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Countrys PARAJUAY ; Project No, 526=15-950-051.1
Subaiseion Detes  Angwt 20, 1970
Project Title: DEVEIOD ND_PRODUC

UsS. Gbligation Spans FY 1967 through 1973
Phyeical Isplemsntation Span: FY 1967 through FY 197
Gross Life-of-Project Pinancial Bequirements:

t 2 ey

A A
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onter's cas

GOP Comtribution w:ooo sm-um)
$1,65,000

A, SUMMARY DESCRIPTION

This projest is intended to stimulate wodernimation in the mmgement of the
private sector, the woninesses of which are discussed in Appendix G to the FY 1971
CF3 and in the FI 1970 Program Meworandum. The operation of the Developmsnt and
Productivity Canter (DFC) should introduce modern mansgement techniques and attitudee,
which will in turn increase productivity and profitability and therefore stimilate
investment to the benefit not only of private business but also of the whole ecConomy o
This project supports the approved ovemall U.S, strategy of stimlation of greater
private sector participation in the developmsnt process.

mepmmuuwwmualwmmm_mmmd
institution abls to lead in modernising private mnagessnt through training courses,
consultation services, and other promotional and educational activities.

Amwm“phmdumummmmmhomm
Part Dy pages5, 6 und 7,

mmmmmu-ummpnmmmm-m:
of the DFC, mq-uuumn-orunwcm;bmmm-mwror
the Center's services, duss from mswber husinesses .nd initial subsidies from the
trade associations, Unidn Indestrial Paroguaya (UIP) and Federmcidn de la Produscidn,
l1a Industria y el Cemsreio (FEPRINCO)., The Ministry of Industry and Commsrce also
-hnao-nmmummmfmofotﬁumaﬂmruﬁ-
USAID Private Enterpriso Dewelopment Officer, who is the preject coordimator,
mxmmmunr-or-pmmnmnm,
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Pege 20f 2 Emokg. rate §1 % 126 Oarantes?  Preject Mo, 526-15-950-051.1
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The private secter has been fully disewsed in Appendix G of the FY 1971 CFS and
mroower, 1muTtiotet erodity & smel) Tocs mvriwt * erampeetation. to emport
MNpoOWr, : o & » and poor tion to
oarists, BDewimsesisn hawe bowm in the pest timid and comservative in their outlook
and satisfisd with small-eeals, inefficient cperstioms producing a narrow range of
produsts. Private secter investasnt has remmined roughly canstant since 1962 at
between $50 and $55 millisn ensually. Industrial production has maintained the same
share of total GiP -15%- sinse 1961.

Until the formation of the DFC in 1966 no organisation existed to assist entre~
prensurs in the dewelopmsnt of investsisnt projects or to provide corsultimg services
to existing busimseses. In addition, little or no trining in busirnees administration
was available in Pareguay-

In 1960 a privately-supported Productivity Center was organised with U.S. support
to provide stimilus and training for businessmsr; Political prot)sms arcee, howsver,
involving the Center’s relatiomship to the Colo:wdo and opposition parties, and the
Uo3. had to withdraw its support, therety ending the Center's activities.

USAID woried with the UIP and FEPRINCO, to create a climte favorsble to the
establishment of a similar Center, and in Septesber 1966, a PROAG we signed creating
the DFC, The Center was most active initially in the field of man:zsment training,
It wos hampered by unavoidable USAID difficultice in providing the planned U.S.
supported technical advisers, The staff of the DPC has gradually teen expanded and
its scope of activities broadened to emphasise investment promotion and monagement
corsultation as well as training,

C. SIRATEGY

USAID hez chosen to stimulate business monagemeni through assistance to a non-
profit, privitely-controlled instit.tion, GUP support has not been sought in order
to keep the imstitution apolitical and privately-oriented. Fees are charged for most
of the Center's sorvises, in order to provide the nscessary self-support. The DPFC ie
not intended, howover, to provide only marketable consulting and treining services,
but also to engage in activities for the collective benefit of the private sestor
through programs lile promotional conferences, information services, and cooperation
in business education with the National and Catholic Universities, It is, therefore,
also supported bty duse from msmber businesses and is controlled by a Board of
Directors representing the interests of the business commmnity, in peneral, The
Board is composed of two representatives froam FEPHINCO, two from the UIP; (11! three
from the individual company members.

USAID expects to maintain contact with the DPC and to take advantags of its
contract services bayond the period of financial support,
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nnpumumn:hdummmunmmuuumunmm
s tc development. The IPC is attacking the manpower problem, the Export
Promotion Center the marhsting problem, and COMIESA the credit problem. The barge-
limstons project now wnder study will attack the transportation problem, The I¥C
has provided assistanes ia the development and operation of these other USAID
projects, The Center is also providing advisory services, particularly feasibdlity
studies, for the National Development Bank, other GOP organisations, and the IDB.

The project is designed to create by the end of FY 1974 an institution which will
1sed the modernisation of private enterprise, The major objective of USAID is;, there-=
fore, the creation of a viable imstitution, although the period of USALD participation
would also see the start of important changes in businees management,

The Center's viability will be dumonstrated by its accomplishments during the
period of USAID sy-ort, by the competence of its Paragueyan staff and by its own
al{lity to finanos its operstioms. The competence of the staff is tha koy featurs;
for the accomplishments depend on the staff, and financinz from both fees nnd membeir
lhipdunvmdqmdonmmttydthoumcea provided.

The professional staffing plan for the DPC ip shown in Table No. 2.

Ialis Nog 2
PARAGUAYAN PROFESSIONAL COUNTLRPARIS
On Board FY'71  FY®72  FY'73  F1'7h

Exscutive Director

Assistant to PED Officer
Harket.ing Counterpart

Finance Counterpart

Industrial Production Counterpart
Investrent Promotion Counterpart
Chief of Training Division

PN T ol SRR A
Frowwwerw
-~V T

Totals

4n Teble No. 5). USAID will also support participant training in the U.S. and third-
oswtries thwoqbudm-wmnm&hodtc

Businses Administratios (ESAN) in lima, Perd, Four others received training in
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Colombia, Mexico and Brasil in marketing, finonce, industrial productien and invest-
mt prowotion during FI 1970. During FY 1971, three staff mesbere will be studying
in the U.S., two for one year and one for four months. Two counterparts are now in
one-year mancgement training progrsse in Perd and Colombin, Three staff wenbere will
be given formel training in the U.S. or third countries in FY 1972, FY 1973, and

FY 197.

Selected output indicators of the Center are shown in Table lo. 3.

Inble oo 3
QUTPURB
Through
F1'70 FY'71 Y72 'y FY L
Training Courses 90 Lo 4O L0 i
llo, of Trainses 3,500 1,5C0 1,500 1,500 1,500
lio, of Monagement Consul-
tations 50 25 to 4O 30 to 4O 40 to 50 50 to &0
to, of Investment Consul-
tations ond Studies 5 5 to 10 8 to 12 12 to 0 15 to 25
D f . .
:l.zt.rib::}:n of Information 500 8,000 25200 2,400 2,400
fieference Librory (opening) - x - - -
General Investoent Forums 1l - 1 - -

By the end of CY 1974, the Center should have, therefors, & record of oi:om-
plishments which will prove the value of the institution end the competence of its
staff, Financial sypport for the Center is expected to dewelop as shown in Table
No. 4 and both to depend on and to measure, to a large extent, the quelity of work
produced,
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able Yoo b
IIBAKING (000 dollare)
n'oa n N7y FY'7%

Movenne frem Traiming Couwrses 32 32 32 32
Revenss frem Janagsmeat Consultations 2 35 50 60
Revenus from Isvestasnt Studise 15 35 50 60
Nesbership Duse® 10 2 25 30
FEPRINCO and UIP svheidies 2 - o -

Totals . 122 157 182
Shusber of Menbers (cwmmlative) 7 150 250 350

Bo COURSE OF ACTION

The bemic eowrse of astiom is to provide on-the-jod guidance to the Paraguayan
staff by both long and short-term contract advisors and to supplemsnt this training
with forml courses and obeervation visits in the U.S. or third countries. USAID will
alse provide short-teram specislists to assist in consulting and in conducting the
Center's training cowses. The comtract advisers will work under the supervision of
the Priwate Enterprise Dewelopmsnt Officer, The planned staffing pattern is shown in

Table No. 5.

Iable ¥o. 3

ASAID STAITING PATTERN

Piseal Years 67 68 & 0 N 72 73 U
Private Enterprise Developmsnt Officer x x x x x x x gf
Indwstrial Preduction Adviser x x x x x )
JMarketing Management Adviser x x x x x )}/
Investasnt Promotion Adviser (long-term) X x X
Investasnt Promotion Adviser (short-temm)
(fow three-month assignments) x xx
Shert-term Consultants fer Selested Indusirise x x x

(wp to five sxomally fer thres months esch)

Short-torn Imtrustere for Training Program
(10 to 20 asmmally en coo-four weels contrect basis) x x x X x x X
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l’mm-hmumm in 7Y 197,
Vmw-ﬁi'mzﬁ.mmmu1mmo

mm“unmmmmmuunmm
activity in ench departaent and plase imesees responsibdli their counterparts.
rum':.m.muumm«‘ammmmmm
WM uumunbmum btbtndofﬂn
pro, o '

mnmnummm sheistance,; prineipelly fer blications
mmm,mm.muwzmmufsom-ohm’;wm ?
Ammmmmm-ghﬁpmmwummo

mmumnnhuunmnumummu
Directore, M&h“wm“mtmw: Training,
Technical Consultation, Investant, and Informaison and Public Relations. Their work
is briefly described belewn ~

a. Training: Pmmhwmtuimmm
conferences r«-wmmmmo Among the courses offered are Cost.
Accounting and Control for Nevagement, Inventory Control and Warehouse Operations,
Hotivation, Training within Indwtry, Marketing Strategy, Quality Contral, Industrial
telations, and Personnel Aduinistration, Additional courses of up to ane year in
1emthmhm¢mmmmmwwmgmpmun, mrketing and

oment

L. Technlcal Copsultation: Provides mnagemert consultaticn services in
finance, production, and marke » With eaphasis on msthods, systoms, and operations
to increire produstion, improve quality, lowee prices, and increase profits and wges.
Specia)ized consulting services to six different indwstrial sectors abe planned with
the assistance of USAID shart-term indusirial specialists.

e Inwectzsui: Prepores pre=investment or feasibility studies for both private
and puhlic po investore and assists in the implessatation of sush prejects,

d. JInformation sod :m ?hﬁu;m Publishes & monthly menagessnt information
bulletin and operutes a re and a film litewry,

The Center 1» also undertaking a mesbership driwe to obtain approximately 100 new
mombers each yaar,





