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Countqz PAR~SAY Project b51 

ubmdImm Dates (hWt M, 297 

Project, T~IU xRA NN UIO
 
Sas30 Oligatm Spans V 1967 thr i 1973
 

Phyical I---i--- - Spas F 1967 thrm*a VI 1974 

Grow Liftrnref.PoJect. rlmmwaca aIxmmtsm 

Center's aria 478,0M ( h) 
OOP Contributin 40t000 in-kind) 

$196519000 

This projeft is iutoed to stimulate dernimtion in thie miaumnt of theprivate sector the vealimmese of which are discussed In Appendix 0 to the F! 1971Cs and In the n 1970 Propa J7mo i The operation of the Devlopmnt andProductivity Ctter (UPC) sbould Introduce modern managemnt techniqpmu and attitudes,wiGh will In tumm Increase productivity and profitability and therefore stimulateinvestrment to the bmfit not only of private buimss but also of the whole econoo
This project soforts the aprowd ovarall US, strategy of stimlation of greater
private sector participatim In the delpmnt procesa 

The project Is deigned to create a local13marapd and locallyafinanced
institution ab3e to lead in mdsrnising private im9mMnt thouh training course
consultation servioes, and other p'ointiolal and dUfattoisl etiUiUSo 

A detailed dwarlpt n of plamnd tar and project outputs iset sham In
Part Do pea5s, 6 and 7. 

WAID will provide techical, assistatne and participant training for the staffof thi DiCo The Oprating tWi of the DPC will be derived ftom flee chard forthe Centergs services9 dus from mober busimsses ad Int sabsidiss from thetrade asso iatiom9 UnIS Indmetrla Paragumpa (IP) md Fedsa'miM do 1. Prodiecim
Us Jndatria 7 Al C4mi (WRulINCO)o I. initry of Industry and Ccme alsoimah a sml inai mmtr1btim In the form of office spac and servics for theWAID Private InterpMW3 Delp -Ffiorpt who Is the pejest soordatoro 
hble I show the appesiate lifb-of-project fiuansial Imaute. 
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The pdit*Sent k bme h W dsenumt In ApendlX 0 ef the Fr 1971 CPS end 
In the 1! 1970 ProermN. ,,. Bros s It stffre tic a shortage of traimd 
MaSOMr* Iesusl a u lee" t end poor tiIon to eqA
mrbstoeiosemm hw hem In tke pest tnid d ocuermmvati in their outlook 
and satisend ith -n --- # fMAeiat mpeftimr poduim a nmrro rangs of 
produteo Piw te Istar lmastmat has vemilnd oughl cmutant sinoe 1962 at 
betmen $50 ad $55 alUasm a 1 o Industrial production has msintasnd the same
share of totl OW -.3- sinse 1963 

Wtil the to atim ot the WC in 1966 no erganisation existed to assiet entra. 
praewsur in the m of luvestml4. projects or to provide coroultft. services 
to existing buises.i in additittg iLttle or no training in busin ss adidnistration 
was availsbla in Parqep. 

In 19W0 a privat,-m qorted Pro u tivty Center was organised with UoS support 
to provide stimias. ad training for Isinssw Political probtsm aroe 9 hwmevrq 
involving the Center's veatimnhip to the Col-,do and opposition parties, and the 
UoSo had to withdraw Its sqapot theret'q un the Center's activities. 

!BAID worked with the 9V ad FMlINCOO to create a cliate favorable to the 
establishment of a vitde Centerp and In September 19" a PRO0G wa signrd creating 
the DPC, Th Center ws most active initially In the field of man&zemnt training. 
It wms haeered bF wawidhi USAID difficultios in providing the planed U . 0 

supported technical adviserso Us staff of the IWC has gradually Leon epaMded and 
its scope of activities broadene to ephasie investment promotion end manarewnt 
cowultation as wll as training, 

C, STRfATWEG 

IUAID has chosen to stimulate businiess mnsmn through assistanoe to a non
profit, privwtely-yentrolled InstitA ino GWP support has not been sought in order 
to keep the institution apolitical and privately-orientedo Few are charged for most 
of the Center's servises, in ordw to provide the neessary el pOrto he LPC ie 
not Intended, howverp to provide only mrkastable conultin and training services 
but also to enWW In activities for the collectve bensfit of the private seeter 
through program ile prowtioald conferenos, Informatin servies, and cooperation 
in busniess education with the htional and Catholic Universities It lo, therefore$ 
also supported by due from msber busineses and in controlled kw a Sard of 
Directors represetl g the interests of the busness cowsrity, in Meralo The 
Board is coqosed of two represntativs from FKPINCO, two from the UiP, ,.vi,three 
from the individual oaps; ere.1 

M3AID espstm to maintain contact with the D aid to tais dvantge ot its
 
ontret serelese big the period of fimnial support.
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1ie4 with other UBAID activities to room the exIstItum 
iqiedimats to oa hm C Is attacking the mnpor problem. the EzporlThe project is Uae~. 

The barpPrmtion Center the marinting problma and COMMBA the credit prob6m. 
stuil will attack the transportation problem The F1C

limetem project no wis 
has provided assistame in the devsoupm and operation of thes other WAID 

7he Cater Is also providiM, advisory servicesp pafticularly fesiblitypnjectso 
ment bank, other GOP organiaatiol3 and the IDB

studems, for the National al 

D. PLIASI) TU. W U MN U U 

by the end of 7! 1974 an institut ion hich wllb project is desigd to create 
The major objective of UAID is, therelad the vodernisatim of private enterprise, 

although the period of USAID participationfore. the ceation of a viable nmtitution, 
wuld also see the start of inportant ehangs in busimse mmagsinto 

The Center's viability will be dmomntrated by its accomplishmnits during the 
its own
period of USAID svi ortq by the competenoe of its Paragusyan staff and by 

of the staff Is h9 ko featuml?ability to finane its operations. The competence 
on the staff i antd fi.aning from both fees nd mier

for the accomplishments depamd 
dues will depend on the quality of the services provided.914 

The professional staffing plan for the DWC inshown in Table No. 2.
 

On fard FY 71 FY972 FY'73 F1174 

Executive Dfreeto, 1 1 1 1 1 

Assistant toP Offior 1 1 1 1 1 

Marketing Counterpart 

Finatme Counterpairt 

1 

1 

2 

2 

3 
3 

4 

3 

4 

3 

Industrial Production Camterprt 2 2 3 4 4 

I mnvent Promotion Counterpart 1 1 2 2 2 

Chief of Trinng Division 
Totals 

1 

8 
1 

10 
1 

14 

1 

16 
1 

16 

he staff will be traimd on the job t BAID ai1vis (See WAID staffing plan 
participat training in the U.3o and thirdin Table No. 5). ISAID will also sut 

oames at the School forhave spleted ms-yewomtie'oa Tw .aA-t 
1m, Port Fou others receivd training InDmime AdninistatiO (13AN) .in 

wCUU MIsD 
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Coloftap iMxi.. and Brasil In mrketinr, finenosq indutrial proaft anmd Invswt 
Me t.I on dvIMS PT 1970o During FY 1971, three'staff mezbe wM be stuirn8 
in the U.So. two for am year and am for four mowt Two counterparts ane am In 
one-ear mnMemnt training progsm in Perd and Colobia* Thise staff wwers wii 
be giwn formsl training in the U.S. or third countries In F1 1972P n! 1973, and 
FY 1974. 

Selected output indicators of the Center are shown in Table Wo o3 

Thrug~ 
FY '70 FY '71 FY'72 FY 73 FY '74 

Trnin Comee 90 40 40 40 14 

Ho. of"Tims 3500 195W 1,600 19500 100 

r'Oo of *inageuent Consul- 50 25to40 30to40 40to50 50to60 
tations 

NotofInvstunt Coeul 5 5 to 10 8 to 12 12 to 2D 15 to 25 
tatilons and Studies 

Distribution of Information 500 sq0co 22UU 2p,4L) *400 
bulletins 

.Wference Libr,.y (openin) x 

General Investment Foruam 1 1 

8~y the end of CI 1974 the Center hould havev tsrefori, a record of ac .On
plishments which will prow the value of the irotitution Lii the coqeterence of its 
staff, Finmcial eu%,port for the Center in expected to develop as shoun in Table 
Ho° 4 and both to depend on and to masures to a larj extent, the quality of work 
pro4deedo 

WCLASIIvM
 



A CI01 "AID A W UMOJASBSUWll 7 a 

MINZM COW Adk ma) 

nn1 n f,'73 +oI'72 nol 

b rim Um4aW cos.. 32 32 32 32
 

jbI= trm UME C2Dm3ltatm. 3 35 5o 60
 

t iMom $tMus 1s 35 50 60
am Iutwmm 
NmhsIp V 10 2D 25 30 

11UIM0 aid U1 sesldw1" 2 -D 

79 122 157 182 

qa.er of Mbdlms (en tw) 75 150 .5o 350 

9. 2oitM or AM=IOI 

eb iWA at &etjmis to previfd onthe-Job guidam to the Parm 
staff by beth lgM&1A u.te .mtrget advisers And to seplnmt this training 
with foimi .mmrs aid abervatlm visits in the U-S or third e utries0 USAI) wil 
&lUo povift sbort-tUm spelalista to asist in cosmulting and in conducting the 
Coatws tminift esawa eIn mse adviszem wUl work uder the supervision of 
the Privte ntlrprie lnt Officer, The planmd staffln pattern is show in 
1ble No. 5o 

MAID 5TAFMI PAT= 

Fi"&lTYars 67 68 69 70 71 72 73 ?4 

Private lateiprise Dwelopmnt Offtcer x x a x x x x S/ 

bestuatm Adviser z x x x W 
.-mrletif mmiomot Ailem, x x x x x 

Imwtamt Promto Adviser (1o.tm) z x x 

Iimetmt Promtion Atlser (show-t.m) x x x
(fW tit-m.*) 

(vp to ftvs &mma3y t tree =ms eac) x , 

Shostem t f.mr Tamift Fromm 
(3to.3e lrOmo4-wmem amt let x x x z x xbemi) x 

c3*SIhD3IA 
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IIIP Wimp Qe 
 u4 to m"he pnie4et In IT 174. 

WV On b iM l 'iub 19149 he finami &M Ig1Q360
 
so , .V
activity sIo alM* the weSstff mal4--, am .s,,, if W il OloldtheirM GOui MANA8pa 0For Instam 9 fth megimmo aaaV" het rs- -- be 

of t10 Cats,'. training onMOS san am,U" inI m to 54O IWtim m of the 

iDAID alus pmpS"11ftLIgto AMaf~tgeGVisul a&log and Metift Principally for.pablieationopWOm INVtei fernMAids Center pmddo %MU6l&WM U.S. ID'VA 0 bgimml ?eehalMV fi beftoeodstpa, ad other 0i*Uatioeuo 
The Coster is WuuiuDirecton. IV 40 XsssIOUL DiYstogneftath the fatiw . DReports to the ftard ofDireter an the few aMining,Technical Cowultat 8em ad lasmU-stu- and Pubis flatow. Their workIs brief2 described bel
 

a- IMLAM Pa'OVIda OW to tOWmyek
conferenceo mwagent training couw~efor top and MdI.M lsml psumia. AUni and 
Accounting and Control f Mae%- Iit,-

the eo.. ofwwod ane Cost
 
Motivatloup Training Within Ii"tuy9 

Cat-- and Warehoue Operations,

zumtlag Strateg--la*tism -lity Contreland Persc'mml Admiar I tru ialu,,,tan AddiitIoeal coures of up to om year inlength ane being prepared to furnish lImdqaua traiifg in production, marketing andfirn11c l manag - nt.
 

2n moal ,s 4.s
_ . . s..mt omnmaltatian servicefirwce, production1, and mrketing, with sopiasis, in
 
to incred epraftmim . -- a nothosh stm and operations
lprove qualityp, ~ prices and increase prfits and lauoSpecialized consulLiug services to six difeieut luiwtiiaA secors planned withthe assis.tance amof W,D short.. Im-.tial, spaoialstos *
 

CO I[IA 
 Prepm, pm"4netinzz*and public potenadL instore and &slott 
or feasibility studies for both privateIn the ll1 --- of elm projects. 

do jn~t j& i i 1 P aoz Publishes a mtahlbuletin and opertes mns pt Informatio" - and a f liblaw
 
the Center in also musrtakIzg a msezmship drive to obtaiN 
 pqsxtmte]r 100MMWisoire each year, 




