
Mos! ncv. Ed .... ard E Swans!r0m, D O. 
Executivo Dlrect'Jr I Rev. Msgr. Andrew p, L<1ndi 

Assistant Executive Director ;1 Edl'lard M. Kinney. ,1)m05 J. NorriS 
Assistants to til" Executivo Director 

Au gu s t 18, 1976 

Hr. John C. Rothberg 
Assistant Director for Social Development 
Office of Multilateral Coordination and 

Regional Social Development Programs 
Bureau for Latin America 
Agency for International Development 
Department of State 
Washington, D. C. 20523 ,,-,'~"_""~'4_~ 

RE: UrUplliiy"'<'7'sI~"'~"'~':;volVing Loan Fun~)'~ 

Dcar Hr. Rothberg: C
·tfr Community Farms I 

AID/LA-G-llOl'- ~ 
... ~"""J' 

......... -... __ ......... 
Attached plcase find Progress Report No. it on the CRS/USAID Project 
[or Urllgll.1Y. 

The tl'~:t :.hat caml' in to liS [rom Ucuguuy is b.1rely legible, S,) ',.]c 

hav.: fe-typed it: f()l~ \'Olll' cOllvl2nicllcc. The la~;t p.1gL', the fi.l1n,lcial 
report, i!; lL')~iiJl(', so \','l' arc Dttachill,; thL' ori,~illal on thUl. 

11}(., pnljl'cl: l:; :',Oill;; \'L'ry \ ... (,11 i.lldl'ed :l11U, i.n lace, the sl'cllr:d $50,000 
has .11l'l':ldy :ll('ii cOllLr:ll:t,:d [Ol~. C.1tlllllic Relief Senrices i,<.u; 
already .1dv<ll1cI,d ~?2'j,OOO ~;o th.1t pla1ltil1g C,ll1 ~~o fOl"v.1ru nccorcling to 

SChCtl1l11' • 

IHth cvvr~' ih'.;t \ ... LII, I remnin 

S incerdy yours, 

j , ...... 

Rev. Robert L. Charlebois 
Special Assistant 

RLC:jw 

Enclosure: 
rrogrcs6 Report No.4 



RETYPED COPY 

PROGRESS REPORT NO.4 

April 1 to June 30, 1976 

1. REFERENCE SECTION 

CRS Project No.: 

Amount: 

Title of Project: 

Country in Hhich project 
is located: 

Uruguay 75/06:) 
i,f' 

US $50,000 

Conununi ty Farms 

Uruguay 

Funding Agency Code: \' U.S. Government Account 42-231-026 

'2. EXPENDITURES 
~ ~ US$ DOLLARS 

3. 

Project No. 8 (C.A.J. "El Dinamo ") 61.18 3.40 17.99 

Project No. 9 (Hogar de Ancianos 
de San Jose) 20.39 3.40 5.99 

Projec t No. 1 (20. stage) (Cntholic 
Scouts) 2,172 . 35 3. L.O 638.92 

Project No. 15 (2.0 stage) (C.C. 
liLa Chirqueja ") 325.24 3.55 91. 61 

Projec t No. 17 (Tala de Corra-
les) 3,000.00 3.55 845.07 

Project No. 18 (Apicultores Pa-
rador Tajes) 2,173.74 3.55 612.32 

Project No. 19 (Tracoop) 330.91 3.55 93.21 

Stock for winter projects 8,066.37 3.55 2,272.21 

PROGRESS OF PROJECT 

(a) CHRONOLOGICAL INFORNATION 

April 1 - Contacts with the School of Nutrition and Dietetics to 
provide technical assistance in alimentary aspects to 
the producers wives. Notes to the Ninistry of Housing 
and Socinl Promotion and the University School of Social 
Work to get contacts with marginated groups. 

Sur. 

http:2,272.21
http:8,066.37
http:2,173.74
http:3,000.00
http:2,172.35
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3. PROGRESS OF PROJECT (cont'd) 

(a) CHRONOLOGICAL INFORMATION 

April 5 - The "Paso del Banado" conununity group pays its credit. 
,-, 

6 - The Steering Conunittee, considering the devaluation of 
the peso, decides to acquire a stock of fertilizers, 
pesticides and fumigators to avoid the consequences of 
the in£la tion. 
Project No. 18 (Parador Tajes) - Beekeepers - is approved. 

22- The decisions taken in the Evaluation Neeting (I'larch 24) 
are analyzed ~ ... ith an AID Officer to \mplement its execu
tion. 

23- Contact \'lith U.T.U. to get more technical assistance to 
the on-going and future projects. 

30- The Catholic Scouts conununity gl"OUP pays its credit. 

May 2 - Projects No. 17 (Tala de Corrales) and No. 19 (Tracoop) 
are approved. The Steering Committec.dccides to give 
support to the CALFORU's Onion Plan involucrating If 

community groups. 

11- Evaluation meeting '-lith the Toledo Chico COr.c.lLlliity group. 

12- Visit to a rnal"ginatcd ~u:ea near ~'!ont(!viJco (e.:wrio Lecoq) 
\oJhere there are good possibilities to ol"ganL~c J cOIlffilunity 
group. 

25- Draft of a l"epOl"t to AID proposing a,:r:linistt"ativc IIJodifi
cations and a projec t of incliviJual cards () f (>,,,ch 
participant. 

26- Visit to anothCl" marginated areLl \oIithin :-ll)nti.'\'i,;(·o Hith 
medicJl personnel of the ~'!ini_stl'Y of Public il':;;.11 tho 

June 1 - The StceJ'i.ng COllunittee prOrlllSC~; to AID SOI:IC ad::1i.nistra
tive chan,;cs to improve the IIlJnagci1lcnt of thl~ \::10] e 
pro jcc t. 

2 - The Administrator \H'itcs In Jrticle on the ~:Jil1s achieved 
by the 1H'oject. 

10- Evaluation meeting \.;ith the Barranca:; Coloraclils and the 
Parador Tajes groups. 
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3. PROGRESS OF PROJECT (cont'd) 

(a) CHRONOLOGIC~L INFORMATION 

June 18- Evaluation meeting with the Villa Rodriguez community 
group. 

Ap'ril/June- All the on-going projects are ''1iisited at least twice by 
\ 

an agronomist and the Administrator. 

(b) PROHOTIONAL ACTIVITIES 

Field trips (with promotional and/or supervisory purposes) to: 

Department of Canelones 

Department of Floria 

Department of ~~ntevideo 

Department of Rocha 

Department of San Jose 

Department of Tucuarembo 

Barrancas Coloradas - 3 
Bolivar" 
Carrasco del Sauce - 2 
Empalme Olmos 
La Pedrera 
Las Brujas - 2 
Los C8rrillos 
Pando - 2 
Paso de los Difuntos 
Paso de1,. Bo te - 2 
Parador Tajes - 3 
San Jacinto 

Fray Harcos 
25 de agosto 
25 de mayo 

Cuchilla Pereira 
Lecoq - 2 
Melilla - 3 
Villa Prosperidad 

J\guas Dulces 
Castillos 
Cerro Jc lo~; Rocha 
Vuelta del Palmar 

Rincon de J\lbano 
nodrif,uc,; 
San Jose 
Tala de Corrales 

Peralta 
Tambores 

- 3 
- 3 
- 2 
- 3 

PerGonal interviews: with civil and military authorities: 

National level - 8 wi th rur, 
producer. 
106 
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3. PROGRESS OF PROJECT (cont'd) 

(b) PROMOTIONAL ACTIVITIES 

Meetings Hith: 

(c) ADNINISTRATIVE ACTIVITIES 

local levels - 8 

~.,i th leader's 0 f 
private agencies -13 

Hith u.S. Embassy's 
functionaries - 3 

Agrarian 
coope qlti ve s - 4 

Local active groups - 2 

Durazno Beeraising 
Bank - 1 

Technicians of the 
University (to ~pproach 
marginated communi-
ties) - 2 

Nee tings of the steering conuni t tee - 4 
Evaluation and other meetings with the 
participating groups - 7 
Planning meetings with the technicians of H.J .A. -19 

CALFORU -14 
CARITAS - 8 

Draft of: reports (of several kinds) -12 
neH contracts - 5 
orders to retire inputs 
monthly visiting plans 
roll of dates of payment 
analysis o[ the inversions per season 
individual cards [or each participant 
memo to AID proposing administrative improves 
article on the gains of the prograr.l 

Correspondence 
Records of the Steering Conunittee 

(d) QUANTrrATIVE ASPECTS 

Number of projects approved: 5 
Total of inversions: N$ 8,066.37 US$ 2,272.21 

http:2,272.21
http:8,066.37
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3. PROGRESS OF PROJECT (cont'd) 

(d) gUANTITATIVE ASPECTS 

Items approved: 

Kind No. 0 f projec ts Total Hec 

Oats 
Alfalfa 
Garlic 
Onion 
Green Vegetables 
Bee-raising 

2 
2 
2 
1 
1 
1 

11 
10 
4~ 
1~ 
1 

Number of persons and families integrating the communi ty groups: 

Persons Families Total Hecl 

Projec t No.1 (20. stage) 90 4 20 

" II 15(" II ) 40 10 2 
II 

II 17 24 6 3 
II II 18 16 4 
II 

II 19 32 8 3 

alaracteristics of the community groups: 

No. of the groups No. of pf'l"sons Total lIec L 

Communities 2 
Formed by a service agency 1 
Spontaneously formed 2 

4. EVALUATION 

Autumn is not the !.>eason fOl" agriculture in Uruguay, so He took 
advantage of this period to implement the decisions appl"ov~:d in the 
Evaluation Neeting of Narch 2Lfth. He initiated contacts \dth the 
Ninistry of Housing and Social Pt"omotion and the University School of 
Social Ivork to get contacts l.Jith m.1rgi.natcc! c0Il1I1111nitic:,; \'Iith the 
Technological University (U.T.U.) to get rlorC technical .:l~;:>istance in 
probable neH areas; and ",ith the School of i'iutrition and Dietetics to 
get technical assist2ncc in alimentary aspects. 

On the othet" side, He approached 11101'12 closely to CALFORU's expor
tation plans to avoid the serious difficulties of commercialization 
faced by the producers that planted in sprin~ and SUnlriler, For tllat 
reason during this period Ive only approved projects of garlic, onions 
and foraging plants. 

22 
3 
3 

The Steering Con~ittee also decided to approve a bee-raising 
project extending the payment period to three years. This is a ne~v 

experience but in any case, it may not take more than 5% of the dis
posable funds because of this long period of repayment. In the near 
future, we decided to support CALFORU's onion experimental plan for 
r"'lv'\~"r",H('". Tr· .,ill inrl"r1" /. r(''''n'''nir"i,,~ il1volvil1 o ,..,1,0111:11'0 families 
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4. EVALUATION 

The approach to marginated communities is already underway and it 
Hill receive ,the solicitudes after a previous community development work 
done by social workers, medical doctors, nU~fitionists' and agronomists. 

The evaluations meetings made \vith the summer groups demonstrated 
once again the excellent harvests picked up by the farmers ,but the 
market difficulties continue being a serious obstacle to the plain 
success of the program. 



CATHOLIC RELIEF SERVICES USCC 

.LINANCI AL REPORT 

CURRENCY CONVERSION : 

U$S 10.000,00 at 2,69 1'1$ 
uss 6.000,00 at 2,65 NS 
uSS 4 0 000,00 at 2,72 N$ 
U~S 5.000,go at 2,75 N$ 
U$S 90 000, ° at 2,75 N$ 
USS 80000,00 at 2,97 N·S 
U$S 20 000,00 at 3,35 N$ uss 5.000,00 at 3,50 N$ 

U$S' ·490000,00 NS 

EXPE~IDED BY EACH GROUP 

1) Scouts Catolicos •••• oooN$ 
2) Fray }hrcos •••••••••••• N$ 
3» Paso del Bafiado •••••••• NS 
4 Aguas Dulces ••••• o ••••• N$ 
5) Cerro de los Rocha ••••• NS 
6) Agricu1tores Castill03.N~ 
7) Vuelta de Palmar ••••••• N.$ 

.8) Toledo Chico ••••••••••• N3 
9) El Charrua ••.•••••••••• NS 
1~) La Lucha •••.••••.•••••. IT·S 
11) Club El Dinarr.o 0 •••••••• !'fi, 
12) Hogar Ancianos S.Jose •• lr$ 
13)Club Agrario Bolivar •••• N.3 
14) Viticultores de Rodrfg.N3 
15) Parador Taj as •••.•••••• 1:$ 
16) El Ayui •••••..••••••••• N~ 
17) Barrancas Coloradas ••• oIlS 
18) La Chirqueja ........... N.;~ 
19) Castillos ••••••••• 0 •••• !i.:~ 
20) Tala de Corraleso •.••.• N$ 
21) 'i'racoop •••.••••..•••.•• u.~? 
22) Apicultores Par.Tajes •• NS 
-'_.' -

26.900,00 
15.900,00 
10'.920,00 
1a0 75O,00 
2 .750,00 
21 0 760,00 

6.700,00 
17.500,00 

1380 180,00 

40214,85 
5.595,82 
5.570,65 
4.735,77 
60398,27 
50270,65 

14.218,47 
3 .. 087,97 

798,60 
5.396,89 
5.586,37 
1.086,05 
le688,95 

13. 0911-,13 
ll-.lBo,13 
3.635,35 
l1-0180,08 
L.142,55 

. 12.780,04 
3.000,00 

330,91 
20 17.).74 

URUGUAY.PROGRAM . 

RECE±Vl!.:D FROH EACH GRO, 
I 

N·S 4.572,70 
N:S 1.316,39 
NS 5.785,77 
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