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8. PHOJECT TiTLHR

~THIDN

AGRICULTURE CREDIT UNIONS Reference (ontor
6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST P) . %ﬁ;é PRPOR PAR
DURATION: Beson FYGQ____ Ends FY26___[  9/15/70 7/15/70 NONE
10. :S;JDING l a. $::v:‘ul;'|li:'c F('.;b:lgsa'lm b. g::'un." F: Estimated c. E;:.l:mct:::.?;d;;: '; completion
41,000 et 280,000 38L,000

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL., AG. NO,

Gl , Intercilionsl

an e,

Con No

!.NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

AEVIREOD O NILW:

oA ACTION b B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AtD ‘W | HOSTY COMPLETION DATE
X X | Prossure NUE to give 7 1/2% rate on loans to the
coopuratives Dec, 71
X | Pagsape of new cooperative luw Dec. 71
X . Tvoconre Civndshry of frriculture to increase
) oo Dec, 73
X 1 Jevision oy Luel June 15, 71
ToRE RN G REQUITTIRY . €. OATE QF MISHON REVIEW
mpnow me Dnno AGDPIO/T DFIO/C Dmo;p '

FHL LY MANAUKR TYPED NAME, BIGNED INITIALS AND DATE

. . \ 7}
L 7

MISSION DIRECTOR: TYPED NAME, S1GNE

o o
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>
DI 1 sqias. 3°__5/1/7 PARAGUAY Tia2
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
AL THPUT GR AG FION AGENT B. PERFORMANCE AGAINST PLAN c":,‘::_,REL}N:,:SRFPOO';:?:;EVNG
— v s UNSATIS- ouT- -

CONTHAL Tui, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY [gyanDING [[Low MEDIUM HIGH
Agehcy 1 2 3 4 8 6 7 1 2 3 4 s

C_Gu Internstioned X X
2,

3,

Commart on ey fuctirs determining rating

< contructor has « clear understanding of the mature and scope of the project
objucbives ind hus formulated realistic project plans which encompass total project
life wclivities. Specific intermediate goals have been established. The goals are
decrued Cdejuste as well as realdstic,

T 1 2 ) 4 ) o 7 1 2 3 4 °
A, PARTICIPANT TRAINING
e X )&
Cemment =i Ley fuctors detarwining rating

~uteptible training plans have been developed and it is anticipuated that
suriicicot local personnel will be adequate by trained to continue the project
eiter the operction is completed.

Comment Ve [ritors Jdaterming ratin
J g 1}

Uhie procurement office his been hampered by an overload of work, resulting in
sericus Jelays of programmed commodities. Supplies have not arrived on schedule,

- i 1 2 3 ) ) ) 7 1 2 3 a )
a. PERSONNEL
6. COOFLRATING X X
counTier
b, OTHER lq x
Comment on key fuctors determining rating
9

sursonnel (three) provided ure competent and have had some training iu cooper-
atives. uackstopplng is good.

ito

Lo U his provided funds to NIB to match savings of cooperatives; however, rate
ol Juserest is too high and time required to obtain loan is too long.

7. OTHE.R DONORS

(Se-cY Next Pu‘ge for Comments on Other Donors)

Y.



AlU 1020-2%(10-70} PROJECT NO.

PAGE 3 PAR 526-15-110-050.2 7/15/70 to S5/WVTL PARAGUAY

PAR FOR PERIOD: COUNTRY PAR SERIAL NO.

M. 7. Centinnadt Comment on key foctors determining rating of Other Donors

IIl. KEY OUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS
FOr MAJOR OUTPRUTS

TARGETS (Percentage/Rate /Amount)

Y- CURRENT FY END OF
LATIVE
PRiOEy [Topate | Toemo | Y12 rv33 | PRosECT

No. of Cooperatives
DAPC/Totul

PLANNED 20 25 50 75 125

ACTUAL
PERFORM- 3/10
ANCE

’eﬁi
5/15 | 9/30 | 15/45| 40/105

REPLANNED

No, of wuembers

PLANNED 6,000 | 8,750 | 17,500 | 26,250 | 43,750

ACTUAL
PERFORM-
ANCE

REPLANNED |.

Value of loans to newbers

(000 eguivalent)

PLAHNED 125 150 a,8 864, 3,320

ACTU
PERF
ANCE

Bkim- 150

156 352 6,81 5,058

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

B. QUALITATIVE INDIZATORS
FOR MAJOR OUT#UTS

Self sufficiency of
credit unlions

COMMENT:

Target - 1 1/2 ycars for self-sufficlency to be
achieved,

Comment - Target appears reasonable from current
experiencd.

Contritubtion of members

COMUFNEL - Members contribute average of 3,500 in savings,
Cament - In the beginning the contributions are below
the target averape, but grow as the cooperutive pro-
gresses, Current average is (4,800, The average should
continue to rise,

COMMENT:
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IV. PROJECT PURPOSE _
A. . Stotemen! of purpose as currently envisaged, 2, Same as In PROP? EYES DNO

To create a strong net work of credit cooperatives that can provide the small
farmer with credit at a roasonable rate of interest,

B. 1. Cenditians which will exist when

above purpose is cchieved, 2. Evidence to dote of progress toward these conditions.
1, Trained leadership of 1. Two national courses have been given
cooperatives,

ao 44 hrs with 32 participants

2. Credit coopuratives net work bo 38 hrs with 38 participants

both in rural and urban

a 1 i srativ n
areas, 2, So far rurel credit cooperatives ca

be.organinad under present law.

3. 40,000 emall furmers brought . . -
into the monied economy by 3. Approximately 800 farmers huve recoived

obtaining lémns, loans,

V. PROGRAMMING GOAL

A. Statement of Proygramming Goal

To increase production of the small farmer by making available to him
agriculturel credit through a self-sufficient system of cooperatives,

8. Will the achisven ent of the project purpose make a significant contribution to tho programming gual, given the magnitude of the national
problem? Cite evidence,

By meking crodit available to small fammers they can easily double their
production, The total number of small farmers is approximately 150,000, and

the cnnuol average increase in production is 3%. I1f we can double the produc~
tion of 1/4 of the suall farmers, we can increase total production by L0%.






