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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS-EVALUATION 

LIST OF ACTIONS C. PROPOSED ACTIONA. CT*W l0.8 

owAI AIO/W HOST? COMPLETION DATE
 

K. l.Contractor accelerate the pace of recruitment forx 


rorlacetrent of the tufor Resources conomist to 
ineuro he in on board prior to 30 August, 1975. iS1PF 

Xc 2. 01, accelerate race oi studies which have been 
already identified (iremnnd, r-tployontUpdating 
of National Cultivation and Livestock Plan). ASAP 

X 3.GQP detoririne prior 30 September t975 whether Supply 
study will 1,e perfornod I)y OSrA or OSPAL. G, 111, R 75 

x 4.UWtIP continue gradual phase out of I..541, Contract
 
techicirno irn accordance, -ith r)~ans laid out
 
jointly with G0OP, Contract cm~pletion date retrainR
 

x S.USMqti rrovide financinl support to GOP for apocial
 

utudiesg tirector to travel lietveen I.S.U. and
 
reru Jor Purposo of coordinnting the various,
 
studiag in Accordance with a previously agreed
 
uron detailed work calendar. (Sold Virector will
 
1-o davoloring planning methodology at X~sA7.during
 

Inr, M'7,i tx tiacaderic year 1975-76).
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2-TO .',June 1975. 
" .II.11 PERFORMANCE(OF KEY INPUTS-AND ACTION AGENTS 

PTRCO T 8.-.PERFORMACE7AGAINSTPLAN-fl CIORTANCPFO0RACIEI. 
4 ~ ~ ~ ~~ ~"' UN25ATIa.- 1 OUT---PiO~TPRP6~X 

CONTRACTOR, PARTICIPAT1NG AGENCY OR VOLUNTARY !ACTORY BSA7I4PACT ORY SANDING LOW MDIUM 'HIG 
'~AGENCY At 1 "2 '~4 7'	 A~~~ 

1 IoStte 	 ,University 


3.~' 

Comment an 6ey factors determinng rating b 

1'Ln-emtechnicians - after initial' delays 'in rcruitment during early part f< 
xthis evaluation period, Seven out ofi Eight were, on board during most of FY75 . 

2. 	 Assignment of marketing functions to Ministry oin 1973'and establish
ment of separate ministries for rood and Agriculture ecember 1974,required 
shifting of technicians 'and alteration of me; planned Schedules. Both Ministries . 
are no getting settled. 

3. 	 Very little use made of short-term technicians. 

4.PARTICIPANr TRAINING 1.I L 1 ''I IiI;j I. 
Comment on key factors determining ratInt~xpted number of participants failed to materialize. Last Iminute cancellations resultant fro change in Ministerial policy which places more 

emphasis at the technical level and favors local training in view of the limited 
number of qualified people. Accordingly approximately 20% of funds earmarked for 
this purpose deobligated. Local training and iLnvitatio9na1 trayel funds increased
 

5. COt*4OUITIFS 	 1 AI: I , 2xiii "IX I n -i 

Comment on Iey factor deferming ro.lgsubstantially. contract -St does includeAID/la-C-1069 not 
participants. T Gerefore, contract teaw m bers were not active in identifying and 
referring candidates to USDeID/GOP for processing, in addition, majoity merbers 
of Contract Team not sufficiently familiar with participant role to' make maximum 
use of available resources.
 

0, PEKSONNEt, 
" 

6, COOPERATING e i t 5 4 6 
COUNTRY
 

bOTH4ER '..
 

Comnnkey Ioclous determining rating

iProfetsional caliber of counterpart Personnel lwrthan expected. cpttv 
salaries to high-level technicians substantially slowed. down th'i execution of 
planned studies and precluded the employment of core-group eperonnl.Alternative 

arrangements for acquiring services of core group calibre perso Inel, Ipartially
achieved; salary problems being still the major izmpediment and Will cont inue to 
cause 'problemsn. GOP has contributed 52% to cost of Special Studies* 

~23. Deficiencies previ~ously pointed out in statistics and other information still 
continue to excist. Recent' reorganization of Ministry may tmoalyretard 
achievement of the project purpose. 

4Institutional 'instability referred to above, has been an important factor in. 
limiting timely. achievement of project objectives...........................................
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Sother 'donor contributions do notovra wihAID'S Colloain~and'~ 
commiation between UJ'SB and other donors co6ntinua fly maintaied. '~ "A
 

~Techuical and iana1assistance rece d 'from TAO and IICA, prticular
'lyr in farmer~ traiuning' field. 
 ,. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Parcentagc/Rate/Arnount)A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 	 CM7 CURRENT FY 765 EN OOF
PRIOR FY TO DATE TO END .F YI RJC 

PLANNED 6669 
kJ Sub-Sector Studies ACTUA 

completed or in process 3-PERFORM-

REPLANNED -15 	 9 

PLANNED 2 4 4 -4
 

Comprehensive action ATA ~:
 
programs PERFORM- 1it
 

ANCE v 
REPLANNED L 3 ~ ~ 4 

PLANNED 6 9 9 11 20 
Upgrading GOP officials . ACTUAL 

through local short-term PERFORM- 1 
trainiR~ANCE 

REPLANNED 4 

- 1U.S. trained Peruvians PAND 51 	 05 
~1.A. orPh.D. inACTUAL 22~'

with II..oPhDinPER FORM* 


*Economics AC , 
REPLANNED 2~- 4 

E. QUALITATIVE INDICATORS COMMENT: Collaboration between OSrA and the ISU Contract 
*FOR MAJOR OUTPUTS 

__________Team in developing terms of reference for four major sub
* 	Tchncalcapbiltysector stue, amnong which is the Planning Framework,has 

improved during the period, notwithstanding existent salay
problems5 which continue to inhibit the employment of Core 
Group technicians. 'This situation is now complicated by

t30000 the creation of the tnew Food Ministry which has' 
its own separate sectoral planning mechanism. Difficulties 
have been encountered in coordinating. special' Stuodio.. 

2. COMMENdT! Rliability of data is: uncertain. 'Measur en planned
Quality of statisticsofot 
C',.. 	 the Statistical Division of MinAq to JHinrood,~whereAa. 

...............	 will) ba observed to check re iC, ity-:'
'.,ata.Collecoted 
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SPAGEf 4 PAR1 227l1O6O 	 j 

A1, JStlmrnt 0f ptop n Currently onvIoaed, 	 W 4 j~ 50 ~sin E 

~ To nxaiat~min? q nnd min~oodin anlzn e rbms omtotrga' 
~ 5tdiPolmnoue a 

---pace of supply study which L. key elament for sector assessment-adip~
~Y:.~~programs; risiii; ng fromt aniAlyses and aissistGOP instructionaV 1 is to coti 

proce~ss leading to sector assessment and planning., 

E3. 1. 	 Ccnditions which will exist when ~ 
above purpt so is cchieved. 2. Evidence to dote Of progress toward theso condlitions. ,; .- *. 

1. 	 OSPA and OSPAL concurring 1. OSPA and OSPAL technici.ans, with assistnce 
on Planning Framework for fromt isu, are working oiiSupply &Dwand2~i'Z 
studies of key sub-sectors MA~lyale JB:-inwhich: 18CPA technicians 
and involved in design and woricingi 'have developed terms of 
execution. Analyzing re- reference for an EMployiieit Sttdy and a 
suits Of studies and for- Discussion Paper on thel-Plannizig ramework. 
i'iulpting policy reconmen- The letter is being discussed by both 
ciona for adoption by 	 scoa fie 

-are 

both Ministries. 

it 

V, PROGRAMMING GOAL __________________ 

A. Statement of Programming GoalA 

ZIprovement of agricultural and food sectors" performance in terms of increased
 
employment, income redistribution and food production..
 

13, Will the aci,revenvrrt or the project purpose make a %tgilficuant contribution to the. pjogramreing g.xil, given ii,. magnitude of the national 
problem? Cite *videtncr. 

Yea. At this time, when the GOP is concentrating Its efforts on food production
 
for the 1975-1976 biennium and has created a Food Ministry (1636 personnel
positions, S/.2,216 Mn. budget) to focus on the solution of key the
.iproblems, 	 

avaiabiityof alternative courses of action which have been sundly researched
will be critical to maximizing reut fro available orcs -




