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IIT. PROGRES OF PROJECT

(A) CHRONOLOGICAL INFORMATION
A.1,8pring Sowing

Almost all of the projacts finished with ranagrkable succass. The a
gronouists and the administrator vialted thow regularly offering the ne

cessary technical assistanc2, Tha crops went frem tha doudle to three
timos the Urugu:yan national media of production cf potatcas an tematoe

Unfortunately,the marked prices wera very low this year bub with much g

grops all the groups mada significant profits,

~ In the social aspoct our groups also abtaina1 very important achia
mants, Three of them contributed the human base for reactivating two g:
of Rural. Cooperativeo and the organilzation of a new one,
A, 2.3umner Sowing

Jan.4 CAJ El Ayuf signs the contrast (Projact 12)

Jan.9 The steerning Comdittee approves sclicitiudas o, 12,313,145 ant

Jan. 10 After overcoming serlous difficulties bacause of tha spaculat
the administrator get potatoss sends fer all tho p”O”“ s

Jan.12 Meoeting with AID/Montevideo functionariss ta revicw the an
projects,

Jan, 21 CRS/iivd, contacts the expecimantol centar al Las Brujas to ol

spacial advisorship for tha agrongiist and one potatn planta:

Jan. 24 Conperative Farm "La Chirqueja' sizns tha conteact (Project o

Feb,3 Ing. Agr. Fermin Etzheverrfa will give spontanesus assishance
the CR3 beneficiavios in San Jozé and Villa uu;‘"guez

Teb,10 AID/AMvd, communicates two limitations of the pragram. CRS/Mvd

is not autborized to lean impts from the communist countries(
Provejor Calforu dossn't buy in that sources) or peasticides c
taining DNT or CHloraber/

varch @ The Steering Committaz approvaes tha alfalla madule fartilizer
avold dzseapivalization dun to tha inflation,

Mar.14=23 CRS/Mvd., and the agrononists praparas matarial fov 2 prellming

evaluation of the Spring projests,

rar. 2 Tvaluation mzating at the US EHBASS
ATID/iMvd. Insgr, Boxde

Margh 25 Bvaluation Meating a

March 30 FEHvaluation mectings at Fray I

Se
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Catholic Reliefl Services

Prass Confercnce in CR3/ivd,

Uruguay Progran

n"-

Public Spoaches: CU 155 Atlantica Broadcantiﬁ} (Castillos)

CAJ Ev1 Ayuf
CAJ Aguas Duleces
(C)ADVIINI‘STRATIVp ACTIVITIES
Maotings of the Steering Committee: 5
g the Comisidn Honoraria Artigas: 1
.Planning meetings with technicians of:

/}‘

CALFORU 15

CARITAS 2
: MIA 16
Draw up of: Reports (of sevaral Kinds) ~ 1
Contracts with local farmars
Orders to retire inputs
@ personnall of the invarsions: by projast
hy period
.

2y inputs leoanad
study of the actualized prices of tha spring

lysis of the

projects anae
¢osts in dollards;quantitative cvaluation of
standard model for alfalfa plantecs,

S

each praoject




FINANCIAYL STATENENT PROJECT CRS/79-06 U3SAID-GRANT AID/la=G=13(¢

RECTIFTS _ USS
0CT-1975 U3S 20.,000,00
NOV-1975 U3S  15.000,00
DEC-1975 U3S 15.000,00

TOTAL R=CEIFT: UIS 50.000,00

CURRENCY CONVERSIONS

10-14-75  U3S 10.,000,00 (C 2,69) N3  26.900,00
10-30-75 UIS 4.000,00 (C 2.65) N? 15.900,00
11-18-75 U3S  k,000,00 (C 2,73) N3  10.920,00
12-17-75  USS 5 OOO oo (C 2,75) I 139730 00
12-30-75  U3S OOO oo (C 2,75) ¥3  2k,7590 00 i
1-19-76  U3S 8 00000 (C 2,97) i 93 760,00 (41 ro: "7 NS 87.500,00
2-16-76 U8S 2, 000200 _(C 3,39) I3 70000 T RS
gg%kr“g 080 33~TIABL n3 122.6«0,00 OTE=RS: M3 35,180,0¢
‘JO
FPURCHASES CALFOR OTHER PBRCHASTES
10-17-75 N3 1;.200 ,00 EDUCATIONAT, HATERTAT: N5 600,00
11-7=75 N3 00,00
11-18-75 N$ 18,000,00 SREDRS: 22,169,54
11-20-75 ¥3 9.000,00 ’
1~12—7g N3  15.000,00 TOOLS: ———
1-20~ N3 25.000,
0-7 ‘: 25.000,00 BANK CHARGES : N3 353,50
rscomr 7 e90000 TOTAL SPENT: N3 23.123,04
CREDIT Nu3 725,00 '
N3 88.225.,00
RAPENSES N3 81,676,783
BALANCE BALANCE IN BANK
3/31/76 ;
CALFORU nd  6.548,22 3-31-76 8 12.056,96

DOLLAR RECTIFT: £0.000,00
DOLLAR SPal 44,000 ,00

DOLLAR BALANCE
3=31=76 6,000, 00
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NARRATIVE SCECTION

| This third Progress Report finds ug at tho harvest of
Spring Planting season. Th2 projact has now b2en on-going for six months
and in late March the first evaluation of tha project was heid in ths
office of the USAID Director,Mc.Leonard Horwitz. The reswlts of this mee
ting will be treated under "Evaluation",

_ Wa of CRS,as well as the Steering Cocmaittee members who have par.
tiéipated actively in the projach,are satisfi

up to now. Wz realize that thersg is much to ba dens to dmproave the poo-
Ject but taking into coasideration the short timz the projact has bean

ed with tha prograss nade

¢y e

in operation and the difficult:

iss that had to be ovarcoms in putting it
in operation our cons:nsug'ls ¢ &

Sora of the probloms we have had and whichy we hop2 Lo so0lve ia the

fusurnn sould be the £ollowing.
(=}

TECHIAICAL ASSISTANCE: For lacik of & fulletlioe fan thbinrogran
we all feel that wo were not abla to give th: maximun assistincz fo the
articipants althotgh even with the Limitad fashnical assistance given

(=]

all groups viers able to realiue good crops.
HELPTNG THE "POQREST OF THIZ POOR" _
Practically all of the parkicipants in thiy projact ware ralative-

1y poor faraers with little or no possibility of resaiving credit from
local banxs. We ars conscious of the fact,h&nw'n*,that these are nob tha
very poor and wa a2l that this group "Peorest of tha Poar! waiild hava

difficulty in participating in this project as this vroup'uswally has na

(=]

lond and little or no farm kKnowledga. YWe do plan to study the possibili-
ty of assisting this group even if it mzans giving much easier credit -

terms,as suggested by the USATD Diractor;evan thougn we ave nnt convin-

cad that it is only a mattar of repaymsnt of thn loan that koaps this
roup from p ,mMﬁip \Ling: Vth bthe axperience we have had in the fivst six

months of the projact and mave Lime and opportianity to heln orga |

2
groups for the coming Snrling plantinyg season;we hape o b2 alls t

0
\i3 Problen and have maora pavticipation on the papt of

some solubtion hHo 4
the poorer familio:s.

LACK OF RROFESSTONAL ASSTATANCE FOR NUTRITION. H2alth aad ginitabsion

’ d. L +
. As this is an integral developnenb . prcjacst 1L ws3 always the 1nt
tion to nabt only give credit foir farm maberial Yo thase groups,te nlval

oA A,

e




assistance,eﬁc.but also attend to the nutrition and health needs of

these people. This'phase of the project has not baen fulfilled as ye

but we are making plans to put this into prﬁctice this yeaf. Contact

have bean made with the University school of Social Service and they

havae expressed interest in cooperating in this phase of the project,

i offering Unlversity studants in their last year of studies to work p
tima in areas where we might have on=going projects. Conhacts have a

. . been made with the Ministry of Housing and Social Welfare to see wha

‘possibilities exist in thabt Ministry to offar sosial workers who can
‘assist us in getting to the vary poor.

Ve feel that good prospects now exist for mores local input on t
part of GOU institubions, ; |
DECAPITALIZATION QF THE FUND

In a country such as Urugiay whzre cured
devaluations ‘2o caommon, it 13 very difficult te mainiain any Ravolvin
Loan Eund von waen it is “reajustablas! a 2aj
of the Dollar in relation to the paso made this Vary ciaar once mors

The peso urugnaya had been more or less stable Fav paarly a yea
2,75 to the Dollar when in late January and early February the peso
as high as 3,90 and thoea dropped to its presenft position of 2,70 to

yor davaluation this per

D‘)).lx’l‘." .
This phenomeznsn oscurred without tco much of a2 variation in pri
of farm products m2aning that our loana will be repaid at the valus

the paso at 2,75 whereas the actual value of the Peso to the Dollar
3,70, T+ ssintain as much as possiblas the value of the funds we hav

LU ]

besen tnrerving part of the leftover pz2sos and any future respayman

in purcgases of fertilizers and pesticides that have maintainad the :

ent
Project geals fullilled up o now wculd be the fagt that the st:
f o
i0

sae foradng of groups Lo work | fogether in Shelr sffionhsiteidevalops

=]

‘ing committee has bean rmed ccnikxing 0f CR3 =~ Capita i 3 WA = CAl |
U = and in as far as possible and within the means ¢f ‘sach _coup the !
cpnmittments te Eh2 projscet have heen fulfilledoV13,:1porbduu nas be: |
:
i
5

.
ole in the sam2 area who had never before worked togathzar are now for
themselves into Rural Ccoparagives,

Good results being obtained by the farmesrs pavticipating in thic
Jjecty,using correct mathods of planting fertilizing,curing,etc.i have n

an impressisn on neighbouring farmers who themszlves have becoma cony

r.?.,q f'."‘."f', Ehoqsenm f e A e e, o et -~ R




was three timss that realized in the past by these groups,



CATHOLIC RELITF SERVICES 'URUGUAY. PROGRAM

IV EVALUATTION

S ——a———————

To make the e aJuntlow of this progress for this particular pros%
gress repqort, we feel it appropriate to evaiuate it based oa the Lozi’
cal Framework of the original projeszt and for which we had an evalua='
‘tion together with USAID in March, In ordesr to do this,we will divide
this evaluation into three parts - Ls Narrative Sumary. 2. Outpats anc

3, Project Purpose.

1. Narrative Summary

T b . [PURUPN.A Va o da - h BV 4 4 P YA h o N > s > ~
(a) USAID had comaitbad ftse2if o invest U3550.002 in the first
PIPpS £ 1. B Y vy~ ) ~ -, , ~ Yo e~ o
phase of this projact apd this commistant Mas besn fulli-

J
vp to the presant from USATD. Tha looal U9MID Mission has al
=

v
» - - LNV - et 2 o m R 2 PR b, °
5o assisted us wWitn a teoshnical adviocryrlsitel prodost sl
. . PR S & - 4+ [a XS 4 PO O N
tes and aszszisted abt meohbings of the Ztaaring Tommitten,

USAID also arranged for the Bvaluation of the projzet held
in March and have coraittbod thane:lves to o conbinuation of

tha project by reguzsting the zuwsond U3550,000 oo AlD-lag

hington.

b CR3 has borna tha brunt of the raspoasiblizy - ol ¢he nrojec
p . nraj
“up to the vrasent and hired a trained seozizl worker to devos

tz full tine te th2 project. Ta2 N3 Director has ziven about
307% of his %im2 to this projast and bo
t

cial workar form part of

~~
[y}
~—

MOVIMIEUTO JUVENTID AGRANIA hag assigned an nzroninist to

this praojoct to ziv tha farmers and

alzo ©o o

vineo the MJA offisials that this agrononics sheuld be on a
‘1

SUNE more tech-

Committoce W2 haps to con-

(d) CALFTORY as also assigned twe agranonists %o this nroject but
one of tham tonx i1l in th2 early sta ‘
e0uld nes fulfill his obligations. 2 hope that in

re CALFORIN will be able to lend more ftechnicol assistance to
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purchased through

of the Gtoering

them, Thay also form part

~
tae
-

Committer3,

CARITAS URUGUAY has been nosponsible
nrinting of the aducatbional materi%& nszd in the projecth.

for the

They have offered their sxperimental farm in Canslones for °
experiments and experiences with diffsrent tynes ads and

have visited various of tha projects approvad., Garitas also :
forms part of the Stesring Committez. Tha promise of a trai-:

the area where
fulfilled as yet,

ned social vworker to work

the projacts are being rcalized has

with the women of
\t
not been
CQVERMMENT OF
the

URUGUAY has been paving the administration ex~

pensas ox CR3 Progran in forathe BaAsy

v Jruszuay a5t four yeirs
and this must be conslderad 2y an Lmporbtant lnpib. lNavertha-
Lessytha assisbancn from vaviens Covernment Minfsiries sich
as  Pudlic Healsh and Housing and 3ocial tlzlfarn Lo hecons
more Involved in the prodect has nob hacsm: 2 realisy as yet
but We o nope :hat L hzitutune none  dssistanseivadlibel coning

% i ine -
ad been given out toba~—

o2l 3
ling nearly U35 L Serxeral othen projacts ane ncw under
consideration for Fall Plaanting.,

Written agrcerznts pave bean signed batween CRS and MJA,CALFQ
o
4

RU and CARITAS, Copies o
to USAID/ilonte vidmo.

casn furnished

provided assistance as neaded o0 community

SToups as
lissed in original project taoxt., The first year of the project
some 116 families tobaling soma 570 peopla have been assisted.
Tne second phazoz of the projsst was approved by USAID aftar the
syvaluation of the projact in anch. This will e put $o'use in
the Spring planting season beglnning In August,

155
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;976.‘That tigurc could go to 950 hectares ‘ot end of 1976.

.

s it ci C ‘3

Report from agrondmi st oP MJA and CAL ORU indicate that in
cvery project realized without excepbtion,ths crons o*'tae

participants have been more than daub’ed over the past year .

thanks to the tachnical assiskancs receivad from the project.
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tanding

85 i
nal study and impact,we consider thz projecht suscessful up to the pre~

an impac
@ partic

Ve

agroncmis

in Hhe Soushein doparbmsnts of Urugilay and havesustasded in
1

Y ey Py kL VRS S Sl AP AR R R PR

The stesring committsas? neets avary tWo wseks ov:oftenss if oo
necessary,to revizw n2w prncjects,approve or roject thew,ans-
war all correspondence from the field and plan fileld trips
for naxt nariod,

The inputs mads by MJA, CALFORU and CARITASalthou
imited,has made for the success of tne
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2dad, lack of a full

istance to the projacy,non-f
fapl thabt we have atbenphad Lo redch the small;nalativaly poor

4 ). . 290 1 tee & 5 - - -y - s -~ - o
5 on nelghboring farmersg who hava expressed iatercst in futu-
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We feel that one of the greatest achievements of the project
to the present was the.fact that it brought :people togedher in group:
to think,plan and work as a team which for rural poeple in Uruguay h:
not been too ccamon. Directly or indirectly the project has brougat
about the formation of Comision de Fomentd de Rurzl: (rur

{
tives)in at least three

al coodpara-
T22 new areas, '
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