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participant income over non-ﬁarticipant income,
should be used.

3. CREDICOOP staff and leadership sWould examine Henry L. Miles Dec.31, 78
the isgue of Membership gro 1§;_§glggzggj£§1_ S
to dete ¥ should proceed in
pursuing these two potentially conflicting
objectives in order to allow for optimum attain-
ment of each. This statement should be prepared
as a guide for all staff, particularly for use
by the field promotors in their regular contacts
with the credit unions.

4. The action plans end activities report formats Henry L. Miles Dec.31, 78
should be revised to ensure that information .
reported can be related to the organizational
plan, such that progress toward attalinment of
the plan's objectives can be effectively
monitored.

. O+ More emphasis should be Placed on the mobiliza- Henry L. Miles Open
' tion of additional internal capital (both shares

and deposits) as an alternative or st least a

substantial supplement to external lowns. (The

planned development of deposit programs zay help

meet this objective.)

6. CREDICOOP should brepare an overall unnual Henry L. Midles lov.30, 78
projection (cash flow) for all anticipated
receipts and payments. (Thi:z is plannad for

1978.)

7. The monthly finsncial statemont chouwld bve Henry L. Miles lior.30, 78
modified to:

- Include lines fcr total a55e%s and total
liabilitias,

- Include lines for total i{nccme and expenses
which should include the narketing component,

- Marketing ccsts should be itemired «lons with
administrative and financial cocts.

8. Establish policies and precedures for management Henry L. Miles Kov.30, 7&
and investment of the fund.

9. Allocation to the fund should be tied to savings Henry L. Miles lNov.30, 78
rather than merbership growth, since the growth
rate for savings is higher, and since savings
protection 1is one potential use of the fund.
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10.

13.

1k,

15.

16.

17.

CREDICOOP should devote greater resources to
developing proper storage facilities at the
local level and training farmer and credit
union personnel in improved handling and
storage techniques.

CREDICOOP should continue to develop the
cemité por compeiifa concept and gradually
extend it to other credit unions.

CREDICOOP should place additional emphasis on
planning in its education program, assisting
participants to prepare more useful planning
documents that will demonstrate the benefits
that will accrue if the process is ef'fectively
performed.

To the degree possible, CREDICCOP field
promotors should be availahle to provide
assictance when each credit nion is preparing
its annual plan.

CREDICOOP should emphasize the uses the budget
should serve to credit union managerent,
tirough its educational pregrams, and through
the regular contacts of the field oromotors.

CREDICCOOP should continually moniter the
lending policies of its affiliates o ensure
they conform to sound financial practices. It
should continue its efferts to improve the
loan ans rsis procedures among fts affilintes.

CREDICCO? should document the precadures to be
followed in the collection of dellinguent loans
for di semination to its arfilimtaes, =ield
promotors should provide special assistance o
those credit unions with serious delinquency
protlens.

should
The use of "Comités por cempeii{a” foe enccuraged
as & means to reduce loan delinquency both in
educaticn/analysis prior to loan disbursementy
and as a follow-up form cf sociel Fressure,
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