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PROPOSED 

OPERATIONAL
 
YEAR
 

(FY 197() ) 218 _-13(138 L.- - 117 -	 21-
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007 IMPLEMENTING AGENCY TABLE
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in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
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I. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY 	 PASA/ BLANK FOR 
2. LOCAL CONTRACTOR AGENCY VOLAG NO. AID/W USE 
3 . THIRD COUNTRY !. UNIVERSITY 

CONTRACTOR 2. NON-PROFIT ~eic 
4. PARTICIPATING INSTITUTION New Mexico State
 

AGENCY 3. ARCNITECTURAL & ne9t .. . -2

S. VOLUNTARY AGENCY ENGINEERING ....... .
 

T. 4. 	 2.oT4ER: CONSTRUCTION 
8. OTHER COMMERCIAL 
6. INDIVIDUAL 
PC. HER: 3 

PART I - PROJECT IMPACT 
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation inachieving stated project targets;
 
T) (2) the contribution to achievement of sector and goal plans;
 

(3).antic ipated results compared to costs, i.e., efficiency in resource utilization; 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec­

tives. 
PO) 	 Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 

best be done after the rest .of PART IIscompleted. It should Integrate the partial analysos in I-B and I-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. Ifthe evaluation in the 
previous PAR has not significantly changed, or ifthe project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1as necessary): USAID techni(cal assistance for 

lives;toc development, as planned and approved in the basic PEOP and evaluated in
 
this PAR/, is directed toward increased beef animal production in Paraguay tlrough 
applied research, demonstration, and extension on private ranches, with emhasis 
on improved nutrition and ranch managwient. The project actually began wrth a 
basic Pro/bg for research and Ftension, signed in Vay 1967, and later was sepa­
rated 	out as a separate activity in accordance with the UVAID's approved project
 

MISSION DIRECTOR SIGNATURE . . . DATE 

APPROVAL .. June 16th, 1970 
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PAR CONTINUATION SHEET 
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naZral ve by its Part and Section DesIgnition. 

reorganization plan. The Vlinistry of Agriculture and Livestock and the cooperating 

agency, the Faculty of Agronomy and Veterinary Science of National University, are 

the two participatin: GOP organizations. The project's technical assis;tance is 

designed to complement the National Development Bank's loan programs for cattle pro­

ducticn which are being assisted with IBID and lPB loan funds. 

U&tI's major resource input is the Iew Mexico State University contract services 

of a six-man team of specialists, with one of the members also serving as Chief of 
p. 7 for description of contract services). Cormt:oities andParty. (The Part II-B, 


narticipant training also are important resource inputs, with the latter being an
 

integral part of the Agricultural Institutional Development 	 Project 526-15-110-O50.1. 
GOP-owned P L 0 funds(Participant financing is shown under the latter project). 

totalling more than 500 thousand equivalent also have been approved by the K;OP and 

the USAfl' for local cost support to this project. 

tt improvingAlthough primarily "production oriented", the project also i.-, aimed 
in the HAG and the FAV so that these institutionsbasi c institutional capabilities 

in meeting their increasing research can work effectively with the private ranchers 
and extinsion requirements. 

Overall implementation of the project is ahead of schedule. (See Part 1I-, p.5) 
is rated as outstanding. (S'ee Part 1-B-1)and overall achievement of project targets 

Olutput ],eport and T"orecast and Part II-B) on evaluation 	of efficiency of resources 
I'SU ard the NAG'sinput utilization). The excellent performances of the 	 team 

in the project's successful implementation.POI(G* st~ff are the determinants 

(Yee also Part III, Role of the Cooperating Country, p.S).
 

project is still in its early stages in terms of the actual 	research activity,The 
this area. Ephasis on extensionwith !-Y 1971 being the first full year of work in 

come later, but a beginning inand maximun participation by private ranchers will 
areas also will be made during the coming year. The role of the private ranchers

these 
asis of such strategic importance to achievement of project targets to call for 

of this project with the NVB credit programs (IBRDnaximun coordination of all aspects 
and I1)B) to ensure that both financial and technical assistance needs of the rancLers
 

provide possible leverage
will be met. Also, the magnitudes of the IB D and IDB loans 

for extracting GOP commitments and improved performance in the important policy area 

related to increasing incentives for cattle production in Paraguay. (See Part IV-A 

Programming Implications). 

Actual project impact on the tuo basic sector goals of increased production and
 

improved institutional development is rated as adequate to date in terms of what ay
 

be expected at this stage. It must be recognized however that the real impact on the
 

pror uction goal will take place after 1976 (the projected project termination dWte).
 

(The Part I-C Project Significance, P.3). It is possible that tLe project's termina­

tion date may have to be extended, depending on results of annul,evaiuations.
 

* PRONIIEGA - hatioal. Livestock Investigation and Etension Program. 
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.Is mentioned above, this project is primarily "production oriented" but it also 
is directod at improving ins titutionaJl capabil:ti es of the MAG arid the F'fhVo Looking 
at the entire picture of the beef industry it becomes apparent that serious problems 
remain to be resolved with respect to government policy, particularly in the area of 
marketing and taxation. An examination of slaughter figures for recent yuars shows 
that total slaughter dropped from 679 thousand head in 1965 to 551 thousand head in 
1969. This decrease is reflected almost entirely in exports which declined from as 
hip.h of 237 thousand head killed for export in 1965 to l11 thousand head in 1969. 
On the other hand, slaughter for dometic consumption increased from 4142 thousand 
head in 1965 to 510 thousand head in 1969. Estimates for 1970 are that slaughter 
for domestic consumption will continue to increase while slaughter for export will 
shiow a further decline. 

The underlying reasons for the decline in total production and especially that 
for export are obscure. Producers maintain that prices are too low to provide 
adequate incentives to produce more. They prefer to sell for the dome:stic market 
in which they can get a better return than from selling for export processing. There 
are also some convincing reasons to believe that the total beef cattle population is
 
considerably less than in past years. 

There is little doubt, however, that a great potential for beef production does 
exi st in Paraguay. To develop it will require not only the type of action being 
carried out in this Livestocl Development Project but also action on the part of the 
GOP to provide the incentives to ranchers to produce more. 

UINCLASS IFIED 
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AID 1020-25 A (7-6e) 
SECURIT,' CLASSIFICATION PROJECT NUMBER 

PART I-B - PROJECT EFFECTIVENESS 
009 I-B-I - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1, IACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 
cool 

NO. 

AID/yUS E 

This section is designed to record progress toward the achievement of each projectoutput target which was scheduled in the PIP, Part II. Where progress toward aAD. 

target is significantly greater or less than scheduled, describe reason(s) beneath 
ACTUAL 

CUCUM. A.TTO 

4. AS OF PRIOR 

JUNE 30PLNE 

b.BY 

5. 

PLANNEDNEXT 

6. 
PROJECTED 

TOL 
TOTALFOR 

ONLY the target. DATE 
PLANNED 

b. 
ACTUAL 

JUNE 30 PROJECT 
LIFE 

(~~~x;in,iz-t~cn o_4 " 'L,.e I.ation::i Lfvc.st cc eli-''x. 

SI r. (u Lrt, ")­ t'rr i',: 

;:::< : 	 u.:, 'l. ;u~2 :,n"rcfe: c n;: ";t:'." (1' on C:r:~ ro jcc i, ,,etor, 2 :, i.- ..L.LrI.Au? ,( xrocuc­
tor " rc _xs, i 11.ce '-.:: r< r.erit 'e,,(: .5(':.trol !. 2}c.i tc s, 1 :'or e Crun -' c J,:ii..:t, ia-ushol:t,, 	 . . 1I 'r. If C;~tt.' 1 conorist 1 Lit. t1 c!: on : i'e­
cialist, . .4nerir..t -tio .oerintcIA(dents. ± 3 fol-r, s-el,-ctc. - 1. d in c. --e c),f e"c 
of t.-' tlree 1:L-..jor piJSc: faefliti :s. ]h...r ' cr:n;s ane:.: e:,... io of "tit'ir' 51 

~etivi ty[ t:rinit tl next zi:.-year lii- o" ti' :rz'oj; t. 

.n:'t.ructio. of 2.e.: ;cilti.s " 

-I l..zt'l Livestcct i-tveo:rent Genter estahlisi.cd n promnis s of thtc rtifici;!l ]nser.inat-on Center 
at 'an Lor2rzo, zith ... mhasis on research studies o nximal rutrition d] irr-xov d !..qsture imnai:e­
'mentfor beef cattle protection. nclude at this re about caclity 	 of"5 hctare- for studles 

iipmved rristux.e riia-gent, nutrition, and forage zrops. ;,t present, studie,: ze unc, -mi:a involving
livestock and oanola crass, lojas grass, .tintr ,' :at, aild f orage sorrhus. 
b. Pqrrerito24Erjmet ttion estr-blish.-d on 1,0 ;; i:ectars nt ,-rr ito !arc . fiuilding construc-

Itionhas-orkben-ae" completed twelve 1,--:ctare -:stures I ave 1-en It :tced t: 'egi la ge nutr­
tion stuti-y irvolvir,,7 steers, cows anid calves. T. 30- ,0t) li r water tnil: t p;iipe sys e- for 
Saterif- ha-s be, in "tlled. PW, pilot studies inv lyving the eff(ects c f buz rii:.P-6 ertil i-:3tion 

- I- 1 LiV ettocP lrVest..:.tI t nri'r, raI.oI. .e.tiso 
. ciliti-.-S 'rescril1.& ,.Toc ;ire nci; fi cdiliti -3s CCII.trL tt ensrec:;A ly for ti.-Js Project, i~t,: w f'aciii­

ties sucV !s til ,ni-. Lutritio .boi-atry -n:i t. -Alt l . .-ric. ccnorics I e-c rch uc.L..r -t he 't-culty
of , roi:oriv V <cieic.s iscussed f .rrr Ct >.t'%eterLnry ar' "rict.ti-	 ." Ins: tu ia 
-eveonir.t .' ?j.t tir f.cilitf,-,s '..1-h 1vo ll .F Use ielu:e :;rv'i.o i.er::or..,tr-lion " ;zrch ;rtificial,_____rrn: 	 tio:;e, C er r :.a.tienai Les.-arcL 2.nztitut ,.ct. (::;c',:4, etc° ____ _______________ 
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2. 	 Construction of New Facilities (Cont'd) 

b. 	Barrerito Txperiment Station (Cont'd)
 

underway. Field planting of 10 hectares of grain sorghum harvested for sup­

plementl feeding study. Silage also prepared for nutrition study. Corrals 
and 	silos constructed.
 

c. Chaco !xperiment Station eutablished near Pozo Colorado on 2,500 hectares. 

P'ollowing surveys and construction completed to date: (1) complete land 

survey, (I) complete soil survey, (3) complete vegetation mapping, (4) perime­

ter fence, (5) 30) hectares of forest land cleared, (6) 12-million liter
 

w:ater storage tank, (7) staff headquarters & housing, (P) cleared roadway 

around the station perimeter giving easy access to any part. liesearch project
 

concerning sorghum hybrids completed ar was considered successful in every 

way. Similar studies to be continued. Improved pastures study underway, with 

land prepared and seeded. Beef animal purchase negotiations completed with 

Central Chaco Committee, and qnimals to be purchased as soon as 1970 PL 4O 

funds become available.
 

3o esearch tudies Underway or Being Initiated 

Targets Being Achieved: 

a. Sorihum Selection Tkials of 22 Forage & Grain Varieties completed.
 

b. Wheat Grazing Project underway, with sorghum grazing phase completed.
 

Animal breeding to start in September or Octoher 1970, and land prepared 
& planted to wheat for the FY 1970 whcat grazing phase of the project. 

c. Smnll Plot Testing of Cultivated Forages (Grasses, legume;) underway. 

d. Pasture Grazing Studies for Fattening eers (3-yr. studies) underway.
underway.Studies 

e. 	Brush Control 

f. 	 Two-long-Range Breeding S'tudis being initiated. 
i. 	 Long-lnge-Calf-Production Study being initiated. (Brahmnan-Cross Cows 

CZlved at 2 vs. 3 years). 
h. 	Limited research in propress involving ecology of the cattle-producing
 

areas, improved types of fencing, corrals, etc. and range and Livestock 

management. 
Qanch
i. Tconomic Analysis of Paraguayan Operations Study underway.
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PART I-B - Coitinued 
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 
Place an X'Xwithin the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

Unsatisfoctory Satisfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; C. d.ACTUAL 

1= Secondary Importance IMPACT ON 
CODE POTENTIAL GOAL TO 

NO. SCALE FOR COLUMN d: 3= Superior/OutstandIng; 2= Adequate/Satisfactory/Good; IMPACT ON DATEUnsatisfactory/Marginal EACH GOAL RELATIVEAI/W 1= IF PROJECT TO
ONLY b 

ACHIEVES PROGRESS 
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

I(1)Increased per-capita agricultural production so as to 
L achieve at least a 5% annual increase in valu( of agric-3 

ultural output by 1976. (15% increase over CY 1969 in 
annual beef tonnage production by 1976) 

(2Development of bNsic policy and institutional frnmework 

including trained agricultural manpower resources, requirud 3 
++.. for su:;tained increases in agricultural output.
 

'1V 

For goals where column c. is rated 3 or 2 and column d. is rated 1,explain in the space for narrative. The narrative should also 
indicate the extent to wnich the potential impacts rated 3 or 2 In column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not irrvolved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b)to which It pertains. 
012 NARRATIVE FOR PART I-C.I (Continue on form AID 1020-25 I): The Livestock Development Project's 

taret.3 are directly aimed at increasing Paraguay's agricultural production, i,. 
increased annual beef tonnage production to increase from the present 1,0 thousani 
metric tons to more than 160,0O tons by 1976, and with the real pay-off to come
 
during the succeeding years when it is expected that production will increase by 
least an a(lditional 10,000 tons in 1977, 1978, 1979 and 1980. Such increases in 
production to he achieved though animal nutrition and related researco. studies, 
demonstrations and adoption by gradually increasing numbers of private Paraguayan 
ranchers. studies now underway or being initiated are expected to inake cornrer­
cially profitable and feasible an increase in the calving rate from the present 40% 
to a nrojected 70% by 1976, and a reduction in the number of years required to
 
produce a mirketable steer from tie present 5 years to no more than 3 years by 1976. 
Pull achievement of the project's targets will depend on close coordination %dth 
the cattle loan program being administered by the National Development Dlank with 
financial assistance from the IBRI,and the IDD. 

The project's important institutional development impact derives from the 

11ICLASSIFIMD 
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012 Narrative for Part I.C.l (Cont'd) 

organization of PEONII A and Paraguayan staffing and training of additional staff, as 
well as the carrying out of economic studies related to basic policy and inotitutional 
factors for increased livestock production in Paraguay. Also, it should be noted that 
the N1SU team which provides the technical assistance for tlis project also provides 
technical assistance in imtitutional building at the Faculty of Agronomy and Veteri­
nary cience, where basic reforms are being undertaken in organization, administration, 
curriculum, and related fields. To date, the NESU assistance has made substantial 
impact on improved agricultural education at the FAV, especially in improving staff 
and facilities, with less achievement however in the actual achievement of the curri­
culum reform target. It is expected that the latter goal will be met during the coming 
year. (See PAR on Agricultural Institutional Development 526-15-110-050.1 for detailed 
evaluation of NYSU's role in implementing the project). 

UNCLASSIFIED 
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PART l.C -_Continued 
C.2 - GENERAL QUESTIONS 

MARK
These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable in the right hand column. For each question where "Y" Is entered, explain briefly Inthe space below the table. THIS 

COL. 

013 have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 nave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 

016 Ifthe answer to 014 or 015 Is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? N 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N 

019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? Y 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID!W has copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

019 Work being done by the Paraguayan technicians trained by the W.SU team has been 
excellent and their progress rapid. Development work at the Chaco Station has 
been particularly dramatic in that the Paraguayans are establishing a sophis­

ticated research center in the middle of a wild, untamed region.
 

t= LASS IEI 
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PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 
actions or steps which were scheduled022 	A-I -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Isa lItIng of majo 


for physical start or continuing impemmentatIon In the reporting period as reflected in the Project Implrmentation Plan, Part I.
 
(b) 	STATUS - PLACE AN "X- IN, 

ONE COLUMN
(e) 


MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	 CSPIP ON) AH2)OOF DELAYS: REMEDIAL STEPS 	 AHEAD OFBEHINDITEM NO. 	
ON 

SCHEDULESCHEDULE SCHEDULE
NO. 

1 	 1. Organizntion and Staffing of PRONIEGA X 

2 	 2o Construction of New Facilities: Nat'1 Livestock
 
Dev. Center, Rarrerito Vxperiment Station, & 

XChaco Experiment Station 

3 	 3. Facilities to be in Operation x
 

X

4 	 4.o Procurement Orders for Additional Equipment 

to orient and5. Formntion of ixecutive Council 
guide the Livestock Development Program, with 
emphasis on promoting both official & private Xsector cooperation 

"9 	 6. Prepairtion of Annual Work Plans and Budgets X 

x 
7. Training of V5taff 


P. 	Formulation of Long-Range Ihesearch Plan by WiSU 

four-man consulting team X 

&. mpleimntation of Long-IRange Research Plan 	 Y 

I . Preliminary Results to be obtained from studies
 

and field trials x
 

i2 11. Preparation of ,Nconomic Studies y 

Operationsa. !'tudy-Analysis of Paraguayan Ranch 

UNCLASSIFIE
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UNCLASI ,1111) 1 526-15-110-050.3 
PART II - Coninued 

II-A.2 - OVERALL'TIMELINESS 

In leneral, project implementation Is (place an "X in one block): 
_(a) On schedule 
(b)Ahead of schedule 

BLOCK (c): If marked, place an "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1) AI'D/W Program Approval
 
apply. This is limited to key aspects of (2) Implementing Agency (Contiactot/Participating Agency/Voluntary Agency)
 
implementation, e.g., timely delivery of ( Technicians
 
commodities, return of participants to 4 Participants 
assume their project responsibilities, (5)Parties .. 

cooperating country funding, arrival of ( Coodties ontFF 
technicians. (6)Cooperating Country

(7)Commodities (FFF) 
(8) Other (specify): 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 	 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN -X" IN THIS BLOCK: 033 Promptness of required reports 

3 	 034 Adherence to work schedule025 Adequacy of technical knowledge 
026 Understanding of project purposes p 035 Working relations with Americans 

027 Project planning and management p 036 Working relations with cooperating country nationals p 

028 Ability to adapt technical knowledge to local situation p 037 Adaptation to local working and living environment 4L 

029 Effective use of participant training element p 038 Home office backstopping and substantive interest 

030 Ability to train and utilize local staff 1) 039 Timely recruiting of qualified technicians 

031 Adherence to AID administrative and other requirements p 040 Other (describe): 
2. FACTORS-PART ICI PANT TRAINING 

041 IF NO 	PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN 'X" IN THIS BLOCK: 052 Appropriateness of original selection 

PREDEPARTURE 	 053 Relevance of training for present project purposes 
042 	 English language ability 

043 	 Availability of host country funding p 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection p 055 Utility of training regardless of changes in project 
procedures) 

045 	 Technical/professional qualifications p 056 Ability to get meritorious Ideas accepted by supervisors p 

046 	 Quality of technical orientation p 057 Adequacy of performance p 

047 	 Quality of general orientation p 058 Continuance on project P 

048 	 Participants' collaboration in planning content of program p 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activitytraining 	 p 00Msino otatrflo-patvt 

061 	 Other (describe): 
050 	 Participants' availability for training p 

051 	 Other (describe): 

PRINT9D 9.50 SICURITY CLASSIFICATION 	 Page 6 
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PART U- - Continuld 
3. FACTORS-COMMODITIES 

PLACE AN "X" 1062 6 064 NO 072 Control measures against damage and deteriorationIN APPROPRIATE IPF NON.PFF yE COMMODITY 
BLOCK: I X ELEMENT in shipment. 

065 Timeliness of AID/W program approval (I.o., PIO/C, 
Transfer Authorization). 073 Control measures against deterioration In storage. 

066 	 Quality of commodities, adherence to specifications,

marking. __074 Readiness and availability of facilities._ _
 

067 	 Timeliness In prcurement or reconditioning. 075 Appropriateness of use of commodities. P 

068 	 Timeliness of shipment to port of entry. 1 076 Maintenance and spares support. P 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P 

070 	 Timeliness of shipmrent from port to site. 078 Other (Describe): 

071 	 Control measures against loss and theft. 

Indicate in aconcise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem aeas. This should include any comments about the 

tequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,c & 
d)which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the cause
 
and source of the problem, (2)the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned
 
by the Mission. Identify each factor discussed by its number.
 
079 NARRATIVE FOR PART I-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
 
as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List all narrative
 
section headings in order. For any headings which are not applicable, mark them as such and follow Immediately below with te next nar­
rative section heading.) 
a. Overall Implementation Performance. Overall implementation is ahead of schedule (see Part I-A 
,tzitus of ",c) edule). ffectiveness of implementation results from efficient use of 
M'.ijor resource inputs, with primary eimphasis on the efficiency of the technical 
services provided by the New Mexico State University team arld its cooperating Parn­
:i'1iya-n staff of PRC1,JI:oG. Fee below for comments on each major input. 

1 Irnl,. m'ntinfl ,.enc . The 1'lJ team* numbers five at the present time, arid a sixth 
is schedluled to arrive early in FY 1971. The team is under the competent leadership 
of nn experienced range & ranch management specialist who also possesses outstanding 
e;,.cutive ability. Other members are the .'taff Economist, the Animal Production Spe­
ciAlist, the Arricultural Economist, anr the Animal Nutritionist. The sixth advisor 

iill specialize in Technical rServices in inimal Production. Nearly all of these adv­
sors have shown unusual ability to adapt their technical knowledge to the Paraguayan 
situation and they have established a working relationship with the Paraguayan PFCOJli' 
stnff which results in major project initiatives and implementation actions coming fro, 
the Par.: puaynris, rather than from the ,mericnn advisors. /in unusually-effective coordi 
-rvtion and bac stopping program also has been developed with the hM2-U campus headquar­

ters in the U.r..--the former lISU team leader in Paraguay is now Director of the anli:vr 
,;ityrs (:ent,.,r for international Programs. lMZUS views its field responsibiliti/ an op­
nortunity for he..y staff to gain experience and international contacts which, in tuni, 
improve the University's own capabilities. USII) agrees and coope-rates with this ap­
proach, anid it is paying good dividends with the Livestock Dlevelopment Project. 

" The NV'SU team also provides assistance to the Faculty of Agronomy and Veterinarry 
'ciences in improving staff, faciliti,m, and in working towards basic curriculum 
reform. (See p. 3A of this PAR as well as PAR for Agricultural Institutional De­
vlopment for evaluation of this assistance). 
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PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative ietionsfor which sufficient space has not been Provided on the form. Identify each 
narrative by Its Part and Section aesIntion. 

079 Narrative for Pazt II-B (Cont'd) 

c. Partici pant Training: A five-year program has been developed for staff improve­
ment. It is now in the initial stage of implementation and has been successful to 
date. The program is integrated with the participant training program under the pro­
ject Agricultural Institutional Development and is financed therefrom. An important 
new development in participant training which augurs well for the future is the 
recently negotiated arrangement with the 1FSU in the U.S. for an "Institute" program
for training 12 to 15 participants annually in animal science, agronomy, agricultural
economics and related fields. This training would be non-degree and would emphasize 
a balanced curriculum of classroom instruction and specialized field job experience.
The first group of these participants is scheduled to enroll in the January 1971 
"Institute" program. 

Also, a unique feature for degree training has been programmed to begin January
1971 that will pair U.S. and Paraguayan graduate students as counterparts to do 
research as teams in the areas of animal production,forage production, and agricul­
turl economics. After completing their years research in Paraguay, they will travel 
together to NKSU to complete their course work.
 

d. Commodities: Effective commodity support has been made available through the 
NJ"U contract funding for such items as laboratory equipment and supplies for ther'aculty of Agronomy and Veterinary Sciences'new Animal Production Laboratory, etc. 
A recently-approved additional $80,000 of FY 1970 funds has been obligated for es­
sential transport and agricultural machinery for the recently-completed Livestock 
Experiment 'tations at Barrerito and in the Chaco. 

co f'OP-Owned PL 4F0 Funds: PL V0 funds, totalling more than '!'500,000 equivalent,
have been approved for this project from the last three PL 480 "ales Agreements.
Major uses to date have been for construction of the three new physical facilities 
and the purchase of local supplies and equipment. 
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PART III- ROLE OF THE COOPERATING COUNTRY 

in the block after only those items which significantlyThe following list of illustrative items are to be considered by the evalutor. 

affect project effectiveness, write the letter P if the effect of the item is politive or satisfactory, or the letter N if the effect of the
 

item is nestive or less than satisfactory. 
1SPECIFIC OPERATIONAL FACTORS: 

060 Coordination and cooperation within and between ministries...
 
081 Coordination and cooperation of LDC gov't. with public ar orivate institutions and private enterprise. ­

082 Availability of reliable data for project planning, control and evaluation. 
t'
 

083 Competence and/or continuity inexecutive leadership of project. 


084 Host country project fundirg.
 I 
085 Legislative changes relevant to project purposes. 11 
086 Existence and adequacy of a project-related LDC organization. 

1'­
087 Resolution of procedural and bureaucratic problems. 


088 Availability of LDC physical resource inputs and/or supporting services and facilities.
 
-089 Maintenance of facilities and equipment. 


090 Resolution of tribal, class or caste problems.
 

091 Receptivity to change and innovation.
 

092 Political conditions specific to project.
 
093 Capacity to transform ideas into actions, i.e., ability to implement project plans.
 

.1 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
 

035 Extent of LDC efforts to widen the dissemination of project benefits and services.
 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) inproject operations.
 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience. P
 

.100 Planning and management skills. 
P­

101 Amount of technician man years available. 


102 Continuity of staff. F-

T­103 Willingness to work in rural areas. 


104 Pay and allowances.
 
105 Other:
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 

this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 

items marked N include brief statements covering the nature of the problem, its impact on the achievement of projectFor only those 
targets (i.e., its importance) and the nature ad cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on foim AID 1020-25 I): The quality of (OP performance has buen 
excellent witL complete coopration from the Iinistzy of Agriculture & Livestock. 

projcctThe FPar:nguayan Director of PIOLI.IGA is considered a competent, dedicatud 
b,, the Paraguayan technicians hascoordin;itor. The energy and enthusiasm shown 


been the driving force of the project's success.
 

082, /dequate reliable data is not available. One of the objectives of the 
li estoc: Development Project's Economic C'tudies Department is to assist In the 

of data. Also, this project is being coordinated withcollection and analysis 
the !,-riculiural statistics sub-activity under the overall Agricull ural Institu­

tional Ilvcvlopm(nt Project. Other data relevant to this project will become 
in connection with theavailable undier the Agricultural Planning sub-activity 


special economic stulies on agricultural production arv] marketing.
 

25. The COP has not yet fpced up to the need for eliminating certain tax disin­

centives to increased livestock production, e.g. excessive slaughter tax, etc. 

104. Inadequate pay is a chronic problem with GOP technicians. 
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