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I1.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

b. CONTRACT, PASA OR VOL. AG. NO.a. NAME 

now Nucico State University 	 AID/1i-c-1073 

AND REQUESTED AS A RESULT OF THIS EVALUATIONI. NEW ACTIONS PROPOSED 
C. PROPOSED ACTIONB. LIST OF ACTIONS 

COMPLETION DATE 
A. ACTION lX) 

USAID AID/W HOST 

X 	 1. The RDO should contact the Minister of Agriculture 
to a) explain the constraints affecting the project as 
a result of inadequate financial support to the main 
counterpart institutions, b) obtain a reaffirmation an 

necesto his interest in the project and state that an a 

sary condition for continuation of the project, as pre

sently planned, a substantially increased budget will be 

necessary, and c) explore the possibility of establish

ing separate 	items in the GOP budget for each of the 
May 28, 1976
Mission projects in the Agricultural Sector. 


2. If the support has not materialized by August
X 
30 make a decision as to whether the project Should be
 

Aug 30, 1976
redesigned or terminated. 

X 3. Prepare a list of the various materials to the pub
. Aug 30p 1976X 

1ished,including a synopsis of the contents of each tit 

X X 4. Prepare an extension program specific to the project 

activities, i.e. explaining how the contractor plans to 

carry out his responsibilities under this area. This 

plan should coordinate or may form part of the overall 
May 28, 1976
SEAG livestock extension program. 


X X 5. Identify and describe the training needs of the proj
 
JuDe 3', 1976
ect and develop a suitable plan based on these needs. 

E. Develop a new overall detailed research program for
X X 
 Jtze 30, 1976
the project. 


X X 	7. Study the possibility of issuing a Technical Live
stock Manual for extension workers serving the mall 

Dee. 30, 1976
farmers* 


X X 	8. See that production packages for beef cattle 

ranchers are written and published. Dec. 30, 1976 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT O &TION AENT 	 0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FORACHIVIN 
I__ 	 _ _ _ _ _ _ _ _ _PROJECT PURPOI1 (X) 
FACTORY SATISFAC'Y , , LOW MEDIUM 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY 


AGENCY _ 2 3 4 V. e 7 I 2 3 4 5
 

' Now odmco State University X 	 x 

2. 

3. 	 -

Coiment on key factos determining rating 

Plimag to date has not been suficient17 complete to achieve project purpose. As a 
result the MW tern bas not yet made the desired progress toward the transition to 
the objectives contoqlated In the mv tMOP. 

There was also a delay in the arrival of the long term agricultural ecoowist, in turn 
delaing the initiation of the smaU farmr livestock survey, vhich will provide data 
for a more precise planning of project activities in the future. 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating
The project has not provided an acceptable plan in identifying traini needs and/or 
candidates.
 

Inadequate salary nayments at MG's counterpart offices continue to endanger optiami 
performance and/or retention of returned participants.
 

1 4 11 
5. 	 COMMODITIES 

Comment on key factors determing rating' 

Coumodity support during this period has been minimal. All item provided are appro
priate to needs and adequately used.
 

6. COOPERATING C.PERSONNEL X 	 X 

COUNTRY
 

b.OTHER X 	 X 

Comment on key factors determining rating 

Counterpart funding to PIRONIWA and SEAG is inadequate. The counterpart to the lINU 
extension advisor (a project participant trained at MS level) has left the project 
and his replacement has not been compensated for several months work.
 

Lack of transport and travel funding are hindering the achievement of extension 
targets and inadequate resources for new research initiatives are limiting progress 
in this area. 
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7&-7 
IL 7. Centimed. Coement on bey feete. determinIng retlne of Other Done. 

!bre ae no other donors. 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentage/Rate/Amount) 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTSORM J ROT U SLATIVE CURRENT FY 7 t Y _B END OFR J C 

PRIOR FY TO DATE TO END . F4g PROJECT 

PLANNED 20 5 3 5 33 
HS. level peronnel eloe ACTUAL": 

by P3RUBhGAt PAY uand MG. PERFORM-
ANCE 20 4___~ 

REPLANNED 

0/2 0/2 0/2 44/21 ,of research PLANNED .... -ee . .. ......lIi ber O daptive r b:............ 

ACT UA L 

-_____Projects (beef! cattle). PERFORM-ANCE 6/15 0/11 

In:itiated/copleted REPLANNED 

Publication and distribution PLANNED 20/68 
of bulletins through exten, ACTUAL 0 
sionists to the =ll farmer. PERFORM- 0/1 0/2 

ResearcbbREPLANNEDt 
REPLANNED
leaflets. 

Number of educatiocal activi- PLANNED T 140/15 

ties conducted for the target ACTUAL : ':i:i;:!!PERFORM- i,!: 
group. ANCE 3/1 0/2 

Field demonstrations/short 
RLPLANNEDcourses . 

0. QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

Annual targets need to be established (uee action . 
No. 4). 

COMMENT:
2. 

COMMENT:
3. 
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II. t. Cmntilmedl Comwmot s key feto detemInIng rating o4 Other Donos 

II. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentag./Rate/AmaunO) ______ 

INDICATORS
A. QUANTITATIVE 6

CUMU- CURRENT FY7 END OF 
FOR MAJOR OUTPUTS LATIVE PT_ FY PROJECT 

PRIOR FY TO DATE TO END 

Research -tudies on miL PLANNED 5/10 __ 

:: :' : : ::,. .!.:,:,
farm animls. cPERFORM" /0. 77--7' lInltiated/ccnpleted ACTUAL 
5/10 ___ ______ANCE 

'
 REPLANNED 


PLANNED
Education courses conducted 

to upgrade the tecbnlcal know- ACTUAL "/15K ' :! '::_:
 
ledge of extension personnel. PERFORM- /15 

. .
.:_ ; |.. ,

ANCE 


No. of courses/paticiplnte REPLANNED. 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

PLANNED
 

ACTUAL
 

PERFORM-

JANCE 


REPLANNED
 

COMMENT:
D. QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS / New indicator not listed in PROP. The pla ned 

figures were taken from the FY-76 Project Agreement. 

?/ Annual targets need to be established (see Action A)
 

COMMENT:
2. 


COMMENT:
3. 
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IV. PROJECT PURPOSE 

A. 1. 	 Stetement *I ppeoe as cuurently envisaged. 2. Some as In PROP? 13YES D O 

To emble PAVIG to broaden their activities to place increasing emqasis on livstoel
ininld'u awne, poultry, sheep and goats of importance to small farmers ftarget
group); to strengthe the dissemination of research results which will benefit the 
Sarget group; and to consolidate and take advantage of previous research in beef cattle 
production. 

e. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. 
 Evidence to date of progress toward these conditions. 

1. 	 PAV/Wo will have formulated a 1. Ten extension publications prepared for use by
systma of improved production prac- extension agents in training small farmers are in
 
tices and these practices will final draft.
 
bave been embodied in course mate
rials for extension agents and in
 
materials for the agent's use in
 
transmission to the smal farmer.
 

2. PRONEGA will have demonstra- 2. PRONIEQA continues carrying out the beef researc 
ted its capacity to continue carry- program developed under project 110-050.3. PWh 
ing out research projects and back- has in final draft five publications stemng from 
stopping SEAG without external the research in pastures. Additional efforts are 
technical or financial assistance, required to involve this institution in research an 

tivities directed to the small farmer. 

3. Production packages for beef 3. Publications which will comprise "production
cattle are being transmitted to packages" have not been prepared yet. P., :paration
cattle producers through Fondo of s,.h production packages for beef cattle is un-
Ganadero technicians and other dervay with PROXIEA, SEAG, Fondo Ganadero, FIA, 
spurces. and FCV involvement, for publication in June 1976 

and presentation and distribution in July 1976. 
V. PROGRAMMING GOAL 

A. Statement of Programming Goal 

To increase livestock production and to improve income levels and nutrition of the 
target group producer and family. 

1). Will fle richievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
problem? Cite evidence. 

The project has been designed folloving the strategy recommended in the external evalu
ation report prepared by ATAC in November 1974, and has a significant potential to con
tribute directly to achievement of project goal. 

As of the date of this PAR, the project is still in the transition period and has not 
been able yet to concentrate fully on the nev strategy. Therefore there is no 
evidence that its benefits have yet reached the target group. 




