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A. YD3 CFn! I L 

se pai of tug hnJeet is to redirect the Parmoay educational atem to -k.e it mora responsive to the &evel t requirements of the counta. 

Me slim's efforts In dmcatio. are basically at the primeW leve. Oniy selective
assist e is beitg provided to the university level. This project is specifically targeted
at improving the quality of teaching of the social sciences at Catholic University (C.U.) 

Ibasuramnt of oal Achievmu 

Because of the aamesint of the original phase out date of this project, time will 
not permnt the Ansurimt rangsof mat of the long objectives. 

It would be difficult to measure 6ttituinal changs of the students before thqhave competed their umn Itsity work. would be equally difficult to "sses the extent
of curricular reform and peda" cal Improvements in the Faculty of Social clences becasemost of the professos trained under this project will return from their scholarship after 
the project is phased out. 

Possibly the ealy valid masisrwent of goal ahiev emt will be the annual increase
in the enrollment of students in the Fesulty of social scimnes from 1972 to 19T4.
Although on the surface this would asppear solely a quantitative measureent, it will
reflect the qualitative changes taking place in the Faculty if the annual percentage
increases in emrollmnt exceed that of the other faculties, I.e. improvements in the
 
faculty will attract Increasing num of students.
 

AsgMmtioaM q k _fta ,cbvmmwt 

The basic goal aevaption is that people properly trained In the social sciences will
be more responsive to the development needs of the country because of a better understanding
ot the country's problems, A secondary assumption is that Catholic University will continue 
to manifest interest in its progra of educational retrm, which would make the University 
more responsive to the most pressing needs of society and the academic comnunity. 

B. STAI'D4Mf 0F TRI PU1UMS! 

The purpose of the project is to improve the teaching of social sciencoes at Catholic
 
University.
 

Had of ProJect Status 

1. Creation of a Social Science Research Center (OMUC) at the University which vill
emphasise the teaching of applied research techniques that will be used in various social 
studies related to Paraguayan needs. This Center vill.cut across the academic structure
 
of the University by imbuing faculty and students (Iucludini- those not majoring in the

social sciences) vith appropriate concepts of constructive social responsibility, thereby

helping to implement more rapid Paraguayan social development.
 

2. A higher level of teaching and research in the Faculty of Social Suences as a
result of faculty seminars, the participation of faculty members in research projects,
participant training for selected faculty members and the oontinuing advice of the contract 
advisgr..
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The present Social Sciences Faeulty s coprised of iA woessors, 6 4n theDepartment of Sociology and 8 in the Department of Political Science. The 1aeulty
vill be increased to 22 professors vhen all of the participants have returned, therefore,
by FY 1976, 36% of the faculty will have received post graduate training abroad and
approxi ately 7O wil have received in-service training under this project. Eleven
faculty members will be out of the country on participant training grants for various
periods of time, hence the In-servioe training sminses cannot be attended by 1009 of 
the faculty me. 

3. The Faculty of social Sciences vin have developed new curricula for the
Departments of Political Selmace sad Sociology. A total of six courses will benew 

added to the Faculty by December 19T4.
 

4. There ill be adequate facilities, Including space fbr study and research,
to house the improved social sciemce library. The library will be equipped with
miero-film, micro-fiche research collections and approxintely 6,000 volumes and 100

long-term periodical subscriptions relevant to the social science.
 

5. The University's bookstores on the main campus and at the Ourso Probatorlo
 
(first year students) ces will be largely 
 financially self-sufficient. 

Basic Assuptins 

1. The Church-State conflict will remain in a non-ritical state. 

2. The University will be able to eantinue financing the Center after the
 
termination of the project.
 

This assmuption is based upon the fact that the Center Is nov a veil established
entity within the University and the major share of its operational costs are already
being funded out of the Un.versity budget. 

3. There is interest on the part of the students, faculty and administration in
the development of the social sciences. In providing courses for students of the other
faculties of the University, the Social Sciences Faculty has established itself as an

integral part of the University system. With the return 
of the eleven professors from
Participant training, the Social Sciences NAoulty will be the best prepared of all thefaculties in the University. The prestige acquired by the Faculty through the inservice and participant training prograrw should attract increasing numbers of students. 

Is. CESUC emphasis will be on imaproving applied research techniques rather than 
on investigations and research projects. 

A modest mount of other cost fmnds are provided in this PROP to conduct various
research projects which can be used as vehicles for improving research techniques and
methods of CESW pyofessore and students of the Faculty of Social Seiences. A strong
research program is considered necessary for a strong Faculty and also viii contribute 
directly to the education of some students. 

MW ,C. STAT OFPNM .M 

The specific project outputs almn with time-phased tariets are shown on the feLlming
chart (see pagsno. 4). 
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1. PartieiPMtsWill be willing to be trained v thouh teaching is & part
tim profession ad zeimoeration am relatively Low. 

Candidates tbs the remaining participant trsig grants have been identifiedmnd intervieved. It appeas that all of the participants scheduled to be trained

abroad under this project will be in training by December 19T4.
 

2. Participants will be employed at least half-time in the Faculty of Social
 
Sciences upon coupletion of their studies.
 

Although it to difficult to predict that all of the participants will beemployed by the University upon their return, there are several indicators upon vhich
this assumption is based. (a) Me Catholic University policy which obligates theparticipant to sign an asgreemnt to teach at the Unlversity for a specified length of

tim upon teradnation of the training period. 
 (b) The fact that the candidates forexternal scholarships nd the fields In vhch they will be trained are approved by the
Rector on the basis of the future personnel requirements of the Faculty of Social

Sciences. (e) The University rill probably expand 
Its physical feillties over thenext few years to handle the increasing enrollments. The first year enrollments in eachof the six University faculties were limited to TO students in 1973 because of the lackof space. The expansion of the physical facilities will require coneomitant increases
in the number of faculty ambers and the participants trained under this project

be returning to Paraguay at a tim 

ill
 
when there will be an urgent demand for well qualified

professors. 

D. PROJECT INPU S 

A.I.D. Grant Aasistaee 

1. From August 1970 through December 1972 the project provided the services oftvo Georgetown University resident faculty membere . two graduate students, 1/2 salaryfor a campus coordinator and fbr his secretary, 1/5 of the salary of a bilingual

aecrety working in Asuncion and the services of two Paraguayan students to assist
the U.S. Contract team. During the period covered by this revised PROP, the project
will fund one resident Georgetovn University consultant, 1/4 salaries of a campus coordinator and his secretary, and the salaries of a secretary and student assistant at 
Catholic University.
 

2. Participant fumds winl cover the costs of eleven Catholic University professors
in U.S. and third comtry universitis receiving training in various social science 
subjects. Three proffssors departed for training during FY 1973.
 

3. Conmodity funds have been utilized to purchase RTAC textbooks and library books,long term periodifcl subscriptions and library equipumet. Under the revisod PROP
additional textbooks, library books and periodicals will be purchased an veil as micro
film and micro-card equipment.
 

4. The limited other cost funds will be utilised exclusively for partial support
of various CEUC research projects. They will cover travel and per diem of researchers,
office and duplicating supplies, IN cards and stipends for personal services related 
to research projects. CZSUC will cover the costs of future research projects through 
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fids provided in the UMivrsity budget and through the sale of the Center's researchPublicatians. 

A. 	 e om
 

"Meafttia a .u. =A the justification or' tae 
 mssii's Initial assistaneto the Uivu has be10 POIou ,lydocumented in the Ce-z/NpoMOu, report at_199. 	the Project Proposal submitted 31 July 1969 and the Non-CapitalProject Paper subiitted 1T December 1970.
 

A nuWW at lMpatt ch=ne 
 tock 	place in 1970 in the C.U. structure andd ssrative orgmaatimn whieb Influenced the Mission's decision to assist the tivert- Te gilftireaat Changes resulted
1006% from 	the adoption ot he" University
statutes approvsd by the SIiscopal, Conference In February 1970 and by theCongregaihI6n p ars 	 s adaI&ducaci& 2Cet6licachanes to take place in 	

in August 1970. This document pen~ftted majorall 	aspects oStof the functioning of C.U. 

Based an the Final Report submitted by Dr. Karl H. Cerny and Dr. John H.'4c'kough of Georeto=m University, a Project Agreement vs signed to provide technicalassistance to C.U. 
vs 	

through the services of un irity professors. An A.I.D. contractsigned on 30 July 1970 to provide the technical assistance. The project consistedof a 	tvo-stage program in which a Center fbr Social Studtos would be developed capableof providing Paragusyan university students with the skills needed to examine and seeksolutions for the developmeat problems of the eounty.was 	 to be The first stage of the programcarried out during the academic year 1970-71 and 	was to establish the groundwork 	 for the inauguration of the Center in early 197T1. The second stage wasthrough FY 1978, 	 to runduring which time the Center vold be fully developed and establishedinstitution fbocu sing onas an 	 social science. and also serving as a model for theentire University in teaching metlpda, empirical research and improved curricula. 
The first 	group of contract technicians arrived In Paraguay in September 1970,consisting of a Chief of Party and one greduate student. The 	second group arrived inFebruary 1971 and consisted or a proresor of eoomics and a second graduate student(see appendix A for a list of contract consultants* arrival and departure dates.)
 
During the ensuing 
two 	years a number of problem merged in the implementationof the project. Differences arose 	betwon CUC personnel and the Mission as to thepurpose and objectives of the Center. CESUC 	 placed empuhais on investigations endresearch projects rather than on teaching applied research techniques, and modern methodsby means of special courses sad 	seminars with the participation of students and facultymembers s specified In the Project Agreement. As a result of this dichotow, noseminars were conducted during the tenure of the orivinad contract consultants. 

The original PROP indicated that 46 C.U.would be 	 social science studolits and professorssent to U.S. and third countries on participant training grants through 1978.To-date only three participants have departed, all 	to Latin American universities. Therajor problems in recrulting, C.U. professors is that teaching accounts for only part oftheir total Incoms and ftv ean affbrd to give up their non-teaching jobs while ontraining grants. Another problem Is the difficulty in findinp P&araj ns who haveEnglish language prerequisites for study in the Uaited 	
the 

tates. 

http:26.13..69g..og
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Other Problems inOounteard in the iMplementation of the projet can be at(;ribut_to C.U. o lack of faimml&L resources, whoe operating budget depends almot exclusively
00 tuition 1m00, Which In 19T3 is apprWomtely $100 per student. The emnBishop's Fund in the pmt provided some $60.000 tovurd construction at the present don
ton site and there is ame prospect of a small additional Contribution fbr construction
Only. The University, since its foundig, has been obligated to seek assistance frmoutside souces. This leek of financial resources va, of course, part of the originalrationale for winking with the C.U. In addition, it va considered an opportune timeto assist an institution, unfettered by political ties and undoainated by tradition,
which appeared to have the potential to Influence the reformation of Paraguayan higher

education. Oiven the problems facing C.U. at the outset. it is now apparent that the

original project targets vre overly ambitious.
 

Not all of the problms which emerged, can be charged to the lack of resourcesand inertia on the part of C.U. There was also a lack of clear definition on the partof the contractor as well. There vas little coordination of decisions between the

Mission and the contractor's home office. 
 For instance, unilateral decisions weremade about the size of the contract timu and its composition, and one of the consultntg
did not have the prerequisite Spanish laniae ability called for in the contract. 

B. AcfALst 

On the other hand, a number of project objectives were either achieved or are
in the process of achievement. The 
 Center was created and is functioning with 8 fulltime professors. Research on the attitudes of students &"d graduates of the University
has been undertaken and other projects are under consideration. Earlier problems in
arriving at purposes and objectives 
of the Center vre resolved and clarified in the
 
FY 1972 Project Agreement.
 

The social science library resources of the University have been improved.A professionally trained librarian began half-time work with the University library
in 1972. The library is nov open 45 hours a week, compared to 20 hours previously,

and there han been a steady and signific-nt increase in tire use of its facilities.
 

An advisory committee composed of professors representing the various schoolsof the University was established in Fibruary 19TJ. to set Priorities for the development
of the social sciences. This camittee oontributed to the creation of the Departuents

of Sociology and Political Science, a 
major step in the creation of a taLlti-dcpartment

Faculty of Social Sciences.
 

In view of the Mission's doubts as to whether C.U. van able to absorb profitably
four U.S. technicians, it wnn decided in Fr 19T2 to revise the PROP downward to includeonly two technicians but to continue the project through FY 1978 as originally approved.
However, at the November 1972 program review, AXD/W determinedN-ITit since the projectwas not in an area of Mission concentration it should be ph& _ouqtaB__aJoon ap feasible.
'ie Miesion, viewing the ramifications for our relations ith the University should there
he an abrupt cessation of A.I.D. support to the project, opted for a two-year period
which was thought to be the shortest protical time in which to accomplish some of theoriginal targets while supporlAng the University in seeking other external support todevelop its teaching and research capability in the social sciences. The minsionsubsequently reduced the numnber of consultants to one and reduced the contract scope of 
work aecordingly. 
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Betwems the departure of the tint cotrast aftlsor and the arival of' thePresent One1thre Ws a O of eix soothe dus to the Sum lan . of S eadld&te mad


the contractors imblity to recruit & replao.snmt.
 

Althe& te Us"elo does mt eonsider this a priority development projeot,i devo p o a mum of social aud civic rsponsibility among PsrWms is not
 
without importing. To terminate our support bebre December 197 
 vould undercut several
positive aSpOets of the *Je~c% which em be brought to fruition within the time frame
 
of this revised MPW.
 

The fact t sohseet progrm in the soell sciemees are not available atthe National hIhvssity, mad before this project's' i s emntaton were not taught atC.U. either, ma8s that until now, there had been no alte ative save study abroad for

ParausYan. interOstd in pursuing speciallied eduoation in the social sciences.
 

F. COURSE OF ACM 

In accordance with the basic strategy outlined in the previoum seoction, an eighteen
month implementation plan (197TA.5) is proposed. The last year of obligation would beFr 19T5. Some participants, however, would return after the other project elements
 
had terminated.
 

The scope of woft has been soaled down to coinoide with the reduction of contract
 
personnel and the capabilities of the University.
 

The folloving sto@ will 
be taken during the re nag time period in the implementation 

of the project. 

1. TheSoci_4 Sciso. ResOarch Center 

The contract advisor vill continue working with tkw Rector, Vice-Rector, Dans
and the staff of the Center on the developumt of academic p.opams for the improvement

of the teaching of social sceneUs, taking into account the Univerilty's Ten Tear
Development Plan which sie forth new directions for C.U. to make it more responsive to
the most pressing needs of the society and the a&c.4ic community. The Plan Deserts2
provides for improvements In BM of the same areas covered by this prject and inc.udes

nothing which runs counter to the Mission's proposed course of action.
 

In July 1973 the contract advisor will begin conducting a smester-long seminarin research methodolog and teaching methods fbr C.U. faculty mmbe.rs The course Will
be repeated each semester until the on% of the project. 

The Center viii prepare, by the end of Augut 1973, a two-year plan of operations
indicating the types and objeotives of the reeaerch to be funded under the project.
Individual departments cannot handle research problem due to the lack of meopower and
funds. TherefOre, the Center acts as a social science research center for the entire
University. The otract advisor ill work with the Director of the Center on matters
relating to research projects. These projects will be undertaken primarily fur the purpose of improving the teaching of social scienes. He will else work with individual
professors on research proposals, in Preparing research grant appcatlons, and in
obtaining non-A.I.D. financed scholarships for C.U. stuodnts. 
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yearly The n ter iasdati'm pursuing several l"eof r*sMaeh Including a detailed... 
 . n, d severl projects related to the future role=dn Woje ted L OPt 0r the University vis-a-vissociety. The projects Involve the ane 

the needs of Par'ouen duotion andand training of about 50 students per year Insocial science techniques alt some of these student@ ay eventually become members ofthe Center. It Is plane4 iat. eight major research projects viii be undertaken duringthe project's lifetime. 

2. anulty Develotuent 

The University viU prepare by the and of November 19T3 a work plan for
accompishing toehing refbrin in the social scienees.

each The work plan will specify hoyfaculty will contribute 

-ith 
to these refborms, and will incorporate theduring dineuions the contract decisions reachedadvisor as to his role in the reform. 

A -oraim of the project is to assist the University in the development of astrong, coheirnt and largely autonoeous social science faculty. A start has been madevith the creation of the Departments of Sociology and Political Science.lifetime of the project, During thethe Social Sciences Faculty will probably remainconstituted. Much as presentlyof the Impetus flr adding other departments such as Economics,Anthropology, International Relations and Social Psychology willparticipants come from returnedIn theme fields. It is expected that CA). vi-Ii gradually expand the Facultyto four departments by 1978.
 

A major 
 element In the systematic developmentpreparation of the staff. In addition of the Faculty Is the academicto the $n-servicementioned, ev C.Uprofeesore vid -tJrAnd in 
training seminars, previously 

under this 
U.S. or Latin American universitiesThree pprfessors are currently In training atversities in the area " third country uniof 1dutinal Psychology, Politicalmore participants Science and Sociology. Fourare scheduled to leave for training before the ed of CY 1973'and theremaiuing four ,ill depart in CY 1974. The participants ere members of the C.U. Faculty
of Social Sciences or vill become members upon their return. In either case they viiibe appointed as at least half-tme professors. The contract advisor vill assist 
 the
Faculty in soliciting, intervieving and rating participant training candidates, and
after they have been approved by the University administration, will asist in the
preparation of the documents required to qualify for A.I.D. participant training grants.
 

3. 
Library and Bookstore Develovment
 

The University will provide the services of a full-time librarian, three library

assistants and two employees to operate the two flTAC assisted bookstores.
 

The contract advisor wil continue the process of sYstematically deve*oping the
library rerources in the social sciences by supervig the purchase of book collections,
textbooks, long-term periodical subscriptions, microfilm, and library equipment. He willalso advise in the operation and expansion of the two bookstores which sell lob-pricedPTAC texts and other school supplies to the C.U. students. A major task vini be tostimulate the use of textbooks in all the University courses and arrange for the bookstoresto obtain these texts through ITAC facilities.
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Amrivyb smd Dem.tures of Cotrt Perso.nel 

Plm Juy 30, 19TO thru Des. 31, 19Th 

e Ram1~im ATotalArwivmd muDr. John f. McW mgb Chief of FPwty 8/29/70 8/32/72 24 
Dr. Denis J. Vodeuik Oraduate Student 9/12/70 
 3/31/72 
 18 
Dr. WiUllm Harris ocaist 2/lllT/ 8/18/M. 6 
r. Kevin Healy (Iduate Student 2/1i/Ti 7/15/72 IT
 

Dr. Karl Corny Chalrdan, Dept. of 
ooVVIUMMt 
 2/28 71 3/13/71Mr. Wlliam Krieg 1/2
Ompus C0udinator 2/28/71 3/13/71 1/2 

Rev. Harold Bradley Cmpus Coordinator 8/1/7 8/1o/T 1/2 
Dr. John H. Willams Chief of Party 1/25/73 12/31./74. 23 

Total 89 1/2 
1! 1 Camus'Cocrdlumtor from July 1s 1971,
 
~/Planned Departure Date
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NARRATIVE SUMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IrOTAMT ASWTI0NS
 
PreWm or Sector Goal: The boml objective to Measures of Goal Achievment: Asslens for adkimvis SW plts:
 
whlich this preect cem*ibufts:
 

Redirect the edeati-=&aI system to Annual percentage increase in Review of C.U. matriculatidr. 1. People properly trained in -ae 
-ake it more respsi-e -. the enrollments in the Faculty of statistics. Social Sciences will be more 
develolment require=ents nofthe country Social Sciences exceeds that of responsive to the devel*mnt 

other C.U. Faculties. needs of the countzy because
 
(Enrollment -ill increase frz of a better understandin of the
 
30 in 1972-73 to 50 in 1973-74) country's problem.
 

2. 	Continued interest manifested
 
by Catholic University in its
 
program of University reform.
 

3. 	 A cerL'n percentage of the 
graduates of the University v iM 
possess a conciousness of and 
ability to deal with social 
problem in Paraguay. 
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDCATORS MEANS OF VERIFICATIOr. IMPORTANT ASSUMPTlONS
 

Mjct Purpose: Conditions that will ind~cat purpose has been 
 Assm~timis far eckh ppMose: 
ochieve& End of project status

ianro.-e the -ean-_--g cf Social 1. CIS'- es-a:-ze- a-4 !03 1. Evaluation cf Center's :era-i-- . I. Zhurch-State conflict will remain-iences a: t:z-c University. fina.ced ".- U.in a non-critical state.
 

2. 	36% cf iirnes-Z:ozial 2. Observation of teahinz .e..s 2. University will be able to finance 
Science az receied .o:st and review of Center'_ rc:cr--. Center. 
graduate ]-troad an.d (Ma.or share of CESUC operational75% - c itt- in in-service expenses alre-dy being funded by
training S. .. b FY 2.976. Ui.ersity). 

3. 	New curricu._ de--2e:=ed in 3. Review cf Uni3er2_::  . -'er as interest on the part of
Departments -f3ocioior' and 
 staaents, faculty and adainistratio
 
Political Science. 
 in the deveiopent of Social 

Science education and research. 
(See page ? of PROP for basis of 
this assu=pl.c,,). 

4. 	Establish.-en- sf an adequate 4. Review of contractor's reports 4. CESUC emphasis will be on izrovizg
Social Science library and inspection of facilities. applied research techniques rather
 
collection consisting of 
 than on investigations and research6,000 volues ant 130 long- projects. (A strong research 
term periodical u.;scriptions. 
 -rogre= is considered necessary 

for a -trzmg faculty and also wi1. 
-cntribute directly to the 
ed.:ation of sm students). 

5. 	Establishment cf two 
 5. Revision of bookstore's records.
 
financially self-sufficient
 
University bookstore.
 



PROJECT DESIGN SUMMARY 	 Life o9l i
0 VIEW n6" LOGICAL l .EWOi FmYj22-* 

45011MUMMOV, Te U.SL F--I 

2 - - ,
I ,i*"T',d. .",h... A--_ _- L . _ 	 , - "-';99 0SC 2 PA NE3 

MATE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VI1FICAE 	 IMOTANT ASS.LJAV% 

-^Pp "ihad. of O~tpt. 	 Anp~m ur- Wee vft 

1. 	lumber :f rofess:rs trained 1. Eleven irofessors trained in 1. Reviev of USAID and C.U.. reccrds 1. .articipants will coctinue to 
a teacting at Catholic U.S. cr third cuntry =,i- ce willin to be trained even 
iversity. 	 versities will be teaching thoug teaching is a part-time 

at least half-ti-e in .rofessio and remuneratios 
of Sccial Sciences. are relp.tively low. 

2. Number of faculty se-inars 2. Three se.inai-s cn Social 2. Review of contrsactor's re.-s. 2. _-r.iclpants vill be ezlcyed 
held. 	 Science teaching and research a: least half-tize in the 

netheology will be ccoductei Fac'ulty of Social Sciences upon 
by Contract Advisor f:r 1-_ letion of their studies. 
Social Sciences Faci-:y ==eter. r,reezent between University 

.nd partici;ants stip-lates that 
participants will te.c at ULni
versity for specific length of ti 
after returnin to ?araga;y). 

3. 	 Nmaber of resea-ch proects 3. CEUC will conduct eight 3. Review cf CESUC records.
 
conduted throuh CISUC. research project.
 

I. 	 3wer of o-v courses 4. Six new courses added to L. Review of University catalog.
 
a to the Social Science Faculty of Social Sciences.
 
ericu---.
 

5. 	 m~ber of reser--h ;roJezts ,. U.S. :=1:-ant will assist 5. .e-iev of cz-ntractor's repcrts. 
of ind d--f ;rofesscrs seTen ;rcfessors in
 
with . .-da ce =f U. S. indi"id-al research proJ-cts.
 
conultamt.
 

. 3b of studerts em,'lled 6. E.roll-nts in the Social 6. Review of University reccrds.
 
In the Faculty of Social Scie=ces Fa-.aly will increase
 

dimees. fr= 3: in FY l9T3 to 5:
 
in FT 1975.
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