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upnitervew held wriitheyroia. cto hans,neiveudn exesi nthpojct hasm een Thiealuatio haso been-rviewed: yVhe tonsQ 

throe principal project couterpart orgaii7atjions4S'IA4 

The two key 14AG counterpart offices, SAG and 1RCIEGA recid ''V2J5
ai considerable input fromi A.T.D. toA cover salxry sup1ledchts gao i 
and travel expenses, etc. uni.1 l974. Th e-se) c~otf, have: noGben 
covered 'y theOP inh 'its regular~bugti Morove 'the annua budge 

3 	 aLloLLPti4ofl nave remained basially th ,se ihteecpino
slight increases in':the peisoanel'bAt whibe ' uhia eci' 3>j2 
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e ec 'ive mainner has proved n' a

cooperaedwih"SEAGexdrOPIET

somekey~iera 	 m3 sEa 
cooperation b&e eniSEAG'E&fld 0NG n Q

ifact has.-'er 6us'6 res raihednorna ,proa 7 , ena 3
 

(a), 	 Technical 'advis or asistwice oUig aC'n ac 

r~~ technical ~speciidists. in 	 ~ So0imlPouci 

vrosspecialtiesoflvsck 
(b) 	 Participant trainilng for advncedd'ee or'i s l'' 

()Camod ities, mainly in'hjr ofvhcelbraoy qimn
and priniting material6,; andj 

(di) 	 Other costs, to cover paxtially ~the excpens of a. am fre 
survey and local coats inherent in.the opratonV of h esac 
land 	 extension activities. 7 

The GOP coun terpart contributiLon made -by-: theUMini tofAgi
culture andt Faculties of Agronc oand Veterinar~y Scic~ofth 
National Uniiversity of Asuncioni, consisted or the~asg h of
personnel and provisi.on of physc ltaiitijs ndl i, upfor the operation of research and do adon , 

There have been sinfiataotoi&J n rbesi h 
delivery of technical assistance. autby-a ate cnend
To implement thia project the Mission retan zta&= ea Mf
technicians which w~as contraoted unerthe~ s~prdm'oor poe

Livestock Develpmnt. A(The main focu2s of tha 	 o 4rjcWb
increase boiecf produo, fthe largeaauyn acer , T6 
personnel had nopreious, exppr enc inwrigvtV xl amrpoe 

m a g the , tr an sai tion c sl ai 	 pr s we ~ t 

prcounerpart ofcsothHG e W
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-6 P'ry.", eo
itce,-he::griidiL dEcor'oomist devo 
rarmcr, Survey,, 'th6 Cief ofPaAy c-red li6fulrep 
iinplomentibig project activities. "Athis ae,,tn prtc.s e. 

~making progress, bthescope ofat1onned activities 8asto,'r A,, 
rimpcmeei1~d bonly. one technical~ advisor. Other. fatostah rd 

~ projech activitiepihave been the inaeut o~~iatonbt~6 h 
NMSU cwnpus coorldiaor ~adteM ad te' staf n.Prga;-:aswe 
asthe inbit. f:MUo provide some, e hr emt'hia 

and hmeextension agents PfSEAGI. 

~The project also experienced problems in the aeo patiipant 
training. The PROP called for ~ prQd~t for avac~dttlof 
degroworkinthe UntdStts This~ trainng~yau nevriarie4 out.~ 
Instead project funds were used maily'to, finane6 

rrnig of somec MS level techniciann sent under thore xp ojc *4 

including two long term technicians for the MA' lritg fiq(not ~­
* directly related to this project). There~ are variou. reasons-wh th 

planned :training was never carried out.; First-~ the pr 6~c t'wz, neve abl e 
to caome up with an acceptable training plani dentifying ncodfi, courae&!w4 
or candidates; 3econd, giveni the funing contitattoGPcinLIa 
offivs, there was concern as t~o whether. thu--aricipa wouild be r etal ed 
at thc project; and third. durig previous evaluations of the projac 
serious concerns were expressed as-to the real.need for'adivaned degree 
training in this tyrpe o!' project. 

As a result of these diasiassions tht; trainlh cmonent of the 
proje~ctwar. revised and the long term cour~'&e*vhe'US. wer replac jd 2 
by short term practical courses in thrcou~tris a': 4 
immediate action was taken because no &deue coreacul efon 
quickly.. As a consequence, tralnin 1acti ic weeLnb0d oaf 

obsevation- tris to~negbrn countries. ~ 

Thata' omdt inu has~f~eben inma-ai
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i eThthe first atwoutut weeepce tc trbt_,o tdL 
ncevem~ul~en of th purposeiu~bo ensu af ibee ,c lIi 
withi ane'salamrndeesthe14A toflflpraaresearchhetitr. itonrh4equim
for.pletd rcale.% teb , onsobleidatgte progress aheved:-.une."h 

preios roecus PRIEGAl prosresstasLtshd tad oths tage. a -t h 
ofthe reprtd paratiional le. ofthe prictn.os researchitstddie 
nevrubitshad unrealistic far. the ?4isiqi tht~re to~xpc 

c6~lee Th pocrch'studies oen 8ucessAt'errpefar teovddtly sti t ar~concein smacific to sa aers. iThese enviisioed. Ql~ Ar'e 
loclc±ause ROIG srgwiization het prmt tepoucino
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untaual i.t was6 lneaiglitctrteMiso o xpc hte),cl u 
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carry i,.otattlo,6.rojectsi 1ew.re0ce82y o 
~ wpitre 

cOnerat iiPiaani anoteJ gacoistmlt p thia~ 

and~ ~ enuia y'"c~tdw~ie _w thsam $ 

inabilit~y t plan andicaryout iorm± ra igCore -ac 
wihthe PROP d rojec t Agreement. -Tbe-PO' cafled z t~ 'faouxsofretesos ~te perc e 1 o b 6rid 
foep seilit.With teecpino apresentation made to newSPeace;,CbpsW&V1eers on pouty'aie and dairy' dct6ne iay trainiig, of.8~Veteriaia'n'sincozrte no ote fo*rpai

training activities f~or,extension persnne weeca 

18. PURPOSE ­ i~~ 
The purpose of the Projeit was: torebl th -Gandaute


of Agronomy and Vaterinary, 8cieiice to broaden their activities soas~tojic'ncreasing amphasi on~livest 'k) incu'i}oilr w'' 
dairy cattle of imprtance to smafll farzers; toL therensse'n ­nation of research results which wiJ. ~en'efit th~trgt';rup; an44 toiconnolidate -and take'advanitage of' previous research 4ln ee.''a -l 
product ion. 

Although a detailed implementation pla w.asn~ever pepareful ~-<the project, the PROP indicated -that the work sbotild have concntated 
on an orderly phasing4 doiwn of'the Q11project botjh by~c0=01~Sid &nga
reorienitng the research and" 'i'' atvt A t es so far uoWer'ti'en forthe beef produ~cers and1 by initiating at the~came'im a'e datv 

4<research prorxri to develop a'c il'to+dissemate nomaintotIh 
new target group. ~'akA 

'Because of' iadequate plning~ ndontinuu, es 

r hnd', to moiaetet 'dt 'ftrs o Ed0exa 5 
'toallcni d1~tocost ni e,~qmh 
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Tis s thie area ~where the most project pres'wasachi ye 
I'otuatybecaTu'se''of 'the~ late 'staAr o*,,eserc activi e 

-

a 
~on tetdpouto praticbs a available. Te effect of~ti a "­rh6 
coming, however; was alvae by including ma ez' aJl s 8 
knowledge . f contract personiiTYTehiin anhst co Byscialigs.
 

Moso th~iif'ormation produced was fo thediect use oft llfrens 
althhough some~ of' ±t was-witte for t~he use ofAexten naet.i4ao 
~for agents was provided :in the formvofalivestock FiedMna. 

Prcial of kacore~o~ xtniona agen~ts weecridoband"
 
little "progress was 4achieved' in thie prepation ofmteilsfr such' 

27J"%'~courses, as were called 'for'uiiderthis E0PB. 

-"PRONIEGAflOPS No. 2 will have demonstrated ;its capacity to coninue> w 
carrying out research projects .a baktopn SEAG '±witut "4 

7' ~external technical or financial assistance", "~ ~ 

The Programa txei' Gaea (POKI'a
Nacional deInvestigacion y 
was established in 1969 under the auspices of., the<aforer ivestock 
Development Project (050.3) to carry ou~t' research land'&ite o proram 
on beef' cattle of the medium and ,largqe producer.~:In4er~th..present prozject
it was planned to utilize this organization to continuii co~leing~ and 
disseminating research dMaa and 'modern technology retdowdth 

<a 

practical needs of the small famr 

<a 11<IT addition to the technical, assistance ±hj proided under <a2tthe 
I.contracbithNMU, the Mission provi.ded PJRONIWGA a conideble otri­

butionin the frm of MS level. trainin fr S af, andtt m tj> 4 4 .1'e: 

local, curnc unds1 to cover mnostof the ojperational xecs.Icldn 
salary supplements for its personnel. < 

Hlowever. sice 17,when WSAID/P.4npu~tsV~wer temint, PRO 

<a. .. byAID wer'e never Absorbed "by t&dWa -~< 
eac trals o b 

' ' From uuth 4heseP ~ ~ o*'1d atrJtLJ, 

complete 18S,L buttheresultswr iviani t
 
-ciite yPRNEA cncins 
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EOPSNO.3 :"Production packages forbetc
 
>ransitted
t cattle producers. th £1id'
Gaar tehncinsanoter sources 

~ For the recasons 4eScri5ed above PRONIEGA I~,fie oahee l 
saary supple-ments 'were terin 1tedtCrS't -a 'all. n wokn 

, dt~ emii~~~no o'rsthis objective, 

The goal'of this project is, two incres ~~tto -improve icome levels and 
~ iaj

ntrition of the; tr'gt grup~r~eadtheir faziliCLI. The' achievemuent oal.Vas tb masured byof this .the increases in income. iprovements inthePoultry products o~ i 0rlvLetcconsumed by the farmer nadthe ,veag
yield, of animal products per unit of 4nPut. N?uierca;~a wereplannied for these indicators
Baseline data was 

due-to the.lack of ~sufiLient IJi1rmtionto have beenrovde by uvyo te6aa 
inY 175,which atthesaetmshudavpr
establish economic dguidelines fora-od imleetatonattey
follow-up study was Ato have been performed in 1978 to measure the ratand dearee of change.jThe Miscion undertook the first basellne #urvey at planed.Howvrbecause of difficulties tw 
 op t rp o e sjg
the work had not been completed as a d U d q a e &a y isof the date of Lhiswt i ;. 
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22 LESSONS-LEARNE 

'KThis pro ect has, povided, 8Overal .es aon's that_ 
evant to prsonnel i Lth g rO 

The most important less ~!1eat'nd is "t eey TJutL
to change the direction o.f a project,,~ecal iffreatvte 

Sextended for long periods oftime as wae~s the case, her'e.~Like.C tISunelitc oexpect that~nognzto iltr it ait
to new programs not seen originally as 'rela~ted to'its own.obetvs
 
Any-j; effort to effect such a turn around ma sl, nindqaepannanJd continuous shortfalls. Any new~ actiity iequidcea ne 16n and
 

approriate inputs. If *vfbhnical 'trsnn~l'ar*A -bo reaind ro
different project, , their qualifications,~ should -be rviewed an hiwiUl-bgness or enthusiacm. to work under the neWatvle shudb
explored to the greatest possible extent.~~
 

It was a long time after starting to imlement th r~iedproec
that project personnel dincov~re thiat livestock activites ini GmalU. 
farms ar(. mostly undertaken by th hoswf an no ytefrc.71ifact tforcud the revised 
rcject to introue seve4 chne inopeatons.

A lornion learned here is that any new activity should be rcde ya

aideqtuate social. background analysis to determine th ms fi entstrategy ,to follow. 

Another lessonz learned is that beoroepns n logtr aaeitralinii, to the W)level project designers shulddteriewthrsc
training is really required f~or the tye of wiork exetdfmthL
individual upon his return and whether "thbe,'t 
be randhv± elu
 

wo
frk withlaIrge,ifare s: orL to' take osotietepoetwde hy' 
offeed'btteroppot~n'ti, 
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Finally, one should not budget salary supplements without GOP
 
agreoment to continue them at the conclusion of the project.
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