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11. KEY ACTION AGENTS (Contracter, Participating Agency o Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL, AG, NO.
— Georgis-Institute-of Technology— | _Contrack ATD/S26-250
1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY GF s EVALUATION
A. ACTION (X B. LIST OF ACTIONS €. PROPOSED ACTION
USAID] AID'W | HOST COMPLETIONDATE
X Investigate the econamic and politicali feasibility of
having CEPEX contract out pruduct studies instead of
making studies in-house. larcl 1972
n Determinntion of what should be AID's Strcinpy for
the reduction of export duties - an owr=n?l parcent
reduction or a reduction on specific pr-“v~te. Iarei; 1972
X Written determination why our current protect with
CEPEX should not be continued. Mureiy 1972
X Determinntion of what assistance is nci needed by
CEPEX., : Mayel; 1972
X X Arreement reached with CEPEX as to ¢mv oo ihla
future assistance®rom UBAID and C_.. . . ... ..uzice
of the AID Regional Export Advisor x%='i-t 7 i Beho
Axgentir. as o part-time Advisor. Liegnsh) 1972
*peyond FY 72
X X Completion report as called for undr '~ - ~iuph O in
the PraAg Standard Provisions Annex. April 1972
TRERLANNING REQUIRES €. DAYG OF MISSION REVIEW
REVISED OR NIIW) Dpnop Dmp Dpno AoDmo;v E]mo/c Dmom (g.bsg!n[ " IQE\)
PROJECT MAN AGER. YYPED "‘AMI. SIGNED INITIALS ANOD DATE MISSION DIRECTOR TYPED NAME, llOlN“ W8 AND QATE -

—Jomes B, Riley ' _Jdom B.OMsoa o L Loy dig
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1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

. D. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A, INPUT OR ACTION AGENT e T PROJECT PURPGSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY ,3TANDING || LOW MEDIUM HIGH
AGENCY 1 2 3 4 5 e 7 1 2 3 4 5
1. Georgin Institute of Technology X+ X

2.

3.

Comment on key factors dotermining rating

The techmicien hes done a highly satisfactory job in his work with CEPEX. He
has done ns complete o job as can be done by only one person working st his level.
The ndvisor also worked with the Netional Export Prometic: Oouncil in helping the
JOP implement CEPEX's recommendations.

4. PARTICIPANT TRAINING

Comment on key factors determining rating

The training thot was done was mostly throuch cthcr egencies, therefore, there
is no rating. In addition to the Foynel traiaing thu sdvisor provided on-the-Jjob
training. The steff of CEPEX is now considered well trained.

2 L) 4 L} L] 7
5. COMMODITIES x

e

Comment on key foctors determing rating

The Director of the Center did not consult with the contract technicisn in
purchasing commodities from P.L. 480 funds.

6, COOPERATING .

- r u‘ )
o, PERSONNEL x+|
COUNTRY \

b. OTHER X"’l ‘
‘rrrvurrptgn‘ehav‘ Tistred— .. .,;;:\":;t“mf“m!elrcn tedout—

Comment on key foctors determining rating I\

with the exception of the number of product and marke.ing #vudies a year. From ex-
perience, three studies will be done a year (eight la.: ::x done so far, o study on
vepetable oils while considered omly one included a number of different types of oils)
and the marketing studies sre too expensive. The emphaniso ig on product studies since
production, and not marketing, is the bottleneck to incressed exports. CEPEX is well
considered amon:: local businessmen ond they ore increasin: using CEPEX for export
{information and contocts. CEPEX has been instrument:l l: »2ducing export duties (the
lagt decree would have reduced revenues from export duties hy 17%) ond eliminating
duties on any new export products. The only nepative factor is the monapement of con-
modities; the new Director states that he 1s intereste? ‘r tirhtening up administretive
nrocedures. It is felt that CEPEX can operate with little outside assistonce, thus,

o viable institution has been created.
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(See Next Poge for Commenta on Other Donors)
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Il. 7. Continned: Commaent on key factors deter.aining rating of Other Donars

Donors: UNCTAD, CEPAL, FAO, AIALC, CIFE, ITC, BID, OXA/CICOM.
The assistance of these agencies has been very heipful in providing

training to the staff of CEPEX.

BID will fund $128,000 in marketing

studies for Paraguayan products in latin Americs.

Ill. KEY OUTPUT INDICATORS AND TARGEYS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage/Rate /Amount)

. cuMu- .
FO™ MAJOR OUTPUTS . CURRENT FY END OF
P PRIOH FY TODATE | TO SND FYJ—3- FY___. | PROJECT
PLANNED 6 1. o 6 6
Prodict Development e -
ACTUAL K ! b [T
Studies PERFORM 6 LI ; G
ANCE : . o
REPLANNED| - T} < F ’ 3 3 3
PLANNED 2 1l 1 1 1l
ACTUAL
Trade Mission Assisted PERFORM: 2 1y
REPLANNED| = - "
PLANNED Log,
CEPEX Ludget funded from eSS
Vational Budget PERFOAM- 43g
REPLANNED
PLANNED 6,000
Copies of Information P
Bulletin Distributed PERFORM- 9,000 :
REPLANNED G,0N l 9,000 9,000
. CUALITATIVE INDICA T1ORS COMMENT: T
FOR MAJOH OUTPUTS

p—

To date 9 decrees have been signed reducing export

" CEPEX'Ss Recommendations charges. The decresn = p dlrect result of CEPEX's
on Reduction of Export work.
Duties accepted by GOP

2, COMMENT:

COMMENT
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IV. PROJECT PURPUSE

A. 1. Statement of purpose as currently envisaged.

2. Sameas in PROP? [ ves Llwo
Establishment of a permanent Export Promotiom Center with both privete and

public sector participation which will act a3 e clearing house for export oppor-

tunities, stimulate the private sector to increase exports, and advise the govern-

ment on policies and meesures required to encourage th» compansion of exports.

8. 1, Cenditiuns which will exist when B

abave purp: se is cchieved, 2. Evidence to dote of progress tewerd these conditions,

1. An Export Pramotion Center 1. CEPEX 18 a verv viatle institution. 1Its
(CEPEX) that is institution- budget is S :...4u ircu the regular budget
alized and has a fully and should bu Jii.y uwsdsd in CY 73. The
trained staff. Paraguayan utail was been trained by various

international ugencies and the advison and now
can carry out :.l.- “perations of the Center with
very little teci..ical assistance.

2. A National Export Promotion 2. The Council 1s operating and serves as a
Council representing the reinforcement for CEPEX'e recommendations.
public and private sectors
wvhich serves as an advisory
body to the govermment on
export policiles.

TAT Statement of Programming Gool

__Y. PROGRAMMING GoAL 777 —

To create o favcrauble export climate that wil) ~i=mini~ ¢he private sector
to expert more.

8. Wili the achieven ent of the pro

ject purposa make o significant contribution to the Mrn comming guol, given 1 i » ot
peabloms Cipe snem of ! prog:omming Jual, given the magnitude of the netinngl

If CEPEX can fulfill its three functions as stats® in ¢he project purpose, then
there will be important incentives for the private s=2chor to export more. The
private sector wouid have more to export and to more mi:rte, as well as receive
more for its products. Under these conditions there wm!d he an overall increase
in exports.
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