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P LIST Of ACTIONS -00I00AO 

rofl~ot increased finan~1. requirements tofn441tionAl. L*fXAGX porsonnl &Mn b) delineate re.
P18*o OutPut Iniaos 

2- DcOYE'op Rp3l for Increaming LwMAOO' a Uqporship.This Plan OWl co~nsider a gradual phaseouotPVe *)Dm" 

3. Develop a joint oporating Ppen eor marketinc andasia Of Inputs for WmImal" t tthO Sf4rd Or Diriectorm 
r0101s AMd reopmoiabilitig of caeh arntain"d
inolud* rou=wAenAtlOnv for forml contractual arrange.mantis between those tWO OrPhixixtlons. Doe, 31s 1975 
4o COMPleto the col-voyPx4 of' coopratiyaii NA m~eor4
 

tam r..Set. 
 30, 2975 
5. Miplora wAya fr inw.r##asing women partiolpstIoiIn the projeot, Oe 
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a rail he noso 

:&:~UNWQO'urapdlygrowing business. The omly contract 'dvigor onboar,6i un 4971 bad fanecesuity, 
-not 

to give Priority to'technical asuintance in "marIk.i)j&and~coulgive Nuuti'dent' attention to internal organizationil devol6ppient -and m6i6bez-organization and training PrOSTA~ns. coop'"A second advisor arrived in August 914dn~i 

,The ACDI advisors have cooperated with the Mission in providing informoation and detailcgrequired for the Smal Farmer' Development Loan. 

4 4. PARTICPA a 6 41 1NT TRAININ 
X
 

During this period, two cooperative rmanagers were sent to a 6 week intensive coopet'ativoecourse in Argentina. Both completed their training and returned to their toruer pool­tions. The CY 1975 training plan calls tor oix additional participants t te sitailarcourseso.',
 

fI a kiey Is#owootetfing tattoo There

the part of a US 

has boon a delay at approximately 1tJ months to dAte onsupplier indelivering some parts' needed to comleto the Installation'of a grain vla tor UflIPACO. Hiowever, because 1974 was dry at harvest time,has not uignificantly affected the quality of the grains the delAY 
In addition, for the marketing operationa4Como project cqui nt has beon in the USAID warehouse for almost one yearbefore bS ngput into ucte int9"oprojoct.
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XX
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co#V Thue*fl~ ~ ~ ~ X lco~~Ie-tai ieesdiaDirectorate of cooperative$ (DOC0) ofof grioutureliij
the Jinisty i nmA2 assistance inthe training activities pLMIPACO, but has cooporated in helping UTIACO In the promotion of now cooperative&. A* howevorp duo to MAGsaIMited recources the input of the 1)00 has, not beenDuring 19711 UNXA0, uignificant .~At tho request of the CAll (a semi Autonomos agency of the OMPunder MAC)# Pinned Acontract with the CAH whereby tfWZAO markoted a total of l4i375tons o1' cotton and 21,8 tons of tobacco pro-duced by, s;iOAlthe proaram, H!owever, f~ar4.mers~ participating incertain meubor coop# and uawictr committees did not markt',products in conformance with atandards and grodes and againstnma ontct prcdr' ., for those comoditiosti

X2- A0 1 thareby 'causing certainjaikting 4ifute~, ,1UW V'MZPAOD has boonconotrtin efots 4 ndoeuroam nlq 
 to put equatl etp~hason epandingita'=iasip 4n 

1; OTCMU A'~ ­
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Peaoe Crps:' The FaP4.o rs Is-prov dng Ql rnlaQO 0 as 

al efrigwll ru ar'ri.ved 'M U1,Ap ,nte of~four~ more 1 

III. KEY OUTPUT INDICATORS AND TARGETS ~. 
At QUANTITATIVE INDICATORS AGT Pu.v/R9ls#MY 

VI TO DATE TO K 4
 

:74.;PLANNED
 
3,00 7,00 9,0 00~l102m 2#000 

(cooperative /members) 20/2,72
 

Cunmiulati~~ve REPLANNED/e7l>.4
 

PAND 371 :363 k~2 .:531 555, 
Supplies sold4 ($000) ACTUA
 

RANED 

RPLANND 703 

Cotton sold Hr ,014'0697750 O0 

RePLANNeD ~ 

PLANE 10,t089 so,000 10,000 lot,000 12000~ 

Soybeans exore H 253r~\ 00 
EANNED 1225 0 

C6U. L1T~ INIAT COMMENTI 

/All targets ara on CY basis. 
&/Ficurowas not avalable. 

COMNINTi 
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.1. Cnditi..n which will Will.twhon
 
~~ebev* ~ ~ 7 vct*
~ pEpogIsacly&n to dote of progress towar thtso corndil'ons.>
 

1+, ( Ve-(a) no loSr m UN IPACO has not been
.>U io 

()haVe a grwing c'apital aond,,. unfortunatii-mirketing oprtin du o'owqai
reserve .base (0%oi earniings 'commoditi.es shpe t hroughvi~~d
capita1ized7 for the first ten premiuin- market' piiing byj UNPAC6:!ias previously
year) (c)well managed and oper- cived raoe roducts marketed prior t theCAH'
sting at levels indicated in the ing contract (.aui'ed PACOr,,,to. closeo ir++ sa 11output targets; (d)own basic operations wi~th a loss 7.uivant' $4.3 35
mreting, farm supply and procos- UNIPACO's management-sttff ha. not been-able tosing facilties) and (o)generate handle adequatl te 'xaddl=0mrei 
a not Income or at least 4%of operations. Lack of funds manpower pran nte
 

UNIOACO from continuing the sale o, farm s 
during CY 1974.,.~ Reorganization a~nd retrtringo* 

- the central organization in curren~tly bn ooiped,­
with the assistance 6*' the'controctor' &residet~team.I 

copeativs2,2., ocalmemer Thera is little informtion vaiable on manap..
Willt W be well managed aM ment and service, provided by UNIAM u..r Vm.(b) efficiently serve thoir small coop@*ativeno The ongoing constis should provide Vfarmer Jzeuftrs. accurate data on which future planting for Improve­

mont w:, .. "based.
 
V. PROOFAMM~i At. 

M Ml ,+A , , 

To inoroee the not Income of the small Neale farmer 

0.a Will 0.es 1 it " e"O Itooms 0I gvne .'ho .0 :<7iOttt Min#04 * pe eI Ot*IO 

- Pogres data onK V4 targets will be collo,2td through aaplo survoys. undoer the 0 1.­)Yawaar Devlomnt Loan program. The first survey will probblyae plac)4e one year ~IL fter tha loa prograx has startod 
- 4' 

AlthI n hard data Is avaiIab2*, thee not*gh to conclude tha taojeham
ps~..~ Ce. .14....1~ a$%ng ~ "7 i Qprv . _-tibtodr to thepnsMna~~ginoneasoof xw frml io b4l@d $NA0h only
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