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CR.3 PROJ)~CT No.: UnUGUAY 75/06 
ANOUNT: U3:S 50.000.00 
TITLE OF PROJECT: COI,"J,1UNITY FAHM3 

:) :,f 

lJ:WGlJAY P ROG:tAM 

COUNTny IN ',nncli p aOJECT I:l LOCATim: URUGUAY 

FUNDING AG~NCY CODi: U.3 GOVZRNr.TEN'l' ACCOUNT .,f 1r2-f,31-026 

II. EXP~NJITU~~3 

Project 

La ChirqLleja 
Tala de Corrales 

Apicul tore:, de 

Inv(~:.i tcd beforo 

1/VII/1976 
32;. ?h 

3·000.00 

parador TlljCS 2.173.71~ 

Catholic 3couts ?.172.3~ 

Tracoop 357.91 
1.F.R.Frny Marco~ ------

·3.F.R.VIlln Nueva ------

J.F.U.Tolcdo Chico ------

3.F.n.~odrrEuez ------

:1.io'.P...:ian :Jauti~it.a ------
{3. fe'. ~. ,.)~ I1tJ. nO~jn ------

;O{. O?'). 2"-

c. A. I • r·:. 
La ::;h"i. r'lllcja 

Cil t.h OJ 1 i. c : j C () Ll t!j 

Aljricul.1".orcs Frtly f,!arcos 

Invested between 

l/VII & 30/II/197h 

------------" 

3 2ll-' 3.1. 
J. H;8. 87 

1. 272. 26 

l.lr90.01 

J .02/1-. 04 
1. ;.{) 2. (l) 

(,1:;. lI+ 

1?.1J7.72 

1. 13 h. 6f> 
IrO(~ .90 
h5:i .07 
216.92 

2.()H~. 55 

Actual 
inve:1t,men' 

325·2!', 

3 .1+04. It" 

2. 173. ,/,'; 

2.172·3: 
682. ~~>. 

3 .1()B. EJ".. 

1.h96.0i. 

3.02/1-. 0 /, 

1.832.6~; 

()15.1IJ 

http:412.137.72
http:50.000.oo


Inputr3 in [3tock 
Fertili7.ors: 18/46/0 

4()/0/0 
Pesticides: Polyrun M 

Polyran Combi 
\Cygon 
Perfekthion 
FumiGators Tools: 

'~: 

ReS'er.ved 
Fertil~zers: 18/46/0 

. 25.550 Kr;s. 

2.700 J(es • 

25 ICes. 

325 :Kgs. 

20 Lts. 
25 Lts. 

2 

'fOTAL 

17.589.01 
'1.996.08 

]$8.00 
3.799.16 

hhO.80 
512.81 
508.90 

18.000.00 

h3.2JI~.7n 

57.991. oJ 

(D) QUANTITA'rIV~ AJPi'~CT3 

Nwnbm' of projects approved: 10: 6 for winter Gowin3 (tot~l 11) 
h for ~;prinr; !.:;ol'iinC 

'"" t If' . rl· .... > )("7. (.)')1. OJ ·lO.1 0 1/1'lor:n01l5: 

Iterns ;:lpproved: 
( \'d.ntc!') 

(spri nc) 

Oats 

Gruell ve,::;otLlbles 
(;Llrlic 
Onion 
ike:; 

POt..'1 Lac:', 

r, 1'1..' I! 11 vo(;cto'lbl c!.' 
Fr'I' L L t. r'O C~j 

f'.1l.1ic(! 

l'nppc:r' 

~;wcct potatoes 

8ccs-Chicken-Pies 

no.of pI'ojl.!ct~) 

2 

1. 

2 

7 
J. 

') 
(. 

1 
1 
1 

1 

1 
1 

T .:) t :11 !I e ct. 

17 
1 

1~1/2 

95 

1 J/lt-
1 
S 
2 

1 
1 

2 

http:inlidNo.of
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Number of persons and families integrating the eOlcununity·gl'oUPs: 

La Chirqueja 
Catholic Scouts 
Tala de Corrales 

Apicultoreo Par.Tajcs 
Tracoop 
'3.F. R. Fray ~1arcos 
J.F.R.Villa Nueva 
3.F.R.Toledo Chico 
S.F.R.l1odr!guez 
3.~.R.3an Oautista 
3.F.~.3anta nosa 
C.A.r.r.1. 
Agrie.Fray Marcos 

Persons 

1r0 
90 

21,. 

1() 

J~ 

1L,.8 

r~f! 

100 

20h 

12L~ 

()/~ 

?O 
12 

962 
Characteristics oJ.' the community r;roups: 

1'/0. of !TOllP;; 
Communities 2 

l~ol'mcd by an Ao'arian Cooperative () 

Formed by a f.orvico club 1 

[o'orl:lcd by a paridl 2 
~)pon to.neously formed 2 

Families 
10 

4 
:-0 
1/ 

l,. 

B 
h2 
22 

25 
51 
31 
16 

5 
3 

227 

• . No.l-l"eet • 

5 
19 
3 

J 
21 

11 

12 1/2 
25 1/2 
15 1/2 

[3 

l,. 1/2 

1 1/1,. 

129 1//,. 

r·lo. of t;er~;on:) :Jo.Hect. 

130 2/,. 

72(~ ?J 1/2 
2!. J 

32 5 3/1,. 
1,.8 J 

J 



U IWG UAY P HOG aM1 

~arrativc on Procress of Project 

AmonG the most sienificnnt ndvancen made in this project thin p~riod 
could be sid.d t.o be the follov;.in~: 

1. Gretlter contact \<lith the' r~ovimiento ,kfuventud Acraria C4H clubs). 
'rhis erollP has ali-ILly.> formed part of the steerinG committee of t,hi., 
project and up to the prer.;ent our contact hLl~, been principally 
with the Agronomist of the MJA,Jos~ Ienacio 308(1 nias who was 
actllLllly reprcsentinc t.he f.1JA on the :>t.eerinr; Committee. In June 
of thifj year he Ito'as cl\'ll1rded a scholarship to study for four months 
i1 t the Uni vend ty of r~innesota and so one of tile Directors, the 
acting secretary of the ;'.T,TA, took hi::; place on the .Jt.cering Committo. 
In this way we were able to get more participation of this 
r;roup in our activitie!; and it also Gave them a bett.er idea of 
the ends of the project anct pos!3ibilit.ics for the rural aren of 
Uruljuay. \','0 hope thi~; relationship \':ill continue and on the return 
of Jose I~nacio ,30;'(1 J)l;}~~ in late October \'iO hope to not only have 
the servicefi of hiG technical assistJ.nce but a1.<;0 thc~ t;rc:[\ tor 
participation of tile orGLlni/~ation in all phLl~~US of trF! project. 

2. Promotion of project in new rural aret1fi cO:l~,id.:!re(l to be needy. 
Takinc ncvantacc of the ':Ii.nter !I1onth~j \\'hen activit.y ','i;l~., rClt.her ~:;lo\':, 
th8 ;';teerinc Committee ' .. ;:l~:; l1hle to visit arc:\~J \·;i.t.hi:l1.c-JO 
kilometer!.; of r·;ontovirjoJo th.:1t up to now had not been ij~.,::;h;t8d hy 
thi~; project. I·'rom the:;.) promotional vi.~ji.t:; ~i1ril('~ abo\l:. :,Oi;le 
nmoJ project ro:;~~ibilit..iu!', in r,jiGues,Tapiu.,,;an E~m61l. 

J. lJ8\'/ conUlct:.> rn;jdr~ 'dith j'ural CIrca [';['oup:~. 
In order to i::j~·,i:~t.. t.~lC! r'lll'al f.1rrner Cl morc cO:llpl(;t,L) :)uI'vice, 
Llle ;teerl.n(; Corrl:lliL::'~\: rll!ci(!crl Lhilt.. Lt, \'!il~~ n?t (~nouGh t? Dive . 
rn,~.t,()riLl1:3 i1nd tuchnlC,ll a:;:~l!;t;ance but that l:. 1'lil:.;1 p:'J.:11lJ nec8S:-Jlty 
to i1:·3:1i:-;t. <u~, fen' .:1:; pO::;jiblc in the cO;;Unf!rcj .. ll L,;ation of the farm 
products. To thi:~ end, i.t 1'1.1:; d'~cidcd to financl; a:3 r,liJ!::r rr'oject:; 
a!:; possible vii. til po:·::i.IJi1;,tif)!; of 1il:II'I~ots. Val'lom; pl'ojC(!t: .... \\'.i..th 
thi~; pos!.;ibi.U.ty i.n vi.c· .... I'll! I' 8 appro'Jed in 1.11i.;; pcdud crj~lrLtln[. on 
the :;ervices of C/dY()!~:' for market:; both l'd.t1lin the co\;nU'y 
anri Ivit-bout. The rr0j(~CL:-; for tornator::: ilnd oni.on; '.'!(-~rc: f.i.n:1l1c.i..ed 
.f or l'llr~l fa rill c oopu r·;. L L vc" \'IOr [d. n13 (i l rc C t ly \'1 i t:l c.: J\U\j;W '.-J i th 
vl::ry cood pro~;puct;:~ fo)' c;-:llortinc t.he r.:l'OfJ~; ~.o m:?t'!\,;V·, in j~urope. 

I!no~,he: proj~r;t \::'~l::, iy~,t'()VCCj fo~ to;n~lto~", h'i tll ~ ~,1,1C ~ ·~r).';,t,~ :.::to 
r',;)CllJn,ll de ·.,()lOrlL, • .Jc,I.U~1 1.Illt ht OU~.l •• 11,) lntu "l).ltdC ... L·,11 

antJt~l1c:' ;TOUD '''.'O!';';L:~· in ;~llT':ll l:T'~II·)lli\Y. The COjllr.','::~~~:',l:. ':It:.ion w ~ ~ -
of t.ll(~'3e to;;::ltO(!':, ;Jt'" 'I" -\U'l]c! throuLh .1 r.:orltr~\ct :',icr:'J,; h:::,.,,:een 
Inc:: and the ?l'icorific:u ::dcionJ.l. 

h. Purcha:;:i.n,:; of 1il,:I\;(:r'i.::J. 
·,.,'ith the contLnllod d'.:v:,lui1tion of the lJrllgll::lyan Pc;,;o and t.lle 
fnct th:J.t.. pril~n:; or 1~'\I':n rn;.\t,urial~; h<Jvu ri~;en V0.!7 little over the 
past year, t!Ju '3tceriJI,~~ornrnittce decided to pur'ch.1,"3c nceded 



( 

fCl'tilizer':'j nn~1 small furn! tools wi !jh the rc-payment of the loans 
marlt: the pafl.t. yenr, The fertilizers and to()l~ are muterial:J·· that are 
very neco!3~!ary for tbe fqture progr.:lrns and these materials are being 
Dtorecl in the Caritas UrUtltay v:arehouse pendinG their distribution. 
In this way we try to-ovcr~ome the peso devalilation which would soon 
leave the ori~in(ll ,fund much less than its orir,inal input.. It is 
our idea thDt cW lon~ as people repay for the vD,lue of v.'hat they recei 
\':e can stil~, nssi~.;t the same number of pe~?le as had been pJ.anned. 

5. Exterltion of proL':ram to other farm activities. 
The firG~ yeal" of thi~_; proj-cct '.-.'ClS devoted strictly to carden seeds 
princlpully potatoes,tom;'toe!:;,corn,onions,etc. In the.l .... i::;t ·three 
riJontlw we have other typo!'; 0(, ~\cti vi ties ~;uch Cl s beeral~;i!1C, 
hoc;s and chicktcns iJnd variou:3 of thi~:;. type activity have been approviJ,· 
on very ~;mal.l scale to ~~l:0. \·;})at po[:;,sibilities I;!;.;.ist in th.L::i urea. 
These typeG of projects arc studied carefully to \w;1ke S1l~e that 
the community Group has (J:-~periencc in m:lnal3inc; ~.~llCh project:). 

6. Lo<1n3 to nwr/~iflal r;ro:.lp:.:). 
';/e have ahraT; cried t.o 1I0~;i:)t the poore.')t fanner in thL,~ project but. 
tho very nJ.')ri~inal have c:;c,:1ped us up to the PT'l!::Jl!nt, not ~;IJ Iluch bOCDll:' 
\:e havu not tried tOI It:;:::i~;L them and have offered ()Ut' pl'0i.;r'am to them, 
but more bcc(lu~e Lhi::-; Croup i~; ll:jually not in ;1 po!;ition to enter the 
pr0l:.r;1/:1 for lack of po';:.Ll)LliticG to obtain l(-1nd,.L~ck 0: !,il:'t c.'~porio!· 
in farrninc,l;lck of kllUl.·i-hm/,cCc. In th.L~ period ':10. • .. :er·(3 :~bL; to 
C.lprove at l[)t1~;t Ol1e proj<:ct t.hat inc.llldl.:!:; ~hc:·.I! ril:.trcLn.Jt,;,; 1.~rOI.lp:.; in 
V D:rU Pro~jv<.!rid;.\d on VI(; ollL~;)d.rL~J of j·10nLuviLioJo. This p:'i)j-~ct .i~~ bc:Lr: 
fornJtll .. \Lud v!it.l1 tlH) tlr::;i.··L;lnC 1) of the rlniv(:r'~~.L!>y ::chool of .;ocilJl Jar'; 
;1-111""- L1J1~ Lion:; '~lllb and hr)pe', Lo a::;:-:;i~~L ~;l)ll1e t.(;n l'..'lIlLl i.\;~_; • .:~ cen:3Uf; 
of t.hi:; area ho::, alrc(,cly l)i.!cn LClken by :;OCii1L ... .'l) 1 '1(. (}r:::: or tiiO univen,it. 
lJ.nd tl1i~ project. \,'.Ul hl: fo.Llo\':cd h'ith intl.:~rl!:.;t. 

7. Out:-;t,'J.ndint~ cclJV; 

Tn '.:.bi;:; 1ler'iod \"l() COr1C(:I:~.I' .. I:,ucl :.1 O'l:!~lt r]()il1 of OJ!' effort L!l 
t,ettin:j the cornm'llILU.:;:; :,:l;lt :'r~Geived loiJri:.~ in l;.1t..: .l()75 to 
rep'iy. On <.l \'!hol r!, uur r"~(;uJ'(l for rcpc.lyrnl:nt Cin1 !w con ... ·.ir\.;:',;,l to be 
'}O' L -. ':I r 1)>"""('11'· 'I"rl"·'" "'(')'(' 110 '·'l·\,nr' "·""1' '~c'·lP'·· t'II'lt I"': t·o b,'" I. ,11..1 1 " L,. \..: J '-'._~ .. J_ .,. _" _t, '" I.". \... ,,·v.1i_, :J" v- .'. I ~, l.t. .• " -

vi~.;itud ,'juvur<.ll ti:nr;:; t.,J J'iJI:lil1u tht::r, of' thL~ obli;)ILi)n ,,\;I.l t.hree or 
four :fo,:P--:; :;t,; l.l h:il/ I;. ;:~"':ll !.UI.\,; r.)unr:in:: :O~' V~lyr::(:Clt:, ;\t~ :,:i(: end of 
()ctobr~r the t:.roup J'(~CI~llJ 1:1,; 10,'111:3 HI 8~irl:! 1)7') ;ln~ :~:.ln 10[' repayment, 
Clnd ',"i Lh ti1i:; nc·.-; i.lj~O'n'; \·;1; \·:i11 h(] ~lbll..: to :1,::lp Cloro COrnrni!n1. ty L;r'oul';". 

n.Jeconri portion or i'"'rr·,llit rl!cr:1.V(!d in P:l1't .. 

In . .ioptember ',':8 rocci.vl": :i"';:;:~),()C)() of Ute :~cconJ UJ~50,O:"JO ,qlprovcd by 
U.3f\r:~ for' Ji'i;·;c<.ll y(;c~::-- lX/(l. -to i::: plt-dllled 0:1 u.;in:..~ t.hi;: T·)!' the 
iprinc Dnd )wnmer pli1nt·.i.lt{~ ~;'.:;.I~jOI1 thJ.t i~j 110'·',' cornin.e up. 

ThJ:,(! LlrC:! nare or le:j:; :.ilu l1.i.t;hU Cht:; of I.ho pro01'u:::~ of thi~i project 
for t11i~; per'Lod, .Jllly 1 La -jepL.)O, 1976. The lIeXC report 3hould show 
q\lit.f!;1 bit, more mC)'Jt~ll1'~Ilt. cilV.I activLty .1:-.5 \'Ie are no\'{ in tile peak time 0 

plCl n t i rI C ~.; eu ~;on i 11 tJ I' U :.",llLly • 



CA'l'HOLIC RELIEli' GEHVICES usce URUGUAY PHOGRAN 

t!S,GOVFRmmNT CONTRACT PESO ACCOUllT (OTnnTEHLY, REPORT) 

BALANCE 1~-7-1976 1·1$ 
:) 

1::220,26 
\ 

Receipt from Savine Account N$ 13 .1Y·0, 00 

'Receipt from GrouIJs (1-7 to 30-9-76) $ l'·5.5.'38, l t 3, 

'TOTAL RECEIPT: N$ 590948,69 

EXPENSES (from 10 -7-76 to .]0-9-.76) .. N$., 27.8'6<)','<)0 

TOT1~ RECEIPT (1 0-7-76 - J0-9-76) 

LESS EXPElmITUHES: (10-7-76 - 30-9-76) 

N~p 59 .. 91i 8,69 

r;$ 27 D 869,90 

US,GOVE~NHEN7 CC)l;Tlti\CT DOLL!\R J\CCCUtlT ~,u.',J\':;;:nLY REPORT) • 

RECElrT (from lC7-76 to 30-9-76) 

TOTAL HECEIfr 

LS;)S EXrE:NO ITUHE3 (f:rorn 1 t -7-76 to 30-9-76) 

BALANCE END OF' 3EPT::::'~IW.n 19';6 : 

us:; 
U~ 1\ ',) .,jJ 

us:], 

U3$ 

FS:$ 

1,,000,00 

25.000,00 

26.000,00 

---.--

26.000,00 

http:ACCOU.IT



