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FROM: LA/DR,lJohn R. Breen /)
i A
SUBJECT: ISSUES PAPER - URUGUAY IRR Ag Cooperatives
Development Loan

The DAEC will meet at 2:30 p.in. on Novembex 22nd to
Téview a proposed $1.5 million loan to Uruguay for
agricultural co-op development. The purpose of the
loan is to demonstrate that an established national
co~op, the Agricultural Cooperative Societies for
Rural Development (CALFORU), working through local
co-ops can organize an integrated production and
marketing system geared to expanding production of
non~traditional export crops among smaller farmers.

This project will assist CALFORU accomplish the
following: a) cxpand its marketing system ($1,100,000);

b) improve its farm supply distributions system ($215,000);

il“L)l'l')\ll—f ‘H,S :i'li(:fl'll.'—i.‘!, 'u'lévl’ldl'i({m—':n'l'_ (_563,0()(‘:_‘;; C) ﬁSSiSt
selected small farmers ($25,00(C,; d) establish a pilot
machinery pool ($50,000) and provide consultant
services, feasibility studies and training ($40.000).
A.I.D. funds would be used to assist in building a
fruit packing plant, provide working capital, procure
office and warchouse equipment and fertilizer,

conduct feasibility studies, and provide the services
of U.S. technical advisors.

The proposed loan was not included in the FY 75
Congressional Presentation. The borrower's contribution
would amount to 38% of the project and exceeds the FAA
requirement for host-country contributions. A

nunber of general issues to be discussed at the
Agricultural Research and Technical Assistance IRR are
relevant to this project as well.

ISSUES:

1. Since CALFORU is the proposed borrcwer
of this loan, shouldn't the DAEC be provided with a
more detailed statement of the organization, cperations
and capacity of CALFORU?



2, This loan proposes to assist 3,000
small farmers in marketing of non-traditional crops,
17,000 farmers in buying farm supplies and 788 small
fruit and vegetable farmers in receivng integrated
services. However, almost 73% of the A.I.D. funds
will be used in the marketing activity =-- principally
for fruits. What percentage of the 3,000 farmers to
be reiached by the marketing activity will utilize the
fruit packing and canning facilities? Has the Mission
calculated the cost-benefit relationship to these
fruit producers? Does this represent too much
concentration in one small segment of the target group?

3. While the IRR defines the 788 small
farmers to be assisted by integrated services, no
description is given of the 3,000 and 17,000 to
be assisted in the other activities. What are the
average net assets, size of land holdings and income
level of the target man to be reached in the marketing
and farm supply activities? 1In what percentile of the
national income distribution pattern do these farmers
fall? To obtain a far larger iupact on agricultural
exports and simultaneously reach a larger group of
small farmers, should consideration be given to including
this loan as part of the proposed FY 76 Agricultural
Export Loan?

4, A key constraint to the success of this
prograr will be both the implementation of sound,
national agricultural development policies and the
availability of timely and adequate agricultural credit.
Problems have been encountered in the past especially
with the Bank of the Republic (BOR) in providing
production credits at the beginning of the crop year.
While CALFORU does not appear to be making any full-season
production credits under this loan it does seem to
be providing short-term working capital to farmers.

Is A.IL.D. money being used to compensate for BOR
inefficiency? Should the Uruguayans bz required to
provide all the short-term domestic credit under this
program and thus also demonstrate the GOU's commitment
to agricultural policies favoring small farmers?



5. The IRR bProposes that the loan be made
either to CALFORU with a GOU guarantee or to the Gou
with a two-step procedure. 1Ip either case CALFORU
would amortize itg loan in 25 years, 15 the credit
worthiness of CALFORyY such that A.I.D. should consider
a direct loan? Since CALFORU is a private, profit-
making organization would 2% and 3% mor.ecy for 25 years
be appropriate under this option? What assurance is
there that any medium term loans would not create a
maintenance of value problem for CALFORU?

6. In the Past, CALFORU has made almost
no profit on its marketing projects. Since the bulk
of this loan would go for expanding these activities
what policy changes can we expect CALFORU to implement

in order to insure greater profitability?

7. Some of the sub-projects, such as the
$25,000 for Smalil Farmer Assistance, appear to be too
small to have much national significance. Given the
limited human resources at CALFORU wouldn't this
kind of activity be best handled elisewhere or deferred
while CALFORU management coacentrates its efforts on
improving its efforts in marketing and the farm
supply system?

8. The IRR recognizes certain current
deficiencies 1in CALFORU. Before approving a loan
it should be made clear what remedial actions will
be taken to: a) increase the quantity and improve
the quality of CALFORU's management and Operating
personnel and the Management system; b) make legal
modifications for CALFORU and the SFR's Vis-a-vis
the project development; c¢) provide external technical
assistance and training; d) assure CALFORU's accessg
to adequate import quotas.

9. The IRR refers to the 1972 IDS export
demand studies, Since the fruits of this loan will
not be marketed until at least 1976 is an up-dating
of the marketing studies necessary during the intensive
review period particularly in light of the apparent
down-turn in the Brazilian economy. (Since the IRR
states that Brazil is the Principal market for
Uruguayan fruit,)
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LOAN AGREEMENT dated the 5th. day of December of 1975, between
‘the ORIENTAL REPUBLIC OF URUGUAY ("Borrower"), and the UNITED STATES
OF AMERICA, acting through the AGENCY FOR INTERNATIONAL DEVELOFMENT
(IIAID").

ARTICLE I

The Ioan

SECTION 1.0l - The lLoan - AID agrees to lend to the Borrower
in furtherance of the Alliance for Prggress and pursvant to Section
103 of the Foreigm Assistance Act of 1661, as emended, ean amount
not to exceed four million ‘eight hundred ang fifty thousand United
States dollars (gh,850,000) ("Loan") to assist the Borrower in
carrying out the Project referred to in Section i.02 ("Project").
The Loan shall be used exclusively to finance United States dollar
costs of goods and services required for the Project ("Dollar
Costs") and Iocal Curreicy costs of goods and services required
for the Project ("Local Currency Costs"). The aggregate amount

of disbursements under the Ioan is hereinafter referred to as

"Principal".

SECTION 1,02 - The Project - The Project shall assist the

Uruguayan Ministry of Agriculture and Fisheries, acting through

-1 -
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the Agricultural Résearch and Technical Assis£ance Division ("IATA"),
to establish a network of demonstration and experimentation farms
to help to develop improved agricultural production systems, The
Loan will be used Principally for: (a) contracting foreign technical
edvisors, (b) external training of Uruguayan technicians, and (c)

-equipment and miscellaneous Procurement.

The Project is more fully described in Annex A, attached hereto,
vhich Annex may be modified by mutual agreement of the parties in
writing, The Procedures for Securing goods ang services to be
financed under the Loan shall be des;ribed in the Implementation

Letters referred to in Section 9,03 ("Implementation Letters"),

SECTION 1.03 - Use of Funds Generateq by Other Uniteq States

Assistance - The Borrower shall use for the Project, in-lieu of
any United States dollars that would otherwise be disbursed under
the Ioan to finence the Iocal Currency Costs or the Project, any
currencies other than United States dollars that may become
available to the Borrower after the date of this Agreement in
connection with assistance (other than the Loan) provided by the
United States of America to the Borrower to the extent and for the
burpose that AID and the Borrower may agree to in writing, Any
such funds used for the Project shall reduce the amount of the Loan

(to the extent that it shall not then have been disbursed) by an
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equivalent amount of United States dollars computed, as oﬁ the date
. |

)
of the agreement between AID and Borrower as to the use of such

funds, at the most favorable legal rate of exchange in effect on the

date on which the pesos become available.

SECTION 1.04 - Implementing Agency - The Borrower hereby

designates the Ministry of Agriculture and Fisheries (MAP) as its
‘Implementing Agency ("Implementing Agency") for purposes of carrying

out the overall Project.
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_ARTICLE IT

Ioan Terms

SECTION 2.01 - Interest - The Borrower shall pay to AID
interest which shall accrue at the rate of two percent (2%)
‘per annum for ten years following the date of the first disburse-
ment hereunder and at the rate of thfee percent (3%) per annum
thereafter on the outstanding balance of Principal and on eny
due and unpald interest. Interest on fhe outstanding balance
shall accrue from the date of each respective disbursement (as
such date is defined in Section 7.04) and shall be computed on
the basis of a 365-day year, Interest shall be payable semi-
annually, The first pafment of interest shall be due amdpayable

no later than six (6) months after the first disbursement hereunder

on a date to be mutunlly agreed upon by the parties.

SECTION 2,02 - Repayment - The Borrower shall repa& to ATD
the Principal within forty (40) years from the date of the first
disburscment hereunder in sixty-one (61) approximately equsl semi-
annﬁal installments of Principal and interest., The fir§£ installment
of Principal shall be payable nire and one-half (9§)~years after
the dete on which the first interest payment is due in accordance

with Section 2.0l1. AIL shall provide the Borrower with an
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amortization schedule in accordance with this Section after the

final disburscment under the lLoan, !

SECTION 2.03 ~ Application, Currency, and Place of Payment -

All payments of interest and Principal hereunder shall be made in
United States dollafs and shall.be applied first to the payment of
interest due and then to the repayment of Principal, Except as AID
may otherwise agree to in writing, all such payments shall be made
to the Agency for International Development, Casﬁier, SER/CONT,
Washington, D.C. 20523, and shall be deemed made when received by

AID ét this address.

SECTION 2.04 - Prepayment - Upon payment of all interest and
refunds then due, the Borrower may prépay, without penalty, on any
date on which interest is due, all or any part of the Principal.
Any such prepayment shall be applied in the order preseribed in
Section 2,03 and, to the extent applied to Principal, shall be

applied pro rata to the remaining installments thereof.

SECTION 2,05 - Renegotiation of the Terms of the Ioan - In the

light of the undertaking of the United States of America, and the
other signatories of'the Act of Bogota and the Charter of Punta
del Este to forge an Alliance for Progress, the Borrower agrees to

negotiate with AID concerning an acceleration of the repayment of
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“Principal at any time or from time to time as AIﬁ or the ?orrower
may request, provided, however, that no such request unde% this
Section be made prior to six (6) months before the date tﬁe first

’insta}lment of Principal 1is ﬁayable under Section 2,02, The
parties hereto shall mutually determine whether such an acceleration
shall take place on the basis of the following criteria:

(a8) the capacity of Borrower to- service a more rapid
liquidation of its obligations in the light of the internal and
external financial position of uruguay, taking into account debts
owing to any agency of the United States of Aﬁerica, or to any
internafionél organization of which the United States of America
is a member; and

(b)  the relative capital requirements of Borrower and

of the other signatories of the Act of Bogotd and the Charter of

Punta del Este.
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ARTICLE IIT

Conditions Precedent to Disbursement

SECTION 3.0l - Conditions Precedent to Initial Disbursement of

Loan Funds - Prior to any disbursement or to the issuance of the first
Letter of Commitment under the Loan, the Borrower shall, except as AID -
may otherwise agree to in writing, furnish to.AID in form and substance
- satisfactory to AID:

(a) an opinion or opinions of the Legal Officer of the Goyernment
of Uruguay or of other counsel satisf&ctor& to AID demonstrating that
this Agreement has been duly authorized or ratified by, and executed
and delivered on behalf of, Borrover, and constitutes a valid and binding
obligation of Borrower, in accordance with its terms; _

(b) - Evidence of the authority of the person or versons who will
- act as representative or representatives of Borrower pursuant to Section
9.02, together with a specinen signature of each such person duly
certified as to its authenticity;

(¢) Detailed time-phasdl plans for implementing the pfbject including:

(1) time-phased implementation plans for the technical

assist&nce, participant training, and equipment components of the
project; for the expansion of the national network of the UEDPs and for
strengthening the IATA headquarters staff, and ficld operations. Such vlans
will provide a coherent and integrated framework for describing the
pbasing, sequence and inter-relationship of the various project inputs and

activities as well ag identify the outputs end beneficiaries projected
during the life of the project,
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(11) evaluation plans and procedures for project performance
1pc1uding the establishment of performance criteria;
(1i1) plans for coordination with other public and rrivate technica
assistance organizations;
(iv) gencral financial plans for the project including a detailed
financiel plan for the year 1976,
(d) Evidence that Borrower shall provide, or shall cause TATA to
provide, the counterpart contributions required for the first twelve months
of the Project. | |
(e) Evidence that ap Executive Unit within TATA has been establlvhed

responsible for the overell management and coordination of the Project,

SECTION 3.02 - Conditions Precedent to Disbursements for Firancine

Technical Assistance Costs - Prior to any disbursements or the issuance

.of any commitment docurents for each particular technjcal assistance
contract or proposal, the Borrower shall furnish to AID, in form and substance
satisfactory to AID, the Scope-of-Work for cach technician to be confracted

under the Loan.

SECTION 3.03 - Conditions Precedent to Disbursement, for Financing

Participant Training Costs - Prior to any disbursement or the issuance

of any commitment documentg for financing Participant Training,

the Borrower shall submit to AID in form and substance



satisfactory to 4ID, evidence of arrangements to assure that all
participants shall, upon completion of their training, réturn

- to Uruguay and be employed by the Ministry of Agriculture and
Fisheries or participating agencies in pPositions relevant to
their'areas of acquired expertise and at salaries commensurate

with their professional responsibilities,

SECTICN 3.0k - Conditions Precedent to Disburserments for

Financing Eouipment and Miscellaneous Items - Prior to any
disbursement or the issuance of'any comnitment document under
theiLoan for the purpose of financing equipment and miscellancous
items, the Borrower shall furnish to AID in form and substance
satisfactory to AID:

(a) A detailed plan showing how budgetary allocations for
TATA will be supplemented by a system of fées, for services to
farmers, to help cover operational costs of IATA's expension
program,

(b) Evidence that the National Advisory Board, vwhich was
established by « cree in 1973, has been fully integrated into
the IATA expansion plans,

(c) a plan for vehicle maintenance and procurecnment of spare
parts.

(d) Executed sgreements or arrangements between the Ministry
of Agriculture and Fisheries and at least two of the participating

agencies describing the nature of such participation ain the program
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ﬁnd roles in the implementation plan.

(e) Evidence that the Borrower has provided adequate funds
and all necessary authorizations for the importation of vehicles -
in addition to those specified in'Annex A - needed for the

- Project in accor&ance with the implementation plan required .

in Section 3.01 (c),

SECTION 5.05 - Terminal Dates for Meetinz Conditions

. Precedent to Disbursement -

" (a) If all of the conditions specified in Section 5.01
.shall not have been met within one hundred and twenty (120)
days from the date of this‘Agreement,:or such leter date as
AID may agree to in writing, AID, at its option, may terminate
éhis Agreement by giving written notice to the Borrower. Upct
the giving of such notice, this Agrecmenf and all obligations
of the parties hereunder shall términate.

(b} If disbursements under Sections 3.02 and 3.03 or if
arrangements satisfactory to AID for effecting such disbursements
are not initiated or if all of the conditions specified in Sections

3.03 ad 3.0k shall not have been met within one mndred and
eighty (180) days from the dete of this Agreement, or such later
date as AID may agree to in writing, AID, at its option, may

cancel the then undisbursed balance of the amount of the Loan



and/or may terminate this Agreement by giving written notice
to the Borrower. In the event of a termination, upon the
giving of notice, the Borrower shall imnediately repay the
Principal then outstanding and shall pay any accrued interest
and, ﬁpon receipt of such bayments in full, this Agrcement

and all obligations of the rarties hereunder shall terminate.

SECTION 5.06 - Notification of Meeting of Conditions

Precedent to Disbursement - AID shall notify the Borrower

within thirty (30) days of the receipt of documents submitted
in satisfaction of Sections 3.01, 3.02, 3.0% and 3.0k
whether AID has determined that the various conditions

precedent to disbursement’ have been met.



ARTICIE IV

General Covenants and Warranties

SECTION 4.C1 - Execution of the Project - The Borrower shall

carry out the Project with due diligence and efficiency, and in
conformity with sound finanecial and administfative practices, and
also in accordance with all of the rciated plans, specifications,
contracts, schedules, apd other arrangementé, including all
modifications therein., In this connectibn, the Borrower shall
cause the Implementing Agency at all times to employ suitably
qualified and experienced consultants, where appropriate in
connection with the Project set forth in Amnex A, to be
ﬁrofessionally responsiblé for the plaﬁning and execution of the
Project. AID reserves the right to review such prlans, speci-
fications, contracts, schedules and other documents related to
the Project, as may be appropriate, at the consultetions specilfied

in Section 4.03.

SECTION 4,02 - Funds and Other Resources t bhe Provided

by Borrower - The Borrower shall provide or cause .o be provided
promptly as needed all funds, in addition to the Loan, and all
other resources required for the punctual and effective carrying

out of the Project.
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SECTION 4.03 - Continuing Consultation - The Borrower and ATD

-8hall cooperate fully to assure that the purpose of the Loan will
be accomplished., To this end, the Borrower and AID shall from time
to time, at thé request of either party exchange views through
their ?epresentatives with regard to the progress of the Project,
the performance by the Borrower of its obligationslunder this
Agreement, the performance of the consuitants, contractors snd
suppliers éngaged in the Project and other matters relating to

the Project.

SECTION 4,04 - Management ~ The Borrower shall provide
qualified and experienced management for the Project and shall
train such staff as may be .appropriate for the organization,

development, maintenance, operation and evaluation of the Project,

. SECTION 4,05 - Overation and Maintenance - The Borrower

shall operate, maintain, and repair the equipment procured under
the Project in conformity.with sound financial, administrative
and mechanical practices, and in such manner as to insure the

continuing and successful achievement of the purpose of the Project,

SECTION 4,06 ~ Taxation - This Agreement, the loan, and any
evidence of indebtedness issued in connection herewith shall be
free from, and the Principal and interest shall be paid without

deduction for and free from any taxation or fees imposed under the
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laws in effect within the country of the Borrower. To the extent

. that (a) any contractor, including any consulting firm, any
personnel of such contractor financed hereunder and any property

or transactiogs relating to such contracts and (b) any commodity
procurement transaction financed herecunder are not exempt from
identifisble taxes, tariffs, duties, and other levies m-osed

under laws in effect in the country of the Borrower, the orrover
shall, as and to the extent prescribed in and pursuant to
Implementetion Ietters, pay or reimburse the same under Section 4.02
of this Agreement with funds other than those'provided by AiD under

the Ioan, end exclusive of funds to be provided by Borrower under

the Loan,

SECTION 4.07 - Utilization of Goods and Services - .

() Goods and services financed under the Loan shall be used
exclusively for the Project, except as AID may otherwise agree to
in writing. Upon completion of the Project, or at such other time
as goods financed under the Loan can no'longer usefully be employed
for the Project, the Borrower may use or dispose of such goods in
such manner as AID may agree to in writing prior to such use or
disposition.

(b) Exccpt as AID may otherwise agree to in writing, no goods
or services f{inanced wnder the Loan shall be used to promote or

assist aﬁy foreign aid project or activity associated with or
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financed by any country not included in Code 935 of the AID
|
Geographie Code Book as in effect at the time of such use,
{
[}

SECTION 4.08 - Disclosure of Material Facts and Circunstances

The Borrower represents and warrants that all facés and circumstances
that it has disclosed Or caused to be disclosed to AID in the

course of obtaining the Ioan are accurate ang complete, and that it
has disclosed to AID accurately and completely, all facts and
circunstances that might materially affect-the Project and the
discharge of its obligations under'this Agreement., The Borrower’
shall promptly inform AID of anf facts and circumstances that may
hereafter arise that night materially affect, or that it is reasonable
to believe night materiaily affect, the Project or the discharge

of the Borrower's obligations under this Agreement.

SECTION 4,09 - Commissions,Fees and Other Payments -

(a) ‘e parties varrant and covenant that in connection with
obtaining the Loan, or taking any action under or with respect
to this Agreement, they have ncl paid, and will not Pay or agree to
bay, nor to the best of their knowledge has there been paid nor
will there be Paid or agreed to be Paid by any other person or
entity, commissions, fees, or other payments of any king, except
as ;egulur compensation to their full-time officers and employees
Or as compensation for bona fide professional, technical or

comparable éervices to which they are a party or of which they have
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knowledge (indicating whether such payment has been made ér is
to be made on & céntingent basis), and if the amount of aéy such
payment is deemed unreasonable, the same shall be adjusteé ina
satisfactory manner.

(b) The parties warrant and covenant that no payments have
been or will be recéived by them or any of their officials in
connection with the procurement of goods and services financed
hereunder, except commissions, fees, taxes, or similar payments

legally established in the country of the Borrower.

 SECTION 4,10 - Maintenance and Audit of Records - The Borrover

shall maintain, or cause to be maintained in eccordance with sound
accounting principles and practices consistently applied, books
and records relating both to the Project and to this Agreement,
Such books and records shall, without limitation, be adéquate to
show:

(a) The receipt and use made of goods and services acquired
with funds disbursed pursuant to this Agreement;

(b) The rature and extent of solicitations of prospective
suppliers of goods and services acquired}

(¢) The basis of the award of contracts and orders to
successful bidders; and

(&) The progress, both financinl and qualitative, of the

Project,
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Such books and records shall be regularly audited in accordance

with sound auditing standards, for such period ané at such'intervals
as AID may require, and shall be maintained for five years:after

the date of the last disbursement by AID or until ;ll sums due AID
under this Agreement have been pald, whichever date shall first

ocecur,

SECTION 4.11 - Reports - The Borrower shall furnish to AID
such information and reports relating to the Ioan and to the Project

as AID may request,

SECTION 4,12 - Inspections - The authorizéd representative of
AID shall have the right at all reasonable times to inspect the.Project,
fhe"utilization of all goods, facilities and services financed by
Loan funds or by Borrower's contribution, and the Borrower's books,
records, and other documents relating to the Project and the Ioap.
The Borrower shall cooperate with AID to facilitate such reasonable
inspections and shall permit representatives of AID to visit any- part
of the country of the Borrower for any purpose relating to the ILoan.
Prior to undertak;ng any inspections pursuant to the provisions of
this Section, however, AID hereby undertakes to advise the Borrower
of its intent to exercise its rights hereunder. The Borrower shall:
(a) upon request extend to AID the right to inspect the books, records

and other documents of the Implementing Agency relating to the Project;
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and (b) insert, or cavse to be inserted in all contractswith
private entities, whether financed directly or through an inter-
mediary under the loan, a clause extending to AID the right to

make inspections in accordance with this Section.
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ARTICLE V

Special Covenants and Warranties

‘SECTION 5,01 - Apricultural Credit - Borrower covenants to

make available, through appropriate institutions, égricultural
crédit to fermers in amounts and on terms sufficient to permit
attainment of goals set forth in the National Agricultural

Development Plan.

SECTION 5,02 - Incentives for Acricultural Progduction =~

Borrower covenants to pursue agricultural pricing, exchange rates,
tax, credit and trade policies within the context of the Government
of Uruguay's overall economic program which provides incentives

for agriculfural production.

SECTION 5.03 - Agricultural Marketing ~ Borrower covenants to

undertake additional studies on the marketing of agricultural

products as determined jointly by Borrower and AID.

SECTION 5.04 ~ Borrower Contributions - Borrower covénants to

provide, or cause IATA to provide, in a timely manner over the

1ife of the Project, the counterpart contributions requirea,

SECTION 5.05 - Annual Review - Borrower covenants to review

annmually Qith AID the plans set forth in Article IXI, SectionJ.Ol (C)
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SECTION 5.05 - Low Income Farmer - Borrower covenants that

in the implementation of the lLoan it will meke special effort to:
(e) identify the problems unigue to the small or low income farmer
in obtaining and applying new technologies and farm management
practices and (b) assist such farmers through speéigl programs

relating to credit, marketing and technical assistance,,
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ARTICLE VI

Procurement

SECTION 6,01 - Procurement from Selected Free Viorld Countrics -

Except as AID may otherwise agree to in vriting, and excépt as
provided in Scction 6.07 (c) hereof with respect to.marine insurance,
disburseménts made pﬁrsuant to Section 7.01 shall be used exclusively
to finance the procurement for the Project of goods end services
having both their source and origin in countries included in Code

941 of the AID Geographic Code Book'as in effect at the time the
orders are placed or contracts are entered into for such goods and
services ("Selected Free World Goods and Services"). All ocean
shipping financed under the Ioan shall have both its source and
origin in countries included in Code 941 of the AID Geoéraphic

Code Book as in effect at the time of shipment,

SECTION 6.02 - Procurement from Uruzuay - Disbursements made
pursuant to Section 7.02 shall be used exclusively to finance the
procurenent for the Project of goods and services having both their

source and origin in Uruguay.

SECTION 6.03 ~ Eligibility Date - Except as AID may otherwise

agree to in writing, no goods or services may be financed under the
Ioan which are procured pursuant to orders or contracts firmly

Placed or entered into prior to the date of this Agreement,
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SECTION 6.04 "~ 1mplementation of Procurement Requirements -

The definitions ﬁpplicable to the eligibility requirements of

Section 6.0l and 6.02 will be set forth in detail in Implementation

Ietters,

SECTION 6.05 ~ Plans, Specifications and Contracts - The
Borrower shall furnish or cause to ge'furnished to AID upon request,
‘all plans, specificaticns, bid documents and contracts relating
to the Project, and any modifications the;ein, relating to goods

end services to be financed under the Loan.

SECTION 6.06 - Reasonzble Price - No more than reasonable
prices shéll be paid for any goods or services financed, in whole
or in part, under the Ioan. Such items shall be procured on a fair
and, except for professional services, cn a competitivé basis in

accordance with esteblished procedures.

SECTION 6.07 - Shipping and Insurance -

(a) Selected Free World Goods financed under the Ioan shall
be transported to Uruguay on flag carriers of any country included
in Code 935 of the AID Geographic Code Book as in effect at the
time of shipment. No such goods may be transported on any ocean
vessel (or aircraft):

(). which AID in a notice to the Borrower has designated

as ineligible to carry AID financed goods or;
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(11) which has been chartered for the carriasge ;f AID-
:financed goods unless such charter has been approved by AfD.

(b) Unle;a AID shall determine thet privately owned hnited
States-flag commercial vessels are not available a£ fair and
reasonable rates for such vesselé:

(1) at least fifty percent (50%) of the gross tonnage
of Selected Free VWorld Goods financed under the Ioén and transported
on ocean vessels from United States ports (computed separately
for dry bulk carriers, dry cargo liners and tankers) shall be
transported on privately-owned Uﬁited States-flag cormerciel
vessels; and at least ifty percent (50%) of the gross freight
revenue generated by ocean shipment of Selected Free World Goods
finagéed under the Ipan éhd transported on dry cargo linerc from
United States ports shall be paid to or for the benefit gf privetely~
owvned United States-flag commercial vessels:

(i1) at least fifty percent (50%) of the gross tonnage
of all Selected Free World Goods financed under the Ican and )
transported on ocean vessels from non~United States ports (computed
. separately for dry bulk carriers, dry cargo liners and tenkers)
shall be transported on privately-owned United States-flag
commercial vessles, and at least fifty percent (50%) of the gross
freight revenue generated by ocean shiprents of Selccted Free World

Goods finecnced under the Loan and transported on dry cargo liners
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from non-United Sta?es ports shall be paid to or for the benefit
of privately-owned United States-flag commercial vessels.,

(c) Marine insurance on Selected Free World Goods may be
financed under the Loan with disbursements made pursuant to Sectien
7,01, provided:

(1) such insurance is blaced at the lowest available
competitive ra.e in Uruguay or in.a country included in Code 9kl
of -the AID Geogra;hic Code Book as in effect at the time of Placement;
and

(i1) .claims thereunder are payable in freely convertible
currency. If in connection with the slacemenivof marine insurance
on shipments financed under United States legislation authorizing
assistance to other nations, the country of the Borrower, by statute,
decree, rule or regulatioﬁ, favors any marine insurance comrany of
any country over any marine insurance company authorized to do
business in any state of the United States of America, Selected
Free World Goods financed under the ILoan shﬁll during the continuance
of such discrimination be insured ageinst merine risk in the Uni%ed
States of America with a company or comﬁanies authorized to do a
marine insurance buéiness in any state of the United States of America.

(d) The Borrower shall insure, or cause to be insured, all
Selected Free World Goods financed under the Loan againét risks
" incidentto their trancit to the point of their use in the Project.

Such insurance shall be issued upon terms and conditions consistent
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with sound comrercial practice, shall insure the full value of the
gocds, and shall bé payable in the currency in which such goods

were Tinanced or in any freely convertible currency, Any indemni-
fication rece?ved by the Borrower under such insurance shall be

used to replace or repair any material demage or any loss §f goods
insured or shall be used to reimburse the Borrower for thg replace-
ment- or repair of such goods. - Any such replapements shall have their
source and origin in countries included in Code g4l of the AID
Geographic Code Book as in effect at the time orders are placed

or contracts are entered into for such replacements, and shall be

otherwise subject to the provisions &f this Agreement,

SECTION 6.08 - Notification to Potential Supvliers - In order

that all United States firms shall have the opportunity to participate
in furnishing goods end services to be financed under the Loan
pursuant to Section 7.01, the Borrower shall furnish to AID such
information with regard tbéreto, and at such times, as AID may

request in Implementation Letters.

SECTION 6,09 - United States Governmenv-Owned Fxcess Proverty -

The Borrower shall utilize, with respect to goods financed under the
Ioan to which the Borrower takes title at the time of procurement,
such reconditioned United States Government-Gvmed Excess Property

as moy be consistent with the requirements of the Project and as

may be available within a reasonable reriod of time. The Borrower

shall scek assistance from AID and AID will assist the Borrower


http:Gverment-C.rn

- 26 -

in ascertaining the availability of an in obtaining such Excess
Property. AID wiil make arrangements for any necessary inspection
of such property by the Borrower or its representative. The cost
of inspection 'and of acquisition, and all charges incident to the
transfer to the Borrower of such Excess Property, may be financed

under the loan.

'SECTION 6.10 - Goods and Services not Financed Under the Ioan =

Goods and services procured for the Project, but not financed under
the Ioan, shall have their source and origin in countries included
in Code 935 of the AID Geographic Code Book as in effect at the time

orders are placed for such goods and services,
. v

SECTION 6.11 - Information and Marking - Borrower shall give

publicity to the Loan and the Project as a program of Uniled States
aid and shall egree to the marking of goods financed under the Loan

according to procedures to be described in Implementation letters.
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ARTICIE VII

Disbursements

SECTION 7.0l =~ Disbursement for United States Dollar Costs -

Ietter of Commitment to United States Banks - Upon satisfaction

of conditions precedent, the Borrower, may from time to time,
request AID to issue letters of Commiﬁmént for specified amounts -
to one or more United States banks, satisfactory to AID, committing
AID to reimburse such bank or banks for payments made by them to
contractors cr suppliers, through the use of Ietter of Credit or
otherwise, for Dollar Costs of goods procured for the Project in
accordance with the terms énd conditions of this Agreement. Payment
by a bank to a contractop or supplier will be made by the bank upon
presentation of such supporting documentaticn as AID may. prescribe
in Ietters of Commitment and Implementation letters., Banking
charges incurred in connection with Letters of Commitment end Ietters
of Credlt shall be for the accownt og_the Borrower and may be

financed under the loan.

SECTION 7.02 ~ Disbursements for Peso Costs - Upon satisfaction
of conditions precedent, the Borrower may, from time to time, request
disbursement by AID of Uruguayan pesos for peso costs of goods and
services procured or to be procured for the Project in accordance
with the terms and conditions of this Agreement by submitting to AID

such supporting documents as AID may prescribe in Implementation
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Iétters. AID shall make such disbursements from pesos owned by
the United States- Government and obtained by AID with United
States dollars, The United States dollar equivalent of the pesos

made available hereunder will be the amount of United States

dollars required by AID to obtain-the pesos.

..SECTION 7.03 - Other Forms of Disbursement = Disbursements

of the Loan may also be made through such other means as the

Borrower and AID may agree to in writing,”

SECTION 7.04 - Date of Disbursement - Disbursements by AID

shall be deemed to occur, (a) in the case of disbursements
pursuant to Section 7.01 on the date on which AID makes a payment
to a banking institution pursuant to a letter of Commitment, and
(b) in the case of disbursements pursuant to Secction 7.02, on the
date on which AID disburses the pesos to the Borrower or its

designee,

SECTION 7.05 - Terminal Date for Dishursement -

() Except as AID may otherwise agree to in writing, no Letter
of Commitment, or other commitment documents which may be called
for by another form of disbursement under Section 7.03; or amend-
ment thereto, shall be issued in response to requests received by
AID more than forty-two (42) montns after the cigning date of this
Agreement'and no disbursement shall be made ageinst documentation

received by AID or any bank described in Section 7.01 more than
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forty-eight (48) months after the signing date of this Agreement.
AID at ils option, may at any time or times after such forty-eight
(48) months reduce the Loan by all or any part thereof for which

documentation was not received by such date.



- 30 -

ARTICIE VIII

Cancellation and Susvension

SECTION 8,01 - Cancellztion by the Borrower - The Borrower

may, with prior written consent of AID and by written notice to
AID,-cancel any part of the Loan (1) which, prior to the giving
of such notice, AID has not disbursed or committed #tself ta
disburse, or (ii) which has not then been utilized through the
issuance of irrevocable Letters of Credit or through bank

payments made other than under irrevocable letters of Credit.

SECTION 8.02 - Events of Default: Acceleration ~ If any

one or more of the folléwing events ("Events of Default") shall
ocecur:

(a) The Borrower shall have failed to ray vhen due any
interest or installment of Principal reguired under this Agreemenq

(b) The Borrower shall have failed to comply with any other
provi ion of this Agreement, including, but without limitaticn, the
obliﬁation to carry out the Project with due diligence and
efficiency,

(c) The Borrower shall have failed to pay when due any
interest or any installment of Principal or eny other payment
required under any other lLoan agreement, any guaranty agrecment,

or any other agreement between the Borrower or any of its agencies
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And AID, or any of ivs predecessor agencies; then AID, may at its
option, give to'the Borrower notice that all or any part of the
unrepald Principal shall be due and payable sixty (60) days
thereafter, and, unless the Event of Default is cured within
such sixty (60) days: .

(1) such unrepaid Principal and any accrued interest
Hereunder shall be due and payable'immediately; angd

(11) the amount of any further disburcements made
under the then outstanding irrevocable letters of Credit cr

otherwise shall become due and payable as soon as made,

SECTION 8.03 - Suspension of Disbursement - In the event

that at any time:

(a) An Bvent of Default has occurred;

(b) An event occurs that ATID determines to be an extraordinary
sitﬁution that makes it improbable either that the purpose of the
Ioan will be atteined or that the Borrower will be able to perform
its obligations under this Agreement;

(¢) Any dicbursement by AID would be in violation of the
legislation govcrﬁing AID;

(@) The Borrower shall have failed to pay vhen due eny
interest or any installment of Principal or any other payment
required under any other loan agreeinent, eny guaranty agreement,

or any other agrecement between the Borrower or any of 1ts agencies
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and the Government of the United States or any of its hgencies;

(e) sSatisfactory progress is not being made in carrying out
all or any p§rt of the Project in accordance with the terms of
this Agreement; then AID may, at its option:

(1) suspend or caicel outstanding commitment documents
to the extent that they have nat been utilized through the
issuance of irrevocable Ietters of Credit or through bznk payments
made other than under irrevocable Ietters of Credit, in which event
AID shall give notice to the Borrower promptly;

(i) decline to make disbursements ovher than under
outstanding commitment docunents;

(iii) decline to issue asdditional commitment docunents;

(iv) at AID's expense, direct that title to goods |
financed under the loan shall be transferrgd to AID if the poods
are from g sour;e outside the country of the Borrowver, are in a
deliverzble state. and have not been offloaded ia ports of entry
of Uru,guay.

Any disbursement made or to be made under the Loan with respect

to such transferred goods shall be deducted from Principal.

SECTION 8.04 - Cuancellation by AID - Following any suspension

of disbursements pursuant to Section 8.03, if the capse or causes
for such suspension of disbursements shall not have been climinated

or correcved within sixty (60) duys from the date of such suspension
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AID may, at its option, at any time or times thereafter, cancel
all or any part of the Loan that is not then either disbursed or

Bubject to irrevocable Letters of Credit,

SECTION 8.05 - Continued Effectiveness of Agreement -

Notwithstanding any cancellation, suspension of disbursement, or
. acceleration of repayment, the provisions of this Agreement shall
continue in full force and effect wntil the payment in full of all

Principal and any accrued interest hereunder,

SECTION 8.06 - Refunds -

(a) In the case of any disbursement nob supported by valid
documentation in accordance with the terms of this Agreement, or
- of any disbursement not made or used in accordance with the terms
of this Agreement, AID, notwithstanding the availability or
exercise of any of the other remedies pro;ided for under this
Agreement, may require the Borrower to reidind such amount in United
States dollars to AID within thirty (30) days after receipt of a
request therefor. Such amourt shall Le made available first for
the.cost of goods &nd services procured for the Project hercunder, to
the extent justified; the remainder, if any, shall be applied to
the installments of Principal in the inverse ordef of their maturity

and the amount of the ILoan shall be reduced by the emount of such

remainder. Rotwithstending any other provision in this Agreement,
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AID's rights to fequire a refund with respect to any disbursement
under the loan éhall continue for five Years following the date -
of such disbursement._

(b) In the event that AID receives a refund from any contractor,
supplier, or banking institution, or from any other thirgd party
connected with the Loan, with respecﬁ to goods or services financed
under the Loan, and sucﬁ refund relates 0 an unreasonable price
for goods or services, or to goods that did not conform to
specifications, or to services that were inadequate, AID shall flrst
make such refund available for the cost of goods and services procurec
for the Project hereunder, to the extent Justified, the remainder
to be applied to the installments of Principal in the inverse order
of their maturity eng thc amount of the Ioan shzll be reduced bv

the amount of such remainder.

SECTION 8.07 - Expenses of Collection -~ All reasonable costs

incurred by AID other than salaries of its staff, in connection
with the collection of any refund or in connection with amounts
due AID by reason of occurrence of any of the events specified in
Section 8.02 may be charged to the Borrower amreimbursed to AID

in such manner as AID may specify,

SECTION 8.08 - Nonwaiver of Remedies - No delay in exercising

or omission to exercise any right, pover, or remedy accruing to
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AID under this Agreement shall be construed 25 a vaiver of any

such rights, powers, or remedies.
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ARTICLE

X

Miscellaneous

SECTION 9.01 - Communications - Any notice, request, document

or other communication given, made, or sent by the Borrower, or

AID pursuent to this Agreement shall be in ﬁriting or by telegram,

cable or radiogram and shell be deemed to have been duly given,

made or sent to the party to which it is addressed when i%t shall

be delivered to such party by hand or by mail, telegram, cable or

radiogrem at the following addresses:

TO BORRGWER:

Mail Address:

Cable Address:

T0 IMPLEMENTING AGENCY:

Mail Address:

Cable Address:

TO AID:

Mail Addrecs:

Cable Address:

Ministerio de Economia y Finanzas
Colonia 1089
Montevideo, Urugusy

MinEconomia y Finanzas
Montevideo, Uruguay

Ministerio de Agriculiura y Pesca
Constituyente 1476
Montevideo, Uruguay

Ministerio de Agricultura y Pesca
Montevideo, Uruguay

USAID lMission to Uruguay
American Imbassy

Lauro Miller 1776
Montevideo, Uruguay

USAID AmPmbassy
Montevideo, Uruguay
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Other addresses may be substituted for the above vpon giving notice,
- A1l notices, requests, communications, and documents submitted to
AID hereunder shall be in English except as AID may otherwise agree

to in writing.

SECTION 9.02 - Representatives - For all purposes relative to

this Agreement, the Borrower will be represented by the individual
holding or acting in the office of‘the Minister of Economy and Finence, the
Implemeﬁting Agency will be represented by the individual holding.
or acting in the office of the Miniséer of Agriculture and Fisheries
and AID will be represented by the individual holding or acting in
the 6ffice of the AID Representetive, USAID Mission to Uruguay.

Such individuals shal} have the authority to designate additional
réprcsontatives by written notice., In the event of any replacement
or other designation of & representative hereunder, Borrcwer shall
submit a statement of the representative's name and specimen
signature idn form and substance satisfactory to AID. Until recpipt
by AID of written notice of revocation of the authority of any of
the duly authorized representatives of the Borrower designated
-pursuant to this Section, it may accept the signature of any such

representative or representatives on any instrument as conclusive

evidence that any action effected by such instrument is duly authorized,

SECTION 9.03 - Implementation Istters - AID shall from time to

time issue Implementation letters that will prescribe the procedures
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applicable hercunder in connection with the implementation of
this Agreement. Nothing set forth in such letters of Implementation

. shall eilther modify or alter the terms of this Agreement.

SECTION 9.04 - Promissory Notes - At such time. or times as.

AID may request, the Borrower shall issue promissory notes or such
other evidence of indebtedness with respect to the Loan, in such
form, containirg such terms and supported. by such legal opinions

as AID may reasonably request.

SECTION 9,05 =~ Successors to Rirhts of AID - If by operation

of any law of the United States, or by virtue of assignment, any
corporate or other agcﬁcy of the United Stetes Government succeeds
to the rights and obligations o AID under this Agreement, such

agency shall be deemed to be AID for purposes of this Agreement.

'SECTION 9.06 - Effcctive Date of Amreement - This Agreement

shall enter into effect on the day and year first above written.

SECTION 9.07 - Termination Upon Tull Payrent -~ Upon payment

~in full of the Principal and of any accrued interest, this Agreement
and all obligations of the Borrower and AID under this Loan

Agreement shall terminate.

SECTION 9.08 - General - This Agreement is executed in English

and Spanish. In the event of any inconsistencies regarding the terms
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of this Agreement. the English language version will contﬁol

|
|
IN WITNESS VWHEREOF, Borrower, and the United States of America,

each acting throurh its respcctive duly authorized_represehtative,
have caused this Agreement to be signed in their names and delivered

as of the day and year first above written.

THE ORITRTAT, REPUSLIC OF URUT 'ﬁV

ﬁ/’
: Lol
’ - -

By: / AN /GQV(/{ /S/ W By A 1///5:\@’; "

F Dr._Jua L,Lurlos—ﬁJarms* “CrT Valentin Arismends

Title: liinister ol Foreign Relations Titlz: Acting Minister of Economy
and Finance

L /-\
By: /7//41// Lol
//~r~ Jalio e./ infeez.

TitYe: Minister of Agriculture
and Fisheries

~—=~_ THE UNITED STATES OF AMERICA

T ) ‘
By: /\:“ g //:l EATTN By: /ZMC&>7 /%ﬂ;'/
(;\__ Ernest V. Siracusa

eonard J. Hérwitz

Title: Ambassador of the United States fTitle: ATL Representative in Uruguay
of America



AINEX A to Loan Aerrcement

Project Descrivtion

A, The Loan will assist the Borrower Lo carry out a }ive
year progran to achieve a sustainable inerease in egriculiural
production to augment cxport cernings, reduce food imports, and
increase smell and meddum farnmer income productivity. This
objective will be accomplished by developing, within the
Ministry of Agriculture, a mechonism for expanding and improving
the quality of applied agricultural research end disscminating
the resulis to farmers. Such a mechanism will also inccrporate
into and coordinate with 2 nationzl neiwork involving all public
and private agricultural agencies in & ceoncentreted rescarch and
technical assistance program to transier applied technolosy to
the fazrmer and to improve their farm manazgesent capubilitices.

The Borrower will implenent the project through the Minisiry
of Agriculiure and Iisheries (HAP) which vwill, in tuvrn, delegate
responsibility for project inplementotion Lo its Agricultural
Research and Teehnicol Assistance Mivision (;ATA). The specific
activitics to be carriced out under the mroject are as follcows:

1. Research/chhnical Assistance lietworl:

IATA willd continue to (a) expand and improve the staff
capacitics «nd support services of its liontevideo headguarter
fecilitics, (b) cxpand and improve staff capacitics of its five
regional cxiperiment stations, and (c) compleie a network of
experimental and demonstration units (UEDPS) in selected geo-
graphic zones.

2. Troject Commonents

The Loan will be used principally for (a) contracting
forecipn technical advisers, (b) externa)l training of Urwsuavan
technicians, und (c) equibment, machinery «nd vehicles.

&, Technical Advisors

The Borrower, through IATA will contract up to nine
foreign technical advisors for two ycars cech and wp to three for
four years, for a total of wp to %0 ranfyears at an estimated total cost
of $1,800,000. The Rorrower will alco contract wp Lo 17 chort-term
advisors (under 6 months) for a total of up to 36 man/months at en
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estimated total cost of $ 180,000, The Borrover will contract
directly for this technical assistance witnh tn U.5. institution (s)
(prcsumably & consortium of (.S, universities, aceeptadle to

AI.D. Fech Lechnieal fpeeialty covered LY a contract advisor
will be subject to the requirenents of approrrinte scope of work
Pluns, consistent with the overall project implenentation pPlan

and further subjcct°to the approval of A.I.D,

The U.S. Advisors by speciality will be provided in
various arcas of agricultura) development including: Agricultural
Economics, Farm Yanapgement, Agrunomy, Agrimltural Engincering, Fruit
Culture, Vecd Control, Animal Husbandry, Agricultural. Information, Entomo-
logy, Horticulturc, Plant Patholorny end Soil Conservation and such other
disciplines as may mutually be agreed on. .

"b. Training

The tl‘aining component will iI’]Cl\l(].ﬁ' appro. 61]8 map_/mont))s
(36 fellowships of 18 months cach) fer Uruguayan technicions studying
for Master's degrees or their equivalent in various relevant disciplines.
In addition approximately 31 fellowships will be granted for short-term
training of sone Tive to 5ix months each, or for an estimated 170 man/
months., The total of the estinated 818 man/mmonths of formal training is
programmed at approximately $706,000. Thie training progrem moy
8150 be adminigtoreqd by the U.5. contracior (unive ity con-
soxrtivm) in order to faeilitate participant selection placcuiant
and rrocessing and insure quality training services, Al
participant training will ve dircetly related to the reouircnents
of the -project and the individual participants selected will be
swbject to the approval of A.I.D,

Urumuavan technicionsg will be trained in various
technical areas including: ' Citrus Production, Dairy Froductien,
Plant Protection, Potato Production, Iroduciion Systems, Grain
Storage, Beef Catdle Prodnction,.Agriculturnl Eeconemics, Plant
Brecding, Agriculiuvral InTormation, larm Management, Parin Machi-
nery, Irrigation ang Drainage, Animal Jlusbandry, Fibver Crop
‘Production, Fruit Culture, Acroclimatology, Weed Control,
Hor@iculturc,'Entomology, Plant Patholozy and 801l Coascrvation.

In addition to both the plamed foyrmal training outside
of Uruguay and the daily in-service training by vu.s. advisors
with their counterparts, JATA vill conduct about Y8 short courses,
confurcence or scminars during the next fowr years. These cowrscs
o seminurs will e conducted by IATA staff members for other
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JATA tcchnicians, personnel from other private ang public technica)
assistance acencies, cooperative Jeaders, producers ung other
interestca parties. All parties will be kent up-to-date on
important ang varied research findings. The U.S. advigsors will
rarticipate in the Planning ang conducting thesge courses or
Eeminars., .S, advisors will also be availeble to conduct

- Seminars and other cducationa) activities wity public ang Private
institutions to the extent their work schedwle will perait.

C. Equipment ang Miscellancous

This component of the loan will be useq principally
to finance cauipment, nachinery and vehicles to supporl the
résearch/Lcchnicul assistance effort at the five regions:l expe-
riment ctations and the UZDPs. A liited emeunt of equipmens
and miscellancous items finonceq by the loon Will be used to
Support the Montevideo headquartcrs._ ALl procurenent will be
lirectly related to project purposes and ifs acouinition ang
location will ve subject to the approval ol 'ALI.p.

3. Project Aduinistration

The TATA Director General will manage the pro;ran throush
delggations ol authority to the Tive regional directors, to the
Treseareh project chiefs and to the technicions ip chorge of the
various special gervices, such a8, soil Cartificution, coils
laboratory, plant protection, animnl nutrition, dpriculturel
information, and egriculturs] economic departments. A system of
technical, advisory councils will be established ang neintaineg
to assist in Plamning eng evaluating project activitieg,

IATA and the other participating technical agencies -
will strengthen their countrywide services 4§ necessary to
carry out the project.

The Montevideo headguarters will tlso serve as home
base for both the long-term and the short-term U.S. advisors
contracted to assist in the implementation of this project.

The five experiment stations will serve as IATA
regional offices.



- ).

The UEDPs will e commosed of lend, equinment, manvower,
and other resources necessery to develop ana dewonztrate improved
production systens, fach UBDp wily, SCrve es a center fop a2pplicd
Yescarch Czperiments, for demonstrations of & practical or com-
mercial natwre end os a'bace Tor extending information thd teche
nical assistance. Zach wnit is (or will be) docated. on land
representative of the sub-xegion, Thece bProperties may ve owned
by IATA, lecaseq froa some othcricovcrn:cnt,agcncyl or donated by
& producers! ascociation, cooperetive, or frog a sirgle producesr,
The majox rortion of cach UZDP will be useq lfor demonstrating )
one or wore Preduction systems, and the rest will be reserved for
special crop rescarch,

} el s s s Ly MM mA L A e
le ggohqiggtagp vith Ocher Orpanizations

The coorcination of the activities orf IATA Vith othey
participating organizations vi1) Le carricd out &t both natiops:
and regional levels, throuvgh speecial advisory Loargs, These
Boards will consist of techniciang from Yotly the Iuolic ong
Privute geetorss and are responsitle Top ceninting a/mr vith pro-

Grem pledning ana evaluztion, fhe objoctive or e jlationa)l
Advisory joarg vill be to insurce thot Teseoreh activities are
Planned ang carried out ang a2re in the besgt interest of the
COUNEry and the aariculiura), seetor,  The bwrpose of the Regional
Mdvisory Boards is to insure that the py duction pro%lems are
identifica ang reccivc'consider&tion wien specifie research
brojects eye »lenned,

Future extension activities (os in the past) will sn
part be carrjeq out by organizations such ag Ceoncretives, ruprcl
associations, the Banco de 1a Repﬁblica, Ploy Agropqcu:rio, Plan
Citricola, Plan Granjero, FUCREA, The Colonization Institute, the
Wool Grovers Association, and throuph private enterprises such as
fertilizer ang chemical companies, veterinary Supply houses, ang
Larn machinery dealers. Each or these organizations hes varying
mwbers of fielqd agents stationed ip the rural aress where the
eperinent stations and the UZpr:; are located, fhe approach will
be to service these existing fielg agent resources who are alrcady
cstablishcd, Supported by their parent organization end have on-
Boing direct contact vith lfarmers, They will ve reeched by
broviding ney and drproved technolepy throush the ULDPs located
An specific production areag and concentrating on specific pro--
duction problemrs for cael Grca. The ficla technicians fron these
organizutions, the farmers ang their orgenizations such as
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cooperatives ond associations will participate in identifying
both technical production restraints and the design of rescarch
or dewonstration uctivities to solve these probleizs,  They will
also provide the required fecdvback to the UEDPs outlining both
the positive and negative results of techniques that have been
utilized on-a coummercial scale.

5. Project Implerentation

: As provided in Section 3.01 of the Loan Asrecment, IATA
will prepare and submit to AID, a project implementation plen,
which will depict the phasing, sequence and reletionships of the
various project inputs and activities as well as identify the
outputs projected during the life of tie project.

Among the major activities to e carricd ont are:

a. Tukc the necessary stens to conmfract a U.S. dnsti-
tution to provide external vechnicx), assisbince and training.
This will include finelizing detailed scopes of vork for contract
technicians, developing individuzl technician treining recuire-
ments, and 21l actions necessary for finulizing a contractual
arrangement.

b. Sclect the first group of Uruguayen technicians to
be sent for participant training.

: c. Initiate procedures to procure the cquipitent,
machinery and vehicle components of the project.

d. Identify and assign counterparts for U.S. tech-
nicians,

e. Develop and finalize cooperating agrecements with
other participating agencics of both the public and private
Urwgueyan agencies,’

f. Identify and assign loristical support facililics
for the U.S. contract technicians. 7This will include such
things as: office space, sceretarial accistance, transporta-
tion, ctc.

.8+ Formulize land use agrecments vith cooperaling
institutions for the estublishment of the remaining  UEDPS .
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' h. Identify and assign Urugueyan personnel to staff

i. Forn ond initiate meetings of both the Jational
and Regional Advisory Committces.

J¢ Finalize project evaluation procedwres.

As-the above actions ere completed and the loan financed
project inputs begin to become availeble, IATA will then:

0. Develop monthly work schedules for U.S. contract
technicians,

. b. Continve to identify and provide Inglish language
training for participant treinees.

¢. Standerdize plfcclures for customs cleusrznce, in-
ventory, assignient, and meintenznce of equipment, machinery end
vehicles. ' ’ ’

d. Continue %o mobilize the UZDPs as outlined in {he
implementation plan.

IATA will, at this point, be able to attock the prioxity
problenms of L"rlCUJtU“ L product:on through practical epplied re-
search ondifferent agrlcultural production systems-and
to extend the results of 4iss rcsearch io fermers ihykugh bettox
coordination of an expanded corps of iuchn*cul advisors.

hs the URDPs become oprerational and effecti itve, end the
trained Ucvguayan counterperts return to their Joon, *hn U.8.
contractval technical assistance will be pbased out. IATA will
then continue the research technical assistence effort with their
O\M Yresourees,

o
(4]

~
~

6. Scheduling

The prouram wvill Vbe carried out over & five Year period
(1975-80) with total annual financial contributions from the
borrower and A.I.D. becoising available according to the following
schedule:
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The Borrower will contribute in accordance with its
normal budrctory procedures, but not less tuan On an annual basis,
the counterpart. contribution as outlined above. In the event that
such counterpors contributions are not forthcoming, A.I.D. may
withhold additional disburscments,

' At appropriate times over the life of the project, and et
least oannually, the Borrover, represcnted by the Minister of
Agriculture ang Fisheries, will wmeot with A.I.D. znd discuss finan-
cial nceds of cach of the activities financed by the Borrower!s
contribution in relation to plannca activity and performarnce

during the previcus period. : '

Over the life of the frojeet, the loan will finance
activitics deseribed herein.,  Thege specific allocations repre-
sent the best estimate a2s 1o need ang tining at this tine,

Sone variation is expected w5 experience is gaincd, and some
re-allocation of program needs may beccre apparent. Within the
total amount propramred, no lezn finanacg activity will bve
tlloved to vary by more then IS0 Betnaen HRJor projecet catego-
ries from its original projection over the life of the project.

7. Evaluation
=yeLraiion

A Joint GOU/AID Eveluation Committee will De established
vithin tvo months after the Tirst disburcement under the loan.
The Committee will consist of reprecentaiives of the Ministry of
Agriculturet s Planaing Office, IATA, the Contractor, +he USATD
Agriculture Division, and the Frogram Office. The VAP Planning
Office representative will be chairman as the GOU will assume
the major responsibility for eveluation.

The Committee shall desipn very soon after loan imple-
mentation begins the type of inforiation ang apprropriate formats
to be included in the evaluation,

The first evaluation of project progress agninst Der~
formance indicators containeg in the logical framework will be
held one year after the first disburscuent. Succeeding cva-
luations will ve conducted annuwally on op ncar the anniversary
date of the first disbursement aud at other times as determined
neeessary by the Lvaluation Committee,

This Annex may be amended by mutual agreement between
the parties in writing, .
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