
INFORiATION MEMORANDUM FOR THE ASSISTANT ADL ISTRATOR (LA) 

FROM: LA/DR, \John R. Breen/ 
S PRR 

SUBJECT: ISSUES PAPER -'URUGUAY IRR Ag Cooperatives 
Development Loan 

The DAEC will meet at 2:30 p.m. on November 22nd to r-v i ew-a proposed $1.5 million loan to Uruguay for 
agricultural co-.op development. The purpose of the 
loan is to demonstrate that an established national 
co-op, the Agricultural Cooperative Societies for 
Rural Development (CALFORU) , working through local 
co-ops can organize an integrated produc.tion and 
marketing system geared to expanding production of 
non-traditional e::port crops among smaller farmers. 

This project will assist CALFORU accomplish the
 
following: a) expand its marketing system ($1,100,000);
 
b) improve its farm supply distributions system ($215,000);
 
.AP ),'- , . : , i ilal-, < W.,, [ C.-.1 O ,O cF assi -t 

selected small farmers ($25,00[C;; d) establish a pilot 
machinery pool ($50,000) and provide con.sultant 
services, feasibility studies and training ($40.000). 
A.I.D. funds would be used to assist in building a 
fruit packing plant, provide working capital, procure 
office and warehouse equipment and ortilizer, 
conduct feasibility studies, and provide the services 
of U.S. technical advisors. 

The proposed loan was not included in the FY 75 
Congressional Presentation. The borrower's contribution 
would amount to 38% of the project and exceeds the FAA 
requirement for host-country contributions. A 
number of general issues to be discussed at the
 
Agricultural Research and Technical Assistance IRR are 
relevant to this project as well. 

ISSUES: 

1. Since CALFORU is the proposed borrower 
of this loan, shouldn't the DAEC be provided with a
 
more detailed statement of the organization, operations
 
and capacity of CALFORU?
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2. This loan proposes to assist 3,000
 
small farmers in marketing of non-traditional crops,
 
17,000 farmers in buying farm supplies and 788 small
 
fruit and vegetable farmers in receivng integrated

services. However, almost 73% of the A.I.D. funds
 
will be used in the marketing activity -- principally

for fruits. What percentage of the 3,000 farmers to 
be reached by the marketing activity will utilize the 
fruit packing and canning facilities? Has the Mission 
calculated the cost-benefit relationship to these 
fruit producers? Does this represent too much 
concentration in one small segment of the target group? 

3. While the IRR defines the 788 small
 
farmers to be assisted by integrated services, no 
description is given of the 3,000 and 17,000 to
 
be assisted in the other activities. What are the
 
average net assets, size of land holdings and income
 
level of the target man to be reached in the marketing 
and farm supply activities? In what percentile of the
 
national income distribution pattern do these farmers 
fall? To obtain a far larger iiapact on agricultural 
exports and simultaneously reach a larger group of 
small farmers, should consideration be given to including
this loan as part of the proposed FY 76 Agricultural 
Export Loan? 

4. A key constraint to the success of this
 
prograr will be both the implementation of sound,
 
national agricultural development policies and the
 
availability of timely and adequate agricultural credit.
 
Problems have been encountered in the past especially
 
with the Bank of the Republic (BOR) in providing
production credits at the beginning of the crop year.
While CALFORU does riot appear to be making any full-season 
production credits under this loan it does seem to 
be providing short-term working capital to farmers. 
Is A.I.D. money being used to compensate for BOR 
inefficiency'? Should the Uruguayans be required to 
provide all the short-term domestic credit under this 
program and thus also demonstrate the GOU's commitment 
to agricultural poiicies favoring small farmers? 
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5. 
The IRR proposes that the loan be made
either to CALFORU with a GOU guarantee or to the GOU
with a two-step procedure. 
 In either case CALFORU
would amortize its loan in 25 years. 
Is the credit
worthiness of CALFORU such that A.I.D. should consider
a direct loan? 
 Since CALFORU is 
a private, profitmaking organization would 2% and 3% money for 25 years
be appropriate under this option? 
What assurance 
is
there that any medium term loans would not create a
maintenance of value problem for CALFORU?
 

6. 
 In the past, CALFORU has made almost
no profit on its marketing projects. 
Since the bulk
of this loan would go for expanding these activities
what policy changes 
can we expect CALFORU to implement
in order to insure greater profitability?
 

7. 
Some of the sub-projects, such as 
the
$25,000 for Small Farmer Assistance, appear to be too
small to have much national significance. Given the
limited human resources at CALFORU wouldn't this
kind of activity be best 
handled1 elsewnere or deferred
while CALFORU management concentrates its efforts
improving its efforts in marketing and the farm 
on
 

supply system?
 

8. The IRR recognizes certain current
deficiencies in CALFORU. 
 Before approving a loan
it should be made clear what remedial actions will
be taken to: 
 a) increase the quantity and improve
the quality of CALFORU's management and operating
personnel and the management system; b) make legal
modifications for CALFORU and the SFR's vis-a-visthe project development; c) provide external technical
assistance and training; d) assure CALFORU's access
to adequate import quotas.
 

9. The IRR refers to
demand studies. the 1972 IDS export
Since the fruits of this loan will
not be marketed until at least 1976 is an up-datingof the marketing studies necessary during the intensive
review period Particularly in light of the apparent
down-turn in the Brazilian economy. 
 (Since the IRR
states that Brazil is 
Lhe principal market for
Uruguayan fruit.)
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LOAN AGREEI.-NT dated the 5th. day of December of 1975, between 
'the ORIF,'TAL REPUBLIC OF URUGUAY ("Borrower"), and the UNITED STATES 

OF AMERICA, acting through the AGENCY FOR INERN[ATIONAL DMTELOFIr 
("AID"). 

ARTICLE I 

The loan 

SECTION 1.01 - The Loan - AID agrees to lend to the Borrower 

in furtherance of the Alliance for Prbgress and pursuant to Section
 

103 of the Foreign Assistance Act of 1961, as amended, an amount
 

not to exceed four million eight hundred and 
 fifty thousand United
 

States 
dollars ($4,850, 000) ('Loan") into assist the Borro;.er 


carrying out the 
Project referred to in Section 1.02 ("Project"). 

The Loan shall be used exclusively to finance United States dollar
 

costs 
of goods and services required for the Project ("Dollar 

Costs") and local Currency costs of goods and services required 

for the Project ("Local Currency Costs"). The aggregate amount 

of disbursements under the Loan is hereinafter referred to as 

"Principal". 

SECTION 1.02 - The ProJect - The Project shall assist the 

Uruguayan Ministry of Agriculture and Fisheries, acting through 

http:Borro;.er


the Agricultural Research and Technical Assistance Division ("lATA"), 
to establish a network of demonstration and experimentation farms 
to help to develop improved agricultural production systems. The 
Loan will be used principally for: (a) contracting foreign technical 
advisors, (b) external training of Uruguayan technicians, and (c) 
equipment and miscellaneous procurwnent: 

The Project is more fully described in Annex A, attached horeto, 
which Annex may be modified by mutual agreement of the parties in 
writing. 
The procedures for securing goods and services to be
 
financed under the Loan shall be described in the Implementation
 
letters referred to in Section 9.03 ("Implementation Letters"). 

SECTION 1.03 - Use of Funds Genertedb1,yOther United States 
Assistance - The Borrower shall use for the Project, in lieu of 
any United States dollars that would otherwise be disbursed under 

loan to financethe the Local Currency Costs of the Project, any 
currencies other than United States dollars that may become 
available to the Borrower after the date of this Agreement in 
connection with assistance (other than the Loan) provided-by the 
United States of America to the Borrower to the extent and for the 
purpose that AID and the Borrower may agree to in writing. Any 
such funds used for the Project shall reduce the amount of the Loan 
(to the extent that it shall not then have been disbursed) by an
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equivalent amount of United States dollars computed, as of the date 

of the agreement between AID and Borrower as to the use of such 

funds, at the most favorable legal rate of exchange in effect on the 

date on which the pesos become available. 

SECTION 1.04 - Implementing Agency - The Borrower hereby 

designates the Ministry of Agriculture and Fisheries (MAP) as its 

Implementing Agency ("Implementing Agency") for purposes of carrying 

out the oierall Project. 



ARTICLE II 

Loan Terms 

SECTION 2.01 - Interest - The Borrower shall pay to AID 

interest which shall accrue at the rate of two percent (2%) 

per annum for ten years following the date of the first disburse

ment hereunder and at the rate of three percent (3%) per annum 

thereafter on the outstanding balance of Principal and on any 

due and unpaid interest. Interest on the outstanding balance
 

shall accrue from the date of each respective disbursement (as
 

such date is defined in Section 7.04) and shall be computed on 

the basis of a 365-day yea.r, Interest shall be payable semi

annually. The first payment of interest shall be due ardpayable 

no later than six (6) months after the first disbursement hereunder 

on a date to be mutually agreed upon by the parties. 

SECTION 2.02 - Repayment - The Borrower shall repay to AID 

the Principal within forty (40) years from the date of the first 

disbursement hereunder in sixty-one (61) approximately equal semi

annual installments of Principal and interest. The first installment 

of Principal shall be payable nine and one-half (91) years after 

the date on which the first interest payment is due in accordance 

with Section 2.01. AID shall provide the Borrower with an 



amortization schedule in accordance with this Section after the
 

final disbursement under the Loan. 

SECTION 2.03 - Application Currency, and Place of Payment -

All payments of interest and Principal hereunder shall be made in 

United States dollars and shall be applied first to the payment of 
interest due and then to the repayment of Principal. Except as AID
 

may otherwise agree to in writing, all such payments shall be made 

to the Agency for International Development, Cashier, SER/COm', 

Washington, D.C. 20523, and shall be deemed made when received by
 

AID at this address.
 

SECTION 2.04 - Prepayment - Upon payment of all interest and 
refunds then due, the Borrower may prepay, without penalty, on any 

date on which interest is due, all or any part of the Principal. 

Any such prepayment shall be applied in the order prescribed in 

Section 2.03 and, to the extent applied to Principal, shall be 

applied pro rata to the remaining installments thereof. 

SECTION 2.05 - Renegotiation of the Terms of theLoan - In the 

light of the undertaking of the United States of America, and the 

other signatories of the Act of Bogota and the Charter of Pwnta 

del Este to forge an Alliance for Progress, the Borrower agrees to 
negotiate with AID concerning an acceleration of the repayment of 
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Principal at any time or from time to time as AID or the Borrower 

may request, provided, however, that no such request under this 

Section be made prior to six (6) months before the date the first 

installment of Principal is payable under Section 2.02. The 

parties hereto shall mutually determine whether such an acceleration 

shall take place on the basis of the following criteria: 

(a) the capacity of Borrower to. service a more rapid 

liquidation of its obligations in the light of the internal and 

external financial position of Uruguay, taking into account debts 

owing to any agency of the United States of America, or to any 

international organization of which the United States of America
 

is a member; and
 

(b) the relative capital requirements of Borro.ier and 

of the other signatories of the Act of Bogota and the Charter of 

Pwuta del Este. 
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ARTICLE III 

Conditions Precedent to Disbursement
 

SECTION 3.01 - Conditions Precedent to Initial Disbursement of
 

Loan Fund-s - Prior to any disbursement or to the issuance of the first
 

Letter of Commitment under 
 the Loan, the Borrower shall, except as AID 

may otherwise agree writing,to in furnish to AID in form and substance
 

satisfactory to AID:
 

(a) 
An opinion or opinions of the Legal Officer of the Government
 

of Uruguay or of other counsel satisfactory to AID demonstrating that
 

this Agreement has been duly authorized or ratified by, and 
executed
 

and delivered on behalf of, Borrower, 
 and constitutes a valid and binding 

obligation of Borrower, in accordance with its terms;
 

(b). Evidence of the authority of the person or persons who will
 

.act as representative or representatives of Borrower pursuant to Section
 

9.02, together with a specimen signature of each such person duly
 

certified as to its authenticity;
 

(c) Detailed time-phascd plans for implementing the project including:
 

(i) time-phased implementation plans for the technical
 

assistance, participant training, 
 and equipnent components of the 

project; for the expansion of the national network of the UEDPs and for 

strengthening the IATA headquarters staff, and field operations. Such plans 

will provide a coherent and integrated framework for describing the 

phasing, sequence and inter-relationship of the various project inputs and 

activities as well as identify the outputs and beneficiaries projected 

during the life of the project. 
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(ii) 
 evaluation plans and procedures for project performance
 
including the establishment of performance criteria;
 

(iii) plans for coordination with other public and private technica
 
assistance organizations;
 

(iv) general financial plans for the project including a detailed
 
financial plan for the year 1976.
 

(d) Evidence that Borrower shall provide, or shall cause IATA to 
provide, the counterpart contributions required for the first twelve months 

of the Project.
 

(e) Evidence that an Executive Unit within IATA has been established 
responsible for the overall management and coordination of the Project.
 

SECTION 3.02 - Conditions Precedent to Disbursements for Financing 
Technical Assistance Costs - Prior to any disbursements or the issuance 

. of any co.nmitment documents for each particular technical assistance 
contract or proposal, the Borrower shall furnish to AID, in form and substance 
satisfactory to AID, the Scope-of-Work for ecch technician to be contracted 

under the Loan.
 

SECTION 3.03 - Conditions Precedent to Disbursemnt for Financing 
Participant Training. Costs - Prior to any disbursement theor issuance 
of any commitment documents for financing Participant Training, 
the Borrower shall submit to AID in form and substance 
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satisfactory to AID, evidence of arrangements to assure that all 

participants shall, upon completion of their training, return 

to Uruguay and be employed by the Ministry of Agriculture and 

Fisheries or participating agencies in positions relevant to
 

their' areas of acquired expertise and at salaries commensurate 

with their professional responsibilities.
 

SECTION 3.04 - Conditions Precedent to Disbursements for 

Financing Euipment and Miscellaneous Items - Prior to any 

disbursement or the issuance of any commitment document under 

the Loan for the purpose of financing equipment and miscellaneous
 

items, the Borrower shall furnish to AID in form and substance
 

satisfactory to AID: 

(a) A detailed plan showing how budgetary allocations for 

IATA will be supplemented by a system of fees, for services to
 

farmers, to help cover operational costs of IATA's expansion
 

program. 

(b) Evidence that the National Advisory Boardj which was 

established by ( !cree in 1973, has been fully integrated into 

the IATA expansioa plans.
 

the Ministry 

() A plan for vehicle maintenance and procurement of spare 

parts. 

(d) Bxecuted agreements or arrangements between 

of Agriculture and Fisheries and at least two of the participating 

agencies describing the nature of such participation in the program
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and roles in the implementation plan. 

(e) Evidence that the Borrower has provided adequate funds 

and all necessary authorizations for the importation of vehicles 
-

in addition to those specified in Annex A - needed for the 

Project in accordance with the implementation plan required 

in Section 3.01 (c).
 

SECTION 3.05 - Ferminal Dates for 1.1eeting. Conditions
 

Precedent to Disbursenent 

(a) If all of the conditions specified in Section 3.01
 

shall not have been met within one hundred and twenty (120). 

days from the date of this.Agreement,. or such later date as
 

AID may agree to in writing, IJD, at its option, may terminate 

this Agreement by giving written notice to the Borrower. 
Upo!
 

the giving of such notice, this Agreement and all obligations 

of the parties hereunder shall terminate.
 

(b) If disbursements under Sections 3.02 and 3.03 
or if
 

arrangements satisfactory to AID for effecting such disbursements
 

are not initiated: or if all of the conditions spelcified in Sections 

3-03 shall havesad 3.Oh not been met within one hundred and 

eighty (180) days from the date of this Agreement, or such later 

date as AID may agree to in writing, AID, at its option, may 

cancel the then undisbursed balance of the amount of the Loan 
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and/or may terminate this Agreement by giving written notice 

to the Borrower. In the event of a termination, upon the 

giving of notice, the Borrower shall immediately repay the
 

Principal then outstanding and shall pay any accrued interest 

and, upon receipt of such payments in full, this Agreement 

and all obligations of the parties hereunder shall terminate.
 

SECTION 3.06 - Notification of Meeting of Conditions 

Precedent to Disbursement - AID shall notify the Borrower
 

within thirty (30) days of the receipt of documents submitted
 

in satisfaction of Sections 3.01, 3.02, 3.03 and 3.04
 

whether AID has determined that the various conditions
 

Precedent to disbursement' have been met. 
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ARTICLE rV 

General Covenants and Warranties 

SECTION 4.01 - Execution of the Project - The Borrower shall 

carry but the Project with due diligence and efficiency, and in
 

conformity with sound financial and administrati-Te practices, and
 

also in accordance with all of the related plans, specifications,
 

contracts, schedules, and other arrangements, including all
 

modifications therein. 
In this connection, the Borrower shall
 

cause the Implementing Agency at all times to enploy suitably
 

qualified and experienced consultants, where appropriate in
 

connection with the Project set forth in Annex A, to be
 

professionally responsible for the planning and execution of the
 

Project. AID reserves the right to review such plans, speci

fications, contracts, schedules and other documents related to
 

the Project, as may be appropriate, at the consultations specified
 

in Section 4.03.
 

SECTION 4.02 - Funds and Other Resources t be Provided 

by Borrower - The Borrower shall provide or cause o be provided
 

promptly as needed all funds, in addition to the Lo,n, and all
 

other resources required for the punctual and effective carrying
 

out of the Project.
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SECTION 4.03 - Continuing Consultation - The Borrower and Al-0 

shall cooperate flly to assure that the purpose oi the Loan will 

be accomplished. To this end, the Borrower and AID shall from time 

to time, at the request of either party exchange views through 

their representatives with regard to the progress of the Project,
 

the performance by the Borrower of its obligations under this 

Agreement, the perforance of the consultants, contractors and
 

suppliers engaged in the Project and other matters relating to
 

the Project.
 

SECTION 4.o4 - Management - The -orrower shall provide 

qualified and experienced management for the Project and shall
 

train such staff as may be .appropriate for The organization,
 

development, maintenance, operation and evaluation of the Project.
 

SECTION 4.05 - Operation and Maintenance - The Borrower 

shall operate, maintain, and repair the equipment procured under
 

the Project in conformity with sound financial, administrative 

and mechanical practices, and in such manner as to insure the
 

continuing and successful achievement of the purpose of the Project.
 

SECTION 4.o6 - Taxation - This Agreement, the Loan, and any 

evidence of indebtedness issued in connection herewith shall be 

free from, and the Principal and interest shall be paid without 

deduction for and free from any taxation or fees imposed under the 
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laws in effect within the country of the Borrower. To the extent 

.that (a) any contractor, including any consulting firm, any 

personnel of such contractor financed hereunder and any property 

or transactions relating to such contracts and (b) any commodity 

procurement transaction financed hereunder are not exempt from
 

identifiable taxes, tariffs, duties, and other levies mnosed 

under laws in effect in the country of the Borrower, the orrower 

shall, as aid to the extent prescribed in and pursuant to 

Implementation letters, pay or reimburse the same under Section 4.02 

of this Agreement with funds other than those provided by AID under 

the Loan, and exclusive of funds to be provided by Borrower under 

the Loan.
 

SECTION 4.07 - Utilization of Goods and Services 

(a) Goods and services financed under the Loan shall be used
 

exclusively for the Project, except as AID may otherwvise agree to
 

in writing. Upon completion of the Project, or at such other time
 

as goods financed under the Loan can no longer usefully be employed
 

for the Project, the Borrower may use or dispose of such goods in
 

such manner as AID may agree to in writing prior to such use or
 

disposition.
 

(b) Except as AID may otherwise agree to in writing, no goods
 

or services financed under the Loan shall be used to promote or
 

assist any foreign aid project or activity associated with or
 



financed by any country not included in Code 935 of the AID
 
Geographic 
 Code Book as in effect at the time of such use.I 

SECTION 4.08 - Disclosure of MI4terial Facts and Cir : mstances 
The Borrower represents and warrants that all facts and circumstances
 
that it has disclosed or caused to be disclosed to AID in the
 
course of obtaining the Loan are accurate and complete, and that it
 
has disclosed to AID accurately and completely, all facts and
 
circvnstances that might materially affect the Project and the 
discharge of its obligations under this Agreement. 
The Borrower
 
shall piomptly inform AID of any fac'ts and circumstances that may

hereafter arise that might materially affect, or that it is reasonable 
to believe might materially affect, the Project or the discharge
 
of the Borrower's obligations under this Agreement.
 

SECTION 4.09 - CommissionS Fees and OtherPan.ents 

(a) The parties warrant and covenant that in connection with

obtaining the Loan, or taking any action under or with respect
 
to this Agreement, 
 they have no'. paid, and will not pay or agree to 
pay, nor to the best of their knowledge has there been paid nor
 
will there be paid or agreed to be paid by any other person or
 
entity, commissions, fees, or other payments of any kind, except 
as regular compensation to their full-time officers and employees
 
or as compensation for bona fide professional, technical or
 
comparable services to which they are a 
party or of which they have
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knowledge (indicating whether such payment has been made or is 

to be made on a contingent basis), and if the amount of any such 

payment is deemed unreasonable, the same shall be adjusted in a
 

satisfactory nanner. 

(b) The parties warrant and covenant that no payments have
 

been or will be received by them or any of their officials in
 

connection with the procurement of goods and services financed
 

hereunder, except commissions, fees, taxes) or similar payments 

legally established in the country of the Borrower.
 

SECTION 4.10 - Maintenance and Audit of Records - The Borrower 

shall maintain, or cause to be maintained in accordance with sound 

accounting principles and practices consistently applied, bookm
 

and records relating both to the Project and to this Agreement.
 

Such books and records shall, without limitation, be adequate to 

show:
 

(a) The receipt and use made of goods and services acquired 

with funds disbursed pursuant to this Agreement; 

(b) The rature and extent of solicitations of prospective
 

suppliers of goods and services acquired;
 

(c) The basis of the award of contracts and orders to
 

successful bidders; and
 

(d) The progress, both financial and qualitative, of the
 

P'oJect.
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Such books and records shall be regularly audited in accordance 

with sound auditing standards, for such period and at such intervals
 

as AID may require, and shall be maintained for five years. after 

the date of the last disbursement by AID or until all sums due AID
 

under this Agreement have been paid, whichever date shall first 

occur. 

SECTIONi 4.11 - Renorts - The Borrower shall furnish to AID 

such information and reports relating to the Loan and to the Project
 

as AID may request.
 

SECTION 4.12 - Insoections - The authorized representative of 

AID shall have the right at all reasonable times to inspect the Project, 

the-utilization of all goods, facilities and services financed by 

Loan funds or by Borrower's contribution, and the Borrowcr's books, 

records, and other documents relating to the Project and the Loan. 

The Borrower shall cooperate with AID to facilitate such reasonable 

inspections and shall permit representatives of AID to visit any part 

of the country of the Borrower for any purpose relating to the Loan. 

Prior to undertaking any inspections pursuant to the provisions of
 

this Section, however, AID hereby undertakes to advise the Borrower
 

of its intent to exercise its rights hereunder. The Borrower shall:
 

(a) upon request extend to AID the right to inspect the books, records
 

and other documents of the Implementing Agency relating to the Project;
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and (b)insert, or.cause to be inserted in all contractswith
 
private entities, whether financed directly or through an inter
mediary under the Loan, a clause extending to AID the right to
 
make inspections in accordance with this Section.
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ARTICLE V 

Special Covenants and Warranties
 

SECTION 5.01 - Agricultural Credit - Borrower covenants to 

make available, through appropriate institutions, agricultural
 

credit to farmers in amounts and on terms sufficient to permit 

attainment of goals set forth in the National Agricultura3 

Development Plan.
 

SECTION 5.02 - Incentives for A-7icultural Production -

Borrower covenants to pursue agricultural pricing, exchange rates,
 

tax, credit and trade policies within the context of the Government 

of Uruguay's overall economic program which provides incentives 

for agricultural production. 

SECTION 5.03 - Agricultural Marketing - Borrower covenants to 

undertake additional studies on the marketing of agricultural 

products as determined jointly by Borrower and AID. 

SECTION 5.04 - Borrower Contributions - Borrower covehants to 

provide, or cause IATA to provide, in a timely manner over the 

life of the Project, the counterpart contributions required. 

SECTION 5.05 - Annual Review - Borrower covenants to review 

annually with AID the plans set forth in Article III, Section3.01 (c) 

http:Section3.01
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SECTION 5.06 - Low Income Farmer - Borrower covenants that 

in the implementation of the Loan it will make special effort to: 

(a) identify the problems unique to the small or low income farmer 

in obtaining and applying new technologies and farm management 

practices and (b) assist such farmers through special programs 

relating to credit, marketing and technical assistance.,
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ARTICLE VI
 

Procurement
 

SECTION 6.O1 - Procurement from Selected Free World Countries -

Except as AID may otherwise agree to in writing, and except as 

provided in Section 6.07 (c) hereof with respect io marine insurance,
 

disbursements made pursuant to Section 7.01 shall be used exclusively 

to finance the procurement for the Project of goods and services 

having both their source and origin in countries included in Code
 

941 of the AID Geographic Code Book as in effect at the time the 

orders are placed or contracts are entered into for such goods and
 

services ("Selected Free Wbrld Goods and Services"). All ocean 

shipping financed under the Loan shall have both its sofirce and 

origin in countries included in Code 941 of the AID Geographic 

Code Book as in effect at the time of shipment. 

SECTION 6.02 - Procurement from Urruay - Disbursements made 

pursuant to Section 7.02 shall be used exclusively to finance the 

procurement for the Project of goods and services having both their 

source and origin in Uruguay. 

SECTIONq 6.03 - Eligibility Date - Except as AID may otherwise 

agree to in writing, no goods or services may be financed under the 

Loan which are procured pursuant to orders or contracts firmly 

placed or entered into prior to the date of this Agreement. 
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SECTION 6.04 "- Implementation of Procurement Recuirements -

The definitions applicable to the eligibility requirements of 

Section 6.01. and 6.02 will be set forth in detail in Implementation 

Letters. 

SECTION 6.05 - Plans, Specifications and Contracts - The 

Borrower shall furnish or cause to be furnished to AID upon request, 

all plans, specificaticns, bid documents and contracts relating 

to the Project, and any modifications therein, relating to goods 

and services to be financed under the Loan.
 

SECTION 6.06 - Reasonable Price - No more than reasonable 

prices shall be paid for any goods or services financed, in whole 

or in part, under the Loan. Such items shall be procured on a fair 

and, except for professional services, on a competitive basis in
 

accordance with established procedures.
 

SECTION 6.07 - Shipping and Insurance 

(a) Selected Free World Goods financed under the Loan shall 

be transported to Uruguay on flag carriers of any country included 

in Code 935 of the AID Geographic Code Book as in effect at the 

time of shipment. No such goods may be transported on any ocean 

vessel (or aircraft): 

(i). which AID in a notice to the Borrower has designated 

as ineligible to carry AID financed goods or; 
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(ii) which has been chartered for the carriage of AID-


Lnanced goods unless such charter has been approved by AID. 

(b) Unless AID shall determine that privately omed United 

States-flag commercial vessels are not available at fair and
 

reasonable rates for such vessels:
 

() at least fifty percent (50%) of the gross tonnage
 

of Selected Free World Goods financed under 
 the Loan and transported 

on ocean vessels from United States ports (computed separately
 

for dry bulk carriers, dry cargo liners and tankers) shall be 

transported on private]y-ouned United States-flag co;rmercial 

vessels; and at least fifty percent (5cI) of the gross freight 

revenue generated by ocean shipment of Selected Free World Goods
 

financed under the Loan and transported on dry cargo liners frcoM 

United States ports shall be paid to or for the benefit of privately

owned United States-flag conmnercial vessels:
 

(ii) at least fifty percent (50') of the gross tonnage 

of all Selected Free World Goods financed under the Loan and 

transported on ocean vessels from non-United States ports (coputed 

separately for dry bulk carriers, dry cargo liners and t.nkers) 

shall be transported on privately-owned United States-flag 

commercial vessles, and at least fifty percent (5&%) of the gross 

freight revenue generated by ocean shipments of Se2ected Free World 

Goods financed under the loan and transported on dry cargo liners 



from non-United States ports shall be paid to or for the benefit 

of privately-wned United States-flag conercial vessels.
 

(c) arine insurance on Selected Free World Goods may be
 

financed under -the Loan with disbursements made pursuant to Section 

7.01, provided:
 

(i) such insurance is placed at the lowest available 

competitive ra-.e '.n Uruguay or in a country included in Code 941
 

of the AID Geogral hic Code Book as in effect 'at the time of placement; 

and
 

(ii) claims thereunder are payable in freely convertible 

currency. If in connection -with the placement of marine insurance 

on shipments financed under United States legislation authorizing 

assistance to other nations, the country of the Borrower, by statute, 

decree, rule or regulation, favors any marine insurance co-mpany of 

any country over any marine insurance company authorized to do 

business in any state of the United States of America, Sblected 

Free World Coods financed under the Loan shall during the continuance 

of such discrimination be insured against marine risk in the United 

States of America with a company or companies authorized to do a 

marine insurance business in any state of the United States of America. 

(d) The Borrower shall insure, or cause to be insured, all 

Selected Free World Goods financed under the Loan against risks 

incidert to their transit to the point of their use in the Project. 

Such insurance shall be issued upon terms and conditions cons:.stent 
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with sound commercial practice, shall insure the full value of the
 

goods, and shall be payable in the currency in which such goods 

were financed or in any freely convertible currency. Any indemni

fication received by the Borrower under such insurance shall be
 

used to replace or repair any material damage or any loss of goods
 

insured or shall be used to reimburse the Borrower for the replace

ment or repair of such goods. Any such replacements shall have their 

source and origin in countries included in Code 941 of the AID
 

Geographic Code Book as 
in effect at the time orders are placed
 

or contracts are entered into for such replacements, and shall be
 

otherwise subject to the provisions &f this Agreement.
 

SECTION 6.08 - Notification to Potential Sunliiers - In order 

that all United States firms shall have the opportunity to participate 

in furnishing goods and services to be financed under the Loan 

pursuant to Section 7.01, the Borrorer shall furnish to AID such 

information with regard thereto, and at such times, as AID may 

request in Implementation Letters. 

SECTIOi 6.09 - United States Gverment-C.rn ed -Excess hroperty 

The Borrcwer shall utilize, with respect to goods financed under the 

Loan to which the Borrower takes title at the time of procurement, 

such reconditioned United States Government-O~med E:cess Property 

as may be consistent with the requirements of the Project and as 

may be available within a reasonable period of time. The Borrower
 

shall seek assistance from AID and AID will assist the Borrower
 

http:Gverment-C.rn
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in ascertaining the availability of an in obtaining such Dcess 

Property. AID will make arrangements for any necessary inspection 

of such property by the Borrower or its representative. The cost 

of inspection 'and of acquisition, and all charges incident to the 

transfer to the Borrower of such Eycess Property, may be financed 

under the Loan. 

SECTION 6.10 - Goods and Services not Financed Under the Loan -

Goods and services procured for the Project, but not financed under 

the Loan, shall have their source and origin in countries included 

in Code 935 of the AID Geographic Code Book as in effect at the time 

orders are placed for such goods and services. 

SECTION 6.11 - Information and ?,rking - Borrower shall give 

publicity to the Loan and the Project as a progran. of Unitcd States 

aid and shall agree to the marking of goods financed under the Loan
 

according to procedures to be described in Lnrplementation Letters.
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ARTICLE VII 

Disbursements
 

SECTION 7.01 - Disbursement for United States Dollar Costs -

Ietter of Co"mmitment to United States Phnks - Upon satisfaction 

of conditions precedent, the Borrower, may from time to time, 

request AID to issue Letters of Connitment for specified amounts 

to one or more United States banks, satisfactory to AID, committing 

AID to reimburse such bank or banks for payments made by them to 

contractors cr suppliers, through the use of Letter of Credit or 

other'wise, for Dollar Costs of goods procured for the Project in 

accordance with the terms and conditions of this Agreement. Payment
 

by a bmik to a contractor 6r supplier will be made by the bank upon 

presentation of such supporting documentation as AID may. prescribe 

in Letters of Commitment and Implementation Letters. Banl:ing 

charges incurred in connection with Letters of Commitment and Letters 

of Credit shall be for the account of the Borrower and msay be 

financed under the loan.
 

SECTION 7.02 - Disbursements for Peso Costs - Upon satisfaction 

of conditions precedent, the Borrower may, from time to time, request 

disbursement by AID of Uruguayan pesos for peso costs of goods and
 

services procured or to be procured for the Project in accordance
 

with the terms and conditions of this Agreement by submitting to AID 

such supporting documents as AID =ay prescribe in Implementation
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Le;tters. AID shali make such disbursements from pesos owned by 

the United States. Government and obtained by AID with United 

States dollars. The United States dollar equivalent of the pesos
 

made available hereunder will be the amount of United States
 

dollars required by AID to obtain-the pesos.
 

.SECTION 7.03 - Other Forms of Disbursement - Disbursements
 

of the Loan may also be made through such other means as the
 

Borrower and AID may agree to in writing.' 

SECTION 7.04 - Date of Disbursement - Disbursements by AID 

shail be deemed to occur, (a) in the case of disbursements 

pursuant to Section 7.01 on the date on which AID makes a payment 

to a banking institution pursuant to a letter of Connitment, and 

(b) in the case of disbursements pursuant to Section 7.0, theon 

date on hich AID disburses the pesos to the Borrower or its 

designee.
 

SECTION 7.05 - Terridnal Date for Disbutrsement 

(a) Except as AID may otherwise agree to in writing, no Letter 

of Commitment, or other comitment documents which may be called 

for by another form of disbursement under Section 7.03, amendor 

ment thereto, shall be issued in response to requests received by
 

AID more than forty-two (42) months after the signin date of this 

Agreement and no disbursement shall be male against documentation 

received by AID or any bank described in Section 7.01 more than 
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forty-eight (48) months after the signing date of this Agreement. 

AID at its option, may at any time or times after such forty-eight 

(48) months reduce the Loan by all or any part thereof for which 

documentation was not received by such date. 
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ARTICLE VIII 

Cancellation and Suspension
 

SECTION 8.01 - Cancellation by the Borrower - The Borrower 
may,. with prior written consent of AID and by written notice to 
AID, cancel any part of the Loan (i) which, prior to the giving 
of such notice, AID has not disbursed or committed *tself to 

disburse, or (ii) which has not then been utilized through the 
issuance of irrevocable Letters of Credit or through bank 
payments made other than under irrevocable Letters of Credit. 

SECTION 8.02 - Events of Default: Acceleration - If any 

one or more of the following events ("Events of Default") shall 

occur: 

(a) The Borrower shall have failed to pay when due any 
interest or installment of Principal required under this Agreement; 

(b) The Borrow.er shall have failed to comply with any other 

provision of this Agreement, including, but 'ithout limitation, the 
obligation to carry out the Project with due diligence and 

efficiency;
 

(c) The Borrower shall have failed to pay when due any 

interest or any installment of Principal or any other payment 
required'under any other Loan agreement, any guaranty agreement, 

or any other agreement between the Borrower or any of its agencies 



and AID, or any of i' s predecessor agencies; then AID, may at its 

option, give to the Borrower notice that all or any part of the
 

unrepaid Principal shall be due and payable sixty (60) days 

thereafter, and, unless the Event of Default is cured within
 

such sixty (60) days:
 

Wi) such unrepaid Principal and any accrued interest
 

hereunder shall be and payabledue immediately; and 

(ii) the amount of any further disbursements made 

under the then outstandiag irrevocable Letters of Credit cr 

otherwise shall become due and payable as soon as made. 

SECTION 8.03 - Suspension of Disbursement - In the event 

that at any time:
 

(a) An Event of Default has occurred; 

(b) An event occurs that AID determtnes to be an extraordinary 

situation that makes it improbable either that the purpose of the 

Loan will be attained or that the Borrower will be able to perform 

its obligations under this Agreement; 

(c) Any disbursement by AID would be in violation of the 

legislation governingr AID; 

(d) The Borrow.7er shall have failed to pay when due any 

interest or ay,, instalmnent of Principal or any other payment 

required under any other loan agreement, any guaranty agreement, 

or any other agreement between the Borrower or any of its agencies 
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and the Government of the United States or any of its 'agencies; 

(e) Satisfactory progress is 
not being made in carrying out
 

all or any part of the Project in accordance with the terms of
 

this Agreement; then AID may, at its option:
 

(i) suspend or caincel outstanding commitment documents 

to the extent that they have not been utilized through the 
issuance of irrevocable Letters of Credit or through bank payents 

made other than under irrevocable Letters of Credit, in which event 

AID shall give notice to the Borrower promptly;
 

(ii) decline to make disbursements other than under 

outstanding commitment documents; 

(iii) decline to issue additional commitment docunents; 

(iv) at AID's expense, direct that title to goods 

financed under the Loan shall be transferred to AID if the goods 

are from a source outside the country of the Borrowver, are in a 

deliverable state :and have not been offloaded ii ports of entry 

of Uruguay. 

uny disbursement made or to be made under the Loan with respect 

to such transferred goods shall be deducted from Principal. 

SECTIONT 8.04 - Cancellation b,,- AID - Following any suspension 

of disbursements pursuant to Section 8.03, if the caase or causes 

for such suspension of disbursements shall not have been eliminated 

or corrected within sixty (60) days from the date of such suspension 
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AID may, at its 6ption, at any time or times thereafter, cancel
 

all or any part of the Loan that is not then either disbursed or
 

subject to irrevocable Letters of Credit.
 

SECTION 8.05 - Continued Effectiveness of Agreement 
-


Notwithstanding any cancellation, suspension of disbursement, or 

acceleration of repayment, the provisions of this Agreement shall
 

continue in full force and effect until th& payment in fall of all
 

Principal and any accrued interest hereunder.
 

SECTIOv 8.06 - Refunds 

(a) In the case of any disbursement not supported by valid 

documentation in accordance with the terms of this Agreement, or 

of any disbursement not made or used in accordance with the terms 

of this Agreement, AID, notwithstanding the availability or 

exercise of any of the other remeJies provided for under this
 

Agreement, may require the Borrower to rei2Lnd such amount in United
 

States dollars to AID within thirty (30) days after receipt of a 

request therefor. Such shall be madeamount available first for 

the cost of goods and services procured for the Project hereunder, to 

the extent Justified; the remainder, if any, shall be applied to 

the installments of Principal in the inverse order of their maturity 

and the amount of the Loan shall be reduced by the amount of such 

remainder. Notwithstanding any other provision in this Agreement, 
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AID's rights to require a refund with respert to any disbursement
 

under the Loan 
 shall continue for five years following the date
 

of such disbursement.
 

(b) In the event that AID receives a refund from any contractor, 

supplier, or banking institution, or from any other third party 

connected with the Loan, with respect to goods or services financed 

under the Loan, and such refund relates to an unreasonable price
 

for goods or services, 
or to goods that did not conform to
 

specifications, or to services that were inadequate, AID shall first 

make such refund available for the cost of goods and services procurec 

for the Project hereunder, to extentthe Justified, the remainder
 

to be applied to the installments of Principal in the inverse order
 

of their maturity and the 
amount of the Loan shall be reduced by
 

the amount 
 of such remainder. 

SECTION 8.07 - Expenses of Collection - All reasonable costs
 

incurred by AID other than 
salaries of its staff, in connection 

with the collection of any refund or in connection with amounts 

due AID by reason of occurrence of any of the events specified in 
Section 8.02 may be charged to the Borrower ardreimbursed to AID 

in such manner as AID may specify.
 

SECTION 8.08 - Nonwaiver of Remedies - No delay in exercising 

or omission to exercise any right, power, or remedy accruing to 
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AID under this Agreement shall be construed .as a vaiver of any 

such rights, powers, or remedies. 



ARTICLE IX 

Miscellaneous
 

SECTION 9.01 - Communications - Any notice, request, document 

or other communication given, made, or sent by the Borrower, or 

AID pursuant to this Agreement shall be in writing or by telegram, 

cable or radiogram and shall be deemed to have been duly given, 

made or sent to the party to which it is addressed when it shall 

be delivered to such party by hand or by mail, telegram, cable or 

radiogram at the following addresses:
 

TO BOR.IER: 

.ail Address: Ministerio de Economnfa y Finanzas 
Colonia 1089 
Montevideo, Uruguoy 

Cable Address: MinEconomfa y Finanzas 
Montevide!o, Uruguay 

TO flPLEMENTIE, AGENCY: 

Mail Address: inisterio de Agricultura y Pesca 
Constit).,,ente 1476 
Montevideo, Uruguay 

Cable Address: 	 Ministerio de Agricultura y Pesca 
Montevideo, Uruguay
 

TO AID: 

Mail Address: 	 USAID Mission to Uruguay 
American Embassy 
Lauro 14dller 1776 
Montevideo, Uruguay 

Cable Address: 	 USAID AmF-mbassy 

Montevideo, Uruguay 
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Other addresses may be substituted for the above i'pon giving notice. 

All notices, requests, communications, and documents submitted to 

AID hereunder 
I 

shall be in English except as AID may otherwise agree 

to in writing. 

SECTION 9.02 - Representatives - For all purposes relative to 

this Agreement, the Borrower will be.represented by the individual 

holding or acting in the office of the Minister of Economy and Finance, the
 

Implementing Agency will be represented by the individual holding
 

or acting in the office of the Minister of Agriculture and Fisheries 

and AID will be represented by the individual holding or acting in 

the office of the AID Representative, USAID 11ission to Uruguay. 

Such individuals shall bave the authority to designate additional 

reprcsentatives by written notice. In the event of ary replacement 

or other designation of a representative 'hereunder, Borrower shall 

submit a statement of the representative's name and specimen
 

signature in form and substance satisfactory to AID. Until receipt
 

by AID of written notice of revocation of the authority of any of 

the duly authorized representatives of the Borrower designated 

pursuant to this Section, it may accept the signature of any such 

representative or representatives on any instrument as conclusive 

evidence that any action effected by such instrument is duly authorized. 

SECTION 9.03 - Implementation I/etters - AID shall from time to 

time issue Implementation Letters that will prescribe the procedures 



applicable hereunder in connection with the implementation of 

this Agreement. Nothing set forth in such Letters of Implementation 

shall either modify or alter the terms of this Agreement. 

SECTION 9.04 - Promissory Notes - At such time. or times as
 

AID may reqiest, the Borrower shall issue promissory notes or such 

other evidenc; of indebtedness with respect to the Loan, in such 

form, containii:g such terms and supported. by such legal opinions 

as AID may reasonably request.
 

SECTION 9.05 - Successors to Rirhts of AID - If by operation 

of any law of the United States, or by virtue of assignnent, any 

corporate or other agency of the United States Govern-ient succeeds 

to the rights and obligations Lf AID under this Agreement, such 

agency shall be deemed to be AID for purposes of this Agreement. 

SECTION 9.06 - Effective Date of Agreement - This Agreement 

shall enter into effect on the day and year first above written. 

SECTION 9.07 - Termination Uon Fiull Payemnt - Upon payme._nt 

in full of the Principal and of any accrued intcrest, this Agreement 

and all obligations of the Borrower and AID under this Loan 

Agreement shall terninate. 

SECTION 9.03 - General - This Agreement is executed in D-jglish 

and Spanish. In the event of any inconsistencies regarding the terms 
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of this Agreement:. the English language version will control
I 

IN WITINESS ',IMREOF, Borrower, and the United States of America, 

each acting through its respective duly authorized .representative,
 

have caused this Agreement to be signed in their names and delivered
 

as of the 
day and year first above ritten. 

THE 0RIE'T. RELTrC7 OF UC.vAY 

By: _ _ _ 	 By:_ 
Dr. JCuar_'-r---.-- Cr7 Valentin Arismendi 

Title: .inister of Foreign Relations Title: Acting Minister of Economy 
and Finance
 

By: 74266 

Titl/e: 	Minister of Agricuiture 
and Fisheries 

, ---- , THE UNITED STATES OF tJETRICA 

By: , 'it, BY:
 
Ernest V.. Srwitz
Siracusa eonard Js 

Title: Ambassador of the United States Title: AIL Tepresentative in Uruguay
of A-merica 



U-1fl1X A to Loan Agrcement
 

Project Descrition
 

A. The Loan will assist the Borrower to carry out a five 
year program to achieve a sustainable increase in agricultural
production to augment export carnings, reduce food imports, and

increase 
 sm;ll and medium farmer income productivity. This
 
objective will bc accompli shed by dcveloning, within the
.inistry of' Ariculturc, a mechanism for expaneling and improving

the qualJity of applied agricultural research and dissc.minating

the results to farmmers. Such a mechanism 
 will also incoroorate
into and coordinate with a national network involving all, ublic

and private agricultural agencies in a concentrated 
 research and
 
technical assistance Trogrm 
 to transfer applied technolcgy to
 
the fa 
 er and to improve their farm maian.Lcnt capabliti s. 

The Borrower will .implement the project through the Ministry
of Agricu-Iture and. Fishcrics (I.A],) which will, in turn, delegate
responsibility for project implementation to its Aricultural 
Research and Technical Assistance ])ivision (.,I".) T, Ccific
 
activities to be carricd out under the 
project are as follc.:s: 

1. Research/'.!Tec!.m)ical As .istlance Network 

IATA will continue to (a) expand and improve the staff
capacities and supoort services of its 1ontevidco headcqartcr
facilities, (b) expand and improve staff capacities "of its five 
regional experiment stations, and (c) comnplcte a network of

experimental and demonstration units (UE1DPs) in sclecte-i geo
graphic :,ones. 

2. project Components 

The Loan will be used principally for (a) contracti-ir
foreign tcchnical advi -ors, (b) external, ta'inin. of Urwuavan 
technicians, and '(c) Egijoment, machincry and vchc3.s.
 

a. Technical Advisors
 

The Borroe,.cr, through ATA will contract up to nineforeign technical advisors for two years each and up to three for
four years, for a total of up to 0 I an/years at an est.imat.cd total cost
of $.,800,000. The Eorrower will also contract mup to 17 ishort--ter
advisors (under 6 months) for a total of up to 36 man/months at an 

http:est.imat.cd
http:Borroe,.cr
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estimated total cost of * 18o,cOO. Thedirectly for 	 Borrover will contractt-.is tchnical assistance(prosiv:ab, a 	

with en u.S. institujon (s)consortium of U.S. univCrsitiesA.L.D. 	 acceptableEach tcchnical 	 to 
will bc specialty covered by a
subject to the rcouireients contract advi!:or
of appropriateplans, consintent 	 scope of workwith tho 	overall project implecentation planand further subject to the approval of A.I.D. 

The U.S. Advisorsvarious areas 	 by speciality will be providedof agricultural developmct 	 inincluding: Agr•i.culturEconomic-,Culture, Farm Management, Agrc.nomy,Weed Control, Animal Agr~ailtural Engineering,ucbandry, Agricultural Fruitlogy, 	 Information,Horti culture, Plant Patholo.y and 	 Ento-o-Soil Conservationdisciplines as 	 and such othermay 	mutually be agreed on. 
b. 	 Training


The trainin- .
 0 
-pp.r,),(56 fellowship"3 of 18 months 

cordr 
each) 

onent vrill incluth' apr. . 6118 m--an/rotsmonthfur 	ujv,.,ua%, te.ic-l-
for ster's degrees 	 studyingor their equivalent in various relevant diIn addition aDproximately 31 fellow.hins will be oranted for 
ctnin 

training of 	 shlsome 	 tinfive to six months each,months. The or for an esti ated 

progra=,ed 

total of the estinat,- 818 man/months 170 man/
 
at approximately $706,CO0. 	

of formal training isThic. training programalso bc admini.i.-tcd 	 mayby the U.S. contrc orsortium) in order 	 (urnivcrit: conto facilitat.... e ,a'tc:i.r)antand .,ocessinz and 	 selection] p.acCiix1utinsure 9Lalitv t:ailir.,-Pfrtic-ilant traji.j,in1-	 e,;. l..will be d'cCtly relatedof the project and 	 to the reon irc-.cnL'sthe individual participantS selectedsubject to 	 will.. bcthe cpproval of A.I.D, 

technical Ururniavan techniciansareas including: Citrus will. be trained in variousProductioPlant Protection, 	 n, Dairy rouction,Potato Production,Storage, 	 Product ion Systc.r.s, GrainBeef Cattle Production, AgriculturlBrecdinr, Agricultural Information, 
Economics, Plant
 

nery, Farm .aniagemc-nt,
Irr igation and Drainage, 	 Parm ..achi
'Procluction, 	 Animal )usbandry, Fiber -CropFruit Culture, Agrocl.imatology,Iforticul.tu'rc, ent, 	 Weed Control,o.oy,, Plant Pathology and Soil. ConscrN'atlon. 

In addition to both the plannedof Uruguay and the daily 	 fornal training outidcin-service training bywith their counter )arts 'ATt 	 U.S. advisors.il. conductConlfL'"C.c or scinars during the ncxt 
about 78 fhort Cl"n.' 

or seicinnrs folr yu"s. The-,-c co.useSwill be conducted by IATA staff ,embcrs for other 



assistance agencies,IATA tchnicians, personnel from other priNatc and publiccooperative leaders, producers an,] technicolotherInterested parties. All partiesilprortant will beand varied research kept up-to-date onfindings.participate The U.S. advisors willin the planning and coductingSeminars. U.S. these coursesadIvisos orwill also beseminars availableand other to conducteducationlal activities with publicinstitutions to the extent their work 
and private

schedile will permit. 

C. Equipm::;entand Mi sce laneous
 

This componentto finance oi" the loancauipIcnt, machincr,, and v 
w.ill be us'ed principa . lyresearch/Lechnica t. tassi stance effortriment 2lations anc! the 

at the five ref,.o.l exc-U7DP.and miscel aneou itcm 
A lir itcd aoraunit Of CICIU*pm:finlnnccsupport sup, by te lozo) will bcthe .lontevideo ii'ncd toad,. ,-, ucr8--theA !'rocu'e!,ent.1.,13_I befirectly .related to project 

All ocuyewil be.ll]d tepurposes and iIFLocation accu"-,.t an,will be subject to the aqproval o2 A.I.D. 

The IATA Directordelegations Generalof authority to thIe 
will mna.tage the pro;'am throarnresearch five rcgioiia directproject chiefs , to thand to the tecnnicns invarious peeial servie *s) such 

bh .rd of theas , Soil il,laborato , 
plant protecCtion, ani::l nut iul o.infor inaL-.i~ltechnica) and a ricultiu al econoilie d.Udvisory councils t A syste' ofwill be estabj 1:; 1to assist in h and :.im.IntainedpJ.anning and eva].uartiig poj-: i\
 

IATA and the other participating technicalwill strengthen their countrywide services as 
agencies 

necessarycarry out the project. to 

The Montevideo headcuarters will also serve as homefor bothbase the long-te- and the short-termcontracted to assist U.S. advisorsin the implementation of this project. 
The five experiment stations will serve as IATA
regional offices.
 



The UDPs will be COMosed Of landOther resource,., ncccssnry to develop',....... b ]P and dp
w ll erv d d comon r e;acn 
strate i p lerresearch expernrents, A .1p Wi:ll srve as 

o.e 
for demnonstrations a centerercial forn:,ture and of a ractical aplidas aba e or confor extcndir,1ialassistance. informationEach tnit is and tecilrepresentative (or will be) locatedof the sub-region. on landby IATA, leased fro., some These properties nayother Govbreent be ownedagency, or donateda Producers' association, by

COoperative.The major portion of each IUrDP vzll be 
f o s n e d .one or more production, used Producc..porcs, and thc 

for de..onstratingrest rill be reservedSpecilll forcrop research. 

I, it.at h Other Or:a:m ations 
The coordii. tionparticip!tiin of the activitiesorgani.zatiois of jtT-,';ill ;:th otherarid regional be carriedlevels, through out ct both ntio'.la •T floa'c5 vw-il con*061l 

s 
Consist; o_ teehi Sn sc%pr'ivate tee e-of" lw•"fro: both,.r. the . . - pruoi 

:tiird 
c an OlL. ,indcv.- Lacttjo."Advisor, .T, object-vc of %?-

. i 
*.ill be -. i.. 

plal, 
to le-c-socian carriedc~ned~ ~heaI.n n.cuicez~:out and are 

that " viti.ct... are
i'xaJ "o .4in the best inIt.--restsector. act~'tic of theAdvisory The ourmo:e 'cj-U~l3 o:ircds iS of theto insure Rcgionalthtidentificd the ploductan:d receive 0o problemconsidertion are

Projects I.- ,are plan::ed. .c r esearch' d i n "c " 
Future extension aeti:.itiespart %qill (asbe carried out in the st)by organS.. inaSsoe.atio:s. h t. athe s ill rrJ3:a-co de la plc ,Citrt-icojla, Plan !:oePlan Granjcro, PlanWool p 'Growers Association, iUCRtZ4 TheiA, 1 and through)) privateColonization rfIo10Cjio,"pafertilizer and Institutchc.-lical entero-ises etcomanies, such

farm veterinary us
machi nery dealers. Each Sur hoses, andnumbers of these ogani:,i.of field agents stationed has 'aryjn&e>:erimcnt in thestations rn'aJ arcasand the ,*here theUEDP-be to service are located.thesc existing The approach willestablishe, field agent reo'rcessupported ,ho areby alrcadygoing direct their parent organizatjocontact With fartners. and have onproviding nwc and 

They will be reachediimproved byin tcchnolo2:.Yspecific production th'r'oughareas the Ur;DPduction anl cocen,.ratjg s locatedP'objci.s on specicfor each area. pro-..The field technicians
organizatiois fr,. th'se , the farmers and their organizations such as 



cooperatives ind associations will participate In 
Iacntifying

both tcchnica. production restraints and the dcsign of research 
or dcizonstratdon activities to solve these proble._-s. They will
also provide the required feedback UEDPs outlininto the both
 
the positive and negative results of techniques that have been
 
utili-zed on -a coamcrcial scale.
 

5. Project Inoplemcntation 

As provided in Section 3.01 
of the Loan Agreement, IATA
wfill prepare and submit to AID, a project implcmcntation plan,
which will depict the phasing, sequence and reliationships of the 
various project inputs and activities as well as identify the 
outputs projected during the life of tie project.
 

Among the major activities to be carried out are: 

a. Tahu the necusary stl,.- to contr...t a U.8..'ut,.i 
tution to provide exturnal ;echnica]. assistance and '1rainin,,, 
This vill include finalizing detailed scones of vork for contract 
technicians, developing individual technician trainil-f re cu..re
ments, and all actions necessary for finalizing a contractual 
arraw cment. 

b. Selcet the first group of Uru uay,a technicians to 
be sent for participant training. 

c. Initiate precedures to procure the equipment,
machinery and. vehicle components of the project. 

d. Identify, and assign counterparts for U.S. tech
nicians. 

e. Develop and finalize cooperating agreements with 
other participating agencies the publicof both Lnd private 
Uruguayan agencies. 

f. Identify and assign logistical support facilities 
for the U.S. contract tcchnicians. 11'his will include such 
things as: office space, secretarial assistance, transporta
tion, etc. 

-g. For!.valize land use ngrccments with coonerating,
instituti'ons for the establistnent of the remaining UEDPs 
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I h. Identify and assign Uruguayan personnel to staff
 
the UEDPs.
 

i. 	 Forn and initiate meeting, of both the lRational

and ]cgional Advi.sory Co-.rmittees.
 

J. 	 Finalize project evaluation procedures. 

As-the above actions are com.pleted and the loan financedproject inputs begin to become available, IATA will then: 

a. 	 Develop monthly work schcdules for U.S. contract
 
technicians.
 

b. Continue to identify and provide Engli:;h language
training for participant traines. 

c. 	 Standardize procedures customsfor clc.rance, inventory, a ssignment, and ma.intenance of equipment, machinery and 
vehicles.
 

d. 	 Continue to mobilize "he OEDPs as outliled in
implementation plan. 

the 

MATA will, at 	this point, be able to attach thCe priorityproblems of agricu-l.t ual producticnLl t'hrourh - ...... 
search Oil different agricultural production systems- andto extend the results of this research to far:a.. .rs through 

prc'-ical applied 

bettcrcoordination of e:qandedan corps of technical advisors. 

As the UEDPs becomc over ational and effcctive, and thetrained Uzu.uayan countcruarts return to their jobs, the U.S. 
contractual technical assistance rill be phased out. IATA wilthen continue the research technical assistance effort with their 
oim resources. 

6. 	 Schedulin-


The progrt ill be carried out over five
a year period(1976-80) with total annual financial contributiois from theb6rrower and A.I.D. becomin, available according to the following 
schedule: 



F"AIN-CIAL PLAtr 

C 0 O ~ N T 
. T S~ , Y ARS',T'0 ,-'.-/)
.. J-7 10 "-'on!7y)(3mos : TOTAL, 

2976 2977 1978 1979 190 --.RS
 

A . Co u nt r r t F in a n c F i(a nn u a n-S D~ 
-. _itioLna Personnel Costs. L7 

2. La-d rntais - fair -a2.ue 1 . _ 60 13I
.3- -L7 4L-s 32o--o4. C§ . & 1 .6hep,-c L27
veztr::c 
4 .ca s;t - - 1 .2t~ shee 

.. .-, ,. --.,--'"-__ ._ _ 2,5. Additiona! Orocrati,,& Costs IATA .j 0 1-2-.)-
--. 

! 'x_--I 
-j 

- --

i 
.o 

-;4
,A2)6 . L "TA r W'ul.r b u, et ort n,-'-., . ...
e: an zion plan7. 
7.

A '-aj~i.n. pcrrzonncl costs o,-,r ."2----- :_ -_OI 
 ,._00. 
 ----- 2IiC- ",orc ~ os t :-, ~' L *~ J~ 6-~j 

Sub-Total - Uruguayan Financing 1 2- 2. o 2.1.::,32 12 *,5 (230 r,660 
6 

2. 12 US Adisors2. (50 r/yrs.)Short-te_- Experts 15 60.(.6 m/r0s.)
3. an n. (18 2- 45 1,8Coro- ca. I-IS De-rcc) 10 lj -0
b. 

(5 or 6 mos. ca.) •5 57

.1 rcrzons

)0n 
-b 

c. ntrnati 
 onal Metings
 

b. rIcl-I-ua Equipmentb. vehicles o
-

c . L ab . E ui entCentralOffice 275 -. 

5 - C o n t i ng n c y 
 2P 0

Sub-Total - AID Financing 2 Q1 L 

T. JTA 3.-,7 F .O 0 5 1 3 10
Percent AID - 35% Dollar Financirn AD - 4, 67Percent GOU  65% Local Currency AID - .
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The Borrower will contributenormal in accordance withhudrftary procedur.e, but not itsless thian on an annual basks,the countcrpart. contribution as outlined above.such countcrpart contributions In the event that 
are no forthcoming, A.I.D. maywithhold additional disburscments.
 

At appropriate 
 times over theleast annually, the 
life of the project, and atBorrower, represented by theAgricu-ltw.~e "inister ofand Fishcrics, will :eet with A.I.D.cial needs and discuss finanof eacll of the activitics fj.nanced bycontribution in relation the Borrower' sto planned activity and performance
 

during the previeus period.
 

Over the life of the ' activities loandescribed financeherein. e ci-:1ic allocatiossent reprethe be;t estimate to need and timingSome variation 
as at this time.is expectcd as e:q:eriecere-allocation is gained, and someof program needs may beccme annarent.total Within theamount progra.nmed, no .c.n fin: nd ativity,illallocd to vary by more bethan "j.Oj et..ries from rdajor Orojcct categoits original projecc:ion over the life of the project. 

7. Evaluation 

A Joint COUAID .uation Coi-...tteewithin two monthsr after the 
will be establishedfirstdi

The ement under theCcmittee loan'will consist of reprc,,ta.i.--sAgricu.1eti-xs Planning of the -inistryofOffice, IVTA, the Contractor,Agriculture the USATDDivision, and the P-ogram Office.Office represcnta,ive The A,IP Plann-ingwill be ciairman as tile GOU will assumethe' major responsibility for evaluation. 

The Co:mittee shall desipn verymentation begins soon after loan irmlethe type of information and appropriate formatsto be included in the evaluation.
 

The 
 first evaluation
foiniance of project progress against perindicators contained in the logical frameworkheld one will beyear after the first disbursement.luations will be Succceding evaconducted annua].ly
date of the 

on or near the anniversaryfirst disbursernent ani. at other times as determinednecessary by the Evaluation Cur.mwittee. 

This Annex may be amended by mutual agreement betweenthe parties in writing. 

http:annua].ly



