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EVALUATION SUMMARY XFPOKT
AID Loan No.526-L-025

COMPARIA PARAGUAYA DE DESARROLIO S.A, (COMDESA)
For the Period July 1, 1974 through Decesber 31, 1975

A. PSOJECT BACKGROUND

COMUESA was establisbhed in August 1970 uader AID's spomsorship with an imitial
loon of $2.6 million (L-019). The rest of its capital was obtaimed from a GOP Loan of
$0.5 million, and $1.0 million from private sources. COMDESA demoustrated its ability
tomwampmmommmﬁrnlmname_itm, e second
loan was made to provide additional resources to expamd COMDESA's lendimg capability.
The second loen for $3.0 million was sigmed in August 1973, and is the subject of this

The capital assistance paper for loan 526-L-025 wvas prepered im May, 1973, before
the logical framework methodology became mandatory for capital projecte. Therefore,
targetes for plamming levels bave mot been properly established. The first evalustionm,
vhich covered the period July 1973 through 6/30/Th was performed im November 197h,
following the standard fremevork for evaluatiom of A.I.D, assisted develcopment besks
in Latin Amorics contaimed in the GAY. No attempt was made at that time to fit the
project imto the logical framework matrix. During the present review, simce the project
is now nearing completion, it was decided to use evalustive clememts alreedy svailsbdle,
in order to assess progress agaimst the generul objectives listed in Ammex A of the
Loan Agreement and to measure psrformance utilizing the goals expressed in the AID MO,
on development banks. In addition, for reporting purposes, a purpose and goal stz tement
have been extracted from {ha CAP.

C. THE PROJECT PURFOSE

Assistance provided under the second loan vas to provide COMDESBA with additional
rezources to comtinue its lending and financing activities, and to sustaim its expanded

development banking role. The following conditions wern plarmed to exist when the
project had achieved its purpose:

1. Comnsolidation of COMDESA as a sound fipancial institutiom able to provids
development as opposed to collateral finmamcing to the priwate sector.

2. COMDESA investment promotion and technical assistance to its clienmts.

3. Increased domestic savings for productive enterprises, both directly in sub-
projects and through privats financiai participation in COMDESA.

L. COMDESA providing medium and long term development credit meeds to private
sector of Faraguayan ecomaomy.

Although not specifically stated in the project's plaming document, the wost
critical assurptions underlying achievement of project purpose ares
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