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I. NEd ACTIONS PROPOSED IND REQUESTED AS A REStI.T OF THIS EVALUATION
A. ACTION X)UEAI31AID;W o. 

-SAIL[ AIOD I-H 	 LIST Of" ACTION,T C. 	 PI 'o :rD ,,Cl ION 
C (M L T.T I IATEPj; 

X X 1. 	 Develop a joint operating pu2n for m~rketing and 
sale of inuts for submission to the 13oard of
Directors of CjkEDTCOOL' and UI'1-IIACO. The hn .:[l
specify the roles and rcp-pomibilitics of each
oi &al zation an, include 	 f'eoI:2nendatiun,for fo:."IT
contractual arrangerents bctween these two orfani ­
zations. Dec. 31, 1975 

X X 2. 	 Continue e;-ploring ways to reduce delinquencies
within credit unions. Open 

D. NI.DLAN IN ', I<LOUtItES -----
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II. PERFORMANCE OF KEY INIUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT U1 PF FORMANCE AGAINST PLAN C.I1'ORTANCE FOR ACHIEVING
CONTRACTOR, PARTICIPATING OR VOL.UNTARYAGENCY uACT0IS-.3 OT- -EDIUM.R I IRSEAGENCY 
 TSTANI)I4G LOW MEDIU HIGH.. 2 43 5 7 2 4 5 

. CUNA, Inc. 

X 
 X
 

2. 

3. 
-

Comment on key factors determining rating 
The contractor continues to bp very successful in achieving the project objectives.
The resident advisor has adequately adhered to the scope of work of the contract. 

Relationship between the contractor and host cotintry officials from the iublic and
private sectors has be.m excellent. 

I 2 3 4 2 -­4. PARTICIPANT___________________________________ -TRAINING __ _t _ ___ --
Comment on key factors delerm;nng ratingFour credit union managers and one CREDIC9JP high level manager have been sent abroadand returned tc their previous positions. The I.Lission is in-, tif-t;r-"si', r, of
participants in Argentina:; some futlire training nativities T:i -c >r9 .
and other countries 
with the assistance of CUNA an6] coi0; tec :Ica2-in:. 

5. COMMODTIES 
4t 2 7---

Commcnt on key factors dolernming ratingAl! commodities (vehicles, office equipment, trainin r aids, etc. ) purc. ... i dinr thisperiod were appropriate to project needs, are well usec! -and adeouate., controllel.There is 
a delay of about 5 months in the preparation of requisitions fcr rmrcha.-ethe
of coimodities with FY-75 funds. 

a . P E R S O N N ECL O " --
 " - - -- ,
 

a NNCL6. COOPERATING 
COUNTRY " 4 -- _F_

b. OTHtER 

Comment onrkey factors determining rating 
Jfl(! a - '-The GOP continued iroviding the valuablc services of a 1.,%aGr cuJ.tura! 
t.... " " 

credit advisor from the 1,1),. 

The extension serv.cc agents from ,iG are assistin[.;
implementing,their annual 

the credit uiion,-, in : ae.1'"ndaricu.tural credit plans and provid:ing teOlnica!-1an- .....
 
to farm:er members on a group basis.
 

During the 197)1/"5 crop year, the MT has loaned to credit luions npprro:: !ately $lmillion which was sub-loaned to the members. 
 Field credlit officers from the T13 arecoopeCr,,tj.ir with the credit unions in supcrv:isinm the use of the credits on the
individual farms.
 
Cooperation received 
 from the Directorate of Cooperative from MAG was as l]a,,d.
 

7, OTHER DONORS 
4"
 

(See Next P'ge (or Convnrents on 0thor Donors) 

http:coopeCr,,tj.ir
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I. 7. Continued: Comment on key factors determining rating of Olher Donors 

Peace Corp;: 
 A total of seven PCV's were provided to the project. The technical
 
qualifications of the volunteers proved to be satisfactory. 
Action
 
is 	required to improve the selection process which should place
 
more emphasis on self motivation.
 

III. KEY OUTPUT INDICATORS AND TARGETS l/ 
A. 	 QUANTITATIVE INDICATORS --- TARGETS (Percentoge/Rote/Amount)

FOR MAJOR OUTPUTS CulMu- CURRENT 1ri? 75 END OFLATI 'f 	 CY J I& PROJECT
PRIOR Y TO DATI: TO END 

Rural C.U. membership P.ANNED 5,51;3 6,725 9,113 13, 0l 19,2i9 
ACTUAL 
AP E R t1 0 
ANCE 5 8 

08 0, 1 ,) 

RE PLANNhEDD 100 10- jX 
Urban C.U. membership PLANNED 6,8oo ,300 io,!(o 1 ,iC0 9;, Coo 

ACTUAL 
PERFORM-

REPLANNED 	 ',I"O ,](0 2,;(0 .. J 0 

.Rural C.U. share capital PLANNED 

(000) ACTLIAL 
PERF OF M-
ANCE 3(.7 'too. 

REPLANNE( 1 
PLANNE D 5 	 zUc597 ,J9 7

Urban C.U. share capital - 50 _ 5_7 70_ -

MOO0) A C TUlA L
($oo)PERFORM-

RE PLANNED 

8. 	 QUALITATIVE INDICATORS COMMENT:FOR MAJIOR OUTPUTS 	 CMETFOR M/ 
 All data is on CY basis.
 

* 	 Does not count credit unions not immbcrs of C>LDICOOP. 
Planned figures must be rcadjusted do,'n sinc only
CRJIDIC0P members will be i ncluded. 

2. COMMENT: 	 -7 

3. COMMENT: 

Information for CY 1975 is is of iharch 31. 
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I. 7. Continued: Comment on key factors determining rating of Ofher Donors 

III. KEY-OUTPUT INDICATORS AND TARGETS I/ 
A. QUANTITATIVE INDICATORS TARGETS (Percentoge/Rote/Aniount)FOR MAJUR OUTPUTS CUAU-
L AT IV E7 CURRENT -E;y 5 [N-DD O F
PRIOR fY TO DATE TO E4D C'2 I-C
 

Rural C.Uo loans made ($000) PLANNED l,CA5 l,6211
-___ 2, 66 '1,505 7,168 
per year ACTUAL 

PERFOR M-,,
ANCE.. 07 1,28u 

REPLANNED 

Rural Ag. loans made (000) PLANNED 995 1,54t0 ;?6c:/i0 
ACTUAL
PER FORM-*, 8i , 9
 
ANC E 8 6 

REPLANNED 

Urban C.U. loans rmade (4000) PLANNED 

ACTUAl. 
PEW ORM-o 

-. 

RE PLAtN ED 

Percent of CREDICOOP loans PLANNED " 54 
charged off 
 ACTUAL
 

PER I: O 1-
ANCF - 0 

RE PLA NN ED 

U, QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUTS
 

.1/ 
 All data iz on CY basis. 

* Outstanding loans. 

2. COMMENI: 

3. 
COMMENT:
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11.7. Continueds Commont on kay factors dotermining rating of Other Donors 

A. QUANTITATIVE INDICATORS 

III. KEY OUTPUT INDICATORS AND TARGETS l/ 
TARGETS (Percentage,/Ratc/Anount) 

FOR MAJOR OUTPUTS LATIU
PRIORIV To 

CURE[17Y 75DATE TO ENID Cy-2 END OF
FO4JECT 

Number of farmer borrowers PLANNED 
ACT_____ 

ACTUAL 

PERFOR.1­

3.'0 --­ __- .. L - -"..2 21. (I-----

REP LA NN ED 

Total hectares financed 

ANCE 
RNE [ 
PLANNED 

ACTUALl~i~ 

P1R FOP % 

' 

7,5k7 
2 ~ 

-- _____ 

b;h!c 

ACTUALREPLAN NE U 

AN;CE. 

PLANNER -

ACTUAL 
PEN ORFCON-

ANCE 

D, QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

COMMENT: 

i. All data i on CY basis. 

2. 

Date 

COM.MENT: 

for last crop year (July 74 to June 75) 

3. 
 COMMENT: 
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IV. PROJECT PURPOSE
A. L Statorient of purpose as currently envisaged. 
2. Same as In PROP? I] YES U NO 

To organize independent, profitable and broad based credit unions, primarily in the
rural areas, which are integrated into an independent, profitable central (CRMICOOP)which will provide these credit unions with effective technical and financial services. 

D. 1. Conditions which will exist when 

above purpose is ochieved.1. Forty rural and 24 urban 2. Evidence to date of progress toward these conditions.credit unions will be chartered 
1. A total of 19 rural and 1i urban credit unions
areand operating, with 

already functioning and affiliatedapproximately to CREDICOOP.19,249 In addition, four(12,891 borrowing farmers) already in urban, which are 
and 14,600 members respectively rural and twobers with operation plana minimum of delayto become CIREDICOOPafter they receivemere­their legal charters. 
 e 


t
 
respectively.and 4, 807 in rural and urban affiliated unions, 

2. A financially self-sufficient 
CREDICOOP 2. Taking in~o consideration~ thewith 64 affiliated subsi.dy from AIDof $53,614, CRED!COOPunions• closed its fiscal records onDecember 3]1, 1974 with a surplus of "iem o,--.ex

rojet penditures amounting11i1 to the equivalent '3. A trained civte of l.172corps of colmnet~nt 3. CREDICOOPadnunistrators ha;s deveil)me dand managers in a oore of' Iirdisi-'a,,v­teen trained and technical personnel withindflfDICOOP (withprofessional the ercdita person-staff of four- mesurate unioensnel) its central, andand inthe member withofficethe present needs. and E~ki] 1v are eon­credit which nu:,iber CTYVCCOPunions ees-fll!y immlcsentina sur:­manaers an fluenuatoand rbin- tin:in< nlanth credit unions forand its 11n
staff ":bich shouliistrative personnel trained),bcslin solve the needs of the"~~~~ o cat' e:.umnn aciiisof the.rs 

. t In dd 
 ' 
. ..o t c e i 
 n o s
V. PPOGPA,J',I IGGOA
A.Saeln of P~rogro~ni n9iGrOz 

To increase the net income of the small scale farmer. 

[,robIerai
03. Vi)) the ae)1ievrut.,t of the Prejcct Furpo~o . fsioke aCive iicun: coflhibutioni to the prctrarnii,inevidcwe. O: I, gi','ttlhe mocrilu~!e of tho notgon~I 
membership,
The expanding credit union system withsavng 
and agricultural rapidlans increasesmade should in numberscontribute of credit unions,to increasesinthehissmalllocalfarmer's income, because 

in
eedit union borrowing it showzsfor additional inputs farmer isthat the smallwhich particinatingare a basis of

increasinv the quantities of production for a greater income,
 
Baslin
nurvey dta n armers.. incomeofe1a000gfarmers,ub2equent was obtained during 1974of which approximatejy 25j fromsurvey planned berlo n a USAID financedto start t e uni samnplechanges due in ato the project CY 1976 will provide informationaction, however, conclusive on incomeevidence might be availableonly after a subsequent survey in 1978. 

http:subsi.dy



