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4/8/74 
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II. Key ACTION AGEr~TS (Con',oc,or. Por,icipa,ing Ar;~ncy.or Volun,ary Ar-ncyJ 

o.NAME b. Cor~Tfo\CT. PA~.On VOL. AG. rw. 

Contru('.t. with University Consortium AID/ LA 722 
-----------------------------+-----------------------------

Penn. State U., Michigan State U. and 

Texas A & IVI Univ. 
I. lin: ACTIONS PROPOSED AIID REQUUTEIJ AS A RUULT OF THIS [VALUATIOH 

-------------r----~-A. ACTlorl (Xl 
D. LIST OF ACTIOHS C. I'HOPOSUJ "'CTIOI! 

SION A.I.lVVI HOST C.OlAI'Lt:lIOI! DATE 
1-------------------------------------------------------·----1-----------------

x 

x 

X .At Las nru.i~ls: complete greenhollse instalatioll, 
heating of offices, Io.bol·ator), facilities ancl 
library. 

x Infol'lI'ation: imj.oI'ovc office management alld budget 
to accele)'ate publications. 

x E(L~~pnH'nt: improve facilities fOJ' maintenance 
ancl repair,,;. 

x He;::..~·cl.:: impl'o\'e mixed tcam ~IPPI'(l[ICh by 
csUlblisl!mcnt of all ('xecutive committee with 
access to I/\T.A Di I'(~CtOI'. 

J~l'vil'W rcdr;cd (11/7'1) IOEical fl'amc'\,:ork and 
cvahw.t ion ]'(·pOI'1. 

))J'l'pal'e J\r;cnda fOl' COllso!'tium Council I\1e.eting 
of .J all., 1 D7S. 

!-~ il';n C onsol' 1 i 11 rn C on tract 

Ii' e 1) . I, 1 8 7 5 . 

Jan. I, 1875. 

Jan. 1,1875. 

Jan. 1, 1975. 

No\,. ] 5, 1 D7'1. 

Nov. ]5, 1874. 

Dec. I, 1874. 

Dec. I, 1974. 
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II. PERFORMANCE OF KEY IHPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGE/IT D. PERfORMANCE: AGAINST PLAN C.IMPORTAIICE FOR ACHIEVIIG 

UNSATlS· OUT· 
PROJECT PURPOSE (X) 

CONTRACTOR, PARTICIPATING AGENCYIOR VOLUNTAHY FACTORY SATISFACTORY STA!"DINC LOW MEDIUM HICH 
AGE:IICY I 2 

I 
3 ~ & 1\ 7 1 2 3 • 

•• University Consortium X X 

2. 

,. 
Common! on key faclor. delermining roling. 

Qualified contract U. S. technical advisors have been provided on schedule. 
Delay in signing of Consortium contract in Wa.shington has hampered project 
planning. The Salto Research Station is being improved and integrated into 
the whole IA T A system. 

4. PARTICIPAIIT TRAI.'IING 

CCnl",enl on ke)' foci" .. clclormining '"Iin~. 

Participant selection has been good and G. O. U, continues to pay saJaI'l0s arId 
travel costs. Since FY68 48 long term and 114 f;llOd tel'm beeas were ~~J'3lJted 
or programmed to date. Retention of returned traille(~s is high. 

& 

_So COf,\l_~OOITI_ES __ --1---1' J 2 I 3 DJ ~ I 0 I 7 J I I 2 lRT_ 
CClmmcnl Dn key faclors dcle,ming roling. 

Delays in the importation of equipment is still a pJ'oblem. 

Conlfllt'lnl on ~.Cly (ocICl'$ delclmining tolinQ. 

Counterpart personnel assignmenLs have becn ar; 

(e. g. need more plc1nt pathology cOllnt<:)'p~tl·tS), 

problems con Linue they are to be expect er] in :l 

'7. oTtn: n OCI/O/l5 

pbllned with minol' exceptions 
While some opcratioIJ31 

progl'(Lm of 111 is type. 
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II. 7. Conllnl/edl Comment on key 'octon determining rallng of Olher Oonoro 

The current Plan Citrrcola and the new Plan Granjero projects -both with 
IDB loans- have an important bearing on the future success of this project. 

III KEY OUTPUT INDICATORS AND I ARGETS 
TARG~TS (Pe,cenro9<,IRofeIAmounrl 

A. QUAIlTITATIVE INDICATORS 
CUMU- CUflREIIT FY 75 76 ElID OF FOR MAJOR OUTPUTS LA11VE FY FY PROJECT PflIORFY TODATE TO END --- . 

f'LANIlEO 104 8 13 12 - 129 

Participant Training. ACTUAL , .-PERFORM- 104 8 ',' 

'{ ,-AliCE " . 
REPLAIWED . .' 29 ,20 - 15 ~~ . " ,., " 

PLAUNED 108 35 56 102 - 26G 
Fruit and Vegetable ACTUAL , . '. 
Research Exper iments PERFonM- - - ~ 

AliCE 
-.;7 ~-

(see p. 4). 
REPLANNEO 

t,' . , 
'--

Publications and 
PLAIINEO 3 6 24 17 - 44 

Special Reports. ACTUAL .,' L' PUIFOHM- 3 6 ANCE '. 

REPLAtHlEO -1.-

. 

Reorganization of PLANNED 3 '2 1 3 -
Ag. Hesearch Centers ACTUAL , ' 

pl:HrORM- 2 (sC;'!e 1). ANCE -p. 
REPLANtIEoO , ~ ," 

3 , , . . , . 
D. QUALITATIVE IIIDICATOI1S COMMEIIT: 

Fon MAJOn OUT PUl S The quality of wOl'k and attitude of Uruguayans 
I. Improved Teclll1 ique s improving thl'U for'mal and in- service train ing. 

and scope of research' 
at J...Ins Brujas nnd SaIto. 

2. COMMElIT: 

F'armers becom ing lTIOre New alarm systems' for detccting critical insect 
receptive to rcscarch and disease infestation is saving farmcrs money 
results. in costs of spraying. 

3, COMMEIIT: 

New varieties intl'oduced. Ncw "peal,1I tomatocs will be better fOl' processing. 
New di sease controls New treatment of peaches will increase their 
demons b'a ted. e;xportab il ity. 
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IV. PROJECT PURPOSE 

". I. S'oloman. or purpo .. 01 curren.ly envisaged. 2. Some as In PROP? (2g YES 0 NQ 

To increase the capabilities of MAP/ IATA in providing technical assistance 
to farmers in order to increase volume and quality of prbduction and to 
facilitate marketing. 

B. 1. Conditions which will oxisl whon 
abovo purposo is achievod. 

1) Efficient research program 
in non-traditional crops well 
established at two Experiment 
Stations. 

2) Information program reorga­
nized and running smoothly. 

3) Commerci.al" farms seeking 
advice of researchers. 

4) National agricultural research 
program ,being reorganized 
and reoriented. 

~. S'o'cm.,,' or Progron,ming G""I 

2. Eviclonco.o da.o 01 progross .oward .hoso condilions. 

1) Frui.ts and Vegetables research wO.rk betng 
expanded and. improved. New quantitative 
bench marks are being adopted. 

2) Consortium experts are on the job and 
outlook is hopeful. 

3) Farmer interest is increasing rapidly. 

4) n~organization has been planned and a 
start has been made. AD) loan requested. 

V. PROGRAMMING GOAL 

ro increase exports" of new as well as tradition~l crops, with special cmphafjis 
>n production by smaller farmers; tlJel'ehy causing 2. growth and rcclisll'ibution 
)f national income. 

D. Will tho ochiovewtllli of .fln projt'ct purpose mokC" 0 signdiconl cOl"lltiLution 10 tho r'lf0QrOrllnlloQ ~OJJ. ~ .... rn the magnirv,Jr ,,( .f,e nollol"lol 

pro!>lom? Cile evidence. 

reS. Assuming a sustained trend towal'cls price policies favol'able to the 
armer and toward s impro\rccl cred i t, slol'age, PJ'OC ess ing ;lIld mal'kef illg 
acilitics, the emphasis on fruits and vegetables (i. e. llon-tnlditional exports) 
:hould result in a substantial contribution to the goal. 

http:Commerci.al
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