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Significant advances in the cducation sector are evelving rapidiy in e,
Consistest therewith TUSAID has raadjusted its approsch to these GOPF imitiatives.
This redesign began in July of 1971 on the basis of a MROP approved by AID/W
through FY 72 with the stipulstion that a revision be presented this year to cover
the life of project which would reflect MINED current sector plamming and assist-
ance requests leading to a program most appropriate for U.S. perticipstion (State
813% of 2 July 78). It i» ca the foregoing besis that this documest 18 prepared.
Therefore, it incorporates at the cutser an overview of GOP developments in the
education sectoxr, specifies past and present responsss USAID hes made snd then
presents in standard formst the PROP per ge.

SACTORAL SEXTING

W - The revoluticnary govermeent which teek office in
October 1 s 4 ficd education as the pivotel sector in ites reforna program,

Its president, General Juan Velasco Alvarado underscored this with the statesmntt
*Uithout an effective, profeund ond parmanent transformation in Peruvien educe-
tion, it is impossible to gusrantee the succesc and continuity of tho Bevolutiom.”
This conviction and cosmitment of tho GOP is evident in the avelution of educaticnal
concepts, ideas and objectives vhich are being incorporated ia reform plens,
progrars and laltiatives.

The chronology of reoform bagen in 1969 with initisl foocus belimg the
restructuring of the university system., This was followsd in early 1970 with
the appointment of a Natlonal Commission consisting of over 100 leaders in
education and othsr fields to prepaze a besic design for overall educetional
reform. The Comaisolon Working with dedication, sade a dlagnosis of the cducae
tion oitustion in the naticn and reportod its distress with vhat it encounterod
(See TOAID A-250, Oct. 8, 1970) ..persistent high level of illliterzoy$ inappro-
priate preparation of youth in relation to manpower requirements, as well as
thelr personal asgpirations} inequities in urban and rural education and amoag
different economic groups; and other olements-- all of which were inconslstent
with ststed GOP objectives to make education a zajor tool for national dsvelopamat.
Rather the sector appraisal indicated a noed for remedial actien.

The Commiaslon’s prescription was an integral transformaticn of the existing
systen., The new dasign vas conceptualised in rather utepian form in a document
igsued in September of 1970. Tho publication, commonly referred to 33 the "Blue
Book™, 1s the bible for the evoilving cducaticn program. The prime sectoral
objectives which it establishes are achievement oft (1) prevalemce cf apportunity;
(2) relevance of program; and (3) productivity in use of resources within a system
vhich fosters sgcial mobility and the development of an independent nagignasl

conaclience.

It is generally acknowledged that the conceptualisstion of the reform and
its objoectives are of far-reaching significance. Some of the ideas imcerpodited
--nuclearisation, decentrolisation, diversified curriculum-- reflect the germina-
tion of geeds lwpianted by prior U.S. technical sssistance; others have boen
culled from current education resezrch snd experimentatica relsted to early child.
hood education snd special servicesa; and then thirdly, st ieast dne compcnent
--the ESEP (en institurional hybrid which would offer st 10-12 grades program
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adaptations from comprebensive high school, technical institute, junior ccllege,
comounity cellege) is a wnique clement deesmed essential for sccial chonge and
the bullding of a skilled manpower ocutput.

The next step was the preparatiocn of a law wvhich would transiate the
conceptualised framework of the “Blus Dock" into a program of action to implemsat
the reform on a formal besis. Such a law hos nott been drafted; was distributed
for public discussiomn, suggestions for revisions were glven serious considerationg
and the final version promulgsted on 21 March 1972,

The Ministry of Education has not stood atill walting for legal ssnction
befoxe initiatimg constructive saction. Rather it 13 already giving ehspo and
substance to refora concepts through the formulation of a sector plan and the
design of specific implementastion actions. Thao Education Sactor Plen for 1971.75
was preperad in line with tho Hatlonal Dovelopzeat Plan for 197173. In the
support of and in sn in-depth elaboratfion on this lstter dooument all seztora
vere called upon to come forth with spocific plans foxr review Ly tihe Natiemsl
Planning Institute and tho powerful Cozmittee of Advisors to the FPresident (COAP),
The Minlatry of Education was the first to havo its plans propared, presented and
approved. Laster, in review of these sducation sector planning and progra=ming
docusents high levol representatives of intemnstional lending agencies (See Lima
S9L2 of 8 Octobar 71) have boenm improssed by thelr comprohanslvences, thelr
thoroughness and by the methodology used. Tho Mission views (Seo Lima 220 of
4 October 71) coimcide vith the foregolng and centien 3o made that Yin comtrast
with nany netional plans it scts forth financial requirements, acknowledges
nstional limitations, ths necd for externnl assistance end for mora productive
use of axistent rosources*.

In October 1971 the Minister of Education emphatically stated tisk o
functional rcorganisatiocn of ths Ministry was an ¢ssentlal preluds to placing
any reform In operation. Ho called for a swoaplng realignzent and sleplifica.
tion of ths Minletry structure imcluding further decentralisatiom of opsrations
on o regional basls. This now structurs 1a nov in place; new leadexship talent
has boon brought in and others prodoted from withinj tralning prograss for o
recently designated nevw reglonal steff have been conductod; and a3 a vegsult the
entity givos efidence of a now "action oriemtation™. The stege ie telng oot
for the major task which llies zhead --implementation.

USAID Progrem Dasign ~ In recognition of tho forsgoing developmental sdvences

in education and im anticipation of the new law the Mission analysed its one
going oducation cssistance activitles, reformulated ite &rategy and restructuved
ita program. Astually oducation has besn a significant compoment of tha U.S.
assistanca program in Poru for over two decades, The organisationsl format/
dimensiong/ and eaphases have varied froms (1) the original Institute of Inter-
American Affalra with rolatively direct action involvement; (2) to the SECPANE
program, a binstiomal servico operating in diverso educational fields on a
cooperative basis under U.S. loadership with cver 13 direct-hire technicgse,
vhich vas phased out in 1962/63 in 1line with U.S. policy} (3) to the univébsity
contract with Tgachers College Coluzbia Univeraity in 1963 which provided planning
and curriculum development assistance through a staff of five technicians located
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in the Niaistry of Mucatien, uatil terminated shertly after the COP revelution
ia lalie 19¢8; ead then (4) until receatly a progras with one V.5, divect-hire
specialist im higher education with project activities initiated primcipelly em

e targets of opportunity basis.

The review of its education pregran as undertaken by the Missiom this past
year was of sn intensive nature. 7To the extent possible --givem limitetions of
data, timo and ctaff-- this was done within the perspective of a sector spypcoach
locking at the education sphere as a vhole. The result was the adoption of &
strategy whersbhy aa on-going amalysis {8 made of evolvimg GOP? plams ecd projects,
vith the Mission then respomding to hest coumtry initistives in eress which sre
not covered by other extarnal assistance scurces} are judged by the Missiom an
being of priority concernji and as being within its resources possidilities to
achieve with succass. Therefoxre, previous projects in pudlic cducaticn and
university educstion have been teswminated; tho Stanford University contract for
turther development of ESAR (Graduate School of Businesa Adainistration) was nmot
axtended; end the books/films programs are noW irtegrated with total education
assistsnce efforts. ow one progren --Education Reform Asgistance (ERA)<- s in
effect to carry forward the new stratogy. This 1o geared not to provide major
financlal inpute, but rother to undorgird selected aspeots of the reform vhere
g2ps in regources and assistance appoar, nemoly: (1) education/manpover reseserch
and planning; (2) loadership dove! - mment and tratning} and (3) improvement of
{instructional coffectivensas thwough utilisation of radorn zateriale, methods end
technology. In the ixplementation of the now ERA zrogrem it 18 plonnsed to use
the Instituto Porwsno do Forcato Educativo (IPFE) es an imterwsdiary agsocy when
feasibleo g0 as to capitolisge on the resources of this private sgonoy whose objece
tives are also coxton to thot of the AID prograam,

W - The program in FY 72 reflests the .imittistion of the
revised appr and GOP requeste have been consistently within tho ercas
identified. Initial inputs uhich roflect this are: (1) Anm

proag was signed in Rovembar; an edvigor is on beard} end a progras undervay
vhich 1z described by GOP education esuthoritiecs as Yintegral to the reform";
(2) aith cooperation of IPFE have promoted in-country eaminars and trsining
for personnel dealing with administration, as well a3 taeacher training ond
rotraining especislly in sclence and math; (3) yondusted ovalustien of tho
books program lasding to restructuring of this program componont; and (4)
providggshort-term consultants in curriculum and media devolopmeat.

These now directions are also valldsted for the future in programming dis.
cussioas undertaken with GOP, Tas National Planning Institute (INP) has
indicated that USAID ascistsnce to the univarality level is of high prierity,
becoming higher as the roform progreswes. In fact the suggestion ¢jss mede by
INP that U.S, assigtance to primery amd fecondary levels be phased to coincide
vith advances in tho referm plap for theso levals, The totel reform ie
envisionod as 3 long-rango process requiring morae than @ decads for experil.
mentation, rovision ard icplementation. These viows goinclide with these of
the Misslon and have formod the conceptunl basis for program strategy end the
FROP, Thus, AID msy novw have an opportunity not only to capitalize on the base
put down by past yezra® assistance, but to conatructively influence COF advances

in this priority develupment ssctor.
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A,

There are two other proggs to on-going Hissicn educatien effoxts. One is an
initiative undertaken in respomse to an AID/W innovation --the phase-sut-Crante.
on the basis of which the Migaion cnoouraged and ESAM (Craodusts School of
Business Administration whose AID contract arrangement terzinated in Decesber
71) to develop a project ($250,000) which has boen presented., At this point in
time this remains one of threo such projects on a wvorld-wide basis still underx
consideration. In additfon, a program of achool comstructicn (non-university
level) 1s proceeding in the earthquele area (Zcx which $2.34 million was provided
--over 1/2 odligated-. from the 7.4 million total grant). USAID education and
othar staff have supported the Minlgtry in its efforts to assurae that the
reconstructed schools reflect roform chenges and asn bo intagratcd into the
national plan for aducational improvemont.

This revised md up-dated FROP &3 denigued to coamtinue ths above purposes
and projacts by bullding on pest assistance, ccoperating in current pEograss
and preparing for future Inputs (eithor diractly or in ccmcost with cthar
assiotance sgencies) 1n support of GOP initistives In toplewenting solected
olegents of its refoxm. In effoct then the stance is one of USAID moving the
capacity to respond to GOP’s growlng avarenesg of the pressing n~ad to utilise
external asssistance to succesafully corry out 1ts revelutilcnary edusation refozu,

STATEMENT OF SECTOR GOAL

1. Gesl

The long.rengo goal of the GOPF is tho cstahlistment of en offcstive and
preductive ocducation system responsive and relsvant to Peruwwian deveolopzant
objoctives. The goal of this projoct is to provide azaistance to soms of the
key olemants of tho educatlonal reform which ars baosic to the aottainment of the

goal of the GCP,

2. Hessuremants of Coal Achicvament

Tho roform law was promulgated on 21 Mawrcn 1972, Mevasurcsent of goal
achievenont cen bo done psriedically on a bonchnark besis of «n assegssment an to
vhether: (1) tha implemontatlon of levw procesds in manner it specifies; (2) the
Minletry fulfills it» sanual oporationsl planrs whilo intarim targoets foxr 1973 are
attained; and (3) the sntire transformation 15 completed by 1980 when full
implementation of reform is comteuplated. ‘The calendar for implementation of the
reforn at Bazlc and ESEP levela 1 attoched as Ref. A. This sats forth the
phasing for the reforw in ralatlion to apecific targot goals.

3. Assumptlong about Goal Achlovement

The GOP will (1) continue to give pivotal prierity to ite educaticnsl reforms
(2) acquire resources required ‘n sufficient quantity to effect the reform measures;
(3) promulgate or alter the necessary laws, rogulations and prccoedurss in order to
imploment the educational reform; (4) prepare and retain sufficient high-level
adniniatrative and teaching personnel in Ministry of Education positions to carry
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out ths educatiems) referm program; (3) obtain effostive ceoperation and swppor:
of the people, commumity, studemts, teschers, industry, etc., in implementing
the reformi and (6) design pregrams of study for the educational system to
prepare persons adequately and turn out sufficient nusbers to achieve the
development goals of the GOP,
B, STATDENT OF INURPGSE

1. The Pupese

To contributs to the achievement of the long-renge gosl set fortk above through
the provision of assistance to GOP initiatives in the implementatien ¢f selocted
elements of its education refera in arcaso vhere othar donors are providing little
or no sasistance. USAID contributicn will bo geared tor (1) etrengthening the
capacity for ressarch in education/mmpover analysis end planning} (2) development
of instructional resources --teschors, adminietratorse« to provide foxr essentlial
personnel talemt and upgrede the aystoew; and (3) fgstor experizentation in and
utilisation of a diversity of materials, mothods and media for improvenent of
instruction snd productive use of resources. Thig would be accowplished by means
of limited inputa of a complementary, supplementory oxr catalytic natuse including
advisory assistance, materials and cquipment,as well as training astivities.

2., Comditions mm at the End of Pro!ac:

By end of project (FY 76) it 1o expected thot the following conditions of
basic significence 1n creating ths capacity to attain the goal of the GOP will
exist?

8) /n opexrsticasl, educaticnel sector Instituticn for research, data -
collection, date anslysis and the capacity for translating dats into
implemantet ion progran required for educational reform,

b) A corp of quality talent in edminiotratiecn, supexvision, msnagement
of education, &2 well as teaching and guldamnce, will be avallable to
give contimuing momentun end lesdership in thelir flelds.

c) The Ministry of Educatica will bo independently or cocperatively
sponsoring the devalopocnt snd use of proven cdusaticunal methods/wedia
and matexrisls to achleve lwproved effectivoness in education programsy
and university programs will be undervay to gupplement the lacture
=-mincographod note osystem-- by tho use of toxtbooks, and unjversity
bookstore/lending libraries and referance studies; znd that as e result
prograzs of study will be more ralovant and productive.

d) The Nationel Univeraity Council (CONUP) or similer organisstion will be
functioning effectively in its role of coordinating the universities,
and ¥ill b2 evaluating tho univeraities end their progrems of study.
The Peruvian Institute of Educational Devolopment (IPFE) will be opersting
effectively in upgrading the Peruvian education sector snd sncoursging the
private sector to play an important role ln the proceiss,
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3. Bsslc Assusptions About Achievement of Purpoge

It will be essential that:

The GOP continues to support the education reform, including igsulng the
required lsws, regulations, etc., and providing the necesaary ressurces.

The Ministry of Educaticn will make staff available from the Educational
Raform Implementing Greup to participate in and give diresstica to the
Manpower Advisor's activitiesi assist in obtaining the coopsratiom of
ssctors within the Minlstry of Educetion vho will participeste in tho men-
power project} stimulate the collaboraticn of othar Ministries and
Institutions of the GOP involved in Ezonomic and Social Developmant

process and distributo materisls developed on a denonstration besis so ap

to encourage tho widest possible practical spplication} snd pxevide gultadls
office space and clcrical gervices for the Manpswoer Advisaer and for eny
short-torm apeciallist who worke on tho project,

The Naticnal University Council, or similay orxgenigation, wiil oontinuve to
have poser and sinmiler regponsibiliticn under the nsw Education Roform

Law that 1t currently hos and thot tha commualey, university feculty and
students will accept ito acticns, The Peruviaen Iantitute of Edugational
Development (IPFE) will coemtinue to xoseive ccoperation and support from
the Ministry of Educaticn end that the private scotor will conmtinve
providing nseded finsnclal support.

The Ministzy of Educaticn will bo implecenting ispecved inntructicn ond
curricula offerings and mow technology/tasching wothads end cquipments
that the Naticmal University Council, the Poxuvisn Instituto of Hduca-
tional Development and the universities will be oparating and supporting
a unlversity-silde bochstere praject,
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1. Ou itud rget C 1
Outputs Magnitude of Outputs Jeznes Conplesion Uogep
All dstes refor to calendar
years and arc reugh estimstcs
of axpected completion dates,
ann anc msmnng

1. GOP mechanisa/systes for
collecting and snalysing
nasnpower oducation data.

Irained precfessional
pergonnel in the
Ministry of Educstion.

2,

3. Library/reference mate-

rial center.

Evaluation and Inforsa-
tion Center

4.

D

rain

1. Trained persoomel in the
Minfatry of Education,
Natlionel University
Comxil, universitias and
other educational institu-
tions

1.

2.

3.

&,

1. Ml

Hanpover informatlonal 1. 4th quarter 1973
system asdopted by

Ministry of Education.

Minimum of 10 peraonnel
traineditwo at mastex®s
degree level in Manpower/
Education Researchj
tvo teams of 4-3 pere
sons for observation/
on~the-jod training in
Manpower Anclysis and
Educational Planning.

A center contalning
relevant books, matorials,
research papsra, otudies,
oto., in the ereass of
Bunan Rescurces and re-
1ated aross.

2. 2nd quarter 1974

3, 4th quarter 1973

Preliginary lst quarter
19733 tull operstion

4th quaztexr 1974

4.3 professicnael person~
nel in Planning Offlce
vith adequate "tools” to
evaluate progress of re-
form and prosent alterna-
tive courses of cetion.

min of 24 persomnel
txainad (6 per FY) in
secondary snd umiversity
sduinistration, guidance
and counseling,eurriculua
and managesment/planming in
both acsdamic asd obsexrvaetien/
onetha«joh programs.
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2. Curriculum Center.
.

3. Ineservice training
courses /workshops,

4. Trained graduate studemts
in administration and

zanagement .

tional

1. Trained Ministry of
Education personnel in
curriculun planning snd
information programs ,

Publicaticn of curricula
for various ecagnents of
basic reguler and basic
adult oducation.

An evaluatiom report on
the ineservice training
courses ln mathomatics
end gclenceg

A study of university
textbook activities in
Peru,

An agrsemssnt betwoen
USA ID/CONUP/IPPE/RTAC
to establish a system
of univorsity book-
stores,

2.

3.

3.

2. 3-7 professional pexrson-
pel gtudylng currioulsr
problems and evaluating
and veadjusting curricuviunm
for basic regular and

basic adult oducatien.

Up to 1000 rs-trained
secondary, normal school
ad other professionsl
percommel in special
tields such as mathematice
;g sciance (230.300 per

Up to 200 gradustos in ad.
ministration and managesment
from ESAN and othar selecte
ed entltles,

I;nggsgvo Instxuct {onal
Jachnology

1. Well trainsd offices/
staffo in curricuium
planning and inforxation
progracsg,

Curricula for the basic
rogular and basic adult
grades related to reform
leo

Rnport .

4.

4. Report,

5. 6-6 university book-
stoxes functioning by
end of FY 73; 4.6 addi.
tional ones by end of
FY 76} 4-6 addicionsl

ones by ond of FY 73,

2.

3.

2ad quarter 1973

2nd quarter 1976

4. 2nd quarter 1976

2,

3.

&,

3.

Dreft im 3rd quarter 1972
Finalised 2nd quarter
1973

ist quarter 1972

2nd quarter 1972

2nd quagter 1973
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]
6./ Trained Mimistry of 6t Irained persommel in the 6. 2nd quarter 1976
Fducation perscamel ia instructional materials
the imstructiemsl mate. and media fields.
rials and media fields.
7., Inesezvice training 7. Up to 43 re-trained 7. 4th quaster 1974
seminars/vworksheps for 1lidbzarisns.
univepaity librarisns.
3.
Close working relationship betwsen advisors and counterparts,
Appropr iate parsonnel avaeileble forti¢raining and the GOPF will release
thea from official work in order to pursue the progrsms of study/
obsexrvation/on-the-job training,
Provision of adequste budgetary resourees by GOP to assurs retention
of persomnsel trained as vell as appropriete snd adequate facilitles
to carry ot work.
D. FRQJECT INFVTS
1.2 Kind of Inputs, Magnitude of Inputs, and Date Scheduled for Delivery
Im - u,s,
Kind Magnituda Schedule
a. Persommel - long Term a. Porsomnel - loug Term a. Perpongel - Logg Term
1 General Education Advisor Up to 12 man months/yesr Begioning 9/1/71
for period covering FYs 72.
76
1 Education ..lviacr Up to 12 man months/year Begloning 1/1/73
for period covering FYs
7274
1 PASA Education/Manpower Up to 12 man months/year Begimning 11/1/71
Research Specialist for period 11/1/71 to
10/31/7%
b. Persopnel - Shoxt Term  b. Persomel - Short Teym  b. Fexecgmsl - Seort Tere
'Planning, management Up to 18 wan months/year (Gramt, Duxstine, BDurms,
inforwation, cutriculum, for period 7/1/71 to Medina, etec,)
instructional msterials 6/30/76 3 m» PY 723 others to be

‘consultants/advisors., dgternined,

!
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Kind Magnitude Schedule

statistice/ Up to & man months/year To be detcsmined
planning coasultant/ for period 7/1/72 to
advisor, 6/30/73.
M plamning/vecation- Up to & man months/ysar To be determined
al guidence consultaat/ for period 7/1/13 to
advisor. ‘mn‘c
c. Fprticipents c. Fexticipents c. Raptislpante
Varicus prefessional edu. Up to 34 participants FYa To be datermined
cation flelds, both long 72-76 for up to 210 mm
texm and slort terwm, mouths of training.

Inputs - GOP

a. Persomnel a. Pepgonuel a. Fgrgonngl
Qualified counterpart to Mintmm of one direct Beginning 11/1/71 through
U.S. personnel (Manpowsr cojmterpart for cach U.S, PY 76
Education Advisor and aedvisor/short term
short term consultants). consultant,
Core parsommel. 10-23 Miniotry of Educaotion BReginning 3rd quarter 1972

personnol for currliculum
center ond operations choxt

goga,.
Gensral Administretive Sufficlent to opevateo the Boeginntng 11/1/71 through
Parsonnol. offices with which U.S. FY 76

persoanol are working.
General office supplies, Sufficient to operato tho Baglianing 11/1/7¢ through
equipment, etc. ofgicos with which U,S. F¥Y 76

pegsoanel are working.

Under univsrsity bookutore Sufficliont to opereta the Beginning F¥ 7376
project cach university will walversity beokatora,

provide adequate space, and

administrat've personnel.

c. Zarticipants c. Participants

Long-tern advanced degree Up to number cpscified above. To be éezmlnod

and short-term observation. GOP agrees to continue pay-
ing palories, etc.

The estimate direct counterpert, commoditiss snd participanta costs por year
for the GOP ares $150,000,
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Ihe totsl indirect contdibuttdn of the GOP 1o estimsted to far emoeed totel
cost of project uhan such factamwas interrvelaticnahips developed, nucher
of students affected by curricular and lmnovative teaching methods, end
total teaching persomngl, etc. are connldered.

L ic A= iong

The GOP coatinues to provide the necossery counterpart repources for
carrylng out the project as woll as sufflcient mumhor of participamt:
and commoditices to carxy out tho project plana,

E. RATIOMALE

As hey boom Indicatad, the Rovolutionary Government plascea ites education
refors plans a3 of highoot prlority and Prosident Velasco, as well es the
pragent Minjater of fFducatiom, Ganexal Alfredo Carplo Beocoxra, ceatinually
strozs the nocesalty eud importancs of tho “"neoy Peruvien® and the "nou Peru®
vhich muat evolvo from tha nsy Education Roform € ¢ho ccuntyy 1o pgoing to
raled itmelf from tho doldyums of tho past, mact tho eccnemice and socinl neods
of the preesent and provide for o future convlstemt with tho potantlal of Poru,

The GO? ecumevledgos thet autormnl coslatence is o ging oua now for
{mplemantaticen of ita Educetlon Poform., “Tecavaoe of tho nugmitude and
transcendantal natuyo of tha Reform ocuternal inputs age an indisponasbhle
ingrodicnt as o cuppiamenk to notlonsl resourcaes®, Tho arount require?d ic
variously estimated, but that most conuistently wentionsd i abong 3100
milllon or anproximatoly onaethinvd of Gotal antlclonted {nvostment costs Por
the 1971-1975 noricd of the Sestor Plan.

Perue 1o recolving o diverslity of sxtornzl assistanco to oduoatien on
grant, credit and loen baces. In additien te theo USAID offorts, the Misgien,
ag dogcribed under the Agricsliume Progxen, hoes besn invelved in doveloping
an egricultural eoducation program ot the Hatlonal Agrexian Unilverofty, La
Molina, uhich will seen be phasad our., The Mazce Corps has about 50 volun.
teera working in education malnly in rezionsl centors giving impotus o
reforn implemeontaiion and the upgrading of teschors.

The Poxd Voundatien (FF) hag worked slesuly with USAID in dovaloplng
tha Scizunce rm! Mathematico Cooparative Program and has now doveloped a projest
to furnioh cachulienl ceaistanse for Cio Jutionnl Unilversicy Counsil, a8 wall
ag for wavcurch sapucts of kha Tdusotional Heforme In all of these, v will
complemant o aupplencot cha offorts noew? bheing wede by USALID,

In Septcubor 1971 tho GOP signed lte {lvmk ovedit arrsngensnt for
education ansistonsa. This wan with Huagary for $13 miliion with vepayment
in Peruvian preducts., Under the Agreemant aquipment will be provided for
the ESEP schoole to bo placed in cporation under the reform.

On tha loan slde assistance hos boen obtnined frow the Inter-American
Devalopment Bank (10D) and is bolng sought grom the World Bank (IBRD). The
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IDB hes losns to four of the largest public wmivomeities fox building congtruc.
tion. Theso loans total $7,791,662 of which moxe than $6,000,000 has baen
disbursod. A feaslbility study of highor oducstion has the cuppert of 100 amd
is achadulaed to bo completed by CONUP ia 1972,

In rogaxd to IBRD, sftar o Yrecammalsswnca wionion™ fzen the Dauk last
July/August, a UFEECO “"idantiflcaticn misslon” usdsr ths ceoperativo IRRD/
URESCO support agreszment was bere in Soptexber/Geteber, and o follow-up node
in Jonuary. Yihile MINED wourcoso \milicate 360 willien soy bo avntlsdle from
this sourca, it 1o undexsteed cho Bamk/WELCO uztlzste ds 922 to 325 mililon
for areas includings ESET gad Beople Edusstlon solwal oonstyvuelrleon snd cquipnant;
Adult Vocatiomal Uducatfon; and Eduvsurlen Tecknoslegy Dovelopment, mest specifice
ally Instollsticie and oquipmonz. At tho coomens o atofus yopsri 19 cwnlted and
then o propavstlen aisaloxr falloeed by psrojece opprsinel, Undze ¢hin precone
mny implezeaceticss of oo IERD loan la prebably a yeooy off,

Wafio no formnl ceshonlen exists for the convdinabion of thooo diveras
activities USAID intviarive bes boen lestresents?l in Sringies the cneiflon

vl

e

. P - oy gn A o mn g B npetvem OF T oae AT . ey ¢ g~ App wbvrpat
together fox psmiodin fgomparing of nuvoen™.  Alop EAID rocently woeductad
A ;

survey ond O
Az can Bz noparnd

b
.
3

mlGoryadl SuRlnionas projocti fueh alont LUomLy DOuTRSH.
tho seon poge Mls dndleoated o acuchiing® ox
comconivarica In Ty arose of anulvecnt fev roneforead cducetlons fnesavice
teachar tralnlng: and cmumtruoscion for wobreesioy lovel. Sigréddieant paps In
goslotanee apprar dn tho Lields of Inctivctions) waterlalizs end nodin vellise.
tlonj educetlon/oappover zagoarch sud plannmingg wooenonles of eduention) and

adminiotyrotlive lowdeorshlp Jevelesaont, Theae oo tho cuns wivleh D proposaes

browhe ohugd:

to address., (n &l coges, thy liasics cosparaben olexely with  ogher donovs

i i i teuly coze Inoa

and 18 in rogalar coadpct ikl vew, W08, ssplsna
satting of waltilaboxrsl cosporevinn.

COURSE CF ALrion

1. loplemectatlon Ploa

a)  Thae Pouzotion/Mengewst Remarrch project a to coordinnte tho data
collection, csyseach and atedias in the {ield of buman regources noreriad oul
by various antlolas with che noade Con suah (nforestlon in the ivolementetlon
of tha Eduration Refoxid.

A prallsinayy atudy ey »son oade bto MWeatify the kinds of dots and
inforuatlcn roglirad in ordar fo raslize the gbxioativen of Che Beforn Lov,
A conpianzntogy enudy s wov Boelng cotplatad wdeoh doualls cho activikies,
dota, studles, ot , of ALl tho seoncles and coprnivsticnc werking in tho
arega of ramocn pesesteos. hon o avepbile modo? of ¢ho odueatlien sysiew with
the nuober of priedevts by lovel comnsrad 9708 ocoupationsl structurefrequlire«
cunts by coonosle asector: WAL ha daveloped, Dy tho ond of Becounbor 1972
1t i3 propeosd Lo havo avalladls o dyaomts wodel velating anticipated output
froa the eduesticnal aystom with the prolecioed nsoedn of tho lahoy morket by
occupntional groups mad oy nvban and yural divialon. Tor all of these sbudics
and model developrsne Inpucy Leuyr choen-coms ceraultants will bo ucilised., At
the zoms viro pavlelponts «wi7) ppselented fov txalning.
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972 1 Assis
o t 1

(Excluding USAID)

Extexrnal Asalstonca Eatity

A. Adennuey Fouudation i,
B. BID 1.
C. CARE Jo
D, UNDP K.
E. UNESCO L.
F. Ford Foundation K.
G. \Mest Germany 0.

Hungary P. Pusco Corps
ILo R, USSR

Graat Dritain S, Switserland
Kellog Foundation I. Italy
UNICEF O, USIS

Nat. Inst, of Health

0AS

Construction CJLR CJLR } CJL B QST
Equipment L cL | CJL B GJST

!
Materials ! L L cJor
Media Technology A !

|

. |
Fethods /Curriculun | g | E E 4 BQIST
Guidance i E E

|

!
Teacher Training \ EP EPU FPU GLIST
Organimation/Adciniat., .0 0 D
Managowent /Firanco
Statistlics/Data 1 { 4 £l EX FI I

; | ?
Research/Planning : 1 } : 4 KN
Analysis/Evaluat ion ! , g
B T b i R i P OO g 10 L o U ANt e i S AT o AR e ]

Nota: This chart only idzntifies

major congentrations of external assistanoe,
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In 19933enward the following will bs prepared: (1) a dynamic model relsting
enticipated oatput fram ths cducaticnal system by ceoupaticnal groups with the
projected needs of the lsbor market by economisc ssctor and by ushem amd rural
diviociea; (2) another dynamic wodel to bo developed relating in each cae of tha
nine education reglons the anticipated ocutput froca the educaticnnl systen by
occupational groupe with the projested neceds of the labor market corrasponding
to econsmic saotaor, occupaticnal groups and by czism and curel division. Amd
also (3) another model by occupsticzal groups to bo doveloped relating the
quentitative and qualitetive rneads of the labor carket vwith the output of the
sducational systesm, Again short term consultsnts will bo brought on Board; end
as additional particlpent tralning ic doswmed nesvssary, such selestica will be
effected.

four perticipsnts to bo trained et tho prof Tovel, to help dsvelop their
sdoinistrative, toeching aod acedemic backgrounds in the flelds of scgendary '
and univerzity administretion, gdidance/counscling, suporvisicn and monagersnt

plamning.

Theore will be up to olx participants in csoh of F¥o 73«76. Fho particle
pants wilil bo amployess of tho Hinfstry of Bducation, univeeoiticd, 6lt.s, and
they wvill bo coimitted to retuzm o yelevant ponivicns in ioplemonting tho
educat ien refeorm.

The Migsion will contipus its collaborsticn with the Miniztry of Iducne
tion in providing effective, innovative in-scyvice training cocurges for tesshers/
profaagers of mathematics, chemistry, ovd will inktlatd coursesfworkehops in
other fickds as thoy bucome nscegsgry and £it in with thoe inplomenteiion of tha
educational reform plone, Up to 300 teachers to Be trained/upgraded in cach of

Wﬂ 73.760

e) Ipmppetivo X ietionnl Toshmolony « Hers inttiasl offerts ave boing
and will ba directed toward eshioving brosdencd perapeotives on the psrxt of
Miniatyry and otiter porsopnel oz vo the application of diverse cocimslogy come
ponente to educatlon. This is and will be dens via consultenss, traeining end
initiation of ovaluation programs. Alse, spocifically the Mizolon plans to
collaborate with CCNUP, IPFE, tho universities, ard ATAC in catobiisking a
universlty systeme-gido bookstore program vhich wikl malke & pozasible for
gtudents/professors at a significant porticn of tho 33 universities to purchase
oy roni teutboske ac lowest possible ceste, In MY 73 4t 1o antlcipsted chat up
to $100,000 wvorth of texthoolts will bosome aveilsble to the Peruvicn univorsi.

ties, At the same time a program for upgrading of 1ibrarisn cezvices will ba provided
to offost more predactive e of availobla rensurcen.

: Short term consultants will continue to bo provided as needad and
-rrequested by MIKZD in its fleldo of curriculum dovelopment, Informstion,

( instructicnal waterlala, and modia. A curriculum center chould bo in effect

before 1974 with appropriately trained poexsonnai. One-going revision of

materials will thonco b2 conducted to aspugre their greatest relevance to the

labor market and the Peruvian scene,
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In FY 73 the Mission prepeses to build on and suguent its iaguts in edmeatienm
within the redesigned strategy framowvork as cutlimad im this decumant. As has
boen pointod out thie mesns essistance geared to achieve emd-of-project status
in 1976. In its pregrem USAID will provide acssistamce, directly asd in cellsberw-
tiom with private groups snd other agencies to the Mimietry of Educetion, univer-

sities and other education entities ss appropriate 20 as tom
a?_}n tos (1) rescarch and plan for reform program m and
ova

ustion; (2) quality leadership for educaticnsl growth sud efficlent
managesent] and s variety of lnstructional rescurces fer increassd
effectiveness of the fom process and productivity of the systemn. The

attainment of these capecities will be ths principsl indicators of progress toward
the leag-range goal which (3 to be reachad gs a refult of implemmatstion of the
Educstion Reform with participstion from diverse ssurces --nationnl and external.

|
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