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The results of this initial phase of our progeam will be used as a basis for
Phase LI of the USAID program, which will be identified by end of CY 1972,
This program will in the long run assist the Ministry of Agriculture of Peru
to evolve into a total systems approach for the entire agriculture sector.

G. Course of Action

1. Implementation plan

North Carolina Contract (on going program)
a) Univeraity
(1) terminate activity except for special consultants.

(2) continue local hire p:roonnel until December 31, 1972, after
which GOP will assurac reoponeibility for them.

(3) posuible grant for university portion of program cli:sing out
project.

b) In-depth Projects

(1) Rice Project

a. Plant breeder exteaded until June 30, 1972. Also exploring
possibility of another two year tour through IRRI for special
rice breeding work for the Selva.

b. Consuitania on a limited basig.

c. Continue local hire vergsonnel until December 31, 1972, after
which GOP wiil cosume responsibility for them.

(2} Potato Project

a. Continue present U. 5. personnel until end of tours -
Extension Coordinator will complete tour in November 1972,
znd Potric Seed Production Specialist will complete tour in
January 1473,
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b. Continue local hire until December 31, 1972, after which GOP
will assume responsibility for them.

c. Provide part time technician on diseases.
d. Provide limited TDY consultantg.

(3) Bean Project

a. U.S. technician completed tour December 31, 1971 and is not
being replaced.

b. Local hire personne! will be continued until December 31, 1972
after which GO. will assume responsibility for thern.

c. Limited TDY consultants will be provided.

(4) Forage/Livestock Project

a. Aunimal nutriitionist has been extended until June 30, 1972, and
may continue thereafter depending on findings of the Meat Study.

b. Forage Extension technician will complete tour in August 1972
and wili not be replaced.

€. Local hire personnel will be continued until December 31, 1972,
after which GOP will zggume responsibility for them.

d. TDY asgistance,

Participant Traininy

(1) All on-going participant proprams will be continued until the terminal
date of those now in training ag originaily planned.

{Z) Sclection of new participants under the reviged project will be in connection
with nceds !dentified under the restructured project.









http:1972.L.te






