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9. PROJECTY TITLE

SMALL PARMER LIVESTOCK DEVELOPMENT

. PROJECT 7.0ATE LATEST FROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY QIS Ends FY 1078 &/1/75 - 10/3/7%
10, L.S. a. Cumulative Obligation b. Current FY Estimoted c. Estimatcd Buagot to completion
PFUNDING Thru Prior FY: § m,m Budget: § 3]6‘” After Current FY: § m _
11, KEY ACTION AGENTS (Controctor, Participating Agency or Voluntary Agency) '
o, NAME b, CONTRACT, PASA OR VOL., AG. NO.
New Maxico State University AID/1a-c-1073

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETIONDATE

X 1. The RDO should contact the Minister of Agriculture
to a) explain the constraints affecting the project as
a result of inadequate financial support to the main
counterpart institutions, b) obtain a reaffirmation as
to his interest in the project and state that as a neces
sary condition for continuation of the project, as pre-
sently planned, a substantially increased budget will be
necessary, and c) explore the possibility of esteblish-
ing separate items in the GOP budget for each of the .
Mission projects in the Agricultural Sector. May 28, 1976

X 2. If the support has not materialized by August
30 make a decision as to whether the project should be
redesigned or terminated. Aug 30, 1976

X X |3. Prepare a list of the various materials to the pub-
1lished, including a synopsis of the contents of each title. Aug 30, 1976

X X |4. Prepare an extension program specific to the project
activities, i.e. explaining how the contractor plans to
carry out his responsibilities under this area, This
plan should coordinate or may form part of the overall

SEAG livestock extension program. May 28, 1976
X X |5. Identify and describe the training needs of the projr '

ect and develop a suitable plan based on these needs. June 30, 1976
X X |€. Develop a new overall detailed research program for

the project. June 30, 1976
X X |7. Study the possibility of igsuing & Technical Live-

stock Manual for extenmsion workers serving the small

farmers., : Deec. 30, 1976
X X |8. See that production packages for beef cattle

ranchers are written and published. ; Dec. 30, 1976

E-!EPL ANNING REQUIKES ’ E. DATE OF MISOION REVIEW

REVIBED OR NEW: Dnﬂop Dpup DFRO AGDPIO/T DPlO/C DPIO/F‘ ' April 28, 29, 195

PROJECT MANAGER: TYPED NAME, SIGNED INITIALSB ANO DATE MISSION DIRECTOR: TYPED S8IGNE ﬁlTI,LB AND DATE
Malcolm 8.Novins, Actg.RDO fug.— . .. | Oliver L. 8w . : 76
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i}, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

acT 2ENT B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHNIEVNG
A, INPUY OR ACTION ASEN —T T PROJECT PURPCSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACIGHRY | v, vwng llLOowW MEDIUM HigH
AGENCY 1 2 3 4 0 [d 7 ] 2 3 4 -3
' New Mexico State University X _ X

Comment on key facters determining roting

Planning to date has not been sufficiently complete to achieve project purpose. As a
result the NMSU team has not yet made the desired progress toward the transition to
the objectives contemplated in the new PROP.

There vas also a delay in the arrival of the long term agricultural economist, in turn
delaying the initistion of the small farmc: livestock survey, wvhich will provide data
for a more precise plamning of project activities in the future. -

1 2 3 4 5 s 7 1 2 3 4
4. PARTICIPANT TRAINING X

s
X

Comment on key factors determining rating

The project has not provided an acceptable plan in identifying training needs and/or
candidates. .

Inadequate salary payments at MAG's counterpart offices continue to endanger optimm
performance and/or retention of returned participants.

1 2 3 4 L] ] 7 1 2 3 4 8

X X

5. COMMODITIES

Comment on key foctors determing rating’

Commodity support during this period has been minimal. All items provided are appro-
priate to needs and adequately used.

a, PERSONNEL

xl\l

1.
6. COOPERATING X
COUNTRY

b. OTHER X

X

Comment on key factors determining rating

Counterpart funding to PRONIEGA and SEAG is inadequate. The counterpart to the NMSU
extension advisor (a project participant trained at MS level) has left the project
eand his replacement has not been compensated for several months work.

Lack of transport and travel funding are hindering the achievement of extension

targets and inadequate resources for new research iniviatives are limiting progress
in this area.

1 2 3 4 8 ] ? U 2 3. 4 L]
7. OTHER DONORS

(See Next Page for Comments on Other Donors).
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Il 7. Continved: Comment on hoy foctors determining reting of Other Donors
There are no other donors.
11l KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS — TARGETS (Percentage/Rate /Amount)
FOR MAJOR OUTPUTS PRIOR FY [ To ;AUTRERENTT:YH?D FY.TY| Fv_18 FROJECT
PLANNED 20 5 3 5 33
M.8. level peraomnel employed | .
by PRONIEGA, FAV and SEAG. REREORM 20 Y
REPLANNED o
PLANNED
Number of adaptive research 0/2 : 0/2 o/2 hh/a
beef cattle). ACTUAL
projects ( ¢ ) PERFORM: 46/15 o/1
Initiated/completed repLAnnED | |
Publication and distribution |PLANNED 1/ 20/68
of bulletins through exten~ —— = "
sionists to the small farmer, |PERFORM- o/1 o/2
Research Bulletin/Extension - ——
leaflets. 4 REPLANNED| ° '
Number of educatiomal activi- |PLANNED
ties comducted for the target I T-oT°T
group. ARCE W 3/1 o/2
Field demonstrations/short
courses. RLPLANNED
B8, QUALITATIVE INDICATORS COMMENT:

FOR MAJOR QUTPUTS

No. 4).

1/ Annual targets need to be established (see action

COMMENT:

COMMENT:
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1k 7. Continvedi Comment on hey fectars derermining reting of Other Denors
111, KEY QUTPUT INDICATORS AND TARGETS .
A. QUANTITATIVE INDICATORS — TARGETS “;s’""'”"m""/”“"""”
FOR MAJOR OUTPUTS . CURRENT FY END OF
PRIGR'F¥ [T0 DATE | 70 END FY__ | FY___ | PROJECY
Research studies on small PLANNED 5/10 1
Tattiatod/con EeTUh 7
Initiated/completed RERFORM- 5/10
REPLANNED | L
Pducation courses conducted PLANNED
to upgrade the techmical know- acTuAL "
ledge of extension persomnel, |RERTORM- 5
No. of courses/participants |acoianneof - o
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
B. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS

l-/ New indicator not listed in PROP. The planned
figures vere taken from the FY-T6 Project Agreement.

2/ Annual targets need to be established (see Action #4)

2,

COMMENT:

COMMENT:

7
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IY. PROJECT PURPOSE
A. 1. Statement of purpose as cutrently envisaged. 2, Same os In PROP? U YES DNO

To enabls PAV/MAG to broaden their activities to Place increasing emphasis on livestoek

including aw.ne, poultry, sheep and goats
the dissemination of research results which will benefit the

group); to strengthen

of importance to small farmers ftarget

farget group; and to consolidate and take advantage of previous research in beef cattle

production.

B. 1, Conditions which will exist when
above purpose is achieved,

2. Evidence to date of progress toward these conditions.

1. FAV/MAG will have formulated a
system of improved production prac-
tices and these practices will
bave been esbodied in course mate-
rials for extension agents and in
materials for the agent's use in
tranmmission to the small farmer.

2. PRONIEGA will have demonstra-
ted its capacity to continue carry-
ing out research projects and back-
stopping SEAG without external
technical or financial assistance.

3. Production packeges for beef
cattle are being transmitted to
cattle producers through Fondo
Ganadero technicians and other
spurces,

1. Ten extension publications prepared for use by
extension agents in training small farmers are in
final draft.

2. PRONIEGA continues carrying out the beef researc
program developed under project 110-050.3. PROWNIEG
has in final draft five publications stemming from
the research in pustures. Additional efforts are
required to involve this institution in research ac
tivities directed to the small farmer, ‘

3. Publications which will comprise "production
packages" have not been prepared yet. F. .paration
of such production packages for beef cattle is wn-
dervay with PRONIEGA, SEAG, Fondo Ganadero, FIA,
and FCV involvement, for publication in June 1976,
and presentation and distributio= in July 1976.

V. PROGRAMMING GOAL

A. Statement of Programming Gool

To increase livestock production and to improve income levels and nutrition of the

target group producer and family.

B. Will the achievement of the
problem? Cire evidence.

project purpose make o significant contribution to the programming goal, given the mognitude of the notional

The project has been designed following the strategy recommended in the extermal evalu-
ation report prepared by ATAC in November 1974, and has a significant potentisl to com-
tribute directly to achievement of project goal.

As of the date of this PAR, the project is s£%1l1l in the transition period and has not

been able yet to concentrate fully on the new strategy.

Therefore there is no

evidence that its benefits have yet reached the target group.





