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A. SUMlRYDLSCRIYION
 

S ,The 
 overall pupose of this activity Is to improveardLe currrtiuln and standm d ndminietrtivo Operations of CA/P private (non
ational) universities and post-secondary schools by assisting in the
-,,"', establishment of FUPAC Genral Secretariet. 
Th* activity will result

in a strengthening of CA/P university educatiou in general, the more
accessible transfer of students to schools of specialized study, and
the further development of specialized regional schools aimed at meeting 
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2 ROCAP/Guatemala CAPTO CIRC A- 1J UNCIASIFIUM 

current and future CA/P human reswmrce needs. 

Specifically, thie activity will create, assist and finance 
during its initial period of operations a General Secretariat of
 
FUNAC, the Federation of Private Universities of CA/P,whbch was or
ganized in 1966 by four CA/P universities and at. John'& College.
 
Belize. The General Secretariat will seek to achieve the alu set 
forth by FUPAC (see setting section below) and to bring at least five 
more CA/P private univorsities and institutions of higher learning
 
into active participation in FUPACo
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B. ACTIVITY SETTING 

FUPAC was created in Managua on Auguct 6, 1966, with the lute
gration of the following private universities: Universidad Santa Maria 
La Antigua, g Universidad Csntromaerlcana, .Nicaragua; Universi
dad Jou6 SElmei Caflas, El Salvador. Universidad Rafael Landivar, Qu
tenala, and St. John's College, 3elize. 

The aims of the Federation are:
 

"a) To group together the efforts of the members
 
to ensure constant progress in the adminis
trative and educational fields, according to
 
the most modern and efficient techniques used
 
in university matters;
 

b) To suggest working plans and curricula to
 
provide better coordination of various acti
vities; to exchange experiences and projects
 
in an attempt to secure the greatest possible
 
regional unity in university matters;
 

c) To try to help all the members of the Federa
tion to win or maintain their complete auto
nony; 

d) To obtain technical assistance and interna
tional support to assist in improving the 
level of both teaching and research in each 
university of the Federation; 

e) 'loconcern itself, decisively, with the educa
tional, social, moral and economic development
 
of the region;
 

f) To accept grants, legacies or subventions; to
 
make contracts and agreements, provided that
 
the obligations subscribed do not impair the
 
autonomy of the Federation or its members;
 

g) To promote the admission of the members
 
into the existing international organiza
tions.
 

UNCIAS IF1iD
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The number of students enrolled in the 5 aember universities
 
of FUPAC in 1)G9 was 6,432. It is expected that during the next
 
ten years the student enrollment in these universitlesIIll increase
 
substantially.
 

Based upon projections of the planning offices of the five 
member universities, it Is expected that in 1979, the number of students 
enrolled will be &pproximately 15,000. 

In addition, it is anticipated that other private universities 
and higher education institutions will join FUPAC, thereby increasing
this enrollment figure to approximately 20,000 students by 1979. A 
well organized nnd operating Secretariat would help FUPAC attain its 
nins which would in turn nrovide a better education for many of the 
future leaders of Lentra] America and also h-1p rcduce possible 
waste of economic rid human resources by coordinating the efforts 
of all its rcnbers. This coordination would help prevent institutions 
from duplicating costly educational progroms and facilities, and lead 
towards the development of regional schools with specialties aimed 
at meeting existing and future human resources needs. 

'The overal 1 goal of the ROcAP Develoment of Institutions 
of Higher Lnucatton project continues to be the development of post
secondary institutions to meat current and future human resources 
needs of the t.A/P region, on u regional basis. Past, oresent and 
future project activities stress the development of specialized re-
gional schools (s',ch as those in Salititry LAngineering and Veterinary 
7edicine at the uaiversity of J3au Crlos, Guatemala) and the strengthen
ing of the several universities in speIfic disciplines (iricultural 
.- ences, for example), To (lte 1 activjties _ave been carried out 
onlyJ j. coijunction with untional universities through the Ledium of 
,-iiKA, til §uperior kllivarsi Unrio Centroamericana.5.oc 


It 1-o c:qc:tcc that IiJPA N111 plny a role similar to that 
,,, aitvtsoiig its mewber uitderslties, It is also hoped

that this prn.e( t naner ,'ill be revised ini the future to reflect a 
werger oF , -'.A FiPAC as a sing~le strong regional federation of 
nost-"!econdnry , ,. . 

C. STRATUN 

"he intent .-f the five members of the FUPAC to effect qua
litative imorovements i' curricula and odministrative operations is 
clearly stated in the trvis of the organization stated above in the 
Setting section. Discussions in FUPAC meetings and in presentations 
to ROCAP indicate a readiness and desire to oroceed. 

LACLAS.ASZF IlU 
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The first step is to establish a General Secretariat 
which will undertake to publish a common catalog, statistical 
bulletin*# and a periodic news bulletin. When these functions 
are well i hand the General Secretariat will undertake an eva
luation of the region's system of private higher education, and 
will then undertake coordination of the continuing process of 
upgrading the curricula and administrative operations of its 
members. 

The initial obstacle in starting the process is finan
cial. Despite their evidenced good intentions the members of 
FUIAC are unable to make more than a token contribution to the 
General Secretariat. ROCAP deems the Secretariat essential and
 
believes that FUPAC membership will have grown sufficiently and
 
that the Secretariat will have proven of sufficient worth to
 
begin to draw a substantial portion of its budget from increased
 
membership subscriptions and from other sources within a four-year
 
period.
 

It is ROCAP's considered intent to provide nearly full
 
support of the Secretariat's budget for its creation and the
first three years of its operation, and reduced support over
 
the succeeding year, and technical guidance throughout the entire
 
four.year period.
 

D. PLANNW TARGETS 

The basic objective of this activity is to .ccelerate
 
and continue standardization and improvement in the curricula and
 
administration of the CA/P region's private institutions of higher

education, and in meeting the region's human :esources needs
 
through the establishment of a General Secretariat.
 

The specific immediate targeles are (1) the establishment
 
of the FUPAC General Secretariat, a,'id (2) the functioning of this
 
Secretariat in publishing a commo:; 
 catalog and statistical and pe
riodical news bulletins, Subsw!ueit targets are (1) the continuing
 
evaluation and standardizatir.n of inember institution curricula and
 
administration and (2) bud ,etary self-sufficiency of the Secre
tariat.
 

E. COURSE OF ACTIC,;,e 

I. T.non signing a project agreement with ROCAP, FUPAC
will undertal0% to establish the General Secretariat with its head-

UNClSSIFIED
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quarters at the Univereldad Rafael Landivar In Guatemala City. 

2 Within 60 days of its establishumnt the General S
cretariat will submit for R(OAP approval a workplan Incorporating
 
a schedule and outlinea 
for the preparation and publicatiom of the
 
ceemon catalog and the Otatistical and perodcrl bulletins. 
From 
this point forward, UFAC ,.ll provide XOCAP with quarterly reports 
on the progreoo of the General Secretariat. 

3o FUPAC will prenare within one year written plane
for the expanalon of membership and the increase of membership
subscriptions and budgetary support of the General Secretariat 
from other sour:za3. The General Secretariat will be expected to 
obtain a subatantinl ,tortio of Ito operating budget as a result
 
of thee activitkto boglaning In its fourth year of operation.
 

4,, C AP wAll provide financial assistance necessary

for eatabliahmet and the first three years operation of the Gene
ral Secreatarit nd reduced eupport for the succeeding year.
Technical asiuafancv In the form of counseling and mouagerial
guidance will b? pvov~dcd over the four.year life of this acti-
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