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g, PROJECT TiTLE

'PARN MABAGEMENT SERVICES FOR SMALL FARMERS

4. PROJECT T PDATE LATYST PROP BoeATL LATLEY fp AL MOk AR =
DURATION: Begon FY _1Q7%. nds FY_1GTT 10/2)/Th : - -
10, U.S. a, Cumulative Obligation b. Current FY Estimated c. Estimoted Budgrt 1o campletion
FUNDING l Thru Prior FY: § 1%‘m Budget: $ 195)m After Current FY: & 1“8,0(”
11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO.

UISDA PASA AG/PAR-050-10-65

I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A: ACTION (X] 8. LIST OF ACTIONS C PROPCSED ACT ON
USAID} AMD/W | HOST COUMRBRL_ETION LaTE
X 1. The USDA/PASA Farm Management edvisor should
prepare & working dreft for the project redesign. . April g, 1976
X 2. Initiate in-house discunsions on the proposal and
‘ decide on the new project strategy. - April )5, 197
! !
X X ‘ 3. Develop nev project design with MAG counterparts. April 30, 197¢
X X | 4, Discuss new project design with Minister of
f Agriculture and obtain his sgreement, May 7, 1976
|
X . 5. Submit revised project paper to AID/W. May 14, 197
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1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
. T cTINN v B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVRG

A. INPUT OF aCTIDN ASEN l TN SO PROJECT PURPOSE (X}
CONTRACTOR, PARTICIPATING AGELCY OR VOLUNTARY FACTORY | SATISFACTLRY | tTANTING || wOW MEDIUM HIGH
AGENCY 1 2 3 4 3 [ 7 1 2 2 4 *
i, ‘

USDA/PASA X X
2.
3.

Comment on key factors determining rating

Project implementation has been severely affected due to the inability of AID/W and
USDA to locate qualified persomnel for the position of farm mansgement advisor.

Upor Mission's proposal, on July 25, 1975 AID/W concurred that the USDA/PASA Marketing
Advisor, who had been performing as de fucto advisor since early 1975, continue as
the long term advisor. The project has also been delayed by the lack of TDY assint-
ance to perform specific tasks which are critical to project initiationm.

Adherence to work schedule has been negative due to the lack of TDY consultents and
the failure of MAG in providing key personnel imputs.
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A. PARTICIPANT TRAINING
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Comment on key factors determining rateng

The participant training proeram, one of the most imgortant inputs to the project
($175,000), has not started yet because the MAQ has been unable to provide candidates.
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Comment on key fa tury Jerern - -

Totel funds obligated to date amount to $14,000 and are being utilired to purchase a
motor vehicle, audio visual equipment, printing saterials and technical litersture

for the project. Some items have alreedy arrived but have not been delivered to the
project site.

’ - ] T P S
PR .
f COOPERATIN, X X
COUNT =r P - . . . R N L B . . A
ST T - - . - - - P l,“‘.‘. I
Cammen: on key 1o7tors forerm o g o3t o~

The MAG repeatedly has emphasized interest in the project but has falled to provide
most of its agreed comtribution. So far, only one MAG technician was assigned %o
work with the advisor. This technician was not sufficiently qualified, worked only
on & part-time basis and left the project two months ago. Ko replacement has been
appointed. Ancther factor that determiped the low rating has been the inability
of MAG to provide candidates for training.

e

P < s - ? : H 2 3 e
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(See Naxt Page for Comments on Other Donors)
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il. 7. Continued: Comment on key factors determining rating of Other Donors

There are no other donors.
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Hi. K?Y OQUTPUT INDICATORS AND TAKGETS

A, QUANTITATIVE INDICATORS

TARGETS {(Percentoge /Rote /Ar ount)

CuMy- ; 3
FOR MAJOR OUTPUTS LATIVE CURRENT EY 8 Fy o S 2er
PRICRFY | 1o DATE | YO END i — s
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M.S5, level agricultural
economists trained in farm
nanagenent principles.
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Courses for extension service ''"""‘” . 15 15 ‘ 30
agents in delivering of fam [, ;.. . T 7 [
panagement concepts to small . 0 " 0 ' 0 '
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Extension agents commected v
with the project traimed in - ..
areas directly related to el 0 0 ) i
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Performance of the MAG
Farnm Management Unit

Ko progress has been made yet towards the eastablishaent
of this Unit.
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IV. PROJECT PURPOSE
A. Y. Statement of purpose as currently onvisaged. 2. Same as in PROP?

[xYES DNO

To establish within the Ministry of Agriculture (MAG) the capacity to carry
out research and extension activities in farm managusent for ssall farmers.

B. 1. Conditions which will exist when
above purpose is achieved.

2. Evidence to date of progross t sward those caonditions,

1. MAG farm management unit per-
forming farm management studies and
copies distributed to extension
agents.

1. The PASA Advisor and counterpart techmician

initiated the first study on farm mmnagesent, Due
to the departure of the counterpart,; the advisor
continued vorking on the study alone. This study

2 G i TT| will bs developed in conjunction with the amall
No. of studies 1 5 5| farmer livestock survey curremtly in process.
R°of cop.distr. 100 500 500

2, Farm management and/or mesrketing 2.
information bulleting and leaflets
completed, published and distri-
buted to farmers.
Published 5
Distributed

No progress to date.

35 35
2,500 17,000 30,000,

3. Individual farm visits by ex- 3. 1d. 14.

teasion personmel 500 2,500 4,000

L, Msetings of groups of small L, 1d. 1i4.

farmers on farm management |
50 100 200;

5. Field demonstration on farm 5. 44, i4.

mansgensnt 30 100 150

TN emoskawine cost B
A Stotement of Frosramm ~g Dowsh - T e ST s mem o eeeesomaones s o

To increase the net income of the small scale farmer.

Sub-Goal: To esteblish and verify improved farm mapagement practices amd
to increase small farmer utilization of those practices.
g, Wil 'ho;:--wc ,-;0 of the :":,r-(—T [ ] a—: FRu ;<; ' .:3r.'!,b«_n,-;:i':» the gru3izc rong gotl, piven the pqx;g;l\;l.:-;‘; of the rgticasl
crobloam? Cite svidance

This project is approximately one year behind schedule and implementation hae
virtually not begun. Therefore, there has been no impact yet on project goal.




