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i.PROJECT NO. 0 1 , PAR OR PERIOD: 	 S. COUNTRY 

2-__3526-1-Q-05.2 9/4170 To 2/1/72 
t. PROJECT TITLE 

EXPORT PROMION 

LATEST PIP I9. DATE PRIOR PAR6. PROJECT 	 I7.OAT LATEST PROP S. DATE 
1/7oDURATION, Begon FY .. S_. End, FY_..__j 8/20/70/ 	 --. . 9/Zol7o 

10. 	U. S. a. Cumuiative Obligation 1 b. Current FY Estimated IC. Estimated Budget to completion 
$ 41000 After Current FY% S 0

FUNDING TEi, 	 Prior FY: S 164.000 Budget: 

I. KEY ACTION AGENTS (Contracto, Participa ing Agency or Voluntary Agency) 

b, CONTRACT, PASA OR VOL. AO. NO. a. NAME 

Q6 r-!- 2-_tta te of T-_enojlaiw 	 (I.l et ATh 5 6 -95.q_ 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A REIJV ; ' "1.HIS EVALUATION 

C. PROPOSED ACTIONA. ACTION (XI 	 S. LIST OF ACTIONS 
COMPLETION DATE 

USAID AIO'W HOST 

X 	 Investigate the econimic and politimal 7sr ibility of 
having CEPE contract out pruduct eidies instead of 

j',h 1972making studies in-house. 

Determiition of what should be AID' St: "..y for 
the reduction of export duties - an r'-r-,,." p-treent 

1.h 1972reduction or a reduction on specific r-a'ri 

X 	 Written determination why our current pro.4 ct with 
CEPEX should not be continued. iiehi 1972 

X 	 Determination of what assistance is nc-,y needed by 
aItri1-i 1972CEPEX. 

X X Areeiemnt reached with CEPEX as to t, v -y11,1 h,.. 

future assistancefrcm USAID and ... . 

of the AID Regional Export Advisor 
Argentir. as a part-time Advisor. 

E** - * B.A. 
, 1972 

*beyond FY 72 

X X Completion report as celled for unr12 
the PrcAg Standard Provisions Annex. 

:,-,ph 0 In 
April 1972 
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AND ACTION AGENTSI. PERFORMANCE OF KEY INPUTS 
FOR ACHIEVING3. PERFORMANCE AGAINST PLAN C.IMPORTANCEA. INPUT OR ACTION AGENT 

A. _ Ut SAIIS- -7 PROJECT PURPOSE (X)INPUTORACTIONAGENT 

SATISFACTOnY 0 STANDING LOW MEDIUM HIGH 

1 2 3 4 5 a 7 I
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOI' 

2 3 A 5 
AIEhCY 


, erorgia Institute of Technology X+ X 

2. 

3, 

Comment on key factors dotermining rating 

The technician has done n highly satisfactory job inhis work with CEPEX. He 
can be done by only one oeraon working at his level.
has done ns complete a job as 


The advisor also worked with the National Export Promotit Council inhelping the
 

10P implement CEPEX's recommendations.
 

I 5 1-1 71 1 2 13 I l4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

was done was mostly through othn: gencies, therefore, there
The training that 
is uo rating. In addition to Lha .oyz.l trainai thi ._dvisor puowided on-the-job 

training. The staff of CM)EX is now considered well. trnined.
 

Comment on key factors determing rating 

The Director of the Center did not consult with the contract technician in
 

purchasing comodities from P.L. 480 funds.
 

1 2 "3 . 7.. 2" 3 4 s .. 

X
+

O. PERSONNEL
6 COOPERATING 

COUNTRY XX
b. OTHER 
- k-w ...


Comment on key factors determining rating k p = 
&dies a yetr. From exwith the exception of the number of product and markv- e,,,, 

: .&..,ldone so far, a study onperience, three studies will be done n year (eight h 
vegetable oils while considered only one included a number of different types of oils) 

nnd the marketing studies are too expensive. The mphvo is on product studies since 
CEM is wellproduction, and not marketing, is the bottleneck to increased exports. 

considered amont; local businesmen and they are increasing using CEPEX for export
 
has been instrunental. Lducn, export duties (the
information and contacts. C 

last decree would have reduced revenues from export duties by 17%) and eliminating 

duties on any new export products. The only negative factor is the managment of com
interests4 'Irtighteninn up adinistrativemodities; the new Director states that he is 

It is felt that CEPEX can operate with little outside assistanee, thus,procedures. 

o viable institution has been created.
 

+ t
7.OTHER DONORS 


(See N.xt Pog. forContenf, oenOter Donors) 



Alt) 1020-25110"70) PROJECT NO. PAR FOR PERIOD: COUNTRY 	 P 73 AL NO. 

P.,rE 3 PAR I5261U-950-05l.2 19/4/70 to 2/1/72I 	 72-3 o 
II. 7. Conlln,,et': Comment on key factors deter.nInIng rating of Other Donors 

Donors: 	 UNCTAD, CEPAL9 FAO, AIALC, CIFI, flC9 BID, OA/ClOM. 
The assistance of these agencies hs been very helpful in providing 
training to the staff of CL . BID viii fund $128,000 in marketing 
studies for Paraguayan products in Latin America. 

III. KEY OUTPUT INDICATORS AND TARGtTS 

A. QUANTITATIVE INDICATORS TARGETS (Percenfage/Role/Amount) 

1O" MAJOR OUTPUTS CUMU-LATIVE 
PRIOH FY TO 

CURRENT FY" 
DATE I TO _ND FY 

73 FYR3ROJT 
END OF 

PLANNED 6 . " . 6 6 
Prodict DevelopmentStudiesStudiesACTUAL 

ACTUAM
PERFORM-

6.6 "' .... " 
. 

REPLANNED 	 3 3 3 

PLANNED 2 1 1 1 	 1 
i "> {
 

ACTUAL 	 :~l' ' " ; "'
.:~ .... .. ..


Trade Mission Assisted PERFORM- 2 1 
ANCE
 

REPLANNED
 

PLANNED 40 -	 _oo___ _ 

PAND 4 0 1 3.00% 100% 100% 
CEPEX Ludget funded from -,, 'i .... - .. 

National Budget PERFORM- 4.3% 0% 
ANCE 	 _____ -

REPLANNED 	 1 80% 100% 10% 

PLANNED 6,000 3,50 1 6:O0 6,000 6;000 
Copies of Information ACTUAL 9O I 
Bulletin Distributed PF-ORM. 9,000 !ANCE 5,K. / ' 

REPLANNED 	 91O00 9,000 

U. 	 (,UAIITATIIVE INDICA I ORS COMMENT: 
I-OR MAJOR OUTPUTS 

To date 9 decrees have been signed reducing export
CEPU{'a Reiommiendations charges. The decr! ,. n (irect result of CEPEX's 
on Reduction of Export work. 
Duties accepted by GOP 

2. 	 COMMENT:
 

7, 	 COMMENT
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IV. PROJECT PURPOSE 
A. I. 	 Stotelvi of prpoe as currently envisaged. 2. Some as in PROP? r YES 0 NO 

Estblisbont of a permnenrtRmpoProeutin Center with both private and
 
public sector participation which win act as a clearing hose for export oppor
tunities, stimmlate the private sector to inrea se exports, and advise the govern
ment on policies and meesures required to encomg t kpenlon of exports.
 

v. 	 1. Ccnditi.ns which will ,gi ! when 
above rurp, se is cchieved. 2. Evidence to dot& of progp.. t wetd these conditions. 

1. 	 An Export Protion Center 1. CEP Is a ver vi e institution. Its
 
(CEPEX) that is institution- budget is SA -. Z.r csi the regular budget
 
alized and has a fully and should b,.i .j ' in C 73. The
 
trained staff. Paragun w, i" been trained by various
 

international u.mwies and the adviso and now 
can 	carry out i1perations of the Center with
 
very little te.,A. assistance. 

2. 	A National Export Promotion 2. The Council is operating and serves as a
 
Council representing the reinforcement for CEP'e recamendations.
 
public and private sectors
 
which serves as an advisory
 
body to the government on 
export policies. 

_7__ V. OROGRAMMING GOAL 
4. Stteene,, of Pouram ong6oa| 

To create a faverble export climate that will. te"' private sector
 
to export wre.
 

U. WdI the nchieve, ent of the project purposo mnl.. a silguiicant contribution to tho p., ol,given thr magnitude of ilia noti__l_ 
prhlem'? Cite eviden 

ae.
 

If CEPFX can fulfill its three functions as stpo+. I" t. project purpose, then 
there will be Important incentives for the private see",r to export re. The 
private sector wimid have more to export and to zore ,nt*'top,as wel as receive 
more for its products. Under these conditions there vitritd be an overall increase 
in exports.
 

http:Ccnditi.ns
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