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PART I - PROJECT IMPACT 

I-A. GENERALNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrativu should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans;
 

(3).anticipated results compared to costs, i.e., efficiency inresource utilization;
 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec
tives. 

Include In the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 

best be done after the rest .of PART I is completed. It should Integrate the partial analyses in I-B and I-C Into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not significantly changed, or if the project is too row to have achieved significant results, this Part should so 
state.
 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): This PAR deals -.: .li ;!; vely with
 

the Private Development and Productivity Center and Joes not consider other 

elements of Project 950-051. The Center was founded in Otobu±A],. Since this 

time it has gradvally increased its staff and the services which it offers to the 
a series of :;aiagement trainingParafiuayan bisiness comnnity. The Center developed 

courses fairly rapidly after its inception, and they have been well accepted and 
the USAID Iamipported by the local business comunity. Peginning in early 1969 

MISSION DIRECTOR SIGNATURE 
DATE 

I'""/ ,AAPPROVAL - Pt-f4-p 'nd 


I11CLASSIFIED
 
Ieol *~rllU*O ' $ A WICI Yfl OMIUINWfl U 



AID IOW)..5 I 17-11) 
SCUITV CLA,,IICATIGN UNCLASSIFIED o NUm.E 5 2 6 5 19 5 0 0 

PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative Sections for which sufficient space has not been Iovided on the form. Identify each 
narrative by Its Part and Section Designation. 

able to provide the anticipated fill complement of foreign advisors and tle Center 
ia now beginning to proeylde the previo, sly-lacking consulting services. It is 
located in the same bui-lding as the two business associations that support it. 
This has had advantages but the staff has now grown to the point 1here new quarters 
are needed and there is no room for expansion in the present location. 

To date, the Center has suffered from limited budgetary resources. The trade
 
association contributions have been small and the income from courses insufficient
 
to meet all the additional needs. However, revenues are now accruing from the
 
consult:ni; activities and the financial situation is improving.
 

Desnite the slow start in some of the Center's activities and the attendant 
financ;al problems, it is the USAID's judgment that, on balance, overall achievement 
of activity targets to date has been satisfactory. As indicated in Part I-D, project 
act ivities in the r eld of' investment promotion and in training courses have been 
the most successful to (late, and, while ccnsilting services to the business co:miunty 
have only bc.1:n to be nroductive, they are expected to increase substantially in 
scone and i-:nortance now that the additional ATD-svpnorted advisors are working in 
market; n and ir , engineering. 

As sheon in the Finding Table on Page I, the major AID resource input for this 
activity has been ISAID fnding for contract and AID personnel services. A critical 
factor in the use of this input i.ms the initial difficulty in locating si:itable 
S.S. contract advisors for the Center, and the break in continuity when the USAID 
Private Enternrise Advisor was forced for personal reasons to return to the U.S.-
with several monthis elapsing before the arrival of a new advisor. In addition, one
 
of the two original contract advisors did not work out for a variety of reasons 
and had to be replaced., with a lapse of almost a year in obtaining the replacement. 
Also, the second advisor has proved to have strength only in one of the two fields 
in which he .as supposed to work. However, now that the full staff is on board the 
personnel situation is rapidly improvini,. This improvement is reflected in the
 
increasing reveres of' the Center and is an obvious sign of growing confidence by
 
the private busines.:; :omunity in the eff'ectiveness and usefuilness of the Center. 

The second most i'ortant AD resource input has been the participant training 
program, and this has been one of the most successful aspects of the total project 
activity. (see p. ','Aof this PAR). The Center itself received much of its initial
 
impetus by sending narticipants to observe the workings of centers elsewhere in 
Latin America, and, in total, the USAID has provided short-term training to more 
than thirty narticinants from both the public and private sectors and to members 
of the Center's Directive Council and staff. In addition to the training program, 
the other resource innuts are commodity and local costs supporting assistance, both 
of which are relatively s;,iall in magnitude. As indicated in Part II-B, p. 7A, 
commodity procurement and arrival was delayed during the period of ad hoc changes
 
in USAID Private Enterprise Advisors, but the matter is now under control.
 

In summary,in the judgment of the USAID, the basic objectives of the Center
 
activity remain valid. The activity should continue to receive high priority in
 
terms of its relevance to Paraguayan development and U.S. objectives. The Paraguayan
 
Government relies heavily on resources from the private sector to finance its 
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development activit es, and the co ntry badly needs a more dynamic and efficient 
private sector to inrrease the GNP. The Center is contributing towarda this goal 
as well as promoting a dialogue between the government and the private sector which
 
have generally viewed each other vith considerable distrust.
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These treining courses for executives, admainistrators, and technical aild mliddle
level personnel have represented one of the mnost effective activities, to date, of the 
Canter. Subject matter covered includes: marketing, general business anagement, 
finan-e and control managenent, industrial management, cost accounting, warehouse 
organ;.at'on, avditing, prod- ction administration, budget prenaration and control, 
sales supervision, and related topics. 

14. Prod,ctivity Workshops for Production Personnel
 

This planned nctivity has not yet gotten underway, primarily because of delay in 
recr -Itment of AID-financed contract adviscrs to the Center. Now that the full t:omple
r:ient of advisors is on board, the Center is plac ng priority on programring a series 
of prod ct_,v~ty workshops which will combine classroon discussions with in-plant de
monstratioris of Improved prod, ction and management ,rethods. 

5. Technial Consultation and Information Servi -es f'or Buisiness Comunity 

Irplementat i.on of this planned activity has been delayed be:rause of delay in the 
recr-itoment of two of the three AID-supported .,ntract advisors, i.e. the Marl:eting 
Advanor and the Induistrial Engineering Advisor. Limited assistance, however, has been 
provided to four Paragnayan f'irms thro'6h the efforts of the Investment Promotion 
Advisor wh(, was on board during 1968 and who helped the Center's Counterpart Te,.in
cLans in providing these services. With the full comle:"ent of U.S. Advisors on
 
board in 1969, technical consultation services have been s,,:bstantially increased. 
Six constlting assignments, amounting to $4,000 in fees, already have been carried out. 

Also, the Center has established a small library and reference service wh.ich is
 
d for the reeds of the Paragiayan business corimunity. This service is now
 
bcing utilized but is considered inadequate becaause of lack of space and staff
 
librarian. Steps will be taken to improve the service during 1969.
 

6. Invest.ient Pro-iot i on 

The Center has been active in the field of investment promotion as a result of
 
the activities or the U.S. Advisor in this field. The Center is actively w.ooing
 

several major potential foreign investors. For example, an investment in a barge
 
nroject which rmy amount to as much as $15 million is under consideration by a major
 
U.S. flrrn and, if this investment is made, the Center can claim a major part of the
 
credit for a project of great potential importance for the Paraguayan economy. Another
 
project in the field of limestone exploitation allied to barge transport development
 
could result in increasing Paraguay's foreign exchange earnings by some $7 million
 
annually.
 

In the field of investment promotional materials, the Center cooperated with the
 
Conway Research and the Ministry r Conmnerce in the production of a promotional
 
booklet entitled "Paraguay, Site of Budding Promises". Five thousand copies were
 
prepared in English and five thousand in Spanish, which resulted in 97 letters
 
requesting additional information or contacts with Paraguayan businessmen. Although
 
this program has not yet resulted in an investment it has generated increased
 
interest in Paraguays investment possibilities.
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Also, the Center ias conducted a marLeting and merchandising survey for a 

dairy cooperative w.iich may lead to an investment project, and has assised a 

Paraguayan entrepreneur in preparing a joint venture investment projcct in tile 

wood industry for submission to the LTteramerican Investment Promotion Center. 

in Establisning Institutions for7. 	 Encouragement of the Private Sector 
Promoting Capital Formation and Credit 

The Center has provided technical consultation services and cooperation to 
the private Praguayai- business comunity in its efforts to estaklish a Private 

of/privateDevelopment Bank (CWDIMA), and has estimulated the creation 
cooperative organization to provide financing and technical assistance to local 

cattlemen. 

8. 	 Promotion of Conferencesand Round Tables of Private Enterprise Leaders 

the 
an active role in organizing a proposedAt/present time, the Center is playing 

fro:n the Cuenca del Plata countries (Argentina, Uruguay,conference of businessmen 
Brazil 	and Bolivia). 
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PART 1. - Continued 
_B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress tew,.Ids proJert targets: 

i i , X I I I,_ 1
 
'lneat Isfaclcry Satisfactory Outstandlng 

PART I-C - PROJECT SIGNIFICANCE 

Oil C.A - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the projec' on relevant sector and program goals. List the goals 

in col. b and rate potential and actual project impact in cols. c and d. 

3= Very Important; 2= Important; C. d. ACTUAL
0. SCALE FOR COLUMN c: 

IMPACTI= Secondary Importance ON 
POTENTIAL GOAL TO 

DATECODE 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON RELATIVE 
NO. SCALE FOR COLUMN d: GOAL 

IAI/WEACH 


AIDIW 1-- Unsatisfactory/Marginal IF PROJECT TO
 
ACHIEVES PROGRESSUSE 

ONLY) , SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED 
AT THIS 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

(1) 

Development of institutional framework for stimulation 

and expansion of small and mediur-scle enterprises 3 2 

(2) 
Promotion of private investment and foreign trade 

3 2activities 


(3) 

Training of entrepreneurial, mnagerial and teclmical
 
2
talent 


(4) 

For goals where column c. is rated 3 or 2 and column d. Is rated 1,explain in the space for narrative. The narrative should also
 

Indicate the extent to which the potential impacts rated 3 or 2 incolumn c. are dependent on factors external to the achievement of
 

the project targets, I.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve

ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading r-f any current
 

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 

must be identified by the number of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): As shown in Part I-B-li, Output Report,
 

the Center is iaking an important impact in activities related to the three 

sector goals listed above. Of special irportance is the active role which the 

the proposed Private DevelopMent Bank (COMDESA),Center has taken in pr mot i r 
which is now being considered for an AID developnent loan. If this Bank is 

powerful stimulus to small and medium-scalefirmly established it should be a 
enterprises. Clearly, however, the Center cannot be regarded as the major
 

These will
determinant in achieving the first two sector goals listed above. 


depend in large part on the state of the Paraguayan economy, continued political 

stability, and the adopt'on of intelligent privateenterprise develomnent policies 

by the GOP. Also, insofar as the role of the Center itself is concerned, its 

activities must be carefully coordinated with (and in large part depend upon) the 

activities of such organizations as the National Development Bank, the Ministry 

of Industry and Commerce, and the In-Service Training Center of the National 

University if optimum results are to be obtained in achievement of sector goals.
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PART I-C - Continued
 

C.2_- GEP:cRAL QUESTIUNS
 
IARK 

These questions concern developments since the prior PAi. Fo; eacth question -e "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable in the right hand cnhlurn. Fill each quentiwi wttk ' ,ntered, E., fin nrifly in the space below the table. THIS 

.0L. 

013 	 Hive there been any signri~cant, urusual or unanticipated results not covered so far In this PAR? 

014 	 riave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

015 	 H've any problems arisen as the result ef 3dvice or action or major contributions to the project by another doncr? 

016 	 If the answer to 014 or 015 i3 yes, or for any other reason, is til project now lesi necessary, unnecessary or subject N 
to modification or earlier termination? 

017 	 lie any important lessons, positive or negative, emerged which might have broad applicability? ' 

018 	 10s this project revealed any !eqriirement for research or new tchnical aids on which AID/W should take th3 initiative? 

019 	 Do any 3spects of the project lend themselves to publicity in newspapers, magazines, television or films in the United Stales? 

020 	 Has there been a lack of effective cooperating country media cover-ge? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note ry the number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

O The generally conservative and "irnderdereloped" state of the Paraguayan 
actively to sellbusiness community has neant that the Center has had to wor1l 

its services and convince the community of its value. In particuilar, this has 

!'ieant that the Center has not received the financial support from the business 

community originally anticipated. The recent in,;reased utilization of the 

basis does hlwever indicate a wiillngness to pay forCenter's services on a fee 

services rendered by individial f:.rs.
 

01 Th history of this project undersoores the criti;al Importance of obtaining
 

well-qualified contract advisors who -an wrk effectively in the Paraguayan 
its difficultiessiltation. Many of th! l weaknesses of the Center and 

in achieving a balanced growth are ittributable to the lac7k of qualified U.S. 
;iuidarce and support is particularlyndviscrs at the beginning of the project wl-e 

i'-portant for a newly-ocreaied organ:zation. 

0 If the planned Cuenca del Plata -onference of the Private Sector takes pla,.e 

in 1969, newspaper coverage wt ild seer, approoriate, since it demonstrates hol.w 
in regional integration.the business sector of a small 'ountry can Lake the lead 
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PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 

T.a) 
PIP 


ITEM 

NO. 


A-1 -INDIVIDUAL ACTIONS (See detailed inStructions M.O. 026.1). This is a listing Lf ",210(actions or steps which were scheduled 
forphysical start or continuing implenwjtation in th.reportr, period a3 reflected In the Project Implementation Plan, Part I. 

(b) STATUS - PLACE AN -"* IN, 

MAJOR ACTIONs OR STEPS; CAUSES AND RESULTS 	 ONE COLUMN 
OF DELAYS; REMEDIAL zi tFPS I (2) (3

BEHIND ON AHEAD OF 
SCHKD .JLF SCHFDULE SCHEDULE 

1. Reer:,Kt.v; of rc,'petert Excctive Director and X 
locn oV a.Dcqtrate working facilities 

2. Recri itment of Paraji a,,,an counterparts for foreign X 
adv;cors. Thi.s has been ahead of schedule, but it 
v.cv id be desirable to have !,iore mrntefparts for the a( visors. ThIs is ot possible 
at present because lee finane ial resources of the Centei will no; permit *he 
recru trient of addt.onal 'ointerparts tintl there is ulffit!ieim income 'enerated 
from of'fering eom: it.ji services barckstonped by foreil n adviso s. 

3. Recruit lent of comnetent Corei;;n advisors X 
Recr- itment of the three advisurs has been slow and 
qal!ty of the adviccors uneven. 
Loreivgn advl sor positions were 

However, by the end o 
f ].ied satisfactorily. 

Februn 1969, a 1 three 

4. Offering of technical conmsltation services in X 
•.iarketim, industrial eiqincer n;; and "nvestment 
nro::,otion. Ilith the exceptio n of invest'ent TroXloti(;n the Cen er has n t had the 
reqi 	 *red foreign advisors to nrn'.:ote these services. 'e sit!a lion sho,d begin to 
.iipr've in MIarch 1969. 

5. Offer training courses t the h,sGness eon,;nlty 	 X 

6. Pro':otion of Cuenca del. Plata Conference of the X 
private business no.im nity. This ar'tivity is behind 
schedule and action is now beinr tnhen to ensu:re the pirticnat on of re resentatives 
of other countries and to estnblsh a f'ri (late. 

Offer nrodietivity .orksh-ps t, nrnuvan irndhs- X 

tries. To date, it has been diffi'e..lt to orianize
 
Paraig-ayan industries to effe'vel.y utilize th1e serv! 'es of a foreign alvisor.
 
This activity should be Vnl.erted huwever in 196), bUt ri; t given h gher

prLor ty to nrevent contini ln ; sl.inmnge.
 

. roaden the Ninancial base of the Center, X 
particularly throu-gh recrrit'.:ent of new i:e, bers. 
Altho, ;-hFEFRINCO and the Uni6n Ind:strial have -iven ip-serv-.e to brc dening the 
base of the Center, '- ,iore 1ntiative and action are required to obt in results. 
The t' AID is workin, with the Exe.,utive Board and te 'xecmtive Director of the 
Center to ensuare an active ea:!-aign ior new !e-bers. 
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PART II - Continued 
023 II-A.2 - OVERALL TIMELINESS 

In general, project implementation is (place an "X" in one block): 

(a) On schedule 
(b)Ahead of schedule 

BLOCK (c): 	 If marked, place an "X" in (c) Behind schedule bu.t Cltcllng p 
any of the blocks one thru eight that (1) AID/W Program Approval
 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntay Agency)
 
Implementation, e.g., timely delivery of (3) Technicians - Acdvi SOtS
 

commodities, return of participaints to (4) Participants
 
assume their project responsibilities, () Par ti ents
 

cooperating country funding, arrival of (5) Comodties Contry
 

technicians. (6) Cooperating Country
 
(7) Commodities (FFF) 
(8) Other (specif y): 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might infhence the effectiveness of each of these types of project resources. in 
the blocks after only those factors which significantly affect preject accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 
PROJECT. 	 PLACE AN -X" IN THIS BLOCK: 033 Promptness of required reports 

025 	 Adequacy of technical knowledge .T% 034 Adherence to work schedule 

026 Understanding of project purposes 035 Working relations with Americans 

027 Project planning and management 036 Working relations with cooperating country nationals 

028 	 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and livimg environment 

029 Effective use of participant training element 038 Home office backstopping and substantive interest 

030 Ability to train and utilize local staff - 039 Timely recruiting of qualified technicians 

031 Adherence to AID administrative and other requirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

041 	 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "X- IN THIS BLOCK: 052 Appropriateness of original selecion 

PREDEPARTURE
 

042 	 English language ability ' 053 Relevance of training for present project purposes 

043 	 Availability of host country funding 054 Appropriateness of post-training placement 

044 	Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project P 
procedures) 

045 	 Technical/professional qualifications 56 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	Farticipants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity 
training 1_1 

Other (describe):
050 	Participants' availability for training 061 

P
Initiation of new programs
051 	 Other (describe): 
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PART II-B - Continued 
3. FACTORS-COMMODITIES 

PLACE AN -X 062 063 I064 NO 072 Control measures against damage and deterioration 
IN APPROPRIATE , FT NON-FFI F COMMODITY 

BLOCK: I I ELEMENT in shipment. 
065 Timeliness o? AID/W progr.m approval (i.e., PIO/C, 073 Conrolmeases against deterioration In storage. 

Transfer Authorization). 	 0 r u a i o a 

0%i5	Quality of commodities, adherence to specifications, 074 Readiness and availabiiity of facilities.
 
marking. __4_Readinessandavailabilityoffacilities.
 

067 Timeliness in procurement or reconditioning. /, 075 Appropriateness'of use of commodl.es. 

068 Timeliness of shipment to port o' entry. 	 N/A 076 Maintenance and spares support. 

069 Adequacy of port and inland storage facilities. 	 077 Adequacy of property records, accounting and controls. 

078 her (Describe)070 Timeliness of shipiet from port to site. 

071 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provision nf direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (under separate headings b, c & d) the status of Implemenrting Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by thl Miss:on. Identify each factor discussed by its number. 

019 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 I 
as needed, with the following narrative section headings: b. Implementirg Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next na
rative section heading.) 
a. Overall Implementation Performance. Considering that the Center is a relatively new creation, 

it has made reasonably good progress in implementation. Although :-rocurement of 
comnriodities has been slow (particularly automobiles), the critical factor until 

recently has been difficulty in locating suit-able U. '. advisors for the Center, and 

the hiatus caused by the delay in securing the second U: AID Private Enterprise 
Advisor. 

The Center also has grown out of' its working space and has lacked adequate financial 

support from the local business coamunity, which has prevented the Center from 
offering new services, This, tie Center has reached a plateau at which lacl: of 

financial resources and/or trained personnel prevent it from raising the funds for 
new quarters or personnel wlich, in turn, make it ve*y difficult for the Center to 

expand the scope o; its activities airl earn more money. This situation has forced 

the Center to look increasingly to the UAID for local costs. It is anticipated 

that once the plogFram of technical assista nce can be more firmly established and 

contributions obtained from additional mabers, this dependence on dollar funding 
for local coots should decline. 

b. Implement4n E Jency. One contract technician, selected by H.B. I'aynard & Co., 

da not have the proper attitude and approach and had to be released after less than 

a year. The Investment Promotion Advisor, also selected by H.B. L.aynard, has been 
performing exceptionally well in the investment field but his technical competence 

and interest does not extend to the other major field in which he initially was 
scheduled to work. Limitud language capability is a handicap. The Private 
Enterprise Development Officer personally selected a replacement 
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This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each
narrative by its Part and Section Designation. 

for the lirst technician, and steps have been taken to restructure the job of the 
second technician, who ilso is taking, steps to improve his languae capability. 

The services of two additional JUo, financed technicians have now been secured. 
Both have the l:nguage, are technically qu.liied and have adjusted extre&ely 
well to their work, their counterprts and the Parag4uayan scene, 

c. Participant Trainin. In genera, this has been one of the most successful 
aspects of this pogLram The Center itself received much of its initial impetus 
by sending particirants to observe he orkings of si:ilar institutions elsewhere 
in Latin 0 ,me the -ior- succensful participant tr-inirl! of then,mrica.o of Center's 
protram have included a Conway orientation tour for five participants which has 
generated activities for developnent of local economLc and social developsent 
centers in interior cities of Paraoua. hnoLner p--rticipant group sponsored by 
the Center which has considerble i rtuntial is one involving a group of Fara
tguay,.ns goverzmient Laid business le_,!vrs who ,re organizing a conference of the 
privte sector in nsuncion to discusn integration 0f the Cuenca del Pl~tao Other 
particirant training fbr the LxecutiJr Director of the (Cnter has rroved helpful 
in orientating, him to the opcrition of similar centers in other countries ias 
mentioned previ:usly gowvrn.)nt objectives to a proposed particirunt caused the 
Center to postpone tr,inij; abroLd for t. three count.rpart-trainees. 

Comm.odities. is indictcd Love., (o;: -,odities have been slow in arriving in 
Par .guay - particularly aatomobitks id air couditionero In thc latter case, 
it has been nice,,sary to lend air conuitioncrs fro;-, the UID office. The basic 
r ason ior the -lw arrivil v.as Lhe urianticilLt(d erxr,;cncy departure of the 
P'riv..te j-nt rprise Divlopia t .,1 delays executingm O'fi(cer (:o.,,ie, uent in 

procurer;ent under a Proj(ct qigreenent. The .J I is expediting
kJL 1 delivery of 
c0o.,ciojitiet already ordercd and will plan to articipt' luturc co:;xodity needs 
well ii, 4dvnce vwhil exectig,, j'ocu'emnit .ocur:(-rtu rapidiy. iibwver, since 
co,:i oities are a r( iativcly :mll I.prtion af the tot.l 1-roject, (particularly 
now that the ;. jor co:.ionities .have b.:, ord 'cd ,.n;.l iif.rriving) it is not 
believed tha.t inadequate ierlr; .mncc in th±.s area isi a critical factor. 
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PART III - ROLE OF THE COOPERATING COUNTRY 
The following list of illutrative items are to be considered by the evaluator. fit the block after only those items which significantly 
affect goject effectiveness, write the letter P ,6 the effect of mte ittim is positive or satisfactory, or the letter N Ifthe effect of the 
item Is nellviv. oless than stisfactory. 

SPECIFIC OPERATIONAL. FACIUIIS:
 
080 Coordination and cooperation within aid between ministries. N
 

081 Coordination and cooperation of LDC Rov't. with public and private institutions and private enterprise.
 
082 Availability of reliable data for pboiect planning, control and mvaiuation.
 
083 Competence and/or continuity in ,.ecutive leadership of prujec.. . . . . . .
 
084 Most country project funding. 
31- Legislative changes relevant to project purposes. 
086 Fxistence and adequacy of apzoject-related LDC organization. 
037 Resolution of procedural and bureaucratic problems. 
088 Availability of LOC physical resource inputs and/or supporting services and facilities. 
089 Maintenance of facilities and equipment. 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to change and innovation. .. 

092 Political conditions specific io project. 
093 Capacity to transform ideas into actions, I.e., ability to Implement project plans. 
094 Intent and/or capacity to sustain and expand the impact of tMe project after U.S. inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. 
0'6 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
 
097 Enforcement of relevant procedures (e.g., newly established_tax collection and audit system).
 
098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
999 Level of technical education and/or technical experience.
 
100 Planning and management skills.
 
101 Amount of technician man years available.
 
102 Continuity of staff. P
 
103 Willingness to work in rural areas.
 
104 Pay and allowances. N
 
105 Other:
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 
Foronly those items marked N include brief statements covering the nature of the problem, its Impact on the achievement of project 
targets (i.e., its Importance) and the inature and cost of corrective action taken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART III (Continue on foim AID 1020-25 I): 

081 In general, there is an uneasy relationship between the OP arnd tUe private sector. 
The COP, while realizing that economic development depends in large part on the pri
vate sector, is tap.ing a cautious position towards strengthening this sector. 

084 Contributions from FIP1 II4C and the Urn6n ]nustrial have been small (about 11% 
of total resources budreted for the Center) and have been slow in being paid. However, 
now ti-at the Center has the support of a full staff of U.'. advisors, the situation is 
improving as additional revenues are being received not only from the training courses 
but also from an increasing nuner of consulting services. 

101 Pay for the Paraguayan counterparts is too low to attract people with consider
able prior experience. Thus it has been necessary to hire bright but inexperienced 
people and provide them with extensive in-service training. There is a danger that 
these counterparts will leave the Center for better-paying jobs in the private sector 
after gaining experience at the Center, although none have left so far. It is 
therefore li.kely that the training process for counterparts will be a continuing one 
unless it becomes possible to pay more. 
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 .IV 

EFFECT ON PURPOSE Am DESIGN 
IVA 

to dhe with this proect and/or cihanging countY circumstances call for
irive wh~th*5 expetienr tl tliMission 

. vP e of,.tly situations..n......i t I tC(,
.,=T. m t, ,it 'T'f Covet any of the following considerations of 

nd c %o, fC, n ".V ms~ion e"Wy.ience i'to e will, this,! s. progra g dec" 
Cn i . ". f;.irrativ wtv~hei ic 

l ,.r~nSdeations.) • 
" Relevant experience; "V ' '* "-*-. illlustrative co.s.eaon'"r~'t ;'c tins 3.
S•4 
 changes should be left to the appropriate progranl" ing

th;.t wtae !:LI I t;.I ,x;ir cn1 itpl b 1,tererced. The speljili out of sr,3clifh 


the need for change.
' p n ti-re to larifyr
indication of the type of cha; ge cont-rfrp!ated slJd be gc
 

U;1C~fts, tut i tijie led if thfy woorld:
indic 

For exampitr, c HiP , a, t Ie 

, t pinroses:
1. bretter arhieV a gal 0131n; 

more critical or hignei priority purposes within 
2. adrdress 

3. plohijce desiied results at less cost; U.S. withdrawal. 
of lasting institutional develOpment upon 

assurarlcr4. give mo;e 
form AID 1020-25 1)1 

NAlRA ItV5 FtPRT IV-A (Confinite on 
107 

is to accelerate 
the basic problem

remain volill Special emphasis must continue 
to be 

purposesThc project in' te roals.pi nac l 
Centr's capacity to provide effective consultn'placed on increasinr- thethe Center'
placedeos in ch~aiflv 

finacalocal businessAlso eatercomuitiY.t~thebusnesserice 
be obtained from 

the private sector.
 

support IlusL 


ACTIONIV-B - PROPOSED 
r at
' o jcck(s)):


108 This project shouldo (placo un "X" iiapprup
 
wulloin.
PIchP 


H as Present_.o rnded PIP to AlD/WCortinu d ofthe
Continued in chnges PIP 
Ito iarevsed P). A formlly revised PIP will follow. 

ch it n nrrativP O 
Continued with significnt Dce:3. -xp.aini___Ea

resent schedulo to 
"Extended beyond its 

_- ___raton
 

PROP will follow. " - ,-
5. Substahtively revised. nd duration. 
ss futurescoP!rin ej!_!!!ct.ve!d 

Dote recommendedl for termination-6. Evluat in depth to det. Mo y Yr. 

eorlier than presently scheduled. 
7. DiscontinuedlaLin narrative.

Es 
8. Other. 
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