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ogesoWardB the' transition to~the objectives o0f en r e oui o
-BmaX1 i'aanier, has-,been sl~ower than planned' Howevex',improvemei in the ~rk of~ the there ,has b'oen ,a ineasrab esneA 6'n~~~spr#~'
hast been' adequate and, ield 'Pez'so'rn1 have made. s+roi 6A t adere to 

.ni
h w 

Comuniatin btwen ontractor's homne off'ice and47AID ha e beeni less ,than 6a tsfac. 

2 3 6 I 

"'4. PARTICIPANT TRAINING -

Comment on key (actors determining ratingther previusjobs.A to t e H3 level returned during' this perio4 and reassumedthei preiousJob. 36, 000 was obligated in te TQ 3Po4ct AgreetentA otalof 

dated 9/30/76 for short term training in ihird countries f'~or"appoximatelyr nineparticipants, but the project has been unable to locate adequate courses. 

VI 3-f 4, 5-I6 7 

S. COMMOITIES 
30,,
 

Comment ornkey (actors deforming rating'V1
Commodities received are appropriate to needs an 


ddquately 
use
-wd.No, action was,taken yet to initiate procurement for $30,000 obiae~nthe.TQPoetAglee

and allocated for printing materials, office'equipmient, and'M pp1ies.A 3" 

a.2~O~~l 31 4.'l 2 1 aa 3 A 'a 
COUNTRY + ., , ,, .t.. ....... ..
 - ' I, 

Comment on key factors determining rating 1 3' 

All project counterpart offices continue,to be,underbildgeted by te 'GOPadipt
- 1-s+-7,.01,,~supplied b-+,by these offices have been significa it less than plann~ed. 'IWeknes of++Ui++
 

J3* hthe Eteision .Service of ,the MAG, (SEAP) has prcreneted the exteriioi ists' rom takng
a'ra'ore t active role in project implementation." 

I 

3,;4RONIECIA, 1theMAG s Livestock,Rebeam'c Office,, ha ot dertakn-reearichi ~
 
foued on the needs 'of smaU fam, ash an
 

~'The~Faculties of Agronow '(FI' an VYteritr,(C) -coepjt7c+,.b+at a leve7 lessttha planined till4: 

,:I 0I, 7.,?T4unR DeON 
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11.. Contlnued CoLmmon o an d toqa eiminigorating of 0orDnsd~e 

Tere ar noq otheir donors. 

I., KEY OUTPUT IND~~R~4 ~ET
 
____I TTIAVE If I CAT R S I r 
 , :, , IFOR MAJOR OUTPUTS CflRVE< IYPRIOR FY T.O'DATE TO0 ENJC -Z F.." 

M.S. level' personnel employed LNED'~ 5 

by 	PRO]NIEGA, FAY, and SEAG. ?ACTUAL~~
 
SPERFORM-. 21*
 

ANCE ~ 5 

REPLANNED 

umbicato anddsrbto 	 PL ANNED OP", ~ ~ 2O6of bultn througtext 
Rsech Bullet 
 AICUAL
 

iticntedo orlte g ATU.2/ 

ANCE 	 0 

Fieldrcdemostrtins/xeshoj 
courses. IEPLA10NED 

OUTPUTS-tORcoRdce target 	 .v1~e~one.l~hte1roo 1 7 

PEF OMT: 3/ 1/
 
group 


Al4lcc 
441441 4' 	 1 

Fielddemostraionsshor
 

REPANCI 
courses.~' 	 1 1 

EL QUALITATIVE INIAOSCMET 
FOR MAOROTPT 

2. 	 44 COMCH ­

3. ~ 1 COMMEN4 4­

pA 	 .1. ....
 



I7.Co *" ;Omon Onkey actors~~ ~lgo~~~a~ 

11.Y~EYOUTPUT INDICATCS14D'TARGE~T 
A. QU NTITATIVE INDICATORS TAOT1ocna.R U7nut 

LATIVE- FYT SOFPJE 
PRIOR FY TO. DTEJ _iT7C_5_07, ..... ~ P 

Research studies on,small~< PLANN ED K~ 
~~A~A ACTAL *N~ 

PERFORI4 >~ 

Ini±tiaed/comipleted. .7C ~~ > §~j~1~:+REPLANNED 4 

Educgato cuses conducted to
 

'ldeof extAension personnel. ACTUAL~ /7
PERFORM-. /
ANCE 

No. of couses/participants . LHO~~ 
i 

PLANNED 9 ~ 

ACTVAL 
ANCE 

AREPLANNEDQ 

PLANNED 

ACT UAL9 
PERFORM-

REPLAN C()I 

DQUALITATIVE INDICATORS CME~
 
FO MAJOR OUTPUTS CME~ 

-. ~ &74
*New indicators riot listed in the:P1ROZ.'Pla 

"figures were uaken from the'.FY ,76 a" ,TQ Project
Agreements. . -.­

2. COMMENTs . 49 >599 
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RiCTIUrRSTo enable F th4A G o roadlen their aci tie opaeices 

farmrs (arget1 gru) o stUrenhten he dssenainoreache 
JA~bnef th and tgt grup ooda ndtkae
 

research i,Ibeef catLe produc Ion.
 

2.End~co~t -aaofa~~~~~~~~~ ijps~src~~I pro-gras! to # beoc I s 
eAa ormulated, a .rBe
syse ofimprovetsach 
 on o eseM
 

:,pactices,an tese,,racti-es wi practices i vial.
oy Cus
 
have'v-:,e in course 'm teno and e' sionon m aia ave been prepared a ebeen embodi 
ri-ais ,for -extension prodctiscreonornsLagents and: in- the koldeof con act TDYonnl,pand S 

'and:' h. , .' 6 C.!, rafor the i scountry -inr ytar '6"uP1se4
 

transmidsion to the small farmer.,
 
- 12:1RONIEGA ,vri1] haeAdemontrated 2* NG;iscml d1 research tr 


materials agentuse' in sPoeialiss. 

o0 e 
its capacity t oninueh cdarryjing , cattlerbut results have not.~enidiss~iia a 

~out research 'project'and IbackA fii-ht PRO 6 carri~dse
topping SEGwtot ~ra specifics to small farmier needs n- ,, so ' rtechnical or financial asistanice7. do s6'in the,-ft ure~,eef cattle,.resea, 

>but
ins~fi~intpefforts have -been 
e
 
-extringsc nonai, 

cattle are beingonpacectiontransmitted to mitted~to packages as ~planned, epca-btle ~producers have not. yet ba 0cattle producers thog od l-cml'edrsac tde wi'be l'b1iabh&--"etechnicians
and other 
 e- f the i n -

V. PROGRAMMING GOAL 
'' - A. Statement of Programming GoalI. 

acufiicl bul, nesvotd{to'-
To increase livestock production and to imrvIicm eesai urto f.t'-""target group producer and'Ifamnil.bf mrv e~~ 

j. 0. Will tho achievement of tih. project purpose make a significant contibui on to the programming goal, gien the u-ognIitie of 1I wilna
problem? Cite evidence. 

Due to the lack of pl~nning and inadequate ~cou~nterpax't contributbion the'
experienced difficulties 'in oercoiijg the transition perio&l ?romthe bei


~[:(poduction -to 'areso int'rst~a 
 aaisl 0a'e 
~, of th4'ine" activities did not sat uni Auus176.: There f2s&noevi~h'
7't1{eproject has made 'a contributio~n to date toyards -.
he pogra~d,


delay in intatnthe new 6ti{bjes) it -,nq'6 aio,' atas
 
cotrbuio as had,,bleen planned towards the programe da ,b ac

the life of the'ipro je W
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