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The 	Iowa Contract activities also hillbe directed at the readjusted approach.was 	reached among USAID, In the first, h f F 1 .the 	Ministry of A'grictulture and th't~ on
 

S initial restructuring of assistance. 
 The Mistry ofard
 
writing to go forward 
on o ofpthe emajor points in te evaluation study,,, e. g.S studies in priority areas, namely meat and oil seed prod detion-.'These will begin in the last half of F Y 1972; the finding and recommendations of these studieswill 	be the basis for the further detailed development of the USAIDprogram. Foz- more details see "Course of Action" page 5. 

agriculture 

B. 	 Statementof theGoal 

(1) 	 The Goal
 

The short term goal is 
to prevent any further increase in meat and edibleoils imports. The 	intermediate goal tito substantially reduce imports ofthese products and the long term goal (20 years) is to become self sufficientin moat and edible oils, as well as increased agriculture production generally as a result of using a programmed commodity approach. 
(2) 	 MeasurementofGoalAghieye-mont 

Peru has been importing large quantities of meat and ediblilsAon 
of future imports, in relation to population, would indicate etoils Aoufachievement toward goal. Also, production and marketing data of variouscrops and animal products would indicate the increase or decline in the,internal consumption of these products. 

(3) 	 Assumptions about olAheement 

It is 	assumed that the GOP will continue, to placehigh, priority on meat andoil 	seed production and will effectively participate by de~votin~g manpower, 
capital, necessary policieB, etc., to them.......
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b. 	 Commodity program approach In Ministry c;'Agriculture for meat and> 
oil seeds is initiated. 
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I)U. S. Direct Hire 752) PASA
3) Contract 
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5) Local Employees Element (Cont.) 
15 

1006) Participants 
207) Commodities 150 

8) Other Costs ISO
 

Total ....... Is,295
 
3* Basicasumptionaboutmanagementof Inputs-


It is assumed that the GOP will put high priority on this project and willassign top level administrators to manage it. 
F. Rationale 

9 

During previous years the USAID Agiclueporm u oto t ftoward institution building and did not di Irectlyratc th fatrsa etngoagriculture productiun. 

-j - prod~~~~0uction in Peru 
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AID 	 1025-IA (7-71) (NARRATIVE DESCRIPTION) 

PROJECT NO. 	 [ SUBMISSION (Number) IDATE 
527-11-110-060 9ORIGINAL 	 1 /20172 1PAGE. of .. PAGESREVISION 

The results of this initial phase of our pr>g~am will be used as a basis for 
Phase L of the USAID program, which will be identified by end of CY 1972. 
This program will in the long run assist the Ministry of Agriculture of Peru 
to evolve into a total iystems approach for the entire agriculture sector. 

G. 	 Course of Action 

1. 	 Implementation plan 

North Carolina Contract (on going program) 

a) 	 University 

(1) 	 terminate activity except for special consultants. 

(2) 	 continue local hire ;'onnei until December 31, 1972, after 
which GOP will assume rooponoibfilty for them. 

(3) 	 possible grant for university portion of program cl,.sing out 
project. 

b) 	 In-depth Pro jects 

(I) 	 Rice Project 

a. 	 Plant breeder extended until June 30, 1972. Also exploring 
possibility of another two year tour through IRRI for special 
rice breeding work for the Selva. 

b. 	 Conauitanz on a Li,-i-ted baris. 

c. 	 Continue local hire nersonnel until December 31, 197Z, after 
which GOP wfi*4 u1I responsibility for them. 

(2) 	 Potato Proi,:jcc 

a. 	 Continuv pr eiicnt U. S. personnel until end of tours -
Extension Cordinator will c.-mplete tour in November 1972, 
znd Pot.-t(, 3&6cd Production Specialist will complete tour in 
January 1'/3. 



AID 1025-1A (7-71) (NARRATIVE DESCRIPTION) 

PROJECT NO. B
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b. Continue local hire until December 31, 1972, after which GOP 
will assume responsibility for them. 

c. Provide part time technician on diseases. 

d. Provide limited TDY consultante. 

(3) Bean Project 

a. U.S. technician completed tour December 31, 1971 and is not 
being replaced. 

b. Local hire perconnel will be continued until December 31, 1972after which GO' will aoume responsibility for them. 

c. Limited TDY coniu!nta will be provided. 

(4) Forage/Liveotock Project 

a. Akimal nutri'lonirt hao been extended until June 30, 1972, and may continue thereafter depending findings of theon Meat Study. 

b. Forage Extennion :echnici.n will complete tour in August 1972 
and will not bc replaced. 

c. Local -ire pr.rnonnel will be continued until December 31. 1972,after which .R)P will "ascume responsibility for them. 

d. TDY assistance. 

(i) All on-going participzn6 p:o,' ar.s will be continued until the terminal
date of thoti, now in training ao originally planned. 

(2) SeLectio of new participantri uncer the revised project will be in connection
with needs -Ientiticd under the restructured project. 



2 

SUB 	IS5 0
 

I . IT o 0u 	 A 

ow 	 ontractAciiesonEifDfr ) 

All 	US.(11) personnel now onbadwllcniutruhC 1972. 
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whch GOP~ will assume responisibility for them.
 

(2) 	 cI hire personnelLwil be continedutlD ene31192afe 

1 .	 -6 AL+ EVI....
,2a 	 jJ .... PI...1 r ... GE+0 2 + !. i...+...++(3) 	 .TDY technica~l asistance Awill be rovided, asa needd
 

'(4), Participantships will be~contirnued utitl their completion date. 
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SNew Work W be st-Art&op
 

Although niot imor pesent exIpectations are that the following kinds of 

.+ + + 	 ++ + .+ m + .,, ,
 .techniin ndpronnel 	

i4
will be required for the in tialphase of the program

as well an for continuing. our program in the selected commodities:< 
'< 

(1)3 

a) 	 One high level adviser full time.
 

2-4 shor term consultants to assist on 
specific probler's (e.g9. 	 ,marketing. storage, etc.),
 

c) Local hire field personnel
 

(2) 	 Oil 2ed tudy 

a) 	 One high level adviser full time. 
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c) 	 Local hire field p, rsonnel. 

(3) 	 -Implementationof $udl-ecommendAtions ~~' 

At this timne it is impossible to determine the exact numbe an tyA~ 	o'Af'
technicians that 	will be needed to implement~te rcmed tne oftheA.~O:. 

~. '~.meat and oil seed studies; however., it. is expected that moat or allPofthe~~1;r~A<~!A'Afollowing expertise will be needed fn additi'on to the' long~em.ehiin 

- Ar' 71A'%' 	 4 
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Anima GneticdatResearch-, dviser-
 , 

Anim'Gal eeacProduction Advisern 

Livestock Mak tig Eonm 

FoaePouto n eerhAdvise r 

Thesetechniianswll be brought or board as rapidly as possible after the 
istdygrop denifes heneed for. am. In some cases this ma be bfore 

the final repiort is completed,~ whicl.viwould' speed up the implementatiounof the 

Iowit Contract activities will.,be reoriented, io include pangstorage and 
marketing studies applicable, to selected commodities., The personnel
presenitly on board have the required expertise and it isnotconteplted
that any major changes. will be made, The: pre unt coac wihIw- il 
amended and extended to cover activities...........setIand Pihse wibefr. 
March 31, 1972.L.te nbt hs In hs'Ubfr 

North Carolina Contract personnel willibe oriented toward, technical manage,. 
ment of research and production, systems and the present zintractwUi
amended to assure 	

-e
the 	required pesne tocrr u these activities before

March 31. 1972. 

Training Program 

LNew training to be started. 

Number of No. of Training Months 
Participants Typ~e of Training STLT 

(Total AID Funded)Olsd .
 

4 2 Animal Nutrition ..	 12,
3 	

. 

Pastures and Forages 18 ,

3Sys toes Analysia' 10 
* , , Freshwater Fisheries 8 
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.Narratv Saement 

The. re-direction of the agriculiture program wlb rda nd ul
oriated with-the GOP. and th _otosGOP s.aigi~ tosue 

11 "responsibility for the -iiii-d jOtVrjcs ncuigpeen lhrpesnel f the NCSU and ISU contracts,beiinJauy1,973 

n b..... I ,-,ja' u 

The GOP ha's expressed*strong interest and supporit-for prgasfo 

o 

~,increasing 

Peu$7 
metadol edcos 
0 0 e eriA~. ~ 'A oegr ei ~n 

hs items ,are presently'costing 
xhng -and are liely tofurther.ex c ha ng 

-~~-

Anres eac yer nesfr ciJs talken .to produce the'se, products'
locally. For this reason USAID believes the GOPwill continue ogive
strong support to programs' thatwill increase meat and oil-'seed production. 

It miist be understood of c rse" that during this preliminary 'phase'of re
orientation of the USAID agriclture.prorathe p cantsniciansilisted in the -above sec tions of the PROP ar t..imatd. 

The new PROP for! Phasell of the USAIfl agrkculture program rmised by
the endof CY 1972 will-be >ased on the+ relimnar ''results of th studies
of meat and oil seeds. I t will of necessity alsoe somnewhat tentative in :'+A4A+,+ , ,: + + + 'A+ A'+ *4, ' +A'A 4 '4+_ 

nature until the GOP and USAID+(as well as' other dono'rs) haveja cancecoordinate all of the necessary actions to carry out a.pr-6gramiimed 
to A 

commodity approach In the agriculture sector. 
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