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4. FAR SERIAi.. NO .. 

~ ?C;--5 
3. COUNTHV 

Feb.26 

10. u.s. 
FUNDING 

o, Cumulative Obligation b. Curr<"nl FY E$1imotod [ Est.mo•rd Cvd\lrl lo .,.,mpl<'t1on 

Thru Prior FY: $ 106 ()()() Bud!ilot: $ 195
1
000 -· Aflor Cvrrl'nt FY $ 148,000 

JJSDA 

USAIO AtDtW HOST 

x 

x 

x x 

x x 

x 

11. KEY ACTION AGENTS (Controctot, Porricipqtin9 A9eoncy or Voluntary Agency} 

o. NAME b, CONTRACT, PASA OR VOL. AG. NO. 

01' TtilS EVALUA TIOH 

1. The USDA/PASA Farm ~~t. lldnaor •1bould 
prepare a working dre1't tor the projec1~ redesign. 

2. Initiate in-bowie disClutaiona on the pJt"O'POaal and 
decide on the new project IJtl"ltegy. 

3. Develop nev project :leaign vitb Mi\G counterparts. 

4. Discuss new project design vitb M!nht~l?r of 
Agricult~ and obt&in his agreeaent. 

5. Submit revised project paper to AID/w. 

April 9, 1976 

April l6 , l t'/"f6 

April 30, 1976 

l.fay 7 , 1976 

Hay 11~, 197£ 

o. REPl..ANNING HEQ<.,!F.ES 0 0 0 0 I IL o~::.:~ V.16.'$!i.ICN1;6u' 
RE VI SEO OR NE'l'i: [i] PROP OP\P PRO A<l PIO! T PIO;(, P!O •P • ·~ ~ 

PROJECT MANAGER: TYPED NAME. Sl(;NEO tNITIAl.S ANO 0.ATE: '-CISSION 011u:c fOFI: fyP£0 NAt.H: .. SIGNED ,INITIALS ANO 0A1E 

Day14 L. ~ / ·-, Oliver L SI"'"' / // 
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II, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

L~· __ PERFORMANCE AGAINST PLAN 

--------------------,---! '.J'. :A 1 ;~. OUT· 

C.IMPORTANCE FOR ACHIEVtlG 
:'>ROJECT PURPOSE (XI 

CONTRACTOR, PARTICIPATING AGEloCY OR VOLUNTARY Ft.croR·> SATISFAC'~r..v .'To\»-,it•G MEOIUM 

3 

HIGH 

AGENCY 4 7 4 

~~~~~~~~~~~---1 ~ __ x_---+~---__...---+---1r---#-~+--+~-+---1-x __ 

-:·. -------+I---- -- ____ ll_ --t-j--- --1--------+---t--J_ 
--------------------~--~----- --- ___ J ___ -- ~- ---~----'~-~-L_ 

Comment on key foctors delermining ralong 

Pro3ect illpl.ementation bas been aevere~ attected due to the inability ot AJ.D/w and 
USDA to locate qualified peraoanel tor thl! poei tion ot f1a.ra ~nt advisor. 
Upon Mission's propoeal, on July 25, 1975 AID/V conc~i that tbe USDA/PASA Marketing 
Advisor, who bad been pertorai.Dg as de hi!to adrleor ain1~e early 1975, continue u 
the lollg tem athiaor. The project bu a.lao been dela.yed by the lack of 'l'DY asliot
ance to pertora specific tasks which are critical to project initiation. 

Adherence to work acbedule bas been negative due to the l&elt of TDY consultantn ancl 

the failure of MAG in providing k~ perBO!DMl inputs. 

The participant training proo:ram, one of the l!klot ~rt-.nt inputs to the project 
($175,000), baa not started yet beeauae the MAG ba8 been unable to prov1de candid.abts. 

l --- ) -: . -
~ COMMOtJo 111 o x i 

_l ____ • ·- -- -· - t 
x 

Total tunds obligated to date arAOunt to $14,000 anc1 are being ut111r.e-d to purcba11e ft 

motor -rehicle, audio viBUAl. equipaent, prlnti.D@; materials lt.nd t.ecbnical llteratu~ 

for the project. Some itelu have al.ready arrived but hflLve not been deliv~red to the 

project site. 
-r --- -----

,, C(h)Pfn:...T1••. 

C: 1 UN"'. q • 

Common! on \..cv •..;-•:;·''> 'c········ - ; ;' --; 

x 

x 

1 
t 
L ___ . 

x 

x 

The MA.G repeatedly has emphasized 1nterent in tlre project but ha-a failed to provide 

most of ite agreed contribution. ~<> far~ only one M\G t.eebnician vas uaigned to 

work w-1.th the advisor. This technician "a8 not aruf'fici1mtly qu&llfied, vorked only 

on a part-time b&Bi e and left tbe projeet tvo rontbJJ age,. No replace1111ent has b-e-en 

appointed. Another factor that deterai~~ the l.cn ?'$t:lng ha& betm the 1nab1li ty 

of MAG to provide candidates for training. 

(See Next Page for Comments on 01h.!1 Donor:s} 

l 
t 

l 
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PAR FOR PERICO· 

To Feb 28 
II. 7. C0ttti"ued: Comme"t o" key factors determining roting of Other Donors 

Tbere are no other donors. 

~-~~~-----~--~------~--~~-

---- ---- -- --- --1 

Ill. KEY OUTPUT INDICATORS ANO l Afi:CitTS ______ .......;_;__ c-- TAn'.:{:.::£:..:T::..!,.:..(P::..c_r_c.,-.n-rc-.9-e-l-Ro_t_e-;A-,.-ounl/ 

A, QUANTITATIVE INDICATORS --

FOR MAJOR ouTPuTs I c:u~·:J· cuiir:i: 'IT •Y E.No OF 
LA11JE ------,.. .. -- rrT .. 

r~i 'O·~~~ --~:;1-~:=-1-"""';0 
M.s. level agricultural 
ec()llt'IW'I ata trained 1n tara 
managment principle a. 

I' L..\ IWE :J 

,\"l«Al 
·r c;•·onM

: • ....... t" 

. -T- ;-----t-----I·~-----1-----

0 1 0 ----_j___ __J __ 
-------~- ---- ----. -----------~ --~~~~~·· [ '.) L-~ ---. 

I 
Courses tor exteneion aerviee • · ' "" '' r :~ 1 

agata in delivering of tam f,,-;--: ----i -

M1'9811•ent concept• to am.11 .. 
fal"'Jllera. ~ 

•·:, ' ...... . 

Extension agents connected 
with the project trained in 
a.rea1 directly' related to 
~eamt of small ta?"IU. 

~ f~ ;,. 

i-: f .,.... •• •,• 

0. ( A l ' '·' -u: , • 
f M '-

-- --------··--- ,,,.---·~----~--~ -·~-

t, 

I 
--1 

0 

0 

15 15 

0 

(Bo annual targetlj stated in PROP) 15 . -~-~-r ....... ,. .. ___ _ 
i 

0 ' ~-········-·,. ·~,-•--...M<'-~--

Performance of' the MAG 
Fana Management Unit 

Ro prog:r-eee hu been aiid.e yet tova.rdn th~ eatabllsbililEmt 
of this Unit. 

3. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Same <JS In PROP? IJ YES 0 NO 

To establish within the Ministry of Agr.1cult\U'8 (NAG) the capacity to carry 
out research and e2dienaion activitie• in tam MM.,_mt tor 991] flt.mer•. 

------- ·- - ---~- - - ------ --- ------ -- -- - -- . -- -- ----· - -----
B. 1, Conditions which will exist when 

above is achieved. 2. Evidence to date of progrosr. t :iword tho:r.c c.:>nd1ll,'l\S, 
~-~-+-- -~-- ~~~--~~~~ 

1. MM f&r11 anagerrnt unit per
tond.ng tar.a -nagement studies and 
copiea distributed to extension 
agents. 

FY 75 
Ro. ot studies l 5 5 
1°ot cop.dietr. 100 500 500 

1. Tbe PASA Advisor ud counterpart technician 
initiated tbe f'irat •tudy on tana •nageeent. Due 
to the departure at the counterpart, the adviaor 
continued working on the atudy a.lotle. Thi a stud7 
vill b& developed in conjunction vith the ,,..11 
tanaer livestock survey current~ in procens. 

2. Fam management and/or ~ 2. 
intorm.tioo bu1letins and le&t'let1 I 
completed, published and distri-
buted to farmers. 

1 
Published 5 35 351 
Distributed 2, 500 17, 000 30, ooo: 
3. lndi vidual f'am vi Bit a by ex- i 3. 
tenaicm peraonnel 500 2, 500 4, 0001 

4. Meetings of groups of small 
f'&raere on farm mnage.ment 

50 100 

4. 
i 

200! 

No progress to date. 

id. id. 

id, id. 

To increase tbe net incaee of the e:all. eca1e fal"ll!ler. 

Sub-Goal: To establish and verU'y 1Jap1""0Ved fana ~iement. pract1cea llDI'!. 
to iDcreue 8lll\ll f'armer utilization ot tbc>M practice a. 

--·-- -- - ·-------~---~~-~-- ··--··-·----..-·-----~ .-....~~---· ----- ~-~--------- -~-~---___,__..-----~ 

O Wdl th(" ·J<~'·'•'e·t"':--• of d,~ :-•::,r>( 1 
;,_,;:;·- • • : ... c '.J ~ :J"'·! :._; • :)r-.'~1h··.1L:.~ •._;,..,ct PV~':: 'l"'•t-.# (J0t}I, :}i¥ti"l th~ f"<_·:'.l;<'\.;t'--~~ r) •t--(1- 1'"<th·(,, ..... _:•'.d 

;,:ro!:-d.,IT';:> Ci'«"~ .... ,~·"""!-.:" 

This project is approxi.m&tely one year be'bitld acbed\W!! U'Mi illplf!9e'Utation bu 
virtually not begun. Therefore, there htU! been no ""pact ,.et ora project goal. 


