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EVALIPION SUBARY REPORT

I. IETRODUCITON

The cspltal assistance peper for this project vas prepaved in Jume 1969, 1.e.,
before AYID had adopted the present new evaluation mathodology. It &id mob, therefore,
incoyporate performance criteria such as explicit targete at all plaumiag levels,
objeciively verifisble indicators, pleming assumptions, etc. Because of ¢this, the
project doss not lemd 1teelf to & wsamimgPul evalustion, Therefore, and simce the
loan vas fully comsitted by Jwne 30, 1975, aﬂnnlreﬂwmnﬂuofm =
towards the geuneral ebjoctives emd gpeeie purposes as delineated in the CAP, in-
eluding an examination of compliance with loan comditicms end covenants. Summarized
comments on the result of the review are prasented below, Simce wo farther evalus-
Cions of thie pyojost will be perfovasd no attanpt vas mede to prepare a formml
Iogical fremevork for sdmlssion in eonjunction with thia veport. However, a purpise
mmmmmhawmmemmmmwmmmum-m.

T, FROJECY BACKUROUED

The Agricultural Credit Progwem it based en & dollar loaw ngreement signed om
Septeaber 25, 1964, whereby a total of $3 mi1loa wan mede svailable ¢o the Wational
Development Bank for velepding to rdddle income farners, cooperatives amd food pro-
cessing plenty, The lesn weo ccebiuned with PL 480 funds and @ NDB comtribution to -
form o progran package of $5.14 milllon, Oa Octobar b, 1968 in order to meet & oharp
inerease in eredit demands en wsendwent to thr loan agreensat wag csigned providinga
P mdDion auguentation. This seecnd loem wvas ecmplemsated with o coumterpart eon-
Cribubtion ogulvalent to $238,000.

fHgon affer thz funds were made avallsble, the KDB reported subloum applications
fay In excess of the svailable loan fmds snd, in responss to the ¥ID reguest, om
Septexbar 19, 1959, negotinted the second snendment to the loan providing a total of
$5 million, 7The GOP comtributed to the Bauk $1 million frem its own resources plus
another $1 emillion fvem the proceeds of P 480 commndity sales. All the :
centribubivns called for iu the thre agreemouty were fully padd in end ave being
wsed for ¥he puvposes o sgveed in conjumetion with the AID loen funde,
ITY, PROJECY GOAY

The project goal for the criginal lsan and “Second Tramehe” has beem stated as
the inersese of sgriculiure profucticn 4im Paroguny.

The specific goal of the ""nird Tranche” was o expand vheat production as en
import - oubstitution to reduce loss of Poreign axchenge and to provide ¢the domestic
metdol with incrossed quautitiss of Mgh quality fasm producta.
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V. IMPACT OH PHOJEC? GOAL

In the ebsenco of baseline dote and quamtified tofal targets mo adequete measa. i
remtdnrojeetimtmm‘utmlmmﬁbh. Bovever, in order ¢o
a3 estimetive iden om the ewtent

Total Countey Arven Cultivated Subborrowera
Production Ared by Sxbborrowers Produetion

Crops QQgre.73) Ba, He, Tems

Rice 22,5400 1,902 k132
Corn 192, 1,671 2,022
Boybeans 92,200 21,597 29,804
Wasat 25,600 13,062 21,ke2

V. PROJECT PURPOEE

The general objeciive of the project might be sumsnyized as inoreasing the use
of modern faxm equipmat end teckmology on lewgor, more produvtive farm units. Tis d
prpase was to be eshieved by graoiing sublosus dn support of:

@, agricultural production om mediwn sised Parms ead exprosion of cammereial
farming;

b, dalry and pouliry Ipnovenest and produetion; end .
¢, production emd marketive of egricultural products by cooperatives; colomies

and growars wesociubions,
The cpecific purposes for the sacoa amendoent wore tor

&, allew new producers to enter the field of comgreial farming, imercase the
zumber of fawm tedtmdeisns, traim eem dm the use of modern equipmmnt end machinery;

b, assist in Wie development of the WD into a2 matured and eaperienved ICY
with resources salficient to mect future farm oredit demand

c. continue o complement the credit prograns of the IBRD emd IDB in the :
agricultural sector, making possible advances in the three major eategories of Pro-
duters in the sgriculturs ssctor; lavge ldvestock producsys, small favms end com-
nereial favmeras,

VI, ACHIGVEMESETS AND PROBLENS
15 The Originel Loon and First Amemdment
Theﬁgﬁeuimml(fmdltmmnng # ml1l4om has contriduted of-

/ fectively in the develophent process of Pevoguayan agriculture fn $ts various baste
gectora. mmlmmthmmmWWW"
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fmmummuomgmmmmmwmuhwmm. :
Bommmmmmsutmsmmmmmmwmum-
- proctices. mwmhmmmemmtommhm
BOlOEY. Effort io moeded nov o pass tids tedhmology to mmll farmers. o the crea

oo oy Sad brodler profuctic, s project has brovght & sigwifleswt chenge with

the establictment of wodern and nigher productive opevetions., These piofucts ave wow

yidely evallebls in the local mubet ernd comstitute ¢ substitute for Smyovta c® these
~Atews wmd also & sbstitule for bes?, wideh fu turn can br coaverted to fucresssd

The Joan has also helped to Turther develsp and consolidate several agricnl-
tural colomies and cooperatives meetly forsed by European immigremto wko, thanks ¢o
the credid, hawe been dble to apply tandr exporiencs in using wodorn equipment end
farming proctices.

During the fmplencrtation of the first part of the Joan, und under pressure
by the Paraguayen Guveveusnt, & hesvy cuphecie wag given to the cultivation of vheat.
Thie declaion was based maluly cn the fact that wheat ks been the lavgest food fmgort

/ dtem of Pareguny, with prices fnsreasing at a repld pace due to world chortages.

- Regeaxch at eiperivont stations resulted 4 the selcction of seversl succegafal
vardetics and the Jocal produsticon of soms geed, However, the wheet program, wes
implemented on a lirge scale before sufficient research hod beem dome (20,000 Ba. im
1958) amd did mot briug forth the expocted vesults. foong the chief Pastors comtyl.
buting to the lack ¢f guccess were the inck of exporience of growers, wmfuvorable
climate, poor seed gqualily, peets emd diseesed. 44 consequency a groat portiom of
tho wheat portfolio hoo teen delinguont,

Vs In 1972 soybewno wvers saccessfully gelected s a second ¢rop, Thds eom- -

(triduted to epread the production costs over more crops and reduced the vrigks asso-
clated with womsculbune., Sopbesas grow well &n Paraguzy end resulted in ferm profits
that belped comuldenably 4o reducs the high doliuguansy vute wucng the suborrowvers.

2. The Beccad Ansnimeys
From the preceeds of the $5 mdllion second eugmentation, & total of 170
subloans had been made as of June 30, 1975, Approcisately 31 milliom wag uszed for
the purchese of fertilizors and insecticides which were sold to favmers theoughout
the whole comatry. Sublom proceeds were whilised to purchase egrieultural mschinery,
equidpment and ovhor fmgoris, incleding the following maiw itemus

L2 sgriomltural tractors amd faplements
25 bulldaxers and scrapers

58 cosbines

O wilos

}  poultry hateberies

The total form avea availeble and anzusl cropa culbivated by subborrowers
frem the second smundment haz Leen 83 follows:

Total arva availaoble 638,893 Ha,
and cleaved h6,512
Rice 1,992
Corn 1,673
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In additiom to the above Pigures, the sgriculturel machinery uade aveilable
through the loan hinz aleo provided sexviced nouborravisg farmeras therefore, the
mmmnmamibumhtommmmmmmm
indicated above. ﬁmar,dm%thal&&ofdm,ﬁoututtommm
bzo benefitted novbervewing fovoerrs 0 mot monsarchis,

Several delsys vere oxpevienced durlig the implemsutetion of the second
emendment, During 1972 end 1973 lomms from the Argentindan and Braxiii{an Govoruments
mmﬁeavﬁlnbhwthemwmttmmhamdmmmﬂmm
from these countries wirlch offered shorter deltvery perdods than the U.S. supplievs.
Noreover, sharp price incresses and incremsed lzg tiwe in receivieg onders from
supplicrs of U.S. eguipaert during 1974 and 1975 elso discoureged the mlborrodery
from US purebases. Anciber fastor contvivuting to the decreased demand for crodit im
IS wan the low wotebls prieo of buy geadns, especially soybemss emd rice.

In October 1971, whom & total of $2.9 milidon had been disburzed, the Missiom
ouspended further releases pending the Bamk's improvement of {ts capitalization aad
the lwplementation of seversl sduinistrative chauges. The BXP falfilied the last of
thess requivemants in Apedl 1975 vhen the GOP, through au TUB losn, increased the
BEF's capltel by $8,000,000. USAYD tlwen suthorized disbursement of the Pimal
$1,000,000 of its loau to the FUP. The satisfactory implementation of most of these
recomeendations resulbed ia Liprovensmts lu the Beaxk's edmindstrative end oporating
procedures ana in the developuont of the Bamk drto e zove efficieat orgamizstica.

The status of the secsnd ewacdimut Jeen fwds o9 of June 30, 1975 hay been oy Pollowsy
Toan walwe $5,000,000
Cosmd ted 5,000,000
D4 gbarsad 3,530,504
Balance 1,469,456

The major comeern dwrdng thiz evaluation has beem the slow ddsbursament
rate of the remaining FTunds and the poesibdiity that the remaining balance will not
be disbursed before the terminal date for Meburnement aa A il 30, 1976, The Mis-
sion huw alvendy teker oleps 40 olosely mondtor (hip prolen,
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