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1. 1in l Ow t o 

2 aft o tosda p..ject is t ela , of the mlu sl farer. 

"WP Jo t is ua0116d IN the IaMaICm of oomemntrstiam "bceamed amli
eilasm ti idmtified priority dfelgm t problem (see FT 1975

up)of insfficiamt ml inericient weof malt bF mall ftumer. The pro.lect alsohas INVrtmt litO 3Z S9i mtims fe tO the partietinia of a sipifisut maber of
pawls =a the ievelq tof p m wsoot domosate lasttutiona. 

2. Newes of GOalA*em 

"he target for 60al ievem t is a fifty percent increase in the net ine meof Mau scale far tLntel. ?rtNIPatif in the pzr for five Yuar over a800
ola a ea_ em l 10041 ho f reOsltin fta the couined efforto of C )ICOOP

(ts oet) and tJe U=C* Project (no. 526-1- 0o.)2/ 

3. Meansof VeS'ifisatioa 

Pro se tO0%rd goa akcievemt wil be measured in two ways: First, a reportifg systm ha been deaived for .1l10OI vdcb vil provide sufficimt information 
on individual mesbers to allow rovh *st tio of incme Increases. Second, the AID/Wa/% Local Actli.- Project, under whiob maich baseline data have bee Collected, antici
pates amal follo -up ftae, llectim, either throw =*Il surveys or through a
Wstfm of fam journals kqt W seleted farmers. Moul either of those means prove

mat to be satisfactory or not be rfalied, the Mission will fkmd an mal ample,survey staruf iA CT 197M (410,000 per Year have. bem Inhluded fhr these surveys in 
the Other Cost comet of the twm project). 

Assumption for oa A.kdaoment 

It 	 is aasmed that matural disasters and political changes which could adversely
affect the miall farmer target g will not occur. 

/

Aver e amaal in.m bas was determined throu& field surays, co cted from
November 1973 to FebrSuA 1974, of acr thm 1#000 wall farmers within the 
geographical taret are. 

/ 	 The following am the mens of incregasig ram lace: Thra . oP - Make
NOeNR7 credit more awalable s.l provide credit at the lmwt possible unsub
sidized cost (afte dlabursmmt of the A.I.D. loan). Assist in dinsemlmtig
isproved technology ml assist in irovitg farm mnagement. 

Torabg UIPM - Ditribute lowr Coat fem uqlis. seemr hiuur Wiee fOr 
farm products mld redae loss of products by establishing drila& stor agemd 
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so mURei cc pojet In to O"iUM iAWNetiniwa t, r 5if-sntfi
"a *CMi~. MOuM eredit vatone, pdomaly in the lurel &M@, %tic& latevat"d late a- iMU Im, 	 &Meffinancauly self-sffici nt ortral (cwiDow) which willprowife them cradit salami with effoative to.u.-ical amo fimecial eorvie. 

2. 	 Conditlan. ezmeatud to Ixist at the fti of tah roect,
 
Th tolUwlas ConUtions are epected 
 to exist at the am of the project
 

30 JW 1978, inicatin that the project's purpose has been acheved:
 
a. 	 FG1ty na mW 24 urban credit unions riii be chartered ad operatinG,


with off.xlwateily 
 20130 and i1a600 meabere respectively. 

b. 	 A financiall self-sfficient CRIC0OP with 64 affiliated credit unions. 

a. A traimd cca of cmetet aministmtors and mampre in ICOP
(with a staff of fourtem trained professional perneml) amd in the mamber credit
unics (155 managers md administrative personel trained).
 

3. 	 Assumptions for Achievement of theP-d37000
 
Rlated to the accmplishmeat of the preject purpose, it is 
 sumed: 

a. et the nationl goverment will maintain a positive, or at least neutral
position with regard to the credit union movmant. 

b. 	 That sufficient concessioml f macing is made aillble (see inputs below). 

c. 	 That the experience vitL the existing credit uniats is 	 vald mad that thelarger targat group can be motivated to obtain and utilize credit fom other the thetraditioal uources if the credit Is available at a lover rate of interest. 

d. Tnt the Ministry of Agricultare'm (3MM) extension omer".ce will providesuficint extension agnts md wpport for them. 

C. 

1. 	 The specliflc project utputs are show in the following chart: 

Financially qelf-sufficlt as eed Ini this peer neans that 	the oupnization' afiancial Projectiu are smcb that It should be via withot Waata or 	conces
slomal caital assistance to covri Operatiomal expeoe. 

http:omer".ce
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3. Cedit uims Jolaia ICOM 20 3o 39 I6 55 -
1. himi crdit mlaims 'aieh 

a1e'vme seIf-mfieiem 
bav 

-- 6 10 12 20 2. 
5. bIa ceadit OaLO" *ich Ur, 

eddeed Msaf-milaoinmey 8 
6. ANS cedit aIm mmbe kv379 
7. UrbOa audit GUiCU. mmb"44 5,000 
8. h'ml ceudit uiaanabav capital thT616 
9. Vrbu czdit un in ee capital 419680 
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6,800 

75v615 
h61,50 

12 
7,632 
8, 0 
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10. Oatstaadin ura l credit unioa 

loans for agicultural productiom 2e,130 995,203 l,8n,866 2,954,323 h,754,,853 T,3,0%7 
11. tstanding rural credit una 

loans for am-agruiomltra 
prodaction

12. OmtstAMNi urn crUdit unions 
bums 

36,990 

6e9,520 

44PI,80 

1,8658 

56,166 

i,91a8639 

103923 

2#952,907 

14182% 

1&8,5&7 
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6, 3,1PS3 
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(owin sixty doa)
br. tof hmw borweirs 

15. Avm ftam la (Q.pw 1.) 
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37. ttom riinod (bas.) 
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10 
I,913 

100 
3.10 

891 
10h4 

189 

10 
3,033 

325 
3.50 

1,81 

1,154 
38 

10 
3.,853 

131 
3.80 

3,250 
85 

3,040 
6 

10 
6,962 

138 
4.10 

9, 54 
856 

, 

10 
9,937 

11.40 
8,9, 
1.322 
6#329 
2,791 

10 
13,05 

tit 
1.10 

let 3 

1.8% 
soon 
2,%D 



23m-q , AtrntLe.) 28O 
135 770 

-ft 

a.h Amiumast-mao (-
25. Ibtal AbtAz'e financed26. NmbW of ru~l Credit =La

that hk,e fVLU.tLm, p 

( ~1f1- 0fo l 
£'T. ofem asistats 
3. - bw or et macas tgunt

aauing Credituima 
29. Nw o matraice projscts

forte.'w C.U. ma 10 for old 
m)

30. sbrof ettiou Coums 
31. Rmbw of mvedit uica t~at 

bav thir aemoutif txp-to-dato 
3e. Nm' at creIt mloe that em 

their Qrtely statistical ra
""a iut(a. 

33. &" of nuft,'%oewd ummers 

1. 

Sh 
28 

U1 

1e0 

12g 
7~ 

30 

is 

19 
29 

17 

15 

60 
33 

24 

20 
29 

30 

28 

069 
1 

TO 

as 

ga
1192 

3 

17 

as 
Iio 

k 

336 

iA 
N 

I..Na 
X 

-

3~.~'ting get 8*abel1y
(in0m ( ) 613-1 

'A-

Ii 



SM .-,A UP* OM P~VW*UA Wa 00 mMEMS so 011M. 00 %.ttb 
ta S n 1k %la me A f ~ "a meI* "3w 

Vir Us life of Ob. project, a c:41 uivtwse fo Um yew (bhtowif 1st IM.t VI 19% 
anerly VT 19" r*eqowlivwly) so UaIU *%r%Iers ame1*a e aeaa 

b. uIic1pet t'Wt. UIi "-,*A. 1twilitwacmrlV4 tsplmG arL. 
rily Is tklr4 countrt, to Poch *"b3*vt4 &a t1nect egal ~~~1u~c~t 'wM 
traatics (Ase 3). 

c. Other ct& wmIl cii rrar local Lzumiif ctwon9 lfKcl .*a tt~io1Mtional 
travel, ami am~llsoas1 exose. Opriardm lose" of the Cm~ra will be. e-*mr.d 
until .. 1C-saatticiamy I* 84talio ( .cteci Is C'! 1977). 

IAgtari2. A.Xt,.L~ 

A Cb1ta1 £"stsoe Paper Is U&44n~ muAsstteti cacu~rrtl itl this MOW 
utdch Vrcyoe a lm of three sillio dollars to CM'*W The Vre~wod Imaill'mt 
botb provide needed credit to la-rje awaar of sua1 Isiusro and the waww key vhti 
C~kWO(M ma. obtain isa*xo (Ir the sprowl between the Interest rats Of the 1 ONA ai 
the isteroal, rots of CMI=O(* &uiaineo Wo~ creilt Usime) to Cover tho Costs of 
providing to . lcal mad tinax.cia1 fasistaw'.1d of prvmotlat nw credit unionsa. Proc
jetions ixtleta that, witha the prupa..d loss, CIO~ me achiev finvwwcai **If-
suafti(JiZk&V. vlti r*"Qrs Vi8%h13@ Gco*U1.I&M* the twvets bot to t ou~tpts 
sectire abovie. 

3. Ncq 5mg 

to.ed1 four in IM7. ar. 
on~ly t-wo co0-4 ho; recrultobd and, usartanmtely, both resignd tvus the Noos Cnrwp 
focr Varuoal reasmn. Two kavi voluutecris arrived ise April 1974. and a third is sche
duled fr 2&tLuw thlo year. Uip to eigkat volunteers a"e deui~too CO~WO to "lsist 
with prootioa cti'Ities *fti usa uAi~tur tratmers. Peace ctupeftegw as meot yet 
been abUL to r 2nrir?. whetbor Utis, ramber of volwmtsers wo be prWmtW. WbIle Piec 
Cory's ousiktaceo In desirable rued holptuA to the Secbiew"MM of qualitative targets, 
It ei rLot critical to project succees. 

i r.aLc( Corpu bud1 ptonidi valuateas OfT Koi 

The GMP vil comtinuo to support the project tbrou&% the WA with tec~olia1 
asuistasco anid throat the lktiwn-l Deveopment ftn (1S) with c"Ita1 sstace. 

S* W provides techneeiea to asist In CREDIO-ougmsied tisiatag courss for 
-extensonlments vw closely !4th CRICnWC-.fuated crelit unions to 

;W%14e----- -Uorm~itrs 
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%MeItinS vh" Mies mamsee d oo n mar defild 1une t plans,
 
P"ew W*41%W 1Si ifof the W44t mm So OW =% am& si
t ies the utilltiom 
of Soe IM ,. 

aus the to has a sea of memsbly prime credt, th third atop me to
 
asur that No mreit Is sivm the beat pesli. em. Fa this vsm project apres
ss W 44ted In t W to e Koalfmm ar. am. Fiel visits wer.
 
antagv nm awlm agats tom themeve dalin, oftim far'the first timeo with
 
relatively law" gra laatmI of with imlvidealm fWoms. Stemn those first visits
 
th im ltaml a m eactiamed to pwI t at timely aui stme, ad tha
 
MInIStr of ,risenalti, he oldtiesd that it ImUm019 to cintims to nmind. 10-provided
 
eatonea miasitm In the mal pret agrements.
 

Yb fourth ote Is ths first pbase or the pr me to wm p for marketing
 
assistms. * o mn of the p'o virtual, ally& w
the earl marketing assistance 

givm IV the C tselelm. !hrao the eifrrta or the preject sm pgressive prire
 
lm obtai f the erutt wds mers. thaw iereses were achieved
 
throug bette i improved peoees fi grding prefdution and
ro6metlem ples tis, 

throub direct mfertiv& thea *"pSaieg the triAitiaml almesm. Altbao this Wa
 
wt the institutiolized solatlm that the prorm medaed it wm all tht m swail
ablsat that time. At the y-es-at time rEIR1O mI W0D are working in close co-. 
ordimatlo. uring Ct IM I .O mukt"d a sglniflatm mmnt of products of the 
credit micas (A m e ) d aemet hae boo slpe between WICO and the 
rural credit uniem previding ror themarketing of the credit mims a3 through 
UN CO for the 1974 rqm sminc. r credit ilmms also tok advmtsa of UNIPACO's 
first year (1973) of fteu ue3.y Vurat Ies (Amoni mime). 

Me fifth and fial stp of phase 1 me far OM to train a gr of ausits.to 
1, li the art rm, beied to cearry out pr mail and training orsee In the ruim3 
are ad ooIn the cg u, serve as the toebloal, base tl the planned Outral. This 
has beau do and these peSemai bre ben trans- d to the staff ef CIURC0OP. 
The CRUICOO starf pattem is @Wm in Am two. 

D& addition to iICG0Ws om staff, the folloming permonel wM work with
 
the Central I
 

- Oe aviemlturel teiician (findd 1 the .0)
 
Co o eopative advisor (funded b the 00)
 

- tae m qealust (flMiad % the Nm)
 

Ma the three year sigme e iiatistd the following progress bas 
been made by Nthe MDep1 3 V 

Total user of credit Mics 8 3 
Y3bs of rural. credit unions (2) 22 
Total credit mise mmbw*lr p 2, 92 
bural, credit union menbershkip (292)4p7 
Total credit uanis share copital ,10789 h67,29 
ural credit emlec dhr capital 3,300 616 

Jotas outstanding In iwal credit unioms 3,111 319,20 
41epM 	-- -- m--------- ---- ----------

u/Yse figurs ineieds data frm reurteen credit smams, Adch bad nwt yet riceived 
legl charters. 

http:ausits.to
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As am fts% * at the CM P1~ e64ie m d the fantio of creditVnW14S tM 000104 610M wamd the ftuuation at a ktieml Cetral. Em each of ito we am iMo mlizq'No " 3d wftxm the dw-- -----m of an autonous
""1 am ia"n o would onry out thi teeeloa aueIstasee ioa after the Mm)U

e~lda)bsd laf. I Omitlia, tbw* OtIM18 INVO maimd a fiamacial and repre-S@ Wale ''M als OM"W"n te gffc.t t10 JrenO MM credit insp to guideMWe bi2~' ePartl~at tbN *lrft4 In eXiSta*0ce to W1mt ftc-IV prOpuna for the%irt or arr±.ute ml, is sa1,o to see tkat the nmmt yemia & ohsivoSNOWl aml msnao a,-olq int ftor. rather than a 0 o at diazate epumizatiomaalU with the ems -~ but ea"& goiutg its mta"t"Nw. 

"SCreit ustons elected to GOMIiSO thmzaelvee as a Onstral becaus Phragiayanlaw dow wA peimit a federaticai to orv& ifru~j~igervicee. CMIOW hlid Ito coatitational awxbly inarOtober 19n3, with aul tbe existing sixteWm Atr4 =-editMioma electift to &ffUiat. MOWI-W vxiMAattod Its deawmmWM~im qred for chartwhin 1. i-btai 1974 amd receitod Ito io-a1 charte in aw, 197t. 

r~C==W *3 toloie g al PAtt&Qn Of Ttia Aeriam crgoit =nion fedex-ationi;that 13, It Is O430 d MUn Y ita affillatod cradit Mioms Ao dolato their auirhoritto a boCerd Of directoru. TW boa~rd is aniected. .ach year &wrin the awal meeoting ofd*le stea (am~ ")tjrjZ jaierb par mvrdit wajalk). 1k additic3,' & omuerviDO&y Comitteewhich fz=(Azi.'s U au ia~e-wal wiing &r4:C;P is choeft awmll" ali a tree MMCruiolvdit C dtiand the ja~~ rjtjt be iVo1xat by tUs board of directors eachYar. TI-1 :;'%-ACi2 StnttW& Of thO0=Z:r -1-lt1ufte & fIEaudit Ml dowelqing dbpartaMent,fttwtnrt Mnj ani 170ietat~dQawt&1Mmt. 

Af~*LDD~CE'b&00Ma ouw2'tI br about o year, Phae i! uill beein.mhe 01%'zet1vG 'Of this thL-4 aWt SiAml Lrhulo winl be to acevwt C(MOC Into a self
ittii-c0~~~~~1GwlaaY PrUvo ~ 100018ma will be the qs~ead between watthe 4 vatl !"qi In inturc(git ftc Mi 446VAl 1OWN NS lb" It I* dbUrga At-il'4 ka UUtj~tiCh bOur, r~ANM t (tir., Prcent ad six to ew~ perceft refwe~t

Tv,;~.''r" for Vi'"A 81 IMA-(4Ae to m0010 the C@Etral'-"Z ]Arfto to provide the:,.*2 144: th ULxvvivdV.A crdit inmien a Aee-iwiUutrative oats,~ .:~~ jzV u.~ ~iou to) UOWA siarfo.utieet in a Zba yew period. 
X.~1z~':.:~Wi&m1i the la~IOWU V01MA has built or en tOn Ontr=l'a cm~ t2~1."~oi~a UtOUti~ MA IAT aupitmltim J the credit uniona'i" if'4 and 2.5 Vft.eemt of total SSVIW) th@ 0gal will no longor.

*i~{~~ta~~~~~~~~V"'.LSi~i4Of Qi CGUMNIMaINiW 1cm, 3b titm to intcte~C .~, V#I a:Lso cbxarj V emi~dt Union. for certain of its serviceszc;'.uiib *Wctlo2 ewz" £a.d wU~3 omct frca each aftiliate credit M~icj,a iL. ~zA1 iA'wroip fea (titcan crvjt par individual inwer la thoecrodit nion). 
~i ~ to laa as" U"je t o Imitaml Inut wil be aseeoeyt 1) nnad~iticW- N~e 01A= wd 2) ai x'U-tew soft lame goe teaiim will be S flmcoMOSQIaLA v~ho will bMv tw Vrwtriy taskst the first wil be to pqme the, Cftral'spft&Azoonl to afil~iistor the0 la0= QV the tacmd wi1l be to SNWOVS 0 quality of the,Ou'AL'S 01a l~a1 tftlwlcal sastanz to the credit nime. Mo M requogt I# 
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Ae thm WIlICS OsIUW UMh a h0 yew ,wqmwt sdit wiltth matsmmt 1t. of thre
W pw iu m P Op1rl10 Pw j 	 s di thi ImeSiet, mmlUMbe tvo-pars". As m m m, unftaa 	 wo sm a mlms fto vm the braekev

M 	 ItF we of ff I. (n a t C a Ap). 

b. 	 e 

SLMI. teM tMA the OiRiaaue vdi IMnstt tbeir offer In therevl neam. 	 ieq tit -g t tha U m etar mufAI ii etimme to expandri 	 tjir I et base ml vii req ir 
t = 

ea ha mamt or Neamlst frm tia proam. It ia eIsetet ti 0 i.Nwltw of mlamilt mlomaSirm vitb IJw (s1U a the wt 	
swin eastime their afl wtm -mat mvol. rtared at the time of tmtMiala ae dome to affiliate). Mrm the tb emredit uniansdesl" to be usrms is tt =W at a& OsutuLss m are as applieable to antn 	 credit smlas as th - to s mupL on. M Of theomW s iOm sM: 1) anmbormIdp

Mudprmtim NWM aMOGM) piniang un0100n; 3) 6e1 amq control pro-Suaps
xi w'smOp s) t 6) t~ur finaneialnSACM; 
comeaa muses; T) assisanee in aoitg 8)tMIMMia GoaMse fe uwmas anddreatcr; 9) mUte and aolatmee In ris umeat teolqde.; 10) &le of credit=I= fa nd ehr o ni s smaplie; u) 1am . At P o-eioolv pwpses; 12) 	 life
ins4,00an and 1aom.cMsMwlag 13) 	fit~t bcudilu Services; and 114) centralization
of 	 MIni and saemtizg wprnm. 
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FRGJECT DESIGN SUMMARY 	 Lift of Pro't: Page 214 of 27 
AM 	 :C:. Z. LGGICAL FRAMEWORK (INSTRUCTION: THiS ISAN OPTIONAL From FY .969 to FY 19.78 .
 

-
 FORMWIH*CHCAN BE USED AS AN AID Total U.S. Fundina t78;OOTO ORGAZ.ZI;:G DATA FOR THE FAR Dtc Frepred: . MnAIal7..__'____: ___TT _O_ REPORT. IT NEED NOT BE RETAINEDFi_____1 _ _i_____,_ - 26-1_-110-050.2 
ORSUBM TTED.) PAGE 1 

NWKA NVE SW-'.ARY OJECTIVELY VERiFIABLE INDICATORS MEANS OF VERIFICATION 	 IMPORTANT ASSUMPTIONS 
"irc.- €.7E:.;c. Gcz;: TL. L-:zr cLic:tivc io Measures of God Achievement: Assumptions for achieving gal toge's:

v.:.'rL 1;.:-, r.-€c'--": ccti~u=--:
 

To increase the net income of the A fifty percent increase in the 1. Reports received by CREDICOOP 1. That natural disasters and
smsUl scale farmer. net income of small scale farm from individual members, political changes which could 

families participating in the adversely affect the small farmer 
program for five years over an 2. Annual follow-up data collection target group will not occur. 
800 dollars average annual income by AID/W TA/DA Local Action 
base resulting from the combined project. 
efforts of this project and the 
Marketing/Services Cooperatives 3. Should either of these means 
Project(No. 526-15-110-050.4). prove not to be satisfactory or 

not be realized, the Mission will 
fund an annual sample survey 
starting in CY 1975. 



PROJECT DESIGN SUMMARY Life of Project: Page 25 of 27

&;:, T - LOGICAL FRAM EWORK From FY .969 to FY 197
 

,
t,.f-,; I7 TotG U.S. Furnin,- 7 
Dote Prep=;c. : l m v It7 

, .& i;,s LN -- CREDIT uIONS - 526-15- o-o50.215:

it PAGE 2 

HtM.RA1IVE SUMARY C3JECTIVELY VERIFIABLE INDICATORS J MEAN'S OF VERIFICATIOi4 	 IIMG TA:NT ASSU;'.P0AIOzES 
Fmjcct PFvwc Cciticn- that will indicGto FuraO h bccn 	 Assurot;icz i: €cz:l.ic;'in; r+.;.e: 

achieved: End of prajcct status. 

To orgaze independent, financially 1. Forty rural and 24 urban credil 1. Review of the Direccion de Coope- 1. That the natioral government will
self-sufficient and broad based credit unions chadred and operating rativiso (Ministry of Agricul- maintain a positive, or at least

im , primrily in the rural areas with approxim;%tely 20,130 and ture-MAG) records, 
 neutral position with regard to the
which are integrated into an indepen- 1 14,600 membera respectively, credit union movement. 
dent, financially self-sufficient 2. 	Review of CREDICOOP records.
 
central (CIwwI00P) which will provide 2. A financially self-sufficient 2. That sufficient concessional
 
theme credit unions with effective CREDICOOP with 64 affiliated 3. Review of CUNA local project financing is made available.
 
tecbhmcal and financi-1 services, 
 credit unions, 	 office records.
 

3. 	That experience with the existing
3. 	 A trained corps of competent credit unions is valid and that 
administrators and managers in the 	larger target grnup can be
 
CREDI00OP (with a staff of l4 motivated zo obtain and utilize 
trained professionals) and in credit from other than the tradi
the member credit unions (155 tional sources if the credit is
 
managers and administrative 
 available at a lower rate of
 
personnel trained), 
 interest.
 

4. That the MAG's extension service
 
will provide sufficient extension
 
agents and support for the;.
 



Page 2 o 27Life of Proiect-.PROJECT DESIGN SUMMARY 
,ofmm LOGICAL FRAMEW 	 Frain FY 19c)j FY g[ 

Total U.S. Fundin$ T,r)0
P 0ft & -" ~ K V 1 lI O~ - ~ - l .. 5 .	 Date ep red! 1 7 

NARRATIVE SUMARY OBJECTIV13-Y VERIFIABLE INDICATORS MEANS OF VERIFICATION 	 IMPORTANT ASSUMPTIONS PAGE 3 

pW
.o.,,udeoF Outputs: Assumptions far achieving outputs;1. Chartered rural credit unions.2. Chartered urban credit unions. 
 (See PROP for annual targets) 1.Review of CREDICOOP financial 
 1. That all inputs are provided in
3. Credit unions joining CR]DIODOP. statements and membership records, the amounts and within the time
1. Rural credit unions which have frame described on Page 4 of thisachieved self-sufficiency. 2. Review of statistical reports logical Framework.
5. Urban credit unions which have 
 received by CREDICOOP from member
achieved self-sufficiency, 
 cooperatives.

6. Rural credit unions membership.

7. Urban credit unions menbership.
8. Rmrl credit unions share capital.
9. Urban credit unions share capital.

10. Outstanding rural credit union.loans
 
1. for agricultural production.

11. Outstanding rural credit union loans
 

for non-agricultural production.

12. Outstanding urban credit union loans.
 
13. Percent of delinquent loans (over

sixty days).
lit. Nuer of farmer borrowers. 
15. Average farm loan per Ha.
 
16. Average hectares financed.
 
17. Cotton fL"anced (Has.)
 
18. Tobacco financed (Has.) 
19. Soybeans financed (Has.) 
20. Rice financed (Has.)
21. Con financed (Has.) 
22. Tegetables financed (~.
23. tdatoes, pepper, strawberries).
23. Bitter or=eW.
 
210. ara Animl financed ($)
25. Total Hectares financed
 
2. Nuer of rural credit unions that


have full-time, paid mnagers.
27. Nuer of field assistants. 
28. W er of extension agents assisting

credit unions. 
29. -,-r of demonstration projects (5


for new C.U.4nd 10 for old ones).
30. Number of education courses. 
31. ofcei uni! I t haveWC~ftt:W p-t- dar. 
32. Nuer of credit unions that send or qm awrly statistical reports in on 
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Dote Prepcred:..d. 
NARRATIVE SgARy OBJECTIVELY VERIFIABLE INDICATORS111111111 	 MEANS OF VERIFICATION IMPOTANT ASSUMPTIONSPAGE 4

1.i IMlo n ltonTagt (Type and Quantity)5MDTe ao 	 TIN- ' '-Assumrptions far providing inputr 
1. 	 AID 197 1977 1978 Total 1. USAID records.
 

Credit 
 1,000 1,000 1,000 - 3,000 

2. 	 AID Grant 
Technical Aasiatance 91 64 64 - 219 2. USAID records.Trainifg (Participants) 3-1 1 3i - 33Other Costs incl.budget support* 61 13 - - 74 
TOTAL Grant 163 88 75 - 36 

3. 	 GOP Contribution 
3. MAG and BF records.
 

Ittension Services 
 41 4tS 58 68 215
Cooperative Promotion 1 1 1 1 4C*:edit Advisor 3 3 3 3 12
hEi 	 Admn. Costs (2% of loan) 30 40 20 - 90
TOTAL GOP 75 92 82 72 321 

4. 	 CREDICOOP Contribution 
4. CREDICOOP records.
 

Share capital 
 68 145 261 429 903
Net 	Usdiatributed Profit 
 - 7 19 46
Operating Costs 108 155 205 227 695

TOTAL CMICOOP 
 176 300 493 675 1,644 




