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Ii. PERFORMANCE OF KEY INPUTS AND ACION AGENTS 

S. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHEVUS 
UNSATI. OUT- PROJECT PURPOSE IX)A. INPUT OR ACTION AGENT 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDI24G LOW MEDIUM HIGH 
AGENCY 1 2 3 4 5 a 2 a" 4 I 

0eorgetom taiversity x 

2. 

3. 

Comment on key factors determining rating 

The work of the staff bas been satisfactory. The Chief oT&Party boo been very 
responsive to Mission direction. Tbe are two nelptives, both with contractor's 
home office. There has been lack of coordination of decisions with the Mission. 
Unilateral decisions by the bne office have bew made about the size of the contract 
tem and vho the mEmbers should be. Also a professor as sent without lanngg 
ability. 

4. PARTICIPANT TRAINING 1 
Comment on key factors determining rating 

ating was unsatisfactory since no participants were sent for training during this. 
period. There is a problem in training professors because teaching accounts for My 
a part of their total Income and the cannot afford to give up their other jobs *lle 
they are being trained. Another problem is finding Parasyans uho speak flish. 

. C O MM I 4 I1 41O D IT IES 1 I 1 

Comment on key factors determing rating 

. The Georgetown field staff did a vy good Job in ordering the books for the
 
University Library and the bookstore (RAC prorm).
 

x 1a.PERSONNELCOOPERATING 
COUNTRY
 

b. OTHER X X 

Comment on key factors determining rating 

While the rating is unsatlsfactory, there his been, o -sment sie the project 
began. The University is run am a shoe string. The budget for 1971 was slightly 
less than $200,000 for an enrollment of 39500 studunts. Hwmver, it was the first 
time the University had a central budget. To increase inc me., tuition will pr ably 
be Increased next year. The reforms the University ba.. initiated are contiming, 
although slowly. The administration is working on establishing a oose credit 
system and each faculty at the request of the administration has ed*itted a plam for 
restructuring of its ow faculty end establishent of add ntiml dpertmont. Bo 
for, the pVmect ha not ne*W a lot gf locat3 finanaia support I howeve as the 
project grows and the Center is established and mplem tde, flasmoal uppt winl 
become an Important factor. 
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III. KEY OUTPUT 

A. 	 QUANTITATIVE INDICATORS 

rOr MAJOR OUTPUTS 
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COMMENT:
 

INDICATORS AND TARGETS 
TARGETS_(Prcntag./Rate/Amount1 _____ 

TAGU (. 
CUMU- CRENT FY 73 7 END OF 
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IV. PROJECT PURPOSE 

A. ,. 	 Statement of purpose a. cur.ntly envisaged. ,meu2. S In PROP O3 YES MHO 
To develop a aioumsss of And a Cala tlitY to deal with soWl oilm ftPahmesy theav the refain of social sclne teaching and the aestion of a O t w


for ocial aldmo reseac at Catwolic Univesity.
 

8. 	 I. Ccnditians which will exist when

above paprse is cchieved. 
 2. Evidence to date of progress toward these coMeitions. 

1. A Omt111r fw Bcl Sciences 1. Plans are that the 0emter Will be established
servift as a model of aca- In Februay 1972.

deic Instruction and reseaf
 

2. A hijier level of teadhog 2. ng and r hTra seahu mok yet beg.
and resewrch In the social 
sciences at the nivesity. 

3. 	 bUinded Library and research 3. The Wc bookstore propel is sucoessful.
facilities. The msber of books In the Library has 

increased and student use is increasing. 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

The goal of the project is to redirect the eductional systm to asks it me
 
responsive to the developut requirftents of the ooatm y.
 

a. Will the achieven-ant of the project purpose make a significant contribution to the programming guoal, given the magnitude of the national
 
problem? Cite evidence.
 

Yes, if tue prMpose is achieed it Will uvad the le l of e.tation and
expand the scope of the University's teaching in the gocial selejm,. 



].oUMMRYFrouPROECTDESGN Life ofFYProject: 1 F 1"PROJECT DESIGN SUMMARY 
THIS ISANOPTIONAL From_________F%_1_27 

aS WW. -7. FORM *HICH CAN BE USED AS AN AID Total U.S. Funding 1.516 .000LOGICAL FRAMEWORK (INSTRUCTION: 

TO ORGANIZING DATA FOR THE PAR DatePrepared 
REPORT. IT NEED NOT SE RETAINED 

- OR SUBUITTED.) PAGE I 
Wkl - CAdmOerC U.MR 

IMPORTANT ASSUMPTIONS
ryq le 6. N 

MEANS OF VERIFICATION
NARRATIVE SU.AMARY OBJECTIVELY VERIFIABLE INDICATORS 

As~m Waiieip"f" w 
The brooer *bective to bleasuwes ef Goal Ahivant.nri a Ce-e- Goal: 

vbi this puject cunibuifts: 
Review of C.U.'s records. continued GOP interest in reforming

gdirect the educational system to 100 students annually najoring 
educational system.

make it =e responsive to the de- in the Social Sciences by 

vseo~ ent requrements of the country. Y! 1978.
 



PROJECT DESIGN SUMMARY Life of Project: 
MD tm.u t,-n, LOGICAL FRAMEWORK Frot FY 16i9Lj tFY Ic"7Total U. S. Fu.ding1 I-5'2L-000 
Projct Tie & H CATHOLIC UNIM ERSITY PAG 2 

NARRATIVE SUIMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT A55UMPTIONS 
Project Pswpem C, dltins that will indicate purpose has been Assuuptions far achieviag poaps:

och;av d: End of project status. 

To develop a ccnsciousnens cf nd a 1. A Center forSocial Sciences 1. Evaluation of Center's operations 1. Church-State conflict will re­capability to deal with social serving as a model of aca- main in a non-critical state orp.-cblcns in Paraguay through the demic research. problems will be resolved. 
reozn of Social Sciences teaching
and the creatic of a Center for 2. Improved level of teaching 2. Review of Center's records. 2. University will be able toSocial Sciene research at Catholic of the Social Sciences at the finance Center.
Univ rsty. University. 

3. Expanded Library and research 3. Review of contractor's reports. 3. Theri is interest on the part offaclities. a. Review students, ftcultw, and aftals-Jof Library and research tratio t developos" at-r 

facilities. Social lleIne education and 
research. 
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PROJECT DESIGN SUMMARY 	 Life of Project:AM 03- r".LGIA 	 FAEWR From, FY lc- eFY 10,78 
.W W aOIAFAEOKTotal U.S. Funding 1.51.OO 

Pro raTitl& IN rr CZT OLIC UNILVERSTY De P IPA E 

NARRATIVE SUMMARY OBJECT.VELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 
MagntJde oi Outputs: Assumptions fr ach.eving .epuots= 

1. N mber of professors trained and 1. Figure will be submitted with 1. Review of USA3D's records. 1. Participants will be willing toteachin at the University. revised PIP. be trained even through teacbhin 
is a part-time profession and 
the pay is lw. 

2. Number of students brought under 1. Figure will be submitted with 2. Review of Catholic University 2. Although jobs are very limited new methodology. 	 revised PIP. records. 	 in the traditioial fields of 
study, students will be viLling 
to study social sciences vithot 
definite career related job 

3- km-mr or research projects. 3. Four projects a year. 3. Beview of contractor's reports. 



PROJECT DESIGN SUMARY Life of Project 
A,13 2r.-"I LOGICAL FRAMEWORK FoFYo to FY c7a 
obppsxuftr I Totol U.S. Funding/ 1,5314.000 
p , Tile &N u , CATHOLIC UNIVES1TY Dat Prep . 

NARRATIVE SUMMARY I OBJECTIVELY VERIFIABLE INDICATCRS MEANS OF VERIFICATION RiPORTANT ASSUMPTIONS 

I-plmentc;on Tzrget (Type and Quuntity) Asumuutema for providing inte: 

UUM: $1,530,ooo Budget schedule
 
wthalic adversity: $292,5 0 As per PROP and 21P
 




