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AlD 1020-25 D (7-68)
SECURITY CLASSIFICATION FROJECT NUMBER

UNCLASSIFIED 527-11-750-057,1

PART Il ~ IMPLEMENTATION REPORT
I1-A — STATUS OF SCHEDULE

022 A-1 —INpIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing ¢f major actions or stf_:_ps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part 1.

(@ (b} sSTATUS - PLA~E AN "'X'* IN
PIP y/ MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE coLumn
ITEM% OF DELAYS; REMEDIAL STEPS (1) (2) T
NO, BEHIND ON AHE AD OF
———. SCHEDULE SCHEDULE SCHEDULE
I. A.| 1. Expand scope of audit function and role of auditoy
through improved procedures, Xg/
2, Determine optimum number of auditors needed, x&/
3. Install system of examiners monthly reports. xg/
4, Increase qualified audit scaff, X
I. B.| 1, Canvass for delinquent returus. x&/
2. Conduct pilot delinquent returns program, xg/
3. Develop program for classificarion & selection of 2/
returns for examiietion, X=
4, Train classifiers. %3/
5, Implement program en permanent basis. X
(Prggram was never approved by Tax Superintend-
ent).
I. C.| 1, Develop organizational plan to consoitdate audit 2/
funccion, X=
2. Organize consolldated audit activity. X&/
3. Select and traln perscnnel. ij
4, Implemeat new organizacion Xl/
2
5 Absorb auait of sales tax returns. '-/
2
6. Inscall Off{ice Audit operaticn. X"/
7. lantegrate Ficle Operations irto prescribed plan i
cf rax administration X !

Ly No PiP. Number is keyed to Paxrt I.B.
2/

=’ Action completed

3/ Action initlally completed but lapsed,

UNCLASSIFIED

PRINTED 9.68 SECURITY CLASSIFICATION Page 5




AlD 1020-25 D (7-68)
SECURITY CLASSIFICAY tON FROJECT NUMBER

UNCLASSIFIED 527-11-750-057,1

. PART Il ~ IMPLEMENTATION REPORT
oo MlA - STATUS OF SCHEDULE

022 A-1—INDIVIDUAL. ACTIONS (See detailed Instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or conlinuip&_i_mplementatIon‘ in the reporting period as reflected in the Project linplementaticn Plan, Pa:t |.

—— o — - - —————_a . ————— e s 20

() (b) sTATUS - PLACE AN "'x'' IN
ONE COLUMN
PIP / MAJOR ACTIONS OR §TER% CAUSES AND RESULTS e
ITE OF DEILLAYS; REMEDIAL STEPS m t2) (3)
DLEHIND o1 2] AHE A F
NO. e e e e et e e SSH ;n:u.r :'3_(': HErDUl.E ﬁCfllE,E‘))U?_E
2/
II. A,/ 1. Study present procedures for claims and appeals, X
2/
2, Develop written procedures for appeals, = ;
3, Develop "informai" caxpayer appeal procedure, 3/ :
ITI, A.|1, Establish procedures to eliminate delaye in |
submission of coliection information by Caja 4/ i
(now Banco de }a Naciéa) to Tax Office, =
u
2, Carry out analytical study of office collection 5/ i
progedures. X= f
3. Introduce pay-by-mail system. ! X&/
| :
4, Lstablish temporary offices away From Miniscry to i !
facilitate filing of returns during peak 5/ ‘
perlods, X
5, Increase ouforcement powers of audiv and eollec. |
tion personncl X
6. Ascervaln ravses and remedies for high rate of |
erronecus blliings {ssued. X ;
4/ |
B 1, Cevelop rcorganlzation plan, X= ;
2, Prepare an organization structure for an offtce } 5/
collection acrivity. i | X=
5/ i
| 3. Prepare pzoceduses for offize collecrion operacion; ; 2/ ;
| .5
G, Cordust pilot tesc of office calleccton operation, i x-/
- . .9
{3, Install reguiax veporeing and centrol sysiem, i ; x—/
!
1 6, Prepare organizaiinn structure for a {ield rollec | f 5/
f tion oporotion ; =~
l |
i N
1
1/ No p1p Humber 1s keyed to Payt 1.0,
2/ Inactive.
3/ Compiected,
4/ Step comploted but ultimate goal not ashieved,
3/ Coupleted,

--——UNCIASSIFIED

PRINTED 9.88 SECURITY CGLASSIFICATION Page 5 a



AlD 1020-28 D (7-68)

SECURITY CLASSIFIGATION

PROJECT NUMDER

UNCLASSIFIED

527411750057, 1

PART Il - INPLEMENTATION REPORT

lI-A - STATUS OF SCHEDULE

022 A-1 —IN[?IVIDUAL ACTIONS (See detaited instructions M.0. 1026.1).
for physth]_s:tart or contin_uing implementation. in the reporting period

{a)

Iv, A

N =
~ ~

———— 8

v e jw
~~

PIP
iremdl/
NO.

This is a listing of major actions or steps which were scheduled
as»rifl_c::_ted in the Project irplementation Plan, Part I,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

OF DELAYS; REMEDIAL STEPS

Prepare procedures for field cwliection program,

Select under merit system and train 6 nev fleid
coliectors.

Activate field collection {orce,

Institutionalize means cf coordination between
Tax Office and Banco de la Nacién,

Implement new system for receipt and control of
income tax reaturns.

Integrate sales tax returns into the systen,
Integrate inheritance tax returna into the system,
Design, adopt and inscall caxpayer tdentificatlon

system.

new system of tawpayer acaounts {or
tax rerurns.

Tmplement
income

Integrate sales tax returns inzo system.

Integrate irheritance tax returns into system,

Incorporate advance payments into accounting
system.

Establlish permanaut coordinacing comitteo for
Caja {(wow Ban:o de ia Nacidn) and Tax Office.

ADP ortfentation for top offlcinls by IBM

ONE COLUMN

) sSTATUS - PLACE AN ''x'* IN

Aptitude tests to 100 poteat:al programmars.
Assignmeat of thosc compieting programmers course

to on the- job training.

No PIP Number ia keyed to Part 1.8
Completed

Inactive

Lapsed.

Step completed but no follow-on.

{1} {2) (3)
BEHIND ON AREAD OF
_fEﬁEDULE SCHEDULE SCHEDULE®
2/
x2/
X
X
x2/
x/
3/
X
x2/
ey
x3/
X
x4/
t
.
i
x2/
N
M AN

IRINTED 0.88

UNCLASSIFIED

SECURITY CLASSIFICATION

Page 5



AlD 1020-28 D (7-68)

SECURITY CLASSIFICATION

FROJECT NUMBER

UNCLASSIFIED

527-11-750-057.1

PART | — IMPLEMENTATION REPORT

11-A - STATUS OF SCHEDULE

022 A-l —INpIVIDUAL ACTIONS (See detailed instructicns M.O. 1026.1),
for physica! start or continuing implemantation In the reporting period

‘This is a listing ¢* major actions or steps which were scheduled
as reflected in the Project Implementation Plan, Part I.

(a)

PIp

ITeM

NO.™

—~

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

(b) STATUS - PLACE AN "'X'* IN
ONE COLUMN

OF DELAYS; REMEDIAL STEPS

11.
12,

13.

1/
2/
3/

Determine programs that can be adapted to an EDP
systen,

Develop short and long-range plans for the transl-
tion to feazible applications,

Evaluate &4 prelimirary proposals Crom ADP equip.-
ment manufacturexs.

Carry out ADP investigations for Minlstries of
Education and Government (at speclal request;
unrelated to project).

Design, monitcr and evaluate feasibility study
for centralized ADP 1in Minlszry of Finance,

Establish Intelligence Servicn.
Develop organization and staffing,
Stugy sancteions for tax viclarions.
Develop fraud refarral program,

Develop pruecedure for processing eriminal cases
(poat frvesrtigacion)

Develop case cerlew procedurc.

Obtaln accesz rz bank records.

Develop putdalines for rfraud detection
Doevelop proeccdute for processing civil cases

Dayelop public 'nfotvation program chat wilt Lave
maximum deterrent offect

Develop personnel integrlty prograu
Prepaie aadit plan for each fuactlon

Obrain approval of work schedate and conduct
internal! audlir of altl functions

No PP Number ts Leyed ve Pact 1B
Compleated.
Complated with only partially satistactory rosults|

(R}
BENIND
SCHEDULE

(2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEOULE

2/

2/

2/

2/
x&/

2/

2/

PRINTED 0.08

UNCLASSIFIED

SFCURITY CLASMIFICATION

Page 5



AlD i1020-25 D (7-68)

SECURITY CLASSIFICATION

FROJECT NUMBER

UNCLASSIFIED

527-11-750-057, 1

PART Il — IMPLEMENTATION REPORT

H-A - STATUS OF SCHEDULE

022 A-1~INDIVIDUAL AGTIONS (See detailed instructions M,0. 1026.1).
for physical start or continuing implementation

This is a listing of major actions or steps which were scheduled
in the repo_riir]g period as reflected in the Project Implementation Plan, Part |.

(a) (b) STATUS - PLACE AN ''x** IN
1 . ONE COLUMN
Plp_’/ MAJOR ACTIONS DR STEPS, ©AUSES AND RESUL.TS
ITEM OF DLELAYS, REMEDIAL STEPS (n (2)
NO, BEHIND ON AHEAD OF
e e e e _ SCHEDULL SCHEDULE SCHEDULE
14, Give systematic publicity on apprechension and
punishment of tax fraud and cmployee mig- 2/
conduct, X=
2/
15, Double size of sperial agent forca, =
16, Indocrimate auditors In detecting indicatioans of
fraud and refersring such cases ro Intelligence., X
, ! 2/
B.j 1, Develdp basic accounrting coursec, ; X=
2, Compile information about laws, rulings, evidence 2/ |
and procedures, XS :
. ‘ 2/
3. Develop background and case source filo. | X=
° © 2/ |
! !
La, Develop caso report writing course X= ! |
) , 2/ '
5. Develop criminai investigation coursc. X= !
! ] 3/ i
;6, Deveiop standard rules of conduct =
' |
f
i
VI, A| 1. Converv from sLamps O xetucus tor wajor sales 2/
i
taxes, = !
, . \ r
2, Tronsfer responslbility frow Bunco do la Nacidp ! 2/ :
to Tax Cffice X~ i
3, Reorganlze Saces Tax Division under pew manage- 2/ |
nent: . Xo= i
i 4, Design means or szates tox coforcomont as
; alternanive to lottery X i
i |
f 2/ |
B Traln wnspueccor: -~ | |
i , ‘ i
1 2. Organtzo prior wmobiie group of inspoctors co atd | ,
| ' x&/
! provincial offtees ’
|
3. Apply mecit celecrion prozess o tdentify and
| rotatn the mvest capabie ono half of Sales Tax 2/
; fnspeation porsonnal X=
o 2/
P4 Grye throe veoks! tralming o those rotained. X=
|
!
E.L/ Ho TP  lhaaber 12 koyed to Part T 5
| 2/ Compictea
|
52/ Couplorod with only partially satistactory results.
4/ Dropped.

PRINTED 0.08

UNCLASSIFIED

SECURITY CiL ASHIFIC ATION

Page 5



AlD 1020-25 D (7-68)

T T
SECURITY CLASSIFICATION FROJECT NUMBER

UNCLASSIFIED 527-11-750-057,1

PART 1f — IMPLEMENTATION REPORT

II-A — STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detaited ins
for physical start or continuing impleme

tructions M.0O. 1026.1). Thisis a listing cf major actions or steps which were scherduled
Mation in the reporting period as reflected in the Project lrplementation Plan, Part |.

(o)

Pir 1/
ITEM
NO,

MAJOR ACTIONS it STEPS3; CAUSES AND RIESULTS
OF DELAYS: REMEDIAL STEPS

VII, A 1,

VIII. Aj 1,

Y
2/
3/

(k) sTATUS - PLACE AN *'x** IN,

ONE COLUMN

(1
BEHIND
SCHEDULE

(2)

SCHEOULE

OoN

(3)
AHEAD OF
SCHEOULE

Estabiish Tax Commiszion.

Establish task force of technicians to cataleg
statutes, decrees and administrative ragula-

ctions,

Prepare recommendations for presentation to
Congress.,

Approval of neu Tax Code,

Egtabiish Public Information Office,
Cbtain needed personnel and facilitles,

Define inter-organizational relationships within
Superintendency.

Define representation role outside Ministry .
Devise internal operating routines

Staff developument 1n public relarions rechniques,

Daveizp system of ncws ralecases and conferonces.
Esrablish program of pericdic taxpayer reminders.

Establjish poltcy for publictty support of operat
Ilng activities.

Activate regular fiow of newsworthy roleases

Produce, via USIS comic strip, popular film ot
TV serles for general actitudinal impace. i

Joint development by Public Relatinns and Audit
of taxpayer assistance program

No FIP  Number is keyed to Part 1B
Couwpleted.

Abandoned.

2/

2/

FRINTED v.08

UNCLASSIFIED

SECURITY CLASSIFICATION

Page 5 e






AlD 1020.28 D (7-68)
'SECURITY CLASSIFICATION

UMIASSIFIED PROJECT NUMBER 527:110750@057,1

PART Il — IMPLEMENTATION REPORT
oo VI-A ~ STATUS OF SCHEDU'E

022 ::J-rl -;‘lgli)l\/llDUAL ACTIQNS (b.ce detailed ivnstructions’ M.0. 1026.1)., Thisis a listing of major actions or steps which were scheduled
physical start or contmuln_g*n_mplementat|onv in the reporting period as reflected in the Project isplementation Plan, Part |.

(o)

() sTATUS -~ PLACE AN XN
PIPL( MAJOR ACTIONS OR STEFS; CAUSES AND RESULTS ONE COLUMN ’
‘;g” OF DELAYS; REMEDIAL §TEPS (n (2) 3
) BEHIND ON AHEAD OF
T e e —_ —— ——_—— SCHEDULE SCHEDULE SCHEDULE
3. Devise reproduction and distribution procedures., X&/
3
4. Secure adoption of system, Xm/
5. Secure agreement on organizational placement. X&/
6. Preparation of manual content by offices having 4/
functional jurisdiction, X=
E,[ 1. Establish new organization for records and forms
management, printing, stockroom, distributlon 3/
and communications services, x=
2, Defino coordination relatlonships wirh other 2/
offices of tax agency. X=
3. Enlarge printing facllities. Xg/
2
4, Organize distribution and comnmunications center. X-/
5, Define forms management procedurcs for soordina- 4/
tion and clearancc., X
6. Develop a record managemont progran, X
, . 4/
X. A{ 1, Develop plans to reoxganize Tax Office. X~
2, Absorb Collection Department of Banco de la Nacidn 2/
into Tax Office. X=
3. Establish Tax Court. Xé/
4, Dovelop policies governing delogation of authori ty 3/
and mapagemedqan contzols X=
5. Implement reorgantzation of Tax Office. Xi/ f
1
6, Lstablish Organizarion, !Methods and Control Offlceés. | Xi/
’ 7. Integrate tmissiona and Control of Collections
Divisions with Accounting and Data Processing
3/
Divisions, X
1/ No PIP. Number is keved to Part I.D
2/ In suspensec,
3/ Completed but with limited application.
4/ Completed,
3/ Cowpleted tut lapsed.

UNCLASSTFIED

SECURITY CLASSIFICATION Page 5

PRINTED 0.68



AlD 1020-28 D (7-88)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 327-11-750-057,1

PART Il — INPLEMENTATION REPORT

T NA - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or contlnulr_g_ i_mplemenlation‘ in ;[@_{g_p_plt_i_rl.g period as ieflected in the Project implementation Plan, Part 1.

(a)

rid/)

MAJOR ACTIONS OR STEPS; CAUSES AND QLSUL rs

(b) sTATUS - PLACE AN "'X'* IN,
ONE COLUMN

ITEM QOF DIEELAYS; REMEDIAL STERS (1) (2} (3)
NO. BEHIND ON AHEAD OF
e e et e e e e e e e e e e . SCHEDULE 3CHEDULE SCHEDULE
. Establish Regional Offices, x&/
o Study reorganization nesds in departmental offices, xgl
10, Install time and attendance system, Xgl
il. Secure agreement for unified direction of admin-
istration functions at a level immediately 3/
below the agency head, X=
12, Define responsibilities and autherity relatione 3/
ships of this office. X
13, Activate now aduinistration organization, XQ/
1@: Reorganize Collection Division, xl/
15. Reorganize Sales (Stamp) lax Diviston. Kg/
B, 1, Establish traintng centex. XQ/
2. Prepare guides for on-tho-job training. Xg/
B, Lstablish trainiug policles and general training 1/
plan, X
4. Conduct Informal seminars in management concepts 5/
and practices, x=
5. Spomscr formal management training, Xg/

1/ No PIP. Number is keyed to Part I-B.
2/ In suspense,

;/ Completed,

4/ Completed but lapsed,

5/ Completed but with llmited epplication,

UNCLASSIFIED

PRINTED 8.88 SECURITY CLASSIFICATION

Page 5 h


http:Dlvie.on






http:N,.de.r....bre.ly..nt.e.ap










. AID 1020-23

} {7-68)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 527ellu750&057°l

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

104 .

102

103

104

FRINTED 0.00

Although there have been several instances where badly needed personnel were
added, many high priority sub-projects suffer from a shortage of staff. As in
item 088, the problem is not so much a shortage of funds as priority in their
use, Some divisions are ovarstaffed with incompetent people (as noted eise-
where in the PAR, the number-of sales tax inspectors was cut in half and col-
lections increased).,

Often reflects changes discuszed in item 083.

Tax administration is virrtually timited tc Lima metropolitan area and a few
other urban centers.

This is a problem commcn to ail cential government departments, but it is
particulariy serious for a Tax Otfice becauge ci the temptation to accept
bribes. Low pay scales have also been a contributing factor to the prolife-
ration of organizational units in order to justify paying higher salaries.
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PART IV —~ PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whother the Mission experience to date with this project and/or changing country circumstances call fo
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considetations or
others that may be relevant, (See Detailed Instructions for additional iffustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific changes should be lelt to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should ba given here to clarify the need for change.

For example, changes might be indicated I{ they would:

1. better achieve program/project purposes;

2. address more critical or highet priority purposes within a goal plan;

3. produce aesired resuits at less cost;

4. give moro assurance of lasting institutiona! development upon U.S, withdrawal.

107 NARRATIVE FOR PART IV-A (Continue ca form AlD 1020-25 1y

See item 01§&

e e JYB 2 PROPOSED ACTION

106 This ;rv;i::! sh(-uldﬁl:;(—’;“!;co on X" in a;ﬁr.topaic'c block(s)):

1. Continued en presently scheduled in PIP o T

2. Continued with minae c‘mngfs ARMXKRIR K Made ot Miszion teval (ot raquiting subrrs sian af on smerded PP 1o AJD W), e ;____x
3. Continuad with sigrificant r__}}ax‘)ssr in the PII‘V{LV' not wufficant torequire o ravised FROPY A ‘om-)H) revised PIF sl ‘0”')"".“,, 1o
4. Extended boyord itr prasent achedule 1o (Doie) Mo, Oey . _Yr. . Baplein i narrative, PRCP will fallow,

5%)5}00“\‘3” (’:'/hﬁ-}: PR(‘P oi'I” follow,

voluated in dop"h to datenmine ity o”mv:veynxs‘ futura scopa, and duratew,

7. Discontinued aarline than presently scheduted. Date recommended for tarmiration: Mo, Day . -
RS Sl iuiouh s s 8 IR - R e D TR P [
8. Other, Explain i narrative,

109 NARRATIVE FOR PART IV-8:

See item 016
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