
________ 

-- 

D STA TES GOVERNMENT Q5 0 4o E J6 

2- M aU4 m em o 

Subject: PROJECT COMPLETION DATS OV ,IF.SSAGEREPORT October 13, 3978CONDESA II - 526-L-025 
DATECOF RFPLY 

INSTRU CTIO'NS 
Use routinp symbol; whenever pos
sible.-Office of Development Resources (LAC/DR)- R) ~ 'orw~rd originnlSEND.ric: 111oiu. copy.

TO: Agency for International Development Connerve r-a)c.Washington, D.C. 20523 
 " Recp.yevl.o:Rep ly l b lo:w tlu e l; iv:; k eep,h e 

One copy, return Ote 

5027-101
FOLD 

UEBIF 1F777 
U E IJFilEF. ItIWORMAL LAIIGUAGI: 

USAID/P/CDO ]lerewith ti'Lnsmi.t; five (5) copies of subject 

Report. Please distrfll . 

From: 

USAfIj} i' 'iOffice 

c/o AT11',vi .'in -illEmba ;sy BEST AVAILABLE COPY 

OPTIONAL FtORM 
OCTOnFER 1962 

-L 



PROJFCT, COMPLET ION REpTM ftT 

Lo' No. 52L'025 	 ... ,..~~ 

17Y:Borrower1: 
 Compafla Paauy eDsrol 
S... (COMDESA II) ~.A. 

Date Loan Authoized: 	 June'8,1973 
. Amiendment No. 1I rDeuember.27, 1976. 

Date Loan Agreement: August. 7, 1973 

Date Amendmen t No. 1 to'b 
Loan Agree6ment: December 30, 1976 

Amount of Loan: *US$3,000,000 

Terminal Disbursement-Date: June 30, 1'978 

Disbursement Status: . US$2,860,8416.77 disbursed; the
 

remaining amount of $139,153.23 was
 
.deobligated 
 as of August 7, 1978
 

* I. ORIGIN OF THlE PROJECT 

On August 28, 1970 A.I.D. signed Loan Agreement No. 526-L-019 fori.$2.6 million with the Cornpatla Paraguaya do Dcsarrollo S.A. (C0MDESA),
a private development finance-and investment institution. 

'The purpose of-this loan was to assist in the creation and capitalization of a 'private development, bank whc was going to make 'mediu,
and long term loans to and investmen ts in private enterprises in Paraguay.
The A.I.D. funding was to encourage'and complement theapplication of
local 
resources to increase Paraguiayan~output~directl 'as 	well as m
Possible more'effective use of prcsently, Iunder 0o 	n kinge 
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In the first quarter of CY 1972, anticipatingthe 	 full commitment offirst loan, CO.MDESA requested the USAID to consider a second loan.
 

II. 	 PURPOSE OF LOAN 

The principal purposes of the Loan and the Project were 
to:
 
(a) 	consolidate COKDESA 
as a 	sound financial institution which
was 	 going to be able to absorb additional financing at
nonconcessionary terms;
 

(b) 	 support the evolution of COMDESA as a development bank; 
(c) 	 mobilize the savings of the Paraguayan private sector inthe form of COMDESA shares and debt instruments; 
(d) 	 direct these and other COIDESA resoureus t-) genera.llyaccepted priority activities in the [)1r.vate suetor,; and 
(c) 	 assist in meet.ing the w:-ud ium and 	 l.onrg term dlcvcopinc tcredit needs of a growi g economy. 

III. 	 SUMMARY O ACC1,PTS1.i 1J,"1TS
 

This project- prnvi ded 
 virtuali,' the fLirsf'[t "Formal "of medirm-term fiiancing in 	
private surcePa rag,,y.sources of 	 Be or .(H)eI) ttu r::jor,such i .i u were tIre,-rran ',:atioral. l 	 Dv[]opmuTnt l'.,; 	k,Bank 	 of Blrazil aid the tl('fiink 	 of Arent~ino.

decapitalized; 	 lir, -irs t w,.aisata;:tile 	 othei t.wo firiran uJd and 	 ci, It, i r,uu 1:O fnliarrec on1ytheir countries' exports.
 

Another 
 pW'Wideproject to mcciiOn- rmn 	ianefnri Lug, nUnder it the Central Bn< 	 I .:t year.111k ro.,ides 	 S 'redi 	!c ,!t:- totthe 	 rural. poor. t t:)r.c LII I t-tirThe commeurcial Irrks
the 	$2.5 mil.] ion loan wi. lir r,su 

hiave ]r (,pullded sI;vorabl\y that.
in oru \,ea r, .nste c nf three , andCOMDESA has become only one of 7 private banksr making de velopmeit

loans. 

The lesson learned is that, at leastguay, specialized development banks, do rot 
in Para
seem 	 tofinance developmrent 	 be needed topro jects. The conmerc.ial banks will finance themif .they have access to medium-term funds. 
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IV. COVENANTS
 

The Loan contained the standard clauses pertaining to General
 
Covenants and Warranties (Article IV). The Borrower complied with all
 
these clauses.
 

V. REPORTING
 

Reporting requirements were not fully met. CODESA is in the
 
process of fulfilling them.
 

VI. MONITORING
 

Considering that disbursement of the loan has terminated,

Implementation Letter No. 14 dated June 30, 1978 was issued establishing
the requirements to be observed by COMDESA in the future: 

(a) COMDESA shall submit to AID quarterly rep)rts indieating
the use of reflow funds. Such funds w.i.. .SLpcify toh name 
of subprojects financed, the value of subloans Hizde, and the 
lending terms for such subloans. 

(b) COMDESA shal], request. AI)'s approval for the ii:;e of r',ef C 
funds for the financ, uig, of sub-hprijeets %.,hen the ii!:(! -.f' 1such 
reflows will he for other' than -111(Itype of act iv i t11.5! ind(iatedd 
in the loan agreemen t as -in con1Joiumanec with the project'"; 
purposes or to repay the loan to AID. 

(c) To assure compliance with Seeo:.on 11.09 of the loan ag"reeme ni-,
COMDESA shall mainta in updated buoYk; uid records ior AID's 
audit and revision as AID may require. 

USAID/P/CDO: ima 
Oct. 3, 1978. 

Clearances: PS-II:Jllastia-do 
CDO: JL~i1 es ;PO:M,,'Rhodes - I,-

RDO: ,Maird ' 
CON: LCDrengler ' 
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Approved by:DIR:Abe M. Peila 
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