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I. QWFERENCE SECTION 3
CR3 PROJECT No.: URUGUAY 75/06
AMOUNT: U335 50.000.00
TITLE OF PRQJECT: CONMMUNITY FARMS
.COUNTRY IN WHICH PROJUCT Is LOCATiED: URUGUAY
FUNDING AGENCY CODi£: U3 GQVIRNMENT ACCOUNT # h2—g3l-026
IT. EXPENDITURLS
Project Inveuted before Invested between Actual
investmen!
1/VI1/1976 1L/VIT & 30/I4/1976
La Chirqueja 328.2 s == 325.%4
Tala de Corrales  3.000.00 LOM o Ly 3 4Ok hyu
Apicultores de
Parador Tajes 2.173.724 e 2.173.7
Catholic JScouts 2.172.35  emee——— 2.172.3 .
Tracoop 357.91 32431 682.2"
3.F.R.Fray Marcosn — — =—m———— 3.168.87 3.168.¢"
3. R.VI1la Nueva  ————ee 1.272.26 1.272.20
3.F. R, Toledo Chico W =w——m—- 1.496.01 1.496.01
3.F R Rodripuez —me——e 3.024.04 3,024.0/
3.0 Rean Jautista 0 ——ee——e 1.832.65 1.832.65
3.0 R.3anta Rosa 0 m—e——ee H15.1h 615, 11
3.027. 21, 12.137.72 20,166.90
C.A I, 1.134.66
La Zhirqgueja 105,90
Catholic eouts 858.07
Agricultores Fray Marcos 216.92


http:412.137.72
http:50.000.oo

Inputs in stock

Fertilizers: 18/46/0 25.550 Kgs. 17.589.01

15/0/0 © 2,700 Kgs. 1.996.08

Pesticides: Polyran M 25 Kgs. 368.00

Polyran Combi 325 Kgs. 3.799.16

(Cygon 20 Lts, L1.0, 80

Perfekthion 25 Lts. 512.81

Tools: Fumigators 2 508.90
Reserved

Fertilizers: 18/46/0 1.8.000.00

L3.23L.76

TOTAL 57.991.03

(D) QUANTITATIVI A3PICTS
Number of projects approved: 10: 6 for winter sowing (total 11)

I Lor spring sowing
Yotal of inversions:; U5 57.9721.03 U33 15,052.60( conversion rate:; 3.8¢

Items approved:

(winter) hind No.ol projects Total Hect.
Qats 2 7.
Green vegetables 1 1
Garlic 2 L1/2
Onion 7 95
Jees 1 —

(spring) Potutoe: 2 1.3/
Green vegetables 1 1
Priult trees 1 5
Maica 1 2
Pevper 1 1
Jweet potatoes 1 1
Bees—-Chicken~Pigs 1 -


http:inlidNo.of
http:57.().i.03
http:18.0oO.oo
http:3.799.16
http:1.996.08
http:17.589.01

Number of persons and families integrating the community-groups:

spontaneously formed 2 1,8

Persons Families ‘No,Hect.,
La Chirqueja ) 1,0 10 5
tatholic 3Scouts 90 L 19
Tala de Corrales 2@ 56 3
Apicultores Par,Tajes 16 L -
Tracoop P 8 3
'5:F. R.FFray Marcos 148 L2 21
3.F.R.Villa Nueva 38 22 11
3.F.R.Toledo Chico 100 25 12 1/2
5.F.R. Rodriguez 201, 51 25 1/2
3.F.R.3an Bautista 124 ' 31 15 1/2
5.F.3.3anta Rosa A 16 8
C.A.I.M. 0 5 L 1/2
Agric.Fray Marcos 12 3 11/

962 227 129 1/4
Characteristics of thc community groups:
no.of proups Ho.of persons Jdo.Hect,

Communitics : 2 130 21,
Formed by an Agrarian Cooperative 6 720 23 1/2
Formed by a service club 1 24 3
Formed by a parich 2 32
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Narrative on Progress of Project

Among, the most significant advances made in this project this period
could be said to be the following:

l. Greater contact with the Movimiento Juventud Agraria (4H clubs).
This group has always formed part of th'e steering committee of this
pFOJc%t and up to the present our contact has been pr1ncmpally
with the Agronomist of the MJA,José ILnac1o 3o0sa Dias who was
actually reprcsenting the MJA on the Steering Committee, In June
of this year he was awarded a ucholarship to study for four months
at the University of Minnesota and so one of the Directors,the
acting secretary of the MJA,took his place on the Jteering Committe
In this way we were able to get more participation of this

group in our activities and it also gave them a better idea of

the ends of the project and pos¢ibilities for the rural area of
Uruguay. We hope this FleLlOﬂuhlp v111l continue and on the return
of José Ignacio 3ona Dias in late OCuObCT viec hope to not only have
the services of his technical assistance but also the greater
participation of tne organization in all phascs of the project.

2. Promotion of project in new rural areas considered to be needy.
Taking advantage of the Winter months when activity wio rather slow,
the Stecring Committec wis able to visit areas within 100
kilometers of liontevideo that up to now had not been uusisted by
this prOJocL. from these promotlonal visits came abou. S50Me

new project possibilities in Migues,Tapia,.jan Ramodn.

3. New contacts made with rural arca proups.

In order to asaint the raral [armer & more complete service,

the Steering Committec decided that it was not cnough to pive
materials and toechnical assistance but that, L6 was 4 prime necessity
to assist as far as porsible in the commercialization of the farm
products. To this emd, it was decided to finance as many projects
as possible with poruibilities of markets. Various projects with
this possibility in view were approved in this period counting on
the services of CALFORU for market:s both within the country

and without. The projects for tomatoe: and onions wera [inancied
for rural farm cooperatives working directly with CALIOIU with
very pgood prospects for caporting the crops to markets in Jdurope.
Another project vac approved for tomatoes with the Tnstituto
Macional de Solontzacidn that broucht us into contact with
another group working in dural Urupguay. The commurviﬂLﬂ'ation

of these tomatoes iare ao-ured through a contract cipgned between
THC and the Frigorifico llacional.

[p. Purchasing ol materind,

vith the continucd deviluation of the Urnguayan Peso and the

fact that prices of Trm materials have risen very little over the
past year,thce Steering Jommittec decided to purchase needed



e

fertilizers and small farm toolg with the re-payment of the loans
made the past.yecar, The fertilizers and tools are materials’ that are
very neccscary for the future programs and these materials are being
stored in the Caritas Uruguay warehouse pending their distribution.
‘In this way we try to overtome the peso devaluation which would soon
leave the original fund much less than its original input. It is

our idea that as long as people repay for the value of what they recei
we can still assist the same number of people as had been planned.

5. Gxtertion of program to other farm activities,

The [irst year of this project was devoted strictly to parden seeds
principally potatoes, tomitoes,corn,onions,etc. In the last three
months we have other types of jactivities such as beeralsing,
hogs and chickens and various of this type activity have been approved
on very small sScalec to sce what possibilities exist in this area,

These types of projects are studied carefully to gmake sure that

the community group has ciperience in managing such projects.

6. Loans to margipal groups.

wWle have always Lried to asceist the poorest larmer in thiz project bug
the very marginal have escaped us up to the present,not oo much becaur
we have not tried to asuist them and have offered our program to them,
but. more beccause Lhis group is usually not in a position to enter the
program for lack of possibilities to obtain land,lack of pact experier
in farming,lack of knovi-how,ctc. In this period wa were wble to

aprove at least one project that includes thece marginatea groups in
VilTd Prosperidad on the oulukirts of Montevideo. This projuct is beir
Cornmlated with the arssi-tance of the University school of Jocial JServ
and the Lions Club and hopen Lo assist some ten [omilies, A census

of this arca haz already been taken by socinl workers of the universit:
and this project will be followed with interest.

7. Outstanding cebts

In thiz period we concentrated a preat deal of our eflfort in

getting the communitics that received loans in late 1975 to

repay, On o whole,owr record for repayment can be conuidared to be

205 o the present. There were,however,some proups that hod to be
visited several times Lo remind then of thisz oblizatiosn and three or
four groups still have mell cums pending fov payment. At tue end of
Dctober the group receiving loans in early 1975 are <uce for repayment
and with this new income we will be able Lo help more communitly groups.

3.5econd portion of Grant received in part,

In september we received 15305,000 of the second U5350,000 approved by
USATID for Fiscal Year 1075, Tt io planned on using thic Jor the
Spring and Summer planting ceidson that 1s now coming up.

Thase dre nore or less the highlights of the progress of this project
for this period,July 1 to Jept.30,1976. The next report should show
quite o bit morc movement and activity as we are now in the peak time o
planting scason in Urusuay,
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S, GOVERNMENT CONTRACT PESO ACCOUNT  (OUARTERLY REPORT)

2
BALANCE(19-7-1976 Ny 1.220,26
Reccipt from Saving Account N$ 13,1%0,00

‘Receipt from Groups (1-7 to 30-9-76) 3 H5.588,H3_

-TOTAL RECEIPT: N§  59,948,69

EXPENSES (from 12-7-76 to 30-9-76) . N§ 27,869,90

TOTAL RECEIPT (12-7-76 - 30-9-76) 15 59.948,69
LESS EXPENDITURES: (19-7-76 - 30-9~76) K§  27.869,90
BALANCE END OF SEPTEMBER 1976: N§  32,078,79

US, COVERNMENT CCOLRTRACT DOLLAR ACCCUNT  ((UARZFRLY REPORT)

BALANCE 12-7-1976 U5y 1.000,00
RECEITT (from 1€7-76 to 30-0-76) US3 25.000,00
TOTAL RECEIIT : Ussd  26,000,00
LESS EXPENDITURES (from 1¢-7-76 to 30-9-76) 153 e

BALANCE END OF SHPTZMRER 1976 Ush  26.000,00



http:ACCOU.IT



