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II. PERFORMANCE OF KEY IHPUTS AND ACTION AGENTS
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1. .
. CUNA, Inc, ' X X
2,
3. ,

Comment on key factors determining rating

The contract advisor has shown his ability to carry out the project as plamned. His
performance in planning and promoting the credit cooperatives system is rated as
highly satisfactory.

A negative aspect has been the less than ademuate effort devoted by the advisor in cstab-
- Lishing good rapport with the Direccion de Cooperativismo (DGC) of the Ministry of
. Agricultbure, vhich caused a delay of several months in abtaining the legal charters for
the credit unions and the central, Mission believes that the contract advisor should
have devoted more time %o explain the program to the DGC in order to obtain better
support,
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4. PARTICIPANT TRAINING
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Comment on key factors determining rating

The participant training program is being performed ag planned. To date a tobtal of
eight credit union managers, one MAG promotion specialist and two CREDICOOT %echnicians
received specialized training abroad. The nerformance of’ the participants was reporbed

as outstanding.
Comment on key factors determing rating

Commodities provided inelude vehicles uced for premotion and organization of crediv urlions,
motorcycles for field agents vroviding teelmical assistance to farmers and minor itens ron
- educational activities (projectors,blackboards,etc.). The comncdiiies are annronriate o
needs, well used and proverly controlled. There has been a delay in rocurenent due to Hho
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Commcn-i on key factors determining rating

The FAG continues to provide the services of a aualified agricultural technician for
CREDICOOP and is providing technical assistonce to the rural credit cocreratives througl
its extonsion service and other MAG arencies. Although the VAG's activities have been
hempered by a lack of Tinancial resources, a recent inerease in the GOP regular budget

Ne
allocations to the MAG should correct the problem.

~
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The National Development Bank ig strongly supporting the project by granting plébal

agricultural loans to the individual eredit wnions and by providing the full time
services of a credit advisor.

[

7. OTHER DONORS

vt 2 =2 | a 507[12'34

(Seo Next Poge for Comments on Other Donors)
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. 7. Continued: Comment on koy factors determining rating of Other Donors

PEACE CORPS :
Peace Corps Volunteers were not furnished in the o
four volunteers requested, -only two were provided., One more volunteer wa
recently. The technical qualifications of +the volunteers vorking for the
proved to be more than adequate., The volunteqrs hav

to the success of the project.
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I 7. Continueds Comment on koy factors determining rating of Other Donors
lll. KEY oUTPUT INDICATORS AND TARGETS
TARGETS (Perconlage/Rolc/Amounr) /%)
A.QUANﬂTATNElNDmATORS U - 7h f
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PRIOR TO END PROJECT

Number of credit cooperative |PLANNED 2,127 2,730 | 10,455
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IV. PROJECT PURPOSE

A, 1, Stotemont of purpuso as currently cnvisoged.
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B. 1. Conditions which will exist when
above purpose is achieved,

2. Evidence to dote of progress toward these conditions,
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1. A total of 10 rural and § urban cooperatives are
chartered and operating. 17 are in the Tormation
stage. Total nerbership anounts to 3,392 anad kL, 251
menbers in chartercd, affiliated rural and urban
cooperatives, respectively,
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V. PROGRAMMING GOAL

A. Stotement of Programming Goal
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11 scale farmer,
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