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Attached is 
a copy of Vol. I and I! of the Rerort on a
 
Joint Evaluation of the Credit Unions Project (526-0101)

and the Small Farmer Development Loan (526-CL13).
 

This evaluation has shown that these projects 
are essen­
tially on target and that the Central. 0rganzati'.r

CREDICOOP is like)..y to attain its objective of' es'.bli h
 
ing/as a technically and financia,.ly
.tself vi-ble ,.ntity.

" 
 -

Vol. I of the Evaluation Report includes !.l rtccrena-.
 
tions. During the time e!psd 
 betw,:en the 'fiet.5
 
work and the receint of the final renort n.-,,, of the re­
conmndationo we, eithe-r calt4or -~c lor..er %-ipplcn­
ble. TherefDre, 'e are .,sti,; ,,,cw r.1-- ,,-x.,recOm­-endations "whe- cticnit: i,
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participant income over non-participant income,
 
should be used.
 

3. 	CREDICOOP staff and leadership shiould examine 
 Henry L. Miles Dec.31, 78
the issue of Membershi groth-s. selectivity 
to ete . t .-­she, .dproceed in
 
pursuing these two potentially conflicting

objectives in order to allow for optimum attain­
ment of each. This statement should be prepared
 
as a guide for all staff, particularly for ase
 
by the field promotors in their regular contacts
 
with the credit unions.
 

4. 	The action plans and activities report formats 
 Henry L. Miles Dec.31, 78
should be revised to ensure that information
 
reported can be related to the organizational

plan, such that progress toward attainment of
 
the plan's objectives can be effectively
 
monitored.
 

5. 	More emphasis should be placed on the mobilza-
 Henry L. Miles Open

tion of additional internal capital (both shares
 
and 	deposits) as an alternati-.re or at least a
 
substantial supplement to external loans. 
 (The

planned development of deposit progrvns may help
 
meet this objective.)
 

6. 	CREDICOOP should prepare an overall. annuall 
 Henry L. M. es Nov. 30, 78 
projection (cash flow) for Pal! anticipated
receipts and payments. (Thin is plann.ed for
 
1978.)
 

7. 	The monthly financia! statenent zhould be 
 Henry L. M.iles Nov.30, 78 
modified to:
 

- Include lines fcr total .ssets and totaL,

liabilities.
 

-
Include lines for total inccme and exnenzes 
which should include the market-n; ccm onent. 

- Marketing costs shouid be itemized wongith
 
adrminitrative and finarnal cot:..
 

8. 	Establish policies and prccedures for manaxement Henry Miles Nov.30, 78
and investment of the fund. 

9. 	Allocation to the fund should be tied to savings Henry L. iles Nov.30, 78rather than membership growth, since the growth
rate for savings is higher, and since savings

protection is one potential use of the fund.
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10. CREDICOOP should devote greater resources to 
developing proper storage facilities at the 
local level and training farmer and credit 
union personnel in improved handling and 
storage techniques. 

Henry L. Miles Open 

11. CREDICOOP should continue to develop the 
ccmit4 por compaRfa concept and gradually 
extend it to other credit unions. 

Henry L. Miles Open 

12. CREDICOOP should place additional emphasis on 
planning in its education program, assisting
participants to prepare more useful planning
documents that will demonstrate the benefits 
that will accrue if the process is effectively 
performed. 

Henry L. Miles Open 

13. To the degree possible, CREDICOOP field 
promotors should be available to provide
assistance when each credit 'inion is preparing 
its annual plan. 

Henry L. Miles Open 

14. CREDICOOP should emphasize the uses the budget 
should serve to credit union management,
through its educational prcgrams, and through
the regular contacts of the field promotors. 

Henry L. Miles Open 

15. CREDICOOP should continually monitcr the 
lending policies of its affiliates -,',oensure 
they conform to sound financial practices. It
should continue its efforts to imprcrie the
loan ana iosis procedures -mong itz affiliates. 

Henry L. Miles Open 

16. CREDICCOP should docuent he prccedures to be 
followed in the collectton of' . . loans 
for di ser.nation to its affiliates. Field 
promotors should provide speci.. alsi'tance tc 
those credit unions with sdious eInquency 
problems. 

Henry L. Miles Dec.31, 78 

17. 
should

The use of "Comit6s por ccnpiiL a"oe encouraged 
as a means to reduce loan delinquency both in 
educatic:,/analysis prior to loan d"sbursement 
and as a follow-up form cf social pressure. 

Henry L. Miles Open 


