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S4 fieMt edvames in the edaoation sector ae welviag rpldly in 1, 

CassIatet thm@Ith USAID has readjusted its approoah to thse 0W itiativeso 
This redesign begum in July of 1971 an the basis eta 10O appreved by AIDIV 
through lF 72 with the stipulation that a revision be presented this year to cover 
the life of project wbhich would reflect MINED current sector plamhMi and assist. 
ace requests leading to a progra mot appropriate for U.S. partieipatioa (State 
8135 of 2 July 71). It is oan the foregoing basis that this docun is prepared. 
Therefore, it incorporates at the outset an overview of GO? derelopments in the 
education sector, specifies past and present reaponm USAID ha wade ad them 
peants in standard format the PROP In pe. 

SKT**AL SymiNG 

& - The revolutionary gov=einsut Vhich tek office in 
O0 lad education as the pivotal sector in its rotom program. 
Its president, Genral Juan Velasco Alvarado underscored this with the statemts 
wWithout an effective, profound and permanent transformation in Panxion educa. 
tion, it is impossible to guarantee the success and continuity of th Bevolution.o 
This conviction and coituent of the GOP Is evident in the evolution of educational 
concepts, ideas and objectives uhich are being incorporated in roform plans, 
program and initiatives. 

The chronology of reform began in 1969 with initial focus being the 
restructuring of the university system. This was folloved in early 1970 with 
the appointment of a National Commission consisting of over 100 leadkers in 
education and other fields to prepare a basic desgn for overall educational 
reform. The Conmisslon working with dedication, made a diagnosis of the eoAes 
tion aituation in the nation and reportod its distre" with what it encountered 
(See TOAID A.250, Oct. 8, 1970) .. persistent high level of illiteracy& inappro
priate preparation of youth in relation to manpoer requirements, as Uell as 
their personal aspirations; inoquities in urban and rural education ad among 
different ecoomic groups; and other olements-o all of which w re incoznlstant 
with stated GOP objectives to make education a major tool for national development. 
Rather the sector appraisal Indicateod a need for remedial action. 

The Coumission's proscription was an integral transformation of the enisting 
system. The new design was conceptualleed in rather utopian form in a document
 
issued in Septunber of 1970. The publication, comonly referred to aa the "Blue
 
Book", is the bible for the evolvin% education program. The prim sectoral
 
objectives which it establishes are achievement oft (1) p 1gvle9 of opportunity; 
(2) ,elevance of program; and (3) productivigy in use of resources within a system 
which fosters aocial mobility and the develometn of an independet national 
conscience. 

It is generally acknowledged that the com eptatalisation of the refer and 
Its objectives are of far-reaching significame. Some of the ide Iuar daed 
-- nuclear Isat ion, decentralisation, diversified curriculum-- reflect the Sernuit
tion of seeds Implanted by prior U.S. technical assistancet others have been 
culled from current education research and exprleutation related to early child. 
hood education snd special services; and then thirdly, at lest o* oamponmt 
--the ESEP (an institutional hybrid which would offer at 10-12 grades program 
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adaptations from eopremllve high acboolt technical institutee Juior college,
 
c ity celep) I a unique elemnt demed essential for sist ce an
 
the building of a skilled maupower outplit.
 

The next stop wa the preparstion of a law %hloh would trmlate %be 
conceptuallsed frameork of the "Blue Book" into a prgra of action to implnemnt 
the reform on a formal besis. Such a law has now been drafted; wa dlatrilqtad 
for public diacusaion, auggetiom for revisions wore givue serios cmmiderstlent 
and the final ver Ion promulgated on 21 March 1972. 

The Ministry of Educatioa has not steod still waitin for legal sanatko 
before initiating constructive actiom. Rather it In already gfivng obape and 
substance to refom concepts through the formlation of a sector plan and the 
design of specific Implementation actions. The Education Sector Plan for 197175 
was prepared in lima with the National Development Plan for 197175. In the 
support of and in an ln-depth elaboration on this latter document all 8esotra 
were called upon to come forth with opecIfic plans for review by the Notinal 
Planning Institute and the powerful Comitte of Advisors to the President (TOAP). 
The Ministry of Fducation was the first to havo Its plans prepared, presented and 
approved. Later, in review of teje education sector plaming an programing 
documo high level repreoentatives of international lending agenis (See Lima 
592 of 8 October 71) have been iWroased by their comprehmniveneas, their 
thor and by the methodology used. The e0ls ion views (See Lb= 220 of 
4 October 71) coincide with tke foregoing and mention go made that win contrast 
with many national plans it sets forth financial requirementse acknowledges 
national liaitatloas, the neon for eternal asslatance and for move productive 
use of existent resources". 

In Octaber 1971 the Minister of ducation emphatically otated that a
 
functional reorganization of the Knistry was an essential prelude to placing
 
any reform in operation. He called for a sweeping real gnment nd sinplif Iea.
 
tloa of the Ministry structure Including further decentralisation of operatim
 
on a regional basis. This now astucturn ia nov in place; now leadership talent
 
has been brouaht in and others promoted from within; training progrm for a
 
recently designated new regional staff have been couductod; end aa a result the
 
entity gives *Idmce of a umo "action orientation". The otage to being got
 
for the major task uhich lIa3 rad -- impemntation.
 

USAID Pgo Daslo' - In recognition of the foregoing dwaell advances 
In education and In anticipation of the now low the Mission analysed its on
going education assletaa acctivities, reformulated iterrategy end restructured 
its program. Actually education has bean a significant component of the U.S. 
assistance program in Peru for over two decadon. The organimational format/ 
dimenalong/ and emphases have varied from: (1) the original Institute of later-
American Affairs with relatively direct action Involvemet; (2) to the SE1'ANS 
program, a binational service operating in diverse educational fields on a 
cooperative basis under U.S. leadership with over 15 direct-hlre tecdmicg, 
which was phased out in 1962/63 in line with U.S. policy; (3) to the univdsity 
contract vith Tuachers College Columbia University in 1963 which prvided planning 
and curriculum development assistance through a staff of five techniclana located 
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In tdo HISIBlay of kwantlen until terminated shortly after do G0 revolutlem 
In 14dl 1WSf Od than (4) until r eetly a program with me 1.2. direct-bire 
specialist la higher educattem with project activities initiated primuipally an 
a targets of opportunity basis. 

1Mi revim of Its education progra as undertaken by the Mimi., this past 
year sag of am ntmnsive nature. To the extent possible -- givan ltitetitem of 
data, tire and staff-- this was dam within the perspective of a sector apgeomh 
lookin at the education sphere as a ubole. The result me the adoption of a 
stratofy O as o-solns analyss Is made of evolving GOP pl and proJects, 
with the Mission thm responding to host country initiatives In aess uleb are 
not covered by other external assistane sources; are judged by the hissic an 
being of priority concernl and as being within Its resources possibil;ties to 
achieve with saccess. Therefore, previous projects in public cdocation and 
university IIacatii hape been terminated; the Stanford Univesity contract for 
further deel of MAN (Graduate School of Business Administration) was not 
xtended; and the books/l ih program are now irteratei with total education 

asistance efforts. Now oe program -- Education Reform Assistance (ERA).- Is in 
effect to carry forward the now strategy. This is geared not to provide major 
financial lnpus, but rather to undergird selected aspects of the reforn whe 
gape in resoces and asistance appear, rmmmly: (1) education/a rw m 
and planning; (2) leadership dev,-,!vent and training; and (3) iqprovennt of 
instructional offectivwnas trough utilisation of a.darn caterialo, mthdt and 
technology. In the impie mnttion of the now ERA program It is piaod to wo 
the Institute Parusno do Fommto &Sucativo (IWFE) as an Intermediary agency when 
feasible so as to capitolize on the resources of this private agency idowe objec
tives are also cowmn to that of the AID program. 

2=11&n CoR IM - The program in FY 72 reflects the AJ~tUat LoE.0he 
revised aproch and GOP requests have been consistently within the arms 
Identified. Initial inputs which reflect this are: (1) An gt 1Ln/ e 
prosg wan signed in November; an advisor Is on board; and a program underway 
which in described by GOP education authorities as intogral to the reform"; 
(2) with cooperation of IPF9 havo promoted in-country seminars and training 
for personnel dealing with adminiGtration, as well an teacher training and 
retraining especially in science and math; (3) gouducted evaluation of the 
books program lading to restructuring of this program compowmt; and (4) 
provid~dshOrt-t=m consultants In curriculum and medIa developewt. 

These new directions are also validated "orthe future in progrming dis
cusaions undertaken with GOP. The National Planning Institute (IMP) has 
indicated that USAID assistance to tbe university level to of high priority, 
becoming higher an the roform progreaves. In fact the suggestion #0 made by 
INP that U.S. assiatance to primary and secondary levels be phased to coincide 
with advances In the reform plam for these levels. The total reform to 
envisioned as a long-range process requiring more than a decade for emperI
menttion, revision and Implemntation. These view oincide with these of 
the Mission and have formad the conceptual basis for program strategyad the 
PROP. Thus, AID way nov hove an opportunity not only to capitalie oan the bea 
put down by past yeas' assistance, but to constructively influence GOP advances 
In this priority development sect"or. 
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There are t other proWs to os-going Msten eduaatien eftatte. One Is an 
initiative undertaken In respomo to en AID/W Innovation -. the pbmse*-et.Cramt-
an the basis of mbich the Miaion encouraged md EMAN (Croduate School of 
Business Adinistration whose AID contract arrangement terminated in December 
71) to develop a project ($250,000) which has been presented. At this point in 
time this remains .me of three such projects on a world-wide basis still under 
consideration. In addition, a program of aohiol construction (non-niver ity 
level) is proceeding in the earthquale area (for which $2.54 million was provided 
-- over 1/2 obligated-- frou the 7.4 million total grant). MAID education and 
other staff have supported tba Ministry in Its efforts to assure that the 
reconstructed schools reflect reform changea and can ba integrated Into the 
national plan for educational improvemont. 

This revised and up-dated PROP to dasignd to eintinue th above purposes 
and projects by building on past awListan e, cooperating in current SpmaW 
and preparing for future Inputs (eithar directly or in conw-t vilth athar 
assitace agencies) In ouppart of GOP InitLitives In iplamntins selected 
elements of its re=er.. In effect then the stance is one of OSAID having the 
capacity to respond to GO"s growing waronewsa of the pressing a'-ed to utilize 
external assistance to owcceasfully carry out Ito rovolutionary eduation reform. 

A. STATEMENT OF SWTQR GOAL 

The long.range goal of the GOP Is the ostabliaba nt of an effactive and 
productive education aystem responsive and relevant to Peruvian developmant 
objectives. The goal of this project Is to provide aesistance to som of the 
key eleentsa of thz educational roorm thbich are boiac to the attalvaent of the 
goal of the GOP. 

The wofor lau waa proaulgated on 21 March 1972. Wfesurwmet of goal 
achievement can tzo done poriodically on a b,ancftrkbasis of an assessment ao to 
whether: (1) the iMP16a2ntlon of 1EV pToceOdU in maimer it specifies; (2) dh 
Ministry fulfills Its annual oparational plain whilo interim targets for 1975 me 
attained; and (3) the &ntire tran oraottaon is completed by 1980 uhan full 
Implementation of reform is contemplatod. The calendar for lrplementatlon of the 
reform at Bawic and ESEP? lovols is oattched as Ref. A. This seto forth the 
phasing for the reforw In rolotlon to specific tara t goala. 

3. Ass!uSion AchieveentlabotCa 

The GOP will (1) continue to Sivo pivotal priority to Its educatienal refors 
(2) acquire resources required in sufficient quantity to effect the reform measures; 
(3) promulgate or alter tho neceusary laws, regulations and procedures in order to 
implement the educational reformp; (4) prepare oal retain sufficient high-level 
administrative and teaching personnel to Ministry of Education positions to carry 
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Out the AO&Mtiemsl refer. PWWMM (5) obtain effectivIWope.ragtica ied sppart 
of the people, ommuity, tudests, teow rs, industry, e.te, in lasmtiua 
the reform; (6)design proams of study for the edscatiomal systm to 
pepare persems adequately and turn out sufficient numbers to achieve the 
developmat goals of the GOP. 

a. STATDOI OF PURP0E 

1.TiFMD 

To contrita to the achievemnt of the longorange goal set torah above h 
the provision of assiae to GOP Initiatives in the implemlatiem of selected 
elmens of its education reform in aroe where other donors ae prwidin little 
or no assistance. USAID contribution will be geared tos (1) stragthming the 
capacity for research In education/manpover analysis and planmings (2) deelopment 
of Instructional resources --teachers, administratora-- to provide for essential 
persnel talent and upgrade the system; and (3)fgter expatirt uation inand 
utilisation of a diversity of materials, meothods and media for inzovement of 
instruction and productive use of resourcea. This would be accoplishd by mnmms 
of limited tinpit of a complementary, sulyple~mtery or catalytic nature includin 
advisory assistance, materials and oquipmntas well an training activities. 

2. Conditions bemtod at the End of Pro act 

By end of project (FT 76) it inexpected that t e following aoditions of 
basic significance increating the capacity to attain the goal of the GM will 
exist: 

a) A operatiaalp educational aector Institution for resexrch, data
 
collection& data amlysim and the capacity for tranclatitg date into
 
Implemntation prograv required for educational reform.
 

b) A core of quality talent In adminiotrationg,auperviaiuon, mageman
 
of education, as well as teachiva and guidance, will be available to
 
give continuing momatum and leadership in their fields.
 

c) The Hinistry of Education will be independently or cooperatively
 
spansoring the dovelopmmt and use of proven educational usthodsl/edia

and materials to achieve improved effectiveness ineducation prorams;
 
and university program will ba underway to suppletent the Icture
 
--mimeographed note syztlm-- by the use of textbooks, and university
 
bookatore/lading libraries and reference studies; and that an a result
 
program of study will be more relevant and productive.
 

d) The National University Council (CONUP) or similar organizatiom will be 
functioning effectively in its role of coordinating the universities, 
and viii ba evaluating the universities and their proXrems of stdy. 
The Peruvian Institute of Educational Development (IWES) will be eperatif 
effectively in upgrading the Peruvian education sector and encouraging the 
private sector to play an Important role in the procies. 
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3. 	 lic Awy io' About AchLevemen0 of P'wpoae 

It will be essential that: 

a) 	 The GOP continuea to support the education refem, Incluing Issuing the 
required lwsv, regulations, etc., and providing the necessey r6esmaw. 

b) 	 Thm Hinistry of Education will make staff available from the Eduatitsal 
Refcu inplcueating Greap to participate in and give direction to the 
Hanpovar Aavlsozs activities; assist in obtaialng the ceoeation of 
sectors within tho Ministry of Eduction Vho will participate in the man
power projectg atimulAte the collaboraticn of othar Miniftliee and 
institutions of the GOP Involved in oonomic and Social Development 
process and distribute materials developed an a deonstratioan bIs so as 
to encoura the wideot possible practical application; and provido suitabt 
office space and clerical oervices for the Hmnpoer Advisor and for any 
short-term opecialist who works on tho project. 

c) 	 The national nivarity Council, or similar ormanization, will continue to 
have power and similor responaibilitiva under the n Education Reform 
Law that it currently has nd that the commotiW, university faculty an 
students will accept Ito 1ctiono. The PBvvian Institute of Educational 
DIevelopmnt (MVE) will continue to rocoivo ceoperation and support from 
the Hinistry of Education and that the private soctor will acotinu 
providing needd financial cupport. 

d) 	 The Ministry of Educativa will be implementf4 Insroved instrution and 
curricula offerin and nm tochnology/t"ohing mathoda and equipsnat; 
that the National University Council the Peruvian Institute of ZfUda. 
tional Developmmnt and the unive~ritieu will be oparating an4 supporting 
a university-wide booktorm project. 
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lua itudI of Output* uaILam 2" I 

All dates refer to calendar 
y sndmwae roug setmtes 
of WApeted copletion dates. 

1 .	 GW mechanla/aysteu for 1. Mapwer informational 1. 4th quarter 19Y3
 
collecting and mlysing system adopted by
 
mmpower education data. Ministry of Education.
 

2. 	 Trained professional 2. Minimum of 10 personnel 2. 2nd quarter l974 
persomml in the trainodwlto at mator's 
Ministry of dacetion. degree level in Manpower/ 

Education Reaorch; 
two teams of 4-5 per. 
sons for observatlon/ 
on-the-job trainag in 
Mnpower Analysis mad 

s-at ional Paninsig. 

3. 	 Library/referenc* ets- 3. A center containing 3. 4th quarter 1973 
rial center. relevant books, materials,
 

research papers, studles,
 
etc.* in the treas of
 
Human Resource and re.
 
lated area.
 

4. 	 Evaluation end Informa
tion Center 4. 4-5 profesalaal person- 4 Prolluonay I" quarter

al 	in Plaming Office 1973; M11 epti n 
vith adequate ntools to 	 4th quarter 1974 
evaluate progress of re
tor= and present alterna
tive toursos of action. 

~ 	 Pevelogme Nod 

Per * mn or 24 personnel
 
Ministry of Education, trained (6per iT) In
 
NMatonal Unlversity secodary and UNvrsity
 
Couall, universities and administratiON. Uidame
 
other educatioml Institu-	 end counsel iuon5 wrIculu. 
tions 	 and .augement/plaming In
 

both academic sod observatie/
 
om.ehm.job porms.
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(Outputs 	 Magnitude of Otputs Targest Ceqiletloa~mteie 

2. Curriculum Center. 2. 5-7 professional pasom. 2. 2nd qwter 1973
 
----- Dl stuaying curriculr
-


problems and evaluating 
and readjusting curriculum 
far basic regular and 
basic adult education.
 

3, 	In-service training 2. Up to 1000 re-trained 3. 2nd quarter 1976 
courses/workshops. 	 sondary, normal school
 

and other professiomal 
personnel in special
 
fields such as matheamtics
 
and science (250.300 per
 
IF). 

4. 	 Trained graduate students 4. Up to 200 graduate. in ad- 4. 2nd quartet 1976
 
In administration end ministration and maemmt
 
mamagement, 	 from ESAN and other select.
 

ed entities.
 

I lolvativ e Instruct l1__	 al Ivauile 

1. 	Trained Jtinimtzy-at- 1. Well trained offices/ 1. 2nd quarter 1973 
Education personnel In staffs in curriculm
 
curriculm-plais=ng &nd planning and information
 
information program 	 programs.
 

2. 	Publication of cuiculs 2. Curricula for the basic 2. Draft in 3rd quarter 1972 
for various semets of regular and basic adult Ilulsed 2nd quarter 
basic regular wn basic grades related to reform 1973 
adult oducat1on. plano, 

3. An evaluation report on 3. Report. 3. lot quarter 1972 
the in-service training 
courses In mathematics 
and sCiencoe 

4. A study of university 4. Report. 4. 2ad quarter 1972 
textbook activities in 
Peru. 

5. An agresment betiee 	 5. 4-6 university book. 5. 2ad quarter 1975 
USAID/C[WIP/IPERTAC stores functioning by
 
to establish a system and of F 73; 4-6 adl.
 
of univorsity book. tional ones by end of
 
stores, 	 FY 74; 4.6 additional 

ames by end of FT 73. 
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Otput. 	 ltatiude of Output Taget Cowlettoeautes 

6./UTsamed Minisry a 6 raInd prael0 l the 6. hW quWte 1976 
rI Ideatlms Pereel ian Intructlonal Materials 

rials 	 mand fild.. 

C 	
eddi 

7./In.service tralnaba 7. Up to 45 re.traned 7. 4th p tser 1974
 
ae.Itrslvc s for librarians.
 
uneivasity ibrarim. 

3. ests Ae MMU-	 ofabout ftroeti.a catnta 

Close working relationship between advisors and e r . 

Appropriate persmonl available forttralning and the GOe will releme 
them frem official work In order to pursue the progrs of stuiy/ 
observation/on-the-Job training. 

rotaion of adequate budgetary resouroee by GOP to assw* retention 
of personnel trained as well as appropriate and adequate facilities 
to carry out woit. 

D. .RWM a 

1.2 Kind of Inputs, Mlagnitude of Inputs. and Date Scheduled for Delivery 

InputJ - U.S. 

Kind Magnitude 	 Scedle 

a. eromel-os Trm a. WBeRsOne - Los 	 . bemesml
1 General Education Advisor 	 Up to 12 man months/year BeSinnUMn 9/1/71
 

for period covering FUT 72.
 
76
 

1 Education '.viscr 	 Up to 12 man months/yer Begianm 1/i/7%
 
for period covering MYs
 
72-74
 

I PASA Educatlon/anpoier Up to 12 man months/year B"Ino 1111171
 
Research Specialist for period 11/1/71 to
 

10/31/75
 
b. Personnel . Short Term 	 b. Persouiel - Short TerM b. eaml 0U T . 
Plaling, Rmnagomat Up to 18 man mouths/year (at. Irstines Wr' 
information, cutriculun, for period 7/1/71 to bledina, e,) 
instructional aterials 6/30/76 3 - IT72g others to be 

,consul tants/adv isors. 	 ilemined, 
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4inps statstics/ 
pllmimg cinultantl 
advisor. 

n ps min~oation-4 itdace cau1ta/ 
advisor. 

c. iC.c!sAm 
Varioun professioal edu. 

cation fields, both lo" 

term and abort trm 


a. h 

Qualified counterpart to 
U.S. personnel ianpowr 

Education Advisor and 

short term consultants). 


Core personnel. 

General AdvinIstrative 
Persmonnl. 

b. c92am ts~ 

General oftice supplies, 
equipmt, etc. 

Under university bookatore 
project each university will 
provide adequate space, and 
aduinistrat'v personnel. 

c. Participants 

Long-term advanced degree 
and short-term observation* 

SLBMISS:ON (Numbor) DATE 
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Iagnitude Sclhule 

Up to 4 am moths/year To be determined 
for period 7/1/72 to 
6/30/73. 
up to 4 mn months/year To be determned 
fee period 7/1/73 to 
6/30/74. 

- M1212aw c.o. WIMM 
Up to 34 articipants ITs To be determinod 
72-76 for up to 210 man 
mcitt of training. 

a.
 

Hintum of one diret innins 11/1171 throush 
cogaterpart for each 0.S. FY 76 
advisor/short term 
consultent. 

10-13 Miniotry of Education Beginning 3rd quarteor 1972 
personnal ror curriculto 
center mid operatin chart 
room. 

Sufficient to opeato the Besinning 11/1/71 trogh 
off icto ith which U.S. FY 76 
personnol Ore Woruing.
b , . 1 it o b. M41 M 
Sufficient to opert.O the Bainning 11/1/71 throuh 
offices with vhich US, FY 76 
personnel are vorkirks. 

Sufficient to operete the Beginnina FY 73-76 
utlvervity bookotore. 

c. &! An c, 

Up to number apecified above. To be detemined 
GOP aWroa to continue pay-
Ing salorie, etc, 

The estimate direct counterpart, commoditiea =d participmnts costs per year 
for the GOP ares $150,000. 
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TWtotal indirect couItdIbuttWn of th. GOP Is eatimlated to far ememo total 
cost of Project ben suwh factouwas interrelationahips developed, umber 
of students affected by curricular and innovotive teaching rothoda, and 
total teaching persomal, etc. are conidored. 

lhe GO? cnt iwmi to provide the necesary counterpart resoures for 
carrying out the project an well as suffioient mm ior of particlpaz&t 
and coanodition to carry out tho project plans. 

E. RATIONALIE 

As hua bwa Indicated, tbe Ikvolutionnry Govermont piazoa Its education
 
reform plans as of hightwt priority and Prwident Volasco, am wall as the
 
projcnt Hinioter oi iFucntion, Cc4ral Alfredo Carplo Bece'aa, continually
 
at:roa th neccenty ud Importonce of rhto "nov ?= uivI and tho "nou Peru'
 
whlch wutt evolvo fr= tl.' nvv lucatioa Rfer.n I le Goins to
E Afho cuntry 
raI*,, itself frcrn ribn doldr== of tho patot, si )t tho economic andi cocial needs 
of the p-cnt .zti provide for a guttiro conoIntearz wth tk:e Potecai:a1 of Pru. 

ThQ GO2 caccldo thict otOrn1 OitMCo 11a Muan M1 far 
1mplCintat!0oi of Itn Edicat ion Rofoxm. "Izcr',ot. of th= rgituc ,n
 
trnndetal naoturo of tho to~oxf oeternal Iito on Indra onbli
 
ingrodicant so a atyie t to notlomal rosorcss". Tlhe oaout req~uired1 fc
 
varioualy paiaev ixut Mhet m,-,t conji~jotl metion-;d Is abwzat IM


0e=a~ cmolnmlitllt~~~~nor )oqn-thl,,rd of totiql an~lI~,rnotpLormi.ml 
 ~atq f" 
of he s1475d plarg 

ci-trcalvina a diveoralty of etrj-nz1 a~tutrnco to oducatln on
 
Srant, credit and loan Zxiors. In o&dllitln to tho US/il) afforts ths !esuion,
 
as dezcrlbd ':ndcr th ,Agicultu'wo Peogrire, hcon involved In d'ovoloping
 
an gricu3.tra-til eehi:tilon, -ori t t 1m-lianonal Agrar an Vnivelnity, La
 
Kolina,'.Ich iilI so' I bo p!axu.DA oAt ViTh.I",oa Corp, hna about 50 valrn-.
 
toorm 'vorig n-0tnly ccn imptuso
In In e~taxvw, glivin'-j to
 
reform anplc-'ntzIiLd .upz nxorv'rtri
f: Isf adiug 


T.ho :1'-d (I'TV) an:; 1 pith USAID dav3loptnaVou..ndation o;o~nu'L1y wi& in 

the Scie'aco , rrA ico oProgra-,i .zd ha:3 no i devoloped a project
 
to furniel cl ,iea Lon Li&O I.q'conal we11
t.h- tniverrcity ConanoI1.,(. 

as for r uo~trei nopcct~oini LIx Ecouztal 16-orm. In all of thoue, It will
 
cowpl rtv...... vw., loAnk" by LJSAID.
o.'?coxt' Iaido 

In Sopcmbor 1971 tho GOP vinad Ito £1ir t credit arrangemmt for 
education annintanno. This voo with Hungory for $13 mlllion with repyment
 
In Peruvian productu. Undor tho Agremznt oquilmcnt will be provided for
 
the ESEP schoola to ba placed In operaLion under tho reform.
 

On thn loan zide aslstance hcs been obtninod from the Inter-American
 
Development Bonk (i.M3) and Is baIng ,ought Trom the World Bank (IBRD). The
 

http:p!axu.DA
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1DB has tomes to four of the largazt public tmivoalo forc bultdlwj constau
tion. Tha.eo looms total $7.791,642 of which ao'o, tt~ir $6,00,000 b.s baji=

disburead. A foasIbility study of highor m wuppzert of IMZ m=d
oducaion btb 

to schadulcd to bo cowpletcad by CMIUP in l1972.
 

In ragard to 1131W, n~.t4= a e3rcoimasawi m~anion Zvo thi Daui last 
July/Auj-ust, a U271CO "d=t.c ti-0cti mion' =--4 tz~corrav IM0
 
UTNSO s~upport agreatment va ire In Saptembrz/Octebez, and ;2 fo11oai-up Moft
 
In January. 14,1101 MInD Goour=o Inmicatoa $0~ 1211licai my Eo available frcz
 
this sou1rce, It In3 uixretood vha &mk/W,5MCO ttt,:t to $22 to $25 iion
 
for arearw includIing MM1P! -sr ! £di-i:ol coi".'rcitall .71. aquip.t;

Adult Vocatioal Lducatlcnl aztd rr~cn-;,a 7:-aainlngy Dolpet m"It 3pecitic-

Ally inztlla1tic'o and oquipwcu-1 At: thii u--mz ot ritotui r'ort In, awated sud
 
then a prparticn mi~lr ~~ sx-cceby*o-lar~~~ 

activltle. "'-AILTy ni. :.C~~r l~ in 

OuZvzy 2x 

Ar, n i ':h p . :l'i i. ! 4?o~ 

tcOUrSE~ 

of tlog of.~~v nw-!rotnn 

A o ~zz,4-t401/*gni prjet to oor~wt K'2'a2m"Ni Pve~c diJi'.t 

b arroku.tfp,~ ~rrw I-'in inrroreto uIn b ~~le.A 
ofth a :i>p' cIRtfet,-,n3 ~ :oA~ A-JflnEttt~rat~ ;~ 
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1972 i tSa l 

to Kdutti 

(Excludins 

Syste-e Pro-School 

Conutruction CJLR 

Euips ent CL 

Meter aInll I 

Modia Technology A 
II_____________--_____=_ILI__- I 

Xothods/Curr icuLun E 

Guidance 

Teacher Training I 

Organisation/Adwintat. r 

Managoment/F -nco 

Stit 1tIca/D.nta I 

Renearch/Pia~n ii F 

Analysiii/Evolun2 ion 

A. Ade=muer Foutdat on II. Hungary 

, 4 3/31/72 PAGE l'- ,f__1L.. PAGES 

AgalsI 

Ini !'S 

MSAID) 

Primary Secondary bivwz Ity ti 

CJLR CA GIST 

CJL C L GJST 

L L QJ01 

E F MIJST 

E 

E2 EPU FPU GIJST 

0 0 D 

gl 


B. BID 

C. CARE 
D. UNDP 

E. UNESCO 
F. Ford Foundation 

G. WIoat Germany 

NoLa lThia chart 

1. ILO 

J. Grat Brltain 
K. Kellog Foundation 

L. UNICEF 
N. Nat. Inst. of Health
 
0. OAtS 

only Identifies major concentrations of 

Lx FI I 

P KN 

F 

P. Ptiao Corps 
R. USSR
 
S. Swltserland 
T. Italy
 
U. USIS 

exteznal S~tkumwo. 
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In 1 3.mrd the following will be prepared (1) a dy lmto model re~l " 
anticipated 0-Atput from the cda cica tem b7 ccupztcnl groups wiftht 
projected needs of the labor market by economic sectr and by urbm and rural 
divisim; (2) another dynoaic model to be d&veloped relating in each am ag t%3 
nine education regions the anticipated output from the educational symtem by 
occupationul groups with the projected nseda of the labor maket corresponding 
to econmic sector, occupatiomal groups and by orbm and rural dilsion. And 
also (3) another model by occupatitcrAl groups to be dmvoloped relating the 
quantitative and qualitative nmei of the labor mearht fith te output of the 
educational system. Again short tam counltz=tG will be brought on board; md
 
as additional participant training Its domed neouzary, auch celeoticn will be
 
effected.
 

b) Dum M ouMlitatv n cr~i cct- p to twaty. 
four participants to be trained at the profosatonal eel, to help vilop their
 
administrative, toaching and academic backgrounds in the fields of swendory
 
and university aftini tratiom, SAdanco/counsulin, suporvi lin and
 
planning.
 

There will be up to olh participants In each o.f FY 73-76. Tho p rtci.
 
pantn will be employoaa of tho 111is~try of &Education,univectiez, etc., and
 
they will be committed to return to ruclevant pcoictn In implemntInM tho
 
educat ion reformo 

The Iianion will continis Ita collaboration with the RinieMy of Num
tion in providina effective* inwovative in-ncrvica mining ccures far teaoher/
 
profosor of matsa~tica cilzmitry, a):4 will InitIatW courserlworkwshops In
 
othor fielda as thzy bzvome weasocry and fit In with tho implommitation of tha
 
educational reform ploaz. Up to 300 toa-ohor to ba tra il/uaraded In each of
 
lo 7.-76. 

C) av.- 5"afl Initial offorts Oro boing
 
and will ba direct tovard vchlav~nS broadened perapoctivoa on the part of!
 
HtniaLxy and olher perawnnl ca co the applicatlan of diveraio tac~inloa coa.
 
pononts to education. Yhdi IWand wIl ho dcw via convultante, training end
 
Initiation of avauation p.roarama. Also, mpaocifically the Minion plazio to
 
collaborato with CWUP, IPFE, the universitiea, awl iTAC In e3tabliching a
 
university almste-wido boo.tore progra which ;ill =e it posasiblo for
 
6tudents/profeasoza at a slgnificant portion of the 33 univtetails to purchase
 
or rr textbo~s at: lolaest poible coste,. In Z'Y 73 It is antioinited thet up
 
to $100,000 wo'tk of textboolts uIll bemnme avwaabla to th ieruvian universl
ties. At the same time a program for upgriding of librarnIu amwitco ill be provided 
to off*o;t Vxore PrO&uctiv6 666ok1 nax'ilmae i rcs 

Short torm conwultantc vill continue to bo provided as nse4W and
 
-- requested by NINED in its fteldo of curriculum dovelopyient, Informtion, 
/Instructional materials, and modia. A curriculum ccmter ohould be in effect 
before 1974 with appropriately trained pereonnol. On-going revision of 
materials will thonco b2 conducted to aaouro their greatest relevance to the 
labor markot and the Peruvian scone. 
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In IT 73 th Milsion proposes to bald oan and sp itsN il in edsolm
 
within the Wedesigned strategy franeork a outlined Is this das.in.P As hWs
 
beem pointed out thia manssoistance seared to achieve em..olrojeat status
 
in 1976. In Its proaam USAID will provide assitamoep directly -d in celsbar.
 
tiom with private groups and other agencies to the Iimltry of 9kucatleg univer.
 
uitles and otber education entities " appropriate so as to
 

tot (1) reaea h tN plan for ratorm prn M dan 
evalat oat (2) qulity leadership for educatiol t and eflficient
 
manesawt; and 4 w a variety of Instructional resurcese for inmreased
 
effectiveness of the odustim procass and productivity of th aplem. M
 

attalnamot of these capacties will be the principal indicao of 1ralvess tond 
te t-raqla, gd whic is to be reacbed as a rowult of Wematalo oft 

9ducatiom Refoarm with participation from divers* sources --ntional and extnal. 
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•CALENDARIO DE IMPLANTACION DE LA EDUCACION SASICA REGULAR Y ESEP 

ANO .!O f 974SEGUNDO' 
GRADO .. GRADO 

EN TODD EL PAIS,E LE..kZA3,UE
(L135NUCLEOS) 

ViXOCENTES DE Erll 1RD 
LOS STOE TERCER YPROS 
 O G OSI G.RAOO TUC.UD C, 
,, D l)'O!00,.o;iTES CUARTO GRADOI EL f 
lY 20 AL 40 i LL NIUS Y tW?

3° 
AD P-ACON TACION y40 EN LOS NES 
TAC 0_de NADAPTACION DELO 

E TOADO4 EGUWEO 5R 0 ADAPTAION DEL 
L APTiONdelLO d 

4N DO cl EN EL RELRE60do 
I PAl S RESTO DEL PAIS DEL PAIS 

I ESEP f ESEP 
CONV. CONAVERDADES- 0EXPERIMENTAL 

PRIMER QULILTO GRADO 11fL CICLO 
inua CICLO EN rooo ( I CICLO) EN TODO 

EL PAIS TODO EL PAIS EL PAIS
 

QUINTO GRADO SEXTO GRADO SETIMO
 
EN LOS NES (IICICLO) Y GRADO EN 

(11CICLO) SETIO GrdO. ;" 4* TODO EL PAIS 

ADAPTACION ADAPTACIOIC 
HASTAEL9 0GRADO GRADO&'' HASTA(IICICLOEL 7EN0GRTO00 ==D ATAE9,RO OCTAVO 

~ E '~mia EN TODO EL 
EL PAIS EN PAlS EN LOS NES 

PRIMER SEGUNDO TERCER 
GRADO GRADO GRAD3 
ESEP ESEP ESEP 

IN_ 

i3:,_ 
SELEC 

OCT AVOTGRADVO 
'79 

ELEC 

IIICICLO 
EN TODO 

1980 
L 

SELE 

I CICLO 
EN TODO 

_ 

ii E PAI I L PAS__EL PAIS 
EN TODO ~yiL 

III CLOLO ESEP 11 CICLO 
EN LOS 1 EN TODO EN TODO-
NES EL PAlSEL PAIS 

CIJAR TO II CrLO 

[ SELEC I EL PAS .. 
ESEP 

EN TO DO
tior/T . 
EL PAIS-Lot hucI*os Sle-:cionados (NES) 

implicor 'n Id socio'A piloriori i 

6's51s n lonos do Dsorrollo 




