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reorganized planning office, statistics cannot expect
either improvement in representation before the Minister
nor in the support from his office.

If a newly proposed: agricultural census becomes
a reality in CY 1975 or 1976, assurance should be sought to
continue the present surveys along with the census. As a
matter of policy, a census should not be considered a sub-
stitute for surveys but rather to varify survey data and
to re-establish data benchmarks.

¢c. Proposed Organic Charter

Under a proposal for an organic charter for MAG
which is under consideration in MAG, a planning office would
be administered directly from the office of the Minister.

In common with thc present situation under the SCT, it

would include units for policy planning, for budgct and
finance, and for agricultural statistijcs. It also would
include & new unit for econenmic anclyses and evaluation.

And since it would not includc any duties in the administrat _on
of PIDAP, the dircctor would have morc time to devote to

plar® ing and statistics than under the over-burdened SCr.

For this reason, a greater voice and support for these
activities could be cxpected.

However, the proposed oryunic charter was
submitted to the Minister about twelve monthg ago, After
an original high deyree of interest, and intonso ortivity
for proposcd future power, it seems to have disappeared
into limbo due to political infighting for the choice
positions. When it may be resurrccted, passed on to the
legislature and finally inplanented would be a wild quGus
However, the Minister haco alrcady inforimally rceorganized
the sCT, noving the Planning Unit out so that it reports
directly to him, and he has appoinced as its director one
of the recently returned USATLD participants.  Therefore,
the project will be initiated without waiting for passage
of the organic charter. Soon the Minister is expoected to
issue a decree establishing the new Planning Unit as
describad in the orgenic charter, making this latter action
merely a legal nicety.

d. Secctor Ausessaents

The project as originally envisioned included
as a major output the completion of a full agriculture
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