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A. ~- H8CIIP!'D1' .AllD Hil'D>llY 

1Jae Direcai&i u Ceaa~1t.l.1sui&a 7 Ecenom!a Aflirloela (~EA) (Divisirm of Marketing 
and Acrlcultural Bconomo11, lfJll) Armex A) we.a este..bllehed ctn December 1, 1971, reporting 
cl1rectly ~the of'fiQfl ef the Minister of Agriculture to respond to Paraguay'r marketing 
needs w1 thin the Mini atry of ;\&riculture (MM). Recogni tj.on by the GOP of the need for 
the DCEA resulted trem work "itb a marketing adviser tundetd by USAI11 undf'r the Institu~ 
ti()nal Deve,ep1118nt Prejeot 5a5-15-1U>..050.11 which tennineLt.ed in FY 1974. Previe>ua to 
the establishment of .the DCEA marketing activities were Pf!!rfonned on an a.d h0c be.sin by 
a. ma' 1 aectien within the 1"-AG aensiotine; <:Jf six people. Now, as a Divlaion;-tbere are 
39 NM lludgeted peaitiene within the DCEA, which he.a the (~&l)l!Lbility to carry en.it the 
gen~ -.rating :f\metions tor the mjor grains Md llventock. 

The DCEA'e first priority was mrketing of livestock ~md grains which rcpreoent the 
mos.t s.portant foreign exehailge e&rnera f'f\r Paraguay. Th:lLs priority howevor did little 
tor the sma.13 farmer (Annex B, An EcGMmie Profile ef Small Farmers), ev@n though he 
Jreducaa both livestock and gre.ill1, since it &:>ea not focus ''n the opecific !Mrketing 
•reltlma- or the 11Uoh zoore d.iverae cNp llix he produceG. •J'.'he MAG, in ordor to doal 
airectly wi'bh the mna.11 fa.rmer• 1 ma.rkotins problems, baLJ ~~sta.blieh~d a oection \ti thin 
'\lle BG&A (M&rket~ Studiea and AM.l.1'111). It in thia adiUt:iona.1 nection and itll 
aatLvi._iH wt.th whieh this project 11 concerned, not the t>CEA n.e a U''h{)le. 

!lte !DB finl!Lnced P'IDAP (Progrema. Integrn.do de Desarrollo A.gropecuario) hao n nub­
projeat which supperte part of the m&rketil'ltg divieitm. The elli-phaeia ef the PllilAP 
marketing sub-pre>ject ie on d.«nhiping t'ac111tieo, eapa~ility, and aervicea for irarkei1.n{1 
of grains, of which the rapidly ex:panding eoybenn crop ha.a been of primary importance. 
First, several 1ile facilities weN renovat.ed Md put int<) uoe and construction of ne'l:I 
f&C?ilities vaa initiated coocurrently with a progrfYll of nnsistance o.nd ·\:.raining of MJi..G 
personnel in grain handling, storage, grading, inupoctioni, and marketing. During thiri 
period. 0$71-73) USAID provid&d t~ aa&jc:r l'!.dvinory eurnist.nm0<r: in marketing to th-0 l~G; 
an 'PAD marketing adviBor who wan 't6lno en boar(. during mirl~ e>f this period worked prln-
cipa2ly M§- 11 veetook..JBarketing. f · .. 

lJLSeptember 1973, the MAG, vi th f'unda of' tl'\e IDB 'PTDJlP 01.10-project, contractw 
with IDF (Interna.tiooa.l Development roundat.i~n), a prlvnt~! conrulting firm, for rulvirory 
assistance on grain marketing. Tlu'ee tull-timti ccmirultantu under this contract have 
been oo bos.rd for about a year, a.nd four M.dit.ional ahort term conau1ta.ntn (1-3 monthE 
each) have provided advisory input M date. 

The A.I.D. ma.rketing advisor werlred vit,h MAlJ off1cio..h reoponsible for coordina.t1.~ 
the work of the IDF team of advieore vith orther marketing activities of MAG rrn ire11 O.fl 

other entities such a.e UNIPACX>, CHEDIOCX>P, etc. The advi1sor also provided infor....ation, 
materials and advisory inputs from U'BA!D Mid USDA not evn~l lable throu.gh IDB, TDF en· MAG. 
The m&jo:- part of the marketing advi8t1r'a e.sr.istance for irraine ii.'! n.JW b-eing carried 
by tht'-l ID1'- &dviRors, so that the A. I.D. ma.r·keti ng e,d·.-1 sor can now dev-ote full tim and 
atte::ntion to the me.rketing probler-~ of the R!tit).12 producer .. 

The -:b~~ective of the project ie to assemb~e infon1Sti(m in a form moot useful to 
meat saalJ ta.rmer marketing p:-~bleAs. Ini"o·rmation ctevelo1>ed by the DC'EI\ will bo f'unn@l.led 
through thf' exi oting extl!•u~ion Rervice ( E!EAll) to benefit 1~he mall fa mer. Th~ project 
&J.se fill.s a k.2Y ge;> in the MiBtdO)l'I ltr&t'lG' of u1irt1 an iutegroted appr-oe.ch to &esiet 



the fllDll.] i "PrO·dueers. <>tber oomponenta of tllia integrated &IJ!n:'OC.Ch include th!! t-vo 
cooperative prograzu--CBEDIOOOP ·aad m!PACOJ, the F~"ll ~gmraent S-3n"10~111e t.o ~1 
l"f.l"Mrl Project as well as tbe prejffted 0014DEBA l9n (Ill.It to lH! tlresmrtod mid P0b) , 
ef tvo llillicn. <k>lltU'm ~ de~lop 1ndu1trie11 speci:N.c&lly dovoted to ~!1.11 f£1l'.'~r 
needs, both for inptlto aria for prooeuing 01r hie produeta. 

8UG extenaic:m agenta will work with th•!! comruuni ty lec~dera end cooperativoo in 
order tc in1Ure a high multiplier effect in the inf<n•roo.tic:m 1;ranofo·r pr-oceoo. 'ft:te 
Mi1eicm 1 s confident 'bbat a Bill tipll ar re.tic> of 4: 1 in bei;.h cM:hi<r'1t1b lo mnd car-~!i;GYVUt.iv;a 
ltA'9d. on riatistioal ~ii of the A.I.D. f\mde1 CP'ES I Smm.ll F~r 8tU'"il'OY. For 
exNJ.Plll, statistical analye1B cm bow a f&m1IT learno t-o mm tnnecticidee r.shfr11e ecm.clt1 .. 
1!vely that $\It Gf every 6 tarmera Burv~ed. 1, only &ua recE~iv~~d hln information cu1 n 
re8'Ult of technical a.ss1Btance tram ei tlwn· l:JEAO or hi o coop~rnti ve, the other five uoe 
insee'h-icidea a.s a result of em1taet vitb fr!l<mds 1 neighbor·a, and/or N!la.tiveo. ~~~\O 
will reach 1 1 500 sms.11 famers directly, vi1~b a 4: 1 tro.nofer rutio an ruldi t1one.1 6, 000 
f!Mll farmers will be reached. ~ nUJ11htJr <,-f farm.era th.11.t trl.11 benefit '11.U_ be greo.t.er 
"\hart just those reached by SEAG, both d1roc1t.ly Md indirectly, oince t.h1:> m~rkr~tin.g 
iJ'lfermatioo will be channelled tltre!IUgb the <!"00j3'erat1 vu aytrtet~.n, tu; uell ae thr<Ji.1gh HEAG. 
?n adclltAon this project will opero.te 111 elerne coo-perot 1011 'r.l. th the farm ?:\Jme..gen19nt 
project by identifying new produete with good market p:otcmt111.1 'tnich cet. ... n bt> inc lw:led 
in Ofl8.ll farm production plane, Md by noo11~ting in fJl;llrlteting ne'"' or inereerned pro­
duction resulting from improved farm ma.nngement. The Dl..,"T.A v1.11 al no wo:rk with the 
manageaent teclmicim1t in the *-G'n RP-eearch o.nd Extena1011 D1rE.i-ctJrnt.o to 1rd€(ntt:fy 
oJllAll farm problems and devel.ap mutual utra1~egie o fw eoltrt1on. 

The two main inputa of tho proje-ct a.re: 1) e. l1BDA/PllBA rn;:~rkethg op1'.d1:d1.Bt {c1ob 

dee<?ription Ann11x C) who 1e currontl.y on b-01~; tlnd 2) !l long terLl µr~rticip~i.nt trrdn1ng 
»regra& in Agrieulture..l E<.><rnomice with n !'llll.,,or in Agr1c·ultural H>..i'keting nt th<O; l•{:1utE>r 

ef Science level. 

B • 1. OOAL S'P AT»!Elfi' 

The goal of this project io m:mll f1ir:f".er •.Jtilir-n.U:::in o~ ir:rpp:-.vr.-: r~D.rketin~a 

pra.cticee on S, 000 Bl.MU f a.mB. 

2. ~A8URE8 Of OOAL ~ 

Progreea will be 1nd1eated by the mffilber of fn,·;;ecre ~1·ioptir¥; at h»Hrt one 
improved pr&etice attribiJta.ble to the project. Irnp!"Yl'Vi"<l r1racticeis inclu~c u.fle of" t•-n 
improved variety r a recomm£>ndad mAnteting }')lrJ'l, a 'f"(>Ca:z:ru:n1ded ch:"lnge bi p1.n.nt1 n~ or 
laarveat ti.me, or ad< pting an 1mp!'O"'V'8d pract:lce in ir:arlx.eting 1°flr'2 pr"Y'1ueta. Tt ia 
expected that by the end of YY imt 

e.. 1,500 JJrogressiw ~ f'araaro vho ::an aerv~ a.o catalyst a ,r,. J l hei.ve boEJn 
r-ea.ohed by the extension serv1c0 (6'&\0) an<! ~a.vo 1'1'1opt£-0 ~ ncrw m1'\r-ket1ng µrv...ct1c~. 

b. 6,500 additional l'ID'All ft't.rmero "11'1.11 have rtdo1">ted 1mpr-,:;.,.e('l r.'tlU'1tet1ng 
:pl"&0ti3e1 s.1 s. rasu.lt o .. contact rltll thouo f&r.r~rn N>ll.-Ohc?1d "by SEA.a or 1u1 f:\ N>rmlt of 
membersb.ip in & coopere.ti ve which ad.opto B 1w.r prm.ctico. 



The MAG p:re9ently M.e 54' extension aggnta working itl the field, each capable of 
working cl.oaely with 60-7() ta.ntera per ye&?' aa wall as s~t:M.ngs for tl1nall gi"Cllpe. 
Selection nt the target et 11 500 f&l"Mr8 1\:l1r direct contact ia o. •!OntHH."Vative eotllw.te 
ot the extenaion &gents• outreach arid is ntttici~1nt nize to be significant it1 tlia.t tlle 
figure represents slightly more than 1" of the total nwfilber of Po.rnguo,,y' o smnll f'o.rroera. 
Aa previously die~eaed, with tba Bm.lt1pl1e1r efi"oct the }:Jro~lect ohould reach o.n addi­
tional 6, 500 farmers tor a total. ot 8,0GO i~l\I'l.Jiers ropreaenting 61, of the target (p:'Oup. 

3. MIWfS 0'1 VERD'IGATIO:N 

a. MAG extension 1ervice re'CordtJ eruo.m1 tted by lclca:t e;rtennion ngente. 

b. (l) Mamberahip in intor.1 ~:etin.g c~1ttG~rn. 

4. ASSl.MPrl S 10R ACHIEvm:J OOAL TARO~ET8 

a. Oontirmed poll tico.l. wttlbili ty. 

b. Comnercial relo.tionn rltb Arge-nt1no. and Brazil -.rtl1 cont1m1c thi• ~m::x' 
or improve to permit movement of P~{\yan products to .m1 througr1 the ti.:· r.ountrier. 

c. Extension agent a vi 11 &ct.1.vcly coopt:!rate 1n en~<»UJ'Qg1 ng fn.t'i!.t! rfl tc tit te 
me.!tings and field deoonotrnt1onn and collilborate in conducting 

C. l. PURPOSE BTA'.1'~ 

The purpose of this project iis to e~ata.bliah td thin the Ml\G 
extension A ¥t1 vi tieB 1!'1 ma.rketing Cf}>eCi fi csuly o.dapt.c<\ to !.Hr'i<'l l 1 
~bl'6DU1 .'1!1 

th+:· n' r:(·nrcr' und 
r ;. :'\.l"i'l-e ti r,e; 

The project emphasizes M 1n~(:)rnt.iKi approQch to i fontify nn"!. ~vl'\lunt~ E',fi ;;;t 
improvement or expazu1ion poaoib111 t1e fJ for a.grl cultural p•roduc to c0·nr11 nntc(~ vi th 
ef'forta for improvement in organizo.t1on of farn1 production of' thene '\ame prvductf' .. 
(Farm Management Service a to BmAll V~r& b 5~-15·110··050.E;. Tiw pr~ndp.,'1.J 

!./ In the development, d1sc"-.IBB1:::in end execution of thifl project it is understood 
that ''marketiftg'' incl.J.des the nct1v1t1~!B, f'uncti::HHJ, regulations, p:rocodures, 

f&cilltiee, e11titie6 and inatitutiona and a1erviceo 1nvolv'in~~ or affecting thir.i 
ha.."'vest, assembly, eale, purchase, tranaporta.tion, hn.nd1.1ng, 0to nn'"l d1Btrib1.1tion 
(including export) of agricultural ccmrod11~ios. Mn.rket1111.g ttlsCJ extends into e.rN.\B 
normally cemsid.ered a function of production when the phjl'aic11.1 or o•-.:anomic Ei'J1.rket­
ab1llty of tfle c~ ty ie c.ffcctad. F\>r exs:rople, selection of t.he vari(!"<:y of 
tomatoee grown and the degree of maturl ty 11rben ba.rvlHJte-ti are both production deci siona 
which vitally affect the m.a.rketab111ty of 1;be final product. Aloo, the p;;'Oduet1on 
dltolsien of 'ilben to plan'... cietcrmirie11 t1u.1 d.a~te of mn.turl ty, \thich rt'.l~fiJl the di ff'enin('P 
~n s. goo<! income or a d:J.satrtrous loas: w"hen tnc crop is hnrveEted n.nd soJd. 



contribution of thiri project will be to provide aesietance by meo.no of 1nairk~'t enia1ycds 
~d ma.rketing research, information and llal"keting know ... lww, 'by identifyini~ or dErV~loP1nn 
market alternatives, and by aeoist~.ng in plallning for preptL.ration tu1d ioov~~Gnt t.o i:f!D.rke'G 
ot agricultural products produced by mall f'&rmerae The pro,ject will be eloaely coor­
dinated with the extension service to tranela"Ce reaoaroh ftn-clinga and oth1~r m;arket 
ilµ'E>rmati~ into practical applic4tion by 15"1MJ.l f&I'lMn:·s. 

The project is deaigned to be conq>lementary to on-go1~; MAG, USATI)/HAG, e.n<l 
other d.Dnor/MAD projects, and a.lso to offer &l'leietance to the limtall fa1"ftl"~T who i a not. 
presently included in theat other projecto. As p:revioualy cliocusBed, adoption of 
improved marketing practices ie, alone, sufficient to incr~Hl.R~ mu.,111 farmer inr:inw. 
Income can be further increased with 1.r:iproved credit, by l'.lh"J.r'ket.1ng through coop.tirati ve n, 
and with other types of MAG technical nooi otau1ce, but thi e pro~ ect a.loo p:t•ov-idea 
benefits independent of other erll!ting project.a. 

2, Conditions Expected at End of P~1ect 
' 
Evidence of achievement of the purpooe of thio pro,'ect uill be in:iico.ted by: 

a. MAG marhet1i:~ unit performing marketing reoearch for mnnll ta.r·mer pr:x1uce 
w1 th sufficient copies of w-ri t.ten report a and findings di otributed for uee by SF'AG 
a.gen'tB ·and eooperatives to extend :4..nfon:M.tion on curr-ent mllr"ket pricer;, fftlJ:lplieo, t:md 

condi tione (including production estiraateo). 'r.'le numbe re of' stu1ie n n:nd publication fl 
are plumed to be &e ~1.1.t:Ns: 

Studies perf8rmed 
Copies distributed 

2 
2('(.' 

b. Marketing infonnation bulletino and leaflets comp 111,t~l, publ i flhl}d l'tn:: 
distributed to farmers. The number of titles to be publishe1 1rnc Uw mHrJ:H'" r:>f 
copies to be d.i1tributed will be ne foll.min: 

Published 
Di flt ri t-ute:: 

YT B i rr s l C{T( ) "-1'°:'7 
-·--~~·~- ---~- .. _ - ---·-

:? 
1,000 

1 , . 
.... 

c. Extension agent& organize F..aetir.lgu of group~ of unt!Lll ~ftr·.T .. -t~rt) on 
ma.rke ting !l.l.l f ol.l.Qw a : 

Nu1n.b€r of meetings 
TotJl atten1.ance 

Y'ff 19'7~ 197f ------

;?C, 75 
300 1,500 

1~· __ ,. ____ 
150 

3,000 



4. M&rketiag apecia.Uata, with eKt•mei~n ~ente ~•e1":rom field dcmont1l~rationo 
or a1111tu.a1 1n utue.l ~iag et a IML14H lot of mi <LiJ,riculturt1.J. fJJi'Gfiuot. 

Number of meetings 
Total attendance 

J.975, 

20 
250 

i~rr6 

100 
1,000 

__ 1 .. m 
150 

2,500 

e. Multiplier effect in the trenmrer of technology of nt leo.ot 4 to 1. 

3. Meane of Verifioa.tiCY.1 

a-d. The aobievemant of project f;1.U''})~rne trill be verified frcr:i;1 Ml\G reports 
and reeorde. 

e. lc;J; sample rmrvoy (Ooo te.rc3ro) of the targot group, to be p-t'rfoni~1e<l 
by swmer interns. 

I~. A a !uiupt 1011 a 

-&. MAG vill devote neceaoary bu~t~t rea0urco1J f~>r printing emd Ciifltdhutt,:i1-: 
of reae&rch reports l\nd extonoion bulletin1B. 

b. NAG bud.get will be adequate fo:r oalar1 en a.rd tro.ve 1 (cx1wnrH? o of 
Marketing/Extension tJPecialiotm and extenrJ'.lon o.gentB. 

D. PROJECT Ol1f PU'I'S 

1. Statement of Projnct Outputo 

a.. At the tormination of thin pro,jectt thore \Ji 11 be n group of i:;evcn 
marketing gpecia.lioto (including the unit head.) trained ~Lt the M.s. lf.!•Yel, each 
ocmcentrating on a limited m.mber e:if prod.u1~ta to provide the nece1.rno.r·y reBenrch ttw: 
analysis of marketing condi tiona_ an t.hay a.1ffect the emnlJ f111.·t•r..er. In 11ddi ti on to 
the head of the department of agricultural eeo110m.1ca, om~ ErpecinJist. \1rill cor1c!'.:'ntrat(· 
on each of the following product groupo: IP.) fruits; b) vegl'>table o ru1d root c rDJHJ '. 
c) graine; d) veget&bl.e oils and esoential oilo; e) {',..ni;1111.1 pr-oducte; AlDd f) industr.1.l",J 
crops. 

b. ExteneiGn Seminare Mei Sl"'~l"i Ol'uroeo, A t-Oteu '.)f 1 ': roun1eB pnrpared f'o. 
extenaien service agents for thP deli very of rn.nrketi ng concepts to Hfi';.1>11 fari:~ rs. 

c. Courses f'or ex;:,ene~on a.gents on the t\felve ma~rketing otudi.el.l p0rforrM:"l 
by t.his project. 

2. Mea.ns of Veri~1cntion 

The l\Chi everoent of <>'J~,pi;.ta will be verified ?Mm the µJ\G personm~l r1~corcls nnd 
budge'ta and. through MAG e:rt(::m£11cm service i:-eco1'\1B on ext~~na ion (!_gent t.rntning programs~ 



AtO 1!>U•tA l7•7tt fNARAATIVI! D 
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3. A•~ons 

a. Capable personnel can be hired a1nd trained Md will i""erri\in in their job A 

with the MAO Extension an1 Market1nc Servicaa. 

b. That MAG vill devote necee1ary budget reoow·ce1B to pay 0a.la.1"ios, travel 
expe111ea and supplies to support the pl"O);XJt1e-d. ms.rk.eting grJ:rupB. 

E. PROJIOC.-r INPUrB -
1. !!!· 

a. A major U.S. resource input will be tho tfichni 1ca.l 1.HH .... rl.oes elf a. long term 
USDAfPASA advisor in the field of' ma.rketin{~, and a t..otal of P.a man ll'Dntho of rgho14:. 
term consultants specialized in specific 8Ub-arean of marketing. 'l'he UHDA/PASA 
Marketing Advisor is currently on boarG and ia experien~ed ltith Parogua..\'"'M a--=-ll fa.nner 
118.rketing problems. 

b. Par·ticipr..nt funds will be uced for the training of M,!\O te clm1 ci nrrn itm 
marketing principles in the f olloving m.n.nner: 

I'Y l~ F'Y 1 vr 

'ffo • MM 1000 Iio. ~fM lC"'Xl Jfo. f,~M e-• lOCJO 

Wng term - u. s. 
Coi:r•,inuing 1 12 10 2 2li 20 
?few 2 24 2!1 

Long term - 3rd country 
Centtnuing 2 2&.1 1?. l 1.2 ( 

New 2 2li 11. 1 12 7 

Short term 
U.S. 1 1) 12 4 11 1 :-i. 1 15 12 J 

~rd country 2 6 4 ( 2 ( b 
--,.,.-.._-----~~----,..........-

Tote.la 10 81 64 12 85 58 (, 33 22 
~%~-=x:ll'.t~~..= ~~':,.~!='&:-~::X ... _..:::o ~~=--~~--,~~~ 

Seven long t.erm anrl lcur-Ulel3 8hc1rt term pa.rtic11>anta vero f\mda:.d by 
the Ineti tut.ion.Al. Development Projeot in Agz1.oultursl McGnontlcs and r'0l11"tod tielda. 
Jl'ive of the long term participants were tra.lned for the HA0' 13 P'l.a.nning D1vinion. 
Three have returned md two "111 re~m in C~ 1975. Cu~N911tly thare e.re t'llro DCiaA 
peremmel away on :;_ .. wng term tr&in.11'16 tor M. ~I. d..cgreee in Ap:ricultural Marketing, one 
is at castela:r in Are ~..->:ina (ETA May 1975) emd the other 1 l'J t!l.t Ne11 M~rleo tJnhr€!re1 ty 
(ETA ..sept. 197'). These ";wo participants wtll be th~ firt.'llt M.s. level p~raoni'M!l 
tre.ined in mn.rketiiio a.nd will work in the DC~. 'l"be DCEA hae o.lrea...1y benefited from 
eleven short tarm part1cipmts v110 ll&ve 1·e~tl.l"ned ll'Jld an w~rldng in toctmieal arc'.!i.S 
4N<Jl\ .aB 6terege, handllng tll\d. ola1t1if1csti&t1 fJ.1 g1"dn1. 



AIO IOD•U, (7•711 INMRATIYll Dl!SCRl,..TIONt 

~. Comnotity f\m.da include the purc·ha.ae of' equipment BUch as a vehicle and 
epare parts, office ri.:achines, audS..e'fisual aids, demnatro.t:1on aupplien, reference 
books, Qd local travel coats. 

2. <!OP 

T)le OOP contribution to this project will include ·the aal.arie&J and rel.&i;c-0 
costs of the MAG marketing specialists who will be working f'ttll time on the project, 
and equiva.1.ent of the MAO's extension service agents' salaries who are expected to 
devote l~ of their time on mar,eting extension. In ad.di tion, the MAG ,rill finance 
support services to project personnel, travel and per diem of research and extenaion 
persomel, and the printing of extension bulletino o.nd rcsetu·ch reporto, Therefore, 
we esti.mate that the Host Govermaent'• contribution will excered 2'7/, of the total 
project costs over the 1j fe of the projtJat. A wr1 tten tMrnu.rance to tbis effect rlll 
be received. aa part of the llmlu&l proj eet a@:reem.ents. 

1. RATIONALE 

'l'be MAG'e u1u·keti.ng dirr~t.0rate bas concentro.ted on the proble.tnli o.Baocinted with 
"' few selected major crops ( i. o. wheat, aoybeans, cotton e,nc1 tobac-co). Al though 
these programs have hel~d to increase the 1 ncome of oony small fa.rm pr<xh~cero, they 
do not include a large number of other crop and livestock products o.saocia.ted trl.th 
the target group. The potential for 1.mprovtng h1 e welfare muot come from a n1uch 
broader variety of products in order to opti.mlze the utilization of reBou~o nvn.!lab1e 
to Parngua;y's mna.JJ farmero. 

Most crop production in Paraguay in t'ottr.1d cm small ar~d r.aedium aiz.e t'nrma excopt 
for the grains ( 1. e. wheat, soybeans) which are produced on farm of a.11 o1ze. l,ar~t:· 
Paraguayan :farmers nearly a.lva.ys a.re beef ceLttle producers, !l f e.., also have lo.rge 
areas planted to wheat, rice and aoybeana, The Miaoion ir. <'onf1dent thnt a market1n.g 
project working vi th other cropo will reach the mr.a.11 produc~~ra oimply beco.n!le they 
are the ones who produce the vast majority c1f Paraguay' a oit•tput of thene crops. 

The Mi.anion's strategy ie to vork directly vith the M.~.rketing Studitta end Analyde 
Sectfon, vhich was recently created by the MAG within the Marketing Direetorat~ t.o 
work on small farmer marke.ti ng problem.a. The project aimB, with ai.!11 timml training 
and advisory inputs, to mve the exieting murketing reaen.rch e.b111ty vi.thin the MAO 
to address marketing alt'::'rnatives for 81M.ll farmers. Importo.ntly, the pro,1cct rlll 
enhance the B.b111 ty of three other email tanner projects (th•~ Coopera.ti ve Service~ 
of tmIPAOO and caEBICOOP, and Parm Ma.n~ement Servi cee to BrMLil Fal""ii'M'.n•o), te nu30t 
e&l'llbined long nm goals, Le. improving th.e net income of the target group. 

The marketing problem faced by the lr&\L, farmer can be g'«mere.lized into ·tw"O 
a&tegoriea: 

a. The prloes u8\Ja.lly received by tbeae• farmera for t.he limited runounts of 
products offered for eale are too lov becau~;e of inefficient me:rketing and ·u·ea...lic 
~ket power. Weak market pover re8'llte frc11n the iMlI vcirwoo that indi yidu&l 
~a.mere produce" which also contrlbut.1 to 1tnking t.ho mrl\eting proceoe ineff1chmt. 



b. The &ltornativea are limiud p:rimar·i~ due te a lack of information, marketit&g 
:lntranruoture,· and. i&Ck et ar. inatitutJ.on tbst iw capt.bl.a of carrying the ma:rturting 
information to tbe field and I.bl.,. to u11wt small t1.rmer11, ~.ndividuall.y or in groups, 
t~ ••11 their producta effective.a.y. 

The absence cit an efficient ru.rketing eiystem (coopero.tivt-e, wnoleaalera or others) 
reaul.ta in high ma.rketing costs a.nd low prices to producers,. The lacl: or planning for 
market demand results in the bulk of competing or e1.m1lru· f"l!Lrm products usu.ally beiug 
harve~ted and ma.rk9'ed during a short time period. The obvious result is dcpreeeed 
prioea during the period maall farmers have· products to sell. 'I'he lack of current 1 

reliable intormatic:m on market prices and c·onditions, e.nd )tm.ited altenmtivee, 
inclwling 11tora.ge, together with low unit V'Olume leavec the tnM.11 fl'lrtrlfer in a pouition 
ot weak market poirer. It is to these ba.sic asp~cto the.t tM.s project io orionte<l. 
Fo!' example, establishing a guide for staggered crop plru1ting wouJ.d la:ngthen the 
period of time over which a particu.la.r ~' is brought to mli.rket. Thia 'roulcl fi rot 
have the desired inrpact of a better averagt?· price for the rrn!lllll fo.rrner o.e "ell ns 
providing the consumer v:ith supplies of the· product at n rea.lcmnblc> price ove·.· o. 
longer period of ti.me. lt a.lac see.Dl8 reasonable to a.osum:e certo.tn nutr1 tiomll benef"~ tn 
to cencna\1t. as a result ef a mt>re nt&ble :prtce e-tructnre. 

. "f' 
'".! ~ ·'· 

'l'here ·..-:re 141,216 fam unite in eaeten:1 Par~ vith lQ1aa than 21 hoctan?i of 
:land, according to 1~9 data utilized by the Mini irtry of A(!ric ul tu re 1 n 1 ~.~ 1mnun 1 
pr&d.uotion survey. Theae uni ta represent e~.~ percent or au. rarm uni ta .Y 
Within this group 10,171 ta.rm.a have leteB thnn one hecta.1'\9 ri.nd, thus can hard.ly be 
eon1idered 8.8 viable tmit1. In other 1'!1Rlll1-fa.rm eir.e rru1.gea, S( ,(93 farlllB heJ1 one 
to f"J..ve hectares of land., 31,266 Md five t;o ten hectares o!" land, and hl 1 203 fi:u·mR 
had 10 to 21 hectares of land., a t'>ta.l of 129 1 lf2 f1u·m uni tu. Th•ie 79. 9 percent of 
all farm unite in eastern ?Rragu~ rt\Jlged f'rorn l to 21 hectn.r~a iri size fUl1, vhlle 
the nUll!ber of farms of t.hi e Bize ra.n.ge in t.hat nrea hae urv~oubtL"".Hy inc reaoed 0iJlc(~ 
1~9 the tot&l ie probably not more tha.n ll.10,000. 

An·A.I.D. financed m1rvey in eastern PeLr·nguay ind.icate-1 that in the 1972-73 cr-o;) 
year, 249 farms with le se than 20 hectaree of land N:"tLli~~Ed net fa.rm 1r-:or.i'l1'? of 32. 
Assuming an an~r~e of€ membf'ro per farm frunily, this wcm1<\ indicate a net 1ncofi'.:e 
of $195 per ftu!t!ly member from the fl!U"'f.: OP'!•re.tion, clearly tc-'° lmr to provide fl 

sstisf&etn"Y level of living. 

The un1Y,ue contribution offered by thlti pro,1er:-t ill tbe lo-" cost/h~.g.h t}COnoi:'rlc 
benef'it it offers. Many 1m;provl3d marketing practices require little or no tviditional 
oash outlay fer the farme:-. ~or ax.Mip)e, th· aelection a•f cropr- trv1t have the beat 
potenU & .. 1 ::111.rket r:-"iCI?;:. rr.ay O'.)t reprt's~~r.t Fi.ny ri.dJi t 1ona~ coist tll the farnH~r over hie 
trad.l tional J .. ractices. Similar 1y, i.111prov9d ha.rv"1> st1 ng, 1ind rn..t\rket 1. ng teehniquet1 CM 
often "1e a.ccermpll shed w1. thout M•'!.1tt.ocA1 ootf"':. to the fan:6ter, but provide 1ncretue<l 
iDCWld,. 

A p~tir-11.l e·<1!111p~<:? m~gbt i:llustret-? I:Yl!"" ~loerly W-4' aet1v1tieR under thie 
);'roject co'-'.1d blmefi t fl"DS.1 l fa.-n:P.r a. 'l'cae'\..oes 8.Nl produc·ed in Par~ both f~r 
lecaJ. COli6'J.1'Ption 8J1c! export. In l<J74, u t'req,u&ntly oocrurm, a large &Cl"lil84P of 
tf')~~lA'>fu~ ~\Qfi 1t,it-.:> pN..luct.1,on at tbe ll!.1:'111 1~~'"'5· &M .pr1c~u1 w1ueh had been at ~~O t.o 
35 per k.ilogrfUll dropped to ;5 per kilt>gna,,.?J W1 th information ava1 lable 011 thli'l volu• 



the available market can absor'b as wfJll as 1>'be elaatici ty c•f demand tor tcaa.toee, 
extan1ion scents could work nth produoer1 (~Ln grattp meet1r11gs, for example) 1.n 
apreadSag the planting aea1on 110re e'nllll;r to '8.ke &d:vanta.ge1 of the enti~e anticipated 
-.rketing 1ea1on, avoiding a price-breaking nlut of too ma.r.i.y tomatoes in the market 
place at any one time. 

G. COURSE OF ACTION 

1. ParticiP!!!t Training 

Tbe f'irat technician .t.o cCJlll'lete his Mastor' e lev1~l trainir1.g in Agrleultural 
E<f~:s, with specia.liza.tlon in naarketing1 ·wi 11 t).esumc d.u't.iea as head of the Agri­
Cll!RUrl!U Economics Department of MAG' 1 Marketing Division d.ur1ng the second quarter 
of cr'i 1975. In additi.::>n to beg1nniJ11 development of a plain of action for the 
Department be will handle urg&nt requeate tor marketing ird'ormation, aruLl.yaea nttd 
aasi-•tanee which are now being hantllf:d lPy' the Director of the DCEA. 

Tile second technicir.n now beinc tra.i.ned will r"1?tur1n in CT 1976, and vill con­
centra.:te ®:research and assistance in the marketing of fruits, vegetables, and root 
crops. He will also work in the marketing of potatoes produced under the national 
potato program, garlic, ci true, export of to~toee, pepper a and pineapple fl, am\ the 
rapidly expanding strmrnerry production. 

The first of the five ad.di tional techniciann to be trainc'~ un1.ie~ th1 s pro.~f'rt 
will, upon his return in CY 1'177, handle marketing information, £U'1alyceE: and o.aa1struv·1• 
:for gl"ains, which a.re presently being carried by the IDF adv1 BOr"J team. A ae, ond vi 11 
concentrate on marketing of vegetable oil crops, ertpecial.ly coco ptU1e nutc, ca.star bea.n n 
and tung nuts, and essential oiln; the third will atudy and rrnn1st rrJJ.M~eting of vegl"­
tt\bles and root crops, permitting the BJ>eciaJiet vho roturned in CY lo/?( to c~ncontrnte 
on :fruits to perm.it adeqUE ... te attention >oo thio large pt~uct group of p~1r..a.ry 1nrporta.nr~e 
to small farmers. The fourth technician will otudy Md aim int the 11"..:1.rkieti nf of n.nimal 
products (pork, poultry emd eggs, dairy prod.ucto, honey, e"tc.) and the fifth v11l study 
and &8Bi st in marketing of induatrin.l producte, eBJ)ecially augo.r cane, rn.i.t<> n.nd pa1nd. to. 

The i.oni:.; t,e-,n tm1.n1~ rlll be complemented by 1hort tern trnining to give the 
p~i.dp'1flts prA.Ctical eXJX:rience and gpecializ~d training in apecific pror!uct groupr: . . 

2. Advisory Input 

A resident :JSAID (USDA/PASA) m.c.rketi1l4! advia:ir, now on bonrtl, will r;ontirme 
throughout thr~ dure.tior: ::>f the projeot to asd a:. in selection of canrlidatoo, pla.m1ing 
their t~i~~~ programs, and in p~viding crnpcrvision and e.dYice in "'raming th<:' 
programs of research a.nd asaista.nce. Sli0rt teri:r Nlvieoro uill provtde technical 
assistance in reaolving spec!fic marketin~ problemn, euch ns ~evelopn;ent of n cold 
storage program, or a program .._..,f grading &."ld pa.eking a p1"0r1uct- -such ae garlic or 
tomaU,ea--t£> 11.teet th€' requiromentt; of export mA.rkets. 

Coor-dination ---·--
As tbe marketing pMject devP.lops information on pctentiaJ markreto and the 

absorptive capr..city of pres£.>nt markets for ttmall :farmer 11 \"e1;tock and crop production, 
:this in!ormation vill be passeci to the fa.rmer through ongoina Miteion/M'G pro,1eeta. 
Special_ mcpbas1s rlll be placed in the diaaPraination of marketins intonution throl.Igh the 

J._iv;:;o;t a!!t::~!;_on J?,.rc;,g~am riB:!~t!! 1~.:a1~ tarm.r1r }'t~h atock. • =miru ... 
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According to 1969 baseline data ueedl by the Miniatry of Agriculture in :I.ts 
annual surveys of productien, there a.re 141, 216 fru""m w1.1 t11 in (?b.ate1vn Pan-i.guay 
with less thlJl 21 bect&ren or land. 'fbe11e unito !"opre1Hm1; 87.4 percent of o.ll 
f'arm \Dlita. If one exoludes the 10,173 1'arm unitfl he.·~ing leaa thar one hoct~r<: 
of land (which c~t be coneid.er~d an vtable), there a.re 129, 162 farm uni to v1.th 
one to twenty-one hectares of land. lw"i thin thi a group of O"filltll fams 56, 693 
farms had one to five hectares of lazl 1, ~U.,a56 had five· t<) ten hcct.areo of lEt.nd, 
and 41, 203 farms had 10 to ~ bect&rt e o1' land. Thua, 51 percent of ~al 1 er ft;.rnu; 
in eastern Paraguay have from l~ ve tv tw~mty-one hectm"'iH: of land. H<Ysever, tho 
spatial distribution of gall f&l"IU in ecu1torn Paraguay i 13 quite WH:ven. 

In the four departments adje.cent t-0 Ammcion, over 43 percent of all farm 
units are in the one to five beat.are Biz~~ category. '1'1':1eai~ fs.rrrrn a.re 111 Uw~ eo­
c&lJ.ed central. llinH"m1dia r.one. In ai..x other deJ>artIDar11ta of eastern Pe.rague,,;y, 
between 20 and 41 ~rcent of all f"arrn tm1.tri a.re one tc five hactarea in 01.00. In 
the three remaining d~t'llof ea.rtenl Paragu@..Y, fru·'I'lla in Ut1. l'l nize cat-0g't'ffY 

constitute lea8 than 15 percent of all f~ll"ID unite. In all tlepnrtrne'tlto of eagt,,erT1 

P&rtl.@)U~ except one, farms with l.811 the.n 21 hecta.rot1 of lo.nd conot1tuttJ crv0r 
seventy percent of all f&rm Wlita. 

hrmB of leee than 21 hectares produce over tvo-thirdti of oe\u~rn Paru.gur,:,r' i'! 

cotton, pee.s, sv~t potatoes, mandioco., pee..nuto, r\ry b(H\Jil!J o.n<l tobacr'.o, ov<;r half 
of the sugar cane, onions, 1"18 \>'Sana, com and potatof:!·e. 

According to survey reirponsee to o. cletai led quent 1 onn@~i r·C' on f'n rm pr-:J<luct1m1 

administered in the central ~ona, avorage net farm incorr:e for fo.ruw vi th le no thr:ui 
five hectares of. land vna $6:?5 1n the 17't2/73 crop year n.1~d $97f for fa.rr:rn of f1 v~ 
to twenty heat&res. 

The rnbaistence cha.rtl.Cter of tnruul tllnrn io indicClLte<~ by tht' rn.tic1 nf 011-fan1 
con8'Umption to gross fo.rn income. For f'e1.rm frunilieo vi.th lene thn.n five hectarell, 
the ratio of conaumptiur. is 51~ percent. 'l"hiB ratio decl1neo to 37 percent for 
f&l"ftlB 1n the five to twenty hoct..Are oise cat.ogory 11nd t.o 10 percont for fa.rus 
larger than 20 hectaree. 

Survey responses o.J eo ~.ndice.t.e a number of iJ:lportl'll.Ilt and expectet1 income­
nroduction cba.rn.cteristics1 (1) decrc&e~lng proportion of off-farm inc0{11'l;! in net 
fan11 income B.E size of farri incre&tea (01~-farm incom~ accounta for 38 parcent of 
f'&Rily income on f11.rmn witb leas thA.n fiire hect.ru-ea); (2) a.n increo.oing proport~on 
of cs.eh of'f-fe.rE sales and decree.sing pre>portion of on-·fo.1"\!I consumptiori ns farm 
become a lru.·ger ( 4£ p-~rcent of grose farm inco~ nrloee f'rO!ll of'f-fa:rrn nalea for 
farms of less thB.ll five bect&.reaq 61 percent for farm.fl w1 th ft ve to i?.Jenty hsctn.re !!: 
and 87 percent f'or fe.rmn vi th aver t"lfenty hect9.l"en); ( 3) M increacing proportion 
of groas farm incOIM a.bso::.~ed. by c1uh axpenaes o..e fanmbeieome larger. ( 15. 5 pt'lrcrn1t. 
for ta.rm.£ wit'tl liase tbB:i five h3ct&res, 16.2 percent for farms ""-th fiYe to timnty 
hectares anl. 2? .6 per-::ent tor :ta..nw vi tb aore than tvauty necta.ree. 
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l\Lr'let data a.lao indicate an i.nnrae ntlatimuhil? botveen net ft\ra incomil por 

bect&re &nd lit:e Of f'&nDJ $J.65 per becto.re on fantlJ 01r ltHJB than f".b•e hecto.Y"~fi, 
$102 per hectare on ranu ()t five t.o t;w~~mty hect&.rtu1, e>.J'ld $31 per hectn.rt' on fnm.a 
vi th over twenty hacta.ree. An inver1e 1relationehi p a.loo erlcto be•tweon uroao 
capi ta1 per bect&re and si~e of fam; $l~89 per hecte.r1~ on f a.rma of le 1rn than f J. ve 
bectaree, $350 per hectare on fa.nu of 1r1 ve to twenty hccto.rec, nnd $251' on fnrnw 
ot twenty hectares and over. Available ev-l<lence aln0 1111.icatea a ritrorig invc..ree 
rel&t1onebip between size of fa.n:i &nd p1roducti vi ty of ca.pi tal. lle't fo.n11 inco:we 
a.mounte to 33.8 percent of grosa ca.pi\..a.:l. on f.'a.nw Eima11er th.an fiv!l! hectares, 29. 3 
percent on fe.rm.s of !1vo to twent)r heet11U"ca Euvi 12.2 :p1u-ce11t on fart;).~j b,.:ri~er than 
twenty beet.a.res. 

AvaJla.ble data st:.ggetrt that op.oro.~:.>rs of fnnia11 v·i th over b1cnt.y hectu.i:·-ea of 
land are by DO meano poor (a vt..lue Judg·inn!mt) and ruw·e Httl~ rliff'iculty ln M:ci.H~ 
in.g !ll&rketing ael"'V'ices on feLvorable tertlllo. Ao n pu.ct1ca.1 w.att.er, roll'l.tively ff!v 
f'armere in this category a.re l'j~ed in crop production. Se le ct 1 or. of the H~:-iJ. t !1 

ot target group of fft.J."'m fa.W.llc~ involves both vu1uc1 jud,ger:,ent::i. 1ind prtt.i: tie11t1 
contiderations. 't'he major qucotion here 1o \fhethar t.he Huit for oizc of 
ohould be five or twenty hect&ren. It 1B o~::iuo that 1'evn1liel'I on fen1rn •dtb Rtl 

than f'1ve hect&ree have lower t.ncoo~e thM farn famJ.l.icf; on r-'ar-r;1J1 vH~h fivo t.r, 
twenty bee to.re a. Avera.ge net f 1\11ily incmi11e o of the ll\tter group :\re rc~.nt 
higher than that of the former group. 

The ta..rget grattp should inelud.o fo.rn f rur:.1 liea 011 felMl.B of up to t,':1cnty 
hecta.ree for the folloving re&eona: ( 1) '?'he i:1cotr.:<! d.J ff~trencc bet;;,~en th1'> fi::l'.ll.:1.l ir:. 
f&Ml8 (up to five he.ct.area) Md fe.rmo from f"ive to twenty hcrte.rr.Hi ia NJt excie:1rniYe 
(a va.lue judgement). (2) 'I'he abeo:ute ntur.ib~r of farnu1 ''i th f'i vr: t.o t»rnnty hf:-:'t-n.E·er 
18 &b1olutely larger ttw.ri the f&r"t'll8 \\r1tr. leeo than five hectn.n:c. (~\A a1gnifi­
cMt portion of farmero vith leas than fi·;e ~v-ct.ar--e~ of 1.o . .nd n:-eort to off­
employment, and for thia reo.ao:n 1DC!'ea.o1.nf:( their in;'~11'..1l(• c\ependt ·ri-xrn n.r;qu1B1tion 
of lllOru l.Ma and increaeing &~loyment opportunitieo. (l•' Av'l!lahle evidence 
suggeBta that farmers vith fivo to tventy hi:>ctn.ren r!ei not 1n-~B!!n•~ly ''B'lr! accli'ltHJ to 
mar)tEting services on tennn as favornbll" an 1 l'\.1·g"" fB.~"r~1·0 l.\J"',d only r~/\.rgirv1.lly 

better thru1 th<! amalleet fa~ra. 



Allll!IX e --·--
JOB DESCRIP?IO!f OIJ' PfiOJEC'l' ADVIOOfl .... ----

lfbe Agricultural. Ma.rketing Adviaor )tt'O'Videl; advisory guidance and aedstcnce to the 
Of>P/16.niatry ef .Agriculture awi relat.ed 1.g41nciee on improvenent of marketing 1umt1 ~ 
tutiona, 1ervice1 and practice& tor &gricultural and 11vcrrt<>ck products. 

~ature aad Soape ot Wo!! 

The work performed. in thia position 11 concerned with 1nvco1~igation e;:nd t"ecoro;;:~nd.e.·­

tione tor illprovements in existin8 market (lO'!"i<U ti on a, pra.ct1ceo, 1nFt1 tutionn, 
services, facilities, priceo and costs st nlll8.rketing fresh and proceeeed n«ricultural 
comaodities. This will involve identifieai~ion and develcrpm:mt of irr.proved prnetic~"' 
for handl1ng, grading, p&ekaglD(!, d.1.tribui~ing and sell1'11g the hoot cerunt:ry• a 
prieeipal agrloulture and llveot&all C!'O'pa, in procee1ed l!lLlld in freeh or tmproceooed 
fel"ll. 

Further, the position includes adTidng and traini11g hoat country govern~.c-nt, officio.ls 
in oarryi:ng out inveetigatior.a at Darketinjg conditions 1m1 prob.:fl'iinrn, nnalya1 o of thf! 
re1ulta to identify and resolYe k*Y proble:ia.e &.NH\a, pro~>tian rur.ong far~rs of tki.~ 
applioation or improved marketing p.rlncipl11U1 Md pre.ctic111t1, nnd P..nalysi o and UGO 01 
muket interrn&tion. 
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AJDmX D .. __ 
Per :lnetruction1 contained in Am1'0 CIRCUJl.AR A-603, dated 28 Augu.1t 1974,. 
Subject: Inllroved Program Design and Zva:luation, the f'ollovlng plul 11 IUbmitted: 

1. "&pacific prov11ion1, cona1Btent with tbe mngnitude and ilrportance of the 
project, 'tor collection anc:l recording of baseline and progrese d&ta relating 
t.o stated progr\9118 indiC'&tol'I &I Yell &I to deaip IUtlll!llPtiona. n 

A. Bue line Data 

Baseline data on the economic ch&racterlstica of tbe small f&r'lller a.re can­
tained iii Almex B of this PROP. Sci:momic data and 1ource~ are self er.plJmato:rr. 
Other Missien and MAG t4ep0rts and lltudiea cited in the PK>P provide &Mitionttl data 
en \be present aituatlon. 

'B. !T'>lreaa Data 

The principal source of progreaa data will be regular o.rmua.l 1-eports cm 
11tatf' and extension a.gent activi tie a. Aleo que.rterly re'}X>1"t11J will be pl"t'JP&red try 
the 'PASA eta.ff cm project progres1. Intonation on ..._1.1 farmer inoou Will be 
provided through survef'I ot reoorda m&tnta.1ned cm ule-01;.ed twall :tarau .. 

Ch Design of Aa~i,,1ui 

As9UD1Ption1 are e.a relevant and riea.11st1c as caz:1 be determined, baaed on 
the considered judgments >f OOP counterpa.rts and Misaior.1 personnel. 

2. "Perloc!.ic evaluation by aenior Jll.f.Vla.gement including & description of the ecope, 
depth, methodology, tim:ing, p&rt1c1panto, and neceeu1a.ry ?'1}80urceo for the 
evl\luation." 

A. Aa required by Miseion and AID/w policy, the prc>ject will have yearly PAR 
evaluation, in compliance v1 th tl"'..e series of M.O. 's and policy atatem.!tnte vh1cr 
outline evaluation methodology and. pa.rtic!ipation. The Mission Direct<:>r takee 
personal interest in the PAR process and participates b(>th 1n the rev'lew 1 teelt 
and in toll.ow-up and closing of r~cOl:rlll'Jendlatione. 

B. On-going eva..luation vill be provi.ded by the P.!)Ci e.nd hie et.a.ff, including 
PASA technicians contracted by the projec?t. 

c. The pro;)ect v1ll be BUbject to J>Eiriod1c review by AJ.J personnel and by Am/w. 
While the timing of web cwaJ.ue.tione caml.Ot be detera.i.IMtd by the Mieeion, ve \relcoa 
'the assistance which these aourcea can pi"OV14e. 

3. "A review of prior experience with dJl!d.lar projects elaevhere." 

The Mission ava.ita tl:.! &Ubaequent ••1oa.ge to tollov AX:D'IO CIRC A-603 and will 
n-.ai&pe it1 eva.l.uation plan u required., 



Integration of Women into the Ratiom1l Econoww, as required by All:Yl'O 
CIRC A-532, dated 25 J~ 1974, Subject - The Percy Amenelmento 

The marketing reaearoh and exten.lion activitien to l>e undertaken 1,y 
this project will ltene:ti t both rural and lia'ban 'lf'Ollllen. 

Membership in p_"Oducer cooperatives ~.fl open to tf'Olren, as is the oppor­
tunity to sei.;tlt office. Rural. women are irm>lved in the 1~roduction of crape 
on the amall farm and play an aoti ve role in marketing fa.rm produco o We 
ex.poet 1;hat rural women who pe.rtieipate iu improved mark~~ting pr'9Jat1e~o vill 
e.njey higher incomes, thus incNaaing thej.r degree of pa:rticipetiGn in the 
eeememy J.Bd their status Yill be improved accoro.ingl.y. 

Urban we.:nen will benefit from a bett"r supply of food at rea.oonabh 
prices, a.nd less attected by seaaonal. abundance e.nd e.icru-d.ty. 



AIO •Otn·.lf" 1-:'·"ll 
tU~_., l!WINT 

Pr°"'°"' or s.c,.,. Gcol· Th .. !:woo.!.,, 0~1..,-t••• to 

which ti.ts 0<0,ect <on11'1b"'te• 

Slllall f'a~l" ut111:at1on or 1m:p?"Ovf"<'l 
ll'ST11:et.1ng pnlct1ce11 on R,000 l'\m&\U 
r~rm.a. 

PROJECT DESIGN su101AR' 

LOGICAL FRAMEWORK 1IN'lhlh th'M :H·'- '"'"" :· '• .''"· 
....... , .• , ' ' " .... ,, l ' ~ I." ... ~ .. .. ' .~ 

'1' ,1..;,. \NI;"''" 1'.\ "-•,'Ii\ r.,, 
.... • \1N1 I I""' t !' """'' 1 f\l t.;.:,' , ,. 
~ 't.l 'I ~111ti11 I 11 p ' 

M!:.AN:> Of '-L"lr l(A' l('IN 
... r 

I 

.. - ..... ., ... 

C' ::-- : ' ·..:._·.-~ __ ....... \ 

..... . ..... : 

M.0•1.>••• of Goal Aduc·-"'"nt. 
I .\,. ..... -..,,~'·<"''•'·" .......... ~~~ ·:-..;1· ... 

Tt,,. p:-,.n l v\ 11 h .. ,. 'l"'~\<1,.rrd mrt 

If nt th,. ,.nd nf tl,,. p,-,-,_,"rt: 

1. l,">00 prnj:1f""'r11\v,. r:f'Wlll farmrr 
who rnn , .. ,....,,. ft~ .-11tnly::t~ 

h=~,. b~ f""'Rr~d ~y th'° 
e:rt..en~icm r.erv1re (Sf'Ar.) and 
MV!" sdo-pU-cl 111 n.-w l!lllllrk,.tlrlf:\ 

practic-f'. 

:->. ( , '-0(1 ntM 1 ti ,..,n,. l ~= l l fa Ml:I'" r ~ 

hl!llYf' allcrptl!K'I 1 i:rprnv,.d = rk r- t . 

1r14i! prsrtl,-f'll aP l'.I n!'!!ttlt of 

c<'.l·ntA,..t vi th th'.>Gll" f!'lf"T!M"r1< 
n:-arh..-6 hy ~f..AG ,, r ,, ,. " ,.,.rn ~ t 

or ~"'Cl"rn?i1p !!'I ~ r;"'l:-t~rnt1v11-

whlrh G.~ptr " n,.... P"'rt\rP. 

~"\··~ ""x1:.P1"~\,,n f'1•r·vt1·r r"'f,· '""Ii• 

'nl•m.I t. tr,, l•.> 1-..·rll rwt.rn.-1 "" " .. ,..,,,.,.. 
n ~11-Tl"l- .. r•l·IT' ln Inf" ·rmnl 

t"!iltl r~,.. t 1 tu.• r"'~1 t t ,..,. •. 

h. T mpr1vr!Tl>•nt." In ""'rt..,· I.I nl{ 
nrl.-.T't .. ,l tvv rx I• t 1 n1-• r:• •pr,.,. -
t 1 \.r~ ritf'\t.~ thr! ,. """\"l''••·r··~ if'. 

, ... ,. .. ,.~~~,...,." r-."' .. , ~ .. c-. .z ........ ~.:"" 

t •,.- !<f' c-.-11nt r\f'!'. 

,.,tt'nd.•1• ".:"""~" ,.., : ' ~c-t t-.,..~~-

" '"''tV~"Afr ~T"' r1·.· • ~- .... ,".1·.- ..,..~·~·.: 

I • ,,t t .. n.1 - .... < ; 1..,..:, •n·.• ,... • • • •,. 
""l""l'rfr"t'·'t•-: nr.' ..... ~ .. .,~ .. ·~tr~·"" 

,." ' ' 1 u.: t ?~rl1'1. 

)• '"R ~~1·:-· v' ~ ~ ~·r ..,... "1 t'~ "·· ! "" 
l,,-t'"1°U,,..~ ~tl.~ Wlfll~."'\ 1'1' 1 •'~jot"'-•"" 

fttt~\.-....\"\f'Uft1 T.'1Y!"•"!'f~(' ·•""r. 

,~J 
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Pro!eoct Pllf1)0e>r. C-0-.t~s tbat will ituficote purpon hoa i,...,, 
~I-:~· f.,~ cf proj4t<'I Sta", .. 

To eatabllah within t~ Ministry o'f 
Agriculture (MM) the capa.ci ty to 
carry out research and extendon 
&et.ht ties in llllL!'keting ~ci.lielllly 
11.da:pt&d to mall fe.rmer marketing 
problema. 

1. ~ marketing unit perf':lnning 
marketing gtudies, with copies 
distr1b~ to e~n~i"n !!J!ents 

"' !'Vo. or studies 
lb. distributed 

1975 19"1'5 
2 5 

200 'i-00 

2. Marlteti.Dg in1'oT'llllLt1on bullet.ins 
a1'ld l.eatlet11 ccaplet.t!-d, 
published and distrlbut~ to 
:f'ILJ"IR rs • 

Published 
Dietr1bu~ 

2 15 l) 
1000 7500 7c;oo 

3. Mreet.1ngs of groupe of l!!l!lllll 
t'&.rll3P. r • on m!U'iteti ng • 

Ro. or mtt>t1ng11 25 75 150 
Tot.al attendance 3CO 1500 3000 

4. Field dniii0nctrat1on11 on 
1111L--litet1 ng • 

lo. of m-et1ng1 20 100 
Tot.al attendanee 2"i-O l'Y'IJ 

! "i. MU1t1pl1t-r ef'f~t in the 
tnsns'fei- of teehnolo$1;Y of 
at le-&st 4: l. 

1-4. 

1<>1, camp le tro'll'Tey (Boo fal"'l!ien) 
of the target grou.p, to be 
perl"or=ied by ~r 1nt~rn!:, 

1. !I.AG will devote 'MCHl!flr.Y' bud~et 
re~ea tor pr1.nt1ng and di~­
trlbuting ~search re-porttt 11iA 
extension bullet3ne. "II' 

~. MAG budget will be adequate for 
!111.lllriea and. travel expenses or 
extension agen:ts. 

• 



PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

.~Title & Nuallar: Mf\RQjtll!i SERYict:S lOR SM.\LI. FARMER§ 5aJ-15-ll0-050. 7 _ 

NARRATIVE SUMMARY OBJECTIVELY VERIFIABL::: INDICATORS 

C>.tpr,ts: 

l. MM; Nariceting Reeea:rcb Unit, 
capable of producing reae&rc:h, 
1m:proring the mall farmer 
aarketing poait1on. 

2. Course• fbr exteoai.on ~ 1n 
dell'nlrlng arketing concept• to 
nail far9n. 

3. Coarse• for eztec1.co tapll't• oa 
12:!1 twalw' e -.rlteting studiem per­
:to:rmed by this project. 

Mognit..de of Ovtputa: 

1. A 1"'""1 l111Lrltet1ng group, iru:p­

port.ed by MAG, comprised of 7 
qualified peraormel (M.S.l!!Vel 
Agrieultara.l Economists treJ.ned 
in marketing pr1nc1plea). 

2. 15 courses prepared ftnd. given 
for extension sel'Yiee agente 
1n dollvery of m.rlteting con­
cepta to lmllll 1"1uimra. 

3. Tnlw courM• prepared and 
gi-nm for ext«idon aerrlc~ 
agmrt.a on t.he M"ll' 1nformmt1on 
resulting l"roa roeae&.reh 
project.a. 

MEANS OF VERIFICA T10N 

1. K\G persormel records and budget. 

2. 1411.G extension service records on 
extension '\gent training programs 

3. Sa.me as 2. 

Page 19 of 20 Pages 
Life of Project: 
From FY 1975 to fy_l~'l/1......._ __ _ 
Total U.S. fundi~ ~471,000 
Date PrepareC:· 1"eB?'llatY ti. 1Q7$_ 

PAGE 3 

IMPORT ANT ASSU:..PT IOt-iS 

AslUlllPtions for achieviilQ outputs: 

1. Capable personnel can be hired 
and trained end will remain in 
their .1c-bs with the MAG Extension A 
and Marketing Services. 9 

2. W.G will devote neees11&TY lnidget 
resources to P9\1f salaries, travel 
expenses and supplies to support 
the pr::rpoeed Mariteting group. 

• 



PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

Pap:t" 20 of ~ Pa~a 

Life of Pro1ect: 
From FY 1915 to FY lm 
T otol U.S. Fundingj!t'J.,000 = 
Dot• Prepor.d: i'ebrse~ ll.lQ 

PAGE 4 
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•· Perecm.l Serrtce..a 
l Jlat1ret1ng Aatti.aor 
Short tera Corunil.tanta speci&.lls.e ~ 
tn epecitlc sub area of rarltet in& 

b. ~dpm!• 
US A.cadeat.c 
US Bon Acedeld.c 
'fhird CO'm'lt?7 

c. CCSlll:ld1t.iu 
Vehicle, otf'1C1'1 -.ebinea, llWdio­
Tlnal a1da, ~rrt.Mtt1cm !!'U'P­

'Plitt•' ete • 
4. Ob.I' Cotta 

Loe&l. traw1, local tra.ini~. -- .. ........._ ------ _._ IJuar.:J"" . .LU'\iillflllt~Y .... ~ --., ..., - • 

2. !!!l 
•• ~iaD speciallrt. 
bta.uaioa parml 
9t1pport .ma.• 
Tr..al m:1I. per-di• 

lmple-.t01ion Target fT yp<1 and Qucr.1ity) 

" 1CJ75 " 1976 " 19TI 

12 MM 12 MM 12 MM 

2* 11 MM A MM 
21 MN 23 MM 2014i! 

$ 78,oo::> $ 85,CXX> $ 75,000 

:JS MM 2'lt MM 
15 .. 16 .. 15 MM 
30 " b5 " 18 " 
81 HM fl5 MM 33 Kio! 

$64 ,000 $ % ,()(X) $ 22 ,000 

$ 9,000 $ A,000 $ 7,000 

$ ~,(l!QI!) $ 5,000 $ sjooo 
$156 • 000 $156 • 000 $109. 000 

5 l4MJ f1lll tble spec! al.ht.II 
All MA..G extens1an ~e d.evot.­
ing l~ at thcrl r tJ..sle or. 
•.rturting extienrlon 

1. USAID/P records and nrporh. 

2. MAG record.a. • 

• 




