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8. PERFORMANCE AGAINST PLAN 
PURPOSE (X)

,.PROJECT 
A. INPUT OR ACTION AGENT ____ 

z.UNSATIS- LOWd MrDIUM HIGHAIIICSATISFACTO11VAGENCY OR VOLUNTARY FACTORY
CONTRACTOR, PARTICIPATING _7 2t 2 3
AGENCY x
x 
. ;ew lexico State University 

2. 

3. 

on key factors determining rating #he NMSU contract team satisftctoril y assisted the MOA
CommonI 

EWtensionof the Livestock Research and 
in the planning and implementation(PRONIFIA) in comparison with
 

Program. The lower performance of the contractor for this year 
in the


attributed to difficulties that developed 

the last year's performance can be 

of the project extension activities. A 
administration and implementationplanning, but stoppedand one contract advisor all

project managerconflict betweeen . rsonalitv However, mid year personrnel changes by the 
development of the extension work. to improvecontractor 

Paraguayans and cobtractor corrected 

this problem and enabled the 


his overall pefformance.
 

1 X241 1t 2 3 4 
4. PARTICIPANT TRAINING 

program has been carried out satisfactorily.
Comment on key factors determining rating The training 

area for which they were trained. 
All returned participants are being employed 

in the 

The training program is designed to assure 
that sufficient capable personnel exist
 

specialty to provide depth to the research extension program.

within each 

4 
5. COMMODITIES 

consisted of minor 
Comment on key factors deforming rating Commodities purchased under contract 

Funds underfor FAV and PROIIMA.items 

laboratory equipment, to PRONIEGA. The
tools and miscellaneous 

used to provide agricultural equipment and vehicles 
PIO/Cs were 

adequate but difficulties were experienced in 
provision of commodities is considered 

a new vehicle use 
new PROIFA Director has initiated 

control and maintenance. The shown improvement inthis area. 
and manenance system that has 

I 2 3 4 I 5 a 7 I 2 3 4 aI 

Xx 
a. PERSONNEL 

6. COOPERATING 
x,_b. OTHER 

ra eea sa- ti era eIN 
keyfactors determining rating Although

Comment on Director had been the cause of 
the less than adequate pefformance 

of the former PRONIEGA 
the proper development of efficient

trials and in an 
delays experienced in the research 

related to the performance of the 
the main problems

serrice program. Presently, adminextension on PL 480 proceeds and ineffectivefor fundingare the dependencecooperating country of funds for defraying
which prevent the timely release 

istrative procedures in the MOA 

nroject operating costs. 
of Agronomy and Veterinary Sciences are 

Most project assisted activities 
at the Faculty 

new curriculum,
major exception is the impleme",tation of a 

Theessentially completed. 
for approval by the ]ational University Council. Should 

which is currently being considered 
1973 school year, a reappraisal 

approved and implemented for the CY 
the curriculum not be 

to the FAV will be required.
of USAID assistance 

I1 2 1 31enj 5 1n1Other2Donors 
DONORS7.OTNER 

(See Nexrt Page for Comments ornOther Donors) 
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II. 7. Contimued: Comment or key leocto determining ratlng of Other Donors 

"w rmactivatm of the Adiswy Cmell heis sllast e laoresu4 e~ico of 
effwts and wm eeg In riespeetl 1visebock meiodwmt paogmew. A vei emrple
is the fliancing bW Us Ywdo Gmqdwo (MO) Uvestock breedJig re .rch. 
The d 	 by the to 1,Wrovi4d WID-1 I is sufficimnt at this time to pkovifde 
machinery, equpment ard supplies. aiieldat Ilvestock credit will, be aml.able frca 
these international banks for the fotruable frtwe. 

III. KEY OUTPUT INDICtTORS TARGET _ 

TARGETS (Peentoge/Rote Amount)
A. QUANTITATIVE INDICATOR! 

FOR MAJOR OUTPUTS 	 A - CURRENTF 73 u 'ROJECTPRIOR FY TO DATE TO END Y F 

PLANNED 5 5 7 10 12 12
 
Resach studiele 1ich meet-
 ,.-UMal li a ACTUAL 	 , 
(cma]etd; cumiltt o) AE..
MWua~rtPERFORM-	 0 ... -' 

REPLANNED 
 ±8...
 

nanche 03~ in emn- PLANNED 10 13 15 20 1 30 

tinuing propm of cool& - ACTUAL 	 . ' . 'PERFORM- 12 	 !: i*~ ':.;I .i:';i """Y: : :'.:'
 
tion vith SIR an PF9M P R ~ 2 >.... 

(cumulative) 	 REPLANNED 

*36 50 60_ 

MCA, fttension Agents (SrA PLANNED WAN__j___ ____ -

mid PROHIIU) trained -to ACTUAL
 
become competent to a"Iit ANCE .. •
 
ranchers (cusulative) 	 7 

REPLANNED7,. 

Field days/-a-rt cours.s PLANNED 	 .W 
where the knowledge of Im- ACTUAL ,. 
p rfied pro,..tion t8/2 	 ................
8/2 ____/_ 

'
(cu~milattiye) REPLANNED 	 I _ 3/. 
___________________ 	 26/10 38j_ 381 

0L QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

1. 	 Thes nw resem-cb program =an dareloped by MRIWAh In 
r01,wj 	quality standards cooperation with J contract *Aamend v= r'rrtt*"
 

and &pVffoWrd by WIU CWas experts.
 

2. 	 COMMENT: 

Production technolog Informton based on research studies and the kncwl.dge 
adopted by local ranchers of modern beetfrchuetlon teehnIlques by the WXY staff 

are pro.idLog the local renchere with valuabXe txchnical 
adelsstaw. To dot 25 ranchers bave adopted py-tices 
asa dealct remslt of MUM ita on work. 

3. 	 COMMENT: 
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IV. PROIECT PURPOSE 

tis 	 in PROP?A. 1. ,l.h..,1,, ..l ' c,,# o.e.ly.rivisoged. 	 2. S,,ne as 01YES [] NO 

.ti.epurpose t to create a viab1e institution that will provide adequate research, 
demonstration and extenalon swvices to the livestock industry. 

n. 1. Ccndititfns which will exist when 

above purpt se is cchieved. 	 2. Evidence to date of progress toward these conditions. 

1. 	 Increased beef animal production 1. At present, no systemtic information is available 
through: on increases achieved on calving rates and marketing 
a. 	 Calving rate of 60-65% age. Data should be available in the future through 
b. 	 Age at marketing of 3 yrs. FRONIE3M records and the annual agricultural Sample 

with weight at marketing Survey. technicians current age=MSU estimate that 

over 4OO kilos. at marketing is averaging 4 years.
 

2. 	 PRONIEGA budget totally funded 2. The tendency has been to rely on the availability 
from 	local financial sourcea. of PL 480 funds and reduce the GOP National Budget 

input. Other local financial sources will be sought 
to ensure survival of PRONIECA. 

3. 	 Ranchers visiting innovator 3. Several ranches have already adopted new production 
ranches. Some improved practices practices as the result of project activities. The 
adopted by 50% of visitors, progress achieved will be more accurately verified 

through the PRONIEGA and SBAG improved records. 

4. 50% of FAV graduates in ye- 4. The exact number of students engaged in ranching 
terinary sciences working in industry jobs is not known at present. A study made 
livestock industry jobs. by NMMJ shows that 15% of graduates were employed in 

private ranches during 1970 on a full time basis and 
an unknown number working in other areas of livestock. 
Accurate data needs to be developed to monitor thisoutput. 

V. 	 'ROGRAMMING GOAL 
A. Str-iement of Progarnmmg Goal 

To increase the total annual beef tonnage production from the 101 thousand m.t. of 1968
 
to more than 120 thousand m.t. by 1976.
 

o. Wil the achi,. en enf of the vr(,joct purposo rrial, . sigifi:arnt contribution to tho pogru mminq q.sul, qiven IhE tiagniludlo of the notinnni 

The research studies being performed and the dissemination of the knowledge of modern
 
technology is aimed at achieving better production conditions which will have the
 
final effect of increasing the total beef production in Paraguay.
 

The increase in beef prices during recent years provides an incentive to engage in 
livestock production. The number of private ranchers is increasing and the existing 
ones are now devoting more interest and increasing their inputs. This condition 
facilitates the adoption of new production practices which will improve the efficiency
 
of 	the livestock industry.
 




