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F¥ 66 through FY 72
F¥ 66 cthrough PY 72

Gross life-of-project financial reguirements: USS$ 623,000
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PoLals ..o...US8 2,597,000
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There is an cotimated shortage of 1100 veterinarians
and only one School of Veteri-
ROCAF, tivouih a contract with Oklahoma State Uni-

to dov:lon s Regional School of

sarn thlou Univevgity, Guatena
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ROCAP/Guatemala UNCIASS IFIED 2

The overall goal of the project is the following:
1) To develop an effective melf-sustaining regional institu-
tion which will have the capability to graduate at least 50
well-trained veterinarians per year; 2) to strengthen the
Regional School as a regional center for veterinary medical
education, information and rescearch' 3) to have available a
sufficient number of veterinarians to confront the axisting
animal disease problems thereby increasing animal food prod-
ucts for domestic consumption and for export! and 4) to de-
velop another component to regional integraticn with regional
decision~-making and pooling of rezources for common benefit.
In view of the fact that neither CSUCA ner San Carlos Univexz-
sity has sufficient resources to meet these goals, ROCAP has
ajyreed to provide financial and technical asgistance aimed
at the development of the Regional School of Vaterinary Me-
dicine which can secrve the region.

Through F¥-67, ROCAP has obligated $213,000 for a
contract with Oklahoma State University {0SU) which has pro-
vided for technical asgistuncz, participant training and
some commodities such as teaching aids and some publications
for the library. Our present pian is to continue 2 s!iilax
nix or assistance vi: extension 0f the QSU contract through
FY-6C to help the School ta further develop its teaching
capability, to initiate regional short term training courses
and to develop a xegional Iinformai:ion seixvice on veterinary
medicine, particularly in relacion 5o the control of aniwmal
disease. In later years, FY 69 throagh 71}, support will he
continued mainly for tecinical assistonce, participant trai-
niny of faculty members, regional short courses, and special
studies of animal disease proilem=.

Continuation of supsovt 10r tais project will ve con-~
tingent upon: 1) PThe Scnool's Jdewsnst.racion of jrowing capa-
bility to achieve projoct oLyeriives; 2) assumption 5y tine Uni-
versities in CA/P and othey organizations of complete support
costs bDy FY-70 and 3) tne aciive cooperation and nssistance of
the CA/P governments, Universities and CSUCA in activiiies to
assure students for the School and in meetiny the retcrinary
problems in the rezion.
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ROCAP/Guatemsala

TAULE ¥

RONCAPYTAL PROJECT FUNDING (OBLIGATICNS IN $000)

Project Title: Development of iInstitutione of Higher Education
Regional School of Veterinmary Medicine

Fiscal Years Ap L/G Total Cont Personnel Serv. Participants Commodities  Othex Costs

AID | PASA | CONT U.S. jconT Dir | cont Dir & CONRT

! Agencie US Ag Us Agj
5 i !
Prior
through
Act. FY 67 AG G 213 213 ) 3 73 1e 50 33
Oper .
FY 68 AG G 100 9% 67 6 io 17
Budg.
- FY 69 AG G 110 99 70 1t 10 ie

B+1
FY 70 AG G 110 96 70 14 7 19
B+ 2
FY 71 A G 0 66 50 14 7 "
B+3
re 72 M G 10 10 7 3
All
Subs.
Total Life 623 578 376 45 18 84 120

UNCIASSIFIRD



14

< AID-Contxellad Othar Cash Other Doaor food for Freedos Commodities
Piscsl Years Comeribution Funds Metric | CCC World
Cooperating {8 Eguivalznt) Toas i Value & Market
Couatry (Private Industries {D0D) ! Freight Price
(C.A.) and Fxmdations) { ($000) ($300)
i
Prior
through
Act. FY 67 1396 4
Oper .
FY 68 256 1/ 3
Y e 381 2/ 7 o
=
B+ 1 %
FY 70 400 3/ 10 g
B+2 ZZD
el 450 4/ 1o
B+3
rn 72 282 5/ 15
All
Suebe.
Total Life 1,925 49

ROCAP/Guatemala

TABDLE I
Bxchange Rate S$L ~= (1 £3000)

- e . T

Includes $200,000 from IDB for mew building.

Includes $200,000 from IDB for mew building and $25,000 for fellowships.

Includes $200,000 from IDB for mew building and $50,000 from other CA/P countries.
Includes $230,000 from IDB for new buflding and 550,000 from other CA/P countries.

Includes $160,000 from San Carlos (Guatemala) and $125,000 from other 5 CA/P countries
at $25,000 each.
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B. PROJECT SETTING

The high incidence of preventable diseases among
food animals and the lack of trained veterinarians severely
affects the production of animal food prciucta in the CA/P
region. The overall objective of this proiect is to increase
the production of animal food products. Such increase will
permit the export of larger amounts of meat and provide pro-
tein foods for the region. The attaimment of this goal will
asgist in reaching both the goala of the Worid War on Bunger
and the cconomic integration and development of Centrai Ame-
rica and Pananma.

ROCAP is working with the Superior Council of the
Central American Universities (CSUCA} in higher education ac-~
tivities directed toward meeting the demand for well trained
University graduates neccssary for the economic development
of the region. CSUCA, composed of the national universities
of the region, traces its history to 1948 when the Rectors
firxst enunciated regional goals for higher education. From
that time, cooperation jrew a3 common interests were recoi-
nized and identified. By 1332, the need for a continued or~
ganization of Central American universities was cvident and
CSUCA established a permanent Secretariat with zn office in
the University of Costa Rica. %With technical assistance from
AID, the Ford Foundation and DNEBSCO, a program evolved con-
sisting of two major jgoals: 1) strengthening of each univer-
sity by developing strong projrams of jeneral studies; and 2}
designatingy regional post-yraduate proyrams for specialized
trainingy. In 1365, tihe rectors desijnated San Carlos Univer-
sity School of Veterinarxy Medicine as the Regional School of
Veterinary Medicine and authnrized the CSUCA Secretaria- o
request external asgistanc: to aelp develop this Schaol. Ths
Facultad de Mcdicina y Zootecnia, Univarsidad de 32n Carlos
de Guatemala i3 the only Veterinary Schosl in the rejion re-
ceiving jovernmental support, vith a budget for 1387 of
$160,000 (none of which comes from othoer C.A. countr . e3). At
present, the School has 23 professors (lu Full tins el |
part time). Thexe are 33 students now in the 4 vear curri-
culum. An additional 11U situvdents are tniing pre-wotorinarcy
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ROCA®/Guatemala UNCLASSIFIED 6

training in basic studies at San Carlos University. Thirty
(30) students have been graduated in the 10 years of the
School's existence, ten of these in the past year.

The departments of bacteriology and physioloyy are
well equipped to teach the number of atudents present at
this time. The patholojy and anatomy departments arxe sone-
what less well equipped, while public health, clinics, pa-
rasitology, zootecnia, biochemisctry and the libraxy are
poorly equipped. There is a minimum of space and equipment
for about 100 students. The present physical plant i3 tem-

cary and is very poorly organized for the teaching of ve-
terinary medicins.

Undoubtly, the m9st urgent need at the 8School is
a new physical plant, huilt and organized especially for
teaching veterinary medicine. It is estimated that an ade-
quate buildingy to teach 200 to 300 students would cost ap-
proximately $750,000. The presznt teaching and laboratory
equipment is yood but it is not sufficiznt for 200 to 300
students. Approximateiy $70,000 more in eguipment would bo
necessary for this number of students. It is understood
that IDB financing foxr at least the first phase of the
buildiny project (FY 63} hzs clearly bsen assured.

The adminisatration of the Mmiversity of San Carlos
is headed by a Rector elected by an equal number of faculty
Rembers, alumnae and students. Administrative policy of
the University is determined by the School's Congsejo Supe-
rior composed of an egual elected number of faculty members,
alumnae and students. The administrative orjyanization of
the School of Veierinary Modicine is oryanized alony the
same lines as the administrsticn of the university, headed
by an elected dean and a dircctorate. The departamental
specialization within the Schosl follows conventional lines.
Thexe is a head of each deparitment whose administrative power
appears to be samewhat limited. The present dean of the
School is Dr. Victor M. Orelilana Y. He graduated from the
8chool 3 or 4 yeavs a2 and took additional work at the Ve-

UHCLASSII'Y 2D
























ROCAP/Guatemala UNCLASSIFIRD 14 14

JABLE IY
08U Personncl at Regional School
Specialties _ FY-935 PY-L7 FY-68 PY-6) PY-70 PY-71

_—

Fleld Coordinator 12 12 12 12 12
Gross Anatomy 2
Histology and Embryolojy ]
Physiology 1
Microbiology )
Bndocrinology l 2
Zootechnia {

Nutrition 2
Genoxal Patholojy 2
Syastomatic Patholoyy
Pharmacolojy ‘
‘Toxicolojy N !
tctoporasitolojy
Poultry Patholoyy
Public Hoalth
Milk i/ j1iene

Milk Inspoction 4
Infoctious Discascs (larje an.malao) a
Surgery of Large anirnale ; 1 l
Sporadic Disoases (lur ju audne ta? | ! 2
ieproduct.ionn]l Gynecolo jy
Clinic Patholojgy ’
Uatetricn 2
waliologyy N
Small Animal Clinico
l.arge Anima! Clinics
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