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11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT/,PASA OR VOL.. AG. NO,
\l
Agricultural iavironmental Systems, lnc. AlD La—é?llZ?
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I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION [X)

USAID| AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

— e ek

‘e principal activity under this project was terminated
in ilay 197b and was covered by FAR 70-4. This PAR
covers exclusively the residual activity unuer Contract
ALD/La-C-1127 (5 38,119) for provision of soil ferti]lity
evaluation equipucnt and personnel trainin;, during the
year ended June 39, 1977,

~0 actions are beiny, proposed on tials trruiunated
project.
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Il. PERFORNANCE OF KEY INPUYS AYD ACTION AGENTS

. CTION AGENT D. PERFORMA{CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A. INPUT OR A — T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTGRY | SATISFACTORY |gTANDING |[Low MEDIUM HIGH
AGENCY ' 2 a s s s 2 1 2 3 4 5
1. . TP s e O e . v

AGRICULTURAL LAVIROwALWTAL SYSTLEMS RS A

Y

3,

Comment on kay foctors determining rating

Contractor's performance has been satisfactory. Techanical services of excellent
quality nave been provided in a timely manner to the entire satisfaction of boti
tiie GOl and LhATID,

-
EX

4. BABTAGIRANX TRAINING

Comment on key foctors determining roting

Contractor cificiently provided the required in-country training to local technicians
in setting up and carrying, out tue different phases of a soil fertility evaluation
prog,ranm.

5. COMMODITIES ’

Comment on koy foctors determing roting

All requircd equipment was procured by Contractor and ihas ubeen delivered and is
el properly utiliszed.

1 2 3 4 5 s 7 ' 2 3 4 [}
0, PEHSONNEL “ A
6. COUPIRATING
COUNT RY — T
b. oTHER ~ A

Comment un key foctors detarmining rating

Countcrpart, laboratory peraonnel anu loistic support were adequately provided
by the wie.

7. OTHER DONORS

(See Naxt Pago for Comments on Other Donors)
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PROJECT NO.

528-0041.2

PAR FOR PERIOD:

6/1/76-0/30/77

COUNTRY
LRUGUA

PAR SERIAL NO,
17-3

il 7. Continned: Comment on key foctors determining roting of Other Donors

1l. KEY OUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS
FOff MAJOR QUTPUTS

TARGETS (Percentage /Rote /Amount)

CURRENT FY

TO DATE

TO END

FY

FY

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

B, Q
F

UALITATIVE IHDICATORS
OR MAJOIR OUTPUTS

COMMUENT:

properly
cquipped.

soil fertility laboratory
installed ana

dilu

A1l required cquipuent has oveen received, iastalled
14 bein,, properly utilized,

Soid fepruility latoratory
personnel eequately tratned
i atilication of wodern
equiprent caer Lecaniques.

1 taug

COMMENT:

Lavoratory persounnel aas received adequate traloiug
frou contract tecanicians,

COMMENT -
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IV. PROJECT PURFOSE

A. 1, Statement of purpose as currently envisaged.

2. Same os in PROP? D YES DNO

L. lancrease tae capavility of the 1Al and otier agencies assisting the agricultural
secelor o as to increase production anu iwprove tie marheting of agricultural
prouvucty.

2, tpeceifically

provide improved apricultural researci witn empnasis on developuent
of new procedures tihat are cconomically attractive and effectively introduced
in commcrceial agriculturc,

p. 1, Cenditiuns which will exist when
above purpi se is cchieved.

2. Evidence to dote of progress toward these conditions. 3

A soil fertility evaluation
prograw Wwill pe functioninyg
repularly.

V. PROGRAMMING GCAL

A. Statement of Praaramming Goal
(0 acoleve o supstantial facreasce in a,ricultural caports as a vase for overall
CCONOIEC Cagntiision,

0. Will the acliever ont of the preject purpose make a significant contribution to the programming goal, given the magnitude of the national
problem? (e avidenes,

Yas. Che dncrcased production and the iaproved quality ot fruits and vegetaovles
is coutriluting to anricultural ¢xzports as saovn below. the tread is expected to

contitue hecauie the wajor iapact of new techuologics developed Ly the project
il relleet in the neat tarce to [ive future prouuction y.4rs.
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INSTRUCTIONS:

A. PRON.CT MAMNAGER: Complete original cnd theeo capies in
accordonca with M.0. 1423.9;¢detach two (opics ond moke
appropriate distritution; forward original ond one copy to
Contracting Officer,

B, CONTRACTING OT FICER: Raview aond sign form, refain
copy for Contract File; forward original to (_M SH, A.LD./W.
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A. GENERAL INFORMATION

TTNAMC OF CONTRAC T
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Svstoers, Iac,
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2, CONTRACT HO/TASK CitbER HD.

3 CONTRACT DURATION
lo months
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“iu, bl

T PROJECT TITLL
AGRITCHL Tes s, PROGECYTTON

AV
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SARKETING

6. PROJECT NO,
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7. COUNTRY
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B. CONTRACTOR PERFORMANCE RATING
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b. Planning 10 6chiove PUIROSO 4 \ueveeenevrearnroerenoessronnesatrenssonenne 2
L YT L 2
d. Timely arrival of parsonnel ..., . v euuvuerernernnsnransnreransesenenaeses =
o. Tochnical qualifications of PErsonnel L, s teeaene e ans et estseonneann s =
(. Responsivennss 10 A D, Ditections uvueeeesrseeensenessnsoeeensesesnneness
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3. U ony factor is rated *'
shoots,

. L
negotive
if necossary,

or if overall roting is unsotisfactory, describe underlying circumstonces,

Use cdditicnal
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2. COMTRACTING OFFICER
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