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11, HEY ACTION AGENTS (Contrester, Portisipating Agoncy or Veluntery Agency)

. NAME b, CONTRACT, PASA OR VOL.. AG. NO.
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LUGV ACTIONI PROPOIED AND REQUESTED AS A RESULY OF THIS EYALUATION
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9. LIST OF ACTIONS

COMPLETIONDATE

X
X X
X
X X

C.U. must formally establish a Couter and nems o
ocompetent Directer

Investigation of pessidilities of owtside adsistance
for C.U.

Gbtain a more seeure fimencial base 90 ot C.U. ean
swpport the Ceater as required.

Agreemmt o how the tesching reforms will be sceom-
plished, eo.g. vhat will de the role of the various
fuculties in teaching social science.

 § X Investigation of poseibilities for graduate level
social sciemess treiming in L.A.
X AID/¥ should assist UMAID in getSing esmtractor's
hame office %0 ccordimate bdetter with UBAID.
X Prepare nov csmtseet scope of work whish reflects
taffing deeisions mede during this evelwstion
(msmo 1n Missiom f1le). Decision om esmtract is
to have anly ome Qeorgetowm professer watil C.U.
can demonstrate i%e adility and williageess to
isplement Center emd teaching reforms.
| More active role in supervising amd sdvising work
of field stafY.
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March 1972

Maxeh 1972

Contiming

My 1972

Pebrwary 1972

Contimuing
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS -

A. INPUT OR ACTION AGENT

8. PERFORMANCE AGAINST PLAN

UNSATIS-

SATISFACTORY |g7uNbiia [[Low

C.IMPORTANCE FOR ACHIEVING
PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY MEDIUM HIGH

AGENCY : ) 2 ) 4 [} [ 7 1 2 3 4 [}

1 X S
Georgetown Univorsity .

Commant on key factors determining rating

The vork of the staff has been satisfactory. The Chief ol Party s heen very

responsive to Mission direction. There are two negatives, both with comtractor's
home office. There has been lack of coordination of decisions with the Missiom.
Unilateral decisions by the home office have been made about the size of the comtrect
tesm and vho the members should be. Also a professor was sent without language

ability.

1 2 3 - 4
4. PARTICIPANT TRAINING x

Comment on key factors determining rating

Rating vas unsatisfactory since no participants were sent for training during this .
period. There is a problem in training professors beceuse teaching accounts for amly
a part of their total income and they cannot afford to give up their other jobs while

they are being trained. Another problem is finding Paraguayans who speak English.

] 2 ] 4
8, COMMODITIES

8 L 7 1

X

4

Comment on key factors determing rating

. The Georgetown field staff did a very good job in ordering the bLooks for the

University Library and the bookstore (RTAC program).

d, PERSONNEL
6. COOPERATING X

COUNTRY
b. OTHER

X

Comment on key factors determining rating

While the rating is unsatisfactory, there has been improvement sinos the pmjn{t

began. The University is run on a shoe string. The dudget for 1971 was slightly
less than $200,000 for an enrollment of 3,500 students.

However, it was the first |

time the University had a central budget. To incresse income, tuition will probebdly
be incressed next year. The reforms the University bhes. initiated are continouing,
although slowly. The administration is working on establishing a course credit
system and ench faculty at the request of the administration has submitted a plan for
restructuring of its own faculty and establisiment of sdditiomsl departments. 8o
far, the project bas not needed e 1ot of locel finnnsial support] however, as the
project grows and the Center is established and implemanted, finencial support will

become an important factor.

7. OTHER DONORS

[ N

(See Next Poge for Cemmants on Other Donors)
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COUNTRY

PIMGARY

AR IIRIOL‘NO.A .
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(L 7. Contl: veds Comment on key foctors determining rating of Other Donars

No other donors.
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NI, KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS — T
FOF MAJOR OUTPUTS LATIV-E CURRENT FY
PRIOR FY | TO DATE | TOEND ev T3 | ev T4 | prOsECT
PLANNED 0 0: 0‘ b 4 24
. Participants returned PETTITT :
with MA degrees PERFORM- 0
' ANCE
REPLANNED
PLANNED
g i oM 1 e
ACTUAL
51 tra PERFORM-
ANCE
REPLANNED

tamber of regearch projects

ecch year

Number of students majoring
) in social scilences each

REPLANNED

COMMENT:

# Replamning will be done in PIP.

2,

COMMENT:

COMMENT
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IV. PROJECT PURPQSE -
A. '.‘ Statement of purpose as currently envisaged. 2. Same es in PROP? D ves Bﬁo

rodonhpomuofuduumbuuytodnlnthmmmu.h .
memutmdmm»imtnehmmmmumoram
for social scienee research at Catholic University. . '

8. 1. Cenditions which will exist when

obave purpese is cehieved. 2. Evidence to dote of progress toward these conditions.
1. A Center for Social Sciences 1. Plans are that the Center will be established
serving as a model of aca- in Yedruary 1972.

2. A higher level of teaching 2. Traiming and research has not yet begun.
and research in the social
sciences at the University.

3. Expanded Library and research| 3. The RTAC bookstore program is sucoessful.
facilities. .. . The mumber of dooks in the Library has
incresased and student use is increasing.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

The goal of the project is to redirect the educationsl system to make it more
responsive to the development requirsments of the comtry.

B, Will the achievon.ent of the project purpose make a significant contribution to the programming gual, given the magnitude of the national
problem? Cite evidenca,

Yes, if thes purpose is achieved it will upgrade the level of eMucstion and
expand the scope of the University's teaching in the socisl seience..
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Preject Title & Number: CATHOLIC UNIVERSITY

NARRATIVE SUMMARY
Progrem @ Secter Goal: The broader abiective 1o

OBJECTIVELY VERIFIABLE INDICATORS

PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

Life of Project:

(INSTRUCTION: THIS IS AN OPTIONAL From FY_1960 _soFYL1978 ___

FORM WHICH CAN BE USED AS AN AID Total U.S. Funding_ 1,534,000 _____
TO ORGANIZING DATA FOR THE PAR Dete Pr d
REPORT. IT NEED NOT BE RETAINED v

OR SUBMITTED.)

PAGE 1

Measures of Goal Achievemeont:

IMPORTANT_ASSUMPTIONS

which this preject centributes:
Redirect the educational system to

make it more responsive to the de-
velopmsent requirements of the country.

100 students annually majoring
in the Social Bciences by

MEANS OF VERIFICATION

Review of C.U.'s records.

Assumptiens fer ochieving gesl targete:

Continued GOP interest in reforaing
educational system.



PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

Life of Project:

From FY 1980 woFY_2c78

Total U.S. Funding __21,53L,000
Dote Prepored:

AID 1039-28 (7-71)
SUPPLEMENT §

Preject Title & Nuaber: CATHOLIC UNIVERSITY PAGE 2
L) —— —
NARRATIVE SUMMARY GBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMP TIONS
Preject Purpose: Conditions thot will indicote purpase hos been Assumptions for achieving purpess:

achiaved: End of project status.

To develop a coansciouspecs ¢f znd a 1. A Center forSocial Scicnces 1. Evaluation of Center's operatiocns] 1. Church-State conflict will re-
capability to deal with socisl serving as o model of aca- - main in a non-critical state or
prodless in Paraguay through the denic research. problens will be resolved.
reform of 8ocial Sciences teaching
ard the creatiom of a Center for 2. Improved level of teaching 2. Review of Center's records. 2. University will be able to
Social Science research at Catholic of the Social Sciences at the finance Center.
University. University.
3. Expanded Library and research| 3. Review of contractor's reports. 3. Therk is interest on the part of
facilities. students, faculty, and sdminis-
k. Review of Library and research trstion for the development of

facilities.

Social Science. edncation and
research.



" PROJECT DESIGN SUMMARY Life o ;nla;g; ey 00
PPLCNENT 0m iy ] !
;'o mn-:u LOGICAL FRAMEWORK Totul;J.S- F‘ ™ 163 .000
Project Title & Nember:____CZTHOLIC UNIVERSITY o Propar - —
NARRATIVE SUMMARY OBJECT.VELY VERIFIABLE INDICATORS MEANS OF YERIFICATION IMPORTANT ASSUMPTIONS ’

Outputs:

1. Mmber of professcrs trained and
teaching at the University.

2. Mmber of students brought under
nev methodology.

3. Pmber aof research projects.

Magnitude of Cutputs:

1. l;igure will be submitted with
revised PIP.

1. Figure will be sutmitted with
revised PIP.

3. PFour projects a year.

Review of USAID's records.

Review of Catholic University
records. - -

Review of cantractor'’s reports.

Assumptions fer achieving eutpyts:

1. Participants will be willing to
be trained even through teaching
is 8 pert-time profession and

‘ the pay is low.

2. Although jobs are very limited
in the traditional fields of
study, students will be willing
to study social sciences without
definite career relsted jJob -
prospects.
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PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

Projoct Title & Nember: _____CATHOLIC UNIVERSITY

Life of Project: -
From FY _1969 10 FY_1573
Totol U.S. Fundi 1,534,000
Dote P :

repored:
PAGE 4

NARRATIVE SUMMARY

OBJECTIVELY YERIFIABLE INDICATCRS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Irgsta:

USAID: 31,531‘,000
Gatholic University: $292,500

Implementction Torget (Type and Quantity)

Budget schedule
As per PROP arnd TIP

Assumptions for providing inputs:





