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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON, D. C. 20823

LOAN AUTHORIZATION
A.1.D. Loan No. 525-V-043
For: PANAMA - BEducation Sector Loan II

Provided From; Section 105 (Education and Human Resources
Development)

Pursuant to the authority vested in the Administrator,
Agency for International Development ("A.I.D.") by the
Foreign Assistance Act of 1961, as amended, ("The Act") and
the delegations of authority issued thereunder, I hereby au-
thorige the establishment of a loan ("Loan") pursuant to

Section 105 of the Act, and in furtherance of the Allionce 1
for Progress, to the Government of Panama ("Borrower") of

not to exceed eleven million United States dollars ($11,000,000)
to assist inm financing the United States dollar and local
currency costs of a project to modernize, restructure and
reorient educational programs at all levels within Panama's
formal and non-formal educational system ("Project"). The

ioan shall be subject to the following terms and conditions:

1, Interest and Terms of Repayment

Borrower shall refay the Loan to A.I.D. in

United States dollars within forty (40) years from
the date of the first disbursement under the Loan,
including a grace poeriod of not to exceed ten (10)
years. Borrower shall pay to A.I.D. in United
Btates dollars interest at the rate of two percent
(2%) per annum during the grace period and three
percent (3%) per annum thereafter on the outstanding
disbursed balance of the Loan and unpaid interest.

i Other Terms and Conditions

A, Except for ocean shipping, goods and services
financed under the loan shall have their




source and origin in Panama or countries included
in A.I.D. Geographic Code 941, provided, however,
that marine insurance may be financed under the
Loan only if it is obtained on a competitive
basis, and any claims thereunder are payable in
freely convertible currencies. Ocean shipping
financed under the Loan shall be procured in any
country included in A.I.D. Geographic Code 941,
not including Parama.

United States dollars utilized under the Loan to
finance local currerncy costs shall be made available
pursuant to procedures satisfactory to A.I.D.

Prior to issuance of any ccmmitment documents or
any disbursements under the Loan, Borrower shall
furnish to A.I.D., in form and substance satis-
factory to A.I.D.:

(i) Evidence that Borrower has appointed a Project
Administrator, with authority and responsi-
bility rfor coordinating all aspects of the
Project;

(ii) Evidence that Borrower has appointed a
Project Implementation Committee responsible
for coordinating the related elements of the
Project with the proposed program to be
financed by the Inter-American Development
Bank.

(iii) A time-phased plan for the implementation

of the Project.

Prior to the issuance of any commitment document
or any disbursements under the Loan for construc-
tion, Borrower shall furnish to A.I.D. in form and
substance satisfactory to A.I.D.:

(i) A plan to maintain all schools constructed
in Panama financed under the Loan or under
prior A.I.D. assistance and all equipment
therein ("Maintenance Plan"); and
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(ii) Evidence that it has contracted with a
qualified consultant to assist the MOE's
Inspection and Maintenance Department.

E. Prior to the issuance of any commitment >cuments
or any disbursements under the Loan for construc-
tion of the Education Development Center, Borrower
shall furnish to A.I.D. in form and substance
satisfactory to A.I.D., evidence that graduates of
the Teacher Training Program to be established in
the Education Development Center will be certified
to teach in the Basic Cycle Level of the General
Basic Cycle School System.

F. Borrower shall covenant that:

(1) It will budget and expend amounts satisfactory
to A.I.D. and sufficient tc maintain ade-
quately all schools constructed in Panama under
the Loan or prior A.I.D. assistance, including
equipment therein, in accordance with the Main-
tenance Plan;

(ii) One year from the date of first disbursement
and annually thereafter during the life of
the Project, Rorrower shall conduct jointly
with A.I.D. an intensive review and evalua-
tion of the progress of the Project.

G. This Loan shall be subject to such other terms and
conditions as A.I.D. may deep advisable.

Clearances: 63
GC,Gladson )
AA/LA,Kleine Wi
GC/LA,Levy (
LA/PAN, Camaur
LA/DR,Lion

LA/DR,Dagata il
PPC/DPR,HandIyQs
SER/FM, Blacka A,

AA/PPC,Birnbaum/’

cc/n 448, 108 075
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SeS-V-043

LOAN AUTHORIZATION (AMENDMENT NO. 1.)

Provided From: Section 105 - Education and Human
Resources Development

PANAMA: Education Sector Loan XX

Pursuant to the authority vested in the Administrator,

Agency for International Development, by the Foreign Assist-
ance Act of 1961, as amended, and the delegations of authority
issued thereunder, I hereby amend the Loan Authorization
dated September 2, 1975, authorizing A.I.D. Loan No. 524-V-
043 ("Loan Authorization") as follows:

l. In the first paragraph, the words "eleven million
United States dollars ($11,000,000)" are deleted and the
words "thirteen million five hundred thousand United States
dollars ($13,500,000)" substituted in lieu thereof.

2. Section 1, Interest and Terms of Repayment, 1is
amended to read as follows:

(a) With respect to the eleven million United States
dollars ($11,000,000) originally authorized under
the Loan Authorigation, Borrower shall repay this
portion of the lLoan to A.I.D. in United States
dollars within forty (40) years from the date of
the first disbursement under the Loan, including a
grace period of not to exceed ten (10) years.
Borrower shall pay to A.I1.D. in United States
dollars interest at the rate of two percent (2%)
per annum during the grace period and three
percent (3%) per annum thereafter on the outstanding
disbursed balance of this portion of the lLoan and
unpald interest.

(b} With respect to the additional two million five
hundred thousand United States dollars ($2,500,000)
authorized under Amendment No. 1 to the Loan
Authorigstion, Borrower shall repay this portion
of the Loan to A.I.D. in United States dollars



within twenty (20) years from the date cf the

first disbursement under this portion of the Loan,
including a grace period of not to exceed seven

(7) years. Borrower shall pay to A.XI.D. in United
Statee dollars interest at the rate of two percent
(2%) per annum during the grace period and three
percent (3%) per annum thereafter on the outstanding
disbursed balance of this portion of the Loan and
unpald interest.

3. Except as modified herein, the Loan Authorization
remains in full force and effect.

7/s/ R. H. Nooter
Administrator

SEP 301977

Date
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LOAN AGREEMENTdated November 19, 1975
between the REPUBLIC OF PANAMA ("Borrower") and the UNITED STATES
OF AMERICA, acting through the AGENCY FOR INTERNATIONAL DEVELOPMENT

("Lender").

ARTICLE 1
The Loan

SECTION 1.01. The Loan. Lender agrees to lend to the Borrower
pursuant to the Foreign Assistance Act of 1961, as amended, an amount
not to exceed Eleven Million United States Dollars ($11,000;000)
("Loan") to assist the Borrower in carrying out the Project referred
to in Section 1.02 ("Project"). The Loan shall be used exclusively
to finance offshore costs of goods and services required for the
Project ("Offshore Costs") and local costs of goods and services re-
quired for the Project ("Local Costs"). The aggregate amount of
disbursements under the Loan is hereinafter referred to as "Principal".

SECTION 1.02. The Project. The Project shall consist of the
modernization, restructuring and reorientation of educational programs
at all levels within the formal and non-formal educational system.

The Project is more fully described in Annex I, attached hereto,
which Annex may be modified in writing. The goods and services to
be financed under the Loan shall be listed in the implementation

letters referred to in Section 8.03 ("Implementation Letters").



ARTICLE I1I

Loan Terms

SECTION 2.01. Interest. The Borrower shall pay to Lender
interest which shall accrue at the rate of two percent (2%) per
annum for ten years fo]1owing‘the date of the first disbursement
hereunder and at the rate of three percent (3%) per annum there-
after on the outstanding balance of Principal and on any due and
unpaid interest. Interest on the outstanding balance shall accrue
from the date of each respective disbursement (as such date is
defined in Section 6.04), and shall be computed on the basis of a
365-day year. Interest shall be payable semiannually. The first
payment of interest shall be due and payable no later than six (6)
months after the first disbursement hereunder, on a date to be
specified by Lender.

SECTION 2.02. Repayment. The Borrower shall repay to Lender
the Principal within forty (40) years from the date of the first
disbursement hereunder in sixty-one (61) approximately equal semi-
annual installments of Principal and interest. The first install-
ment of Principal shall be payable nine and one-half (9-1/2) years
after the date on which the first interest payment is due in accord-
ance with Section 2.01. Lender shall provide the Borrower with an
amortization schedule in accordance with this Section after the

Tinal disbursement under the Loan.
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SECTION 2.03. Application, Currency, and Place of Repayment.

A11 payments of interest and Principal hereunder shall be made in
United States dollars and shall be applied first to the payment of
interest due and then to the repayment of Principal. Except as
Lender may otherwise specify in writing, all such payments shall
be made to the Controller, Agency for International Development,
Washington, D.C., U.S.A., and shall be deemed made when received
by the 0ffice of the Controller.

SECTION 2.04. Prepayment. Upon payment of all interest and
refunds then due, the Borrower may prepay, without penalty, all or
any part of the Principal. Any such prepayment shall be applied
to the installments of Principal in the inverse order of their
maturity.

SECTION 2.05. Renegotiation of the Terms of the Loan. The

Borrower agrees to negotiate with Lender, at such time or times as
Lender may request, an acceleration of the repayment of the Loan

in the event that there is any significant improvement in the
internal and external economic and financial position and prospects

of the Republic of Panama.



ARTICLE III

Conditions Precedent to Disbursement

SECTION 3.01. Conditions Precedent to Initial Disbursement.

Prior to the first disbursement or to the issuance of the first
Letter of Commitment under the Loan, the Borrower shall, except as
Lender may otherwise agree in writing, furnish to Lender in form
and substance satisfactory to Lender:
{aY " An opinjon of the Procurador General of Panama that
this Agreement has been duly authorized and/or ratified
by, and executed on behalf of, the Borrower, and that
it constitutes a valid and legally binding obligation
of the Borrower in accordance with all of its terms;
£)A statement of the names of the persons holding or
acting in the office of the Borrower specified in
Section 8.02, and a specimen signature of each person
specified in such statement;
(c) Evidence that the Borrower has appointed a Project
Administrator, who is an employee of the Borrower,
with authority and responsibility for coordinating
all aspects of the Project; and
(d) A time-phascd plan for the implementation of the
Project.

SECTION 3.02. Conditions Precedent to School Construction.

Prior to any disbursement or to the issuance of any Letter of Commit-
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ment under the Loan for construction, the Borrower shall, except

as Lender may otherwise agree in writing, furnish to Lender'in

form and substance satisfactory to Lender:

(a)

(b)

(c)

Evidence that the Borrower has obtained for itself
or for project purposes, real property rights, in-
cluding easements and rights of way, required for
the construction and operation of the particular
school to be constructed;

A plan to maintain schools and equipment therein
("Maintenance Plan"); and

Evidence that it has contracted with a qualified
consultant to assist the Miniscry of Education's

newiy created Inspection and Maintenance Department.

SECTION 3.03. Conditions Precedent to the Construction of the

Education Development Center. Prior to any disbursement or to the

issuance of any Letter of Commitment under the Loan for construction

of the Education Development Center, Borrower shall except as Lender

may otherwise agree in writing, furnish to Lender in form and sub-

stance satisfactory to Lender:

(a)

(b)

Evidence that graduates of the Educator Training
Program to be established in the Education Develop-
ment Center will be certified to teach in the General
Basic School System; and

Evidence that the Borrower has obtained for itself

or for project purposes, real property rights, in-
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cluding easements and rights of way, required for
the construction and operation of the Education
Development Center.

SECTION 3.04. Terminal Dates for Meeting Conditions Precedent

to Disbursement.

(a) If all of the conditions specified in Section 3.01
shall not have been met within 120 days from the
date of this Agreement, or such later date as Lender
may agree to in writing, Lender, at its option, may
terminate this Agreement by giving written notice to
the Borrower. Upon the giving of such notice, this
Agreement and all obligations of the parties here-
under shall terminate.

(b) If all of the conditions specified in Sections 3.02
and 3.03 shall not have been met on such later dates
as Lender may specify in writing, Lender, at its
option, may cancel the then undisbursed balance of
the amount of the Loan and/or may terminate this
Agreement by giving written notice to the Borrower.
In the event of a termination, upon the giving of
notice, the Borrower shall immediately repay the
Principal then outstanding and shall pay any accrued
interest and, upon receipt of such payments in full,
this Agreement and all obligations of the parties

hereunder shall terminate.
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SECTION 3.05. Notification of Meeting of Conditions Precedent

to Disbursement. Lender shall notify the Borrower upon determina-

tion by Lender that the conditions precedent to disbursement
specified in Section 3.01, and, as the case may be, 3.02 and 3.03

have been met.



ARTICLE IV

General Covenants and Warranties

SECTION 4.01. Execution of the Project.

(a) The Borrower agrees to carry out the Project with due
diligence and efficiency, and in conformity with sound
engineering, construction, financial, administrative,
and management practices. In this connection, the
Borrower agrees at all times to employ suitably quali-
fied and experienced personnel to be professionally
responsible for the design and execution of the Project
and suitably qualified and competent construction con-
tractors to carry out the Project. The communities,
under competent supervision, may participate in the
execution of the Project.

(b) The Borrower agrees to cause the Project to be carried
out in conformity with all of the plans, specifications,
contracts, schedules, and other arrangements, and with
all modifications therein, approved by Lender pursuant
to this Agreement.

SECTION 4.02. Funds and Other Resources to be Provided by

Borrower. The Borrower shall provide promptly as needed all funds,
in addition to the Loan, and all other resources required for the
punctual and effective carrying out, maintenance, repair, and opera-
tion of the Project, including the execution of the approved school

maintenance plan.



SECTION 4.03. Continuing Consultation.

(a) The Borrower and Lender shall cooperate fully to assure

(b)

that the purpose of the Loan will be accomplished. To

this end, the Borrower and Lender shall from time to time,
at the request of either party, exchange views through
their representatives with regard to the progress of the
Project, the performance by the Borrower of its obligations
under this Agreement, the performance of the consujtants.
contractors, and suppliers engaged on the Project, and
other matters relating to the Project.

In this respect, one year from the date of first disburse-
ment and annually thereafter, during the 1ife of the Project,
Borrower shall conduct jointly with Lender an intensive re-

view and evaluation of the progress of the Project.

SECTION 4.04. Management. The Borrower shall provide qualified

and experienced management for the Project and it shall train such staff

as may be appropriate for the maintenance and operation of the Project.

SECTION 4.05. Operation and Maintenance. The Borrower shall cause

Project.

the installations constructed as part of Project to be operated, main-
tained, and repaired in conformity with sound engineering, financial,
administrative, and managerial practices and in such manner as to in-

sure the continuing and successful achievement of the purposes of the

SECTION 4.06. Taxation.

(a)

This Agreement, the Loan, and any evidence of indebtedness

issued in connection herewith shall be free from, and

the Principal and interest skall be paid withoyt de-
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duction for and free from, any taxation or fees im-
posed under the laws in effect with the Republic of
Panama, or any political subdivision thereof except
Municipalities.

(b) In the event of any municipal taxation or fees being
imposed with respect to this Agreement, the Loan or
any evidence of indebtedness issued in connection
herewith, Borrower warrants that it will pay said
taxation or fees from resources other than the Loan
and other than the funds which Borrower is otherwise
obligated to contribute to the Project.

(¢) To the extent that (i) any contractor, including any
consulting firm, any personnel of such contractor
financed hereunder, any property or transactions re-
lating to such contracts and (ii)
any commodity procurement transaction financed here-
under, are not exempt from identifiable taxes, tariffs,
duties, and other levies imposed under laws in effect
in Panama, or any political subdivision thereof, Bor-
rower agrees, as and to the extent prescribed in and
pursuant to Implementation Letters, to pay or reimburse
the same under Section 4.02 of this Agreement with funds
other than those provided under the Loan.

SECTION 4.07. Utilization of Goods and Services.

(a) Goods and services financed under the Loan shall be
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used exclusively for the Project, except as Lender may
otherwise agree in writing. Upon completion of the Pro-
ject, or at such other time as goods financed under the
Loan can no longer usefully be employed for the Projéct,
fhe Borrower may use or dispose of such goods in such man-
ner as Lender may agree to in writing prior to such use

or disposition.

(b) Except as Lender may otherwise agree in writing, no goods
or services financed under the Loan shall be used to pro-
mote or assist zany foreign aid project or activity asso-
ciated with or financed by any country not included in
Code 935 of the A.1.D. Geographic Code Book as in effect
at the time of such use.

SECTION 4.08. Disclosure of Material Facts and Circumstances.

The Borrower represents and warrants that all facts and circumstances
that it has disclosed or caused to be disclosed to Lender in the
course of obtaining the Loan are accurate and complete, ar that it
has disclosed to Lender, accurately and completely, all facts and
circumstances that might materially affect the Project and the dis-
charge of obligations under this Agreement. The Borrower shall
promptly inform Lender of any facts and circumstances that may here-
after arise that might materially affect, or that it is reasonable

to believe might materially affect, the Project or the discharge of
obligations under this Agreement.

SECTION 4.09. Commissions, Fees and Other Payments.

(a) The signatories warrant and covenant that in connection
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with obtaining thg Loan, or taking any action under or with
respect to this Agreement, neither has paid, nor will pay
or agree to pay, nor to the best of either party's know-
ledge has there bzen paid nor will there be paid or agreed
to be paid by any other person or entity, commissions, fees,
or other payments of any kind, except as regular compensa-
tion to full time officers and employees or as compensation
for bona fide professional, technical, or comparable ser-
vices. The signatories shall promptly report any payment or
agreement to pay for such bona fide professional, technical,
or comparable services to which either is a party or of which
it has knowledge (indicating whether such payment has been
made or is to be made on a contingent basis), and if the
amount of any such payment is deemed unreasonable by Lender,
the same shall be adjusted in a satisfactory manner,

(b) The signatories warrant and covenant that no payments have
been or will be recéived by either party, or any official
of either party, in connection with the procurement of
goods and services financed hereunder, except fees, taxes,
or similar payments legally established in the Republic of
Panama or in the United States of America.

SECTION 4.10. Maintenance and Audit of Records. The Borrower

shall maintain, or cause to be maintained, in accordance with sound
accounting principles and practices consistently applied, books and
records relating both to the Project and to this Agreement. Such

books and records shall, without limitation, be adequate to show:



: (a) the receipt and use made of goads and serwiges acquired
S with funds disbursed purseast 1 this Agresenty
! (b) the nature and exteat of selititations of prespectiiie
suppliers of goods and services acquired;
_x_k.‘ : (c) the basis of the avard of contracis and erdiers %9 i
i successful bidders; asd
(d) the progress of the Praject. __
Such books and records shall be regularly autited, in assavdimee i
with sound auditing standards, at such Iatervals as may be agresd :
between Borrower and Lender (at a freguency of st less ian owe paw
year), Such books and records shall Be maistaised far Flue paaws
after the cate of the last disbyrsenent by Lender oF widil 31l sume
due Lender under this Agresnent have Beed gaid, whidhewr dete sl

first occur,
SECTION &£.11, Reports. The Borvever shall fumieh 80 Londes
such Information ard reporis relating 13 the Ledw il 58 Uhe Fesiees

85 Lender may reasomably reguest,
SECTION 4.12, lIespections. Tie authorized mpresontadive of
Lender shall have the right with prier setifidation 56 Whe SEreames

at all reasonable times to inspect the Praject, She GANRNGRANem oF
311 goods ard services firanced wader the Laaw, aid the Bovsawes"s
books, records, and other documents relating 19 the Pradeds wd Wie
Loan, The Borrower shall cecperate with Lender 46 Faeiiitate suah
inspections and shall permit representatives of Lendier 58 w9808y
part of the country of the Borrewer for aay purpete selating 4 Wie
Loan.

R
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ARTICLE V

Procurement

SECTION 5.01. Procurement from A.1.D. Geographic Code 941.

Countries. Except as Lender may otherwise agree in writing, and
except as provided in subsection 5.09(c) with respect to marine
insurance, disbursements made pursuant to Section 6.01 shall be

used exclusively to finance the procurement for the Project of goods
and services having their source and origin in countries included

in Code 941 of the A.I.D. Geographic Code Book as in effect at the
time orders are placed or contracts are entered into for such goods
and services. All ocean shipping financed under the Loan shall have
both its source and origin in countries included in Code 941 of the
A.1.D. Geographic Code Book as in effect at the time of shipment.

SECTION 5.02. Procurement from the Republic of Panama.

Disbursements made pursuant to Section 6.02 shall be used exclusively
to finance the procurement for the Project of goods and services
having both their source and origin in the Republic of Panama,

SECTION 5.03. Eligibility Date. Except as Borrower and Lender

may otherwisec agree in writing, no goods or services may be financed
under the Loan which are procured pursuant to orders or contracts
firmly placed or entered into prior to the date of this Agreement.

SECTION 5.04. Goods and Services Not Financed Under the Loan.

Goods and services procured for the Project, but not financed under

the Loan shall have their source and origin in countries included



- 15 -

in Code 935 of the A.I.D. Geographic Code Book as in effect at the

time orders are placed for such goods and services.

SECTION 5.05. Implementation of Procurement Requirements.

The definitions applicable to the eligibility requirements of

Sections 5.01, 5.02 and 5.04 will be set forth in detail in Imple-

mentation Letters consistent with Panamanian law.

SECTION 5.06. Plans, Specifications, and Contracts.

(a)

(b)

(c)

Except as Lender may otherwise agree in writing, the
Borrower shall furnish to Lender promptly upon pre-
paration, all plans, specifications, construction
schedules, bid documents, and contracts relating to
the Project, and any modifications therein.

Except as Lender may otherwise agree in writing, all
of the plans, specifications, and construction schedules
furnished pursuant to subsection (a) above shall be
approved by Lender in writing.

A11 bid documents and documents related to the solici-
tation of proposals relating to goods and services
financed under the Loan shall be approved by Lender

in writing prior to their issuance. A1l plans,
specifications, and other documents relating to goods
and services financed under the Loan shall be in terms
of normal standards and measurements of the United
States or Panama except as Lender may otherwise agree

in writing.
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(d) The following contracts financed under the Loan shall be

(e)

approved by Borrower and Lender in writing in the following
manner:

(i) contracts for engineering, prior to their execution;
(ii) contracts for construction services, prior to their

execution;

(iii) contracts for professional services and for such other

services as Borrower and Lender may specify, with prior
consultation with the Lender; and
(iv) contracts for such equipment and materials as Borrower
and Lender may specify, prior to their execution.
In the case of any of the above contracts for services, Bor-
rower and Lender shall also approve in writing the contractor
and such key contractor personnel as Borrower and Lender may
have previously specified. Material modifications in any of
such contracts and changes in any of such personnel shall
also be subject to consultation in writing with the Lender
prior to their becoming effective.
Consulting firms used by the Borrower for the Project but
not financed under the Loan, the scope of their services
and such of their personnel assigned to the Project as
Lender may specify, and construction contractors used by
the Borrower for the Project but not financed under the

Loan shall be acceptable to Borrower and Lender.
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SECTION 5.07. Reasonable Price. No more than reasonable prices

shall be paid for any goods or services financed, in whole or in
part, under the Loan, as more fully described in Implementation

Letters. Such items shall be procured on a fair and, except for
profeséiona] services, on a competitive basis in accordance with
procedures therefor prescribed in Implementation Letters.

SECTION 5.08. Employment of Third Country Nationals. The

employment of personnel to perform services under any construction
contract financed under the Loan shall be subject to certain re-
quirements with respect to nationals of countries other than the
Republic of Panama and countries included in Code 941 of the A.I.D.
Geographic Code Book as in effect at the time the construction con-
tract is entered into. These requirements are prescribed in Imple-
mentation Letters.

SECTION 5.09. Shipping and Insurance.

(a) Code 941 goods financed under the Loan shall be trans-
ported to the country of the Borrower only on flag car-
riers of a country included in Code 935 of the A.I.D.
Geographic Code Book as in effect at the time of ship-
ment. No such goods may be transported on any ocean
vessel (or aircraft) (i) when Lender, in a notice to
the Borrower, has designated as ineligible to carry
A.1.D.-financed goods or (ii) which has been chartered
for the carriage of A.I.D.-financed goods unless such

charter has been approved by Lender,
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(b) Unless Borrower and Lender shall determine that privately
owned United States flag commercial vessels are not
available at fair and reasonable rate for such ves-
sels, (i) at least fifty percent (50%) of the gross
tonnage of all goods (computed separately for dry bulk
carriers, dry cargo liners and tankers) financed under
the Loan which may be transported on ocean vessels
shall be transported on privately owned United States

flag commercial vessels, and (ii) at least fifty per-
cent (50%) of the gross freight revenue generated by
shipments financed under the Loan and transported to
the Republic of Panama on dry cargo liners shall be
paid to or for the benefit of privately owned United
States flag commercial vessels. Compliance with the
requirements of (i) and (ii) above must be achieved
with respect to both cargo transported from U.S. ports
and cargo transported from non U.S. ports, computed
separately.

(c) Marine insurance on Code 941 goods may be financed
under the Loan with disbursements made pursuant to
Section 6.01, provided (1) such insurance is placed
at the lowest available competitive rate in the Re-
public of Panama or in a country included in Code
941 of the A.I.D. Geographic Code Book as in effect

at the time of placement, and (ii) claims thereunder
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are payable in the currency in which such goods were
financed or in any freely convertible currency. If

the Government of the Republic of Panama, by statute,
decree, rule, regulation, or practice discriminates

with respect to Lender-financed procurement against

any marine insurance company authorized to do business
in any state of the United States, then all goods
shipped to the cooperating country financed under the
Loan shall be insured against marine risks and such
insurance shall be placed in the United States with a
company or companies authorized to do a marine insurance
business in a state of the United States.

The Borrower shall insure, or cause to be insured, all
Code 941 goods financed under the Loan against risks in-
cident to their transit to the point of their use in the
Project. Such insurance shall be issued upon terms and
conditions consistent with sound commercial practice

and shall insure the full value of the goods. Any in-
demnification received by the Borrower under such in-
surance shall be used to replace or repair any material
damage or any loss of the goods insured or shall be

used to reimburse the Borrower for the replacement or
repair of such goods. Any such replacements shall have
their source and origin in the Republic of Panama or in

countries included in Code 941 of the A.I.D. Geographic
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Code Book as in effect at the time orders are placed
or contracts are entered into for such replacements,
and shall be otherwise sybject to the provisions of
this Agreement.

SECTION 5.10. Notification to Potential Suppliers. In order

that all United States firms shall have the opportunity to partici-
pate in furnishing goods and services to be financed under the
Loan, the Borrower shall furnish to Lender such information with
regard thereto, and at such times, as Lender may request in Imple-
mentation Letters.

SECTION 5.11. United States Government-owned Excess Property.

The Borrower shall utilize, with respect to goods financed under

the Loan to which the Borrower takes title at the time of procure-
ment, such reconditioned United States Government-owned Excess Pro-
perty as may be consistent with the requirements of the Project and
as may be available within a reasonable period of time. The Borrowe!
shall seek assistance from Lender and Lender will assist the Borrowe
in ascertaining the availability of and in obtaining such Excess Pro.
perty. Lender will make arrangements for any necessary inspection
of such property by the Borrower or its representative. The costs
of inspection and of acquisition, and all charges incident to the
transfer to the Borrower of such Excess Property, may be financed
under the Loan. Prior to the procurement of any goods, other than
Excess Property, financed under the Loan and after having sought

such Lender assistance, the Borrower shall indicate to Lender in
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writing, on the basis of information then available to it, either
that such goods cannot be made available from reconditioned United
States Government-owned Excess Property on a timely basis or that
the goods that can be made available are not technically suitable
for use in the Project.

SECTION 5.12. Information and Marking. Borrower agrees to

give publicity to the Loan and the Project as a joint program
utilizing United States and Panamanian resources in furtherance of
mutual objectives, identify the Project site, and mark goods

financed under the Loan, as prescribed in Implementation Letters.
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ARTICLE VI

Disbursements

SECTION 6.01. Disbursement for Offshore Costs - Letters of

Commitment to United States Banks. Upon satisfaction of conditions

precedent, the Borrower may, from time to time, request Lender to
issue Letters of Commitment for specified amounts to one or more
United States banks, satisfactory to Lender, committing Lender to
reimburse such bank or banks for payments made by them to contractors
or suppliers, through the use of Letters of Credit or otherwise,
for Offshore Costs of goods and services procured for the Project
in accordance with the terms and conditions of this Agreement.
Payment by a bank to a contractor or supplier will be made by the
bank upon presentation of such supporting documentation as Lender may
prescribe in Letters of Commitment and Implementation Letters.
Banking charges incurred in connection with Letters of Commit-
ment and Letters of Credit shall be for the account of the Borrower
and may be financed under the Loan.

SECTION 6.02. Disbursement for Local Costs. Upon satisfaction

of conditions precedent, the Borrower may, from time to time, re-
quest disbursement by Lender for Local Costs of goods and services
procured for the Project in accordance with the terms and conditions
of this Agreement by submitting to Lender such supporting documenta-
tion as Lender may prescribe in Implementation Letters. Funds util-

jzed under the Loan to finance local costs shall be made available

pursuant to procedures satisfactory to Lender.
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SECTION 6.03. Other Forms of Disbursement. Disbursements of

the Loan may also be made through such other means as the Borrower
and Lender may agree to in writing.

SECTION 6.04. Date of Disbursement. Disbursements by Lender

shall be deemed to occur, (a) in the case of disbursements pursuant
to Section 6.01, on the date on which Lender makes a disbursement

to the Borrower, to its designee, or to a banking institution pur-
suant to a Letter of Commitment, and (b) in the case of disbursements
pursuant to Section 6.02, on the date on which Lender disburses to
the Borrower or its designee.

SECTION 6.05. Terminal Date for Disbursement. Except as Bor-

rower and Lender may otherwise agree in writing, no Letter of Commit-
ment, or other commitment documents which may be called for by
another form of disbursement under Section 6.03 or amendment thereto
shall be issued in response to requests received by Lender, after
September 15, 1978 and no disbursement shall be made against documen-
tation received by Lender or any bank described in Section 6.01

after March 15,.1979, Lender at its option may at any time or times
after September 15, 1978 reduce the Loan by all or any part thereof

for which documentation was not received by such date.
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ARTICLE VII

Cance11étipn and Suspension

SECTION 7.01. Cance11ation by Mutual Agreement. The Borrower
and Lender may mutually agree in writing to cancel any part of the
Loan (i) which, prior to the date of said Agreement, Lender has not
disbursed or committed itself to disburse, or (ii) which has not then
been utilized through the issuance of irrevocable Letters of Credit
or through bank payments made other than under irrevocable Letters
of Credit.

SECTION 7.02. _Events of Default; Acceleration. If any one or

more of the following events ("Events of Default") shall occur:

(a) The Borrower shall have failed to pay when due any interest
or installment of Principal required under this Agreement;

(b) The Borrower shall have failed to comply with any other
provision of this Agreement, inciuding, but without 1imit-
ation, the obligation to carry out the Project with due
diligence and efficiency;

(c) The Borrower shall have failed to pay when due any
interest or any installment of Principal or any
other payment required under any other loan agree-
ment, any guaranty agreement, or any other agree-
ment between the Borrower or any of its agencies

and Lender, or any of its predecessor agencies;
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Then Lender may, at its option, give to the Borrower notice that
all or any part of the unrepaid Principal shall be due and payable
sixty (60) days thereafter, and, unless the Event of Default is
cured within such sixty (60) days:
(1) such unrepaid Principal and any accrued
interest hereunder shall be due and pay-
able immediately; and
(ii) the amount of any further disbursements
made under then outstanding irrevocable
Letters of Credit or otherwise shall be-
come due and payable as soon as made.

SECTION 7.03. Suspension of Disbursement. In the event that

at any time:

(a) An Event of Default has occurred;

(b) An event occurs that Borrower or Lender determines
to be an extraordinary situation that make$ it impro-
bable either that the purpose of the Loan will be
attained or that the Borrower will be able to per-
form its obligations under this Agreement;

(c) Any disbursement by Lender would be in violation
of the United States legislation governing Foreign
Assistance;

(d) The Borrower shall have failed to pay when due any
interest or any installment of Principal or any

other payment required under any other loan agree-
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ment, any guaranty agreement, or any other agree-

ment between the Borrower or any of its agencies

and the Government of the United States or any of
its agencies;

Then Lender may, at its option:

(1) suspend or cancel outstanding commitment
documents to the extent that they have not
been utilized through the issuance of ir-
revocable Letters of Credit or through
bank payments made other than under irre-
vocable Letters of Credit, in which event
Lender shall give notice to the Borrower
promptly thereafter;

(1) decline to make disbursements other than
under outstanding commitment documents;

(111) decline to issue additional commitment
documents;

(fv) at Lender's expense, direct that title of
goods financed under the Loan shall be
transferred to Lender if the goods are from
a source outside the country of the Borrower,
are in a deliverable state and have not been
offloaded in ports of entry of the country of
the Borrower. Any disbursement made or to be
made under the Loan with respect to such transfer-

red goods shall be deducted from Principal.



SECTION 7.04. Cancellation by Laeder. Fellowing wny susponsion
of disbursements pursuant to Section 7,03, if the cause o eauses i
for such suspension of disbursements shall et have been el iminated
or corrected within sixty (60) days from the date of such suspension,
4 Lender may, at 1ts option, at any tine er tines thereafter, canoel

r 1 all or any part of the Loan that is mel them either @ishuwrsed o
o subject to frrevocable Letters of Credit,

SECTION 7,05, Continued Effectiveness of Agresment. Watwii-
standing any cancellation, suspemsion of dishursenent, oF acaelor |
atfon of repayment, the provisions of th's Agreenest stall widiiue
in full force and effect until the payment in full of 4l Pwiseigal
and any accrued interest hereynder,

SECTION 7,06, Refunds.

(a) In the case of any disbursenent mat sugparted By
valid documentation in accordance with the terms of
this Agreenent, or of asy dishursenent Aot Made @F
used in accordarce with the terms ef this Agraanedd ,
Lender, notwithstanding the ava iadility or eevaiee
of any of the other remedies previded for wmilew Uhis

Agreesent , may require the Borrewer 18 wefund St
amount in United States dollars "9 Lender withisn

thirty days after receipt of 2 request therefor,
Such amount shall be wade available First far the

cost of goods and services procwred far the Pyejeds

hereunder, to the extent justified; the rendinder,

il
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if any, shall be applied to the instaliments of Prin-
cipal in the inverse order of their maturity and the
amount of the Loan shall be reduced by the amount of
such remainder. Notwithstanding any other provision
in this Agreement, Lender's right to require a refund
with respect to any disbursement under the Loan shall
continue for five years following the date of such
disbursement.

(b) In the event that Lender receives a refund from any
contractor, supplier, or banking institution, or
from any other third party connected with the Loan,
with respect to goods or services financed under
the Loan, and such refund relates to an unreason-
able price for goods or services, or to goods that
did not conform to specifications, or to services
that were inadequate, Lender shall first make such
refund available for the cost of goods and services
procured for the Project hereunder, to the extent
justified, the remainder to be applied to the
installments of Principal in the inverse order of
their maturity and the amount of the Loan shall be
reduced by the amount of such remainder.

SECTION 7.07. Expenses of Collection. A1l reasonable costs

incurred by Lender, other than salaries of its staff, in connection

with the collection of any refund or in connection with amounts due
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Lender by reason of the occurrence of any of the events specified
in Section 7.02 may be charged to the Borrower and reimbursed to
Lender in such manner as Lender may specify.

SECTION 7.08. Nonwaiver of Remedies. No delay in exercising

or omission to exercise any right, power, or remedy accruing to
Lender under this Agreement shall be construed as a waiver of any

of such rights, powers, or remedies.
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ARTICLE VIII

Miscellaneous

SECTION 8.01.

Communications.

Any notice, request, document,

or other communication given, made, or sent, by the Borrower or Lender

pursuant to this Agreement shall be in writing or by telegram, cable

or radiogram and shall be deemed to have been duly given, made, or

sent to the party to which it is addressed when it shall be delivered

to such party by hand or by mail, telegram, cable, or radiogram at

the following address:
TO. BORROWER:
Mail Address:

Cable Address:

TO LENDER:
Mail Address:

Cable Address:

Ministerio de Educacidn
Apartado Postal 2440
Panamd 3, Rep de Panama

Ministerio de Educacion
Panamd

United States Agency for
International Development

Apartado 1098

Panamd 5, Rep. de Panam§

USAID
American Embassy
Panama

Other addresses may be substituted for the above upon the giving

of notice.

A1l notices, requests, communications, and documents sub-

mitted to Lender hereunder may be in Spanish except as Lender and Bor-

rower may agree in writing.
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SECTION 8.02. Representatives. For all purposes relative to

this Agreement, the Borrower will be represented by the individual
holding or acting in the office of the Minister of Education and
Lender will be represented by the individual holding or acting in the
office of Director, United States Agency for International Develop-
ment Mission to Panama. Such individuals shall have the authority

to designate additional representatives by written notice. In the
event of any replacement or other designation of a representative
hereunder, Borrower shall submit a statement of the representative's
name and specimen signature in form and substance satisfactory to
Lender. Until receipt by Lender of written notice of revocation of
authority of any of the duly authorized representatives of the Bor-
rower designated pursuant to this Section, it may accept the signature
of any such representative or representatives on any instrument as
conclusive evidence that any action effected by such instrument is
duly authorized.

SECTION 8.03. Implementation Letters. Lender shall from time

to time issue Implementation Letters that will prescribe the procedures
appliceble hereunder in connection with the implemertation of this
Agreement. Nothing in such letters shall alter the terms of this
Agreement.

SECTIOI 8.04. Promissory hotes. At such time or times as Lender

may request, the Borrower shall issue promissory notes or such other
evidences of indebtedress with respect to the Loan, in such form,
containing such terms and supported by such legal opinions as Lender

may reasonably request.
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SECTION 8.05. Approvals. Documents or.reports submitted by
Borrower to Lender in connection with this Agreement, which must be
in form satisfactory to Lender, are deemed to be in form and substance
satisfactory to Borrower who is submitting them.

SECTION 8.06. Termination Upon Full Payment. Upon payment in

full of the Principal and of any accrued interest, this Agreement and

all obligations of the Borrower and Lender under this Loan Agreement

shall terminate.
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IN WITNESS WHEREOF the Republic of Panama and the United States

of America, acting through their respective duly authorized represen-

tatives, have caused this Agreement to be signed in their names and

delivered as of the day and year first above written in the English

and Spanish languages of which the Spanish is to b2 recognized as a

translation from the English.

REPUBLIC OF PANAMA

By:

Miguel A. Sanchiz
Minister of Finance

By:
Aristides Royo
Minister of Education

By:

By:

UNITED STATES OF AMERICA

William Jorden
Ambassador

George Rublee

Acting Director

Agency for International
Developrent

Mission to Panara



ANNEX |

THE PROJECT

1. Purpose:

The Project to be jointly financed by Borrower and Lender has

the following purposes:

I.1 To provide meaningful learning experiences which will be
useful to Panamanians, primarily in rural areas in
grades 1-9,

1.2 To augment the capacity of the educator training services
- preparation, training and upgrading. - of the general
system of education.

1.3 To train middie-level manpower in applied industrial and
technical fields,

1.4 To augment the national capacity in scientific resecarch,

The Project is part of the effort the Government of Panama (GOP)

is making for the expansion, transformation and reorientation

of educational programs at all levels. It is designed to con-

tribute to correcting the imbalance that exists in access to

education between rural and urban groups and to make possible a

more practical and vocationally oriented gencral, scientific

and technical education which responds to the social and economic

development needs of Panama,
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Description:

Within the framework of the overall Project, the following

four sub=projects will be carried out:

2.1

2,1.1

2.1,

2,

2

.3

Sub-project 1 will be the transformation and develop-

ment of the General Basic Education Subsystem by:
Providing the General Directorate of Curricuium and
Educational Technology of the Ministry of Education
(MOE) technical cooperation, training, administrative
and logistical support to carry out educational work-
shops and other activities necessary for the develop-
ment of the new curriculum (including plans, programs,
textbooks and other educational aids) for the General
Basic Education level, grades 1-9.

Furnishing the MOE Educational Printing Center with
equipment, materials, paper, technical cooperation and
training to improve and accelerate production and dis-
tribution of educational materials, including books,
textbooks, teachers guides and manuals necessary for
the teaching of the General Basic Education Subsystem.
Providing the General Directorate of Curriculum and
Educational Technology with technical cooperation,

treining, books, materials and basic library equipment
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to establish a Specialized Curriculum Library,
Constructing or converting throqgh remodeling, rebuild-
Ing and/or additions to, at least thirty basic cycle
schools, (grades 7-9). This will consist of changes in
or additions to physical facilities at each school site
as consistent with Project purposes and plans. The
schools constructed or transformed will be adequately
equipped with basic furniture, equipment and materials
for libraries, classrooms, cafeterias, dormitories,

home economics facilities, laboratories and agricultqral
and carpentry shops, as well as vehicles, and whatever
other materials and equipment might facilitate the
adequate functioning of the schools,

The schools will be predominantly in rural areas, but

it is agreed that up to one-sixth of the funds allocated
for construction or conversion in the General Basic Edu-
cation Program may be used for investment in schools in
non~-rural areas. The GOP or local communities, at the
time of initiating ecach project, will provide duly le-
galized building sites for school facilities, and in
rural areas will provide cultivable land which will

furnish practical learning experience with the objective
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of production. Regarding the non-rural schools receiving
Project support, these will be provided with the means

of access to facilities necesséry for students to obtain
practical learning experiences through the application
of their skills in the actual working environment.

Sub-project 2 will be the transformation of the tradi-

tional educator training system in the normal schools to

a train{ng.program through an Educator Training and Educa-
tional Development Center by:

Prov%ding to the General Directorate of Educator Training
of the MOE resources for workshops, seminars, technical
cooperation, training and essential equipment and materials
to equip the training program in an Educator Training and
Educational Development Center in Santiago, Veraguas Pro-
vince. Administrative, logistical and training support
will be furnished under this Sub-project to establish in-
terdisciplinary teams to conduct workshops and seminars
for educators throughout the year. The Center will have:
(1) a professional training staff of approximately 100
permanent administrative and teaching personnel and ad-
ditional personnel as necessary for specific assignments

as instructors in educator training during the period of
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transformation of the educator training system (it is
estimated that this will take up to five years); (2) an
in-service training program with the resources necessary
to train, retrain or upgrade annually approximately

2,500 educators of the General Basic Education Subsystem;
(3) various types of training programs for new educators
of the agriculture and industrial arts curriculum and

for all educators who are teaching in the educational
syétem but who are not certified to teach in the General
Basic Education Subsystem, and (4) a system of continuous
evaluation of all categories of educators, to determine
the effectiveness of the Educator Training Program.
Constructing and remodeling of the educator training
installations in Santiago, Veraguas Province, and furnish-
ing essential equipment for the establishment of the
Educator Training and Educational Development Center with
a capacity of 4,000 students. In addition to existing
facilities, the Center will have: (1) dormitory facil-
ities for 400 male students; (2) a shop for production

of educational materials; (3) an educational experiment-
ation and research center; (4) a print shop and printing

equipment; (5) a library and documentation center; (6)
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one workshop with agricultural equipment; (7) one in-
dustrial production workshop; (8) one multi-purpose
laboratory with essential equipment; (9) modified class-
rooms; (10) library, laboratory, shop, classroom, cafe-
teria, laundry and dormitory furniture, materials and
equipment; and (11) vehicles for transportation.
Constructing workshop facilities and providing essential
equipment for up to two small industrial arts or general
shops and other installations and equipment necessary
for the transformation of a second educator training
center in the country,

Providing essential resources to diversify and region-
alize the educational seminars and workshops which will
be offered for educators of the general education system
of the country.

Sub-project 3 will be the development of a National

Polytechnic System able to help meet in a flexible man-
ner the changing technical manpower needs of the country
in the applied technical and industrial fields by:
Providing Polytechnic personnel technical cooperation
and training in such fields as manpower needs assess-

ment, job performance analysis and programming.
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2.3.2 Providing Polytechnic administrative and technical personne
opportunities for observation tours, attandance at seminars
and workshops at technical institutes and/or other agencies
or institutions both in Panama and other countries in order
to develop a technical-professional program for middle-
level technicians to meet national manpower needs and job
training requirements.

2.3.3 Providing the Polytechnic technical cooperation and train-
ing including workshops and seminars for the evaluation of
instructional systems in order to develop an organizaticnal
plan and delineate administrative and operational procedures
to improve planning, programming, budgeting and evalution
systems of the Polytechnic, so that it may be an institution
capable of renewal and adaptation to changing conditions.

2.3.4 Providing the Polytechnic teaching staff technical co-
operation and training, through workshops, seminars and
other appropriate activities, for teaching in the
priority fields of industry and applied technology and
to remodel present courses according to the principles
of competency-based education, adapting where appropriate,

printed and other types of educational materials.



2.3.5

2.3.6

2.3.7

Providing the quy;gghn!(;. technical cosperation asd
other resources for design and effective wtilization

of Tearning resources centers and for the adeguate
implementation of industrial education,

Providing the Polytechnic, for the purpese of dewel-
oping and introducing a functiona! progran for trads-
ing teaching staff, technical cooperation and trais-
ing, both long and short term, including werksheps

and seminars in (1) organization and staff traiming;

(2) development of a training program; (3) ewrriculum
evaluation; (4) program design for wpgrading im-servige
educators; (5) professional guidance, and (6) developrent
of a system of help to graduates for their placenemt

and of follow-up to get information concerning the re:
sults experienced,

Constructing and/or modifying the installations of the
main location of the Polytechnic in Pasama City aad of
its extension in another area of the cowntry, with the
flexibility necessary to extend and wgimiiﬁ.l!&

field of activity in accordance with the changing secial,
industrial and technological needs of the couwntry,
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2-3.8

2.4

2,41

2.4,2
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Providing essentlal furniture, specialiized equipment
and educational materials for the classrooms, laboratories
and workshops of this sub-project.

Sub-project 4 will consist of the establishment of a

Center for the Development of the National Capacity in
Research by:

Establishing with the University of Panama a Center for
the Development of the National Capacity in Research
which will have the responsibility for carrying out
applied research projects for agencies of the government
and the private sector. Preference will be given to
those programs which promise to be of benefit to national
development. The Ministry of Education, for the purpose
of improving the efficiency and effectiveness of its
programs, will make agrecments with the Center for the
utilization of the services of the Center in research,
development and evaluation activitiecs.

Providing technical cooperation and training, inciuding
seminars and observation tours, in order to develop the
capacity of the Center for the design of research, im-
plementation of analytical techniques, for administration

and for the management, implementation and evaluation of



2.4.3

2.4.4

2.4.5

2.4.6
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research projects.
Providing the Center with resources for technical and
scientific documentation including indispensable spe-
cialized furniture and equipment.
Providing the Center with funds to cerr initial costs
of operation so that it may obtain earnings for services
rendered to the public and private sectors to cover
operational expenses.
Providing to the Ministry of Education, through the
National Dirc:torate of Planning and Educational Reforn.
funds for research and evaluation activities the MOE
wishes to carry out and to underwrite the costs of de-
veloping innovative or experimental educational projects,
No less than fifty thousand dollars of the funds provided
to the MOE under this loan will be reserved for evalua-

tion of the Project.

Project Management:

The administration of the Project will be within the regular

operating structure of the Ministry of Education, as follows:

3.1

The National Directorate of Planning and Educational
Reform will have primary responsibility for planning and

programming the Loan inputs and the counterpart of the

Government of Panama, and for ensuring prompt implemen-



3.2

3.3

3.4

tation and evaluation by responsible departments

within the Ministry of Education.

Fiscal control, accounting, audit and administrative
functions will be the responsibility of the National
Directorate of Administration and Finance of the MOE,
the Chief Officer of which shall be the Administrator
of the Project.

The Minister of Education shall be responsible for the
overall Project implementation and will designate the
Coordination of the Project as an integral part of the
National D:irectorate of Administration and Finance, the
functions of which will include the coordination of
Project activities with each of the offices of the MOE
and those others which may be connected with the im-~
plementatfon of the Project.

The Minister of Education will appoint and preside over
a Project Implementation Committee, which will include
representatives of each office of the Ministry of
Education responsible for pfograms related to this
Project as well as representatives of other institutions
of the Government of Panama which may be directly re-

lated to its nature and implementation,



3.5

This Committee will be responsible for the coordination
of the elements related to the Project with the pro-
posed program to be financed by the Inter-American
Development Bank (1DB) and with other related programs
financed by other agencies or institutions.

The Project may provide technical cooperation and train-
ing of personnel responsible for the Project in manage-
ment, planning and evaluation of projects and programs.
The funds for this purpose may be obtained from the
budgets for technical cooperation and training of the

sub-projects.
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L, Financial Plan:

The cost of the Project will be financed as follows:

{. General Basic Education

(Grades 1-9)

A.

8.

Land/Property Rights
Physical Facilities
(1) Construction/Modification

(2) Architectural and Engineering
Services

(3) Furniture, Equipment, Machinery
and Educational Materials

(k) Maintenance

. Technical Cooperation and

Training

. Community Contribution

. Administrative and Logistical

Support

TOTAL

Lender

Borrower

Total

(In thousands of $/B/.)

3,400

200

2,535

550 550
2,250 5,650
Loo 600
1,150 3,685
150 150
35 335
1,250 1,250
110 1o
5,895 12,330
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Teacher Training and Educatjonal

Development Center

A. Land/Property Rights
B. Physical Facilities
(1) Construction/Modification

(2) Architectural and Engineering
Services

(3) Furniture, Equipment, Machiner
q Y
and Educational Materials

C. Technical Cooperation and
Tralining

D. Administrative and Logistical
Support

TOTAL

National Polytechnic System

A. Land/Property Rights
B. Physical Facilities
(1) Construction/Modification

(2) Architectural and Engineering
Services

(3) Furniture, Equipment, Machinery
and tducational Materials

C. Technical Cooperation and
Training

TOTAL

- 120 120
520 320 840
- 100 100
650 240 890
550 310 900
—-- 110 110
1,760 1,200 2,960
--- Lio L4o
1,150 730 1,880
--- 80 g0
680 L20 1,100
550 220 770
2,380 1,890 4,270
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Center for the Development of the

National Capacity in Research

A. Furniture, Equipment and

Educational Materials 25
B. Initial Costs of Operation 90

C. Research and Evaluation Fund
(MOE) 300

D. Technical Cooperation and

Training 10

E. Administrative and Logistical
Support --
TOTAL 425
GRAND TOTAL 11,000

PERCENTAGES 54.2

15 Lo
- 90
8 380
75 85
135 135
305 730
3,290 20,290
4s.8 100
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Country:
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25-V-043
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Education Sector Loan II

bate:  |/x / Oniglnat Apppu:
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CPI_DESCRIPTION

Sub~Project 1: Transformation and Development of

Sub~Project 2: Transformation of Traditionai

h

11/76
4/177

5/77

5/178

6/178

9/78

10/78

3/79

4/79

Genergl Basic Education

(Grades 1-9)

School Maintenance Plan Approved

School Construction Begun

Initial Orders for School Equipment
and Materials

MOE Print Center Equipment and
Materials Delivered

New Curriculum Programs Developed
and Introduced into Selected Schools

All School Conatruction Underway and
Educational Equipment and Materials
Ordered

Specialized Curriculum Library
Equipped and Staffed

All School Construction Completed
and School Equipment and Materials
in Place

Transformed Curriculum Operational
in at least 30 General Basic Cycle
Schools

2.1

2.2

2.3

2.4

2.5

Sub-Project

17717

6/77

10/77

3/79

4/79

Educator Training System

In~-Service Educator Training
Program Operational

Systenm for Continuous Evaluation of
Educator Training Program
Established

Begin Construction end Equipping of
Educational Development Center

Construction and Equipping of
Educational Development Center
Completed

Diversified Curriculum Includins
Training in Agriculture and
Industrial Arts Being Utilized in
EDC for New Educators and for
In-Service Training

3: Development of a National

4/117
10/77

11/77

1/78

Polytechnic System

Technical Assistance Contracted
Polytechnic Construction Begun

Specialized Equipment Lists
Developed

Specialized Equipment Ordered

1 q4vg- ‘9 ddy ‘t @M
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3.5 3/79

3.6 4/79

Sub-Projec

Polytechnic Construction Completed
and Specislized Equipment in Place

Polytechnic Operating on the Basis
of Competency Based Curriculum

t 4: Establishment of a National

4.1 6/117
4.2 9/77
4.3 4/19

5. -~ General Project Indicators

Research Center

Research Center Organized and
Operationsl

Initial Undertaking of MOE Financed
Research/Evaluation Projects

Research Center Functioning on
Salf-Sustsining Basis

5.1 10/76
5.2 10/77
5.3 9/78
5.4 10/78
5.5 3/79
's.6. 6/79

Disbursement Begun
Annual Loan Review

Terminal Commitment of Loan
Resources

Annual Loan Reviewv

Terminal Disbursement of Loan
Resources

Post Loan Action - MOE Evaluation

of Completed Project and Loan
Completion Report Submitted
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tunceions for &l FE cosponentsy an in uupth soxa&rcﬁ 0% gehonl

maintenance probiem rm analysts ot iho nerds of the I2E valtustion
Saction ana vhe deviolopndnt 0f &n bvaluatien {lesien foro the Edication
Sactar Loan Fi Projects apd, o £1udy of the foon tnlpssntation
funehions i vpicmn oo the on-aquing verd oy W0 sovalivetvgeiye

o~ 4.4

funciinns

(b)) Ui conamrons Cvan Ut sbave bpdeet o nak spnrapstele
PO bdat fony

(o) Asson e st Adistnisbratove stafd de b oaror Ay gueh e
feasihle veroawondations vivhin ome Tialts o7 soscih ey

3. Advisipe the hinistry on the adeinisiratinn ant ¢soraivmation of
activitios o socciolizod ~decation advitors ang essnant geryice
contractonrs.

gesT AVAILABLE coryY



mailto:it'.;rl@wrtt3$,1tH

1300-1 (7-081]
o mAms:ic‘; %';a $TATS ‘ : PAVE_]_OF_] Paots
2NN i d . o S o SRR A i oy
- RUTPEAATGN. SRVERAPREY i
et Cosmting Sy "’fs°°f?5“3~6m€9
o0 BTSN | TIVLG 0P (oM 2b. Weative Date l.lOd' 4 Amaniuont
PROJECT IHPLEMERVAYION 27 Original OB Notsemmsees
SERVICES : EDQCATION SECTOR LOAN 1} (525-V-043) Techhntl=
cal Advisor/Consultant in School Administra-
ORI WA K1) B
o bloeh Uso 118 fare $3 g5 380 ths Iedorsantions racatind 1o ary block of o BTO o PAZR foriee -
;f“ "L |
(12 months)
1. Salary St $ 30,71
2. Housing Allowance 5,176
3, Unaccompanied baggage via air and
tiransporcation of auto and HHE, oo
'L, )Internatioral YTravel 600
i 5, Other Direct Costs (Including health
i insurance) 213%
TOTAL $ 36,000

' % At the end of the contract (full term) ary unexpended funds
iv 1ines S and 6 can be paid to contractor for unreimbursed
expenditures for Housing and uraccompanied 2ir baggage, etc.

BEST AVAILABLE copPY
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e Dhguies b oih e Foainl Snesiues v et 1 To enable the Hn.(un of Bdecation
m.!tnlmmdnun(ﬂnct‘w.l .
d coat on page

1. The contractor will vork with Fassmenisn sdosators and plansers under
the divection of che MOX Divector of Flesunisy, eod will asalst (n the
dutﬂ and applicscion ¢f statistical/quantitative snalysis sechniquie
in the plansing and sanagevisl processgn of the NON. muﬁln 8 1
aanint the Ministry personnal teo systenstically woe oaid ¢ ‘ fqoes,

2, Contractoy will:

8. Provide techaical advice 45 requasted;
b, Assiet ip formuletiug medive and long~term oducational plaay;

(continuad on page 6)

S Tothaniome paremgua manm = SH0S T
ol
(0] Mo ) Ppnstetinnd Pinks W Dote side debey _(Bendpeetel
| Rdugational Flanning,
Eeaoareh and Stacistice 12 man months

[0 g Powt pnd Domion of Tosloditons Swvieons I’.ﬂﬂ.. Ctt,

() bmgwsgt v Pluency in Spanieh (mizivum 6-3; R-3)

[4) Asnw s va Chosotied Lol sonanst bon HO“‘

() Depandeosts 2] s G e e Lot Ponabinrd to pavamgrvy Torhniohn

D, Flesatieg of Tedalenl bawlore

(Wey a0 34,875, () Dy Conporating Covatry =
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p'W‘ a r( u;r'vv;’isi ~bw-fa e T Vi i
o ieNe ’“';" RS _1 [RTESST IS TNY.1\) I IO s et el
PV RO A R AR P T T Y S
Kdyaetion hnctoz Lesn {1
- DUNRE §.2.4- 53,15 .1 1.5 SN

}3 8 iwﬂo ly ~.-‘ubl»‘ - "-'*iwﬂw A».mn 7 ey Fopa, Wt wed B F,.» il o gt s et b i burgoigs 4 be wisd oF grly
bl Qrptiaty Bopgogperp w0 Merdoag o epomc, gk g R 00el Ggees o euil

MOX and/or UGAID/P may request spacial teporcs duying the Tontractor's
perfod of sarvice.

—— -

e S i a5 . Y e S 8 S
52, Bachyground lﬂ‘undfon (Addtttonad Lo mr TRV RR Y N L) 4” orlavd Agat modd Proons itea Combegy ira oo Portladzs b g Ageaep
AR LY Cro 8 el Fleah YO e}

The Hinister of ¥ducation har renquests! that Dr.Guatavo Zokrmawaki
be contracted for a period of 12 months s an Rducational Pluuning,
Regecvch & Staviniicu, 1o peviorm the seope of work ouatlingd in
Block 19 A & B (abovae). Tho Miniscterts roquast wes hasad on

Dr, Zakrrewnk{ praviocus aevvice €o the Minisvry.

L o

34, fslettonahiy ¢l Comtrocte: o f’n‘tu Ly Aneaay ta l.,wx»mcrlw ('um‘.y ond ts A'D

A flettonalilps ek Baap Wb Contractor will be under the operational and
administrarive control of the Minister of BEducation or his dasignee.

B, Cavraratty Sty Lol Ratdonal Divectoyr of Rdacatiovoal Plenring and
Raform, Minintry of ¥ducationp,

C. AlD Llalron Gliietele Projact Manager, Educatiou B8actor Loan IX.
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COrTEmA T BOTEST ATIONAL DEVELIPURST Y. Conporatog Comnnr Le Cots Mo
L irenne LEPERR «Ww -
‘,.L | ELVREPTS I Y m
e — YL E eF reRy ,
e ? QLN e,
PROJRCY !l?LlKlﬂ’AIlQ! &thzzMzunag.uJ
Tio/7 OHRER/TRCRRICAY, 5,5-,.-5§,‘i;,
SEAVICES Ednea®ion fector lLoan 11
NV SR &, ¥ 3 T% 7317 % 5 W e < s
n‘wv‘méa!mmu,p M%ihwﬂﬂﬁdlr?ﬁl’mww
- © ol or. S kg o e AT L . s o g, B 4N R B IO ot AN, N

17. dcops of Technteal Sarvicow (Convigeation)

A. Objacifve Jfor which che Tochus.al Seyviyss Are Lo e Used!
{(Contiecnevion)
atncfugdet end copt/bansafir daix s a2 tn ba battey abhle
vo tdantiiy meeds and poisatiial preblege ©F tha gducstiey
aywtrw fov sdoinfeivacine plennivg and aefven.

B. Devertprror (Contfiunsvioe:
2. Loatracley wills ilougtinyat fon;
ve Angly:- s futtze human rgaourcs davelrpBant ueade s
order o aore cf{aciively plan dducational programe
at nll davels nd Lo gapimete praojacy couta of

cairying ther pos g

d. Study populazies diasrinutioa ia ordeyr to plav
aad propren kool constvvetfon acvavin lou.

. Make cont /ool ptudies of apwelfy, supucta of
the elvcavional davelopment poogram;

f. Conduct nemilaarn oy lectvres on vavious vechnicar
and methodologienl scpacteé ol aducatfonai planniny.
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FORM EYMBOL

ODEPARYHENY OF sYATE
AGENCY POR
INTERNAYIONAL DEVELOPWENTY

@ lssvamen

FAGE] (¥ ] PAGES

—————

D Wabshoot

. 8

1. Cosporatisg Covatey

2.5, Code Mo

YitL oF FORNM

PROJECT THPLEMENTATYON

Pananma

2.b. Eilestive Date

]

Amendnent
O.iginel OR Netwue

PIO/T OPDERFTECHNTCAL B PAEY 0 fr et
SERVYCES Eduea@lon Se@tor Loan T¥
€525-v-043)
lidicote bloch Use this form 10 complete tha information required In any block of 3 P10 or PA/PR form,
numbers,

TLLUSTRATIVE BUDGET ~ PIO/T Dr.

Annual Salary
Travel and Transportation

a, Internatlfonal (Santo Domingo-
Panama and return)

b. Transportatfon of unaceompanied
baggage

Housing Allowance
Other direet eost (Physieal

examinationg visag
passport, immunization)

TOTAL

Gustavo Zakrzewski

$304025

750

900

2,700

500

§3448/>






