
EVALUATION REPORT 
A.I.D. LOAN No. 527-W-057~' 

RURAL EN~TERPRISES DEVELOPVENT~!~Z,-"s"' -, ,o4"4 

in accordance with the Loan Agreement, USAID and the Banco Industrial~ 
del PorIa ("Bank"l) conducted an evaluation of the first six month operatins 
of the subject loan, in order to determine whether rprses 
Development Fund ("Fund") was operatingin an efficienttad' t mely manner 

'ref lecting the specific intentions outlined in the 'Loan Agriientm' During 
a three-week period, USAID personnel conducted interviews with key,Bank
 
officials in Lima, and visited tw'o of the four regional brnch'office3.of"
 
the Bank where the Fund is operating.I/ An ,evaluation of that part of the
 
subject loan which is being administered by OIRDEZA will be conducted in
 
conjunction with the final evaluation of Loan 052.
 

FUN4D ACTIVIrIES TO DATE 

to Bank 


August, withi an advance of S1.10 million ($230,521)L for sub-lending and
 
First A.ID. disbursements under the loan were i.ade the in 

'_ " million ($69,156) for technical assistance. -7
 

During the first six months of the Fund's existence, seven sub-loans 

totalling S/.,970,00 (US$43,777), representing less than one porcent of 

the entire Fund of $10 million have been approved.' Additionally, $21,615, 

out of a total of $300,000 in loan funds destined for technical assistance, 
use atwere committed in the month of Noverber to purchase vehicles for 


three of the regional branches. No actual disbursements for sub-loans
 

have been made.
 

Four iZootoro were hired by the Bank to head the Fund's operations
 
in the regional branches. One of these, the promotor assigned to work in
 

1Puno, left the Bank at the end of Novemberl the remaining three (one zool
ogifet, an enginoer and an economist) are currently working in Huancayo, 

Ayacucho and Cuzco respectively. All three of these promotores had pre

viounly worked with ORDEZA in Loans 052 and 053. 

Under the original Bank operations Plan, the Fund administration was 

an autonomous entity, reporting directly tothe General Manager; this was 

changed in October, and the Fund was placed under the organization aegis 

of the Division of Studies and Development, although in fact it still 

continues to function fairly autonomously,. Adding to the organizational
 
confugion is tho fact that tha branches traditionally report directly to
 

I/n Iuancayo and Cuzco USAID personnel spoke with branch management

and visitad potential and approvod sub-projects:, Puno was not 
visited since tho Fund propiotor had recantly raoignedl Ayacucho 
had boon visited previously by USAID personnel. 

..... 



~..another Bank 'Division -. Branches~ on ad&ell4matters~ aff t'ig____ ,,,ad, 
there asben a tendency to consider the Fund' rach

business, thus subjecting it tor the" scrutiny, of th iaBanhDvso 
Both at, the,'Lima and branchi level, then, there is confusionias towhat~Tlines~c auo 	 a'';''
'f authrity and responsibility the Fund should assume, nd 

.44and/or shoul'dibe the. poer .role *of th~e Division of Studies and Develoh~Y 
nent and the Div~sion of Branches. 

Before going into the problems and recommendations for their solutio,4

the evaluators wish'to Icite'several, positive steps which the. Bank has taken~ 
to facilitate the administration of the Fund.. These include: 

1. The purchase of three. Ford four-wheel drive double traction
 
vehicles which will be used in three of. the four branch offices where theA
 
Fund operates. A fourth vehicle will be procured in.the near future.
 
Currently none of the Bank's branch offices has any vehicles, 'and as a
 

.- ." ,.,result the Bank by necessity has generally confined its activities to urban
 
areas; in cases where loans have been made to outlying rural areas within
 

the branches' jurisdiction, these have resulted from borrowers' initiative. ...
 

in actively pursuing their interests at the branch level. since -the Fund
 
envisions the type of projects w1ich are likely to be in the more rura'. 
areas, and sub-borrowers who have had little, if any, experience with in
stitutional credit, and are unlikely to come on their initiative to 
search out the Fund, the vehicles w ll give the promotores the necessary 

mobility to effect needed field work. 

Lack of mobility has severely hampered the work of tLe Fund pro
* 	motores. While they have made trips to outlying areas, using public 

transport, these have been sporadic and have resulted in only a few po
tential sub-projects. 

* -- 2. The Fund promotores in each branch office as well as the Fun . . 
Administrator in Lima, have in most cases been able to achieve sound 

working relations with other GOP entities working in regional developmet,, 
activities. These regional entities include tlhe Ministries of Fisheries " 
and Agriculture, regional offices of INP, ,Y 0AMOSani the Agrcriar Bank. 

In some cases, pre-feasibility studies conducted by these ageTncies have 
been turned over to the Fund promotors fo ' further development; in other 
instances, .the Puzi promotors are workinyj with officials from other 'in
tities to develop projects. At the level of Lima, the FuAnd has cstablished
 
(Contactwith UNIDO (United Nations Industrial Development organization),
 
In order to coordinate activities in areat where the Furid. is operating.
 

3. Probably the most important positive aspect with regarid to the
 
-Fund 	is the high degree of interest and comitment to the purposes of the 

r und at the leve.l of both the General Manager and theBank,'and the Fund 

Manager.' During the coarse of the evaluation,.the General Manager stated, 
4'on 
 several occasions, that while he fully expected to see loan funids fullyI
 

- "4 
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tted, - tthe , mos if Sft 
to ue_.h tojcs~uuse...min...ha...'........polcy..,...
 

~ .~ ~ 

-~ ., itees,he f echlitt al assistance and actv o- epestoiusethe: fns3t oueAenr siihawyta~ikp ~ssb
of icipentrurl Bnk promotion and s..p 

' <portonenterprises. G statethat he
jsees t-he real role~of~the Fund, as n~~fn e~ ~tf.of 
~tha Bank that it can in-fact. act a's a txru'e "development" bank without .jeo
paxdizing its financtial position. 

-'The Fund Manager, IngO Carlos 
-Fund both in the branch offices and in 

.problems ard the potential of the Fund 
evaluators. 

Dextre, hasD acxve oote the 
Lima; his recogniti,6x .f, botht 
have been inialuable to the, 

NOVEMBER -MEETING OF FUND PERSONNEL AND BRANCH PERSONNEL IN LIMA 

* 

By November, there was a general realization on the part of Bank 
officials, including the General Manager as well as the Furd administrator, 
that the Fund has not 'been successfully utilized during the first six 
months of its existence. As a result, General Manager Ricardo Wenzel 
called a meeting in Lima of branch managers, lawyers, Fund promotores and 
engineers from the four regional branches, in order to emphasize the 
priority of the Fund within the Bank and to go over procedures for Fund 
utilization as well as explain the purpose of the Fund. The Had of the 
Division of Branches in Lima attended this meeting, as well as the Fund 
Administrator.. As a result of this meeting, the Bank management is con
fider.t that sub-loan approval will o-cur much more rapidly, and that 
current terminal commitment and dis2-ursement dates ( arliary 31, 1977 ard 
July 31, 1977 respectively) will be met. . 

-* . 
In adition to the Novetber me' ti.7. USAYD believes t.hat certain pio

cedural, as well as structaral changes may bp nec a-; id 
operate in the manner originally envisioned and withi:, t~o time fram, 
stated in the Loan Agreement. Urless tfiese problems are dealt with in an 
.e.feutive and timely manrner, USAID is doubtzkul that tl-e terinal dates 
will be met. 

: 

MAZ10OR PROBLEMS T'N FZ?ND OPERAT~IONS 

Several • major problems currently exist which have caused bottlenecks 
in rund activities, and jeopardize its futire operations. The most 
important are submarized bel : 

1. Fund Priority within Ban-k, and Purpose of the Fund. As mentioned 
above, the General Manage-r in November comunicated to'all -branch per 
sonnel1 the priority of the Fund within teBank. This has had the positive
efect ofbring~ing the Fund to the attention of branch pofessional pe.=--<-y:

sqorne, all of whom will noY4 be actively involved-in Fund activities. On 
the othetr hand, if the F-und is simply given priority, within the Bank-4, 
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wit'nout a clear understanding of the Fundsp
a s uldeurposotuation, e e tepar o a
e r °sonne1,0l dev op t usu wherein the Fundpiexpe ded o 
Swide 
 rity '6frpr cts wqhich'are ~not the:tpev~ e in the Loan
4JAgreemnent.'A Section 5.0 3(a) of the L6an:A-~m~~ats a Ptec 4sb
loanis shall~be made only to 'those eesterprsdo not have normal,
which
cstocrcdit on reasonable terms and conditions At ne of the 
branches isited it clearwas to the evaluators 'tat the peranent pro
fessional personnel of the branch were 4not-award of the.Fund's sta.ted 
purposes. At another branch, the prornotor hi self seemed unclear 
as to,

the und.s priorities.
 ..
 

Simply "moving the Fund" at the branch level is not sufficient;,
rather the Fund should be applied to those types of sub-projects which
fall within the letter and spirit of the Loan Agreement. In one branch,
 
the evaluators were shown on a loan application for a vehicle inspection

center, which would generate 29 new jobs. The three members of the
 
sciciedad ano-_ima, however, were registered with addresses in high-incomre

areas of Lima (San Isidro, Chama and Santa Maria de Chosica), and pre
sumably would be eligible for commercial bank financing.
 

At the other branch visited, the manager stated that his understanding of the Fund was merely that it "offered lower interest rates,"
and added that the branch office would continue to require 100i guarantees

tor all sub-loans.2/ It 
was additionally stated that applications from

associative enterprises benefitting from the Agrarian Reform would only

he considered if they could offer traditional guarantees. If these
standards are applied, obviously the Fund is only a lower interest rate
 
c:x:ension of the BIP's regular lending activities.
 

In order to achieve the type of program envisioned in both of
1n, Capital Assistance Paper and the Loan Agreement, it will be necessary
t1o convey not only the priority of moving the Fund at the Regional l elohIL s:iSoirit of the program as well. Traditional bank practices, an..

t-.atilon-al guarantees are simply not appropriate when the stated goal o
 program is to offer credit "to those enterprises which do not havo
 
,o ,a a:tess to credit.,
 

c-"-iootr,:dtion: Fund policies in sub-lending which reflect the ic nt oi7t"LOno Agruement should be made to branchclear office personnhel trouq~ 
.. -official communication from the officeof the General Manager.
 

.
ra2, h personnel should become cognizant of the fact that technical assist-.
 
at,,-: 
 both in the preparation and follow-up of sub-projects - can, In 

ir:,:, fr..quently substitute for traditional banking practiies. it should 

2/"ocredit Manual for the Fund states that items prhsdwith4 
'4 4 ~sub-loan funds will be the sub-loan's guarantee..-'~~
 



atnin nthtfll gurantees are~not 7required.'i' ~, .,.. , 

2. -; - f d'-Uperv-sion ....... "nsrtv
Prob L.ocs Adm 

ber-mde relarihanfonrationlw orrowters ioncuding tshocFativeoeter
Au thority. :,<At{ the pre:sent timeT the iadminis: trative ,system und er::- which:the K. 

"and- "........ 
pfie cete t as a rel the AgrriamReorm s ould b given priority 

whr admini s t...rati've' suerisr auhrt lie...dthere: !s;. ; need 

2.ProbemI.o Los speii andn....stes..at tAgofeund ll 
gaU it A the presll be the central oganivtion nit for the adt 
minis tration of the Fund and. be responsibl e r arolcona p o a t 

wdevelopment ad implement ra i an pisnsu oret, lu' the 

{ of t~echnical assistance.S-uch a unit. wa.... zdwthnteBak u 
with the shift in organiza onal locus mfate connthe Fund spea utoomt 
oficnder the Ge neral Manager. Division fStdiesandDevelopment in 
0 Antober, the the tes theneither authority nor ciil t Pro 

curreatly clearly defined, especialy at the woring level.fThe und has 
been searated, o eratonally, from the Divl on of Studies and De 
velopment, but continues to be under its organizational controlprhis is
 

cmplicated by the fact thaa at the level of the regional branches all 
deporting is generally done directly to ie Division of Branchesoandt"in 

thee appears to be a deep-seeded reluctance on the parti of branchd a 

managers and other permane, erpec atrthel to change this rporting 
procedure in matters concerning the Fund .3/ i TheFund, as currently set 

up, does not have sufficient weight within the Bank to command the sutp- ' I 

port f the regional branches, especially in terms of reportingaor 
requesting isgetance. 4/ dircty.to eDiisin f ranhean 

There so b lack of regular infeormation flows conceh ..r 

marobcms and progress of the Fund from the operating level to theofie 
of p c General Manager. Since the Fund represents a d r t cpure frol s. 
Bank' s trditionalsleniie e , there are bound to bemnd tial s

irtorpretations and misunderstandings especially at the lee1 ftc

pte dependence of the regional branches upon theo a DiviSio o 
Brnches is carried t o the point where in Cuzco oiflct-Cfoebrancht 

Mr1toing fromtnCzcthehereGeneral twolmspo boutr ic 
unless the Division of Branches also sends approdar o

4'/Ank'sehasbdisregarded communicationsiies re ngr nd tot . 

point hei cuzc~oulthernh of i
Br5)anch. is carriedtothel
ngineer shave irequestedprmgssipn tocatlnd a wek evei 
hias t ucomm tfroth . en era ars forf-e
 
wanlesytebachmngrt alohensippovl
 

disregarded unations e 

the Division of Branches,
epntecof.tevreionl btnchniqesupontheimanii.o.
/ eina 20
 

tuniddwn the ineuet.,udatvte. h eus a o
 

http:dircty.to


A1 1. I4 -, , , I 

offices. Thebranch offices report their problems with the 1u nt 
the .General Manager nor to the Fund manager in'Lima, but rather to the,
Division of Branches. 

Recommendation The should given aFund be specific institutional posi
tion,,wi.thin,,the where bothoperational and administrative r 
sibility is clearly defined. , only in this' way will:regularisupervision 
of the Fund activities at the regional branch level bfeasible and a 
statusachieved whereby the General Manager askept fully informed of the 

' "
 problems and progress of the Fund. Several possible alternative r 
bination of alternatives appear to exist. Three are presented below: " 

(a) The Fund could be placed, organizationally, under one of the
 
existing Bank Divisions which would have operational authority


Sioverits activities. *The most logical Divisions would appear
 
to be either the Division of Credit or the Division of
 
Branches. In either case, the regional branch management and
 
Fund promotores would direct specific problems and/or requests

for assistance to the Manager of the Division. Ingn Dextre
 
would, in effect, act as a Special Assistant to the Division
 
Manager.
 

(b) The Fund could revert to its previous status, as an independent
 
unit established directly under the office of the General
 
Manager, with Ing' Dextre assuming the effective status of a
 
Manager within the Bank hierarchy. This office would handle
 
field requests, coordinate the provision of technical assist
ance and other Bank resources, and report directly to the
 
Bank General Manager. 

(c) The General Manager could appoint a member of his own staff to 
work full time with the Fund at least until that point where 
all branches are committing project funds at a level consistent 
with financial projections for reaching the terminal commitment A 

date (S/.12 million a month in Cuzco and Huancayo, and S/.8
million a month in Ayacucho and Puno.) This person would spend

the bulk of his time in the four regional branch offices, and
 
would be given specific authority from the General Manager to
 
make decisions and necessary procedural changes which will
 
facilitate the Fund's activities.
 

Whichever alternative is decided upon by the Bank, it is
 
important that an official written communication be issued by the

office of the General Manager, outlining the scope of authority and

responsibility of each of the Bank Divisions involved.
 

4" 
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.assistance unds0ar t	 ith. 50,0a 	 9e 

counterpart funds to hire'additional-full time technical personnel to7,work atsthe various regional branches. 

The 	Division of Studies and Development has.a staff of* Iproximately 	 apthirty junior and medum level technicians.(ecomit
eidans 	 (onomists
project analysts, industrial engineers)and approximately five seniorlevel technicians. 
 The 	depth of expertise which exists the Division
 
.	 wasnot evaluated for purposes of this report, but it is probable thatsegeral technicians could be utilized on afull-time basis at the
level of the regional branches. For more specialized expertise, how-4
ever, the Division would not be able to provide needed techhical
 

,j7.capacity, 


7, 	

and the possibility of contracting external consultants, on;a 
S 

case-by-case basis might be considered.7/ A final solution might. :be that the Bank utilize available funds provided under the loanagreement to increase the technical staff at the branchilvel.s/ 

A major problem in utilizing either internal or externaltechnical expertise again appears to lie with the uncertainty at thebranch level as 
to where requests should be directed. During the
evaluation trips to the branch offices, a number of projects were
visited which were clearly beyond the technical capacity available at
the branch office, yet no official request had been made 
-- or appearedto be forthcoming -- for assistance from the central offices of theBank. 
This was not due to a lack of recognition that such assistance
 was 	necessary, but rather to the fact that nobody seemed to be clear as
to where the request should be directed. The promotores f elt that such 
requests should be channeled through the offices of the Fund, whereasthe branch managers felt that the Division of Branches should handle
the request. The result of this confusion is that requests are simply

not being made to anyone. 

7
 

Recommendation: 
 The 	Bank should make a firm decision as to how technical assistance funds are to be utilized, and establish procedures
for 	making either technical assistance funds or technical expertise
 

7/ 	Examples of potential sub-projects which probably fall outside ofthe competence of the Division of Studies and Development are: a
shoe factory near Jauja (Huancayo) and expansion of attextile mill
in Cuzco. 
 These are both relatively sophisticated projects which
would require a substantial degree of specific expertise.
 

8/ 	 If permanent additional technicians were to be added to thebranches offices, it is doubtful that the type of competence
4 required could be obtained at salaries presently offered to
Fund prootores, and the Banik would nave to cons.er offeringsubstantially higher sala!ries tattract top quality techicians,
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at the branches for a period no less than the time remaining4 to commit the
 
Fund (i.e. one year)..
 

3. Operating Expenses at Regional Office Level. A major problem, 
according to the promotores, -isthe lack of operating expenses avilable 
to the Fund at the Regional level. The following specific problems-were 
cited; 

(a) 	 All request for furniture, office equipment, secretarial help, etc.
 
must be made by the branch manager to the Department of Branches
 
in Lima, which frequently results in long delays.
 

(b) 	 Promotores must finance trips- to outlying areas within branch
 
jurisdiction out of their own pocket, then request reimbursement
 
from the branch on the basis of actual receipts. The promotor i
 
in Cuzco claimed that he generally received about half of what
 
he had spent, given inability to collect receipts from rural bus
 
and colbctivo lines and small rural pensiones and restaurants.
 

Recommendation: Given the need for more rapid action with regard to Fund 
activities in the regional offices, it is recommended that the Bank 
consider the establishment of a petty cash fund for financing Fund activi
ties in each branch office. The fund would be on the order of magnitude 
of S/.100,000 ($2,222) in each branch, and the promotor and other techni
cians working on Fund business could draw upon this to finance short field 
trips, purchase locally available equipment, such as calculators or type
writers (up to a maximum amount to be established by the Bank), upon ap
proval of the branch manager. All purchased items would be accompanied by 
receipts, and a standard per diem established for field trips. The 
evaluators recognized that purchases made locally will undoubtedly result 
in somewhat higher unitary costs, since the Lima Offices realizes dis
counts through bulk purchasing, but it is felt that the time element is of 
sufficient importance to warrant these higher unitary costs. 

CONCLUSIONS: The Brink clearly recognizes the problems which have resulted 
in the slow initial activity of the Fund, and personnel at all levels of 
both the Lima office and the branch offices have indicated their concern 
with remedying these problems. What is now needed is positive action con
sistunt with this recognition anM concern. 

Recomiendation: It is recarc*naded that USAID and the Bank conduct a joint 
evaluation of commiitment and di-;bursal activities of the Fund, as well as 
the use of technical assistancr, funds in June of 1976, in order that both 
A.I.D. and the Bank may make ilitornal decisions as to the overall success 
of the Fund 'and prospects for its future....... 

I, ~CAPJCBallantyne:id 12/16/75 	 ' 
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S Reviewof accounting system to be implenlented 
BbykthefIndustrial Bank~of Peru for the Rural 
Enterprises Development Loan, basedton visit to-

ACTIVITY ~ Cuzco branch of Bank.a ~~.~A~~'1 

ACTIVITY 
-

Project: AID Loan 527-W-057Developmnent Rural Enterprises 

TRAVELLER C6sar Espino S. Principal Analyst I
 

DATES 	 December 1, 1975 to December 3, 1975 

ITINERARY City of Cuzco and suirroundings
 

FINDINGS AND ACCOMPLISHMENTS 

1.0 	 The accounting system: The"Accounting Division" of the Industrial 
Bank of Peru has prepared a chart of accounts for the registration 
of operations of the Rural Enterprises Development Loan. This chart 
of aczcounts which w~as formerly discussed with AID Controller's Office 
financial analysts, has been distributed to the Bank's branches along 

awith 	 The accountability of the
a set of typical accounting entries. 

Project will be made within the Bank's accounting system through a
 
set of identifiable accounts for the Project except for the "cash"
 
since the resources of the Project will be commingled with those of
 
the Bank. This latter fact implies that whenever a balance sheet is
 
prepared the cash availability of the Project will be determined by
 
arithmetic difference between credits and debits.
 

The accounting mechanism prepared for the Project does not include
 
specific accounts for registering equipment acquisitions for the
 
Project. The Bank's intention is to incorportate these assets to the
 
property account of the Bank itself. This treatment will result in
 
a distortion factor whenever a balance sheet is prepared for the Pro
ject. In my discussions with the Lima Accounting officers I have
 
pointed out this problem with some detail and agreement was reached
 
as to the' need to review this issue after my field trip return.
 

All AID capital contributions as well as the GOP counterpart deposits
 
will be identifiable within the Bank's accounting structure for theA
 
Project.
 

The following is the balance sheet for the Project as of November 30,
 
1975.
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%- RURAL ENTERPRISES DEVELOPMENT PROJECT 

balance Sheet as of November 30, 1975. 

- AAssets 

Current: 

Cash in banks s/.80,500,986-1 A7" 

Total Assets S/.80,500,986.17 >A 

Liabilities 

Capital Contributions:
 

A.I.D. s/.13,000,000.00
 
GOP 67,500,986.17 ... ,<00, 86.l7


SS/.80,500,,986.17;i ..~t~;T
 

Capital for Operations:
 

GOP 
 996,680.15
 
Expenses Incurred (996,680.15)
 

Total Liabilities S/.80,500,986.17
 

As subsidiary, the Bank's branches will utilize sub-borrower cards to
 
register disbursements, repayments, interest charges and other informa
tion to feed the accounting system.
 

In Cuzco I found that although a copy of the Chart of Accounts had been re
ceived by the Accountant, the latter thought that it was unofficially dis
tributed because the covering letter (Circular) was not signed by the Lima 
Head of Branches. On the spot we had a meeting with the Manager to discuss 
this issue. Agreement was reached as to the need to implement the system 
because the circular was signed by the General Accountant of the Industrial 
Bank who is the pertinent authority on accounting matters. Besides, two 
sub-loans were on the threshold of being approved and executed Similar 
attitudes are also found in other Project implementation areas, e.g. legal, 
which are retarding loan execution.
 

http:S/.80,500,986.17
http:996,680.15
http:996,680.15
http:67,500,986.17
http:s/.13,000,000.00


44,4 

Conclusion.
 

The accounting system outlined for the Projectisnota fullfledged
 
double entry system. The cash availability of-the Projects will'be
 
determined by arithmetic'subtraction i.e. credits less debits.
 

Recommendation-


Periodic inspections should be made to the Bank's branches to test check
 

accounting registrations to avoid a sub-valuation of the "cash account" as
 
as to avert any implementation bottlenecks.
4well 


2.0 	AID advance to the Project: OnAugust5, 1975 AID made the first
 
disbursement (S/.13.0 million) for the Project to cover 90 'days cash
 
requirements. More than 120 days have elapsed and no disbursements
 
have been made to end-users. Is the Bank using this money? No way to
 

kAow it because there is not a separate cash system (Trust Fund) for
 
the Project. To avoid this problem Project Managers should be re
luctant to accept estimated cash-requirements which are too optimistic.
 

3.0 Scope of financial analysis in the feasibility studies: In Cuzco I
 
have found that the financial analysis component under each feasibility
 

study is extremely limited. The potential sub-borrower is not finan- / 
4 4
 

cially analyzed either in retrospection or in projection and very 


little is done on present status. I was informed that the Accountant
 
of the Bank, on a partial basis, prepares the financial information
 
since the Project in Cuzco has not been provided with a full time
 

financial analyst. One way to overcome this deficiency is to require
 
100% collateral for each sub-loan and this is what the Bank is doing
 
in Cuzco but the latter is against Loan Agreement intentions.
 

Conclusion
 

Financial analysis is almost non-existent on sub-loan requests in Cuzco.
 

4.0 	Table 1 shows potential demand for sub-project financing, as determined
 
in the Capital Assistance Paper, along with allocation of Funds for
 
sub-lending by regional branch, and a projection of average monthly sub
lending necessary to meet time considerations.
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