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ti1VAPITA,, PAOr.:CT PAPWt
 
Country: PAVACUAY 
 Project 10 526-51-950-4051.2 

Sutission Date: oob 30, 1969 

Project Title: WORT POMMION 

O.S, ObW,.atlon LSpan: FY 199 throuh py 1972 

Phyaical Implementation Span: FY 1969 through FY 1973 

Gross Life-of-ProJect Financial P'~luiromeots: 

U.S. Dollars $257,ooo
COP Contribution 749000 equivalsat regplar budlget


1209000 equlvslant COP-oned PL 480 
 uds 
28,000 equivalent ib-knd 

Other Donors O.A.S.
 
u.r1. (acoamt unknow n) 

Total $4799000 

A. SUP,.AIRY D 01..oJChlSCPoP'I't 


1. Project Justificaton: The need and Justification for - project to reorganize,revitalize and expand export Promotion efforts and to diversify and decentralizeParaguay's private sector economic activity is adequately identified in the priwteonterprise sector analysis inicluded in the FT 1970 Program temrazdum Apprsix B andthe FY 1971 CFS Appendix C. The project will have significant potential Ipaqct anthe U.S. and P sector goals of increased agricultural production and uiort-, axdon improved public and private sector Institutional developunt. This project supportsthe approved overall U.S. etrategy of stimulation of greater private sector partici­pation in the developuont proce se 

2. Project Coin( a d Tarawa':t stablis l t of a perament Iqft PamotIeCentor with public rd private sector partlolpstlom duah w111 prwMe the isUtiti­tiontl basis for assistIz the COP in aeblevitz Its goal of iawasmsl the total Ulmof exports by at least 5%amualy iy 1972-731,0 th psasis = subh M a nestproducts# timber products, vegetables ols, e. 

Specifically, the Center d3il do the following:
 

a, Act an a cluaring house fbr export opportuiti e
 

b. Stiml;ute the private sector to improve quality, reduce cost andIncrease production in response to the denand of export worketel 
c. Advise tho govoraiaont oi '101i "o L;Lwad rmosuree required to wcouspe

tho wUior of AI yl . .r-

UN0PL S I ?1 



Table 1 ()iP DiE 

CU Pagel of 2Country: 1-'G:fUI Y 
Project Title: OiXMT ROMOTION 

1ev. |Io 
Project I 526-e5-<l., 

Fiscal 
Years 

IJg Total portl/P 
AID p.SA 

Seryo 
CCbT 

PprtrAUunts 
U.S. oWI 
Agencies 

Luotitie_ 
Dir 
U.-* 

CW4T 
(t~cr 

Dir 
Lo 

-

~Prior 

ActoFY 09 G 42 40 - - 40 2 

Ope'o 

SFY 70 G 62 40 - - 40 12 5 - 5 

Budgo 
FY 71 G 84 50 - 50 19 10 - 5 

B.1 

FY72 G 69 50 - - 50 5 5 

Total 
Life 257 180 - - 180 42 20 - 15 

Memoa~randum (noriaWd) column. 

Ip o 

o" 
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Table 1
Page 2 of 2 Enf) rte $1 126 cuaranieg' Project W1526-51-950-051,2 

AID-contnlJr Other Cash Other
Piscal Years lal Curmy Contribution Donor 
U.S.- ountry- Cooperating Funds 

ow ed owmed Y Coutry 3/Budget ndl
 

Prior 
tbroupg
Act. FY 69 - 80 - 13 

Opro
FY 70 - 16 4 5 

FY 	71 
 - 14 30 5 

FY72 - 10 40 5-

Total 
Life - 120 7i 28 

W 	 As of preparation date. 

G/GOP-ow ed PL 480 &ndso 

./ About 7% of the $80 thousand equvalnt shown a culative ttoughas 	carWver to cover a portio of costs of operatirjF1 1969 is available 
the Cener in "! 1970-71. The mailsr m0mat of add itiaW P. 480 sqort
shown for Fy 1970-72 wi be wed in oambmtn with carryover a regularGOP budget funds to poy the local costs of the Project during this 3"-yar
period. 

~.2 In-kind contribution far Office space, facilitim and services. 

UICJb/)IIIIJ1iD 
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exports mid to preseant recainndatiois fur & long-zurge plan of export WrOmbtIOD
combining the efforts of the pUlic and 	private secton. Additionally, the technicianwas 	 to furnisl counsel and guidance to the Ninist7 of Industry and Comerce's edeting
export promotion division. 

In hovebor 196V,, the LWAIl-funded tecimiclan arrived in Asuncida to initiate hissaesgmnact and in June 1969 a second Project Agreument NO (F 69) was executed
extending hi services from eight to fourten months.
 

A roport presented 
by the U.. export prmtion specialist in January 1969 rcom­mended a series of w-asures designed to increase the aqmt of Paaguayan products andsuggested tt these mr'aurnea could be most effectively implemnted by an organization,containing high level repre uentativcs from several goverrment agenies and thoseprivate sector orgimization mastdirectly concorned with export develomrt and 
promotion.
 

Fol.adng presentation of this report a decree 
was 	 studied and prepared b theGOP 	 authorizing the creation of an Fxport Fro tion Canter with objectives and func-.tions essentially te anme as those reeooernded by the WA;I-sponsored technicianoOn August 26, 1969 this decree (14o, 7119) was signed by the President of Paraguay endofficially promulgatedo Initial activities of this new Center will be funded by thePL 480 allocation orMinolly made available under ths Agreuent of Understanding ofDecenber 15o 1967o hoi-mverg the 	COP is being urged to study and provide for theongoing support of this activity from regular budget allocations or a special tax for

this purpose.
 

An Fxecutive Director of the Center has bean anmed, budget Is being prepared,personnel being rrcruttud, quarters have been reted, and it is anticipated thatoperations will comraence in 1oveiber 1969.
 

A third Project Agroment will provide 
for 	further extersion of the sevicesthe 	Uoi,-funded ex)ort promotion specialist for up to 24 months. 	
of 

It is oontpliatedthat wn additiowa yearstw of similar long-tam contract aervices bemay requiredto the terition of U.SAID assistance under this project, 

0. 	 PLD01'ACTIM - 1.-1A11P T.01141ALAt,61TALGE 

inuring the imticiptited five-year physical implementation span of the Export
!'i'orotion project, froma FY 1969 through 19739 mior U.o resource input.. will include: 

lo Cuiince9 counsel end assistance of the USAID Private Enterprise D)evelopmntOfficer or other direct--hire WfAI teclncian to the 	E;xport Provotion Center inovolvir* policy, plins and action progrms of ivjntatiaice to tLv priv: te sfctor foren,.nlirr, exintinig, or crm,tin, neow lines of (,xportt.hle ,o(ec, , 

:1 	 Lonr,-tern A:i:tincei of"a contract specicilbit i, intarw4tional trade maudemport nronotion for c %wriod of uo to four rvn y 'ra for: 

UM, LA.'0L'IM.
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a. Assistance to the tJtionLl Export Prmotiap Council in developiM anexport policy which wll minisize Impediments to and axidmze incentives 
for increasing Paraguayan exports; 

be Assistance to the Director of the newly-created Export Promotion Center
in the organization planning and execution of its export promotional
prrp~rams and in the orientation and tmining of the Center's technic a 
personnol.
 

3o Additionkal short-term contract services by U.AI) and UoN-supportod special­its to be gliwen to the Ceter in specialized fields related to export prcmiotion,as export anrlmbistrative procedures, export 
such 

tariff and credit policy, shipping, newproduct research and develoimunt, market research and information, and trade develop­ment It is estimated that UAAID-support of this project will involve from four tosix contract -pecialists for a total of approximately 1 1/2 mn-ye rs to tentination,mid that Uss-oeupport of short-term technical assistance to the Center will be of a
similar magnitude0 

4. Assistance for conferences, seminars and courses various aspects ofshort inexport development and promotion which will be made available to public officialsrepresenting alencies whose activities are export-relatd and to top and middle
managers of export oritested private nterprises or agencies, through expurts
contracted by WA;ID in its assistance program to the Development and ProductivitVCenter or through expirta provided by other international aid agencies such as theOoAoSo's Interamerican Ix"ort Promotion Center , IUTAL (LAFTA), supported by IDB,
 
or UNIDOo
 

5. Technical assistance to the Center, especially in the area of product researchand developent. and product atmidntrds developemetq through the UoN.-eupported
hational Institute of Technology and Standards, I;AIl Iurnl MeveloatDtvision
staff,9 the technical staffr of other inteynational agencies in Paraguay and special­ists of other Paragu'iyan Govornmit 
 agencies such as the 11inistries of Agriculture,Public Works9 the Natiorwl Development iVnr, the Centrul lank and tie National Plan­
ning Secretariat. 

6. Coanodity support to the Ceter of approximately $20000g , principally foroublications, fil ,wvisual aide nd office and transportation equipmet Imported frot
 
tho UJ
0 ". 

7o Observation anM training visits for Center staff and National Export Promo­tion Council rimbero of fromt two weeks to three months to the U.-S. and third countriesto study nct.Ivitieon of pulblic my! private inst.itutions re ated to export promotion.Also9 the Centur 1ill cooperate ectivaLy v th the Develomrit arKI Proluctivity Centerira orgnnivIng one or ror. jointly-sornsored tr,'di -'ind inw.:strwrrt rsnions of privAtearx! pultc sector roprmi'ntLivi:o to Uie on, ra'Vtid couutrii Appro Jitciy"42,000, over tli five-yar period idll be 31 nt for participamt truining; 
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D, WOXRTI PIR0f*)TION CE24] 

The VApor't Promotion Center will undertake the following activities designed to 
stimulate and Increase Paraguayan exports:
 

1. Formlation and implementation of a GOP export developmnt and promotion

policy xvhich vll tend to eliminate or inimie current adinistrative al legal
 
Impediments to exports and provide more effective fiscal and financial stimuli for
 
exportsq These recommndations will be channeled principally throu&h the Iational 
Export Promotion Council, wbich also was created by Decree NO 7119 of Aug. 289 1969. 

2o Product export development, Including the investigation and Identification 
of potential exportable parodcte and the most effective mans of prmtin, their 
production. Studies will be made of the poesibilit' of expendting *ales of traditional 
products as well as developing markets for non-traditional produCts, 

3. Market. regesrchq including the determination of the beet mwkets for Paragua­
yah products with respect to price, qualltj and delivery requiremets, 

4, Establishment of agencles or commercial representatives abMd, especially
in those commercial centers conidered most strategic for increasing the volume of 
Paraguayan exports * 

59 Study of the most effective means for taking full advantage of the concessions 
granted to Parnguq by member aountries of £rMA (including the Andein grouping pos­
sibilities) and preparation of recinmendaticas in relation to future nqotiations. 

6o ltablieheent of an infomaton serwvice, Includig the preparation of a 
m.irketing guide of Paraguay which will mlntain up-to-date listings of'Paraguayan 
exporter anl their products. This information will be mailed to Parguayan Ebassies 
and Consulates for distribution to interested importers, trade aasociatiom and 
chambers of commerce. A bulletin containing up-to-date market Information on export
possibilities will be distributed relarly to Paraguayan exporters. 

7. Organization and promotion of exhbits of Paraguayan prodcts abroad and pro
m6%;lg,the country's participation in international trade Sairs. 

11. PreparAtion of recohmendations fbr national public and private financial 
institutions as to the mast appropriate methods of financing exports and of plmvding
other types of financial assistance to the private wport secter, 

Thse Ageincieu will be private business representatives operating
 
on a private proj making basis without GOP finmcingo
 

LULAWIrM 
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E. N4ATIONAL EMPRT PRO1'MION CO-UNCIL 
The 14ntional Export Promotion Council wil act primarily on the studim and
 

recmmendations of the Export Promtion CertQr to propose to the GOPs
 

lo Adoption of the most appropriite trade policy for export development mad
 
promotion.
 

2. Priorities for the goals and objectives for an export development and promo­
tion pograo
 

3, The adoption of suitable mechanisms and programs which will stimulate the
 
sale of Paragua an products in foreign markets.
 

The above activities will be coordinated ith studies and recmamdatioas belm
 
prepared by the GOP Ministry of Foreign Affaire in respect to policy and action pro­
gram being cimidered by such regional developmnt groups as the GUnta del Platap*
 
the Andean Group and the LAFTAo 

The National Export Promotion Couil wll be formed by representatives of thw 
following public and private Anstitutions: 

The V:iniater and Under-Secretary of Stnte, for the Ministri of Lndatry & Cmerce; 

The Under-Secretary of State and one alternate , for the Ministry of Finance 

Tim ilndr-Secretary of State for Economic Affairs and one alternate, for the 
Ministry of Foreign Affairs;
 

The General Director and one alternate p for the Ministry of Agriculture ard 
Livestock; 

The Director mid one alternte 9 for the Centrnl Pwa: of Paraguay; 

Tho P'residont and one alternate, for the 4ational Development Bank; 

The Executive Secretary mid one alternate . for the Technical Plmning Secretariat; 

The President arid one alternate9 for the Chamber of Exporters; 

The President awl one alternate9 for the Federncin de la Producein de I& 
Industria y el Uonxtrcio (FIPRINCO); 

The Proaident and one alternate, for the Paraguayan Induotrial Unio; 

Ile Preuident and one alUtrnate, for the Nntionsl Charber of Uinrce. 

It 	!'or evmple, it the 1969 ) raoilt'L ;"eetin; of Ui Guesita del Plata grmps, 
it wras greed to curry out a stAly of products that might be an object of 
mtual couvrce loading to Integiratton of tho region, 

1fJLAS$4FJA) 




