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1974
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S.PROJECT TITLE
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6. PROJECT 7.DATE LATESYT PROP 8. DATC LATEST PIP $. DATE PRIOR PAR
DURATION: Began FY _1966 nas ry 1977 10/20/71 4/8/74

lo. u.s. o. Cumulative Obligation b, Current FY Estimoted FY 75 (.. Estimoted Budget to completion
FUNRDING Thry Prior FY: § Budget: § 357’ 000 After Current FY: § 266' 000

11. KEY ACTION AGENTS (Controctor, Porticipating Agency,or Yoluntory Agency)

o, NAME

b, CONTRACT, PASA 0O VOL. AG. RO,

Contract with University Consortium

AID/LA 1722

Penn. State U,, Michigan State U, and

Texas A & M Univ.

I, HNE¥W ACTIONS PROPOSED AMD REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}
crIoNn ¢ B, LIST OF ACTIONS

C. PROPOSLD ACTION

COMBPLUTIONDATE

SIONJA L.V YL HOST |-
X | At Las Brujas: complete greenhouse instalation,
hecating of offices, laboratory facilities and
library. Feb, 1, 1975
X | Information: improve office management and budget
to accelerate publications, Jan, 1, 1975,
X | Eguipment: improve facilities for maintenance
and repairs. Jan, 1, 1075
X X | Rescarch: improve mixed team approach by
establishment of an executive committee with
access to IATA Director. Jan. 1, 1975,
x leview revised (11/74) logical framework and
cvaluation report, Nov. 15, 1974,
X Revise PROP Nov. 15, 1974,
N Prepare Agenda for Consortium Council Mceeting
of Jan., 1975, Dee, 1, 1974,
X Sign Consortium Contract Dec. 1, 1974,
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN

C.IMPORTAMNCE FOR ACHIEVHNG
PROJECT PURPGCSE (X)
UNSATIS: | F TORY ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTO STANDING || LOw MEDIUM HIGH
AGENCY ' ' 2 1, < s ¢ 2 1 2 3 « | s
M - . - '
- University Consortium X X
2.
3,
Comment on key factors determining rating.

Qualified contract U. S, technical advisors have been provided on schedule.

Delay in signing of Consortium contract in Washington has hampered project
planning,

The Salto Research Station is being improved and integrated into
the whole TATA system.

1 2 3 4
4. PARTICIPANT TRAIMNING

[ 4 s
X X

Commen? on key foctors determining tuting.

Participant selection has been good and G, O, U, confinues lo pay salarics and
travel costs. Since Y68 48 long term and 114 short term becas were pranted
or programmed (o date. Retention of relurned trainees is high.

1 2 3 « v ° 7 1 2 3 « A
s, COMMODITIES }( X
Commenl on key foctors determing roting.
Delays in the importation of equipment is still a problem,
' 2 3 P o s 7 t 2 3 < s
0’ PERSONNEL . N\ X
6. COOPERATING FaN
COUNTRY T
b, ovuEn ~ N
Comment on key fociors determining tating, T

Counterpart personnel assignments have becen as planned with minor exceptions
(e, g. need more plant pathology counterparts),  While some operational
problems continue they are to be expecied in a prog

e

ram of this type.
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I, 7. Continved: Commant on key foctors determining raving of Other Donors

The current Plan Citricola and the new Plan Granjero projects

-both with

IDB loans- have an important bearing on the future success of this project.

111, KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS o ; 7E
FOR MAJOR OUTPUTS LATIVE CURRENT FY END OF -
PRIOR FY | TODATE | To END A I PROJECT
PLANNED 104 8 13 12 - 129
Participant Training. AE R Lohkm- . N e
P g 104 8 vl oo s
REPLANNED A TN 29 20 _ 153
N LS e T 1 VAT
PLANNED 108 35 56 102 - 266
Fruit and Vegetable ACTUAL S
Rescarch Experiments A . R A
(see b. 1), REPLANNED] * - . ',\'

L PLANNED -
Publications and 3 6 24 17 44
Special Reports, AETHBL L. 3 6

ANCE
REPLANNED BN SRS
. . PLANNE .
Reorganization of NED 3 2 - 1 3
rgear -y - ACTUAL
Ag. Rescarch Centers ACTUAL N i
(SCG p‘ 4)' ANCE
REPLANNED HEREY DR
1 “ Hoe : 3
B, QUALITATIVE INDIC‘ATORS COMMEMNT:

FOR MAJOIR OUTPUTS

* Improved Techniques
and scope of research
at LLas Brujas and Salto,

The quality of work and attitude of Uruguayans
improving thru formal and in-scrvice training,

2,
Farmers becoming more

receptive to rescarch
results,

COMMENT:
New alarm systems’ for detccting critical insect

and disease infestation is saving farmers money
in costs of spraying.

3.
New varieties introduced,

New disease controls
demonstirated.

COMMENT:

New "pear!
New treaiment of pecaches will increase
exportabilily.

' tomatocs will be better for processing.

their
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IV. PROJECT PURPQSE
A. 1, Stotement of purpose os currently envisoged, 2, Some as in PROP? m YES D NO

To increase the capabilities of MAP/IATA in providing technical assistance

to farmers in order to increase volume and quality of production and to
facilitate marketing.

8. 1, Conditions which will exist when

obove purpose is achieved. 2. Evidonco to date of progross toward these conditions.

1) Efficient research program 1) Fruits and Vegetables rescarch work being
in non-traditional crops well expanded and, improved. New quantitative
established at two Experiment bench marks are being adopted.

Stations.

2) Consortium experts are on the job and
2) Information program reorga- outlook is hopeful.
nized and running smoothly.
3) Farmer intcrest is increasing rapidly.
3) Commercial farms seeking
advice of resecearchers. 4) Reorganization has been planned and a

start has been made. AID loan requested.
4) National agricultural research

program ,being reorganized
and reoriented,

Y. PROGRAMMING GOAL

A. Stotement of Programming Gwol
o increase exports of new as well as traditional crops, with special emphasis

»n production by smaller farmers; thereby causing a growth and redistribution
f national income.

p. Will the ochiavement of tha project purpose make o signilicant contribution to the progromming goal, given the magnitude of the nationol
problem? Cito ovidence.

fes., Assuming a sustained trend towards price policies favorable to the
armer and towards improved creditl, storage, processing and marketing
acilitics, the emphasis on fruits and vegetables (i, e. non-iraditional exports)
thould result in a substantial contribulion to the goal,
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