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i. Ontimws @ pross the Mudstry ef Agricultare (IWG)
foi adaquate eouwslorpart o our project.

2. Fotare Pradgs sbould stipulate that esch year ia
Jaruary MAO @il imforn the Misson officially the
exomt insvested by lire item in the provicas year amd
thed axcunt eppeoved by lime {tea by ¢he Congress for
the budget year.

. Should PRONYIOA ‘e entus) fumding for CY 197 be ilosd
£hoa plenasd, ®make an enslysls o estehlish project
priovitien epd to det-wlvs mew turvgots for CY 197h.

&, Coapletle a study o doltocraine the nuher of Peculty
of Agroncay el Veterioery Sclentos (FAY) graduates
exployel in the private ssctor avd smployer satisfac-
Limn with thalr performamce.

5. RMBU ssuld prapare & dsteilcd vork plaa for the
ld.tww-:k Bxtenzion aetivitier ixdicatiag plsns for
Gamongtyveddon viglts, and plame far reguler comtects |
uﬁ:h wu:rst-or rexchas. !

€. Discvas with MA3 ¢the nesd for havipg tho Livestosk
Alvisoxy Couacil edopt-ty-les ani indtizte o more
astive role.

7. Wik the esaxistonos of swmer iaterus fvom the FAV,
meke @ saple suwvay of evoparator ramckss to dbtain
tofe:wadicn relative to project mma, imlm
intomm o the influance of thuse wemck
:mm, 3. the mltipler efiect.

BTEG, shmm maiztaia carrwist vecords on eceomp-
A coppstor samched Wy wyiating the data
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il. PERFORMANCE OF KEY INPUTS AND ACTIOH AGENTS
: 8. PERFORMANCE AGAINST PLAN C.HAPORTANCE FOR ACHIEVING
A INPUT OR ACTION AGENT PROJECT PURPOSE X)
UNBAT 3 ouUT-.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTVARY FACTOAY | BATISFACTORY |gaTanOING || LOW MEDIUM HIGH
AGENCY ) 2 3 4 8 s 7 1 3 3 4 -
! Sew Esxico State Univareity X X
oo
s

Comment on ey factors determining rating

Tha performance of the MU comtract team 18 rated as satisfectory. They have been
veraistent in their efforts to adhers to the comtrast work schedule amd to project
targets under the difficull conditions caused bty insdequete GOP funding of the p‘foject
Responsivencss to A.1.D. &iroction and tiv relatiocmships mainteined with Paragusya
Jeet technicians axd other divisicis of ths Mimlstry of Agriculture vere m'fﬂt&ndixsg.,

Hovever, there has been imadequate attention zives to the collection of data for project
evaluation and ¢o ohtaining iaformation on the past and pressnt fundisg of PRONIEGA by
the GOP.

4. PARTICIPANT TRAINING

L] L] tr 7 1 2 3 T‘ﬂ__'fr_-l‘,—‘
| X | L |x

Comment on key factors determining rating

The tzrainiag progrem is progressimg satisfectorily. The Spamish lemguage M.8. training
progreas &t NMSU permitz the projeet to eclect camdidsteos om the basis of thelr profes-
siomal ability rather tham their Emglieh language ebility. A totnl of twewty partici-
pasts have coampleted treiming emd all exe wvorkimg for the project im the aveas for
virlch they were treined.

8. COMMODITIES

T
¥ 23415[6,7 1 2]3‘4 L)
|
i

R

Commant on key factors determing rating

Commodities purchased during the period of this PAR dmcluded only mimor leboratory
snd miscellanrous itama for the PAV end PROFIEGA., Thay wvere fouad to be mpproprlate
%o project needs and ware edequately uwsed.

T 2 3 PR R SEPREE R
6. PERSONNEL : ' < , t ‘ ! i
oA . l

6. COOPERATING X

COUNTRY i e ! '_‘ s

b. OTHER i ! i ‘ ! . } ,

L N T R
Comment on key factors determining rat 0 Ty above Parsguaysa perscufiel rating is based om tﬁeir Bore
tham satisfectory perSormence Yhile knowing thet full PL 480 Title I funding would not
be aveilsble for CY 1973 aed mome would be availsble for CY 1974. The lower “Other”
rating 18 becsuse the GOP bes pnot yet providsd the nescessary funds to cover PRONIECA's
CY 1974 opersting dbudget requiremewts, wixich is delaying the implementation of new re-
seaurch projects and imterfering with tho extemsziom work. However, MAG has presented
supplementary budgets to the Ministry of Finance to ecover the deficit caused by the
leck of PL 480 fumds.

Other negative espects have been inadequate fusding of the MAG's Agricultural Exten
siom Servies (SZ2A0) which is delaying the traiming of the SEAG agente working for PRO-
NIEGA, and a lack of statistical data to evaluste adequately the project's progress.

GoP ﬁmcial mort to uv hes iwwed during 197!0 whicb helpa to assure com-

(Seo Mex? Page for Comments on Othar Danors)
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fl. 7. Cantlaved: Comment on key factors determining rating of Other Donors

0B : Usdar ths NAO's Proyecto Integredo de Dasarrollc Agropecusrio (PYDWP) funded by
the IDB, FRONIEOA 1r receivieg fupds to finewee puyalcul facilitles for 14vestock
resctrch,. Thds eontribution tw project funding wwe uuiflcient tou provide machinery,
oequipmart amd conrtruction mesded for tixe ressa cdb progrea

IBED: Iomg terw credit for vanchers fumded by the IPRD ($i2.R mdllice bLeiveen 1968 end
1973) 1e adoquate ewd fe reciiltsiiiy v wiopuion of fuproved livestock practic s
However, courdizating betwesz the YBiL lows projecty ta? FROKTE should be 4m-
proved, Efforts should te mias to resstivese th: Livestock hovisory Council ,

— Shvoucth whtch csordilusticm 02 sat!yitaes eocid fo be acldeved,
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H. 7. Comtinueds Cogment? on hey foctors dotormining roting of Other Donors }

Hl. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS LAT"fU'é CURRENT @Y

PRIOR TO DATE TO EN? M Gﬁ—ﬁ-

PLANNED h/2 | 10/'5 2 16/8 2'1}{;11 l&?/i?’

courses for reachers esd ﬁgggg;w 4/2 0/0 K
AR sk e i Tare
(Cummlative) | RePLANNED =, 1‘,;?4 - ‘4_";“;5,' % """ :
Publication and distrivation | 618 | 1/30  1B8/k2  25/66
of research/extension Acruas |' N ! |
bulletine and lsaflets. f~’c‘£°“" - 3/3 | o/ ¢ | ! t
(Camemlative) *1( v '
Buber of PAV gredustes 3 l % ; @ 50
employed im the private oL SR A
sector. L | f
K ] 1 |
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V. PROJECT PURPOSE
A. 1. Stotement of purpose as currently envisaged. 2. Same as in PROP? YES D HO

To dewelop within the Ministry of Agriculture & Hatiopal Progrem of Livestock Research
and Extension (PRONIEGA) and to develop within the Batiowal University's Paculty of
Agromomy amd Veterimaxy Scisnces (FAV) en institutionsl capacity that will provide
woll traized memgower for the livestock amd other egricultural sub sectors.

8. 1. Conditions which will axist when
above purpose is achieved. 2 Evidance to date of progrose tcward these ccrditions.

1. PROKTEGA has demcnstrated the | 1. Phe project has besn able to develop within
capadbility to perform effectively | PRONIFGA c eadre of sdequately traipned techniciams
without extermal) teekpical or v are showing a high degree of competevce in per-
fivancial esaistamen forming livestock research studies under ine supsr-
vieton of the MESU tecimdciens. A weak area has

a. Capadbility to comtimue bocn the extension work, but the iucreased emphasis
earrying cut research projects. zo@ placed by the KMBU edviszors on extension should
comtribate to solving thig problem, The maia 4if-

b. Capedbility to comtimms ef« ficulty has been the inodequate fupding of PROHIEGA
fectively rancher extensiom by the OOP.
services.

2. A substantial improvement in | 2. Becausz of finsnzial difficulties, PROUIEGA kas
the livestock gitustion as & &~ 3 bear untble <o maintain records cm imforoation re-

rect conmsequasice of completed { lative to eertaln projeet eccorplishmsate as rocom-
reseavrch projects el exteasion pended in the lest PAR. Therefore, dats for measur-
activities. ing progress in livestock production was incomplete.

8. Calviag percentaze im- In onler to dntormine direet project influsmce oa
creased froa U5 65%. . eoopzrator ranches end dundirect {mfluence of these
|
i

Y. PROGRAMMING GOAL

A. Statement of Programming Goa!
To increase tha forelign esckangs eainings of Peragamy by imcreasipg the export of beef
and related produets, while meetinmg domestic neods for came.

Sub-Goal
To {pcreass livestock productica ip Pereguay.

B. Will the achievement of the project purpose make o s:gnificont contribut or 1o the progrz - ~.~y gon!, g.ver *ho magn-tuge of the agt gnal
problem? Cite evidence.

Goal: The to¢al ausber of cattle silmuginsred for ezmport end foreign cuchange ecarnimgs
for tbe last thres years was as follows:

1971 217,570 m‘i,%v

Ag72 301,754 1/ 31,591

1973 220,483 43,858
Bud-Goal: Aeccording to the enmml sarveys parformed hy ths MAG, Peraguay's totel
catile population durieg the last three years has beea as follows:

1971 5,458,900 Easad

1972 &, 548,200 °

1973 5,875,900 ¥

1972 is mot & represemtetive year becsuse domestic consuEption decreased 29% from
Y Lﬁ, rawtmmgtm priee imcyesses and export reprusemted L4 of totsl prgdueticm.
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V. PROJECT PURPOSE ,
\. 1. Statomant of purpose as currently envisaged. . 2. Same as in PROP? D‘YES D NO
8. 1. Conditions which will axist when
above purpose Iis achieved, 2. Evidence to date of progress taward these conditions,

b. Decroase im thoe age (4-5 | remehss on nmesxhy ravches, the EMSU will conduet a
Lo 3-5 years) axd incresse in the | survey stertisg im December 1974 (Action Wo. 6).
woight (370 to 400 kgs) of aniwals | PROKTEGA will be regquired to updste the 1-Pformation
at sisngider. | obtalmad thacegn the survey o a contimwus haeis

e@m rate dscrensed {Action Bo. 7).
from 6§ to I pavceut,

d. Dresalng parcagtage .~
craased from 50 to 55 yeveemt,

¢. Lifetimn productivity ip-
ereased fram 3 %o 4.5 calves.

f
I
|
3. MV gredustes sccepled for e~ | 3. A MEU edvisovr 1o wuking 8 stedy ‘o dotermine
progariate poaitions within the | the pmdrer wmnd performmsce of the FAV graduatgs
livestock sevtor and yperYorndng | witldn e livesbtock sector. The flanl resulte of
vell., 100 stodents cadusting | ¢the study were mot ovalluble for thia PAR.
between CY 19T73-78 esployed im !

the livestcck sector.

|
| w N

V. PROGRAMMING GCAL

A. Statemen! of P'oammmmg Gool

B. Will the achievemaat o. the pravct purpsae ke a significer) coalr dution to the pIoproTmionyg goal, g-von tha magiitude of '*»e nationct

problem? Cite ¢vience.

FRONIECA is the Wiy onegwizetium ipn Pacgay that wervies cgt livestock research omd
that dissexmizatos @veg reasbers specsific lLuformstice on recults. However, due to
the lack of alficlemt data ca project accimplishewais, no acturate estimetion can be
mde pow o the «xtemt to whick PROUWIEGA bms et ldly couiributed v the increase in
livestock preduction i Peavainiay.





