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(INNIRAL PUBLIC ADMINISTRATION 
A 	 - 5 c'iiJcr 1.OATE LATEST PROP 	 S. DATE LATESTOUPATIONi Begon FY 62 Ends FY----Z 1 	 PIP 9. OATE PRIOR PAR3/19/71 (Interim 

0. Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion 
FUNIDING Tku Prior FY: $2,533, 000 Budget: $ 184,000 After Current FY: $ 3,717,000 

II. KEY ACTION AGENTS (Coitructor, Porrlclpting Agency or Voluntory Agency) 
a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

.n P ,1J1trLlL1ic 'ratJQn fNew fork 	 Qontract AIDJla-662datni 

1. NEW ACTIONS PROPOSED AND 	 REQUESTED AS A RESULT OF THIS EVALUATION 

B. LIST OF ACTIONS C. PROPOSED ACTION
I... 0 T. COMPLETION DATE 

X x I. Revised PR10' and PIO/T given the changed nature of March 15, 1974 
the project. 

X X 2. New IroAg to cover six months extension iar, h 31, 1974 

X 3. 	Orderly phase out of assistance to National Budget March 31, 1974
 
Office.
 

X 4. Final report on National Budget Office part of June 30, 1974 
project, by both the Contractor and Project 

i Manager. 

3. 	The 
tkires for overhead rates to improve accuracy of 
e I5tvI ma tes. 

5 Contractor and AID/W review estimating proce- ASAI' 

X o. 	 PDAC condtict more timely "final determinations" of ASAP 
"verhead rates. 

___'__.__Ie.- ..... ..........	 ""-- e I.?
, rr'r bhr 	 2/6/74 Donald RJ berg VDAEOPII On 
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 tut of Public Adinistrationn 
f ti Contra to 

u t 
Nat.na , X 

2. 

Comment on Iey factors dtermining rating. 

.. teo ve sJudged highly satisfactory. The apabilities ofboth the long-term and short-ter.mand Pth quantity. and qualityof work 
pers nnel of thecontractor were superiorpe bythose persone a
 

eAll of the contractor's personnel have establishedand maintained ce 
 nItheir Peruvian counterparta which has greatly facilitated theirw-radasitdUAD 
in its mnnitoring -of the project. 
 Progress towards 
the,projc a'purpose was good, how
ever there continued some tendency for the counterpart agency-to assign tasks'to the

contractor's personnel, and for those personnel to 
accept, which were outside the purview
of the project and did not directly forward the project's purpose. 
 The contractor's
 

4. PARTICI.AN. TRAeINING (seeex
 
. yComen.t . f1 1 dPieamenIngP rating 

There hs beenlittle pnrt'cipant training uner this project.
Naton,)l Tw technicians from theudget Office were sent to a se~minar programful and thr, Head of in Argentina which provedthe Officte -'f Public Administration very useReform in the Natin-nal PlanningOffice ..ns rent to II'shingtcon for Counr:ea specially designedbyas ne::hiihl-,ghlfato
program on planning and budgetingwhich hel ..
l.. .....him. cons .iderab.i....u.
. .ib 
 h 
 i
 
5. COk4OUITIF 

5 4 5 

Comment oi 1,ey I .tordsltming rating 

-.N.A. No ur.7.ditles are provided under this poject 

6 ,. . , ' . " " .4 aCOUNTOa 
. ______
PlONtjxMi6.0 roil'f1 j..jX 

Comment on Ifit faeli0 delermitiIng rating
+The pertnn~ti:)v or the cooperating country was highly satisfactory with respect to coun­terparL p.,!3tjli,1 and satisfactory with respect to other factors. Personnel-Thepart peivoriioel assigned to the ctaunter­

was excollent. 
project were very competent technically and the leadershipThc' staff appeared to be dedicated to effecting improvementsjadminisl ration In in publi-cPeru and thus in furthering the goal of the prject. The size and. 

-con tinul ty o)f the counterpart staff was satisfactory.

'With reispect to other factors, the cooperating country provided adequate~ funding 
 for theeproject arid the 1 rvisioninp, of physical, resources (office space, et&' and other back­ste'pping, Was tsatiflflctoy , Anie h oprting gorove, idays.tcjrnmet , 
in slowf asi.grequired legislation, gatings thacppras erm
t* estingwsain d lysomeetngproject outpuis., The ,Government's cooperation with theIP 
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i . ' .n *: fact Le .t.. .J i...... .. . .. oOr,in ,& ..noroiin tssance in 'modrfj r' onigsse ad'in the 
tgini 5 .programs A . .a t, . UstmNCs hve...ee_ - d- n'dures'compatible Yrc nie Ce:wite't.h es"n being With t-rcs- of control ,mplementedt: si tancea bendrfOffieed.Tho la s Also,-he apovsorsate EP have r
 

" eeIrc ouperntid i t eilO wI c,mieinrevrQubrentl o esuresto f rG o heoanPA 'ersonnent smeiesQSoeefth eye srura which havebeen 

d overlepsn ow th inee' nsp 

;~< 'u 111.IKEY OUTPUT INDICATORS AND TARGETSs o , L
 

X- Q11HTITA<TIVE INDICATORS. 


r u c q ~~p gL, s.y-e:. 

TAGT (Prenaelael~on)_777FOR MAJOR OUTPUTS 'ecoCUMU. 
'''~~' ~4 CRENTTIATIVE~ ryFnPRIOR FY TO DATE 'TO END ENDC~RN

FY PRJENDTOF 

PLANNED 

4 

'(Onthe-jo plus participant ACTUAL_PERFORM. 8 
t r a i i n)A 
 NCE '. 
 1Lt 

of t r t h e' Co n' I'e,"-d~s inFOM REPLANNED 'N 

Pesbnltrained InCentral PLANNED 4 4 4 2
B~udget OFficcCUAIpn 
 8
 
(n-the-job Plus participn 
 PERFORM- 12 

RLANNED 
. ....... 
 caThisj r f a d € n td i b e o , i .a.....PLANNED 

ACTUAL
PERFORM-. 

ANCE 
REPLANNED 4i~~ 

:h::i!:: :- gtre:funorm oficeiehPLANNED 

ACTUAL 

4FOR I1~II~ APEORMTlIVE 

?UALT:,!This 

SStructural Thsplan has been drafted and approved byand functinnal currently being revised based on 
the INP. It is 

~,reorganliza~tion plan for suggestions from other 
' 

Government agencies.
major I'ontral Government of changes 
Some of the structujral and functicnalre c'mmended infices approved and imple- the* plan have alreadybenipmnt

enIpeet
2 edi e.g., the creation of INAP,.Re'vist-d the division of (seeojnii budget lw COMMENT: page 5 

,anc~ law This law is infinal draft and considerable work has beentinn rcdregul do~ne on the rglto.Asubstantial number ofthe changes
recommended in the 'law have already been implemented on a
trial basis, so the 
law is largely implemented although notyet approved.*,~&4 'Review and reconstruct ion COMMENT 

f of thp budgeting function of These 
the'INP, 

have all been completed with thie rom~mendied changesthe bud~et cia.- 'fully implemented.,
 
Bification system and the 
 ~~ 

Ii 
flow of funds system. ~ 

4. isic law of public adin ih is h..cae ob. oI
 
a trnt on~and its reguiation.j~
one haing been raete4pirtyoptofterjct-d~aeby the overall plan for -pblic 



AID 0@20-2 110- PROJ5C01T NO PAFI"PODnggWKF _C0N1 PA 5E I 10.~AK GE4~ 2l;2~5. 997 7 Pe RH (ORa4~ 
Zi i2 -_-'V.-PR0JECT;P.URPOSE N 
Pwova n euti vsagd i PROP? Y9cE IN ,0,.as S~he,
n nn n p g!ammqg ndi plemeniigita8ror ty-ProgramoI" Ai--- l at~, frm-ad i'-mp bvi eur overnent'ud et n-yt6, 

uPeru P bt i6iAdminP1 lTe tvan stra 1. -,Ihe P ....... a o ' -,I'*N.a
 
tiRoe o m Plan will1:/have ......apr v d. . . e... er m nth 

en , cally , rei ew e o h e r por n gove rnment ;'i t h P a c tir ient l y bei g re v is edb1 6f Per' I eand 
. 1 C'ndptrs hi caovepupl w leofIs aciev ied x. eads, beeIN ce t dta ortetd- teecplnd'iiaio.d:

T hw e iat ha d bylt h a r/i l.pl. an"'i P ' neiai t di re-e l a n h a a b eet p p r ve 

.tin d a nwinlhe been- aols eiewed bygal o m oragovernmentimapproved bygheGovernmentofees
agTe 
 r ePl and rcorent b revi
been reviewed, revised and/or ap-
and
 

process is continuing.

pr-ved by the
4andii.: eopra eformA_pluemtation0ofoher eor:4entity. vtotetra havealedbeen

.te pas of itar.: o plmete.peetIA)wscetdOlDcmel,17 ':: }>}p._walnhveaeeniniiatdng n scr
3. A p -wci. t, capable reform 3. 
evta -e* oer:te e:o~atcZa. i ::The Instituto Nacionalde Administracin P blic 
 I 

.. .. as sistanc will exist vithin the rently directing the public administration reform/ilover ,v¢icnt as- improvementof Peru promoting, efforts of the Government f Peru.sisting and advising in the 
con- External assistance is still needed however.
tinuinnreform/improvement effort

of Gov .rngnent entities. 
4. N(:. dL~ieta-y norms for Centr 1 4. Many new budgetary norms have been implemented
Coveriv (.ot budge-ting will have 
 and are being evaluated, however the new organic law
been appietd, tested and evaluat *has not been approved.
 

V, PROGRAMMING GOAL.
A, Siotnir..... f curansitslng Co.l " 


o, Tlo 
assist COP' to Improve the efficiency of its public administration system,
 

ll e ~v t purpos e rna6u a 
.agnit h enational 

9,Wi IN vtis s' o e i i projec t significant con ribution to the progro .nw~ng .. a, given Ow . dt of 
problefiil Ci. c t,,,-c.vllq 

Yes.' If Lhc' purpose Is achieved, a capacity for administrative reform will be created
withinl Lhe various~ agencies with which A.I.D. advisors are workine, and there 'wil)ba
a general, up-grading of administrative skil'is. In addition, systems will be established
in various ministries and agencies which will simplify administrative tasks. 
 Each of­these will contribute toward improved efficiency in public administration in Peru#
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'n ay,aesc' 

i r~~nn :Cmiitra:in (Cforeu) 4 nT h e .sbnter ae , nnb1ei ear pe ete'r's oerso rn The 
cntract s tlgre,
was 'sati factory in timelnne8iaddns~ripi
me i prwement Ani h ­'candor woudbe -usefulto h H n Veye'vadiaov:rheadO chares nue rhand to m tmeroe onto unexpe.......~cornpounded~'by, the
absencee'±f timely, final, determ nat onS, rf,n~e 2DA.,Unexpected extra icharpes oft this' imignitude cans riousli di ript USAID's5 programing of,funds, and the uinder­esti'6iation, of' overhead rates duri-ng the executionof, ,the .'o'n tract ~Un derstates itstrue cos and therefrerendes mpossibl effectiv choicej btWe 
 lt6 h
 

4.. Piartlcipant Training (Coht inued) 

earticip:-nts were very wlell chosen and efficiently administered. 

vv 

II-l, C'alitative Indicators forMajr Outputs
5.;u t ui udtcl.,,- offlerice' in t 5ti, The cnordinationtrcogpl~~e'cann exts nd th nSAdii ~~~tnn,::::<:i
1. Cnnrnrnt (Cn~ntinued) 

Y~the Ministry of Industry and Commerce into two ministries
 

4. -Cl',11(Contin~rued) 

admini-' ation reform and tho organic laws governing the variot~s functiunal systems;
e.g.9 btij,1eting,, personnel, etc.
 

IV-B. Coirditif'nti which will existwhen above purpose is 
 achieved (Continued) 

5.Th de ofce in the 5. The codnaton ofce for budetng andINP wii]h Furictirning under planning exists in the INP and isfunctioning
establisled j~rrceduro-cs. well.
 

UN ClASSIFIED... .. 
, RNT90 

91CURITY CL2picTO 
P 




