialists in.the.region.§ The current
ratio 6f Unlver31ty—trained agronomists to farmers in most of
Central America is far below the standard recommended by the

| s Sou VES
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Interamerican Committee on Agricultural Development (CIDA) . CIDA
recommends one agronomist for every 800 farmers. According to
1965 statistics the regional average is 1 agronomist to every
1201 rural families {See Annex A).

CSUCA was established in 1948 to improve Centrzl
Anerican hlgher education in all academic areas. In the early

(1960 s it established a permanent secretariat and formulated a

Higher Education Integration Plan. The Integration Plan, which

outlines CSUCA‘s operational goals, stresses both the intexchage

of professorial resources and the development of mutual interdepen-

deacy among the various higher learning institutions as important

objectives. In accordance with these objectives, CSUCA hes coordin-
ated the development of general studies programs in the universities.
In order to expand cooperation and promote integration, CSUCA is

attempting to develop educational standards that enable students

to transfer frealy from one school to another.

The Centxal American universities are characterized by
several persistent problems. Low budgets and_extensive _professorial
lecture and laboratocy workloaos have reinforced the system of
overwork and underpay for facul;xaipmberso The-long-standing

(autonomy of the various faculties,)not to mention the universities

themszelves. has ~ulminated in o situation where there is a lack of
standardization within and hetween the institutions There are no
reqlonul standards for degree requirements and the amount of
coursework required to receive a degree viries considerably from
university to univarsity, The persistence of needlessly burden-
some requirements for degrees in several of the universities has

led Lo a situation where the number of graduates in certain programs
i+ only & small percentage of those originally enrolled in the

proqgraw. »ll of these problems prevail in the Agronomy schools.

The Agronomy schools are relatively new additions to the
naticnal universities. ilcncuras was the last country to open 2
school of Agronomy, accepting its first students in 1968. 1In
additicn to the university hgronomy schools, the OAS-sponsored
Inter-Americen iastitute of Agriculture Sciences (IICA) in

furri dbe Cosko Uice ,0ffers some degrees in the agricultural sciences.-

UNCLASS IFIED
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continuity, organization, and long-range planning. Finally, the .
§7 lack of separate agricultural specialties in each of the universi-
ties has led to an overlapping of programs and an inefficient

: bt
allocation of regional resources.

As previously mentioned the unavailability of financizal
and human resources has contrained CSUCA and the Deans of the
Agronomy schools from making significant progress toward the
solution of most of these problems. 1In 1966 CSUCA established the
Peymanent Commission of Higher Agricultural Education (CPEAS),
couprised of the Agronomy Deans and a CSUCA representative.

Since ithe founding of CPEAS the Deans have begun to view more of
their probhlems as regional in nature and cope with them more
aggressively. CPEAS has met seven himes since 1966.

In 1566 CPEMS first expressed its desire to standardize
-+ and upgrade agricultural aducation throughout the region and
i\ to develop agriculiuval specialties in each of the national
Agronomy schools. In vegard to the former, CPEAS welcomed efforts
by researxch groups to analyze the current status of regional and
natlional agricultural education programs. In 1967 CPEAS tenta-
i ively identified sields of specialization for each Agronomy school.
vhe fields waie disgtributed as follows: a) Cuatemala -~ animal
husbandry; b} BiL Salvador - plant improvement; c¢) Honduras -
forestry; a4} Nicaragua - parasitology; and e) Costa Rica - agri-
culivmral economics. At its anpnual meeting in 1968, CEPAS took
the Firsi concrete steps to scondardize and upgrade agricultufal
educistion. i discussions waith CSUCA. IICA and ROCAP, the Deans
decicded to develop a proiect propozal for improving agricultural

education TINA was Lavolved in collecting data necessary for
the proposal . ''hi plan which evolved to upgrade education was to

senc Central rmevican Agronomy professors to study at Puerto

Rico to the Hasuers Degrae lovel. Concurrently, visiting profes-
sors fxom Puerid Rico woulid be assigned to the Agronomy schools
on a short texm hasis.

Fooan altenpt to assess the feasibility and work out the
details of the wroject. the Deans of the Schools of Agronomy and
two ROCTAP &dvisors tuaveled to Puerto Rico in 1969. Upon their
retaurn further s2etings were held between CSUCA, IXICA, and ROCAP

UNCLASSIFIED
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In turn there are two output targets for achieving these project

puxposes., Thégzéfggfis to upgrade the quality of the professional
[) staffs in the ools of Agronomy. The[second putput target is

to standardize agriculture education incYIuding a) the courses

taught in the basic two years of the five year "Ingeniero

hgroncmo" program, and b) the specific thwesis, credit, and hour
requirenents which must be fulfilled to receive an Agronomy
degree. The mechanisms for achieving these targets partially
overlap but are basically different; therefore, they will be
discussed separately.

Upgrading the quality of the professional staff of the

schools of Agronomy is relatively straightforward. First, the
faculty will be upgrdded by improving their education. A study
was done by IICA in 196 to determine, on the basis of current

and projected faculty members, how many professors meet the
requireaments for studying 18 months for Master's Degree in Puerto
Rico The requirements to study abroad under this project include
fulfilling Puerto Rico's entrance requirements for graduate
acducation, being at least a psrt-time member of the Agronomy
faculty, and posgessing a Bachelor's degree or its equivalent.
1ICA found that over 120 professors would be available during the
Live-year period of 1970/74 This number was reduced to 86 by
LICA and CSUCA in coajunction with ROCAP: 6 in FY 70 and 29
every year tharsafter through FPY 74. The desire for higher
deqgreas on tae part of the faculty and the status of the University

o Daertee i should serve an o cffective notivators for the
Proressors pufore golng to Puerto Rico. the professors will
S14n scatementd with their respective universities to the effect

tard they will recurn to the faculty for a specified period of
<lwe or repay the total cost ot the CSUCA fellowship. In addition
tias Jalversity Superior Council and kector approves every applica-
Leon tor scudy abroad.  rhe individual schools are paying some
conplenentary expenses, including the salaries of Professors while
they are gone Therefore, the universities will nhave an invest-
ment in cach trainee and will exert all available pressure on

a trainee if he attenpts to break the contract upon his return.

vive yuality of tae prolessional staffs of the schools

0. Agroaory will also be upgraded by their association with the
visiting professors from Puerto Rico. The responsibilities of

UNCLASSIFIED
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these short-term professors include offering short-term seminars w(>€
for the faculty and teaching and writing syllabi for specific

courses as requested by the Deans. 1In addition, the visiting \
professors will help £ill in for the reqular hire staff members |
who are in Puerto Rico. 1In regards to this, the Dean of each

school of Agronomy has developed a plan describing which C.A.
professors should be in Puerto Rico and in which specialty fields
support of Puerto Rican professors should be giwven at any time.

The second output target is to standaerdize agriculture /‘%
education including a) the courses involved in the basic two -
years of the five year "Ingeniero Agronomo" program; and b} the
thesis, credit, and hourly requirements involved in earning an
Agronony degree. A major constraint to standardization at this

time is the lack of qualified personnel in the Central American
Agronomy faculties with the time and ability a) to devise detailed
time-phased plans on how to standardize agriculture education

and b) to_institutionalize these changes in the universities.

Gince thelbasic problem now is not what to do, but rather how to

o about it} CPEAS and CSUCA will utilize their own and Puerto

fican resources during the first 1 1/2 yeers of the project to
develop a comprehensive Actidh”?lﬁﬁ] The CSUCA Project Coordina-
cor will assist the Dean§ of Agronomy in the preparation of the
Acuion Plan, ukilizing the expertise of the Puerto Rican profes-
30rs as required. A sizeable amount of information on the current
status of curriculun in Agronomy schools already exists. The task
of the Project Coordinator, CPEAS, and the visiting professors

will be to decide what changes should receive priority within the
region and how to best go about instituting them.

The Action plan will specifically include the steps to
be taken by the Deans to standardize certain aspects of agriculture
education in the Agronomy schools. It will include sections on
how to standardize a) the courses involved in the basic two year
agriculture course; and b) the requirements for earning a degree,
ROCAY will review the Action Plan to ensure that it is in acecor-
dance with project objectives, that it is comprehensive and
feasible, and that it has the support of CPEAS and CSUCA. This
evaluacion may reguire ROCAP to revise its contribution to the

UNCLASSIFIED
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project, either in a substantive or financial sense, since the
Action Plan devised by CPEAS may demonstrate that the current
course of action will not achieve the goals of the rwvised plan.
ROCAP assistance will subsequently be appropriated on the basia of
CPEAS accomplishments in relation to the Action Plan.

Recent trends in Central American higher education indicate
~hat a-five year project span is in fact feasible in terms of making
substantive changes in the aducation system. Following the 1967
Seaver Agronomy school study at the University of Costa Rica, major
changes in degree requirements (making the undergraduate thasin
optional :nd upgrading the quality of the faculky) ware quickly
instituted., As CPEAS recommendations evolve, similar changas should
occcur as a result of this project. The return of professors with
advanced degrees from Puertc Rico should also add impetus to the
standardization process. The professors, by direct involvement
will have a bettar feel for what basic courses should centadn and
what requirements are neacossary for the Agronomy deqgres.

As standardization of the basic two year program progreuaseco.
it is expected that the students will receive a better education
The courses they are required to take will deal with essentiala:
redundancy will be decreased. Physical and human resources will be
more effectively utilized as degrea requirements are standordized
For erample as courses and course content are standardized the totul
nunbexr of teaching hours required to receive o degree may be substan-
tially decreased. That would alliow existing professorus to tecach
acledtional classes and to accommodate additionol students.  Finally,
standardization may alsc nean that the thesis is made optional {n
okl agriculture schcols as it has been in Costa Rica Ns o rosult
cf these changes more students will be receiving a better cducation
in shorier periods of time. This should increaue the percentage
of enrolled students who gra-luate. Since the Puerto Rico visiting
professors are expected to assist the Agronomy schools in improVing
liobraciey and developing university agriculture experinent gstations,
this should further upyrade the quality of education

With standardization also comes the future possiblility that
studentsd wili b able to tranasfer freely among the Centrol American
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Agronomy schools. Facilité%ing inter-university transfers will be
especially crucial if CSUCA and the Deans of the Agronomy schools

go ahead with their plans to develop academic specialties., Under
such a system there would be a concentration of educational resources
in the specific country and institution best suited for the subject.
C. currently the faculties in the other countries would downgrade
their teaching of the specialty subjects taught in the other schools.
It is expected that the question of specialty areas will be dealt
with in the CPEAS Action Plan.

CROSS_RELATTONSHIPS

This project and its objectives are directly complementary
to many other ROCAP sponsored activities. ROCAP is assisting CSUCA
to develop regional schools of Veterinary Medicine and Sanitary
Engineering {(see CAPTO CIRC A-34 and A-35 dated 8/23/67). The
proposed legal Textbook project aiso aims at strengthening institu-
tions of higher learning through CSUCA (see CAPTO CIRC A-196
dated 8/14/70) . Finally, RCCAP support to the Federation of Private
Universities of Central America segks to improve higher education.

The improvement of agriculture and agricultural resources
is also be2inag given high priority by ROCAP. Agricultural education
and research is focused upon in the new Agricultural Research project
and to a lesuer extent in the INCAEX Business Administration project
where a ¢ourse in agro-pusiness is taught. ROCAP is currently
moking a substantial effort to assist SIEBCA in its efforts to stab-
ilize the prices of basic grains end promote the export of non-
Lroditionul crops. Finally, the recently approved U.S. $30 million
lo:n to ChABEZ i3 to be used primarily in improving agriculture
through loans for agro-industrial projects. The KOCAP contribution
in both the educetion ond the agriculture areas is more than matched
by biloteral USPID Country projects and projecis of other internationaan
agsistance organizations, including the United Nations, the OAS
and variocus private foundations. 'The cooperating countries donations
to these programs are alsc substantial.
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PLANNED TARGETS

1. At the end of the project (end of FY 75) 86 Central
nnerican University agriculture professors will have earned Master's
degrees from the University of Puerto Rico. Yearly targets for the
training of Central Americans include six in the first year and twenty
in each of the following four years. These professors will be
expected to take an active role in standardizing agricultural education
programs upon their return to their own universities.

2. By the end of FY 75 it is expected that short-term and
"regular staff" University of Puerto Rico Agronomy professors will
have been assigned to Central American faculties for a total of
approximately 206 man months. By the end of the project (FY 75)
it is expected that the visiting professors will have assisted the
CSUCA Project Coordinator and CPEAS in devising and implementing the
Action Plan.

3. RAfter 1 1/2 years (end of FY 72) CPEAS, working under the
guidance of the CSUCA Project Cooxrdinator and the Puerto Rico
professors, will develop and submit an Action Plan covering: a) stan-
dordization of courses and couXse content for the basic two-year
Ingeniero Agronomo program and b) standardization of specific require-
wents, including credit hours, class and lab hours, and thesis,
necassary Lo farn a degree. The Action Plan will also indicate the
Dean's plans with regard to the extent and timing of specialization
inothe wpiversitlies, Yearly targets for the implementation of the
Acuvion Plan will be outlined in the Plan itself.

4., CEUen, at the end of FY 75, should be in a better position
to ) coordinate large educational projects where the movement of
professzors iv involved nnd b) work for educational standardization
in academic areas other than agricultuxe. The project should comple-
ment r&gional integration in the educational field by expanding
Couchte pregtige and influence.

Yo Nu the end of five years it is anticipated that higher
euwucacion in the area of agriculture will be substantially improved
in teria of a) the quality of cducation offered to the students,

b) the ability of the Agronomy schools to utilize their resources
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more efficiently so that more students can be enrolled and
graduated, c) the guality of library resources, and d) the
expanded development of university agricultural research. Longer
range outputs may possibly include the development of academic
specialities in each of the Agronomy schools. If this occurs the
transfer of students among the universities after completion of

a standardized basic two year course may increase.

COURSE OF ACTION

l., CSUCA will coordinate this project through a Project
Director hired and paid by them. The CSUCA Project Coordinator
will assist the Deans in a) selecting 86 qualified professors to
attend the University of Puerto Rico for periods of 18 months, b)
processing the requests for short-term and "regular staff" visiting
protessors from the University of Puerto Rico, c¢) preparing the
Action Plan and 4} implementing the Action Plan.

2. ROCAP will {a) fund a contriict with the University of
Puerto Rico to assist CSUCA in standardizing the basic two yeors
Oof the "Ingeniero Agronomo" program in each of the Central American
faaulties of Agronomy and in inplerenting other activities as
rechauended by this Council such as a standardized grading system
and =2valuation system for students, etc. Under this contract
the ‘lniversity will provide the facilifies and resources for up-
Jrading up to 86 Central American agriculture professors to the
Lakers Pegree level.  In addition, Puerto iico will providc che
Central American faculties with visiting professors up to a total
G 2d% man~-months to assist them in developing materials and
sy L1ibi wedifications for the basic two year course, to conduct
501t term seminars, to assist in the development of library
seiources, Lo essist in the development of university experimental
stotions, to teach specific courses, and to asbist the Deans of
Agronomy in administrative operations. These assignments of the
visiting professors will vary frxom a few weeks to one year
“roeguler staff" {12 months) as requested by CSUCA and the Deans.
In zececordance with these requests, the University of Puerto Rico
han wlready sent four professors to the Central American faculties.
In Juane and July of 1970 these four Puerto Rican professors
arrived at the Notional Agronomy schools in Guatemala, El Salvador
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and Nicaragua. Each visiting professor will submit a written
report of his activities upon the completion of his stay in Central
America; b) give oral briefings to all University of Puerto Rico
personnel sent under the project prior to the beginning of their
work in Central America; c) carefully review the CPEAS/CSUCA

Action Plan in the latter half of FY 72 to assure (1) that it is

in accordance with project objectives, (2) that it is conmprehensive
and feasible, and (3) that it has the full support of all the

Deans of Agronomy and CSUCA. On the basis of this review, ROCAP
will determine the level and type of support it will provide in

the remaining years of the project; d) provide funding through
CSUCA for the travel and per diem of CPEAS ad hoc committee members
to make follow-up studies on specific educational problems

rolated to standardizing courses and course materials, upgrading
the cquality of education, and increasing the number of students

and graduates. CPEAS will decide which problems require study: and
e) provide travel and per diem funds for Central American Agronomy
professors so that individual professors can provide inter~regional
consultant services and attend regional meetings to discuss

rutual problems related to the objectives of this project, including
the developmenc and implewentation of the CPEAS Action Plan.

5, The Deans of Agronomy will a) nominate and approve up to
L6 quslified professors to attend the University of Puerto Rico;

H) subrlt their requests for visiting professors to CSUCA; c)
dovelop an action Plan for the standardization of syricultural
wouce tiong 4) iwploment the Action Plan within their respective
universitics; o) prepare specific one-year work plans at the begin-
ning ol vhe project and at the end of each 12 month pefiod there-

afrer; f) estabiish ad hoc committees to work on specific problems
related to the objectives of this activity; and g) develop and
iwplemwand: a plan for the interchange of Central 7mericen Agronomy

PLOLCIZ0LS
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ANNEX A
BASIC INFOBMATION
{1) BACKGROUND DATA
No. of Total Rur. Fem.
Rural No. of Agrononiscs per Fzrms per
Families Farms as Agrononiscs Agronomiscs
as of as of of as of as orf
Countries 1965 1965 1965 1965 1965
Costa Rica 97,250 47,280 565 172 73
El Salvador 201,910 174,210 71 2,810 2,465
Guatemala 417.390 348,690 62 6,732 5,634
Honduras 216,700 156,140 92" 2,354 1.697
Nicaragga 123,640 51,570 a0 1,373 573
Total 1,056,890 777,890 880 1.201 8E4
{2) NUMBER OF GRADUATES
Number of Graduates Students
1965 1964 1967 loeg 1269 Total 1969
Guatemala 14 13 11 8 G 85 450
El Salvador 13 nd nd nd 66 79 197
Honduras —— - — -— — - 202
Nicaragua 19 18 20 18 - .75 157
Costa Rica nd nd 17 21 nd 38 452
Totals 46 31 48 47 75 247 1458
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ANNEX B

NUMBER OF STUDENTS AND PROFESSORS -~ 1969/70

' STUDENTS PROFESSORS
Faculty of Aqronomy Total Graduated Licensed® Total FT PT Other
Guatemala 450 "9 23 a7 12 5 30
El Salvador 197 66 24 37%* 37 0 o
Honduras 202 nd nd 16 12 4 o
Nicaragua 157 18 7 20 11 9 6
Costa Rica 452 2] 6 29 16 3 10
Totals 1458 114 60 149 88 21 40

*Degree granted - thesis completed ang passed comprehensive examination

“* El Salvador also has a National School of Agriculture with a professional staff

of 37. The National School offers a three {3) year Agronomy program.
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ANNEX C

ENROLLMENTE GRADUA2§§ AND EG§§§AQQ§ OF THE UNXVERSITY
A C 957-19 3
Year Enrxollment Graduates Egresados b/

ta Agronomia Total a Aqronomia Total a Agro ia
1957 2,474 140 186 10 251 25
1958 3,111 99 172 10 272 20
1959 3,672 82 169 15 254 29
1960 3,828 67 169 8 270 16
1961 4,148 63 198 17 295 27
1962 4,843 108 302 17 251 3
1963 5,325 151 448 9 288 9
1964 5,560 150 304 17 306 8
1965 5,762 . 137 286 9 285 6
1966 5,975 180 308 14 N.A, N.A,

2/ Includes Agronomiz
b/ Egresado is defined as a student who has completed 211 his course work but has

failed to complete the undergraducte thesis. No degree is granted until this is
complete. Data for recsant Years supplied by Merio Romero, Head, Department of
Statistics,
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ER PROFESS - - 1970
MS or Agr. For.
Faculty of Aqronomy PhD  MA _Enq. Eng. Othexr Total
Guatemala 1 8 19 0 19 47
El Salvador 1 10 24 0 2 37
Honduras 1 5 2 1 7 16
Nicaragua 0 4 12 0 4 20
Costa Rica S 12 8 0 4 29
Totals 8 39 65 1 36 149
NUMBER OF PROFESSORS BY FIELDS OF SPECIALIZATION - 1970
Total 400 En-
Faculty of Pro- Agro- Gen. & For- Eco~ Agr. tech~ to- 2
Agronony fessors Bagic nomy Phyto estry nomy Eng. Soil nia mologig
Guatemala 47 0 11 0 0 0 14 9 2 3 8
El Salvador 37 0 7 0 0 7 6 6 5 6 0
Hondurasg 16 5 0 1 1l 0 0 1l 0 1 7
Nicaragua 20 3 0 6 0 0 2 3 4 0 2
Costa Rica 29 0 0 18 0 2 1l 0 8 0 0
Totals 149 8 18 25 1 9 23 19 19 10 17
NUMBER OF PROFESSORS -~ SECURED ACADEMIC DEGREES 1965/69

Foculty of Agronomy M.A. M:S. PhD Agr. Eng. Other Total
Guatemala 0 7 l 0 0 4]
Bl Salvador 0 4 0- 0 0 4
Honduras nd nd nd nd nd nd
Nicaragua 0 5 0 0 0 5
Costa Rica 1 1l 0 0 1 5
Totals 1 17 3 0 1 22
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AMNEX E

TOTAL NUMBER OF STUDENTS - 1965/69

Faculty of Aqronomy 1965 1966 1967 1968 1969
i/
Guatemala 105 98 95 89 425
El Salvador nd nd 1ll6 127 197
Honduras nd nd nd 193 202
Nicaragua 155 164 183 129 157
Costa Rica 137 180 175 372 452
Totals 397 442 569 910 1433

1/ This number includes all students enrolled in the basic Social
Science studies program, only a portion of whom will follow a
course of studies in Agronomy.

DAVIS
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- ﬂ /QK SUBJECT -  NOMCAPITAL PROJECT PAPER (PROP)
%)4 -~ lmeremence -  CAPTO CIRC. A-207, dated 9/4/70
Sép POR IACKARD (LA/CEN) and HUGHES (LA/OFNS) K
2 ’ / on September 14) Messrs. Arthur Hughes (LA/OPNS) and Leon
( Rosenberg visited ROCAP on PROP/PAR consultation. puring
@ ,.| the consultation the subject PROP was informally reviewed
{1 for content and format. It was concluded that, although
¥\ | =all data and information essential to formal rxeview had been
/ v included, the document was longer than necessaxy for the
! A // review process. A condensed outline of the PROP, prepared
A in the informal review, is forwarded herewith for AID/W
I [ convenience in concluding the bzlance of the review/approval
, r process. (See Attachment)
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ATTACHMENT - SUMMARY OUTLINE

A. Project Title and Numbgr:

Development of Institutions of Higher Bducation, CSUCA Re-
gional Institutions, Agriculture Education #596-11-660-012.1.

B. Proiect Goals:

1) pPromote regional integration and cooperation.
2) Improve Central American agricultural manpower resources.

C. DProject Purposes:

1) Develop high quality university level agricultural train-
ing to meet Central American agriecultural mwanpower needs.

2) Develop a model for educational iwmprovement at the uni-
versity level, through a regional mechanism (CSUCA).

D. End of Project Status - FY '75:

1) Eighty percent of 2 standardized two-year basic agronomy
program will be operational in all five C.A. national universities.

2) DRBasic "Ingeniero Agrdnomo" degree requirements, including
thesis, credit hours, and course hours, will be standardized in
all five Agronony schools.

3) CsuCr will have the internal staff capacity and external
support (prestige and influence) to continue administering edu-~
cational improvements in the agricultural area and to implement
similar projects in other educational fields.

E. Output Targets

1} Aa Action Plan including annual targets for the following
will be completed by the end of FY '72: (a) standardizing the
basic two-year agronomy nrogram; (b) standsrdizing degree require-
ments; (c) upgrading other aspects of agriculture education '
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including improving library and research facilities; and (d) de-
veloping academic specialties in the Agronomy achools.

2) masters Degrees will be granted to 86 Central American
agronomy professors and these professors will be employed in
teaching in the agronomy schools by the end of Py '76.

3) Eighty percent of the courses, the grading system, and
the course outlines in the basic two-year agronomy program will
be in operation in the five universities by the end of py '75.

4) “Ingenier» Agrdnomo” Agronomy degree requirements will
be standardized bv the end of FY *75.

5) Inter-university technical nsgistance resulting from the
interchange of C.A. Agronomy Professors will be offered at a
significant level during the project.

6) CSUCA will receive approval and financial support from
the national universities to undertoke additional educational
activities as outlined in their integration plan by the end of
FYy '75.
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