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A. 9L
1. dment of the gou)
The goal of this project 1s to increegy the net incame of the small scale farwer.

T™he project is included in the Mirsion ares of comcentration "Incressed Small
Fara Income”, and it addresses the idemtified priority devalopmeat problem (see FY 1975
DAP) of imsufficiest amd imefficient use of credit by small farmers. The project also
has importast Title IX isplications dwe to the participation of a significant aummber of
poople and the development of gress roots democratie imstitutions.

2. Meagures of gos) Achisvesest

mmmrcrgonuumth.ﬂftymmthcmnmmmm«no
f small scale farm femilies pertigipating in the prograa for five years over 800
dollar average anmual imoome résulting from the cambined efforta of CREDICOOP
(this project) and the UNXPACO Project (No. 526-15-110-050.4)2/

3. Mesas of Texi%ication

Pmutmdgulaehi«utvﬂlhmmdmtvom: Yirst, a re-
porting system hes been designed for CREDICOOF which will provide sufficient information
on individual mebers to allow rough estimetion of imcome increases. Second, the AIDN
/DA Local Acticn Projeat, under wvhich much baselime data have been collected, antici-
pates amnual follow-up dats eollection, either through sssple surveys or through a
system of farm jourmals kept by selected farmers. Should either of these weans prove
not to be satisfactory or mot be reslised, the Mission will fund an amual sample
survey starting in CY 1975 ($10,000 per year have besn included for these surveys in
the Other Cost component of the UNIMCO projest).

L, Asswption for Goal Achievement

It is assumed that matursl disastors and political changes which could adversyely
affect the amell mnnr_ target group will not oceur.

1/ Averuge anmual incame base uas determined through field surveys, conducted from
November 1973 to February 1974, of more tham 1,000 small farmers within the
geographical target avea. :

2/ The following are the means of incressinmg farm incowe: Through CREDICOOP - Mske
neocessary credit more available aad provide credit at the lowest possible unsub-
sidized cost (after disburssment of the A.I.D. loan). Assist in dissexinating
improved technology and assist in improving farn management.

Through UNIPACO - Dictribute lower cost farm supplies. Secure higher prices for

mm-MMImdmawomMum storage and
processing facilitieu.
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1. Siateeeyt of the Purpose

Tan purpose of this project is to organise Sdependent, finencially self-suffi-
cientl/ sad brosd; based eredit mnions, primerily in the rural aress, which are inte-
grated into an independent, finencially self-sufficieat ocentrel (CEEDICOOP) which will
provide these credit ualons with effective teetaical and financial services.

2. cumutg expected t0 Exist at the Bad of the Project

The following comditions are expected to exist at the end of the project
30 June 1978, imdicating that the project's purpose has been achieved;

a. rortymnludehurhmcmnunimvinhchrmmwtiu,
vith spproxivately 20,130 and 14,600 members respecti .

b. A financially self-sufficient CREDICOOP with 6 affiliated credit unions.

c. A treimed corps of competent administrators and mamagers in CREDICOOP
(vith a staff of fourtesn trained professional persomnel) and in the member credit
unions (155 managers and administretive persomnel truimed).

3. Assumptions for Achievement of the Purpose
Related to the accomplishaeat of the project purpose, it is zasumed:

a. That the natiomal govermuent will wmeintain a positive, or at least neutral
position vith regard to the credit union movement.

d. That sufficient coucessional fimancing is made availadle (see imputs below).

c. That the experience witk the oxisting credit unions is valid and that the
larger targut group can be motivated to obtainm amd utilize credit from other than the
traditionul sources if the credit 1s aveilsble at a lower rate of interest.

d. Tust the Ministry of Agricultare's (MAG) extension serm:i.cc will provide
sufficient extension agonts and support for them.

C. QOIS
1. 7he specific projact cutputs are shown in the following chart:

1/ Pimancially self-sufficient as used in this peper means that the orgnaization's
finencial projections are such that it should be viable without grants or conces-
sional ceapital assistamce to cover operatiomsl expenses. '

: m—
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1. Chartered rural credit unions 1 18 24 28
2. Cartered urban credit umions 9 12 15 18
3. Credit ualons joining CEEBICOOF g0 0 39 L
§h. Barel credit unioms which have
achieved self-sufficiency - 6 10 12
S. Urbea credit unions vhich Ihxve
schieved self-sufficiency 8 10 12 15
6. Maral eredit unicas mesbership &, 379 5, 5h3 7,632 10,817
7. Urbea eredit unions membership 5,000 6,800 8,300 10,100
8. Mural credit umions share capital A7,616 75,615 11k,596 17,739
9. Urban crelit unions share capital k19,680 hél, 507 605,687 77,387
10. OCutstanding rurel credit unioma
loans for agriculturel preductiom 282,130 995,203 1,811,866 2,954,323
1l. Cutstanding rursl credit uniom
loans for mcn-agricultural
productiom 36,990 44,180 56,166 103,923
12. Outstanding urban credit umioms
loans 629,520 1,118,658 1,948,633 2,952,987
13. Feromt of delimguemt loans
(over sixty days) 10 10 10 10
| 1h. Bumber of farmer borrovers 1,913 3,083 s,853 6,962
i 15. Average farm loan (f per Ma.) 100 125 13 138
i 16. Averege hectares financed 3.10 3.50 3.80 3
17. Cottomn fimamced (has.) 891 1,h84 3,250 9, Sk
18. Tobaeco fimanced (Ens.) 109 N M85 8s6
! 19. Soybesns fimanced (Has.) - 1,154 3,080 §,130
1 20. Rice financed (Mas.) 189 384 620 1,168
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that have full-time, paid
RAGers

£7. Bamber of field assistants

268. Bmber of extemsion agemts
assisting eredit unions

29. kmber of Asmonstratica projects
(5 for mew C.U. and 10 for ald
omes)

30. Bumber of educstion coursss

3l. Fumber of eredit mmions that
ave their sccomting cp-to-date

32. Bmber of credit umioms that sead

their quarterly statistical re-
ports in oa time

33. Bmber of manager,oard sembers
trained

3. Operating cost
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1. &:L2 Gewmt hgpleigenes

o. The projest ae fumbed ans OONA Dae. credit entan efvieawr slucs Mored 190D,
With e enphesis shtiftimg 18 FY 1970 to e Centsul 00 o Flamecial Laetitstlos, Thle
cemtrectuni asslotance will b eatimsel, providiag ¢ Ohief of Yerty/Fimwass bByeslalist
far WUe 1ife of Lhe praject, » credlt atviser Nar tew yeare (baglmaing in late FY 197%
ond early FY 1979 reqpestively) amd linited short lecw aselotanss oo needs:!.

“ ”Mir‘ _éumz ‘. .- 2 AL

M mmesra

5. Prticipest Nemls will Gruin Ch centrel amd creiitl wnlon perv-mmel, prime.
rily ia Aird coustries, In sach sublects se Mlasace el agricclture crelitl awinls
tratiom (Ammex 3).

c. Other cnet funiing will cuver lucal treining couress, lical amd invilatliomal
truvel, an! miscellamecus expemses. puratling losses of Lhe Cemtrel will be corered
uatil self-sufficiemcy 1i» sttainel (prolected 1a €Y 1977).

2. A.LD. Logn Agsigtance

A Capital Assistamce Peper la Bolng sulmitted comcurremtly with thias PROP
which proposes & locam of three millica dollars to CEEDICOOF. The propreed losm vill
buth provide msede! credit to large musbcrs of mall farwere and the resns by vhich
CREDICOMR can obtainm imcaso (frem the sprusd between the interest rets of the lcan and
the imtereuy! rete of CEEDICOX''s sublnens to crelit unioms) (o cever the costs of
providing tectnical sad finercial assistasnc lhnd of pramoting mev credit uniocaa. Pro-
Jootions liviicete that, with the proposod loan, CEDICOOP can achieve financial eelf-
sufffclency vithim four years vhile acousplisning the targete set in the cutputs
sectiom above.

3. Posce Coapa

The Tauce OCurps md sgreed to mwravide four velumteers in CY 1973. Bonaver,
only two c¢ould bo recrultad and, unfortamately, both resigesd fros the Meace Corpe
for psruomal reacoms. TVO Iww volumtecrs arrived im April 1974 end & third is ache-
duled for lstur thic year. Up to eight volumtesrs are desired iy CEEDICOOP to assist
with promction activities and ca cuditor truimers. Meece Oorps/Mereguay has aot yet
besetd ably to confirn vhethsr thisz nunder of volunteers cam be provided. Whila Peace
Corps susintacce is desirable nnd halpful to the achievemant of qmlitative targets,
it 15 vot critieal to project success.

h. gor

The GOP will comtinua to support the project through the MAO with teclmical
assistanco and through the Matic=a) Developmemt Bank (FDB) with cepital sssistance.
The MAG pruvides tecimiciana to sssist {n CREDICOOR-orgamized treiming courses for
farmers, and extension agents work closely with CREDICOOP-affiliated credit unioms to

)/ Provided by CIEDIDOP Lo member wniems.

E—— e el ’ i —— o N
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pregren, eiaing eretit eaica maigare te 40 botter and neve dsteiled investment plane,
aredit qgplicstiion of the ayvdit sniens (o the NDE, and supervise the utilizstion

The fourth step ia this first phase of the progrem was to arremge for marketing
early years of the progres virtually all marketing assistance was
QI techaician. Throngh the efforts of the preject sme ispressive price

able at that time. At the present time UNTMCO aad ICOOP are working in close co-.
ordimetion. During CY UNTIMCO marketed a sigaificant amount of products of the
credit mmicns (Ammex eight) snd agreements have besn signed detwesn UNIMACO and
rurel credit uniems providiang for the marketing

4

mcmxl:lmiuon to CREDICOOP's owm staff, the follovimg personnel will work vith
1

- One egriculturel tedmician (funded Wy the MAG)

- One cscperetive advisor (funded Wy the MAG)

- One finamce specislist (funded Wy the NDB)

In the three years simce phase ome was initiated the following progress has
beenn made by the progrems

March 1970 Dee. 1973 1/
Total mumber of credit unioms 8 34
Bumber of rural credit unioms (2) 22
Total credit uniea sembership 2,99 3,319
Mral credit umion membership (292) »379
Total credit umiom share capital $107,897 467,296
Rurel credit smienc share cspital 3,300 47,616
Jloans cutstanding in rurel credit unioms 3,111 319,120

1/ ruﬂm-mammmm‘auummaummnmnd
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umtmwnmmmmmmmumorcmn
the ferwation of o Mstiomal Cemtrsl. In each of its
a-hnnw-mmwumnutmwoua
mm“mmmmuﬁuuummmmumm
Soshmicien(s)hed left. I additiom, these Cmtrals have assumed a finsmcial and repre-
comtinme the effort to pramote new credit wnions, to guide
in introduce mev progrems for the

n-mdituumohetodtoMuﬂmnlnaunmmhnguam
lev does nit permit a federation to ofy: fingncial services. CREDICOOP held ity conse
titational aszaubly im Octedber 1573, with all “he existing sixtesn chartered credit
andcms electing to affiliste. CREDICOGP suinittod its doommentation required for char-
taring im Abruary 1974 and recetved itn logel charter im My, 197h.

dalcpatos (ana woting lelegste por codit uaion). T eddition, a superviscry camittce
which functicry oo an irtermal euditing grevyp io chosew smmually, as is & three membus
credit comuilitss, and the nummger mugt be vaippoiuted by the doard of directors eech
yoar. Tha soeview structure of the Omviral ireludes a fimemos and developing dupartusnt,
audit dsvartmma® and an sduinistretive Gupaytaint .

Tapre TIT..

AT CHUDIOOOR has Doan cporating Jor shout one year, Phase IIT will begin.
e ohjcctive of this thiyvd and fieal phaso will be to comvert CREDICOOP imto a solf-
sufficlocs, Lwtitatlico viwea yriouwy source of ineese will be the spread between uiiat
tho Canivral I8 jaglug In intereet fer am externmal loan emd viat it is
Inted envelin aadoun Wilch boreoy froam it (tvo percent amd six to eight percest respact.
ivelyde M caveous Pfor much a large upraid are to enable the Cemtral te provide ths
w4l Lonenient arslsteee Go tha torrowing crodit uniens, mest edninistrative costs,
Rodad Bho POl baiys s oven e S0 Uessos il tepufficient in a four yoar period.

Taa lude aro witn the lamding voluso hag built up and the Cemtral’s own
Cepltal pid greatly Laoveasad tivongh ccapuisory cepitalisation by the eredit unions
(230 poroeot of wewi osn and 2.5 parectit of total savings) the Cemtyel will ao longer
b dacendan Gu tho lergy poiut apiaad of a concessiemary loasm. In edditiom to interest
ioeces, e Ctatewl will also chargy tr eradit unions for certaim of its sarvices
(evatsiing wed zowe ecucation cunroes) end will collect from esch affiliated credit vnic
8 riil anmtwal watarship feu (fiftom couts per imdividua) member im the credit wnion).

M oriisr to iaplami’ Yhage (hree tuwo ndditiomal inguts will be necessery: 1) 'm
adlifticnal vecaiolun 2wd 2) o leag-tern soft losn. The techmicism will be o finance
spéciedict viao vill heave two peivary taska: the first will de to prepare the Central's
pexsaamal to adulvister the lesn aut thue zocaxd will be $0 improve the quality of the
Omatral’s financial techiaical nogistance to the credis ons. The loam request is

L SN SSgess LR E ——
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1.
2.
3.
b,
b
6.

7.
8.
9.
10,

Orgamisstion Chart - CREDIOOP
CREBIO00P Bersomel

CIEDICOP Anmual Treining Plas

Locatica of Preseut Losal Cecperatives - UNIPACO and CREDICOOP

Wmmmmmmumm
Cooperative

Projected Colocation of Loecal Cooperatives - UNIPACO end CREDICOCP
CEEDICOOP - Value of Cotton Sules Marketad through UNIPACO im 1973
CREDICOT « Furm Suppliss Bought from UNIPACO im 1973

Logien). Fremewerk

All financial data related to the operation of CREDICOOP, e¢.g. balance
sheets, income statements, fimancial projections, etc. are being included
umumu.pammm-mm therefore, the seme data is

mthugwum
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CREDICOOP PERGONNEL

Anliit Assistamt
Aol Assistant

x
X
b1 3
Z Past-Aine comtyest.
The Accomting Advisor vill be tremsferred to the Administroiive Departmect as of 1978,
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A SROR% TIAIVOVS
1. Yorly Sour Coursss

Regiosal Couvpes on Buasic Administration
Semtnar

on Nasing
Osusse om Accoumting (1)
Semimar o Raral Credit
Cowrase om Agricultural Teckuiquea
Couwsos oun Opszinlissd Adxinisiraticn for Nanegers

Ponrtaen Saux Couraos

Semizay ca Plaumiug of Glosal Plans and Techknical Assistsmes
Convce on Rocombing (1T)

Insuronos
Rlek Administrndion

3, Jourtoen Hour Trodanimg o

For Ad:dnintradime Coamedly

Fur Supurvisery Cormdltoen

For Credit Camittese

For Ldusabicn Caaditses
Proparation ozl Condust of Noetings

B. TRAINIHD AXROAD

1.

2, Two paviicipuats o atiend o four week course cn MHanagement-Auditing

3

Five periioipats to ottend & five week course on Admimistration

of Rurald Creddl Cosporatives in Argentina.

ovgratved By GUELAC S Tandn.

S povilsivest to tcko a sixteen week course on Cooperative Adwin-
dgtratica sl Dlucablan ot the Cooperative Troining Cemter, University

o2 Ulauounadey GeBe

1/ Repsuted every yeer.

W HHHEMHEN

HRODNMON




ANNEX L

mco-mmnm

-
e e e .

Xl i 71 WYY
) L

3°020~0TT-5T-936

‘ON 4020 ud

C |._mlzo_m_>m¢u avniswo[]

210 | (10quny) NOISSInans
(NOI LdIHO82A ALY HHVYN) (1LL) Vi-§30) ay




2/

w B R & ¢SRBRIZNRIG

No. of Fam

CREDICOOP COOPERATIVES
I4da.

(Proj. 19M) 3/
(Pro3. 29m) 3

| ]

%WJ §RENGS mnsammmwnaﬂm
R

1,

3 5

L M

m I m wmm : .,_m M
w

PEESENT IOCATION OF IOCAL COOPERATIVES - UNIPACO AND CREDICOOP

RN
% r;mwmﬁgwmm”m

_ L disidr dhghigdinard dgdN L LNEE

$39Vd JF) Jo

Q_n 39vd

‘n QW... NOISIARY w TYNIOINO
% ?oagtv.ﬂ . zo_n-_!l:Dn §§8 403M0Nd

{NOI1 LJINDSHQ AAILVMNUEHVYN] (14-4) VI-520I QIV



[
o
| /1) mm WW
BRI
g W
,.,.W_ _mm b
i
"1 f. mm
1 Il u.w Wm
y
g — uunu m_m um_—w
- gl usese =
Sl I P S| S

(NOI LJIMDSE0 BAILVMNVYN) (14°2) VIIEO0I OIV



AID 1088:1A (7:71) (NARRATIVE DESCRIPTION)
PROJECYT NO.

906-135-200-000.8

(Number)

Qemmm. | mwu,lou_l__ 7_uol..n.'_.1_ﬂ_‘__ucu-




AID 1088-1A (7-71) (NARRATIVE OESCRIPTION)

PROJICT NGggged8=110<090:8 | omain [
Jomamnar 3] revision

race ®) o 2T paces

.

19 | Loveto Co'é Pyoyndd X
vi1'= Sam Pedro Nortefia Scm Agustin X
San Podvo .
villo Gel Rossxio Virgie del Rosario (UNIPACO)
1a Bosaric (CREDICOOP) <
Samn Josd de los Arrogos | Iedm XIYI (UNIPACO
-mJMg/ xwmﬁ((mm)m) ¢
1;” 5 3
1976 (3 2 2
1917/ 6 2 2

1/ Vim ¢ evedit wdon 48 alveady fusctioning UNIPACO will orgemise a farm supply
«nd parkoting csoperetive i when a furn supply amd marketing cooperative exists
CREDIO00R will crgamize 2 2yedil winic: or a braneh of em existing credit wmionm.
Is those oscen where btk exict crosa-promotiom will tahe place.

2/ Tmmmxomtmmvm::nmhmmnd.munmm
Lofa XIII escp amd form amoiher Itacurudy.

Y #ites for 1975 and future years will be chouem 68 sach years work plams are
prepared baged on the forty future sitos already ehoeen by CREDICOOP amd the
loontion of the existing agriemltural ccopyeratives that are mot yut mumbers of
UNIPACO, tha locatiom of pwe esoperstives, amd the location of the AUCAS
(Asscetaticas of Credit Users of CAH).
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A OF COORIMITIVES K108 vALGE ¢
L. Jum B. 0'Leavy TAda. 207,09 2,963,209
2., Caed. Oviedo INda. 152,799 3,608,904
3. Cof Pyasul tate. arAn 52,90
M. Promoside TAda. 69,480 1,605,963
5. Onvageged IAds. 635,00 11,497,351
6. BSam Igmsie Ltde. 62,111 1,487,260
7. Yagusréa Ihda. ho.m 972,649
8. Ttwcurddf IAda. 136,812 2,754,601
9. Sam Jusa Lbda, 1,10 7h1, %8
TOTALS 861,975 _ X,50e,209




AID 108-1A (7-71) (NARRATIVE DRSCRIPTION)

T KO g 1841100908 E_lgw:u " m "v,.,o,,_:tf | O;Tm |Pace_ K8 o BT PAGES

CHMEEY WNS 70018 AND

- o A0 VADR § lﬂ“%
”m ”uo apm

* ook P 300 kg. 230,000

2. Cuel. Oviede ZAda. 0 . 79,800

3. Prowseidn IAda. | 3,990




FRGJECT DESIGN SUMMARY

Life of Fro!f:t: Page 24 of 27

T crion: T From FY _1969 1o FY__1978
B FOCICAL TRANEWORE SR OB IO o€ g S0

T 2 cte Frepcred:___ 20 1974
Freise, Titic & Kembco: _ CREDIT UNTONS - 526-15-110-050,2 R sumiTTED) | OF RETANED B B PAGE 1

_ NARRAT IVE SUMMARY

OCJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONE

Fictiew e Sovie Gozit T Brczdar ctiestive i
v...icl $iz prcjest centribuise:

To increase the net income of the
small scale farmer,

Megsures cf Gacl Ackievement:

A fifty percent increase in the
net income of small scale farm
famllies participating in the
program for five years over an
800 dollars average annual income
base resulting from the combined
efforts of this project and the
Marketing/Services Cooperatives
Project(No. 526-15-110-050.L4).

1.

2.

Reports received by CREDICOOP
from individual members.

Annual follow-up data collection
by AID/W TA/DA local Action
project.

Should either of these means
prove not to be satisfactory or
not be realized, the Mission will
fund an annuel sample survey
starting in CY 1975.

Assumptions for achieving gccl torgeis:

1.

That natural disasters and
political changes which could
adversely affect the small farmer
target group will not ocecur.
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PROJECT DESIGN SUMKARY
LOGICAL FRALEWORK

Stoter:  CREDIT UNJONS - 526-15-110-050,2

Life of Project: Page 25 of 27
From FY 1969 1oFY_1978

Totel U.S. Furding $
Derel e Funding o ETT0A000 —

. FAGE 2

NARRATIVE SIBAMARY

C3JECTIVELY VERIFIABLE INDICATORS

MEARS OF VERIFICATIGIS

INFGRTANT ASSULPTIONRS

Frojcct Furpez=:

To organize independent, financially
self-gufficient and broad based credit
uniovs, primarily in the rural areas
which are integrated into an indepen-
dent, financially self-sufficient
central (CREDICOOP) which will provide
these credit unions with effective
technical and financi.d services.

1 14,600 members respectively.

3.

Cenditicns that will indicaso purpase kas been
achieved: End of preject status.

1. TForty rural and 2% urban credif
unions char*_red and operating
with approxmntely 20,130 and

A Tinancially self-sufficient
CREDICOOP with 64 affiliated
credit unions.

A trained corps of competent
administrators and managers in
CREDICOOP (with a staff of 14
trained professionals) and in
the member credit umions (155
managers and administrative
personnel trained).

Review of the Direccion de Coope-
rativismo (Ministry of Agricul-
ture-MAG) records.

Review of CREDICOOP records.

Review of CUNA local project
office records.

Assumpticns e czhicving pumpoce:

1.

2.

3.

That the natioral government will
maintain a positive, or at least

neutral position with regard to the

credit union movement.

That sufficient concessional
financing is made available,

That experience with the existing
credit unions is valid and that
the larger target group cen be
motivated o obtain and utilize
credit from other then the tradi-
tional sources if the credit is
available at a lower rate of
interest.

That the MAG's extension service
will provide sufficient extension
agents and support for thep.



PROJECT DESIGN SUMMARY

Life of Project:

D 103008 (371} FromFY 1969 s FY_1978
SUPPLENENT | LOGICAL FRAMEVORK Total U.S. Fundi
Project Title & Nvmber:__CEEDTT UNTONS -  526-15-110-C50,2 Date Prepcred: &Wibm——’m :
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUNP TIONS
Ovtputs: Mognitude of Outputs: Assumptions for cchieving cutputs:
1. Chartered rural credit unions.

2. Chartered urban credit unionms.

3. Credit unions joining CREDICOOP.

k. Rural credit unions which have
achieved self-sufficiency.

5. Urban credit unions which have
achieved self-sufficiency.

6. Rural credit unions membership.

7. Urban credit unions membership.

8. Rural credit unions share capital.

9. Urban credit unions share capital.

10. Out rural credit union.loans
11, for agricultural productionm.
11. Out rural credit union loans

for non-agricultural production.

12, Outstanding urban credit union loans.

13. Percent of delinquent loans (over
sixty days).

14. Number of farmer borrowers.

15. Average farm loan per Ha.

16. Ayerage hectares financed.

Cotton fi-anced (Has.)

18. Tobacco financed (Has.)

Soybeans financed (Has.)

20. Rice financed (Has.)

21. Corn financed (Has.)

22, egehblu financed (Hcs.)
23. toes, pepper, strawberries).
23. Bittcr oranges.

2h. Parm Animals financed ($)

25. Total Hectares financed

26. ¥umber of rural credit unions that
have full-time, paid managers.

27. Rumber of fielc assistants.

28. lﬂer of extension nts assist
age ing
Jects (5

29. lﬂer of demn:tntion
for new C.U.and 10 for old ones).
. Jaber of education courses.

31. w mt unigg: tgt have

. Nusber of credit unions thet send

quarterly statistical reports in on

(See PROP for annual targets)

1. Review of CREDICOOP financial
statements and membership records.

2. Review of statistical reports
received by CREDICOOP from member
cooperatives.

1. That all inputs are provided in
the amounts and within the time
frame described on Page U4 of this
Iogical Framework.



AD 03020 (71)
NPPLEEENT 1

Preject Title & Number: ___CREDIT UNIONS -

PROJECT DESIGH SUMMARY
LOGICAL FRAMEWORK

586-15-110-050,2

Life of Project: Page 27 of 27
From FY __1969 4o FYy 1978

Total U.S. Fundi 4770
Date Frepmd:-&ﬁb

PAGE 4

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
lnputs: Implementation '(l;cyg-f (ngo and Quantity) ) Assumptions for providing inputs:
.Ys
1. AID loan 1215 1 1977 1978 Total| 1. USAID records.,
Credit 1,000 1,000 1,000 - 3,000
2. AID Grant
Technical Assistance 91 64 64 - 219 | 2. USAID records.
Training (Participants) 1 11 11 - 33
Other Costs incl.budget support’ 61 13 - - 74
fOTAL Grant 163 88 75 - 326
3. GOP Contribution 3. MAG and BNF records.
Extension Services L1 Ly 58 68 215
Cooperative Promotion 1 1 1 1 L
Credit Advisor 3 3 3 3 12
BAF Admin. Costs (2% of loan) 30 Lo 20 - 90
TOTAL GOP 75 92 82 72 321
4. CREDICOOP Contribution L. CREDICOOP records.

Share capital

Net Undistributed Profit
Operating Costs

TOTAL CREDICOOP

68 145 261 k29 903
- - 27 19 L6
108 155 205 227 €95
176 300 ko3 675 1,6hk






