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mwdtmmmunmm?-;, self-grfficient eand Wwoadly
based credit unions, primari hﬂnvllﬂ, ch are imtegrated in an independent,
self-sufficient Pederation or cemtyal 1/ which will provide these credis waions with

effective technical amd financial services.
vill be measured hy the indicatore shown in pages & end 5. The conditions expected at

the end of the praject in CY

§
|

establish the scope of astivities of federations. Mm.hmw“m
types of cooperetives (1.e. credit umions, congsumer cooparetives, ¢1a.). In acoordiance
vith the lav, centrals may e crganised to provide, eming others, fimancial services to

the menmber cooperatives.

The UMID is wot yet certain whether imoorperstion as & federetion or & centyel would
be more advantagecus under the present cecperetive lav. hmmﬂu.run:.::ﬂn
federstion vill be altoved b omes” Fem T SIeidy Qumurs) S0 Compeativiess) .
federation will be allowed $0 offer . this favorable,
chartering as o Wuuummmmnmummu
its definition of a fedarstion's s00ps of activities, therely allowing & twoader range of
activities. If not, & central structure will be adopted as the law specificaily allows's
cmwmummu,nwumuunmmmm _
activities 1is move restrictive. For the purposes of this FROP, we ave wsing the tem -
rmmwnummmmm-mmuu.m.
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4. The prajost vill costimme -
credit wiea abdviser, mhuh-f.om-ﬂ-nmn'hym
end linited shart-tere aseistanso as msefed.

b. Prtisipant Nads will waia ead ovedit wnisn perscane)l primari-
uumm-unm-ﬂ“ummmmcmugmuu.

c. Mwumumummmmmmumm
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d. mmmmmmmm.mmmmm

travel, and ntscellanscus expmmses. Opswating lesses of the Pedaredisn will be covered
until self-sufficiency s sttained in CY 1970. (To the extomt availeble, PL AS0 Title I

Seles Procesds mmy be utilised fer lseal coets).

2. A.LD. loan Assistence

Extermal ocapital sssistance in the emsumt of $2.0 millien will be needed in
uunxmuuueo-u.umummn—mmnmumw

CY 1978.

|

m.mmmormmmmnmmunu
mmummsttommmmmmvumum-eu
the loan with technicel assistamos. Formation of the Pederation 19

Octodber 1973.

Mmmﬂnuwuum-muh on
specialists or the smditors. mmwmmnumenm:m
achieve its qualitative targets, nummmmu-nomw succass.
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SFECIVIC PROJECT OUTIUT IRDICATORS

T=ider of chartered rural credit unicss
uaber of chartered urbem credit wnions
2ol amber of chartiered evedit mions

Total maber of credit wions joixing Ve
Pedarction

Percantags of ddardared rurel eredit wiens
whieh hawve askioved self-sufficiemmy

Pereentage of dartered wbex credit unicms
wviich have achioved self-sufficiemsy

Rurel ecredit wnicrs masbersi™dy
Urben Credit wxisns mmberddiy
Total credit wmiens nmbershiy

Pereextage of Pedercstion eomtridution
%0 it wiget (§ of self-sufficiency)

Rural credit wion saviags ($O00)
Urbea credit unicns savings ($000)
Total eredit 'micn saviags ($000)

Outstanding rurel credit wniea lotus
for sgricultural protustiom ($000)

Outstanding rurel credit unism lcems
for nom-agricultural production ($600)

Total outstamding rural credit unioms
1nems
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33.5 65.0 118.5 188.6 %
208 .6 499.4 96%.5 11,6276 2,M1.0
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17. Outstasding urbam credit umiems losms

($000) 308.0 .3 937.9 6.0 .8
18, Owtstasding %otal credit wniems loams

($000) 518.6 0.7 1,303.0 2,308.6 3,337.9 L EmA
9. RNrcext of credit mions et have their

ascoumting up-to-diie 60 ™ ™ » L »
$0. Nereamt of credi’ wniens that send their

Quarterly statistical reperts in ca im » ) » L) (2} »
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o see 1} ot sngthing bt o govevwnat give-emy.
tectmica)l ssnistance o amll-ssals fesunw, Wt A Lo Lhe Q1M f gentin- grow,
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bera groesly wnbderwiilised. Prthwanre, %here ws aml) incestive 10 grevide technical
assistance sinee Lif the favuer had s ccsnse o seedie, 10 @4 11¢1s gesd to¢ wrovide him
vith iafwasdiios e fartilisere, Llasestdiecides,
affurd.

P. The UM Fremes

1a late 1968 UBLID/P reqguested thad o Oreitt Unien Betismal Assecistion (JUMR)
specialist in agrioultural predesiien eredit @0 & funaiMlity study for a progrem which
ight Dalp Wweak the Puregwyes At of his treditinml sttustion. It we
thought that a progream, Directed Preduction Credit (BAFC), shiich already bad
shown eacouraging results in Cesta Rica and Housdor wight be ~daptadls to the ;
setting. A slightly modified version of the 1968 study w’ ~ eemted t0 the Mission in
June 1969; {t comoluded that such & progrem was feasible. The presemt project was
initiated, and the CUNA comtrest adviser arrived i{n coum:-y in Mareh, 1970.

The DANC yrogrem, from the ort2-%, las been eined at getting reascmably priced
credit and coordimating sgricultural techmiocal assistance $0 the amall-scale farwer.
The institution that was to serve as the ecieme fer this effort ws the credit union.
Anong the reasons for choosiag credit unioms, thv; moet important were: (1) the ides of
a credit union vhich is entirely owned and run My 188 mexbers had alresdy proven itself
to be highly acoeptabls in t’» iatin esbience, and (2) the organimation itself is a
doudly effective develop:ent tovl simce from the economic standpaist 18 offers maky people
their first opportunity to save in a formal imstitation and, simcs vegular savings is a
precondition to wemberehip, it imtreduces to thes the advmrtages and the hadit of thrift.
It also offers its members loans at 1§ per momth, which 1s Setwesm /3 asd 1/10 of what
they would bave to pay & loczi loam shark., Purtherwore, fra: the rocial development stand-
point, a credit union oftea represents the first mesningful opportunity for nembers to
take part in the democrati~ process. It also effers them tangible proof of the benefits
of warking together in order to solve caiwmom problems and mary times leads to the formation
of other types of cooperatives aad local improvemest organimstionms.

QURA's previovs experiemce im Istin America bas shown that, while it is easfier
to form credit unions in the urbea area (See Fart R.3.a.), it is alro emtirely feasibdle
to develop a stromg rural wovemamt. In fact, while most countries of Scuth and Central
Ansrica have about & 70-30 urban-ruyAl menbership eplit, iame, including Guatemals and
Hondures, have ranaged to develop progrems that are mostly rural.

WVhen the CUNA progrem in Pareguay started in 1970 it had as its goal increasing
the productivity of the small-scale farmer. 8ince that time,both the geal and the yrogram
have deen refined. The goal mow 18 to inorease the net imcome of the small scale farmer;
and the program, in order to reflect this goal chenge, includes cosrdimstion with the
Cantral of Agricultural Cooperwtives (UNIPACD) for (1) the provisioa of agricultural
supplies, and  (2) the marketing of the furmers' produce. PFor these services the credit
unions are daing sriemted to associate to UNIPACO. In $his vay farmere may affilidte toa
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mmsmmwa&mmmmm Sach 08 UNTIMOO,
wumm—.mum:uwm fasiliities to the aml}
un-.uorr-m.u-m ‘&sllsmu\bﬂmw
Istagreted self-nelp dovelopnest progres sammry. IN aseists bia to;
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asalywe his uu.d.-.&om fartiliswe, sticides, hartbicides, oto,
drav up o dstatiled plas.

oMain the mscessary evedics.

purchase e reconmendnd agriculturel swppliaw.
mmm-mumnmm.

A Directed Agricultmral Productios Credit (DAYC) progres has been designed
which provides for spectial credit policies for ase in all rural credit umions. These
policies include (1) a lump sum repaynent (when crops are s0ld4) featore thet s better

o B riees

fate,

2. Rural Credit Unions

Figee ]

The first mpmm:-mummmm.orm ssall-scale
farmer in Pareguay was to form a mucleus of ’

could be built. A pilot project was establi

disproportionate amount of resources had to bdbe employed im this credit umion, thi
tobonpcctodn!tnatb.ﬁutml.eohm.typor for
coordine’ ‘ng agencies Livolved. Bach of the eight subseguent rural credit
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b
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traditional, they are more 1ikely to: (1) see the valuve of a credit umion, (2) have the
capacity to provide initial cepital, (3) have available capadble lsaders, (4) agree to d-
vhat is necessary to get a credi® union ostarted and (9) bave the ability to guide it
through the legalisstion process. Once the credit wnica 19 functioning the pramstional
efforts shift to attracting Lmall-scale farmers ead to capitalising the credit union im
nrder to initiate production credit servicss. Tv date the i1esults of this Bev approach
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S0 1dtiste lagn serviess. AS WAis paist in the I-wprea’e drvalagnmt, Whe grajert arvenges
for flammolel aselsiamce frem Lhe Iitomal Rovelopnsst Best (K28) 40 complamest e Aumde
sYRiiall> ‘riu EBVLNgE. NID fuade ere weviasd o8 7.9 Lstevest Plas ¢ sammtsoion of )f.
Thase s e aads avellahle te mriicipeting credit wnions fuy agrisniture)l lesms.
Camilative flusaing of (1h,000,000 (K¥9, 300) ket bmen cumittad Virengh 1973 Wy Us
Uwrough Praject agrew—ate. Emummﬂbfuhno-ﬁ--!.lﬂd
19.7 allliee previded to the MBI, ivx» wWioh # villten wmo earvawted My b lengps o
aml] and sodive aised Mruere end Fenchers. P4 femle are spamifl wovided %o be
used for cepital lagrovensuts (lerd, agrieultur:l Ligets, oguipown, m.;. Nowgvar, the
—n.m—r-h-nmu-auuuuuuw«r-.ummmnum
lack of sufficient cellatere)l as required Wy Lhe TPR. T u0 the funds
nor cempete vith the Nawis nmo\wqumuuwwm;
has belped tu male the tranaitiom o an agvicultu al grodotion wissted credit rOIren
msier. Yuuy all nive rural credit ualos . 5 reguay have thelr credit progrems oriented
W fleaacing agricultural productiom end a XX fimu:ial speotalist 18 werking full time
with the rogrea, treining credit union mIagere t- 10 better and wore detalled credit
aoalysis and investment plaas.
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Goace the furwer das a source ~f S0 shly priced credit, the thinrg step
1s 1o assure that the credit is given the bast 'or-1bln oo, For this reascm project
S4resmenta wiry entared (nto with the Miair': - of ‘griculture (M) Lo secure the
extension aarvices of the MAD. Pleld visits wr.« rrranged and extausion agents found
Lthemselves dealing, often for the firet time, with rslatively large groupe instead of
with individual farwers. Oi{nce thnse first vis‘i: the agricultural agmrts have coutimied
to provide export and timely assistance, and th) Himietry of Agriculture has {indicmted
that it intands to cantinue to provide estension 3¢v'ts to the credit unions and the UBAL1D
vill continue to include HAG providel extereiom nyel.tante (N 2he amnual project agreomcnts.

The fourth step !n this first yisee of the wogrean is to arrange for marketing
assistance. . ilw werly ysars of the o virtually all marheting assistance was
given by the CUAL technicien. Threugh the affrrta of the project some impressive price
increascs vere obtained for the vredis umiou wembsrs. Thess incresses ware acliieved
through better production nractices, improved proceduires for classification of qual{ties
and through direct marketing, thus bypasaing the middlenen. Altdogh this was not the
institutionaliscd solution that the program needed, it was all that was svailable at that
time. AL the present tice a rejuvenated agrirult.irel warketing ocsmtral (UNITMACO) and iis
A.I.D. contract advisor are wvorking in closn conrdimation with the credit union program
and bdefore the and of FY 1973 the first marketing of credit uvnion-produced cotton thi sugh
UNIMOO will have been accomplished. Although UNIPACO will not be able to 411 all the
marketing needs of rural credit union membere fir sevaral years, CUMA progrum personnel
ke 1t as the best poseibility for institutiommlizing the marketing function for credit
unions participating in DAFC progrems and are cospletely comaitted to mintaining a closo
coordination with this organisagtion. At the Juwcont time, coordimation between UNIPACO
and the credit union project is effectad by the UBAID contrect advisors to the two projects
After the formetion of the credit union foderation, wve will seek to have written Agresent s
signed between the two organimations which would specify the types and mesus of coordi-
nMtion necessary.
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S/MPIE SURVEY T0 MEASURE THE CHANGE IN THE NAT INCOME OF
PAIITICIPANTS IN THE CREDIT UNION PRODUCTION CREDIT PROGRAM

Tecimicians fxom COIAC are designing a survey form to measure
the changes in net income of oredit union mesbers participating in
production credit programs. During the next year OOLAC plans to
instruct federation personnel from six co?trin (Guatemala, Honduras,
Costa Rica, Panan, Ecuador and Paragusy)>/ in sample gathering,
tabulating and interpreting methods. The results of these surveys
will then be presented to AID/W as an indicator of progress towards
the goal established in COILAC's own proposal to AID.

The firat country in which the survey is to be carried out is
Costa Rica, OOILAC estimates that the time needed to solve any
problems which may arise during this test run concerning the survey
form collection methods will be approximately four to six months.
During the six months following this, COLAC expects to train local
personnel in each of the remsining five countries. This means that
within the next 10-12 months program personnel in Paraguay wlll have
the materials and training needed to carry out the sample surveys
necessary to measure goal accomplishment as expressed in this PROP,

1/ Per J, Olesen, COIAC,
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ANBUAL TICOME STATIMRYS - TYPICAL XURAL CREDIT UNIGH
PIRIT 7O TINTR YEAR OF OPLRATIONS

————

Iaitial Second Thire Pourth rifth sinth Seventh Eighth nMagh Tonth
yoar of yoor of yoor of yoor of yoar of yeoar of yosr of yeor of yosr of yoar of
eperaticns epevstisns epervutiens eperstions eperations sperations epesstions eperstiees eperations epetetions

I=*m :
isterast frea agriculewssl lesss (12%) t N ) $ $2,3% 35,003 $ 8,137 11,543 $13,060 418,637 23,047 27,788
‘Taterest frem men-sgrissiturs]l loass OA21) -0- 12 &78 710 1 1,208 1,579 1,009 2,193 3.508
Nesbership fees (§300 par mumber) : 2% s? s 238 . 119 119 119 119 0~ -0-
g.-un- u.::.-. ¢y 1] ; 29 278 630 1,158 1,697 2,293 2,082 3,902 4,233 3. 014

vidends on ratien s (sverege 0 ——

1000 Lontme o o LE i o s E L e o mi

maq - M:nage ® $ 9 s 298 $ N $ 16 $ 837 s 2 $ 1,087 $ 1,192 $ 1,267 $ 1,9
. Salagy - Ocher 0= 476 52 1,143 1,326 2,30 2,610 2,800 3. 160 3,488

Frings ben:zfiza (142) L 110 n 269 3% 400 $32 583 (7 0
13eh menthk salary L (3] 127 155 218 m 303 I 3 407
Por dim 0o &8 ”» 133 182 190 3 2% 3 ] m
taterest o: borroved funde 0= 259 ”%4e 2,63 4,318 6,13 7,900 9,640 11,640 13,000
Life issus mce on borremsre Qe =-0- ¢80 nl 60 ] 1,09 1,33 1,648 1,977
Fidelity b wad insniencs 0= -0~ -0- S0 70 1} 109 110 12 108
Poderation dues (l' pov masber) Q- -0~ = 79 87 -~ ] 103 133 m m
téusation rzpenss -0- -0~ -0- 3 3 [ ] 11 ] S0 33 ®»
Pon? 0- A8 ”» ”*% 114 "‘% 143 190 199 38
Sslaphens, light end weler Q- &8 48 & LY 11 127 75 ] 159
Oftice uet risle F + ] ” 114 133 n 19 222 2% we n?
Sepuecisti.m L ) 48 1 2 114 133 149 13 143 19 19
Mmdis expure Q- o 16 18 2 » » » » 15
Bed ‘:t e pouss (1% of leams) 16 149 5 (3 ) ”2% 1.249 1,333 1,999 2,399 2,738
Riscellamnme enpence 2 351 &

Iess) . Emmenp s sl‘“’u T’%ﬁ . F‘P, 1S . 96,941  §10,042 'iﬂfg ‘ﬂT*c,;' Tﬁlu 674 a_us.m!- ﬂ%

| §ain ex ulge:).on Cagxatioes & % L@ 400 L8 L2 LAdB a2 LLAR LAZR LA

) o -

%ﬂ $ ? $ Asl s N8 $ 1,433 $ 2,308 $ 5,382 $ 4,524
Potronsge refund te begsrewers IN $ S $ 3¢ s 0 $ 1,005 $ 1,75 92,387 $ 3,166
Thesstien reserve n $ 1 § 45 § M § Wy § 250 & W ¢ 452
GCenarsl veserve 108 $203 $ (22%) $ OWN) $ 1338 s 20 s 1A $ $ s 68 s W

Yestastee on folleulng page.
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less than Dhalf
Manager half time ¢time 1 1l 1 1 1 1 1 3
Loan Officers 0 l 1 1l 1l 2 2 2 2 P24
office Assistant o o 1l 1l 1l 1l 1 1 1 i
Secretary 0 0 (o] 0 1l 1l 1l 1l 1 1

(2) This acoount reflects the amounts paid to the federation for coursec
attended by committes membars and paid persounel and does not include
funds expended on the education of credit union members. Members'
education is paid for by a direct charge to the education reserve and
thus is not reflected in any operating expense account.

(3) According to the Cooperative Law of Paragusy, profits made by any
cooperative enterprise must. be distributed as follows:

(a) 50% to shareholders as dividends,

(b) 398 to users of tha cooperative’s services (in the case of
credit unions, the borrowers) as a patronage refund.

(¢) 104 to a general reserve account.

(d) 5% to an education reserve account to be used to promote
cooperative education among the members,

(4) It 1s assumed this service will begin half way through the year and
therefore the $97 is one balf the total yearly premium for that year



Anmex 2
AVERAGE AMOUNT OF AGRICULTURAL PRODUCTION ORIENTED LOANS OUTSTANDIRG* Page 1-b

AND AMOUNT OF INTEREST EMONED ON THESE LOANS BY A TYPICAL RURAL CREDIT UNION
DURING ITS FIRST 10 YEARS OF OPERATIONS

Total

smount of || Initiasl Second Third Fourth Fifth Sixth Seventh Eighth Ninth Tenth

production|| year of year of year of year of year of year of year of year of year of year of

orieated operations/ operations/ operations/ operations/ operations/ operations/ operations/ operations/ operaticns/ operatioms/

loans msde ]l Average Averags Average Average Average Average Average Average Averags Avarage

during the}| amount asount amount amount amount amount amount smount anount smount
Credit Unions {n their: year ocutstanding outstanding outstanding outstanding outstanding outstanding outstandirg outstaniing cutstanding cutstasdiag
Tirst year of operations {$ 1,584 $ 697 $ 887

sccond yesr of operations |$ 11,669 5,13 $ 6,535

Third year of «-erstions |$ 30,518 13,428 $17,090

Fourth year of operations [$ 55,915 24,603 $31,312

Fifth year of operations |$ 82,949 36,498 $46,451

i=th year of operations rm.ms 49,740 $ 63,305

Seventh year of operatioms {$140,976 62,029 § 78,9%7

Eighth year of cperstions 76,3526 $ 92,397

Binth yesr of operstions 92,99  $118,360

J10.69
verage smoumt cf
agricultursl preductien ! : :
credit outstanding $ 697 $6,021 $19,963 $41,693 $67,810 $96,191 $125,3% $155,473 $190,395 $223,98
Tiers: Anoual intarest rata: 1 122 I 122 17 ___ I 122 773
latetest ecarwed during the year: Q é# $ 2,19 $ 3,003 $8,137 $11,563 5 15,040 S uety S 22!=l M

The “Aversge Amount Outstanding” for the initial year of cperations vas determined by taking 44% of that year's total agricultursl production credit losn
rortfolic. (A study of 3 rural credit unions shoved this to be the average amount outstanding during the yeasr.)

ic deternine the second ysar's average smount outstanding, the remaining 56% fram the first year was added to &4% of the total of egricultural productica
lecans of the second year. Thias model vas them followed for essch subsequent yeaer.
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AVERAGE AMOUNT* OF LOANS OUTSTANDING IN A TYPICAL RURAL CREDIT UNION WHICH ARE NOT ORIENTED 1O AGRICULTURAL PRODUCTION
AND AMOUNT OF INTZREST EARNED ON THESE LOANS BY THE CREDIT UNION DURING ITS FIRST 10 YEARS OF OPERATIONS

Annex 2

Page l-¢

—

Accumlated non- Inircial Second Third Fourth Fifeh Sixth Seventh Eighth Ninth Teath -
farmer savings year of year of year of year of year of year of year of year of year of ysar of )
per credit union operations/ operations/ operations/ operations/ operations/ operations/ operations/ operations/ operations/ operatioas/
available for non- Average Average Average Average Average Average Average Average Averags Aversge
agricultural amcunt amount amount amount amount amount amount amount amount amount
loans

———

outstanding outstanding outstanding outstanding outstanding outstanding ocutstanding outstanding cutstanding outstandiag

a

First year of

credit union oparations -0- ~0- -0~

Second year of

cx1it union operations $3,200 $1,600 $1,600

Third year of

credit union operations $4,760 2,380 $2,380

Fourth year of

credit union operations $7,072 3,536 $3,536

Fifth year of

credit union operations $9,452 4,726 $ 4,726

Sixth year of

credit union operations $11,900 5,950 $5,950

Sevent year of

credit union operations 914,416 7,208 $ 7,208

Eighth year of

credit union operations $17,000 8,500 $ 8,500

Ninth yeasr of

-eredit uaion operstions 419,584 9.7’2 $ 9,792

Teath year of

credit union operations $22,168 11,084
Average smount of loans to

non-farmer/members outatanding: 0- $1,600° $3,980 85,916 $8,262 $10,676 $13,158 $15,708 $18,292 $20,876

Times: Annual interest rate: 122 122 122 12z 122 122 121 12T L ¥4 3
Interest earncd during the year: -0- $ 192 $ 478 $ 1710 $ 991 $1,281 $1,579 $1.88% $ 2,193 32,503

* The basic assumption in detemmining the average amount of credit outstanding was that there would be a level dhtril':uticn of loans throwghout the year;
. therefore in any given year 50X of the previous year'a loans will be outstanding as well as 50% of the current year's loans.
** See Assumption 7 of Anmex 13.
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PROJECTED IRCOME FROM MEMBERSHIP FEES IN A RURAL CREDIT UNION
DURING THE FIRST TEN YEARS OF OPERATIONS

Annex 2
Page 1d

First Year Second Year Third Year Pourth Year Fifth Year Sixth Year

operations

of of of of of of
operations operations operations operations operrtions opeérations
Total vew memberst 100 150 150 100 50 30

Multiplied by:

Mcabership fee (2 300)

$ 2.38 § 2,38 § 2.38 $ 2,38 § 2,38 $ 2.38 $

Seventh Year Eighth Year Niath Year Teath Yes

of

operations operations operatioa:

Total membership fee
income of s typical
rural credit union

'Snml.papl.

$ 23806 $ 357.00 $ 357.00 $ 238.00 § 119.00 $ 119.00 $




Annex 2

Page l-e
COMMISSIONS MADE ON LOANS BY A TYPICAL RURAL CREDIT UNIOW
DURING ITS FIRST 10 YEARS OF OPERATIONS
First Second Third Fourth Fifth Sixth Seventh Eighth Biath Tenth
year of year of year of year of year of year of year of year of - year of year of

operations operations operations operations operations operations operations operations operstions operatioans

Amount of loans oriented to

agricultural production:* $1,440 $10,608 $27,744 $50,832 $75,408 $102,768 $126,160 $158,112 $192,164 §228,528
Amount of loans mot oriented -

to agricultural production: ~0- 3,200 4,760 7,072 9,452 11,900 14,416 17,000 19,386 22,1
Total loans: $1,440 $13,808 $32,504 $57,904 $84,860 $114,668 $142,576 $175,112 $211,728 $250,696

Multiplied by the

commission rats: 2z 2z 22 2 22 2% 2% 2% 2T Py
Commission iocame: i 29 i 276 i 62 21'158 111697 i 2.293 i 2|B$2 i 3.2 i blzzg ; zlou

* These figures are less than the sctusl smount of agricultural credit put on the books during the year becsuse the 2% commissiom ia ot charged om the 101
required capitalizastion that is added to esszch production orisnted losn.




ANNEX 2
Page 1-f

ASSIMPTIONS
1) The Pederation will begin paying dividends on shares in 1978,
2) In 1978 the average rural credit union will be 5 years oM,

and therefore will have the following amount in Federation shares during
tmtyauandthotbnmw!»mu

3th yeer 6th yeer Tth year
$7,901 $12,691 $18, 502

Adding these three figures wa get: $39,004, for a 3-year average of
$13,031.

3) The average amount paid by the Federation on shares during
1978 - 1980 will be U%.

4) Therefore, the average amotnt received per year by the average
credit union will be $13,031 x ¥ = §521,

5) Since no credit uniom will get this $521 per year for more than
3 years during the 1973 - 1960 tims spen, it has been placed in the
income column of the last three years of the typical credit union to
avoid showing an increase in inocome in, for example, the 5th, 6th and
7th years as a result of this dividend and then showing no dividend
income in the subsequent years.



Asmex 2

INTEREST EXPENSE OF A TYPICAL RURAL CREDIT UNION DURING THE FIRST 10 YEARS OF ITS OPEBATIONS ’.t:‘
Amoxmt Initial Second Third Pourth Fifch Sixth Seveath Bighth WHath Teath )
of loan year of year of year of year of year of year of year of year of year of year of
outstanding || operations/ operatious/ operations/ operatious/ operations/ operatious/ opsraticas/ opsrations/ operatiooe/ opecatisns/
to the fed-|| Average Average Average Average Average Average Average Averags Average Aversgs
eration as amount amount smount sSaount smount amount asount amnunt smount aEOunt
of Dec. 31 || autstanding outstanding outstanding outs*-~ding outstanding outstanding outstanding cutstanding cutstandiag cutstandisg
P4rst ysar of A
credit union opesratiocuns -0- -0
| Second year of
credic union operations $8,48) $4,252 $ 4,251
! Third year of
credit unioa operations $23,000 J 11,500 $11,500
Fourth year of U
; credit union opsraticcs $42,903 21,452 $21,451
i Fifth year of
' credit union operations $64,953 32,47 $32,5476
S$ixth year of
credit union operations 44,250 $44,230
Sevent™ year of
credit union operatiocns 54,500 454,300
Eighth year of
credit union operations 66,000 $ 66,000
Hinth yesr of
credit union operations 79,500 $ 79,500
Tenth year of
credit union operations 5,000
«0- 84,262 415,741 932,952 $53,928 $76,726 $98,750 $120,500 $143,3500 $172,500
Interest rate® 6% 62 8% 8% 8% n 23 5n [ 2]
$.255 394 22,636 $4,314  §6,138 $£7,900 4§ 9,680 LlLE LLLEX

these ysars.

% The fedsration will only charge a typical credit union 6% during the second and third year of its (the credic union's) operations as a subsidy during
Thereafter it will charge its normal rate of 8%.

- Q - -4




Asmex 2

Page 2
YEAR-END BALANCE SHEET - TYPICAL RURAL CREDIT UNICH
PIRST TO TENTH YEAR OF OPERATIONS
Initial Second The d Fourth rifth Sixth Seventh Eighth Winth Tenth
year of year of year of year of yaar of yaar of yaar of year of yaar of yeor of
operations operatiocus operations operations operations operations operations oparaticms operatisns eperatisns
Assets
Cash $ &7 § 203 § 9 $ 1,915 $ 1,871 $ 1,356 $ 1,754 $ 1,6 $ L% $ 1,95
Agcicultural loans receivable 1,584 11,669 30,518 55,915 82,949 113,045 140,976 173,923 11,358 251,361
Hou-agricultural loans receivable -0- 3,200 &,760 7,072 9,452 11,900 14,410 17,000 19,384 22,168
Less: Allowance for bad debts (1) (16) (149) {353) {630) (9248) (1,2A9) (1,55%) 1,9%09%) (2,309) 2,733)
Interest receivable 84 808 1,897 2,635 5,358 8,632 12,183 35,8529 19,599 23,94
Equipment -0~ 965 965 1,140 1,330 1,430 1,452 1,430 1,980 1,980
Less: Accumalated depreciation =-0- (48) (143) (257) (390) (533) {676) (819) (L,017) (1,215)
Shares in fedaration (2) -0~ 619 1,978 4,376 7,919 12,709 18,590 25,699 36,217 &6,17%
Other assets 10 10 10 25 50 100 150 200 250 300
Total Assets 2,109 $17,277 $60,563 $72,191 $107,565 $147,390 $187,268 $232,991 gas!tou ;361!956
Lisbilities :
Loans payable -0- $ 8,600 $23,000 $42,903 $ 64,953 $ 88,500 $109,000 $132,000 $159,000 $186,000
Interest pavable ~0- 258 944 2,636 4,314 6,138 7,900 9,640 11,640 13,800
Other lisbilities (3) -0= 865 865 627 325 -0- -0~ -0~ =0- -0
- Total Liabilicies -0- $ 9,723 424,809 $46,166 $ 69,592 $ 94,638 $116,900 $141,640 $170,640 $199,820
Capital
Share cspital (savings) $1,904 $ 7,573 415,907 426,022 $ 37,835 $ 52,440 $ 69,69 $ 90,059 $112,777 $139,062
Genveral reserve 205 Q9) (153) 2 92 238 522 1,032 1,708 2,613
Rducation reserve (4) =0~ =0- =0- 1 46 71 150 260 in &9
Total Capital $2,109 $ 7,554 $15,734 $26,023 $ 37,973 $ 52,752 $ 70,368 $ 91,351 $114.856 $142,154
Togsl Lishilicies & Capital g!lm $17,277 $40,363 $72,191 $107,565 _§_llu7é!0 gg{g & &g . %

Footaotes om following pegs.




ANNEX 2
Page 2-a

FOOTHOTES 70 ANNEX 2, PAGE 2

(1) Por purposes of these projections the bad debt allowance account,

(2)

(3)

(b)

vhich vas established as 1% of loans in year X, is expected to be
entirely used up by actual uncollectible accounts in year X + 1,
therefore this allowence account never reflects a greater amount
than was put inbo it in the year in question. This is a conserva-
tive projection and if actual bad debts occur at a lower rate, the
allowence acoount will be permitted to accumlate until it reaches

2% of loans outstanding.

Each rurel oredit union will capitalise the federation in the
following ways:

(a) An amount oqual to 5% of each loan it takes from the
federation/central will be used to purchase shares in
that orgeanisation at the time the loan is made, and

(b) At the end of each year it will purchase enough additional
shares so that (exclusive of loan capitalization) it has
2.9 of the total amount of its own mesbers savings in
the federation.

This account refers to a loan to the credit union for the purchase
of office equipment such as, desks, chairs, typewriter, adding
machine and f£iling cebinet, .
In these projections the education reserve has been used as follows:
6th year Tth year  8th year  9th year  10th year
$1 $70 $1k0 $255 $36k
During the years in question these amounts were direct charges to

the reserve fund and therefors are not refiscted in the "education
expense" account.




CAPITALIZATION OF THE FEDERATION BY A TYPICAL RURAL CREDIT UNION Page 2%
FROM ITS INITIAL YEAR OF OPERATIONS THROUGH ITS TENTH YEAR OF OPERATIONS :

Initial Second Third Fourth Fifth Sixth Seventh Eighth Ninth Tecth
Yyear of year of year of year of year of year of year of year of year of yesr of
credit credit credit credit credit credit credit credit credit credit
union union union union union union unioa union uniocn union

operaticas operstions operations operations operations operations operations operations operations operatioas

Amount of loans from
the federation to

the credit union: e $8,600 523,000 $42,903 $64,953 $88,500 $109,000 $132,000 £159,000 $186,000

5% capitalized in

the federation: e 5% by 3 S% 5% 5% S% SL by 4 -1 3
- $ 430 $ 1,150 $ 2,145 $ 3,248 $ 4,425 § 5,450 $ 6.600 $ 7,9%0 $ 9,300

Accumglsted capitsliza-
tion of loans received

from the federation: - $ 430 $ 1,580 $ 3,725 $ 6,973 $11,398 $ 16,848 $ 23,448 $ 31,398 § 40.6%8
Total savings of
the credit uniomn: o= $7,573 $15,907 $26,022 $37,835 $52,440 $ 69,696 $ 90,039 $112,777 $139,062

Capitulization of savings
in the federatiom to be
maintained at 2.5% of

total credit unicn savingsf| --- 2.53% 2.5% 2.5% 2.52 2.5% 2.5% 2.52 2.51 2.5d
.e- $ 189 $ 398 $ 651 $ 946 $ 1,311 $ 1,242 $ 2,251 $ 2,819 § 3,47

Total accurmulated capitsli
zation by the credit union

in the federation (3 + 5):|| --- $_619 $1,978 $ 5,376 31,919 §12,709 $18,5%0  $23,609 $34.217 gaslrs

]




CAPITAL GROWTH OF A TYPICAL RURAL CREDIT UNION

PROM INITIAL YEAR THROUGH TENTH YEAR OF OPERATIONS o 2
= — |
Initial Second Third Fourth Fifth Sixth Saventh Eighth Ninth Teotn
ear of year of year of year of year of year of year of year of year of yeasr of
redit credit credit credit credit credit credit credit credit credit
nion union union union union union unior union union union

perations operations operati

s or~rations operations operations operations operations operations operaticas

3.

Savings of non-farmerJmembers

Number of non-farmergmembers
x $16 (Average annual savings)
Savings of non-farmerf@zembers:

First-vear savings of farmers Members

Nuzber of new farmer)members
x $24 (Average annual savings)
Firat-year savings of fermedmembers:

Savings of non-borrowing farmers

Number of ncn-borrowing farmers*
x $8 (Average annual savings)
Savings of non-borrowing farmers:

Capitalization of production«oriented loans
Amount of production-oriented loans
.~ 10% (Required capitalization)
Capitalization of production-oriented loans:

Total aanual capitalizationm:

Accumulated capitalizatior:

80 120 150 170 175 180 185 190
$16 516 $16 $16 $16 $16 $16 s16
$1,280 $1,920 $2,400 $2,720 $2,800 $2,880 32,960 $3,040
20 110 120 86 45 45 45 45
$24 $24 $24 $24 $24 s $24 $24
5480 $2,640 $2,880 $1,920 $1,080 $1,080 1,030 $1,080
0 6 3s 49 49 46 50 4
-- _$8 $8 $8 $8 $8 $8 $8
-- $48 $280 $392 $392 $368 $400 $432
$1,440 810,608  $27,744  $50,832  $75,408  $102,768 $128,160  $158,112
10% 10% 10% 10% 10% 10% 102 102
144 $1,061 §2,774 $5,083 §7,51 § 10,277 § 12,816 § 15,811
$1,904  $5,669 $8,33%  $10,115  $11,813  $ 14,605 $ 17,256 $ 20,363
$1,%4  $7,573 315,907  $26,022  $37,835 $ 52,440 § 69,696 $ 90,059

$192,144

101

$ 19,214

$ 22,718

2112!777

190
816
$3,040

49
38
$392

$228,528
102
$ 22,853

26,285

139.062

* Bot including first-year farmer/members who do not have loans -- their savings are already accounted for in N° 2 sbove.







BUBAL CHRDTY UNICN MEGERSNTP

Based on experience to date in credit unions in ths rural areas
of Pareguay, mmsberships in future rural credit unions is expected to

grov in the following mannert

AVERAGE MIBMERSHIP GROWEN WITHIN A RURAL CREDIT UNION
From Initiation to 10th Yr, of Operation
—__Yarmar Jesbers Non-Farmer Mesbers Total Mezbers
Jwo. ) Wabers Des,§l fem. ) Members Deo.3l jan. 1 Mesbers Dec.il
Initial Yr, o 2 20 o 80 80 ) 100 100
2nd Yr. 2 110 19 80 ko 120 100 150 250
3rd Yr. 130 120 2% 120 30 150 250 150 koo
Lth Yr. 25 80 3% 150 20 170 400 100 500
5th Yr, 3% 45 s 170 5 175 500 50 550
6th Yr. 315 W5 b0 15 5 180 5% 50 600
Tth Yr. k20 LY h65 180 5 185 600 50 650
Bth Yr, W65 s 510 185 5 190 650 50 700
9%h Yr. 510 o 510 190 0 1% 700 o 1700
10th Yr, 510 0 510 190 o 190 700 0 700

Also based on actual experignce to date, the growth in the number
of chartered rural credit union is expected to be as follows:

1/ The nusber of chartered rural credit unions will generally lag
behind the total nusber of rural credit unions by one year as it
1s approximately that long between the time the credit union is
founder and the time it receives its charter,
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1973 3 6 9
197 9 6 15
1975 15 6 21
1976 2 6 7
1977 27 6 33
1978 3 7 Lo
1979 ho - ko
1980 kO - 4o

Given (1) this projection of the mmber of rural credit unions, and
(2) the average meabership growth mentioned above, ¢he projected mexber-
tmpottbonotmcMnamrdcnutmhmmmuu
follows?

MRMBERSHIP GROWEH IN RURAL IT UNIONS, 1973 - X

Menbers as New Total Fuber of Members Total

of Jan, 1 Mabers as of Dec, 31 Farmer/Mesbers
1973 1,35 1,930 3,300 1,650
197k 3,300 2,700 6,000 3,390
1975 6,000 3,150 9,150 5,505
1976 9,150 3,450 12,600 7,890
1977 12,600 3,b6:) 16,450 10,565
1978 16,450 3,600 20,050 13,480
1979 20,050 2,850 22,900 15,880
1980 22,900 1,900 24,800 17, 520



Annex 3
PROJECTED ANNUAL MEMBERSHIP GROWTH OF RURAL TREDIT UNIONS, 1973 - 1980 Page 2-2
Accumslated membership Membership | Membership | Membership | Membership | Membership | Mesbership | Mesbarship | Membership
! per crulit unioa Dec 31,1973 ] Dec 31,1974 | Dec 31,1975 |Dec 31,1976 |Dec 31,1977 |[Dec 31,1978 |[Dec 31,1579 |Dec 31,1980
Credit Unions iz their 100 (6) 600 | (6) 600 (6) 600 | (6) 600 |(7) 700
first yesz of operstiocms
Credit Unigas in their 230 (6) 1,500 | (6) 1,500 (6) 1,500 |(6) 1,500 |(6) 1,500 |{(7) 1,730
sccond yeatr of opsratioms ’
Credit Uaiows ia their 400 (3) 1,200 | (6) 2,400 (6) 2,400 |(6) 2,400 |[(6) 2,400 |(6) 2,400 [(7) 2,000
third yesr of operatiocns
Credit Uaioms in their 500 (3 1,500 (6) 3,000 |(6) 3,000 |(6) 3,000 |(6) 3,000 |(6) 3,000 (7 3,500
fourth yesr of operations
Credit Unions in their 550 (3) 1,650 ((6) 3,300 [(6) 3,300 [(6) 3,300 {(6) 3,300 (6) 3,300
fifth yesr of opsratioas
<redit Unioms in their 600 (3) 1,800 j{(6) 3,600 {(6) 3,600 |(6) 3,600 (6) 3,500
sixth ysar of opsratioms
Credit Uajoms ia their 650 (3) 1,950 |(6) 3,900 |[(¢) 3,90 (6) 3,900
ssventh year of opsratiess
Credit Usions ia their 700 (3) 2,100 ((6) 4,200 (6) 4,200
eighth year of sparatisme
Jredit Uniens is thelr 00 3) 2,1 (6) 4,200
xdath ysur of eperutione
Credit Unionw im their N0 {3) 2,100
tanth yosr of opecutisas
Total rural ervdit saies 3,300 6,000 3,150 12,600 36,450 20,050 2580 34,800

e figetes in perestheses sefer t5 the smber of credit unions that have been functioning for the mumber of years indicated iz the colwsm o the extrems left.
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re and more favorshle publicity, however,
prumommtdtoutnm\ubumnforsddm solution
to their credit needs. Although the fedsration, as well as CUNA, wvill
continue to emphasise the rural sector, a certain amount of assistance
undoubtedly will have to be given to these urban groaps., It will be the
polioy of CUNA and the federstion, however, to discourege the formation
of credit wnions by groups in which the mesbership potential is less

than 500 and %o encourege these smaller groups to join already existing
credit unions. CUNA's experience elsevhere has shown that the largest
single drein om & federation's limited technical resources {s the smll,
jnefficient credit union.

The projection for the muber of urban credit unions is as follows:

PROJECTED URBAN CREDIT UNION GROWTH, lmolﬂ

Urban Credit Unions New Urban Total Urban

as of Jan. 1 Credit Unions Credit Unions
1973 10 1l 11
1974 1 1 12
1975 12 3 15
1976 15 3 18
1977 18 3 a
1978 3§ 3 ey
1979 2 3 27
1980 44 3 K Y



Mesbers as of Jen, 1  New Mesbers Masbers as of Dec, 31

1973 b, 500 1,100 5,600
197k 5,600 1,200 6,800
1975 6,800 1,500 8,300
1976 8,30¢ 1,800 10,100
1977 10,100 2,100 12,200
1978 12,200 2,400 14,600
1979 1k, 600 2,700 17,300

1980 17,300 3,000 20,300
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PROJECTED ANMUAL MDMERSHIP GROWTM OF URBAK CREDIT UNION3, 1973 - 1980 Poge e
]
Accummlated membership, Membership | Membership | Membership | Membership | Membership | Membership Yasbership | Nembership
per credit umicm Dec 31,1973 {Dec 31,1974 [Dec 31,1975 |Dec 31,1976 [Dec 31,1977 |Dec 31,1978 |Dee 31,1979 [Dec 31,1980
<redit Unioms im their
first year of oparatiems 100 Q) 100 | (1) 100 |(3) 300 {(3) 300 1(3) 300 1(3) 300 {(3) 300 {(3) %0
Credit Uaious im their -
second year of operations 200 () 2,750 | () 200 {(1) 200 | (3) 600 {(3) 600 1(3) 600 |(3) 600 [(3) 600
credit Unions is their -«
third year of oparatioms 300 (3) 2,750 |(5) 3,250 (1) 300 {(1) 300 {(3) 963 |3 900 1(3) 900 [(3) 900
redit Uniomns im their
fourth year of oparstioms 400 (5) 3,250 |(5) 3,750 {(1) 400 Q1) 400 |(3) 1,260 [(3) 1,200 {(3) 1,200
Credit Unioas in their
fifeh year of oparatiems 500 (5) 3,750 [(5) 4,250 l1) 500 1(1) 500 [(3) 1,300 [(3) 1,300
Credit Uaioms $in their
sixth yesr of oparatiocss 600 ) 4,250 {(S) &,7% |1 600 [(1) 600 (3) e
redit Usieas in their u -~
seventh yoar of eperations 700 r(S) 4,75 ls) s.2% rm 700 [(1) -Eeo
Credit- Undens 18 their
eighth yoar of eparaticns 800 ﬂ(» 5,250 ﬂu) 3,750 K1) !
Credit Yadeas ia theiry B
ninth yesr of epetaticns 900 ks) s,1%0 rm 6,258
redit Vaioms £n their
Leath yosr of epaxatisns 1,000 ks) s.2%
Total urben credit vaies saabership: 3,600 6,800 3,200 10,100 1300 13,600 17,350 E
NITE:
The mum-:-hrtothﬂtofctﬂl:mﬁuhmhntmuodu for the mmber of yesrs {sdicated in the colum oa the extreme Jeft.

'm---mvdmm.“u«mu, 1972. These credit unions were in existemce prior to the initistion of the project.
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Based on the assumptions epd projectiont contained in Annexes 3
and b, total credit wnion mebership is expected to increase as follows:

TOTAL CREDIT UNION MEBERSHIP GROWTH, 1973 - 1960

Total Mmber of Orowth in Rural OGrowth in Urban  Total Credit
Credit Union Nesbers Credit Union Credit Union Union Mesbership

as of Jan, 1 Mwshership Masbership as of Dec, 31
913 5,850 1,950 1,100 8,900
1974 8,900 2,700 1,200 12,800
1975 12,800 3,150 1,500 17,450
1976 17,4% 3,4% 1,800 22,700
1977 22,700 3,850 2,100 28,650
1978 28,650 3,600 2,400 34,650
1979 34,650 2,8% 2,700 40,200
1980 40,200 1,900 3,000 45,100



Anngx ©

Page 1
PROJECTED FEDERATION INCOME AND EXPENSES, 1573 - 1980
For 6 months | For 12 months | For 12 months | For 12 months | For 12 months | For 12 months | For 12 momths | For 12 wonths
ing ending ending ending ending ending ending snding
. 31, 1973 | Dec. 31, 1974 | Dec. 31, 1975 ] Dec. 31, 1976 | Dec. 31, 1977 Dec. 31, 1978} Dec. 31, 1979 | Dec. 31, 1900
Interest earned ou losms
to credit unioss for: ) ’
Agricultursl production purpose -0- $ 420 $35,970 $ 67,362 $109,440 $162,318 $225,2% $297,644
Moa-agricul. production purpose =0- 541 2,251 4,980 9,657 16,519 26,231
Annusl dues «0- 750 1,822 2,550 3,337 4,305 5,340 6,493
Mditing ruvences $ 90 540 630 1,000 1,000 2,400 2,400 2,400
Bevernue from the Educatiocn -0- 147 390 610 857 1,160 1,4% 1,884
Interast on shares im COLAC -0- -0- -0- -0~ 750 812 873 930
(31 begioming i» 1977)
Other income (Commissioms, bsak
interest, gsia om ssle of
vehicles, ete.) 603 1,521 -0~ -0- 500 750 1,000 1,230
Total lacom $ 693 $ 3,378 $39,353 $ 73,17 $120,864 $181,202 $252,922 $336,834
less: Jotal Expenses 25,037 54,399 81,193 104,924 128,680 161,264 223,719 292,09
Profit or (Loss) ou Operatiems w (ggllozl) ($61,840) (g 31!15',9 (i 1!816) ! ”!’g &m i “l‘ln
Divideads e shares (501) $ 9,99 $ 14,602 s 22,367
Patrenage dividends (39X) $ 6,978 $ 10,221 $ 15,657
Réucatisn m-serve (30 s W T8 1,060 $ 2,29
Gemsral resttve (10%) $ 1. $ 2,920 $ 44N
Amogat of AID Subsidy: 23,33 451,021 #41,840 ¢ 31,151 $ 7,816 $ Q- $ Q- ] 0=
AID subeidy ss 1 of budget 1008 . 9% 52% 30T 6% o ox. o0
Pederstion eentributisa te budget oz 3 48% 0% -2 o AL 1002 100% 100%




Annex 6
P. l-
TOTAL AMOUNT OF COMMISSION AND INTEREST INCOME RECEIVED BY THE FEDERATION e :
FOR AGRICULTURAL PRODUCTION CREDIT LOANS TO RURAL CREDIT UNIONS, 19.3-1980
Period of
Iaterest paid I n t e ©® e s t I n c o = e P e r i o 4
by typical on Jocome -
Meral credit unions iu their: | credit uniocn 1973 1974 1975 I 1976 L 1977 1978 1 1979 1960
First year of cperstioes «0- | (6) =04 (6) «0- |(6) «0- (D) -0- §(0) -0- 1(0) -0- 1(0) -0~
Second yeor of operstions 0= | (6) =04 (6) § 1,548 (6) § 1,548 |(6) § 1,548 M s 1,006 10 =0 (0 0~
Third year of opersticus =0- ] (6) 04 (6) 5,664 }(6) 5,666 [(6) 5,664 }(6) 5,666 J(7) ¢ 6,608 |(0) 0~
Peurth year of operations ) 04 (6) 15,816 |(6) 15,816 (6) 15,816 |(6) 15,816 |(6) 15,816 [(7) §18,432

rifeh yosr of operstions (3) 12,92 j(6) 25,884 6) 25,886 [(6) 25,884 [(6) 25,804 {(6) 123,000

(3) 18,414 [(6) 36,828 |(6) 36,828 [(6) 36,828 |[(6) 36,828
(3) 23,700 [(6) 7,400 J(6) 47,400 ) 47,00

Sixth year of cperaticms
Seventh yesr of operstions
Tighth year of operaticus
Riath yesr of operatioms

3 28,920 [(6) 57,860 [(6) 37.048

(3) 3,990 [(6) 9,00
Teuth of

Total istsrest {mcoms

supon | pooe | powse| gogs| meas| Sne

Tots]l camnission inceme?

Losas gramted rerel credit wnicus by WS $120,600 $306,

& for fedcratism . S I S

Total camission incems $ 603 1,52

WOTK: .
mmuwmnm-ﬁuofeuucmm:mmm:m;fnm-urofmuuam:.aua-‘-eot—-a-muu.

* Iaterest ecarned by the Yedazation cu losss made to affiliatss totslling $1A4,000.




INTEREST INCOME EARNED BY FEDERATION ON
NON-AGRICULTURAL PRODUCTION CREDIT LOANS TO AFFILIATES
1975 - 1920

Annex 6
Page 1-b

Total non-agri-

Avern__&e

AwWount

Outltnndtu.

Year cultural loans 975 1976 1977 1978 1979 198
from federation
outstanding on
12/31
1975 $ 13,53 $ 6,267 $ 6,767
1976 $ 42,733 21,366 | § 21,367
1977 $ 81,779 40,889 $ 40,890
1978 $ 154,645 77,322 $ 77,323
1979 $ 258,322 129,161 $ 129,16
1980 $ 397,457 198,72«
STEGS amownt out: _ding: $ 6,767 $ 28,133 | $ 62,256 $118,212 $206,484 $ 327,8%
‘erest rats charged by
eration: 8T _ {14 8% 82
erest imcome from nom-
u preductiocn oriested _ _
me: $ 541 $ 2,251 | ¢ k‘”o $ 2457 $ 16,519 $ 25|231




FEDERATION DUES, AUDITING AND EDUCATION SEMINAR REVENUE, 1973 - 1980

~Annex ©

.25 =

that, ou an sverage, 3501 of the urbum credit unicas snd 80X of the rural ones will do so.

BOTR:

The figeres in perentheses refer to the mumber of credit uniocns that have been functioning for the oumber of years indicated in the columm om the
* Oaly credit wnioms which have been operatiag for at lesst 4 years will bz required to pay part of the cost of thess seminars.
* These figures represeat tha sacunts the Pedaration would carn if all credit unions over four years old attended the

Page l-c
1973 1974 | 1975 l 1976 l 1977 ' 1978 1979 1980
1. Dues Inccme:
Number of members of credit unions which
have been in cperation more than 3 years -0~ 5,000 12,150 17,000 22,250 28,700 35,600 43,390
Lies per mamber $§0.185 0.1S $0.15 0.15 $0.15 $0.13 ﬂ.!z
Total Dues Income E‘=SC= 1,822 $2,550 $3,337 g!aos gS!M g!AOS
2. Auditing Income: .
Wumber of credit unions sudited 5 30 3s 40 40 60 60 0
Average charge per sudit $18 s18 318 $25 $28 340 0 0
1 4
Joral Auditing Income gggt gf . g $340 $630 Lg $1,000 gz!soo 22! gl
3. ation nar Bevenus® _:uat baion o ]
Urban credit unioms in operatiom for 4 yesrs| - $30 (0)-0- (5) $150 (S) §150 (1) $ 30 (1) $ 30 (3) $ 9% (3) $ 9 (3) $%
Rural credit mnioms in operatiom for 4 years $30 |(0)-0- (3) $ % (6) $180 (6) $180 (6) %180 (6) $180 (6) s180 (7) s210
Urban credit unioms in operation for S5 years 435 i () 178 () 175 (1) 35 (1) 35 (3) 103 (3) 103
Rural credit unions in operation for 5 yesrs $35 (3) 108 (6) 210 (6) 210 (6) 210 (6) 210 (6) 210
Urban credit unions ia opersticn for 6 years $40 (5) 200 (5) 200 (1) &0 (1) &0 (3) 120
Rural credit unioms in operastion for 6 years 80 (3) 120 (6) 240 (6) 240 (6) 240 (6) 240
Urbsn :redit unions in operstion for 7 years %S (5) 223 (5) 225 (1) &S (1) &S
Rursl credit waions in operatioca for 7 years > (3) 138 {6) 270 (6) 2% (6) 220
Urbsn credit waions in operstion for 8 years $50 (5) 2% (s) 2% a) so
Raral :redit waions iv operstion for 8 years 450 (3) 130 (6) 300 (6) 300
Urben credit uvaioms in operstioca for 9 yesrs - §55 sy 215 (s) 213
Iural 2redit waioas in operatioa for 9 yesrs 455 (3) 168 (6) 313
Urban credit waions in operatiom for 10 years $60 () 300
‘ rgl t un n on . 360 3) 1p0
Urbam total/Msral totalt+ 0~ $150/%90 $325/ 8285 $405/$510 $490/8765 | $640/$1,050 |$805/$1,365 |S965/31,740
T of urban credit unious | £ of rural credit umions . )
attending scuimgrs attending semimars <0- MMM x S507.]x L] = 807
Income from:urbse credit un:l.ouZmnl credit wnioms ~0- $79 §72 $162 $228 $20, $24 5?12
Total Incoms from Education nars «0- 147 $3% ,é# _‘&L $1,49%
= = — —— -

extreme left.

sexinars esch yssr. 1Ia fact,we estimste
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Page 2

PROJECTED FEDERATION EXPENSES, 1373 - 1980

For 6 For 12 For 12 For 12 For 12 For 12 For 12 For 12

months months months months months months sonths months

ending ending ending ending ending ending ending ending

Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec, 31, Dec. 31,

1973 1974 1975 1976 1977 _1978 1979 1980

[
Saleries (1) $10,810 $26,508 $35,262 $ 39,881 $ 44,254 $ 48,849 $ 51,2% $ 53,0827
Pringe bensfits 2,468 6,048 8,048 9,111 10,111 11,151 11,673 12,302
Local transportaticn and per diea 2,667 5,159 5,556 5,556 5,556 6,349 6,349 6,349
Directors traasportation sad per dism -0- 397 397 397 476 476 63 63s
Vehicle maintensnce 952 1,905 2,778 3,175 3,175 3,571 3, 3,5N.
Insursnce - vehicles 113 300 300 300 300 300 300 : 300
Office rent : 952 2,048 2,381 Z,381 2,857 2,857 3,178 3,173
Electricircy 198 3% 476 476 556 556 638 635 - .
Telephoue 17 635 794 794 952 952 1,032 1,032
Water 48 95 143 143 159 159 159 159
Commsunications/mail 60 119 143 143 159 159 198 198
Printed office materials 1,190 2,381 2,381 1,587 79 7% 7% 7%
Depreciation - office squipmsnt (2) -0- i00 200 300 400 $00 600 700
Depreciation - vehiclses -0- -0- ~0- -0~ 700 1,050 1.400 1,708
Annual sssesbly ' 397 476 556 635 7146 79% 7%
Education prograa 2,381 4,762 5,159 5,159 5,5:5 5,556 6,369 6,349
- Exterual sodit -0- -0- -0- 1,984 1,990 1,9%0 2,000 2,000
COLAC duwes 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Boading iansursnce -0~ ~0- 123 234 288 4146 502 607
MHiscellsnecus axpenses 881 2,063 2,603 2,857 3,127 3,644 3,651 3,810
Isterest om non-AID loan (7R) «0- -0~ -0- -0- -0- 6,438 33,19 2. 106,362
Isterest oa AID loan (22) -0- -0- 6,419 17,441 27,870 38,179 40,000 40,000
Bad debt expense - agricultural loems (1X) -0- 86 6,419 11,022 16,947 24,263 32,643 41,790
Bad debt - Bpon-a tural loens -0- o 135 427 818 1,546 2,583 3,973 1}
Total Eupenses $24,037 56,399 . $81,193 104,926 $128,680 2161!2“ M gu'm
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Manager

Asgistant lmnager
Bookkseper

Secretaries

Janitor

Chief - Promotion Dept.
Promotion Specialists
Accountant/Auditor
Bducation Specialist
Finance Specialists*

Agronoui gta*# 5

* During 1973 an’ i97h this finance specialist will be an employee
of the Nationa) Development Bank, peid by that institutions.

#* At all times during this 8-year period, five of the agronomists
will be employess of the Agriculture Ministry, paid by that
institution.

(2) This sccount does mot reflect the depreciation of AID-donated office
equipment or of AID-donated vehicles as these materials will be
placed on the books at the nominal value of $1.00 a piece.
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Annex 6

i
Page ? ;
_ PROJECTED FEDERATION BALANCE SHEET, 1973 - 1980
Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, ‘;
1973 1974 1975 1976 1977 1978 1979 1980 !
. o h
Current Asoets
Cash i $11,253 $1,1m2 $ 14,683 $ 30,737 $ 50,163 $ 51,563 $ 74,609 $ 76,419
Lesns Teceivebls ‘ 14,000 655,411 1,144,969 1,776,515 2,580,981 3,520,459 4,576,496
Interest receivable 420 36,241 68,488 111,930 167,007 233,336 310,760
Office supplies 100 150 200 250 500 1,000 1,200 1,400
Investasats
COLAC shares 1,000 2,%00 8,000 18,000 25,000 27,000 29,000 31,000
Long Terwm Assets
Office equipment 25(1) 1,025 2,025 3,025 4,025 5,025 6,025 7,025
(Lass: dapreciation) -0- (100) (300) (600) (1,000) Qa, 500) @, m) (2,800)
Vehicles) X 4 s s s 7,004 (4) 10,503(4) 14,002(4) 17,301 (&)
(Lass: Accumlated depreciation (300) (1,750) _
Totsl A.sets 315,071 $716,264 31,264,873 $1,973,437 $2,839,899 5.8 13,6"5 Eo;xiz;io
Lisbilicies
Interest payshble $ 6,419 $ 17,441 $ 27,870 $ 44,614 $ 73,1% $ 163,115
Loans paysble 641,877 1,102,236 1,684,736 2,366,336 3,167,136 3,907,620
Total Lisbilicies $648,296 81,119,677 $1,712,606 $2,410,950 $3,220,33 $4,070,735
Share capitsl $12,333 819,602 $ 61,318 $ 130,370 $ 233,965 $ 382,076 $ 580,839 $ 836,223
Gensral riserve 1,99 4,914 9,388
Rducation reserve 997(5) 1.507(5) 2,303
Bad debt ressrve(d) 140 6,624 14,797 26,837 43,764 66,064 9%,226
Dosatione 29 29 29 2 —_ 29 28 27 26
Iotsl Capital 312,382 $19,771 $ 67,968 $ 14,19 $ 260,831 $ 428,859 $ 653,351 s 92,166
otsl : 114 sod Capi $12,382 19,11 $716,264 31,264,873 $1,973,437 $2,839,300 $3,873 681 $5,012 %01

(1) Office equipment donated by AID, browght oo the books at the nomiunsl rate of 1 per item.
(2) Vehicles donsted by AID, brought on the books at the nominal value of $1 per wehicle.
(3) Bad Debt hum increases by 11 of cutstanding locns each year as & charge for that smount is mcde to Bad Debt Expense snd decresses by ¥ of the
previecs year's Bad Debt Expense, as that is the estimate of uncollectadie loans.
(4) Two saw 33. vehicles are to be purchased in 1977, one in 1978, 1979 and 1980. One old vehicle {s to be disposed of in 1978, one in 1979 aad cme in 1960.
(5) $950 is to be spent ocut of this sccouat in 1979 and $1,441 1in 1980.
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Pags d-a
CAPITALIZATION OF THE FEDERATION BY ALL CREDIT UNIOMS, 1973 - 1980
1973 1974 1975 1976 1977 1978 1979 1930
i. Assusl {talizati o 3 .
Incresse is savings - rural credit unions: $109,143 $132,749 $200,021 $ 280,330 § 378,952 § 4A85,086 ¢ 580,912 $§ 676,658
plus:
Incresse ia savings - urbsm credit uaions: 129,200 157,700 - __ 191,900 231,800 277,400 328,700 __ 393,700
equals:
Total savings increass $4261,949 $357,721 $ 472,230 $ 610,732 $ 762,486 ¢ 909,612 $1,062,3%6
mltiplied by: .
The vate of capitalization (2.5%) 2.5% 2.35% 2.5% 2.5% 2.5% 2.3% 3
Anmusl Cspitslization of Credit Danion Ssvings: $ 6,349 $ 8,93 ;3' 11,806 $ 15,269 é 19!062 * 22.7‘0 i 2:&“
2. Cepjealizotion of Federatiocn Loans to:
(s) Mural Credit Unions for cultursl eion:
Total loans to rural credit unions .
for a;:ricultural productiocn: Q- $ 1.4.',,000Q $641,877 $1,102,236 $1,684,736 $2,426,336 $3,262,13% 4,179,039
mulriplied by: ]
Required capitalization rate (5%) i) ] -7 3 5% 5% -3 - 3 - §
equals:
Capitrlization of Losns to Rural Credit Unione: G- g 700 $ 32,093 $ s5.112 § 84,237 § 121,317 ! 163!107 m .
M) 1 for tion ted _ == = -
Total loans to urban credit umicas: -0- 0 513,5%0 5 42,330s 81,7790 5 158,650 ¢ 238,339 ¢ 397,451
mmitiplied by: : .
Saquived capitslisatiom rsts (3X) Ly 3 ) 3 _n - n A
. .
Capitalisation of Losas to Urbes Credit Dnicns: -0- 0- g3 617 $ 213 3§ 6,08 s 1,732 .12 Ll%en ﬁ
3. Total Assual Cspitalisetion of Pederatioa: 12,355 4 L9  §81,713 ¢_69,055 ¢ 103,503 ¢ 168111 L ANMIE L.2dl.Rd
8. Accumleted Copitslisstion of Pederstions 12,3 $19 02 6L ¢ 130370 $.233,9 $.382,076 L 30000 LB

(1) Tetal accummlsted savings as of 12/31/73
{2) Punis entirely provided cut of COLAC's own capital.
(3) These smounts 1y two-thirds of the amount . in the

represent
!unplwlmlpduttulmdmhtohudtn:hmcbuoo!shm.

share cepital account as of January 1. Part of the remaising third is to be weed .

in COLAC and general liguidity.

=30 =



Page &
__ PROJECTED FEDERATION SOURCES AND USES OF FUNDS, 1973 - 1980
1973 1974 1975 1976 1977 1978 1979 1990
Sources of Punds

Iaterest paysble Q- -0- $ 6,419 $ 11,022 $ 10,429 $ 16,744 $ 28,500 $ 89,91
Borrowed funds -0- -0- 641,877 460,359 582,500 681,600 780,800 760,484
Share capital $12,353 $7,249 41,713 69,055 103,595 148,111 198,763 255,384
GCeneral reserve -0- -0~ -0- -0- -0- 1,9% 2,920 &,474
Educatica reserve -0- -0- -0- 0=~ -0~ 997 5:0 796
Bad dedt researve =0~ 140 6,484 8,173 12,040 16,927 22,300 28,162
Donations 29 e 2 e L =0- -0- =-0- =0« =0~

$12,382 $7,389 $696,493 §548,609 $708,564 $866,373 51.033.373 M

Uses of Punds

Cash $11,253 $(9,481) $ 12,911 $ 1£.054 $ 19,426 $ 1,381 $ 23,147 $ 1,731
Losns veceivable ~0- 14,000 641,411 489,558 631,546 804,466 939,478 1,056,037
Intsrest receivable 0= 420 35,821 32,247 43,4662 55,077 66,549 77,204
Office suppliss 100 S0 50 S0 250 S00 200 200
Iasvestasat - COLAC 1,000 1,500 5,500 16,000 7,000 2,000 2,000 2,000
Gltice emuipmant? 23 900 800 700 600 $S00 400 300
Vekiclas® & L -0~ =0~ 6,300 2,449 2,099 1,749

K- 2 seae  gmece  gmese e SOnan  fUndd
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ANNEX 7

R

AGE OF T _UNIONS T

PERGENTAGE OF CREDIT UNIONS THAT
VE THEIR ACCOUNTING UP-TO-DATE

Compliance with this indicator will be judged by reviewing
& credit union's Quarterly Reports and by field visits to the credit
urbons itself.

A credit union will be considered to havs its accounting up
to date if the monthly accounting process is completed all the way
through pasting to the general ledger within ten days of the end
of the month,



QUARTERLY REPORTS

A credit union will be considered to have sent its quarterly
reports in on time for a given year if the four reports have arrived
within an average of one month of the close of each quarter,

Some of the information that will be required in the quarterly
report s

1) A trial balance

2) Membership

3) Savings

4) Loans outstanding

5) Accumulated loans

6) Loan use, by amount and number

7) Aging of delinquent accounts

8) Number of farmer members

9) Number of hectares financed with production loans

Since few volunteer treasurer /managers have the time or
ability to fill out an entire quarterly report, the rate of compliance
with this indicator will be closely tied to the percentage of credit
unions that have full-time paid managers.

w3 e



ANNEX Y

PERCENT OF CREDT UNJONS WITH FULL-TIME, PAID MANAGERS

A credit union will be considered to kave a full-time, paid
manager when it employs someone who has received adequate training
from the federation and who dedicates at least 40 hours per week
to administering the iustitution.

As long as there are newly organiszed credit unions which are
economically unable to support a full-time manager, it will not be
possible to achieve 100% compliance with this indicators. It is expected,
however, that by 1978, 33 of the 40 rural credit unions will have a full-
time manager and by 1979 all forty credit unions will have achieved this
target.

Due to the fact that urban credit unions will not capitalize as
fast as their rural counterparts and will receive less technical
assistance from the federation, they are expected to log somewhat
behind in complying with this indicator.

T
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ASSMPTIONS
the first year of his membership after paying
pa’e (“um)o

(2) Brery farmer mmber vill capitalize 10% of each production
orieated loan he takes from the credit union. (See Annex 13 for a

description of bow the figure for total rural credit union loans
wvas estabdblished).

(3) Bach furmer memder, who does not receive a loan during
8 given year, will cepitalize through normal savings approximately
$8 during that time.

(4) Bach non-farmer member WAll save approximately $16 per year
vhether or not he receives s loan from the credit unios.

(5) Rural membership will grow as projected in Annex 3.

PROJECTIONS :

TOTAL RURAL CREDIT UNION SBAVINGS, 1973-1980

Total Rural
Total Rural Credit Uniom Additional Bavings Credit Union Savings
Savings as of Jan. 1 Made during this Year a8 of Dec. 31
1973 $ 75,000 $ 175,000
1974 $ 75,000 $ 132,749 $ 207,743
1975 $207,749 $ 200, 021 $ Lo7,770
1976 $ Lo7,T70 $ 280,330 $ 685, 100
1977 $ 688,100 $ 378,952 $ 1,067,052
1970 $ 1,067,052 $ 485,006 - $1,552,18¢
1979 $ 1,552,138 ¢ 580,912 $ 8,133,050
190 $ 2,134,050 $ 076,056 $ 2,800,70¢
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TOTAL AMOUNT OF SAVINGS IN RURAL CREDIT UNIONS, Page 1-a
1973 - 1980 )
Source 1972 1973 1974 1975 1976 1977 1978 1J19 1980

1. First year savings ' S

of farmer /mexbers $ $ 27,360 $§ 41,760 § 50,760 $ 57,2405 64,200 § - 69,960 § 57,600 § 39,300
2. Annual savings of

-borrowi

2::ner/:zemben§s 5,688 10,104 13,944 17,280 20,720 24,200 24,760 22,720
3. Capitalizetion of

production cradit

lozas to farwer/ 15,552 39,125 76,997 130,450 199,872 285,806 386,232 498,0%

2eabers :
- :X:n':;l uving; of 26,400 &1, 760 58,320 75,368 - 95,160 105,120 112,320 116,480 ;

Tota] aaonual savings in
rural credit unions

Accumlated savings in
rural credit unions

$ 75,000 $ '132|769 $ 200,021 3 aen«r '313.951 $ MS 5”.9128 616.&

$ 36'1£3 $ 25,000 § 207,749 § m,nos ..ma“l-ﬁt.

1SR $2,130,0 $2,000 706

® This amomt is included in the subsequemt yesr figwsen.
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ile {igures im parentheses refer to the

A = low farwer /msmbers

B = Average first year savings of farmer/members

Page 1-a-1
TOTAL SAVINGS N"F FARMER/MEMBERS IN THEIR FIRST YEAR OF MEMRERSHIP
IN RURAL CREDIT UNIONS, 1973 - 1980
—
A* x Bt (] 1973 1974 1975 1976 1977 1978 1979 1900
e
Cr dit Uniocas in their
tirst year of operatioas 20x S 2= § 480 (6) $ 2,880 | (6) $ 2,880 | (6) $ 2,880 {(6) $ 2,.80 ]|(7) § 3,30
Cied{t Unicas iz their
«ccond year of operations 110 x $ 26 = § 2,640 (6) 15,840 | (6) 15,840 | (6) 15,840 ((6) 15,840 J(6) 15,840 |(7) ¢ 18,480
Credit Unions ip their
third year of operations 120 x $ 26 = § 2,880 3) £,640 | (6) 17,280 | (%) 17,280 {(6) 17,280 {(6) 17,280 |(6) 17,280 (7) $ 20,160
C-edit Unions {n their
f wrth yesr of cparations 80 x $26= §1,92 (3) 5,760 | (6) 11,520 i(6) 11,520 {(6) 11,520 |[(6) 11,520 (6) 11,520 {(7) § 13,440
Credit Uniocas im their
fifth year of operations 45 x $ 26 = $ 1,080 (3) 3,240 [(6) 6,480 |(6) 6,480 |(6) 6,480 1 (6) 6,480 {(6) 6,400
.redit Unions {m their
_<ixth year of opirations 45x , 26 = § 1,080 (3) 3,240 {(6) 6,480 [(6) 6,480 | (6) 6,480 | (6) 6,480
Credit "nions i{n their )
<cventh year of swperations | 45 x § 26 « § 1,080 (3) 3,240 [(6) 6,480 1(6) 6,480 |(6) 6,400
Credit Unfoms im their
cighth yesr of cserstioas A5 x$2,= § 1,080 (&)] 3,260 | (6) 6,480 | (6) 6,480
.redit Unions im their
1ath year of op:ratioms Ox$2% = 0- (3) 0~ | (6) D~
lrudit Unions ia their
zenth year of op:rations 0x$2s=- 0- (¢)] 0=
FoTAL § 27,360 $41,760 | ~20,760 $57,240 $64,200 $ 69,960 57,600 $ 39,36
— ] e ———— S—— O
ITE:

oumber of credit unions that have been functioning for the mmber of years indicated ia the columm on ths aztrems left.

€ = Maount gaved by farmer/members in their first year of membership in rural credit unions vhich have been opsrating for the mmber of years iadicated im
the column on the extrems left. :
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TOTAL NUMBER OF NON-BORROWING FARMER /MEMBERS ‘-"104
IN RURAL CREDIT UNIONS & TOTAL AMOUNT OF THEIR AMNUAL SAVINGS Page 1-e
1973 - 19380
Pumber of non-borrowing
farmer facmbers per rural 1973 1974 1975 1976 1977 1978 1979 1900
credit unioa
7edit Uuicas In their
t{rst year of operatioas 10 (6) 60 | (6) 60 (6) 60 } (6) 60 | () 70 (0) <0- ) <0- @ -0-
Credit Unioas in their
sccond year of opsratioms 6l 6) 366 (6) 366 (6) 366 (6) 366 | (& 366 (N 27 0) <0- L (0) <0-
Credit Uniocas in their
third year of opsrations 95 (3) 208s (6) 570 (6) 570 (6) 570 { (6) $70 (6) S70 (7) &S 0) -0-
Credit Daloms in thair
ourth yeat of operaticas 8 3) 267 (6) 33 | (6 534 | (6) $3% (6) 5% 6) 353 M
Uredit Unioms in their
11fth year of operations 71 (3) 23] (6) 426 | (6) 426 (6) 426 (6) 426 6) 426
: redit Unioms &{n thair
sizth yosr of oeratioms 7] (&) 204 | (6) 408 (6) &00 (6) 4&08 (6) 408
Credit Unjons in their
seveath yoor of operatioas 2 M)y 216 6) &2 6 &2 ) &322
Crodit Uuniems in their
eighth your of ecparations 76 3) 228 6 436 ) 43
Crudit Uniens in their
sisgth yoor of eperstioms 58 ) 1»% (6) 348
Credit Uaisas ir their
tenth yoar of egerations 49 3) W2
Anmmal total of men.
borrowing farme: /msmbers 711 1,263 1,783 2,160 2,5% 3,028 3,098 2,000
Anmugl sverage ravings of
n-n-borrowing frrmer /members $ 8 $ 8 S 8 $ 8 $ 8 $ 8 $ l__# R J
Annual total .?ved the
L 5,688 $ 10,104 § 13,944 $ 17,280 20,720 24,200 26,760
non-borrowing farmer rs $ 5 $ 2720 $ 24, g 2 ’_—%

KYIE: The figurcs in parsntheses refer to the number of credit unions that have becn3fauncttonin; for the oumber of years indicated in the columa oa the extrems




WUMBER OF FARMER/MEMBERS WHO DO AND WHO DO NOT BORROW EACH YEAR FOR PRODUCTION CREDIT PURPOSES
FROM A TYPICAL RURAL CREDIT UNION DURING ITS FIRST 10 YEARS OF OPERATIONS

Totsl First Second Thicd Fourth Fifeh Sixth Seveath Eighth
aenber yesr of year of year of year of year of year of year of year of
of new credit credit credit credit credit credit credit credit
farmer/ | Tmber of farmer/mesbers unioca unioca unioca union uaioca vnfoa uafon vaioca 2 waies =
msubers | borrowing in their: operations operations operatious opei=tions operations operations operations mu%
First year of operatioms s
20 | vith the credit uniocn 10 1% 18 18 18 18 18 18 18 18 !
Second year of operatioms 4A
‘110 wigh the credit waion 3 r24 ”” 44 ” ” ”» »” ”
Thind year of operstions
120 with the credit waiocn 60 [ Y 108 108 108 108 100
Fewrth year of operations
[ ] with the credit waion &0 36 2 72 72 n n
~J 7k year of operatioms
43 with the credit wion 23 2 41 41 41 [} %
. -Siash yeer of operatiems
&3 [ with the credit umion b+ ) 2 41 41
-Aneaih- year of epe
@ Joth the cvedict mion 3 ) §
43§ WA the credic widen > - 41
ik yoor of eperatisns .
9 ] with the credit wnion ] ]
cth yosr of operatioms
' Sesber of fsrear/mssbers ;
with leens 10 69 138 241 304 b X 393 434 432 661 B!
= E— L 3 - F— _ E —3 - :
Total swmber of £
farusr/members 20 130 250 330 375 420 463 3510 510 s10 !
Total mmber of noa- - i
borrowing Carmer/msmbers 10 61 95 89 71 68 72 16 38 Y]
m—— — —— ——— - 39 al— a— - — - — -:




TOTAL AMOUNT OF PRODUCTION CREDIT LOAMS CAPITALIZED IN ALL RURAL CREDIT uwIONS, 1973 - 1980

1973 1974 1975 1976 1977 1978

1.. Totsl production credit lenlo ’

iscludisg 101 cspitslisstioa $171,072 $430,371 846,963 $1,434,9%5 $2,198,592 43,143,070 4,248,548 95,479,034
2. Timss: .%090% @ . 909090 . 909090 . 909090 . 909090 . 509090 - 509090 50909 -909%0%
3. Bquals:-Total prodeuction credit

lesms excluding capitaliszatios 185,320 391,246 769,966 1,304,495 1,998,720 2,858,066 3,062,316 2,990,938
&; Tetal capitalisatiem (Lims 1

wiwme lims 3) 15,332 $.39,123 376,997

Lo Lz poames 2N Lumms

@ %0 Ammsx 13, Pugs 2-e

@ Taster weed te dotesmiss ths tetal of production credit losas excluiiag cepitalisstion (100 ¢ 110 = .909099).




TOTAL SAVINGS OF MOW-FARMER/MEMBERS OF ALL RUBAL CREDIT UMIONS, 1973 - 1990

Credit waiens ia their
first ‘'year of operatioms

Credit wnisus fs their
sscond yosr of eperstions

Crpdit waisus iz their
third year of eperatiens

Credit waiens ia their
fourth yesr of aperatioms

Credit waions ia their
fifth year of operatious

Credit waicas ia their
sixth year of cperations

Credit uaions ia their
seventh year cf opera

Credit watous ia their
eighth year of opersticus

Credit waions ia their
uinth year of oparstions

Credit waions ia their
teanth (31

Total per-year saviags of nou-farmer
ucubers of rural credit waions:

Averags smount ssved
by non-farmer sssbers
FeT year per rural

} "cu‘tt uaioca

#

19_7.L ;’7:r 1975 1976
$1,200 (6) $ 7,680 [(6) $7.680 | (6) §$ 7,680] (6) ¢ 7,680 | (7) ¢ 8,960
1,920 (€ 11,520 j(6) 11,520 | (6) 11,5300](6) 11,50 i(e) 11 S0 A0 J00) oo
42,400 (» 7,200 [ (6) 14,400 | (6) 14,600] (6) 14,400 [(6) 14,600](6) 14,400 J (1) 616,000 o ‘
2,720 (3) 8,160 | (6) 16,520{(6) 16,320 (6) 16,320 (6) 16,320 J(6) 16,380 ] D) 19,00
2,800 ) l.‘ﬂ‘ (6) 16,800 |(6) 16,800 (6) 16,800 | (6) 16,000] (6) 16,800
$2,800 ) 8,640 [ (6) 17,200])(6) 17,280 ](6) 17,200] ¢6) 17,280
$2,960 ) 8,800 (6) 17,760 [(6) 17,76C] (6) 17,760 l
$3,040 (6)} %1201 (6) 18,200 (6) 15,240
$3,060 3) s120]() 13,248
$3,040 L ,.g,g_l
s Ry B o) pue]  goa] gmes]|  geese

SME:

The Ligurps in pgrpathases refer to the mmber of credit unions that Rave been functioning for the number of years iodicated {n the coluss oo the estrems left. '
: Actugl data from existing credit uanioms.

-4l -
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ANNEX 11
Page 1

TOTAL UREAN CREDIT UNION SA VINGS

ASSUMPTIONS;

(13 Each wrban credit union member will save approximately
$19 per year.

(2) Urban membership growth will take plan as projected
in Annex 4.

(3) Actual . arban cradit union savings as of Dec, 311972
were $278,587.

PROJECTIONS:

TOTAL URBAN CREDIT UNION SAVINGS,1973-1980

Total Urban Credit Union Net Savings Added Total Urban CGredit Union

Savings as of Jan,1 During the Year _ Savings as of Dec. 31
1973 $ 278,587 $ 106,400 $ 384,987
1974 $ 384,987 $ 129,200 $ 514,187
1975 $ 514,187 $ 157,700 $ 671,887
1976 $ 671,887 $ 191,900 $ 863, 787
1977 $§ 863,787 $ 231,800 $ 1,005,587
1978 $ 1,095,587 $ 277,400 $ 1,372,987
1979 $ 1,372,987 $ 328,700 $ 1,701,687
1980 $ 1,701,687 $ 385,700 $ 2,087,387



Asssx 11

PROJECTED GROWTH IN SAVINGS IN URBAN CREDIT UNIONS, 1973 - 1980 Page 1-e
Wasber of Urban Average Aunual Amaual Increass Accusslsted
Credit Union Members® b Ssvings per Member = in Savings Savings
Accumlated ssvings
as of Dec. 31, 1972 $ 279,387
Accumulated ssvings
as of Dec. 31, 1973 5,600 = 319 - $106,400 $ 384,97
Accumlated savings
as of Dec. 31, 1974 6,800 = $19 = $129,200 $ 514,187
Accumulated saviugs
ss of Dec. 31, 1973 8,300 = $19 - $157,700 $ 671,887
Accumslated savings ,
as of Dec. 31, 1976 10,100 = $19 - $191,900 $ 963,77
Accummlsted savings
ss of Dec. 31, 1977 12,200 3 $19 - $231,000 41,093,387
Accummlated seviags
ss of Dec. 31, 1978 14,600 = Ny - 277,400 91,372,987
Asoummlsted sevings
as of Des. 31, 1979 17,300 =z s19 - $328,700 Qa,,687
Acoumlated sevings )
as of Des. 31, 1900 20,300 - fn - 303,200 42,087,307

* See the 20d chart om Page 2 of Annsx 4 - bfy =




ANNEX 12

TOTAL CREDIT UNION SAVINGS
ASSUMPT!O&:

(1) Total rural credit unions savings will grow as projected
in Annex 10,

(2) Total urban credit unions savings will grow as projected
in Annex 11,

PROJECTIONS:
TOTAL CREDIT UNIONS SAVINGS,1973-1980

Total Credit New Rural New Urban Total Credit

Union Savinge Credit Union Credit Union Union Savings

as of Jan,1 , Sa!l_.nlo Savings as of Dec,31
1973  $ 312,730 $ 75,000 $ 106,400 $ 494,130
1974  § 494,130 ¢ 132,749 $ 129,200 $ 756,079
1975 $ 756,079 $ 200,021 $ 157,700 $1,113,800
1976 $1,113,800 $ 280,330 $ 191,900 $ 1,586,030
1977 $1,586,030 $ 37R 952 $ 231,800 $ 2,196,782
1978 $2,196,782 $ 485,086 $ 277,400 $ 2,959,268
1979  $2,959,268 $ 580,912 $ 328,700 $ 3,868,880
1930 $3,868,880 $ 676,656 $ 385,700 $ 4,931,236



Pagod
MUPAY CYJOTT UNTION IOANS
ASSUNPTTONS :
o ol REE L ETLE LORA R 2
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(A

tural production

(4) In all following years 50% of new mesbers, T0% of the mesbers
that joined the year before and 90% of all those that had joined

%.
g
;f.
z
:
e
g
g
&
)
%.
8

(5) Zach loan will be for spproximately $96 per hectare financed,
($80 for land preparation and care, and harvesting, and $16 for light
farm equipment such as insecticide sprayers, hoes, etc.). In addition
to this $96, the farmer's loan will be increased by 10%, which when
repaid will go to his share account,

(6) The mumber of hectares financed per person, per credit union
and in the entire program will grow as projected in Amnex 18,

(7) It should be noted that the projections for loans to non-
farmer mesbers of rural credit unions were based on an assumption that
such mesbers would not teke out loans from the credit uniom's savings
during the first year of operation, This assumption is essentially
unrealistic, as the non-farmer mesbers vill be permitted to borrov
from savings during the first year of operation., Bince savings are
projected to be $1,760 for the first year, any non-farmer first year
bormincvouldnotbohmwwhnnalinlﬂcmtmcon
the overall financial projection or on the progress of the project.

(8) Fon-farmer savings will grow as projected in Amex 10,
(9) A1l loans will be for epproximately 12 months,



ANNEX 13

Page 2
PROJECTIONS:
RURAL CREDIT UNION LOANS, MADE DURING THE YEAR 1973-1980
Agricultural Production Loans to Total Loans
Credit _Loans Non-Farmer Members For Year

1973 $ 171,072 $ 33,480 $ 204,552
1974 §$ 430,371 $ 08,976 $ 499, 347
1975 $ 846,963 $ 118,548 $ 965,511
1976 $ 1,434,945 $182, 604 $ 1,617,549
1977 $ 2,198,592 $ 261,552 $ 2,460,144
1978 $ 3,143,870 $ 359,000 $ 3,502,870
1979 $ 4,248,548 $ 451,112 $ 4,699,660
1980 $ 5,479,054 $ 550,120 $ 6,029,174

- 4T =



TOTAL FARMER/MDGER BORROWINGS FOR PRODUCTION CREDIT - ALL KURAI- CREDIT UNIONS, 1973 - 1980 Page 2-8
——

Amoont

borrowed

in esch

credit

wnion 1973 1974 1975 1976 1977 1978 1979 1980
Credit unions in their ’
first year of cperations 41,584 {1(6) $ 9,506 ](6) $ 9,504 ((6) $ 9,504 K6) $ 9,504 {(7) S 11,088 |(0) -== 0) == 1(0) e
Credit unions in their
second year of ocperations $11,669 || (6 70,0146 [(6) 70,014 |(6) 70,014 [(6) 70,014 |(6) 70,014 [(7) $ 81,683 |(0) .- (0) oo
Credit unions {n their
third year of operatiocns $30,518 1 (3) 91,554 }(6) 183,108 [(6) 183,108 [6) 183,108 }(6) 183,108 }(6) 183,108 }(7) $213,626 [(0) oee
Credit unions in their
fourth year of operations $55,918 (3) 167,745 [(6) 335,490 [(5) 335,490 }(6) 338,490 [(6) 335,490 {(6) 335,490 [(7) $391,405
Credit unions is their
fifth year of operations 982,949 (3) 248,847 [(6) 497,694 [(6) 497,694 [(6) 497,69 §(6) 497,69% [(6) &!7.6-%
Credit wnions in their
sixth yasr of operatioms $113,043 (3) 339,135 {(6) 678,270 [(6) 678,270 {(6) 678,270 ]75) 78,270
Credit wnions in their J(
sevesth yoar of eperatisws | $140,97¢ (3) 422,928 [(6) 843,056 [6) 845,836 1(6) 843,856
Credit wniors in their
eighth yoar of eperstions 173,923 (3) 321,769 K6) 1,003,338 [(6) 1,043,530
Credit waiers {n their
aiath yosr cf operstisms 'r(l) - 634,074 1(6) 1,268,348
Credit maions in their
tenth yusr of eperstisms 3) 734,143
Amunal tetsl of borrowings
for preduction credit of
all rural credit unfons il7l|072 30,371 6,963 zliku'%s $2,198,592 33,143,870 w 2.‘-.3&” 0

The figures in parentheses refer to the nucher of credit unions that havs been &m:uonin; for the number of years indicated in the column on the extrems-left.

v ’
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C = Total nmmber of hectares financed.

Asmex 13
TOTAL N° OF BECTARES FINANCED AND TOTAL AMOUNT BORROWED BY FASMER/MEMBER FOR PRODUCTION CREDIT PURPOSES Page 1-8-1
FROM A TYPICAL RURAL CREDIT UNION DURING ITS FPIRST 10 YEARS OF OPERATIONS
First Second Third ourth Fifth Sixth Seventh Eighth Wiath Teuth
year of year of year of ear of year of year of year of yesr of yasr of yoar of

N° of bectsres financed for operstions]operations]operations pperations | operations | operations | operaticns | operations | operatioss | eperatisns
i farmer/members in their: At x B* » C*|] x B¥ w C*| x B* = C* | x B* = C* x Bk = C* x Bt = C® x Bt = C* x J- = C¥ x Bt = Co x Bt e O~

First year of mambership 1.5 x 10=15.0]x 5S5=82.5|x 60= 90 40= 60 |x 23= 3.S5lx 23= 34.5ix 23= 3.S5{x 23= W.S|x O= O 0= .0

Second year of mesbership 2.0 x 14228 |x 77=154 84=168 Jx 56=112 |x 32= 64 |x 32= 64 [x 32= 64 x 3I2= 64 |[x 0= O

Third year of membership 2.5 x 18= 45 99@247.5|x 108=270 |x 72=180 |x 41=102.5|x 41=102.5jx 412102.5|x 41=102.'

Fourth year of mesbership 3.0 18= 54 Ix 99=297 [x 108=325 |x 72=216 |x 41+123 |x &41=123 |[x 41+123

rifth year of mesbership 4.0 x 18= 72 |x 99=396 |x 108=432 |x 72=288 |x 41l=164 |[x &le 16k’

Sixth year of mesbership 4.0 x 18= 72 [x 99«39 |x 108=432 |x 72=288 |x 4l=1%

Seventh year of membership 5.0 x 18= 90 |[x 99=495 |[x 108=3540 |[x 72=360

Eighth year of mesbership 6.0 x 182108 |[x 99«59 |[x 108=643

Ninth year of membership 7.0 x 18=126 [z 949
|_Tanth veor of wemberphip 1,9 \._‘!_m.l s

Total W° of hectares finsaced

by preduction credit losas: 15.0 110.5 289.0 529.5 785. 5| 1,070.5 1,335.0 1,667.0} 2,001.5 2,300.

Averasgs smount of losm/hectare 3% $96 | $96 $96 $96 $96 $9%6 $% $%6 e . N

Tetsl smeunt required by

borrewing farmer/members $1,440 $10,6C8 827,764 $50,832 $75,408 $102,768 $128,160 $158,112 $192,144 $228,328

Plus: 102 cepulsory capitalization +_1bk + 1,061 +2,7% 4+ 5,083 + 7,541 + 10,277 + 12,816 4+ 15,811 + 19,216 + 22,03
- Tetal anaual amount Of

production credit loens gl!m 311,669 _ﬁ;ﬁg 3,91 $82,9%9 $113,045 $160,976 3173!92i w m

* .

A = Bumber of hectares fimanced per borrowing farmer/member.
3 = Bamber of borroving farmer/mesbers. - 49 -




Page 2-
TOTAL BORROWINGS OF NON-FARMER/MEMBERS OF ALL RURAL CREDIT UNIONS, 1973 - 1980

cumulated non-
armer savings

r credit union
ailable for non-

gricultural loens* 1973 1974 1975 1976 1977 1978 1979 1980
—————

Credit unions in their
first year of operations -0- 6) -0- (6) “0- (6) -0- (6) -0- (D) -0- (0) -0- (0) -0- (0) -0~
Credit unioas in their
second year of operations $ 3,200 (6) 519,200 (6) $19,200 (6) $19,200 (6) 519,200 (6) $19,200 (7) $22,400 (O0) -0- (0) =0
Credit unioms in their
third year of operstions $ 4,760 (3) 15,280 (6) 28,560 (6) 28,560 (6) 28,560 (6) 28,560 (6) 28,560 (7) $33,320 (0) 0=
Credit uaions in their
fourth year of operations $ 7,072 (3) 21,216 (6) 42,532 (6) 42,432 (6) 42,432 (6) 42,432 (6) 42,432 (7) $49,504
Credit unions in their
fifch yesr of operaticas $ 9,452 (3) 28,356 (€) 56,712 (6) 56,712 (6) 56,712 (8) S56.712 (6) 6,712
Credit unions in their
sixth year of operations $11,900 (3) 35,700 (6) 71,400 (6) 71,400 (6) 71,400 (6) 71,400
Cred!~ unioas ia their
seventh yesr of opers $14,416 (3) 43,248 (6) 86,496 (6) 86,496 (6) 86,49
Credit uaions {n their
eighth year of operatioms $17_700 ¢(3) 51,000 (6) 102,000 (6) 102,000
Credit unioms is their
ninth yoar of eperatiocms 919,584 (3) 58,752 (6) 117,904
Credit waisas ia their .
tenth of tions $22,168 Q) __ss 08
Anansl borrewings of mom-
farmam in rural credit vaioms: 333!680 g!WO $118,348 2102!605 2261!552 g:m!ooo w m
NOIE:

The’ figures in parentheses refer to the mumber of credit unicns that have been functioning for ths number of years fndicsted in the columm om the extrems lefe
% See Assumption 7, Amacx 13. -50 -




ANNEX 14
URBAN CREDIT UNION LOANS
ASSUMPTIONS:
(1) Loahs made during the year to members of urban credit
unions will approximate 80% of credit union savings, The remaining
20% will be used for credit union liquidity and fixed assets.

(2) The average loan will have a twelve month repayment
schedule.

(3) Urban credit union savings will grow as project in Annex 11,

PROJECTIONS:

URBAN CREDIT UNION LOANS MADE DURING THE YEAR 1973-1980

Year Savinge Loanable Percentage Loans

1973 $ 384,987 x 80% = $ 307,990
1974 $ 514,187 X 80% = $ 411,350
1975 $ 671,887 x 80% = $ 537,510
1976 $ 863,787 x 80% z $ 691,030
1977 $ 1,095,587 x 80% = $ 876,470
1978 $ 1,372,987 x 80% = $1, 098,390
1979 $ 1,701,687 x 80% = $ 1,361,350
1980 $ 2,087,387 x 80% z $ 1,669,910



TOTAL CREDIT UNION LOANS

ASSUMPTIONS :

(1) Total Rurel Credit Union loans will @row as projected in
Amnex 13,

(2) Total Urban Credit Union loans will &Tov as projected in
Amnex 14,

PROJECTIONS ¢

TOTAL CREDIT UNION IOANS MADE DURIK} THE YEAR 1973-1980

Total Ioans Made by Total Loans Made by Total Loans Made by
Rural Credit Unions Urban Credit Unions All Credit Unions

1973 $ 204,552 $ 307,990 $ 512,542
1974 $ L499,3u7 $ k1,350 $ 910,697
1975 $ 965,511 $ 537,510 $1, 503,021
1976 $1,617, 549 $ 691,03 $2, 308,579
1977 $2,5460, 144 $ 876,470 $3,3%,614
1978 $3, 502,870 $1,098, 390 $4,601, 260
1979 $4,699,660 $1,3%61,350 $6,061,010
1980 $6,029,17h $1,669,910 $7,699,084

- 52



ANNEX 16
Page 1

NUMBER OF RURAL CREDIT UNION MENBERS RECEIVING
AGRICULTURAL IOANS DURING THE YEAR

- e w

ASSIMPTIONS :

(1) The mmber of farmer mesbers borrowing each year for agricul-
tunlpurpoanvﬂltoﬂuﬂnpcttomuphimdinnﬂoulthmghh
in the assumptions of Amnex 13.

(2) The mmber of rural credit unions will grow as projected in
Annex 30

PROJECTIONS:

NUMBER OF RURAL CREDIT UNION MEMBERS RECEIVING
AGRICULTURAL IOANS DURING THE YEAR,. 1973-1980

Fuzber of Mesbers Receiving

Year Agricultural. Loans
1973 039
1974 2,127
1975 3,762
1976 5,130
1977 7,05
1978 10,445
1979 12, 7l
1980 1&,66\1

- 53 -



TOTAL MMBER OF FARMER /MEMBERS OF RURAL CREDIT UNIOHS o 1
THAT RECEIVE PRODUCTIOR CREDIT LOANS EACH YEAR FROM

1973 through 1980

Fumber of farmer /members
vith production credit As of Dec. As of Dec. | As of Dec. | As of Dec. | As of Dec. | As of Dec. | As of Dec.| As of Dec.
loans per credit union 31,1973 31,1974 31,1975 31,1976 31,1977 31,1978 31,1979 31,190

Credit Unions in thair )

first year of operations 10 (6) 60 (6) 60 (6) 60 (6) 6 | (M 70 (0) (0) 0)

redit Unions in their

second year of operatioms 69 (6) 414 (6) 414 (6) 414 (6) 414 (6) 414 (§)] 483 | (0) )

Cradit Unions ia their

third yesr of operations 155 (3) 465 (6) 930 (6) 930 (6) 930 (6) 930 (6) 930 {(7) 1,085 | (0)

Credit Unions in their ’ b

fourth year of operatioas 251 (3) 723 (6) 1,446 (6) 1,446 |(6) 1,446 (6) 1,446 |(6) 1,446 | (7) 1,687
‘redit Unjons in their

i{ifth year of operations 304 3y 912 (6) 1,824 |(6) 1,824 (6) 1,826 | (6) 1,82 | (6) 1,824
Credit Unions in their

sizth year of opsratioms 3s2 (3) 1,056 |(6) 2,112 ) 2,112 |(6) 2,112 ]| (6) 2,112
Credit Umions in their

seventh yos: of operstions 193 3) 1,179 | (6) 2,358 |(6) 2,358 | (6) 2,338
sredit Unions in their

:ighth yesr of opezaticas 434 (3) 1,302 {(6) 2,608 | (6) 2,604
Credit Unioms in their

pinthe yoar of operatioms 452 (3 1,356 | (&) 2,712
Credit Unioms in thotr
‘teath yesr of operaticas 461 3 1,383
‘Anml total of farmar/mssbsrs who

receive production credit union loans _ 939 7,027 3,762 5% | T3 10,435 oE| W

DTE: .
she figures ia parenthesss refer to the number of credir unicns that have been functioning for the mumber of yesrs indicated in ths column on the extrems lefe.

-5l =




ANKEX 17
AVIRAGE "NORMAL" DELINQUENCY - 90 DAYS and 180 DAYS

"Normal" delinquency is defined as the non-payment of a loan
installment that has came dus, but dons not inolude those fallures to
pay vhich are caused by adverse weather effects on crops and which have

been or will be, refinanced.

PROJECTIONS
AVERAGE "NORMAL" DELINQUENCY IN IOAR REPAYMENTS, 1973-19680

90 Day Delinquency 180 .Dq Delinquency
Urban Rural Urban Rural
Credit Unions Credit Unions Credit Unions Credit Unions

1973 10% 10% 7 7
1974 10% 10% % b
1975 10% 10% % 5%
1976 10% 10% % 7%
1977 10% 104 5 7
1978 10% 10% 7% 5%
1979 10% 10% 5% 5%
1980 10% 10% 7 7%
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FOGIR OF MICTANEN FINICID
e PRODUCYRON O

ASSUPTIONS |

(1) After jolaing the credit usies, Wses Parmnre Wiek Gabe one
loans will finance plots of Lhe fullowisg slsas I oath of Hels Frave
ten years of msmbershipi

Pirst Year - 1.9 hectares { 3.% axius}
Second Year - 2,0 ° t «3 * 1}
hird Year - .59 ° t ¢.2 * )
Yourth Year - 3.0 ° { 7.4 * )
Fifth Year - WO ° { %% )
8ixth Year - WO ¢ t 3.9 * 1}
Beventh Year - 5.0 . t e )
Eighth Year - 6.0  * { 3,0 *
Mnth Year - 1.0 * O Y IS TR
Tenth Year - 1.0 ° ¢y )

(2) Yarmare will Join rurel cyedlt waloki o goa okl Ba Fae
chart in Annex 3.

(3) Rural credit untoce will grow e cuse) e gowiecbud of beise A

(4) Farmers wil) borrow Frm rarsl el wlods da Mie PIGIN R
projected in sssumption 1-k i Annes B,



1973
1974
1975
1976
1977
1978
1979
1980

TOTAL NUMBER OF HECTARES FINANCED BY
CREDIT UNION PRODUCTION IOANS, 1973-1980

No, of Hecteres Financed

_by Credit Union loans Acre Equivalsnt
1,620.0 4,001.4
4,075.5 10 ,066.5
8,020.5 19,610.6
13,588.5 33,563.6
20,820,0 51,425.4
29,TT1.5 73,535.6
4o,232.5 99,374.3
51,885.0 128,156.0



TOTAL NMUMBER OF HZCTARES FINANCED BY RURAL CREDIT UNIONS Page i-a
Number of
hectares
financed
per credit
union 1973 1974 1975 1976 1977 1978 1979 1900
- Credit unions in their
first yesr of operations 15.0 5) 90.0 | (6) 90.0 j(6) 90.0 }(6) 90.0 {(7) 105.0 |(¢0) =0~ ) -0- (0) 0=
Credit vnions in their
second year of operations 110.5 (6) 663.0 | (6) 663.0 |[(6) 663.0 |[(6) 663.0 {({6) 663.0 [(7) 773.5 }(0) ' ()] -0-
Credit uniocs in their
third year of operations 289.0 (3) B67.0 |(6) 1,734,0 I(6) 1,734.0 (6) 1,734.0 |[(6) 1,734.0 J(6) 1,734.0 (7) 2,023.0 | (0) -0-
Credit unions in their
fourth year of operations 529.5 (3) 1,588.5 [(6) 3,177.¢ |(6) 3,177.% (6) 3,177.0 |(6) 3,177.0 ](6) 3,1772.0 [ (1) 3,706.5
Credit unions in their
fifeh year of operations 785.5 (3) 2,356.5 ((6) 4,713.0 {(6) 4,713.0 |(6) 4,713.0 [(6) 4,713.0 | (6) 4,713.0
Credit unions in their
sixth year of operstions 1,070.5 (3) 3,211.5 |(6) 6,423.0 |(6) 6,523.0 [(6) 6,423.0 {(6) 6,423.0
Credit unions in their
seventh year of operations } 1,335.0 (3) 4,005.0 [(6) 8,010.0 {(6) 8,010.0 (6) 8,010.0
Credit unions in their
eighth year of operations 1,647.0 (3) 4,91.0 |(6) 9,882.0 | (6) 9,882.0
-Credit unions in their
uinth year >f operatiocns 2,001.3 (3) 6,004.5 | (6) 12,009.0
Credit unions in their
tenth year of operations | 2,380.3 [¢ 7.161.5
Ammgal total of
hectares finsnced 1,620.0 4,075.5 8,020.5 13,588.5 20,820.0 29!771.2 g& m

The figures in parentheses refer to the oumber of credit unions that have been functioaing
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ANNEX 1

NUMBER OF CREDIT UNION MEMBERS MARKETING

THEIR PRODUCT 'tHROUGH AN AGRICULTURAL COOPEATIVE

OR AN AGRICULTURAL COOPERATIVE CENTRAL

A credit union member will be considerad to have met the
criteria of this indicator if during the year he delivers at least one
of his crops to an agricultural cooperative or central for this
organization to market.

In addition, farmer members of credit unions will be
encouraged to join agricultural cooperatives and members of these
agricultural cooperatives will be encouraged to become members
of credit unions so that each may enjoy the services of both types

of cooperatives.
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ANNEX 20
Page 1

NUMBER OF MANAGERS AND BOARD MEMBERS
TRAINED NY FEDERATION PERSONNEL

N e
A credit union manager will be considered to have been

trained by the federation/central when he has attended a minimum

of 150 hours of instruction. During these hours the manager will

study topics that the federation/central considers appropriate so

that he can carry out his work effectively. Some of these topics

are: accounting, the cooperative law, planning, evaluating,

statistics gathering and use, agriculture credit giving and collecting,

stc, It is expected to take, on an average, 2 years for a manager

to take all of these courses.

A board member will be considered to have been trained
by the federation when he has attmnded at least 50 hours of instruction
on subjects relevant to his particular committee, For a member
of the board of directors, for example, these classes would touch
on the following areas: basic administration, accounting, legal
aspects, cooperative integration, etc.



ANREX 20
Page 2
MANAGERS WITH 150 HOURS OF YEDERATION INSTRUCTION, 1973-1980

1973 1974 1975 1976 1977 1978 1979 1980
Number of Managers from

Rural Credit Unions 3 9 15 22 21 33 bk W
(Cumalative)

Nusber of Managers from
Urban Credit Unions 1l 2 3 b 5 6 7 8
(Cumilative)

COMMITTEE MMBERS WITH 50 HOURS OF NEDERATION INSTRUCTION, 1973-1980

1973 197k 1975 1976 1977 1978 1979 1980

Total Nusber of
Committee Mesbers 50 88 121 16 187 220 220 220

-6l -
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Average
Length Attendsnce 1973 1974 1975 1976 1977 1978

1. Seminars:

(a) for Managers md
office Assistants U4O hours 20 2 3 3 3 3 3

(b) Committee Members
and Volunteer
Leaders 40 hours 25 b Y b I I Y

2. Short Courses!
Committee Members &
Volunteer Leaders 10 hours 25 16 16 16 16 16 16

3, Specialized Workshops
for Committee
Meubers, Volunteer
leaders and
Directors 14 hours 25 6 6 6 6 6 6
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1/ SUMMARYY MISSION SUPPLIES ADDITIONAL INFORMATION REQUESTED IN
- . REFERENCE,

;
. PROJECT EXPERIENCE TO DATE,

L)L’“'
[ 1. PAR FNR THIS PROJECT SUBMITTED MAY 7, 1973, PROVIDES
' SUMMARY OF THE PROJECT!'S EXPERIENCF YO DATE (COPIES OF THE PAR
(. $ENT TO AID/W C/D BARRY SIDMAN, LA/DR), FOLLOWING I8 SUMMARY
~ OF PROGRPSS MADE TOWARDS MAJOR QUANTITATIVE TARGETS THROUGH
(s¢ |DECEMBER 31, 1972, NUMBER DF RURAL CREDIT UNJONSt PLANNED=127
ACHIEVED=S CHARTERED, 13 IN VARIOUS STAGES OF FORMATION,
NUMBER OF URBAN UNIONSS PLANNED=257 ACHIEVED=8 CHARTERED, 10
IN FORMATION, NUMBER OF MEMBERS OF RURAL: UNIONSH PLANNED=-
2,70M) ACHIEVED=2,8549, OF WHOM 1,146 WERE FARMERS, VALUE OF
AGRICULTURAL LOANS OUTSTANDINGS PLANNED $181,008) ACHIEVED

*87,700,

2, SHORTFALLS ARE DUE TO OVERLY OPTIMISTIC TARGETS, PARTI-
GULARLY WITH RESPECT TO NUMBER OF FARMER MEMBERS OF CREDIT
UNIONS (THIS SHORTFALL AFFECTS A NUMBER OF OTHER SHORTFALLS,
€E,G, AGRICULTURAL LOANS) AND 70O PROBLEMS IN THE MINISTRY OF
AGRICULTURE WHICH HAVE DELAYED LEGAL CHARTERING OF CREDIT
UNTONS UNDER THE NEW COOPERATIVE LAW AND HAVE REQUIRED THE

UNCLAZSIFIED
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CREDIT UNIONS TO DIVERT CONSIDERABLE TIME AND EFFORT TO THIS
MATTER, THE LATTER PROBLEM HAS DELAYED THE FORMATION OF THE
FENERATION OF CREDIT UNJIONS SINCF 1T CANNOT BE FORMED UNTIL
THE POTENTTAL MEMBER UNJONS ARE LEGALLY CHARTERED,

B, STRATEGY FOR COORNDINATION OF CREDIT UNION AND COOPERATIVE
DEVELOPMENT (UNIPACO) PROJECTS,

{, WE DO NOT INTEND TO ESTABLISH MULTI~SERVICE COOQPE-

RATIVES DUE TO THE HIGH RATE OF FAILURE EXPERIENCED WITH THIS
TYPE OF NRGANIZATION IN ORTHER DEVELOPING COUNTRIES, RATHER,
WE PLAN TO COLLOCATE CREDIT UNIQNS AND IMPROVED UNIPACO
AFFILIATFD COOPERATIVES WHEREVER FEASIBLE, THROUGH A COMBI=-
NATION OF THE TWO MEANS OF ACHIEVING COLLOCATION DESCRIBED
RELOW, WE EXPECT TO HAVE BY END CY $1973 CREDIT UNJIONS AND
UNIPACO AFFILIATED COOPERATIVES COLLOCATED IN THE FOLLOWING
COMMUNITIESS ITACURUBI, CARAGUATAY, CORONEL OVIEDO, SAN PEDRO,
COLONIA UNIDAS AND COLONIA ALFREDO MAYOR PLA, BY THE END OF
THE PROJFCT, AT LEAST HALF OF THE FORTY RURAL CREDIT UNIONS
PLANNED WILL BE COLLOCATED WITH UNIPACO COOPERATIVES, AND THE
REMAINNER WILL BE UTILIZING UNIPACD FOR MARKETING AND INPUY
SERVICES AS INTERIM MEASURES PRINR TO THE FPORMING OF MARKETING/
SERVICES CNOPERATIVES, (IT IS NOT ANTICIPATED THAT ALL UNIPACO
COOPFRATIVES WILL FORM CREDIT UNIONS DURING THE LIFE OF THE
rREDIT UNION PROJECT, THIS IS BECAUSES (A) NOT ALL THE
CUOPERATIVES wWILL DESIRE OR NEED CREDIT UNION SERVICES)

(B) SOME OF UNIPACO'S COOPS WILL BE COMPRISED OF. MEDIUM AND
LARGE SCALE FARMERS, WHICH ARE NOT THE TARGET GROUPS OF THE
CREDIT UNION PROJECT BECAUSE THESE FARMERS HAVE ACCESS TO OTHER
SUURCES OF CREDIT) AND (C) NOT ALL UNIPACO COOPERATIVES WILL
MEET THE CREDIT UNION PROJECT REGUIREMENT FOR POTENTIAL SIZE
OF MEMBERSMIP (AT LEAST 300 MEMBERS),

2, WE ARF SEEKING YO HAVE MEMBERS 0F UNIPACO COOPERATIVES

FORM CREPMIT UNIONS, AND WE EXPECT THE FARMER MEMBERS OF CREDIT
UNIONS TO FORM MARKETING/SERVICES COOPERATIVES ANDAFFILIATE

WITH UNIPACO, WE CURRENTLY ARE PURSUING PRIMARILY THE FORMER
ACTIVITY BECAUSE WE RELIEVETHAT CREDIT UNIONS, BEING ORGANIZED
AS ENTIRELY NEW ENTITIES, NEED TWO TO THREE YEARS OF EXPERIENCE
TO BECOME FINANCIALLY AND ORGANIZATIONALLY SOUND ENOUGH TO ALLOW
THEIR MEMBERS TO TAKE ON THE AODITYIONAL LOAD OF PORMING
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MARKETING/SERVICES COOPERATIVES, IN CONTRAST, LACK OF DRGA=
NIZATIONAL VIARILITY IS NDT A MAJOR OBSTACLE FOR THE UNIPACO
AFFILIATED MARKETING/SBERVICES CODPERATIVES (UNIPACO IN 1ITS
FARLY YEARS 18 NOT URGANIZING CONPERATIVES, IT 18 AFFILIATING
ALREADY EXYSTING ONES), THUS AT THF PRESENT TIME, TWO UNIPACO
AFFELLIATED COOPERATIVES ARE DISCUSSING WITH CREDIT UNION
AOVISORS THE POSSIBILITY OF ESTARLYSHING CREDIT UNIONS WITHIN
THEIR AREAS OF INFLUENCE,

3¢ AT THE PRESENT TIME, THREE OR FOUR CREDIT UNIONS

HAVE THE NECESSARY ORGANIZATIOUNAL EXPERIENCE TO WORK TOWARD
THE FORMATION OF MARKETING/SERVICES COOPERATIVES, FURTHERMORE,
UNIPACO HAS ENTERED INTO INFNRMAL ARRANGEMENTS WITH THE RURAL
CREDTT UNIONS TO ACT AS THEIR MARKETING AGENT, THIS YEAR
UNIPACOS (A) HAS MARKETED THF COTTON PRODUCED BY SEVEN CREDITY
UNIONS? (B) IS8 CURRENTLY MARKETIMG CRENDIT UNION PRODUCED SOY=
BEANS) AND (C) NEXT MONYH WILL MARKET CREDIT UNION PRODUCED
CURN,
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4e THE INTERRELATIONSHIP OF THE TECHNICAL ASSISTANCE OF

(YHE TAN PROJECTS IS CLEARLY DEFINED, THE CUNA CONYRACYOR
PROVIOES ADVICE ON CREDIT MATTERS UPNN REQUEST TO UNIPACO
BONPERATIVES AND THE CREDIT UNTONS RECEIVE MARKETING ASSISTANCE
FROM THE ACDT CUNTRACTOR AS NEEDFD, HNTH OF THESE ACTIVITIES
ARE PRELTMINARY STEPS TOWARD THE COLLOCATION QOF CREDYIT UNJONS
ggo MARKETING/SERVICES COPERATIVFS, THE TWO ADVISORS MEET AT
HEASE TWICE A MONTH TO COORDINATF THEIR ACTIVITIES, (WHILF THE
CUNA ADVISOR HAS, NN QCCASION, HAD TP PROVIDE SOME ASSISTANCE
AN MARKETING DURING THE EARLY PHASE NF THE CREDIT UNION PROJECT,
THIS HAS BEEN HELD TO A MINIMUM,) TO HELP ASSURE THAT SIMILAR
CUDRDINATINN ALSN IS EFFECTECD BFTWEEN THE TWU RECIPIENT ORGA=
NLRATIONS, WE PLAN TO URGE THE GRENIT UNION FEDERATION, WHEN
RORMED, YO HWAVE NN LTS BOARD oF PIRECTORS AT LEAST ONE MPMBER
OF THE BNARD OF UINIPACO,

Co TARGETS FOR GOAL ACMIEVEMENT,

te THERE ARE NO RELIABLE WASELINF NATA ON SMALL FARMER

INCOME CURRENTLY AVAILABLE, AS STATFD IN THE REVISED PROP,
ANNEX {, COLAC WYLL BE UESIGNING AND CONDUCTING, DURING CY 1973,
A SAMPLE SURVEY WHICH WILL COLLECT SUCH DATA ON CREDIT UNION
MEMBERS, WE EXPECT THAT SUCH 4 SURVEY WILL BE CARRIED OUT IN
PARAGUAY WITHIN THE NEXT {@e{2 MONTHS, ADDITIONALLY, PARAGUAY
HOPES TO PARTICIPATE IN THE AID/W LOCAL ACTION PROJECT NO,
931=11=73n=986, UNDER THIS PROJFCT A LOCAL CONTRACTOR WILL
COLLFCT CONSIDFRABLE DATA CONCERNING BOTH THE CREDIT UNION AND
INIPACN PROJFCTS, TINCLUDING INCOME LFVELS OF BOTH CREDIT

UNTON MEMBFRS AND NUNeMEMBFRR, WE EXPECT THAT THE INITIAL SURVEY
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