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BO1 SURVET TO MUM TIM CHAI E IN TZl 11M MMOM OF
 
PAIRICIPPAM IN THE CREDIT UWN PRODUOTION CRIDIT PWORAM
 

Technicians from COIAC are desi4=i a survey forn to measure 
the changes in net incom of credit union 'ugr participating in 
production credit prograim. During the next year 00AC plans to 
instruct federation personnel from six coJtries (Ouatemala, Honduras,
Costa Rice, Panmmg, Ecuador and Paraguay) in saxple gathering, 
tabulating and interpreting methods. The results of these surveys
will then be presented to AID/W as an Indicator of progress towards 
the goal established in COLAC's own proposal to AID. 

The first country In which the survey is to be carried out is 
Costa Rica. OOIAC estimates that the time needed to solve any 
probls which may arisse during this test run concerning the warvey
form collection methods will be approximately four to six months. 
During the six months following this, COLAC expects to train local 
personnel in each of the remining five countries. This means that 
within the next 10-12 months program personnel in Paraguay w ll have 
the materials and training needed to carry out the sample surveys 
necessary to measure goal accomplishment as expressed in this PROP. 

/ Per J, Olesen, COLAC 
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ANNIX' 2 
Page I-a 

10!UIE20 A 3 2. 

af abla M Waon 

1t &A 3rd 4th 5th 6th 7th 8th 9th 1Otkh 

(1) 	 ls~ M ofsslcMMM Credit 

r~e.Tx'. . Yr. Yr.. xro M.r.yr. .. 

ss@ thea MUi 
Nuager baifm t 1 1 1 1 1 1 1 . 

oan Officers 0 1 1 1 1 2 2 2 2 

Office Assistant 0 0 1 1 1 1 1 1 1 

SecretaY 0 0 0 0 1 1 1 1 1 

(2) 	 This account refleets the &m=t paid to the federation for croursec 
attendd by ommittee mers and paid persomnl and does not inlttde 
fuda expended on the edugtion of credit union ers. Members' 
education to pid for by a direct charge to the education reserve said 
thus is not reflected in a operating expense account. 

(3) According to the Cooperative Law of Paraguay, profits made by any 

cooperative enterprise nit. be distributed as follows: 

(a) 	50%to shareholders a dividends. 

(b) 39% to users ofta cooperative'. services (in the case of 
credit unions, the borrowers) as a patronage refund. 

(c) 	10% to a general reserve account. 

() 	% to an edueaton reserve account to be used to promote 
cooperative education among the members. 

(4) It is umd this service will begin half way through the year and 
therefore the $97 is one half the total yearly preium for that year 

"3­
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AVtltA E AW UWOF A RI CULITURAL PRODUCTION ORIE TED LOA.S$ O TSTA DI C.* 


AND A40MI OF INTEREST EMS~ED ON THESE LOS BY A TYPICAL RRAL CRE£DIT VIOKL
 

DURING ITS FIRST 10 YEARS OF OPERATIONS 

Total 
amount of Initial Second Third Fourth Fifth Sixth Seventh Eighth Ninth Tenth 
production year of year of year of year of year of year of year of year of year of year of 
oriented operationas/ operations/ operations/ operations/ operationas/ operations/ operations/ operations/ operationasl operatioml 
loans made Average Average Average Average Average Average Average Average Average Average 
during the amount amount amouat amount amouat amount a8snt amount aounat amount 

Credit Unions in their: year ,outstanding outstanding outstanding outstanding outstanding outstanding outstandir.g .outstanding outstanding outstamding 

First year of operations $ 1,584 $ 697 $ 887
 

jecond year of operations $ 11,669 5,136 $ 6,535
 

Third year of v,erations $ 30,518 13,428 $17,090
 

Fourth year of operations $ 55,915 24.603 $31,312 

fifth year of aqeratons S S2,949 36,496 $46,451 

i-th year of operation. 113,045 49,740 $ 63,305
 

Seventh year of operations $140,976 62,029 $ 78.947
 

Eighth year of clrstions 173,923 76,526 $97,397
 

Ninth year of qbredama 211, -8 9d9 $118,W0
 

Tenth wear of ocerstiema ...2L I1.U 

.vrap mnt ef 
agricultural predection 
credit outstiading $ 697 $6,021 $19,963 $41,693 $67,810 896,191 $125,334 $155,473 $190,395 $223.9" 

l-terest earned during the year,. 5 S 2.396 IJ_ L18137 $11,543 S 15040 1 

TI e "Average Amt Outstanding" for the Initial year of operations vas determined by taking 44% of that year's total agricultural production credit loan
 
portfolio. (A study of S rural credit unions showed this to be the average amount outstanding during the year.)
 
ic deter-nine the second year's average amima outatanding, the remaining 56% from the first year vas added to &4,% of the total of agricultural production
 
loans of the second year. This model was then followed for each subsequent year.
 

- 4 ­



AVERAGE AMOUNT* OF LOANS OUTSTANDING IN A TYPICAL RURAL CREDIT UNION WHICH ARE NOT ORIENTED TO AGRICULTURAL PRODUCTION Pane 1-
AND AMOUNT OF I REST EARNED ON THESE LOANS BY THE CREDIT UNION DURING ITS FIRST 10 YEARS OF OPERATIONS 

Accumaed non- Initial Second Third Fourth Fifth Sixth Seventh Eighth Ninth Tenth

farmer savings year of year of year of year of 
 year of year of year of year of year of year of
 per credit union operations/ operations/ operations/ operations/ operations/ operations/ operations/ operations/ operational operationl
available for non- Average Average Average Average Average Average Average Average Average Averageagricultural cunt amount amount amount amount amount amount amount amount amountloans outstanding outstanding outstanding outstanding outstanding outstanding outstanding outstanding otstanding outstanding 

First year of
 
credit union operations -0- -0- -0-

Second year of 

cke-it union operations $3,200 $1,600 $1,600 

Third year of 
credit union operations $4,760 2,380 $2,380 

Fourth year of 
credit union operations $7,072 3,536 $3,536 

Fifth year of
 
credit union operations $9,452 
 4,726 $ 4,726 

Sixth year of
 
credit union operations $11,900 5,950 $5,950 

Seventa year of 
credit union operations $14,416 7,206 $ 7,208 

Eighth year of 
credit union operations $17,000 
 8,500 SIM500 

Ninth Year of 
.credit union operations $19,584 9,792 $ 9,792 
Tenth year of 
credit union operations $22,168 -1-04-,
 

Average amount of loans to
non-farmer/members outstanding: -0- $1,600 $3,980 $5,916 $8,262 $10,676 $13,158 $15,708 $18,292 *20,87*Times: Annual interest rate: 12% 12. 12%. 127 127. 127. 12 _ 12. j 

Interest earned during the year: -0-
 $ 192 $ 478 $ 710 $ 991 $ 1281 $ 1.579 Lla 424J. 
The basic assuption in determining the average amount of credit outstanding was that there would be a leveldistribution of loans throughout do year;therefore in any given year 507 of the previous year's loans will be outstanding as well as 507 of the current year's loans.
 

ee Assuption 7 of Annex 13. - 5 -I
 



Aamx 2
lap 1.4 

PROJECTED INCOME FROM MEMBERSHIP FEES IN A RURAL CREDIT UNION 

DURING THE FIRST TEN YEARS OF OPERATIONS 

First Year Second Year Third Year Fourth Year Fifth Year Sixth Year Seventh Year EIhth Tear Kinth Tear Teeth Teaof of of of 
 of of of of of of
operations operations operations operations operi.tions opirations operations operations operations operatioi 

Total new muers* 100 150 1SO 100 50 50 50 so 00 00 

11ultiplied by:
 

Mo*erehip fee (1 300) $ 2.38 $ 2.38 $ 2.38 $ 
 2.38 $ 2.38 $ 2.38 S 2.38 $ 2.38 $ 2.38 $ 2. 1 

Total meership fee 
incom of a typical
rural credit u o $ 23& 00 $ 357.00 $ 357.00 $ 238.00 $ 119.00 $ 119.00 $ 119.00 $ 119 .00 00 00 

See m 3. pap 1. 
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Annex 2
 
Pare I-e
 

COMMISSIONIS MADE ON LOANS BY A TYPICAL RURAL CREDIT UNION
 
DURING ITS FIRST 10 YEARS OF OPERATIONS
 

First 
year of 
operations 

Second 
year of 
operations 

Third 
year of 
operations 

Fourth 
year of 
operationa 

Fifth 
year of 
operations 

Sixth 
year of 
operations 

Seventh 
year of 
operations 

Eighth 
year of 
operations 

Ninth 
year of 
operations 

Tonm" 
year of 
operations 

hiouint of loans oriented to 

agricultural production:* $1,440 $10,608 $27,74 $50,832 $75,408 $102,768 $126,160 $158,112 $192,1"4 $228,528 

Ammmt of loans not oriented 
to agricultural production: -0- 3200 4.760 7.072 9,452 11900 14, 17,000 19.54 22.1" 

Total loans: $1,440 $13,808 $32,504 $57,904 $84,860 $114,668 $142,576 $175,112 $211,725 $250,696 

Multip:ied by the
commission rate: _2 2% " ' '£2 ' .. 

Commisio Seoe. LE.293 S S.6 51.697 $ S423276, L1.58 S2293 2.852 

?ese figures w Lees than the actual mount of agricultural credit put on the books during the year becmase the 2 comssion i set chared am the M 
required cpitaluisatom that Is added to each production oriented loan. 

-7­
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pute 1-f 

DIMYU an aim MIMM IN -E71A2=O 

1) Te loderatim vin bqin peling dividends a shues In 1978. 

2) Zn 198 the average rml credit union wll. be 5 years ol, 
lederation share@ duringand therefore vii have the fiLaidl amnt in 

that year and the ftlUloDWa t* P": 

$7,901L $U2,691 $18,05M 

Addin theme three fig ne w Pt: $39,091., for a 3-year verage of 

$13,031. 

3) The aevrage aint paid by the Federation on shars during 

1978 - 1980 wi be 14. 

4) Therefore, the aerage t received per year by the average 

credit union viii be $13,031 z 1%a $521. 

5) Since no credit imice will get this $521 per year for more than 
has been placed in the

3 years during the 1973 - 1980 tim span, it 
of the last three years of the typical credit union toincome colum 

the 5th, 6th andavoid showaing an Increase in Incom in, for exauile, 
7th years as a result of this dividend and then shoving no dividend 

income in the subsequent years. 

-8­



ITSmTE lERUS OF A TYPICAL RURAL CRUDT UNIN DURIN FIMS 10 1TAM CF =8 IMW1S 	 "8 

Amount Initial Second Third Fourth Fifth Sixth Seventh Eighth Ninth Tenth 
of loan year of year of year of year of year of year of year of year of year of year of 
outstanding operations/ operations/ operations/ operations/ operations/ operations/ opwratlis/ operations/ operatiaeal opetlzatsmi 
to the fed- Average Average Average Average Average Average Average Average Average Average 
eration as amount amount amount amout mont amount amount mulnt aount gmod 

,of Dec. 31 J outstanding outstanding outstanding outs-ding outstanding outstanding outstanding outstandlwg outstandlg outstoodift 

FC.rst year of 
credit union operations -0- -0-

Second year of 
credit union operations $8,483 $4,242 $ 4,2$1 

Third year of 
credit union operations $23,000 1.5O $11.50 

Fourth year of 
credit union operations $42,903 	 21,452 $21,451
 

Fifth year of 
credit uniLon operations W,953 	 32.477 $32,476
 

Sixth year of 
credit union operations w,5)$44,250 "A250 

SEigt year of 
credit union oper tions $132,000 54,500 $54,50 

lahth year of 
credit union opemations $129,000 ,1000 

Ninth year of 
credit union operstiams $19,000 79,5O $ 799M 

Tooth year of 
credit nt=n mo-r-ti-ns SMMKSOD MJJo 

-0- $4,242 $15,741 $32,952 $53,928 $76,726 98,750 $120,500 $145,30 $172,50 

Interest rate* 16 8% 51 -n
 

$255 j.j4 266 .34 $ .38 	 L.2.. LJ W LA ME 

* 	The federation will only charge a typical credit union 61 during the second and third year of its (the credit union' a) operations as a subsidy dari" 
these years. Thereafter it will charge its normal rate of 8. 



I Initial 
year of 
operations 

YEAR-END BALIANC SHEET - TYPICAL RURAL CREDIT UNION 

FIRST TO LEr TYEAR OF OPERATIONS 

Second Th4 d. Fourth Fifth Sixth 
year of year of year of year of year of 
operations operations operations operations operations 

seventh 

year of 
operati ns 

rilath 
year of 
opeamie 

Bluth 
yew of 
opeaie 

7er of 
spegoiins 

Assets 
Cash 
Agricultural loans receivable 
No-agricultural loans receivable 

Less: Allowance for bad debts (1) 
Interest receivable 
Equipment 

Less: Accumulated depreciation 
Shares in federation (2) 
Other assets 

Total-Assets 

Liabilities 
Loans payable 
Interest payable 
Other liabilities (3) 

Total Usbilities 

caip~ta1 
Share cepital (Saing) 
Geeasurl resere 
Muetim res (4) 

Total Capital 

447 
1,584 
-0-
(16) 
84 
-0-
-0-
-0-

$2,109 

-0-
-0-
-0-

-0-

$1,904 
205 
-0-

$2,109 

$ 203 
11,669 
3,200 
(149) 
808 
965 
(48) 
619 
10_10 

$17,277 

$ 8,600 
258 
865 

$ 9,723 

$ 7,573 
(19) 
-a-

$ 7,534 

$ 93L 
30,518 
4,760 
(353) 

1,897 
965 
(143) 

1,978 
10 

$40,563 

$23,000 
944 
865 

$24,809 

$15,907 
(153) 
-0-

$15,754 

$1,915 
55,915 
7,072 
(630) 

Z,635 
1,140 
(257) 

4,376 
25 

$72,191 

$42,903 
2,636 

627 

$46,166 

$26,022 
2 
1 

$26,025 

$1821 
82,949 

9,452. 
(924) 

5,358 
1,330 
(390) 

7,919 
50 

$107,565 

$ 64,953 
4,314 

325 

$ 69,592 

$ 37,835 
92 
46 

$ 37,973 

$ 1,356 
113,045 

11,900 
(1.249) 
8,632 
1,430 
(533) 

12,709 
100 

$147,390 

$ 88,500 
6,138 
-0-

$ 94,638 

$ 52.440 
235 
77 

$ 52,752 

$ 1,754 
140,976 
14.41& 
(l,55) 
I2,183 
1,4 3 
(676) 

18,590 
150 

$187,268 

$109,000 
7,900 
-0-

$116,900 

$ 69,696 
522 
10 

$ 70,365 

C 1,36 
173,T23 
17.000 
(1."09) 
Mug329 
1,430 
(819) 

25,699 
200 

$232.9"1 

$132,000 
9,640 
-0-

$141,640 

$ 90,059 
1,032 
2O 

$ 91,301 

$ .8% 
1.359 

it's" 
(2."9) 
19,59 
1,950 
(1,017) 
36,217 

250 

111&.496 

$159,000 
11,640 

-0-

$170,640 

$112,777 
1,706 
3n4 

$114,56 

$.956 
231.391 
22.16 
(2,735) 
23.9 
1,960 
(1121s) 
44,175 

300 

5561.954 

$166,000 
13,600 

-0­

$199,620 

$139,062 
2,613 

$M,15g4 

Total Umnilicia & Capital SAM M5 $7.19m,. 175790 SIS7J M Oka 

Foonoutes a follinia P" 

10D 
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Page 2-a
 

iOOiii0 TO A= 2. P 2 

(1) 	 For puposes of the pjetims the bad debt allowance accountp 
whicb wu establisbed :as %of loans in year X, Is expected to be 
entirely used up by actual uncolleotible accounts in year X + 1, 
tbororo thin allowmee account never reflects a greater amunt 
tben was pub Into It in the yer in question. This Is a eonserva­
tire projection A t actual bad debts occur at a lower rate, the 
allowane account will be permitted to aacumlate until it reaches 
2%of lans outstandin. 

(2) 	 Each rural credit union will oapitalise the federation in the 
following VWSI 

(a) 	 An aimt equal to % of each loan it takes from the 
federtion/central will be used to purchase shares in 
that organisation at the tim the loan is made, and 

(b) 	 At the end of each year It will purchase enough additional 
shares so that (exclusive of loan capitalization) it has 
2. % of the total munt of its own mesfbers savings in 
the federation. 

(3) 	 This account referm to a loan to the credit union for the purchase 
of office equipmnt such as, desks, chairs, typewriter, adding 
machine and filing cabinet. 

(4) 	 In these projections the education reserve has been used as follows: 

he 	 !th6th yer th Yer 	 9th year year 

$341 $70 41140 4255 $6 

During the years in question these amounts were direct charges to 
the reserve fund and therefore are not reflected In the "education 
expense" account. 



1. Amount of loans from 
the federation tothe credit union: 

2. 51 capitalized in 

I nta 

year of 
credit 
union 
operations 

---

CAPITALIZATION OF THE FEDERATION BY A TYPICAL RURAL CREDIT UNION 
FROM ITS INITIAL YEAR OF OPERATIONS THOUGH ITS TEN YEAR OF OPERATIONS 

econd Third Fourth Fifth Sixth Seventh 
year of year of year of year of year of year ofcredit credit credit credit credit credit 
union union union union union union 
operations operations operations operations operations operations 

$8,600 $23,000 $42,903 $64,953 $88,500 $109,000 

Eighth 

year of 
credit 
union 
operations 

$132,000 

A 

Ninth 

Pear of 
credit 
union 
operations 

$159,000 

2wa2-b 

Tendt 

year of 
credit 
union 
operations 

$18",000 

the federation: "5' 5% 5 SI 55S 

$ 430 $ 1,150 $ 2,145 $ 3,248 $ 4,425 $ 5,450 $ 6.600 $ 7,9!0 $ 9.300 
3. Accumulated capitaliza­

tion of loans receivedfro- the federation: --- $ 430 $ 1,580 $ 3,725 $ 6,973 $11,398 $ 16,848 $ 23,448 $ 31.398 $ 40.698 

4. Total savings ofthe credit union: ... 
--­

$7,573 $15,907 $26,022 $37,835 $52,440 $ 69,696 $ 90,059 $112,777 $139,062 

5. Capitailisation of sAving 
in the federation to be 
maintained at 2.51 oftotal credit union savin -- 2. 2.. 2. 2 2.5 2.51 2.5 2. 2. 

$ 189 $ 39 $ 651 $ 946 $ 1,311 $ 1,742 $ 2,251 $ 2,519 $ 3,477 
6. Total accuimlated capitall. 

sation by the credit union 
in the federation (3 + 5): ---

--

8619 1.978 

---

L13.76 7 9192,709 

.... 

818..90 825.629 34.2I"7 
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AMMM 2CAPITAL GROWTH OF A TYPICAL RURAL CREDIT UNION 
FRDM 	 INITIAL YEAR THROUGH TENTH YEAR OF OPERATIONS ft 2-c 

I n itial Second Third Fourth Fifth Sixth Seventh Eighth Ninth Ter-0 
y~ear 	of year of year of year of year of year of year of year of year of 7ear of

lcredit credit credit credit credit credit credit credit credit credit 
Bunion union union union union union union union union union 
lperations operations operati s or-rations operations operations operations operations operations operations 

1. Savings of non-farmerlmembers 
Number of non-farmer*nembers 	 80 120 
 150 170 175 180 185 190 190 190
 
x $16 (Average annual savings) $16 $16 S16 $16 $16 $16 $16 $16 $16 $16
 

Savings of non-farmei;nembers: $1,280 $1,920 $2,400 $2,720 $2,800 $2,880 $2,960 $3,040 $3,040 $3,040
 

2. 	 First-year savings of farme 'tembers 
Number of new farme;3nembers 20 110 120 80 45 45 45 45 0 0 
x $24 (Average annual savings) $24 $24 $24 $24 24 $24 $24 $24 ....
 

First-year savings of farme4members: $480 $2,640 $2,880 $1,920 $1,080 $1,080 $1.080 $1,080 
 ....
 

3. Savines of non-borrowing farmers
 
Number of non-borrowing farmers* 0 6 35 49 49 46 50 54 58 49
 
x $8 (Average annual savings) -- 8 $8 $8 $8 $8 $8 $8$8 0 

Savings of non-borrowing farmers: -- $48 $280 $392 $392 $368 $400 $432 $464 $392
 

4. Capitalization of production-oriented loans
 
Amount of production-oriented loans $l,440 $10,608 $27,744 $50,832 $75,408 $102,768 $128,160 $158,112 $192,144 $228,528


10 (Required capitalization) 10% 1% l0t 10 10% 1l 11 1 10t 10 
Capitalization of production-oriented loans: "4 $ 1,061 $ 2,774 $ 5,083 $ 7,541 $ 10,277 $ 12,816 $ 15.811 $ 19,214 $ 22,853 

5. Total annual capitalization: 	 $1,904 $ 5,669 $ 8,334 $10,115 $11,813 $ 14605 ;17.256 20,363 L 22.718 L285
 

6. Accimulatad capitalizatio 	 $1,904 $7573 $26,022 orn059 $ 52ss"0 $ 69.696 $$15,907 $37,835 


*Not 	including first-year farnmrIbera who do not have loans -- their savings are already accounted for in N' 2 above. 
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a aerim to date Incredit uniow In fte rural areas 
of Pa pWj, me I pe In fMture r l credit unions Is expited to 
grw In the ft inu m irs 

AUM inW W A 1UMA 033)ZT WUN 
Vram Initiation to 10f Yr. of Operation 

za"ur uero -arimarMembers Total Ybobers 

NOW NOW Now 
Jan. 1 *ad=* Dee.U Jan. I mbe D. Jan, I Yebero Dec.31 

Intial Yr. 0 ) 30 0 80 80 0 10 100 

2nd Yr. 20 10 130 80 40 320 100 150 250 

3rd Yr. 130 20 250 10 30 150 250 150 400 

4th Yr. 250 80 330 150 20 170 400 100 500 

5th Yr. 330 45 375 170 5 175 500 50 550 

6th*-Yr. 375 5 40o 175 5 180 5 o 600 

7th Yr. 420 145 465 IS80 5 185 600 50 650 

8th Yr. 65 45 510 185 5 190 650 50 700 

9th Yr. 510 0 510 190 	 0 190 700 0 700 

0 700lOth Yr. 510 0 510 190 	 190 700 0 

Also based on actual experigc to ate., the growth in the number 
of chartered rural credit union In expected to be as follaws: 

Thw manbr of chartered rural credit unions win general lag 
behind the total nmer of rural credit unions by one year as it 
is oproxdmately that lon beten the time the credit union is 
founder atd the time itreceives ito charter. 

. 1.5 ­
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_-,M R-*A MMn M a=, -aii~x. -Pass-	 IL973 - 2.980 

AUVa Weft 	 b and 

9
197" 3 	 6 

6 15974 	 9 
21.
61975 15 

6 271976 . 

6 33.977 27 


7 4O
1978 	 33 
40-1979 	 40 

.	 l0

1980 40 

Givs (1) tais w@~je of the wbwu of ruml oi.t vmios, and 

(2) the wmni uP~ dP POW* uMMtlMOd #bove, he PMS*OtO4 meor­
asbhip of the total of at&U lmrtered raml ce dit aIons In PaSW iaI 

follws: 

-1M3AL a==1 111030 	 1W3IUUW MM IN 

ewNO Total Nier of 14mmrs TotalMAIexr GS 
s of Dec. 31 jmasr/Nue rof Jan. 1 Huber& 

1,650
1973 1,350 1,950 	 3,300 

1974 3,300 	 2,700 6,000 3,390
 

5,51975 6,000 3,150 9,150 

1976 9,150 3,150 12,600 7,890 

3,b.J) 16,1450 10,5651977 12,600 

1978 26,9450 	 3,600 20,050 A3,180 

20850 22,9oo 15,8801979 20,050 

1980 22,900 1,900 24,800 17,0 

- 16
 



Amex 3 
PROJEC'ED A IAUL MEMBERSHIP GROWTH OF RURAL "REDIT UNIONS, 1973 - 1980 1Pag 2-a 

Acma eredip Membership Membership Membership Meubership Membership 1Membership ibsrbp Membership 
p edt union De 31,1973 Dec 31,1974 Dec 31,1975 Dee 31,1976 Dec 31,1977 Dec 31,1978 Doe 31,1M7 De 31,1930 

Credit DI IS ahdr 100 (6) 600 (6) 600 (6) G0 (6) 600 (7) 700 
first ,me of e on 

Credit UNLO In ther 250 (6) 1,500 (6) 1,500 (6) 1,500 (6) 1,500 (6) 1.500 (7) 1,750 
seemed a of eperalom 

Credit EISM their 400 (3) 1,200 (6) 2.400 (6) 2,400 (6) 2.400 (6) 2,400 (6) 2,400 (7) 2,0 
third yaw of aperatsaum 

Credit Uoow in their 500 (3) 19500 (6) 3,000 (6) 3,000 (6) 3.000 (6) 3,000 (6) 3,000 (7) 3,500 
fourth year of operatiom 

Credit nUm in their 550 (3) 1,450 (6) 3,300 (6) 3,300 (6) 3,300 (6) 3,300 (6)3,300 
fiftl yew of operatloma 

.redit V m 1u heir 600 (3) 1,800 (6) 3,600 (6) 3,600 (6) 3,400 (6) 3,600 
sixth yar of operations 

Credit VMe i their 650 (3) 1.950 (6) 3,900 (6) 3,90 (6) 3,900 
mrea yeweof operatin 

Credit nLem in tir 700 (3) 2,100 (6) 4,200 (6) 4,200 
ei3h ye7 of upmiine 

:redfite in I af N0 (3) 2,1,0 (6) 4,200 

Credit *at~: to their 70 (3) 21100 

Metl run&groat 4P_6&.O __1115O _12J00 &6450 20 050 *F4SO 

ne oie Am powudi- = ber of credit unions that have been functioning for the nmber of years lndLated I--the co l. the atme left. 

- 17­



to p by an average
in uam m Lt omlo Is projecteaoer]. re per yuer 3"o6 wg ivs. While NO of thebe urbanof 100 nw m 

wt be able to mutoeS this pace due to the lnite
credit mlomi will 

dp, @thSrs due to xoUei of MaWe­
misi of their potential. .remb efoste am 
mnnt, m itiuf of pitMtm .tIMlP, 1040mo 

ole or evw t fgaue.ar .ces offerea will 


The gioth n the er of ahartered ursn credit umimo Is
 
Wo year as the M3A progra and

e• ed to be s3w ring the next 
An thethe fedarati- camommat, their efforts In the rural area. 

rural credit ims obtain noro an sare facrable publity# however, 
m for a idlar solution

pressurel ar ---qe to arlse on utuan groo 
u will

to their credit needas. Altwogh the federation, " vll asCU, 
a certain amat of si stance

continue to engbselse the rural iector, 
It vil be the

undoubtedly will have to be given to these urban gr ips. 
h v, to dio-age the formtion

policy of CUBA and the fern, 
the - I -rabip potential in less'

of credit unions by groom in uih 
and to enorage tbese smasler groom to join already ezistingthan 50 

credit unions. C ' eqperience elsewhere has shown that the largest 

single drain am afederatione United technical reorces In the mall, 

Inefficient Credit union. 

a follows:The projection for the umber at urban credit unions is 

OJINM UM CMIiT UMN GECITOM 97, 1980 

Urban Credit Unions New Urban Total Urban 
a of Jan. I Credit Lons Credit Unions 

1 211973 10 

1 121974. i 

3 151975 12 

3 181976 15 

3 211977 18 

3 21.
1978 21 

3 271979 21 

3 30
1960 27 
-18­



Ann 4 

amoeru at the ad of 1972, wAGiven at w~ eveit Mie 
utbm credit =I= por vow ingiven am avwS at 00 mmewg psPe 

M GMat =I nmeehip Is expected to grmthetWmmetu ut 
folM s 

9 0i CIM2iwN U 1wgm, 1 

umer oLf.Dec.umber - at Jft, No ~e 

1, 300 5,600
1973 p500 

6,800
1974 5,600 1,300 

8,300
1975 6,800 1,500 

10,200
1976 8,30C 1,800 

12,2001977 30,200 2,00 

13,600
1978 2,200 g,100 

,700 17,3001979 14,600 


20,300
1980 17,300 3,000 

.19 ­



PJOCTED AIm L ZSi =OM OF URWA CREDIT UNIONS, 1973 - 1980 PuP 1& 

Amlated rips Memership Nmbership N1berahip Membership 11mburship Mmbership Unberstip nmmbersdpper credit un oc Doc 31,1973 Dec 31,1974 Dec 31,1975 Dec 31,1976 Doc 31.1977 Dec 31.1978 De 31,1979 bte 31,196
.redi:Vaiom i their 
first year of operatis 100 (1) 100 (1) 100 (3) 300 (3) 300 (3) 300 (3) 300 (3) 300 (3) 
Credit Unien in their
secoed year of operatlem 200 (5) 2,750 (1) 200 (1) 200 (3) 600 (3) 600 (3) 600 (3) 00 (3) GO* 

Credit Dim Is theirthird yewr of operatie 300 (5) 2,750 (5) 3,250 (1) 300 (1) 300 (3) 90 (3) 900 (3) 900 (3) 9S 

.redit Uis.. Is their
flurth year of operaliUm 400 (5) 3,250 (5) 3,750 (1) 400 (1) 400 (3) 1,200 (3) 1.200 (3) 1.200 

Credit Uniosq Is the'r
fifth year of operatlm (5) 3.750 (5) 4,250500 (1) 500 (1) 500 (3) 1,500 (3) 1.500 

Credit Dveise In their
-izth 7e. of ePerMtioN 600 (5) 4,250 (5) 4,750 (1) 600 (1) 600 (3) 

redit Usaw in their
Sei yewrth oeperatin.. 700 5) 4,750 (5) 5,250 (1) 700 (1) INN 
Credit- hito it her
 
eighth yew at epera m O5)
00 3,250 (5) 5 30 (1) 

Credit 1m is thaw
,elth yew of epeatag o00 (5) $,7O (3) Go50 

rdit dim i their
.Onth y of epreo ' 1.000 

5) 6,250 
Total at e edit saes z6rNhip: 6.800___

6M60 060 110 100M
 

The fieas In weo.es refer to the mber of credit ims that have bees functioning for the mmber of years Indicated In the ca; m t inuaa left. 
* m .ddmdMam a of Dkeom 31, lV2. Ibme credit mima e Inz tame pLo to the idtatiam St thJ W9iet. 
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ma ths sa lm pmlJetimcm oantalmsi In Amexes 3 
and ho total 

am 

ON 11lt Aam* vdw~ Is eipeeted to Inavess s tbontk, tuULt an e APrmm~M oammm no 

Total Suer at Gow In WaIra Growth InUm Total Credit 
Credit Ihl= b m Oreilt Va Credit Icm Vao )Nbiershtp 

as of Jmq I , ,, mt l au of Dec. 31L 

1i73 11, 9" 1,3o0 8,900 

197 4 8,90 2000 1,20O 12,80 

1975 12, 800 3,1P50 1,00 17,450 

1976 17,,490 3,14,0 1,800 22,700 

1977 22m,700 3,80 2,100 28,650 

1978 28,650 36 2,eO 34,650 

1979 314,650 2,80 2,700 0,200 

1980 40,3200 1,900 3,000 45,100 

V.e 



Iterest ear-ned on loiII 
to credit unions for: 

Agricultural production purpose 

MUm-agricul. production purpose 


hinal dues 
Auditing rveoves 

borve. from the Education 

Interest on shares in CM 


(3%beginning to 1977) 
Other Inam (Commissios, bak 
Interest. $eian-I saeof 
Vehicles. e.) 

Total Inco 


loss: Total Cmnmses 

Or 0I--t(Le) on m 

(501
jDIvirnis& shareUs 

Psi i dav 331 


S rr ($1) 


coma meseave (101) 

i f AID 90Id4: 

AID sdeit e % of ndept 


ieast alee to budget 


For 6 mothe 
= dinL 

.31. 1973 

-0-
-0-

-0-

$ 90 
-0-
-0-

$ 693 


24037 


$23,3A 
0 


01 


PROJECrTD rn-ERATICI IINCOK AND EXPNSES, 1973 - 1980 

For 12 mouths 17r 12 U thsi For 12 months For 12 months 

ed46 Indin endingendin8 
D. 31, 1976 Dec. 31, 1977Dec. 31, 1974 Dec. 31. 1975 

$ 420 $35,970 $ 67,362 $109,440 
541 2,251 4,980 

750 1,822 2,550 3,337 


540 630 1,000 1,000 
147 390 610 857 

-0- -0- "0- 750 

,2 -0- -0- 500 

$ 3,378 $39,353 $ 73,773 $120,864 


104,924 128.690
54.3"$ 1.193 

(S (! 7.8.) 

$ 31,151 $ 7,816 

94% 5268 30%70 .~ . 9461
$51,021 ,4180 


, 61 

" 

For 12 wMths 
ending 
Dec. 31, 1971 

$162.318 
9,457 

4,305 

2,400 
1,160 

812 

750 

$181,202 


161,264 

19.935 


$ 9.909 
$ 6,9M3 
$ 997 

* 1.954 

$ -0-
3800% 

I 

For 12 _the 
ending 
Dee. 31. 19 

$25,296 
16,519 

5,340 

2,400 
1,494 

573 

I1250 

$252,922 


223719 


a ,"I 

$ 1L4,602
$ 10.221 
$ 11.4 

2.920 


-0 


1000i 


-- a- ­

for U s -omas 
Ied 

Dec. 31, 1I 

$297,644 
26.231
 

6,495 
2,400 
1.53 

930 

$336,836
 

2 0 

$ 22,367

$ 15,657 
* 2,237 

* 4,474 

-0­
a 

-22­



Annex 6
Pap I-a 

IVICOME RECEIVED BY THE FEDERATION
OF COMMISS ION AND INTERESTTOTM AMOUNT 1980CREDIT UNIONS,. 19.3 -LOANS TO RURAL

FOR AGRICULTURAL PRODUCTION CREDIT 
P a r I o d 

n c 0 a e 
n t a r a 9 t I 

by typical - I-a oof11 c einterest paid I 
19751976 ' 1194 15union 1973 

mt tcredit 
-0- (6) 0- (7) -0- (0) 4- (0) - (0) -0. 

rst year of operatins -0- (6) -0- (6) 4 (6) 
4 

- (6) 1,54 (6)9 L5" (6)$ 1.548 (7)9$ ,' (a) -0? (0)
(6) -0- (6)

seed ear of operaticom 
5,64 1(7) $ 6,G08 (0)5.664 (6)

$944 (3) 01(6) 4 (6) 5,664 1(6) 5664 (6) 
raird 0a of operatim 

(6) 15,6 (7) $15,452(6) 15,516 (6) 15,616
(3) -0 (6) 15,516 (6) 15.816 

rth year of osttion $636 

(6) 25,654 (6) 25,684 (6) 23.30 
(3) 12,942 (6) 25,884 (6) 25,584 

VIMt yewr of 6"mxt1i. $4,314 36,M (6) 36.5 (6) 36.M
(3) 15,414 (6) 36.M (6) 

$13mb year of operains $491m 
(6) 47.400 (6) 47.40(3) 23.700 (6) 47,400 

U -%tyeaw of operatin $7.9w0 
(3) 28,920 (6) 57.540 (6) 57.54
 

U"th 7w-at (3) 34.30
of avatios $9,640 (6) 690
 

USth year of agwzatim $11,640 

-
-


Tooth n of ag" 

30U L 6.362 I 1 I AINA BM 'M . 
Total Int.eet 1 m ­

20NO11Total com.6sinS incme 
1040 $304v

Loas wested total credit Valiens by m 

-
 -1"52-Total commifs Ime 

the om left. 
far the ner of years Indicated In the olm 

that ban bean fmctionn 
os refer to the numbr of credito nions

FT fSm in pazm 
am& to affiliate* totalling $14,000.

Fedwatin ow, lamtotoeet sae" by the 



Annex 6Page 1-b 
EARNED BY FEDERATION ON

INTEREST INCOME 
NON-AGRICULTURAL PRODUCTION CREDIT LOANS TO AFFILIATES1975 
- 1980 

aar 
Total non-agri-
cultural loans 
from federation
outstanding on I 

A v e r a 
175 

era.... 

g • 
1976 

A wo u 
1977 

n t 
1 1978 

0 u t at nd 
19791[979 

I 

_ 

n a 

_ 

12/31 

1975 $ 13,534 $ 6,7467 6.767 

1976 $ 42,733 21,36 21,367 

1977 $ 81,779 40,69 $ 40,890 
1978 $ 154,645 77,322 $ 77,323 

1979 $ 256,322 129, 161 $1290M 
19m - 397.457 l190.-72 

q in:.ou- .d $ 6,767 $ 28.133 $ 62,256 $118,212 $206,484 $ 327, 

.taa rate .hargsd by 
______eU 8% 6 8 _ _ 

met tinem 4tram nm-

Us: $ 54_ $ 22351 $= $ 9.47 $16.519 

-24­



J nnexFEDERATION DUES, AUDITING AND EDUCATION SEMINAR REVENUE, 1973 
- 1980 P--e 1*c 
1 u I m1973 1975 1 Z1977 1978 J 1979 191974 	 1976 


1. Dues Int~a: 

Number of ambers of credit union. which 
have been in eration more than 3 )earx -0- 5,000 12,150 17,000 22,250 28,700 35.600 43.300 
Eass per memer 80.15$01$.1$.1 $0.15 $0.15 $0.15Total Dues Income 
 750 $;1,822 $2,550 I3.337 ,4.305 SI3O 86,95 

2. 	 AainditIn2com: 
Number of credit unions audited 5 30 35 40 40 60 60 60

Average charge per audit 1818 $18 $25 25 40 


Total Auiting Income 
 . 40 $630 00	 NCost 	of .... . 0- L=Al84 21, 

3. Iducation Seminar lavenow* 	 ccmet Won0Urbancredit umi in operatis for 4 years •$30 (0)-o (5) 150 (5) $150 (1) $ 30 (1) $ 30 (3) $ 90 (3) $ 90 (3) $ 
Mral credit union In operation for 4 years $30 (0)-0- (3) $ 90 (6) $180 (6) $180 (6) $180 (6) $130 (6) $180 (7) $210 

Urban credit unions in operation for 5 years $35 (5) 	 175 (5) 175 (1) 35 (1) 35 (3) 105 (3) 105Mural credit unions in operation for 5 years $35 	 (3) 105 (6) 210 (6) 210 (6) 210 (6) 	210 (6) 210
 

Urban credit unions in operation gor 6 years $40 	 (S) 200 (5) 200 (1) 40 (1) 40 (3) 120 
Aural credit unions in operation for 6 years $0 (3) 120 (6) 240 (6) 240 (6) 240 (6) 	240
 

Urban credit union& In operation for 7 year $45 (5) 	 225 (5) 225 (1) 45 (1) 45 
Rural credit unLa in operatin for 7 years ;41 (3) 	 135 (6) 270 (6) 270 (6) 270 

Urban credit unions in operation for 8 year. $50 (5) 	 250 (5) 250 (1) 50
Rral -radit unions In operation for 8 years $50 (3) 	 150 (6) 300 (6) 300 

UMan credit unions In operation for 9 years $55 (5) 	 275 (5) 275
Moral credit uniou in operation for 9 years $55 (3) 	 165 (6) 330 

Urban creit ic.a in operation for 10 year. $60 (5) 	300
Mural -redit unioms in overation for 10j ar. , $60 (3) i.0 
Utbm total/Mral total* -0- $150/$90 $325/$285 $405/510 $490/$765 $640/$1,050 $1805/$1,365 S965/$1.740
%of uban credit unions % of rural credit .. t... 
attendia acinar attending seminars ___0___ __________O x 	 811 MxSX O I ax51a xSU.-wx&MInme fr ":ub. credit uniona-rural credit unions -0- $7. $72 $1.2$.28 $2o0 2$ 0s $2465 $112 $2 " $0 "y., 2 

Total Incmo f t c cation Summers -0- 1- 39( 	 _____ S -6.4 

Vhe figures in parentheses refer to the em r of credit unions that have been functioning for the ber of years indicated in the column esr left. 
a Only credit unions w ich be been operating for at least 4 year.n 	 will be required to pay part of the cost of these seminars.T ae figures represent the mts t edlaration uould earn If all credit unions over 	 four years old attended the seminars each year. Is fact om estimate

that, om an aver88, 501 of the urban credit unions ad 0 of the rural ones mill do so. 
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Annex 6 

Page 2 
- 1980 

PROJECTED FEDERATION EXPENSES, 
197 

For 6 
months 

For 12 
months 

For 12 
months 

For 12 
months 

For 12 
months 

For 12 
months 

For 12 
months 

for 12 
months 

ending 
Dec. 31, 

endirg 
Dec. 31, 

ending 
Dec. 31, 

ending 
Dec. 31, 

ending 
Dec. 31, 

ending 
Dec. 31. 

ending 
Dec. 31. 

ending 
Dec. 31. 

1973 1974 1975 1976 1977 1978 1979 1960 

Salaries (1) 
Frng benefits 
Local trauportation and per dim 
Directors teapsertatios aid per dim 

$10,810 
2,468 
2,667 
-0-

$26,508 
6,048 
5,159 
397 

$35,262 
8,048 
5,556 

397 

$ 39,681 
9,111 
5,556 

397 

$ 44,254 
10,111 
5,556 

476 

$ 48,649 
11.151 
6,349 
476 

$ 51,2% 
11,675 
6,349 

635 

$ 53,157 
12,302 
6,349 

635 
Vebicle maintenance 
insurance - vehicles 

952 
113 

1,905 
300 

2,778 
300 

3,175 
300 

3,175 
300 

3,571 
300 

3,571 
300 

3,571. 
: 300 

Office Tent 
Electricity 
Telephone 
Vater 
Camunication/mal 

952 
198 
317 
48 
60 

2,048 
396 
635 
95 
119 

2,381 
476 
794 
143 
143 

2,381 
476 
794 
143 
143 

2,857 
556 
952 
159 
159 

2,857 
536 
952 
159 
159 

3,175 
635 

1,032 
159 
1"6 

3,175 
635, 

1,032 
159 
i 

Printed office materials 
Depreciation - office equint 
Depreciation - vehicles 

(2) 
1,190 
-0-
-0-

2,381 
i00 
-0-

2,381 
200 
-0-

1,587 
300 
-0-

794 
400 
700 

79 
SO0 

1.050 

7% 
600 

1.400 

79% 
700 

V.705 
Annual assembly -)0- 397 476 556 635 7n4 79 79 
Education program 
External audit 
COM des 
Bmding insureee 
Niscellaneous expea es 
Interest oa nm-AID loan (7) 
Interest as AID loan (21) 
Sd debt axemse - eSicultural loam (1%) 
&A debt *zeemse - em-saricultural lom (1%) 

2,381 
-0-

1,000 
-0-
681 
.0-
-0-
-0-
-0-

4,762 
-0-

1,000 
-0-

2,063 
-0-
-0-
86 
-0-

5,159 
-0-

1,000 
123 

2,603 
-0-

6,419 
6,419 

135 

5,159 
1,984 
1,000 

234 
2,857 

-0-
17,441 
11,022 

427 

5,5:, 
1,990 
1,000 
288 

3,127 
-0-

27,870 
16,947 

816 

5,556 
1,990 
1,000 

414 
3,444 
6,435 
38,179 
24,263 
1.S 

6,349 
2,000 
1,000 
502 

3,651 
33,lI:2 .:% 
40,000 
32,6W 
2.563 

6,349 
2,000 
1,000 

607 
3,810. 

106,362 
40.000 
41,790 
3.975 

Totael 060s $24,037 $54,399 $81.193 $104.924 $128.660 1-2­
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70030U3 20 61 

(1)~A 	 =~t~Ruin ImF im im19 

M1 1 	 1 1 1 1 1 1 

0 1 1 1 "1 1And~ mft w 0 0 

1 1 1 1 1 1.- __eW 0 0 

3 3 3 3 3 3Secretaries 	 2 a 

1 1 1 1 1 1 1 1Janitor 

0 1 1 1 1 1 1 1CIder -Pnoiti inkBt. 

Pr Uoo Olpalsts 3 3 3 3 3 3 3 3 

Asooqmt t/Adlitor 2 2 2 2 2 3 3 3 

DIwat4 , Speciist 1 2 2 2 2 2 2 2 

2 2 2Finana.Ie' O Slit 1 1 2 2 2 

6 6 6Agroni staI* 	 5 5 5 5 6 

* During 1973 mad 19711 this finance specisl.t vll,be an employee 
of the latiowl D- p mt Bank, paid by that institutions. 

At all time during this 8-year period, five of the agronomiats 
will be mp8koes of the Agriaulture Ministry, paid by that 
Institution. 

(2) 	 This account does not reslet the depreciation of AID-donated office 
equipment or of AID-donated vehicles au these iterialn will be 
placed on the books at the 	nominal value of $1.00 a piece. 
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Annex 6 
Page

PROJECTED FEDERATIO BALIANCE SHEET, 1973 - 1980 

Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31. 
1973 1974 1975 1976 1977 1978 1979 190 

aI 

larret Assets 
Cash 
Les receivable 
Interest receivable 
Office supplies 

$11,253 

100 

1,772 
14.000 

420 
150 

$ 14,683 
655,411 
36,241 

200 

$ 30,737 
1,14.969 

68,488 
250 

$ 50,163 
1,776,515 

111,930 
SO0 

$ 51.543 
2.560,981 

167,007 
1.000 

$ 74,U9 
3,520.459 

233.536 
1.20 

$ 76,419 
4,576.496 

310,70 
1.400 

Iavest ts 
CLAC eares 1,000 2,500 8,000 18,000 25,000 27,000 29,000 31,000 

Tg Ter Assets 
Office equmet 
(Less: , dep -iatim) 
Yehicles(2 ) 

u~ue Aclatai daposcistiom)Total ki.ets 

25(t) 
-0-

4 

1.025 
(100) 

4 

lilvei& 

2,025 
(300) 

4 

_____ ______ 8.6.7_____ 

3.025 
(600) 

4 

4,025 
(1,000) 
7:004(4) 

19::: 7(700)__.1 _._7__3.______._ 

5.025 6.025 7,025 
(1,500) (2,100) (2100) 
10,503(0) 14,0n(4) i1,501(4)::(Less:(1.750 03 4.900) 

Interest paypable $ 6,419 $ 17,"l1 $ 27,670 $ ".614 S 73,196 S 163,115 
am payable 641,877 1,102,236 1,684,736 2.366,336 3.147.136 3 907 620 

Total Liabilities $648,2% $1,119,677 32,410,950 $4070,135$1,712,606 	 1,220,330 

a capital $12,353 $19,602 $ 61,315 $ 130,370 $ 233.965 $ 382,076 $ 580,839 $ 836,223 
General rsome 1.9% 4,914 9.388 
Iducatism reee )47(5) Iso7($) 2.303
 
MWd debt ren() 140 6.624 14,797 26,837 43,764 66,064 96,226
Doatim 29 29 29 29 29 28 27 26 

T 1out Ital $12,362 19,771 . $ ,196 $ 260,831 8 428.859 $ 653,351 $ S12.1667,96 14 

Total: U*abLlitis .. Casital 8.382 9.771 I716,264 	 $1126,873 $2.839.50 1 .012.901.973.437 

(1) 	 Office eqlIet duated by AID, bromgt an the books at the nominal rate of $1 per itam 
(2) 	 Vehicles domated by AID, brought em the boaks at the nominal value of $1 per vehicle. 
(3) 	 3&1 Debt Deerve lIsreama by 11 of outstanding loon each year as a charge for that mont is mcde to Bad Debt Expense and decreases by 1 of the 

pmewia yer*s 3.d Debt a , a that Is the estimate of uncolleccable looms. 
(4) oo mi $3500 vehicles m to be purchased In 1977. owe in 1978. 1979 and 1980. Oe old vehicle is to be disposed of I 1978. e In1979Mad oe Is lw0. 
(5) J50 Is to be spent eat of this mccomut Is 1979 md $1,441 In 190. 

- 29 ­
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AMPage 3-06­
- 1980CAPI Z~*UAION O TI9 FIDERATION BY ALL CREDIT UIONS, 1973 

1979 1960
1973 1974 1975 1976 1977 1978 


1. Anal Cpita ation of .rdit dni" Sanas:	 $ 50,912 $ 676,656$ 378,952 $ 485,086$109,143 $132,749 $200,021 $ 280,330
Kanreae in savings - ru credit miBm: 


plus:
 
384 7 129.200 157,700 191.900 231.800 277.400 38M 

Increase is savings - urban credit union: 
equal*: 762,466 W $1,062,3%6909,612$494,1300 $261,949 $357,721 $ 472,230 $ 610,752 $

Total savings increse 

multiplied by: 2.5 . 2j. 2.n22
2.bS rate of capitalization (2.n') 

12353 	 $ 8.3 L 11,806 L 15269 19.062 
Anal Capitalization of Credit Union Savings: 	 8 22.507 

2. Croita1i.tion of Federation Loans to: 
(a) 	 boral Credit UnIons for Aricultural Froduction:
 

Total loans to rural credit unions
 
-0- $ 1,0000 $641,877 $1,102,236 $1,684,736 $2,426,336 $3,262,136 $4,179,39 

for al-ricultural production: 

mltiplied by:
 

.5 	 % .
aquired capitalization rate (5) 
equals: ens Miar 	 $Pro duc tion st s.d L o 	 $ 32,093 S 55112 84.237 12317 LS 16107 L 

or to swat credit union": -0-Capitelization of Loansn,, 	 ,," Credi t 	 O(b ) 	2 42, 73 3 0) $ 81,7790 $ 154,4A.0 $ 258.3230 $ 397,457C-0- -0- $ 13,5340 $Total as to urban credit Mime: 

mit$iie by:
 

awtued 	 rapitalizt~m(51)vote 

2_ 4.069 7.732-0- -0-i t ,mation- of Lm to Odwm Credit Uaions: 

$ 	 1351 tiZ Miim 
3. Total ~Asms Capitalization of Federation: =12M33 8 729 i4.1 

12 	 3 619 .02 %&b1315 tj 10370 S2395 Lj~ ~ L aL a 
1.mamletod Capitalization of pedtet 

(1) 	 Total a muated sais as of 12/31/73 
(2) 	 Funds etirmly provided out of WIC's o- capital. 

as of Janumary 1. Part of the reling thi4 is to be usd 
(3) 	2hme anmt repmeaet apprmstely two-thirds of the moun.in the share capital account 

an port is to be used for the purchase of shores in WL&C snd general liquidity.
for agricultural prodution los 



PROJECTED FEDERATION SCUCES AND USES OF FUNDS, 1973 ­ 1980 

1973 1974 1975 1976 1977 1978 197 IND 

Sources of Poad 

Znterut payable 
borromd fands 
Sbare capital 

eeral rem 
Edctatim reom 
Rad debt resr 
Dnatim 

-0-
-0-

$12,353 
-0-
-0-
-0-
29 

-0-
-0-

$7,249 
-0-
-0-
140 
-0-

$ 6,419 
641,877 
41,713 

-0-
-0-

6,484 
-0-

$ 11,022 
460,359 
69,055 

-0-
-0-

8,173 
-0-

$ 10,429 
582,500 
103,595 

-0-
-0-

12,040 
-0-

$ 16,744 
661,600 
148,111 

1,994 
997 

16,927 
-0-

$ 26,560 
780,300 
198,763 

2,920 
510 

22.300 
-o-

$9.921 
760,484 
255,364 

4,474 
796 

25.162 
-9­

$12,382 67.389 6633 6.3.73 $6643S0.66.3.2 

goes of Fnds 

Casb 
Loam receivable 
interest receivable 
Office supplies 
lvasMt - A 

Vulf e"e rugmt 
Vddiga,* 

$11,253 
-0-
-0-
100 

1,O0 
25 
4 

$(9,481) 
14,000 

420 
50 

1,500 
900 
-0-

$ 12,911 
641,411 
35,821 

50 
5,500 

800 
-0-

$ 10054 
489,558 
32,247 

50 
10,000 

700 
-0-

$ 19,426 
631,546 
43,442 

250 
7,000 

600 
6.300 

$ 1,381 
804,466 
55,077 

500 
2,000 

500 
2A449 

$ 23,147 
939,478 

66,549 
200 

2,000 
400 

2.099 

$ 1,731 
1,056,037 

77,206 
200 

2,000 
300 

1.749 

gg6493 L70;56 666.373 $140d3,aIh 

nolt o eLmpectm 



ANNEX 7
 

M§QMCTA OF CET UNDNS THAm 
HE THR ACCOUNTIN UP-TO-DATE 

Cwith this indicator will be judged by reviewing 
a credit union's Quarterly Report@ and by field visit&. to the credit 
ulkns itself. 

A credit union will be considered to bavo its accounting up
to date if the monthly accounting process is completed all the way
through pasting to the general ledger within ten days of the end 
of the month. 

-32.
 



ANNEX 8 

nVARTERLY REPORTS 

A credit uion will be considered to have sent its quarterly 
reports in on Um for a given year if the four reports have arrived 
within an average of one mouth of the close of each quarter. 

Some of the Information that will be required in the quarterly 
report lit 

1) A trial balance 
2) Membership 
3) Savings
4) Loans outstanding 
5) Accumulated loans 
6) Loan use, by amount and number 
7) Aging of delinquent accounts 
81 Number of farmer members 
9) Number of hectares financed with production loans 

Since few volunteer treasurer/aanagers have the time or 
ability to fill out an entire quarterly report, the rate of compliance 
with this indicator will be closely tied to the percentage of credit 
unions that have fullktime paid managers. 

-33 



A&ArAjX 'I 

PERCEWI OFrCREDT USUoNS WrM FULL-TIME. PAID MANAGERS 

A credit union will be considered to kave a full-time, paid 
manager when it employs someone who has received adequate training 
from the federation and who dedicates at least 40 hours per week 
to administering the Institution. 

As long as there are newly organised credit unions which are 
economically unable to support a full-time manager, it will not be 
possible to achieve 100% compliance with this indicators. It is expected, 
however, that by 1978, 33 of the 40 rural credit unions will have a full­
time manager and by 1979 all forty credit unions will have achieved this 
target. 

Due to the fact that urban credit unions wiU not capitalize as 
fast as their rural counterparts and will receive less technical 
assistance from the federation, they are expected to log somewhat 
behind in complying with this indicator. 

- 3 ­



XJPAL COW UKIC MVynw 

ASSMIDO: 

(1) 93 Vm Mwer meber in a rural credit union will save
appwmteJy * to the fluet year of his mmbership after paying
an initlatiom fee of $238 (0e.300). 

(2) bny farme me will capitalize 10% of each roduction
oriented lom be takes tem the credit union. (See Annex 13 for adesecriptlo of bow the figure for total rural credit union loans 
wa eatblabed). 

(3) Mach farmr amber, who does not receive a loan durizga given year, will capitalize through norml savings appoximtely
$8 ftring that time. 

(4) each non-farmer umber *l save approxiately $16 per year 
whether or not be receiwe a loan frou the credit union. 

(5) Rural memeaderh will row an projected in Annex 3. 

PROJUIOI:
 

AL UAL CREDIT UNION MVNGS, 19T3-1& 

Total RuralTotal Rural Credit Union 
sving as of Jan. I 

Additional Savings 
Made during this Year 

Czedit Union 
as of Dec. 

Savings 
31 

1973 
1974 $ 75,ooo 

$ 75,000 
$ 132,749 

$ 75, 000 
$ 207, 74­

1975 $o27,479 $ 200,021 $ 407,770 
1976 $ 4O7,770 $ 280,330 $ 688,oo 
1977 
1 ti 

$ 688,.oo 
$ 1, 067,052 

$ 378,952 
$ 485,006 

$ i,067,052 
$ 1,552,13F 

1979) 
19k1 

$ 1,552,138 

$ ,131,050 
9580,912 

$ 67h,(56 
$ e, 133, 050 
$ 2, 9P, 1,,0c' 
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TOTAL h)U OF SAVINGS IN RMAL CMIT UhIONS, 
1973 - 1980 

Source I 
1. First year savings

of farmer/members 

2. Annual savings of 
non -borrowing
farmer/embers 

3. Capttal.zation of 
production credit 
lo.is to farmer/ 

mabers 4 

.4. Annual savings of
!.on-.armerhmebers 

Total annual savings in 
rural credit unions 

Aclated saings in 
rural credit Unions 

1972 

$ 

$ 34 14 

$ 

1973 

27,360 

5,688 

15j552 

26,400 

_7_21_s_ 

1974 1975 

$ 41,760 $ 50,760 

10,104 13,944 

39,125 76,997 

41.760 5e.320 

$4.0207,749 $4W776M 

$ 

1976 

57,240,S 

17.260 

130,450 

75.360 

1977 

64,200 

-20,720 

199.S72 

.-24.160 

$ 

1978 'L.J9 

69,960 $ 57,600 

24,200 24,760 

265,806 386,232 

103.=120 112.320 

2,L3'1f3t18 

19ft 

39gM 

22.70 

498,096 

116.46­

$2.IS9TIS 

ik Mde em t Is 1ac=3 In fte mbsquo v K -

-36 -



A mms I 
gup 14-1 

TOTAL SAVINGS nF FARPER MDBERS IN THEIR FIRST YEAR OF MaiiaiP 
IN RURAL CREDIT UNIONS, 1973 - 1980 

A z3 Ce 19731 1974( 19751 1976[ 1977 1978 19"___ XINs 
Er dit Unions in their 
tirst year of operations 20 z $ 24 - $ 480 t6) $ 2,880 (6) $ 2,880 (6) $ 2,880 (6) $ 2,.O (7) $ 3.360 

Ctcdit Unions in their 
.ccomd year of operations 110 x $ 24 = $ 2,640 (6) 15,840 (6) 15,840 (6) 15,840 (6) 15,840 (6) 15,840 (7) $ 18.480 

Credit Unions in their 
L!.ird year of operations 120 x $ 24 - $ 2,880 (3) 1,640 (6) 17,280 (6) 17,280 (6) 17,280 (6) 17,280 (6) 17.280 (7) $ 20,160 

Credit Unions in their 
f rtb year of operations 80 z $ 24 - $ 1,920 (3) 5,760 (6) 11,520 (6) 11,520 (6) 11,520 (6) 11,520 (6) 11.320 (7) * 13,4"0 

Credit Unions in their 
f:fth year of operations 45 x $ 24 - $ 1,080 (3) 3,240 (6) 6,480 (6) 6,480 (6) 6,480 (6) 6,40 (6) 6,480 

.redit Unions in their 
ixth year of operations 45 z 4 24 - $ 1,080 (3) 3,240 (6) 6,480 (6) 6.480 (6) 6.480 (6) 6,480 

Credit "nions in their 
-vveth year of Vperationa 45 z $ 24 - $ 1,080 	 (3) 3,240 (6) 6,480 (6) 6,480 (6) 6,410 

Credit Unions to their 
oigbbh year of o-erations 45 x $ 24 - $ 1.080 (3) 3,240 (6) 6.4M0 (6) 6,4n5 

Jrrdit ejoom i their 
uletk year of opirations 0 $24 - -0-	 (3) -0- (6) -a­

:redit Unions in their 
:.-nth Yar of op rations 0 z $24 - -0-	 (3) -o­

r 0 T A L 	 4 27!360 $41 760 160$5720 200 $ 69.960 $ 37.6 1 

: .Tz:
 
.1w figures in parentheses refer to the number of credit unions that have been functioning for the ember of years indicated in the column on to extrems left.
 

A - New farmer/umbera 
a - Average first year savings of farmar/meubers 
C . hmmat %ved by farmr/amebers in their first year of membership in rural credit unions which have been operating for the meer of years Llicai i 

the 	calm on the extreme left.
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TOTAL XIUKBEft OF NON -DfRROIJING FAR4ER/MD4BZs Assets to 
IN RURML CREDIT UNIONS & TOTAL AMOU T OF THEIR ANUAL SAVIUS |F. 14 

1973 - 1980 I 
number of non-borroving 

f irmt 1975 1976 1977 1978 1" 1 IMni s per rura 1973 1974 

credit unio
 

Credit Vmloes in their
 
Credit Unions In their
tirntt year of operations 10 (6) 60 (6) 60 (6) 60 (6) 60 (7) 70 (0) -0 (0) 40 (0) 4a.
 

secon yer of operations 61 (6) 366 (6) 366 (6) 36 (6) 36 (6) 36 (7) 427 (0) -0- (0) 4-

Credit Unions in their 
third year of operations 95 (3) 285 (6) 570 (6) 570 (6) 570 (6) 570 (6) 570 (7) 665 (0) -O-

Credit Ulo In their 
ourth year of operations 89 (3) 267 (6) 534 (6) 534 (6) 534 (6) 534 (6) 534 (7) 623 

Uredit Unions in their 
iflth yea of operations 71 (3) 213 (6) 426 (6) 426 (6) 426 (6) 436 (6) 426 

(redit Unions in their 
istb yer of operation 66 (3) 204 (6) 406 (6) 40 (6) 406 (6) 466 

Credit v.ms in their 
SeWA ywofeperatioea 72 (7) 216 (6) 432 (6) 432 (6) 42 

Condit waiaw in their 
eoeb Pea of operatiom 76 (3) 2 (6) 456 (6) 463 

Ctdt gnv8 is their 
*Leoc yew at qraatione 56 (3) 174 (6) 36 

Credit Unions in their 
ielh pe of eeratians 49 (3) 147 

Annsal total of a, 
borrrmg famwnsmomrs 711 1.263 1,743 2,160 2,590 3.025 3.605 2.6Ss 

Amal averalp *avings of 
n.-n-borrovimi famr /meeru $8 8 8________ a ~ J $ a- a. N.L....L -a-.... 

Annual total asved by
wn-borrwiunn tormr--hrs $ 5.688 1 10 104 13.944 $ 17.280 $ 20.720 24,200 $ 21.760 

. 'E: The figures in parentheses refer to the number of credit unions that have been functioning for the umber of years indicated in the column oe theosui
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NINER OF FAMRIMMERS WHO DO AND WHO DO NOT BO3W EACH YEAR POPOUCTION CREDIT FiIPOSS 
FROI A TYPICAL RURAL CREDIT UNION DURING ITS FIRST 10 YEARS OF OPERATIONS 

Total i First Secood Third Fourth Fifth Sixth Seve th Righth 

mmer year of year of year of year of year of year of year of year of 

of now credit credit credit credit credit credit credit credit 

faur/ Number of fazer/mooira union union union union valon union union unim 

mers borr.wing in their: operstnrations operationoperation ops -- - operations operatoms operatio operatis 

First year of operations 
20 with the credit union 10 14 18 1 18 18 18 18to 

Nint 
year of 
credt 
an"& 

"Pera" 

rp L-124 

Tenth 
year of 
credit 
Mus 

die'=!!=" 

1t 

AID 

UM-

Secn Year of operations 
v tho creditumim 

Tkiud year of operationswith doa credit union 

53 77 

60 

99 

64 

99 

log 

99 

10W 

99 

um 

99 

1UM 

'P 

in 

99 

NOW 

0 

45 

* 

4 

Few"& year of operatio.. 
with On credit union 

Fifth year of operations 
witbheb credit union 

eb 2"T of Oratimhllncd ,itra 

v s edit union 

40 56 

23 

72 

2 

22 

72 

41 

5l2 

2-31 

72 

41 

41 

414 

72 

41 

41 

72 

4 

AMl- yew of pmim 
S do credit union 

Saoflow _ofqersiin 
* t t credit 10ion 

3 

Toa 
yer

of a t 

~s ea ofopRation 
wih do credit 'I 

with 
oet somer of 

foumI.ers 

Total er of non­
borroing faxmebera 

1-39-F----­

-

withdel10 

20 

10 

-

9AMR. 

130 

61 

-

155 

250 

95 

- -

241UNON--

330 

89 

a9 

34 -== 

375 

.1 

M 

420 

68 

-

32 

"S 
-

4 

510 

172 

-­

452= 

510O 
" 

G-­

510 



TOTAL AiNOUST OF ?ODUCTON CEDIT WAlES CAPIZALIZD IN ALL RURAL CRDIT UIONS. 1973 - 190 

I. TOW pduetion camilt lom 

includus 101 capltalsetonw 

2. TIme: .909O 

3. aquals: -Total predut-ie cnus 
lamemlutL e taUatltm 

k. Total a-Ln (LA I 
ums We 3) 

1973 

$171,072 

.909090 

155.320 

L6.2 

1974 

$430,371 

.909090 

391.26 

LU91 

1975 

.6,963 

.90900 

769.9"6 

LA. 

1976 

$1,434.945 

.909090 

1.304.495 

3.5 

1977 

$2,19,592 

.9090 

1.996.720 

9.7 

1971 

$3,143o$70 

.909M 

UL.00A 

.~ 

19 

$1,265,546 

.JOM9 

.IU.$4 

L a 

ILI 

$$,41,0$4 

.90909 

4. O.SI 

~a 

* t-I 139 -tp 2a 

* ftminan to dmns do tow of pu imelom g ut lowm e ag cum(100 .i .9 "1103). 



TOTAL SAVINGS OF NO1-FAIIE RS/M153 MU1L CMDIT UNIONS, 1973 - 1960 _lIOF ALL 1-0-4 

11crdit aie. 1973 1974 1975 1976 197 1 98 i I 

Credi maln Is their
firt'yesr of opraims 

d= 
$1,20 (6) $ 7,660 (6) $7.60 (6) $ 7,680 (6) $ 7,660 (7) $ ,10 (0) -- (0) . 

Coait maee in thoL 
soun 7" of $1920 (6) 11,520 (6) 11,52 (6) 11,520 (6) 11,5 (6) .m (7) p 0-- I 
Ceuit goaim Is t"IT 
thrdyae of aieratim. $.40 (3) 7,20 (6) 14.400 (6) 1460 (6) 1460 (6) 1460 (6) 14.40 (7) $6, M ) -

crei4 vlias -Is their 
four* yer of oatimateme $20 (3) 3.160 (6) 16,320 (6) 164820 (6) 16.0 (6) tAjt (6) U,33 (7) $19.3 
Cdit male i1 ther 
fifth year of epratLa 2,000 (3) 6,40 (6) 16,600 (6) 16,800 (6) 16,M (6) 17,6 (6) 1660 
Credit maiom in their 
sixth year of qeratima $2,0 (3) 8,60 (6) 17,260 (6) 17,26 (6) 17,28 (6) 170M 
Credit unios s their 
seveic year of operatn $2,960 (3) 6,80 (6) 17,760 (6) 17,760 (6) 17,7W 
Credit mains their
eihth year of opersies $3,040 (3) tot= (6) 18,30 (6) 18,4W 

Credit i
sLaft lea 

I.n their 
of eperatio $3.060 (3) 9.120 (6) 18,20 

credit malome La their 
testh aro er nsm $3,0160 _______ 

O______ 
Total per-year saviaga of m-fermer 
membrs of varal credit iaona: $26.44 51760 $58,320 75360 54160 $105.120 $112330~ 51.1 

igantbeev referThe famp in p to th* nmber of credit unions that bAve been functioning for the number of years indicated La the colons on the extoms left. 
* heeal data from eula tins Credit unims. -1 
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Page 1 

TOV"LWM CREJIT UNION SAVINGS 

(1) Each urban credlt dion member will save approximately 

$19 per year. 

(2) Urban remboxihp growth will take plan as projected 

in Annex 4. 

(3) Actdal , arbn cradit union savings as of Dec. 31 1972 

were $278. 587. 

PROJECTIONS: 

TOTAL UMRAN 0lDT UNION SAVINGS. 1973-1280 

Total Urban Credit Union Net Savings Added Total Urban Credit Union 
Savings as of Ibec. 31Savins an of Ion.l During the Year 

1973 $ 278.567 $ 106,400 $ 384,987 

$ 384, 987 $ 129g200 $ 514,'1871974 
1975 $ 514g,187 $ 157,700 $ 671,887 

$ 1919900 $ 863,7871976 $ 671. 887 
$ 231,800 $ 1,095,5871977 $ 863,787 
$ 277,400 $ 1,372,9871978 $ 1,095,5987 

$ 1,701.6871979 $ 1,372987 $ 328,700 

1980 $ 1, 7019-687 $ 385,700 $ 2,087, 387
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PROJECTED GOO IN SAVlIGS IN URBANl CREDIT UNIONfS, 1973 -1980 

Wkmbr of grbsu Avergm Anual amu81 Tlw= AcCulated 

Credit ion N e3* Savias per Mamber In Savius SWiUPs 

Accntlated "visp 
as of DwC. 31, 1972 1 

Acemlated savings 
as of De. 31, 1973 S,600 x $19 $106,400 * 364,U7 

ke lated savi$, 
as of Dec. 31, 1974 6,800 z $19 $129,200 $ 514,187 

Acclaed saviup 
as of Dec. 31, 1975 ,300 $19 $137,700 $ &n,887 

Acc18ted savin$ 
asof Dec. 31, 1976 10,100 2 $19 $191,900 $ 63.787 

ALumled avins 
w of b". 31. 1977 12.200 a s - 3516 $.09.567 

mmelt1d 8~ 

m of c. 31, 1975 14,609 a $19 SM N.4S p,mw,7 

as s f. 3. 197 17.30 x $19 - $&,om 

w so us. 1, INS 
fig I&,I3, 

ftehe 2 eM aosPage I of MI -­



ANNEX .12 

TOTAL CMDIT UION SAVINrS 

ASS UMTI-ONS, 

(1) Total rural credit unions savings will grow as projected

in Annex 10.
 

(2) Total urban credit unions savings will grow as projected
 
In Annex 11.
 

P JECTIONS: 

TOTAL C1W=T UNIONS SAVINGS,1973-1280
 

Total Credit Now Rural 
 New Urban Total CreditUnion Savings Credit Union Credit Union Union Savings
1ng.as ofJan!I Savings an of Dec.31 

1973 $ 312,730 $ 75,000 $ 106,400 $ 494,1301974 $ 494o130 * 132,749 $ 129,200 $ 756,0791975 $ 756,079 $ 200o021 $ 157,700 $ 1.113.8001976 $1,1130800 $ 280, 330 $ 191,900 $ 1,58690301977 $1,586,030 $ 3t.952 $ 231,800 $2,1967821978 $2,196,782 $ 485.086 $ 277,400 $ ?,959.2681979 $2,9598268 $ 580,912 $ 3289700 $ 3,868,8801930 $3,868,880 $ 676,656 $ 385,700 $ 4931,236 
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*3=X13 

mamPa Ino 

(i) Daring th tint year of S rural radit ui's edatemt j4 
Of the 0 fuz m2 nM ill tak oUt .picultMlt prOductio oriented 
loas 

(2) In the neo" YM Or its operati"n, 70% of t oii0 n al 20 
aumer aes W % t the 210 am ftarmr A, re wil take cut* 

production lans. 

(3) In the thrd year of operations of a rural credit umion W0% of 
the original mkeras 70% of Us second year mers sn 5j%of the 
newest farmer mers winl tak out loas for agricAltural production 
purposes, 

(i)In all folldg aye rs 50% at new mers, 70% of the members 
that Joined the year betore an 90 of all those tat bad joined 
previously to that year vil tak out agricultural production loans. 

(5) ach loan wil be for qpirgc mtly $96 per heota financed. 
($8 for land preparatim and cars, nd harvesting, and $26 for light 
farm equipment such as Insecticide spreqers, hoes, etc.). In addition 
to this $96, the farmr's loan wil be increased by 10%0 which when 
repaid will P to his share accost. 

(6) The nuber of hectares fimmed per person, per credit union 
and in the entire program wil grow a projected in Amex 18. 

(7) 	 It should be noted that the projections for loas to non­
based on an asumption thatfarmer mers of rura credit unions 	were 

such mibers would not take out loans from the credit union's savings 

during the first year of operation, This asumtion is essentially 
unrealistic, as the non-farmer mers will be permitted to borrow 
from savings during the first yer of operation. Since savings are 
projected to be $1,760 for the first year, any non-farmer first year 
borrowing would not be lare enough to have a significant Imct on 
the overall financia projection or on the progress of the project. 

(8) Nin-farmer savings will grow as projected in Anmex 10. 

(9) All lows will be for apromtely 12 moths. 
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ANNEX 13 

Page 2 

PROJECTIONS: 

THE YEAR 1973-1980RURAL CREWIT U-ON LOANS. MADE DURINO 

Total LoansAgricultural Production Loans to 

Credit VLoas Non-Farmer Members For Year 

$ 204,5521973 $ 171.072 $ 33,480 
1974 $ 4309 371 $ 68,976 $ 499.347 

1975 $ 846.963 $ 118,548 $ 965,511 
$182, 604 $ 1,617,5491976 $ 10434,945 

2,460,1441977 $2198s592 $ 261g552 $ 
$ 3s 502, 8701978 $ 3,143,870 $ 359.000 

$ 4519112 $ 4 .699.6601979 $ 4248548 
$ 6,029,1741980 $ 5,479o054 $ 550.120 
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T -m 13 
ZU 8ORF CREDIT CREDIT UNIONS, 1973 - 1960 2.TOTAL FYAM R IMGS FOR PR UCTION - ALL IJUAI. 

It T 
borrowed I 
in eoah 
credit 
union 1973 1974 1975 1976 1977 1 1978 1979 l9M0 

Credit uriomm in their
 
first year of operations $1,584 (6) $ 9.504 (6) $ 9,504 (6) $ 9,504 (6) $ 9,504 (7) $ 11,088 (0) --- (0) ... (0)
 

Credit unions in their
 
second year of operations $11,669 (6) 70,014 (6) 70,014 (6) 70,014 (6) 70.014 (6) 70,014 (7) $ 81,683 (0) --- (0) -

Credit unions in their
 
third year of operations $30,518 (3) 91,554 (6) 183,108 (6) 183,108 (6) 183,108 (6) 183,108 (6) 183,108 (7) $213,626 (0)
 

Credit unitos in their
 
fourth year of operations $55,915 (3) 167,745 (6) 335,490 (6) 335,490 (6) 335,490 (6) 335.490 (6) 335,490 (7) $391,405
 

Credit mins i their 
fifth year of operations $82,949 (3) 248,847 (6) 497,694 (6) 497,694 (6) 497,694 (6) 497.694 (6) 497,696 

Credit mima in their 
a:zb year of eperatios $113.0365 (3) 339,135 (6) 678,270 (6) 678,270 (6) 678.270 CS) 673,270 

Credit alea In their 
eaeth year of opeveme $10,976 (3) 422,928 (6) 65,856 (6) 5,856 (6) 85,85 

Credit ustme in th ir 
eth yewr md epevstim 173,923 (3) 21,769 (6) 1,363,SU (6) 1.0639 

Credit mime Is their 
sit ar of opert$m $211,33 (3) GXO74 (6) 12,614, 

€ dtt mies la their 
to or of eratime $251._ __ _)_ 57 .4 

Ana1 tetal of berremls 
for pr 'tim credit of 
all zrer reditt saons S 2 830.371 116.963 1.34.945 $2.198.592 $3.143.870 . 65.79.05 

The fisms In parentheses refer to the mnhar of credit unions that have beaenctioning for the number of years indicated in the colm on the eztv -left. 

http:65.79.05


lap 2e-iTOTAL 1* OF HECTARES FINANCED AND TOTAL AMOJNT BORROWED BY FAMERItMBER FOR PRIDCTION CREDIT PUIMOES 
FiO A TYPICAL RURAL CREDIT UNION DURING ITS FIRST 10 YEARS OF OPERATIONS 

SFit Second Third Fourth Fifth Sixth Seventh hLutab r Teottl 
year of year of year of ear of year of year of year of year of year of Fear of 

X* of bectars financed for operations erations operations operatioa operations operations operatioms "tartioesjpersticns operations 
C :5* " xl C- z• aBeC­farmem,ebrs in their: A* X B*a C* x3*" 13 * x =_ C_ :3* C* B 


M 

First year of smbership 1.5 x 10-15.0 x 55:82.5 x 60- 90 &40- 60 x 23- 34.5 x 23- 34.5 x 23- 34.5 x 23- 34.5 x 0- 0 a 0 . 

Second year of membership 2.0 x 14 -28 x 77 -154 c 84 -168 x 56-112 x 32- 64 x 32- 64, x 32- 64 z 32- " x 0- 0 

year of me rship 2.5 18S- 45 99-247.5 x 108-270 x 72-180 x 41-102.5 x 41-102.5 x 41-102.5 x 41-102.!Third 

41-123 • 41w123Fourthb year of membership 3.0 18- 54 x 99- 297 x 108-324 x 72-216 z 41-123 a 

Fifth year of uerhLp 4.0 • 18- 72 x 99-396 • 108-432 x 72-288 x 41-164 a 41.-6I 

Sixth year of mebrship 4.0 x 18- 72 • 99-396 x 108-432 a 72-288 x 41-16r 

x 18- 90 x 99-495 z 108-540 a 72 -360Seventh year of , rahip 5.0 


Eiahtb year of membership 6.0 
 18-108 99,,594 z 108-643 

Ninth year of ership 7.0 x 18-126 a "-693 

_ z Us1 oTath year of m.dmersib 7.0 

Total U of hectares finamced
 
by pr.ction credit loem: 15.0 110.5 289.0 529.5 785.5 1,070.5 1,335.0 1,647.0 2,001.5 2.390.
 

Average amont of losm/bectare $96 12. $96L $9 9 $9 6 96 $96 .J!.. in. 
Total mot required by 
brring farmar/me rs $1,440 $10,608 $27,744 $50,832 $75,408 $102,768 $128,160 $156,112 $192,144 $8528 

Plee: 10%esymleery capitalization *L 144 + 1.061 + 2.774 + 5.063 1 + 7,541 L+ 10,277 1+ 12,816 * 15.811 1+ 19.214 9.1J 
Total ==a amount of
 
prolaeion credit loans 81.54 81.69 53 18 I5LI1 -8290 13045 14.76 9 2
 

A - Nuber of hectares fiamced per borrowing famar/mober.II - Wmber of borrwing fanmr/mebers. _ 49 -

C - Total nmber of betares flmced. 



Aaas3 
v 2-bCREDIT UNI0MS, 1973 - :980

TOTAL BORR0WIGS OF NON-FALR/KD3ERS OF ALL RURAL 

armer savings 
r credit union 

ilable for non­
am_icultural loens* 1973 1974 1975 1976 1977 1978 1979 10 . 

Credit unions in their 
first year of operaction -0- (6) -0- (6) -0- (6) -0- (6) -0- (7) -0- (0) -0- (0) -0- (0) -4) 

Credit unions in their 
mcod year of operations $ 3,200 (6) $19,200 (6) $19,200 (6) $19,200 (6) $19,200 (6) $19,200 (7) $22,400 (0) -0 (0) 4' 

Credit unions in their 
third year of operation. $ 4,760 (3) 14,280 (6) 28.560 (6) 28,560 (6) 28.560 (6) 28,560 (6) 28,560 (7) $33,320 (0) -O-

Credit unions in their 
fourth year of operations $ 7,072 (3) 21,216 (6) 42,432 (6) 42,432 (6) 42,432 (6) 42,432 (6) 42.432 (7) $49,504 

Credit unions In their 
fifth year of operations $ 9,452 (3) 28,356 (6) 56,712 (6) 56,712 (6) 56,712 (0) 56.712 (6) 56.712 

Credit unions in their 
sixth year of operations $11,900 (3) 35,700 (6) 71,400 (6) 71.400 (6) 71.400 (6) 71.400 

Credfl unions in their 
seveth year of operatlom $14,416 (3) 43,248 (6) 86,496 (6) 6,496 (6) 36,496 

Credit wioni m their 
eighth year of operations $17. A0 (3) 51,000 (6) 10,000 (6) 102.M 

Credit unions In their 
ninth "erof operations 419,584 (3) 38.752 (6) 17."4 

Credit uins; in their 
tnth of operations W2.168 .) 6.50 . 

Amval bersigs of -­

fawnes In mural credit Unions: 533.48 911.54 S12.0 56.529000 5431.11 

Thsi figures in parentheses refer to the ber of credit unione that have been functioning for the number of year Indicated in the colmn Go the etrw left 

* See Assumptio 7. Annex 13. - 50 ­



ANNEX 14 

URBAN CREDIT UNION LOANS 

ASSUMPTIONS: 

(1) Loans made during the year to members of urban credit 
unions will approximate 80% of credit union savings. The remaining 
20% will be used for credit union liquidity and fixed assets. 

(2) The average loan will have a twelve moith repayment 
schedule. 

(3) Urban credit union savings will grow as project in Annex 11. 

PROJECTIONS: 

URBAN CREDIT UNION LOANS MADE DURING THE YEAR 1973-1980 

Year Savings Loanable Percentage Loans 

1973. $ 384,987 x 80% $ 3070990 
1974 $ 514,187 X 80% $ 411,350 
1975 $ 671,887 x 80% $ 537,510 
1976 $ 863,787 x 80% $ 691,030 
1977 $ 1,095,587 x 80% $ 876,470 
1978 $ 1,372,987 x 80% $ 1, 098,390 
1979 $ 1.701.687 x 80% $ 1.361,350 
1980 $ 2,087,387 x 80% $ 1,669,910 
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TOTAL Own~l UNI A 

AWDWiTIOUlB: 

(1) Total Rural Credit Union loas, vill grow as projectd in
Amex 13. 

(2) Total Urban Credit Union loans vil grw an projected in 
Amex 14. 

TMMA CRONT UNINWAN MADE Dt3IIJ THE UR l9?-1980 
Total loan Mid by Total loans Made by Total Loans Made byRural Credit Unions Urban Credit Unions All Credit Unions 

1973 $ 200,552 $ 307,990 $ 512,542 
1971 $ 499,347 $ .11,350 $ 910,697 
1975 $ 965,52n $ 537,510 $1,503,o21 
1976 *1,617,549 $ 691,030 $2,308,579 

1977 $2,160,1.. $ 876,1470 $3,336,614 
1978 $3,502, 870 $1,098, 390 $4,6o, ofo 
1979 $,699,660 $1,361,350 $6,061,oo0 

1980 $6,o29,174 $1,669,910 $7,699,o 
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iuiinOF WOAL CRMIT UNIN MOMU MWO3YII
M WIC L. WJ MM THE YEMZ 

(1) Tbe namr of famr miera borroing eah *or for agricul­
tusal pfpooeS V1i1 fbL. the pattern eXsIned In naeri 1 thrzough 4 
In tbe "momtions of Amex 13. 

(2) The maber of rwml credit unions vill grow as pro3 sted in 

Annex 3. 

"MD 0F vimA CRMIT UNION )US IECIW 

A0RICUIEU3A 

Year 

1973 

WAU8 MM1D 

N

THE YOR9 173--( 

umber of Meabers Receiving 

hagzcultural loan 

939 

. 

1974 2, 127 

1975 3,%62 

1976 5, 130 

1977 7, :? 5 

1,5'i1978 

12,7,1979 

A060­1980 



Amx 16 

TOTAL )R3(ER OF FAMER/MEMBERS OF RURAL CREDIT UNIONS 

THAT RECEIVE PRODUCTION CREDIT LOANS EACH YEAR FROM 
1973 through 1980 

numer of fa r/eber I I of Dec.As of Dec. AA of Dec. As of Dec. As of Dec. As 
As of Dec. An of Dec.vith production credit As of Dec. 31,1979 31,1M10
 

loans per credit union 31,1973 31,1974 31,1975 31,1976 31,1977 31,1978 

fourth year of operations 

Credit Unions in their 
first year of operations 10 (6) 60 (6) 60 (6) 60 (6) 60 (7) 70 (0) (0)(0) 

redit Unions in their 
second year of operations 69 (6) 414 (6) 414 (6) 414 (6) 414 (6) 414 (7) 483 (0) (0) 

Credit Unions in their 
third year of operations 155 (3) 465 (6) 930 (6) 930 (6) 930 (6) 930 (6) 930 (7) 1,065 (0) 

Credit Unions in their 

241 (3) 723 (6) 1,446 (6) 1,446 (6) 1,46 (6) 1,446 (6) 1,446 (7) 1,687 

.redit Unions in their 1,82(3) 912 (6) 1,824 (6) 1,824 (6) 1,824 (6) 1,824 (6) 
iifth year of operations 304 

Credit Unions In their 2.112 (6) 2.112 
352 (3) 1,056 (6) 2,112 (6) 2,112 (6) 

sixth year of operatioms 

Credit Unions in their 
393 (3) 1,179 (6) 2,358 (6) 2,358 (6) 2.358 

6eventh 7: of operations 

'redit Unions In their (3) 1,302 (6) 2,4 (6) 2,4 
-ighth year of opeatim 434 

Credit Unions in their (3) 1,356 (6) 2,712 
nnth. year of operatlos 452 

Credit Unions in their ( 163 
tonth yea of operations 661 

*7 045 __217 ___ ,3
Annual total of farmr '-re tho =27 ______ _577_ 7.975 *W ____ 

receive production credit union loas 939 

the e m lft.for the mrber of years indicated in the colin on
that have been functioning

.110 figirea is parentheses refer to the mmber of credit unions 
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," ,,280ODAYO
AV "WuOWmI - 90 DArn,a 

"loam" delttua p In defined as the am-psqmt of a a 
ins l that cems dum, but doeas tohat as not Inolude those failures 
pey which ar caused by advers. veather effects on crops and which have 
been or will bep refinanced. 

AVERAGS "NO41 " D T ,mIcN WO REPAMM , 1973-19Wo 

20 Day Delinquency 180 Day Delinquency 
Urban Rural Urban Rural 

Credit Unions Credit Unions Credit Union. Credit Unions 

1973 10D% 10% 9% 9% 

1974~ 10% 3.0% 9% 9% 

1975 10% 3.0% 9% 9% 

1976 10% 10% 9% 9% 

1977 10% 10% 9%% 

1978 10% 10% 9%% 

1979 10% 10% 9% 9% 

1980 10% 10 9% 9% 

-5, 



(3) After Jolasi th* cOUt "W, 004* to, 4 4 
& I'sof twigftuawU0 ,6,4"Iloans vii rmi"nn *UAG of UO 

ton years of MberehIVp 

2.9 * socn Year -. 0 ( 

4Th1vAYear 2Z.5 
4.* 4B1caidTear ° .o .Fourth Y~r 1j.0 

)TIMhYear &.0 

4 )8ixtbT.'r N4.0 


Seventh Year 11.0
 

I1oth Ygar 6
6.0 

Ninth Tear t.0 ( 

Tenth Yar 7.0 4 . 

- 4e~i*I(2) 7azrmr will 3oltn r~ue4 'cle~lt 
abar in Annex 3. 

(3) pural credit mn1oa wAil *rv iL, 034W 

P, iFI)armrs will b-or"m rv#- #*04-i - lh 4* 

projecWe In asrusptiof 1-1a Its XsmAs 0, 

now 



TOAL UM OF NICAM0I FMOMC0 ff 
CREDIT UION PRODUCTION MMN, 1973:1980 

No, of Hecters Fimced 

by Credit Union Loans Acre ftdvdw* 

1973 1,620.0 4.. 

1974 4,075.5 oA .5 

1975 8, 020.5 19,810.6 

1976 13,588.5 33,63.6 

1977 20,820.0 51,,425.4 

1978 29,771.5 73, 535.6 

1979 0.0,232.5 99, 37.3 

1980 51,885.o 128,156.o 
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TOTAL NMER OF HECrARES FINANCED BY RURAL CREDIT NIONS An I____________INumber
of!1

hectares 


sevuth year of operations 1,335.0 

Credit unions In their 
first year of operations 

financed 
per credit[
union 

15.0 (6) 

1973 

90.0 (6) 

1974 

90.0 

II 

(6) 

1975 

90.0 (6) 

1976 

90.0 (7) 

1977 

105.0 

I 

(0) 

1978 

0- (0) 

1979 

4- (0) 

1w0 

4 
Credit unions In theirsecond year of operations 110.5 (6) 663.0 (6) 663.0 (6) 663.0 (6) 663.0 (6) 663.0 (7) 773.5 (0) -0- (0) -0-
Credit unions in theirthird year of operations 

Credit unions In their 

289.0 (3) 867.0 (6) 1,734.0 (6) 1,734.0 (6) 1,734.0 (6) 1,734.0 (6) 1,734.0 (7) 2,023.0 (0) -0­

fourth year of operations 

Creit unions In their 

529.5 (3) 1,588.5 (6) 3,177.0 (6) 3,177.) (6) 3,177.0 (6) 3,177.0 (6) 3,177.0 (7) 3,706.5 

fifth year of operations 

Credit unions In their 

785.5 (3) 2,356.5 (6) 4,713.0 (6) 4,713.0 (6) 4,713.0 (6) 4,713.0 (6) 4,713.0 

sixth year of operations 1,070.5 (3) 3,211.5 (6) 6,423.0 (6) 6,423.0 (6) 6,423.0 (6) 6,423.0 

CredLt unitom in their 
(3) 4,005.0 (6) 8,010.0 (6) 8,010.0 (6) 5,010.0 

Credit unions In theireighth year of operations 1,647.0 
(3) 4,941.0 (6) 9,612.0 (6) 9,312.0 

Credit miow In theirninth year 7f operatiom 2,001.5 
(3) 6,001.3 (6) 12,009.0credit unions In their 

tenth year of operations 2,380.5 _ _ 
(3) 7.11.5 

Anowl total of 

hecars fnace 4AO75-5 8&020.S 1358. 
 2OL820-0 29,771.p5M P 
The figuree in parentheses refer to the umber of credit unions that have been functioaing for the nmber of years indicated in the coln the imre 
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ANNEX 19 

NUMBER OF CREDIT UNION MEMBERS MARKETING 

THEIR PRODUCT THROUGH AN AGRICULTURAL COOPEATIVE 

OR AN AGRICULTURAL COOPERATIVE CENTRAL 

A credit union member will be considered to have met the 

criteria of this indicator if during the year he delivers at least one 

of his crops to an agricultural cooperative or central for this 

organization to market. 

In addition, farmer members of credit unions will be 

encouraged to join agricultural cooperatives and members of these 

agricultural cooperatives will be encouraged to become members 

so that each may enjoy the services of both types
of credit unions 
of cooperatives. 
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ANNEX 20 
Page 1 

NUMBER OF MANAGERS AND BOARD MEM§ERS 
TRAINED nY FEDERATION PESONNEL 

A credit union manager will be considered to have been 
trained by the federation/central when he has attended a minimum 
of 1SO hours of instruction. During these hours the manager will 
study topics that the federation/central considers appropriate so 
that he can carry out his work effectively. Some of these topics 
are: accounting, the cooperative law. planning, evaluating. 
statistics gathering and use. agriculture credit giving and collecting, 
etc. It is expected to take, on an average, 2 years for a manager 
to take all of these courses. 

A board member will be considered to have been trained 

by the federation when he has attanded at least 50 hours of instruction 
subjects relevant to his particular committee. For a memberon 

of the board of directors, for example, these classes would touch 

on the following areas: basic administration, accounting, legal 
aspects, cooperative integration, etc. 
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0 1UATm ON DEUcT9, S. 19a".. 19 

Number of Imbager fte 
Rural CrtltUROnS 
(Cumilatiw) 

Numsbe of Humasers ftm 
Uzban Creit Uona 
(cumdutive) 

CO)TM bm= W=T 

Total Number of 
comittee eru 

3 9 

1 2 

50 HDURB 07 

M_ V7 

50 88 

15 

3 

1975 

121 

21 

31 

AMW0N 

V_7 

1 

27 

5 

I3BWn 

iM18 

187 

33 

6 

220 

40 40 

7 8 

1973-1980 

199 _ 

220 220 

- 61 ­



Aveses 

1. uaI 
(a)for mnagmre ant 

O(f)ce AsaUtant@ 40 hours 20 2 3 3 3 3 3 

(b) Coodtte YAiers 
and Volunteer 
Leaders 4O hours 25 14 14 4 4 4 

2. Short Cournes: 
Comittoe 
Volmteer 

4tmbers 
eTdiers 10 hours 25 16 26 16 16 16 16 

3. Specialsed Workshops 
for Com.tt.ee 
M9**rs, Volunteer 
TAMrs and 
Directors 14 hours 25 6 6 6 6 6 6 
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--CREDIT UNIONS DEVELOPMENT
,;/,;UBJECTO REVISED PROP 


,REFl STATE @99537
 

SUPPLIES ADDITIONAL INFORMATION REQUESTED IN
SUMMARY ZMISSION 

. fEERENCE,
 

A. PROJECT EXPERIENCk TO DATE,
 

t. PAR FOR THIS PROJECT SUBMITTED MAY 7, 1973s PROVIDES
 

SUMMARY OF THE PROJECTIS EXPERIENCF TO DATE (COPIES OF THE PAR
 

(.:,"NTTO AID/W C/O BARRY SIDMAN, LA/DR)o FOLLOWING I8 SUMMARY
 

OF PROGRFSS MADE TOWARDS MAJOR QUANTITATIVE 
TARGETS THROUGH
 

19709 NUMBER OF RURAL CREDIT UNIONS$ PLANNED-t2I
/j,"./ AEEM8ER 31, 

IN VARIOUS STAGES OF FORMATION,
ACHIEVEDO CHARTERED, 13 


NUMBER OF URRAN UNIONS$ PLANNED-PSI ACHIEVED-S CHARTERED, i
 

IN FORMATION. NUMBER OF MEMBERS OF RURAL,UNIONSI, PLANNED­

2F7901 ACHIEVEDw2#549# OF WHOM 1,146 WERE FARMERS, VALUE OF
 

AGRICULTURAL LOANS OUTSTANDING1 PLANNED 91851u61I ACHIEVED
 

2, SHORTFALLS ARE DUE TO OVERLY OPTIMISTIC TARGETS, PARTI-


CULARLY WITH RESPECT TO NUMBER OF FARMER MEMBERS OF CREDIT
 

UNIONS (THIS SHORTFALL AFFECTS A NUMBER OF OTHER SHORTFALLS,
 

EoGs AGRICULTURAL LOANS) AND TO PROBLEMS ZN THE MINISTRY OF
 

AGRICULTURE WHICH HAVE DELAYED LEGAL CHARTERING OF CREDIT
 

UNIONS UNDER THE NEW COOPERATIVE LAW AND HAVE REGUIRED 
THE
 

UNCL SIFIED 

FORM 0S.1652 
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CREDIT UNIONS TO DIVERT CONSIDERABLE TIME AND EFFORT 
TO THIS
 

MATTER, THE LATTER PROBLEM HAS DELAYED THE FORMATION 
OF THE
 

FEnERATION OF CREDIT UNIONS SINCF IT CANNOT BE FORMED 
UNTIL
 

THE POTENTIAL MEMBER UNIONS ARE LEGALLY CHARTERED,
 

B. STRATEGY FOR COORDINATION OF CREDIT UNION AND COOPERATIVE
 

DEVELOPMENT (UNIPACO) PROJECTS,
 

1, WE DO NOT INTEND TO ESTABLISH MULTI-SERVICE COOPE-


RATIVES DUE TO THE HIGH RATE OF FAILURE EXPERIENCED WITH THIS
 

TYPE OF nRMANIZATION IN ORTHER DEVELOPING COUNTRIES. 
RATHER#
 

WE PLAN TO COLLOCATE CREDIT UNIONS AND IMPROVED UNIPACO
 

AFFILIATED COOPERATIVES WHEREVER FFASIBLE. THROUGH A COMBI-


NATION OF THE TWO MEANS OF ACHIEVING COLLOCATION DESCRIBED
 
1973 CREDIT UNIONS AND
 BELUW, WE EXPECT TO HAVE BY END CY 


LINIPACO AFFILIATED COOPERATIVES COLLOCATED IN THE 
FOLLOWING
 

ITACURUBI, CARAGUATAYo CORONEL OVIEDO, SAN PEDROo
 COMMUNITIESI 

COLONIA UNIDAS AND COLONIA ALFREDO MAYOR PLAo 

BY THE END OF
 

THE PROJECTe AT LEAST HALF OF THE FORTY RURAL CREDIT UNIONS
 

PLANNED WILL BE COLLOCATED WITH UNIPACO COOPERATIVES, 
AND THE
 

REMAINnER WILL BE UTILIZING UNIPACO FOR MARKETING AND 
INPUT
 

SERVICES AS INTERIM MEASURES PRInR TO THE FORMING OF MARKETING/
 

SeRVICES COOPERATIVESs (IT IS NOT ANTICIPATED THAT ALL UNIPACO
 

COOPERATIVES WILL FORM CREDIT UNIONS DURING THE LIFE 
OF THE
 

(A) NOT ALL THE
rREDIT UNION PROJECT. THIS IS BECAUSEI 


CUOPERATIVES WILL DESIRE OR NEED CREDIT UNION SERVICESI
 

(B) SOME OF UNIPACOIS COOPS WILL BE COMPRISED OF':MEDIUM 
AND
 

LARGE SCALE FARMERS, WHICH ARE NOT THE TARGET GROUPS OF THE
 

CREDIT UNION PROJECT BECAUSE THESE FARMERS HAVE ACCESS TO OTHER
 
NOT ALL UNIPACO COOPERATIVES WILL
SOURCES OF CREDIT! ANO CC) 


MEET THE CREDIT UNION PROJECT REQUIREMENT FOR POTENTIAL SIZE
 

OF MEMBERSHIP (AT LEAST 588 MEMBERS).
 

2. WE ARE SEEKING TO HAVE MEMBERS OF UNIPACO COOPERATIVES
 

FORM CREMIT LINIONS, AND WE EXPECT THE FARMER MEMBERS OF CREDIT
 

UNIONS TO FORM MARKETING/SERVICES COOPERATIVES ANDAFFILIATE
 

WITH UNIPACO, WE CURRENTLY ARE PLIRBUINO PRIMARILYTHE FORMER
 

ACTIVITY BECAUSE WE RELIEVETH.AT CREDIT UNIONS, BEING 
ORGANIZED
 

NEED TWO TO THREE YEARS OF EXPERIENCE
AS ENTIRELY NEW ENTITIESo 

TO BECOME FINANCIALLY AND ORGANIZATIONALLY SOUND ENOUGH 

TO ALLOW
 

THEIR MEMBERS TO TAKE ON THE ADDITIONAL LOAD OF FORMING
 

UNCLASSIFIED
 

UMD0|Boa 

http:RELIEVETH.AT
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MARKETING/SEPVTCES CnOPERATIVES, IN CONTRAST# LACK OF ORGA-

NIZATIONAL VIARILITY IS NOT 
A MAJOR OBSTACLE FOR THE UNIPACO
AFFILIATED MARKETING/8ERVICES COOPERATIVES 
(UNIPACO IN ITS
EARLY YEARS IS NOT ORGANIZING COnPFR4TIVEs. IT 18 AFFILIATING
ALREAUY EXISTING ONES), 
THUS AT TmF PRESENT TIME, TWO UNIPACO
AFFILIATEO COOPERATIVES ARE DISCUSSING WITH CREOIT UNION
AUVISORS THE POSSIBILITY OF ESTARLYSHING CREDIT UNIONS WITHIN
 
THEIR AREAS nF INFLUENCE,
 

3, AT THE PRESENT TIME, 
THREE OR FnUR CREDIT UNIONS
HAVE THE NECESSARY ORGANIZATIONAL FXPERIENCE TO WORK 
TOWARn
THE FORMATION OF MARKETING/SERVICES COOPERATIVES, FURTHERMORE,
UNIPACO HAS 
ENTERED INTO INFORMAL ARRANGEMENTS WITH THE RURAL
CREDTT UNIONS TO ACT AS THEIR MARKETING AGENT. THIS YEAR
UNIPACO: 
(A) HAS MARKETED THE COTTON PRODUCED RY SEVEN CREDIT
UNIONS? 
(B) IS CURRENTLY MARKETING CREDIT UNION PRODUCED SOY-
BEAN51 AND CC) 
NEXT MONTH WILL MARKET CREDIT UNION PRODUCED
 
CURN,
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4, THL INTERRELATIONSHIP OF THE TECHNICAL ASSISTANCE OF
KTH, Ton PNOJFCTS IS CLEARLY nEFINEM, 
 THE CUNA CONTRACTOR
.RVIDE5 AMVICF ON CREDIT MATTERS UPON RFQUEST TO UNIPACO
;fOOPERATIVES AND THE 
CREDIT UNIONS RECEIVE MARKETING ASSISTANCE
FROM THE ACUI CONTRACTOR AS NEEDFD. 
 BnTH OF THESE ACTIVITIES
ARE PR.FLTMINARY STEPS TOWARD THE 
COLLOCATION OF CREDIT UNIONS
 
AND MARKFTtNq/SERVICE CnPEFRATIVFS. 
 THE TWO ADVISORS MEET AT
ASF TNICE A MONTH TO COOROYNATF THEIR ACTIVITIES. CWHILF THE
CUNA ADVISOR HAS, nN OCCASION, HAD TO 
PROVIDE SOME ASSISTANCE

IN MARKETING DURING THE EARLY PHASE nF THE CREDIT UNION PROJECTV
fH,S HA5 dEEN HELD TO A MINIMUM.) TO HELP ASSURE THAT SIMILAR
NbDkINATInN ALSO IS EFFECTECD BFTWEEN THE TWO RECIPIENT ORGA-
NA ATIONS-, 
 WF PLAN Tn URGE THE CREnIT UNION FEDERATION, WHEN
.AO MFD, TO HAVE ON 
ITS BOARD OF DIRECTORS AT LEAST ONE MEMBER
 
OF THE BOARD OF IINIPACOI
 

C, TARGETS FOR GOAL ACHIEVEMENT@
 
to 
THERE ARE NO RELIABLE BASELINF DATA UN SMALL FARMER

INCOME CUlRRENTLY AVAILABLE. 
 AS STATFD IN THE REVISED PROPs
ANNEX 
it CMLAC WILL BE UESIGNING AND CONOUCTING, DURING CY 1973,
A SAMPLE SIRVEY WHICH WILL COLLECT SU1CH DATA ON CREDIT UNION
MEMBERS. WE EYPECT THAT 
SUCH A 
SURVEY WILL BE CARRIED OUT IN
PARAGUAY WITHIN THE NEXT 1i-12 MnNTHS. 
 ADOITIONALLY, PARAGUAY
HOPES TO PARTICIPATE IN THE AID/W LOCAL ACTION PROJECT NO,
931-11-730-9B6. 
 UNUER THIS PROJFCT A LOCAL CONTRACTOR WILL
CULLFCT CONSIDEHABLC DATA CONCERNING BOTH THE CREDIT UNION AND
IINIPACn PROJFCT8. INCLUDING INCOME LFVELS OF 
BOTH CREDIT
INION MEMBFRS AND NUN-MEMBFRR 
 WE EXPECT THAT THE INITIAL SURVEY
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