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mCmr m~I ~ R H A T I O N A C  DEVLCOPMEH~ 
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MM)J AUTHORIZATION 

h.X,D* b a n  Ho. 525-V-043 

Port PWAJW - Muention Sector b a n  I1 

Prwidm3 Pr-t 	 fleetian 105 (Education and Human Resources 
M v oIopmone) 

Parsv3~tt~ the authority vested i n  the Adminiatsator, 
Apefiry far fnternatiormP Devmlopmnnt ("A,I.D.") by the 
FawCqfi &mintenc;~h c k  of 1961, an amended, ("The Actw) and 
the 4elwahionfi of authority iaauad Chaseundos, I hereby au-
x;Rarrize t h e  entablinhmant of n lonn t*LoanMl pursuant to 
%=tifi~105 et the kt,and in furtherance of the  Allliance 
far fr*gress, rn the  Gevnrnment of Panama ("BarrowernE of 
war F a  ercepd eIeven million United Stateti dollars ($11,000,000) 
ts a s s i s t  JB f inswing t h e  United Statam dollar and local 
e ~ r f e ~ f y  a to  madarnizo, restructure ande s s f s  of project
a=w!Enr edwat&unalprsgramn a t  nlZ lavale w i t h i n  Panama's 
f@ha.?l mi  nofi-formal aducatfonel system tuPxoject"). The 
t e n  s h 5 1  be subject to  t h e  follnwinq terms and conditions: 

mrr-r ah811 repny t h b  b a n  t o  A.X .D .  in' 
pnired fitatsb BoP1aru within forty 140) years from 
the date of tho f i r s t  dinburmmont undor tho Loan, 
I w l u d t n q  a qtece p a r i d  of not to exceed t$n (101 
yearam ftOrrw~ru h h l l  pay to  A.1.D. in Unft 
Ststan dotlarm Qntah8aata t  the rate  of two F t 
3211 p s  nnnum during tha graea period and t 
wreent ( 351  par annm thnranftor an tho outstanaing
d?sbufaetl balance of  the b a n  and unpaid interest. 

7 other-- . .----'Tars8, nnd Conditiana 
I 	

A, Pxcepd for ocean whippingl goodm and servicesI 

binawed under the loan rha l l  hnvs their 



source and origin in Panama or countries included 

in A.I.D. Geographic Code 941, provided, however, 

that marine insurance may be financed under the 

Loan only if it is ohtained on a competitive 

basis, and any claims thereunder are payable in 

freely convertible currencies. Ocean shipping 

financed under the Loan shall be procured in any 

country included in A.I.D. Geographic Code 941, 

not including Pariama. 


B. 	 United States dollars utilized under the Loan to 

finance l ~ c a l  currency costs shall be made available 

pursuant to procedures satisfactory to A.I.D. 


C. 	 Prior to issuance of any commitment documents or 

any disbursements under the Loan, Borrower shall 

furnish to A.I.D., in form and substance satis- 

factory to A.I.D.: 


(i) 	Evidence that Borrower has appointed a Project 

Administrator, with authority and responsi- 

bility for coordinating all aspects of the 

Project; 


(ii) 	Evidence that Borrower has appointed a 

Project Implementation Committee responsible 

for coordinating the related elements of the 

Project with the proposed program to be 

financed by the Inter-American Development 

Bank. 


(iii) 	A time-phased plan for the implementation 

of the Project. 


D. 	 Prior to the issuance of any commitment document 

or any disbursements under the Loan for construc- 

tion, Borrower shall furnish to A.I.D. in form and 

substance satisfactory to A.I.D.: 


(i) 	A plan to maintain all schools constructed 
in Panama financed under the Loan or under 
prior A.I.D. assistance and all equipment 
therein ("Maintenance Plan"); and 



(ii)Evidence t h a t  it h a s  c o n t r a c t e d  w i t h  a 
q u a l i f i e d  c o n s u l t a n t  t o  assist  t h e  MOE's 
I n s p e c t i o n  and Maintenance Department.  

E. 	 P r i o r  t o  t h e  i s s u a n c e  o f  any commitment x u m e n t s  
or any d i s b u r s e m e n t s  under  t h e  Loan f o r  c o n s t r u c -  
t i o n  o f  t h e  Educa t ion  Development C e n t e r ,  Borrower 
s h a l l  f u r n i s h  t o  A . I . D .  i n  form and s u b s t a n c e  
s a t i s f a c t o r y  t o  A . I . D . ,  e v i d e n c e  t h a t  g r a d u a t e s  of  
t h e  Teacher  T r a i n i n g  Program t o  be  e s t a b l i s h e d  i n  
t h e  Educa t ion  Development Cen te r  w i l l  b e  c e r t i f i e d  
t o  t e a c h  i n  t h e  Bas i c  Cycle  Leve l  o f  t h e  Gene ra l  
Bas ic  Cycle  School  System. 

F. 	 Borrower s h a l l  covenan t  t h a t :  

(i) It w i l l  budget  and expend amounts s a t i s f a c t o r y  
t o  A . I . D .  and s u f f i c i e n t  t c  m a i n t a i n  ade-  
q u a t e l y  a l l  s c h o o l s  cons t ruc t ed  i n  Panama under  
t h e  Loan o r  p r i o r  A . I . D .  a s s i s t a n c e ,  i n c l u d i n g  
equipment t h e r e i n ,  i n  acco rdance  w i t h  t h e  Main- 
t e n a n c e  P l a n ;  

(i,i) One y e a r  from t h e  d a t e  of  f i r s t  d i s b u r s e m e n t  
and a n n u a l l y  t h e r e a f t e r  d u r i n g  t h e  l i f e  o f  
t h e  P r o j e c t ,  Borrower s h a l l  conduc t  j o i n t l y  
w i t h  A . I . D .  a n  i n t e n s i v e  r ev i ew and eva lua -  
t i o n  o f  t h e  p r o g r e s s  of  t h e  P r o j e c t .  

G. 	 Th i s  Loan s h a l l  be  s u b j e c t  t o  such  o t h e r  terms and 
c o n d i t i o n s  a s  A . I . D .  may 

C lea rances :  Kg@$Date 

Date I , -

Date 
AA/PPC,Birnba :l b :  



UIAN AUTHORIZATION (AMENDMENT NO. 1.1 

A.1.D. LOAN NO. 525-V-043 


Provided From: Section 105 - Education and Human 
Reeources Development 

PANAMA: Education Sector Loan I1 


Pursuant to the authority vested in the Administrator, 
Agency for International Development, by the Foreign Assiat- 
anoe Act of 1961, aa amended, and the delegations of authority 
iesued thereunder, I hereby amend the b a n  Authorieation 
dated September 2, 1975, authorizing A.I.D. b a n  No. 524-V-
043 ("Loan Authorizationm) ae followe : 

1. In the first paragraph, the words 'eleven million 

United States dollars ($ll,OOO,OOO)n are deleted and the 

words "thirteen million rive hundred thousand United States 

dollars ($13,500,000)n substituted In lieu thereof. 


2. Section 1, Interest and Terms of Repayment, is 

amended to read as follows: 


(a) 	With respect to the eleven million United States 
dollars ($11,000,000) originally authorized under 
the Loan Authorisation, Borrower rhall repay this 
portion of the b a n  to A.I.D. in United States 
dollars within forty (40) years f'rom the date of 
the firat diaburaement under the b a n ,  inoluding a 
grace period or not to mxoeed ten (10) years. 
Borrower shall pay to A.I.D. in United States 
dollars interest at the rate of two peroent (2%) 
per annum during the grace period and three 
percent (3%) per annum thereafter on the outstanding 
disbursed balance of thia portion of the b a n  and 
unpaid interest. 

(b) 	With respect to the additional two million five 
hundred thousand United Stater dollara' ($2,500,000) 
authorized under Amendment No. 1 to the Loan 
Authorieation, Borrower ahall ropay thir portion 
of the ban to A.I.D. In United Statea dollms' 



within twenty (20) years  &om t h e  d a t e  of the 
firrt  disbursement under t h i s  port ion of t he  Loan, 
inaluding a gram period o r  not t o  rxared reven 
(7) years .  Borrower oha l l  pay t o  A.I.D. i n  United 
Sta tec  dol la r8  i n t e r e s t  at  t h e  rate of two peraent 
(2%) per  annum during t h e  graae period and t h r e e  
peroent (3s) per  annum t he rea f t e r  on t h e  outstanding 
disbursed balanoe of  t h i a  portion of t h e  Loan and 
unpaid i n t e r e e t .  

3. Except a8 modified herein,  the  Loan Authorization 
remains i n  f u l l  force and e f f e c t .  

7 6 1  R. H. Nooter 
Adminiatrator 

SEP 30 1977 

Date 

Clearances: 

,at,- (1C/LA,TMeiger :lb : 



A, I .D. Loan No. 525-1-043 

LOAN AGREEKENT 

Be tween 

THE REPUBLIC OF PAri21A 

and the 

U t l l T f D  STATES OF AMERICA 

f o r  



L 0 A N A G R  E  E  M E N T  dated November 19 D 1975 

between t he  REPUBLIC OF PANAMA ("Borrower") and t h e  UNITED STATES 

OF AMERICA, a c t i n g  through t h e  AGENCY FOR INTERNATIONAL DEVELOPMENT 

("Lender"). 

ARTICLE I 

The Loan 

SECTION 1.01. The Loan. Lender agrees t o  l e n d  t o  t h e  Borrower 

pursuant t o  t h e  Fore ign  Ass is tance Ac t  of 1961, as amended, an amount 

n o t  t o  exceed ~leven Mi 11 i o n  Un i ted  States Do1 1  a r s  ($1 1,000,000) 

("Loan") t o  a s s i s t  t h e  Borrower i n  c a r r y i n g  o u t  t h e  P r o j e c t  r e f e r r e d  

t o  i n  Sect ion 1.02 ( " P r o j e c t " ) .  The Loan s h a l l  be used e x c l u s i v e l y  

t o  f i nance  o f f s h o r e  cos ts  of goods and serv ices  r e q u i r e d  f o r  t he  

P r o j e c t  ( "Of fshore Costs" )  and l o c a l  costs  o f  goods and serv ices r e -

qu i r ed  f o r  t h e  P r o j e c t  ( "Local  Costs") .  The aggregate amount o f  

disbursements under t h e  Loan i s  h e r e i n a f t e r  r e f e r r e d  t o  as "P r i nc i pa l  I' . 
SECTION 1.02. The P ro j ec t .  The P r o j e c t  s h a l l  c o n s i s t  o f  t h e  

modernizat ion,  r e s t r u c t u r i n g  and r e o r i e n t a t i o n  o f  educat iona l  programs 

a t  a l l  l e v e l s  w i t h i n  t h e  formal and non-formal educat iona l  system. 

The P r o j e c t  i s  more f u l l y  descr ibed i n  Annex I,at tached hereto ,  

which Annex may be mod i f i ed  i n  w r i t i n g .  The goods and serv ices t o  

.be f inanced under t h e  Loan s h a l l  be 1  i s t e d  i n  t he  implementat ion 

1  e t t e r s  r e f e r r e d  t o  i n  Sec t ion  8.03 ("Imp1 ementat ion L e t t e r s " ) .  



ARTICLE I1 

Loan Terms 

SECTION 2.01.. In te res t .  The Borrower shal l  pay t o  Lender 

in te res t  which shall  accrue a t  the ra te  of two percent (2%) per 

annum f o r  ten years following the date of the f i r s t  disbursement 

hereunder and a t  the r a t e  of three percent (3%) per annum there- 

a f t e r  on the outstanding balance of Principal and on any due and 

unpaid in te res t .  In te res t  on the outstanding balance shall  accrue 

from the date of each respective disbursement (as  such date i s  

defined i n  Section 6.04), and shall  be computed on the basis of a 

365-day year. In te res t  shal l  be payable semiannually. The f i r s t  

payment of in te res t  shal l  be due and payable no l a t e r  than s i x  (6 )  

months a f t e r  the f i r s t  disbursement hereunder, on a date t o  be 

specified by Lender. 

SECTION 2.02. Repayment. The Borrower shall  repay t o  Lender 

the Principal within fo r ty  (40) years from the date of the f i r s t  

d i sburse~en t  hereunder i n  sixty-one (61) approximately equal semi-

annual installments of Principal and in te res t .  The f i r s t  ins ta l  1 -
ment of Principal shall  be payable nine and one-half (9-112) years 

a f t e r  the date on which the f i r s t  in te res t  payment i s  due in accord- 

ance with Section 2.01. Lender shall provide the Borrower with an 

amortization schedule in accordance with t h i s  Section a f t e r  the 

f inal  disbursement under the Loan. 



SECTION 2.03. Appl icat ion,  Currency, and Place o f  Repayment. 

A l l  payments of i n t e r e s t  and P r inc ipa l  hereunder s h a l l  be made i n  

United States d o l l a r s  and s h a l l  be appl i e d  f i r s t  t o  t h e  payment o f  

i n t e r e s t  due and then t o  the  repayment o f  P r inc ipa l .  Except as 

Lender may otherwise specify i n  w r i t i n g ,  a l l  such payments s h a l l  

be made t o  the Control  1  er,  Agency fo r  I n te rna t i ona l  Development, 

Washington, D.C., U.S.A; , and s h a l l  be deemed made when received 

by the O f f i c e  o f  t he  Con t ro l l e r .  

SECTION 2.04. Prepayment. Upon payment o f  a l l  i n t e r e s t  and 

refunds then due, the Borrower may prepay, w i thou t  pena l ty  , a l l  o r  

any p a r t  o f  the P r inc ipa l .  Any such prepayment s h a l l  be app l ied  

t o  the ins ta l lments  o f  P r inc ipa l  i n  the inverse order  o f  t h e i r  

matur i ty .  

SECTION 2.05. Renegotiat ion o f  the Terms o f  the Loan. The 

Borrower agrees t o  negot ia te  w i t h  Lender, a t  such t ime o r  times as 

Lender may request, an acce lera t ion  o f  the repaynent o f  the Loan 

i n  the event t ha t  there i s  any s i g n i f i c a n t  improvement i n  the 

i n te rna l  and external  economic and f i nanc ia l  p o s i t i o n  and prospects 

o f  the Republic o f  Panama. 



ARTICLE 111 

Condi t ions Precedent t o  Disbursement 

SECTION 3.01. Cond i t ions  Precedent t o  I n i t i a l  Disbursement. 

P r i o r  t o  t h e  f i r s t  disbursement 01- t o  t h e  issuance of  t h e  f i r s t  

L e t t e r  o f  Commitment under t h e  Loan, t he  Borrower s h a l l ,  except  as 

Lender may otherwise agree i n  w r i t i n g ,  f u r n i s h  t o  L tnde r  i n  form 

and substance s a t i s f a c t o r y  t o  Lender: 

.=(&-'An op in i on  o f  t h e  Procurador General o f  Panama t h a t  

t h i s  Agreement has been d u l y  au thor i zed  and/or r a t i f i e d  

by, and executed on b e h a l f  o f ,  t h e  Borrower, and t h a t  

i t  c o n s t i t u t e s  a v a l i d  and l e g a l l y  b i n d i n g  o b l i g a t i o n  

o f  the  Borrower i n  accordance w i t h  a l l  o f  i t s  terms; 

&)"'A statement o f  t h e  names of  t he  persons h o l d i n g  o r  

a c t i n g  i n  t he  o f f i c e  o f  t he  Borrower s p e c i f i e d  i n  

Sec t ion  8.02, and a specimen s igna tu re  o f  each person 

s p e c i f i e d  i n  such statement;  

( c )  	 Evidence t h a t  t he  Borrower has appointed a P r o j e c t  

Adm in i s t r a to r ,  who i s  an employee o f  t he  Borrower, 

w i t h  a u t h o r i t y  and r e s p o n s i b i l i t y  f o r  c o o r d i n a t i n g  

a l l  aspects o f  t he  P ro j ec t ;  and 

( d )  	 A time-phased p l an  f o r  t h e  implementat ion o f  t h e  


P ro j ec t .  


SECTION 3 -02. -Cond i t ions  Precedent t o  School Cons t ruc t ion .  -
P r i o r  t o  any disbursement o r  t o  t h e  issuance of  any L e t t e r  o f  Comrnit- 



ment under the  Loan for  construct ion,  the  Borrower s h a l l ,  except 

as Lender may otherwise agree i n  w r i t i n g ,  f u r n i s h  t o  Lender - fn  

form and substance sa t i s fac to ry  t o  Lender: 

(a )  	 Evidence t h a t  the  Borrower has obtained f o r  i t s e l f  

o r  f o r  p r o j e c t  purposes, rea l  proper ty  r i g h t s ,  i n -

c lud ing  easements and r i g h t s  of way, requ i red  f o r  

the cons t ruc t ion  and operat ion o f  the p a r t i c u l a r  

school t o  be constructed; 

(b) 	 A plan t o  mainta in schools and equipment t he re in  

("Maintenance Plan") ; and 

(c )  	 Evidence t h a t  i t  has contracted w i t h  a qua1 i f i e d  

consultant t o  a s s i s t  the Minis cry of Education's 

newiy created Inspect ion and Maintenance Department. 

SECTION 3.03. Condit ions Precedent t o  the Construct ion o f  the 

Education Development Center. P r i o r  t o  any disbursement o r  t o  the 

issuance o f  any L e t t e r  o f  Commitnient under the Loan f o r  cons t ruc t ion  

o f  the Education Deve lop~ent  Center, Borrower s h a l l  except as Lender 

may otherwise agree i n  w r i t i n g ,  f u rn i sh  t o  Lender i n  form and sub- 

stance sa t i s fac to ry  t o  Lender: 

(a) 	 Evidence t h a t  graduates of the Educator T ra in ing  

Program t o  be establ ished i n  the Education Develop- 

ment Center w i l l  be c e r t i f i e d  t o  teach i n  the General 

Basic School System; and 

( b )  	 Evidence t h a t  the Borrower has obtained f o r  i t s e l f  

o r  f o r  p ro jec t  purposes, rea l  proper ty  r i g h t s ,  i n -



clud'ing easements and r igh t s  of way, required f o r  

the construction and operation of tb Education 

Development Center. 

SECTION 3.04. Terminal Dates f o r  Meeting Conditions Precedent 

t o  Di sbursement . 
(a )  	 If a l l  of the conditions specified in Section 3.01 

shall  not have been met w i t h i n  120 days from the 

date of this Agreement, o r  such l a t e r  date as Lender 

may agree t o  i n  wri t ing,  Lender, a t  i t s  option, may 

terminate t h i s  Agreement by giving written notice t o  

the Borrower. Upon the giving of such not ice ,  this 

Agreement and a l l  obligations of the par t ies  here- 

under shall  terminate. 

I f  a l l  of the conditions specified i n  Sections 3.02 

and 3.03 shall  not have been met on such l a t e r  dates 

as Lender may specify i n  wri t ing,  Lender, a t  i t s  

option, may cancel the then undisbursed balance of 

the amount of the Loan and/or may terminate t h i s  

Agreement by giving writ ten notice to the Borrower. 

In the event of a termination, upon the giving of 

notice,  the Borrorrer shall  immediately repay the 

Principal then outstanding and shall  pay any accrued 

in te res t  and, upon receipt  of such payments i n  f u l l ,  

t h i s  Agreement and a l l  obligations of the pa r t i e s  

hereunder shall  terminate. 



SECTION 3.05. No t i f i ca t ion  o f  Meeting o f  Conditions Precedent 

t o  Disbursement. Lender sha l l  n o t i f y  the Borrower upon determi na- 

t i o n  by Lender tha t  the conditions precedent t o  disbursement 

speci f ied i n  Section 3.01, and, as the case may be, 3.02 and 3.03 

have been met. 



ARTICLE I V  

General Covenants and Warrant ies  

SECTION 4.01. Execut ion o f  t h e  P ro j ec t .  

(a) 	 The Borrower agrees t o  c a r r y  o u t  t h e  P r o j e c t  w i t h  due 

d i l i g e n c e  and e f f i c i e n c y ,  and i n  con fo rmi ty  w i t h  sound 

engineer ing,  cons t ruc t i on ,  f i n a n c i a l ,  adm in i s t r a t i ve ,  

and management p r a c t i c e s .  I n  t h i s  connect ion,  t h e  

Borrower agrees a t  a l l  t imes t o  employ s u i t a b l y  qual  i-

f i e d  and exper ienced personnel t o  be p r o f e s s i o n a l l y  

respons ib le  f o r  t h e  des ign and execut ion o f  t h e  P r o j e c t  

and s u i t a b l y  qual i f i e d  and competent c o n s t r u c t i o n  con- 

t r a c t o r s  t o  c a r r y  o u t  t h e  P r o j e c t .  The c o n u n i t i e s ,  

under competent superv is ion ,  may p a r t i c i p a t e  i n  t h e  

execut ion o f  t he  P r o j e c t .  

(b)  	 The Borrower agrees t o  cause t he  P r o j e c t  t o  be c a r r i e d  

o u t  i n  con fo rmi ty  w i t h  a l l  o f  t he  p lans,  s p e c i f i c a t i o n s ,  

con t rac t s ,  schedules, and o t h e r  arrangements, and w i t h  

a1 1 mod i f i ca t i ons  t h e r e i n ,  approved by Lender pursuant 

t o  t h i s  Agreement. 

SECTION 4.02. Funds and Other  Resources t o  be Prov ided by 

Borrower. The Borrower s h a l l  p rov i de  prompt ly  as needed a l l  funds, 

i n  a d d i t i o n  t o  t he  Loan, and a l l  o t h e r  resources requ i r ed  f o r  t he  

punctua l  and e f f e c t i v e  c a r r y i n g  ou t ,  maintenance, r e p a i r ,  and opera- 

t i o n  o f  t he  P ro j ec t ,  i n c l u d i n g  t he  execu t ion  o f  t h e  approved school 

maintenance p l  an. 



SECTION 4.03. Continuing Consul t a t i on .  

(a) 	 The Borrower and Lender s h a l l  cooperate f u l l y  t o  assure 

t h a t  the  purpose of the  Loan w i l l  be accomplished. To 

t h i s  end, the Borrower and Lender s h a l l  from t ime t o  time, 

a t  the request o f  e i t h e r  par ty ,  exchange views through 

t h e i r  representat ives w i t h  regard t o  the progress o f  the  

Project ,  the p e r f o r ~ a n c e  by the  Borrower o f  i t s  ob l i ga t i ons  

under t h i s  Agreement, the  performance of the consultants , 

contractors,  and supp l ie rs  engaged on the Pro jec t ,  and 

o ther  matters re1 a t i n g  t o  the  Pro jec t .  

I n  t h i s  respect,  one year from the  date o f  f i r s t  disburse-

ment and annual ly t he rea f te r ,  dur ing the li f e  of the  P ro jec t ,  

Borrower s h a l l  conduct j o i n t l y  w i t h  Lender an i n tens i ve  re -  

view and evaluat ion o f  the progress o f  the P ro jec t .  

SECTION 4  -04. Management. The Borrower s h a l l  provide qua1 if i e d  

and experienced management f o r  the P ro jec t  and i t  sha l l  t r a i n  such s t a f f  

as may be appropriate fo r  the maintenance and operat ion of the Pro jec t .  

SECTION 4  -05. 9 e r a t i o n  and Maintenance. The Borrower s h a l l  cause 

the  i n s t a l l a t i o n s  constructed as p a r t  of Pro jec t  t o  be operated, main- 

ta ined,  and repai red i n  conformity w i t h  sound engineering, f i n a n c i a l ,  

admin is t ra t i ve ,  and managerial p rac t ices  and i n  such manner as t o  i n -  

sure the cont inuing and successful achievement o f '  the purposes o f  the 

Pro jec t .  

SECTION 4.06. Taxation. 

(a )  	 This Agreement, the Loan, and any evidence o f  indebtedness 

issued i n  connection herewith sha l l  be free from, and 

the Pr inc ipa l  and i n t e r e s t  s h a l l  be paid wi theut  de- 



duct ion  f o r  and free from, any taxa t i on  o r  fees im- 

posed under the laws i n  effect w i t h  the  Republic o f  

Panama, o r  any p o l i t i c a l  subd iv is ion  thereof  except 

Mun ic ipa l i t i es .  

(b) 	 I n  the event of any municipal t axa t i on  o r  fees being 

imposed w i t h  respect t o  t h i s  Agreement, the Loan o r  

any evidence o f  indebtedness issued i n  connection 

herewith, Borrower warrants t h a t  i t  w i l l  pay s a i d  

taxa t i on  o r  fees from resources o ther  than the Loan 

and o ther  than the funds which Borrower i s  otherwise 

ob l iga ted  t o  cont r ibu te  t o  the Pro jec t .  

( c )  	 To the extent  t h a t  ( i )  any cont rac tor ,  i nc lud ing  any 

consu l t ing  f i r m ,  any personnel o f  such cont rac tor  

f inanced hereunder, any proper ty  o r  t ransact ions re -

l a t i n g  t o  such contracts and ( i i )  

any commodity procurement t ransac t ion  f inanced here- 

under, are no t  exempt from i d e n t i f i a b l e  taxes, t a r i f f s ,  

du t ies ,  and other  lev ies  imposed under laws i n  e f fec t  

i n  Panama, o r  any p o l i t i c a l  subd iv is ion  thereof ,  Bor-

rower agrees, as and t o  the extent  prescr ibed i n  and 

pursuant t o  Imp1 ementation Le t te rs ,  t o  pay o r  reimburse 

the same under Section 4.02 of t h i s  Agreement w i t h  funds 

o ther  than those provided under the Loan. 

SECTION 4.07. U t i  1  i z a t i o n  of Goods and Services. 

(a)  	 Goods and services f inanced under the Loan sha l l  be 



used exclusive7y for  the Project, except as Lender may 

otherwise agree in writing. Upon completion of the Pro- 

ject ,  or a t  such other time as goods financed under the 

Loan can no longer usefully be employed for the Project, 

the Borrower may use or dispose of such goods in such man- 

ner as Lender may agree to  in writing prior t o  such use 

or  disposition. 

(b) 	 Except as Lender may otherwise agree in writing, no goods 

or services financed under the Loan shall be used to  pro- 

mote or ass i s t  any foreign aid project or activity asso- 

ciated with or financed by any country not included in 

Code 935 of the A.I.D. Geographic Code Book as in effect 

a t  the time of such use. 

SECTION 4.08. Disclosure of Haterial Facts and  Circumstances. 

The Borrower represents and warrants that a l l  facts and circumstances 

that i t  has disclosed or caused t o  be disclosed t o  Lender in the 

course of obtaining the Loan are accurate and complete, ar rhat i t  

has disclosed to Lender, accurately and completely, a l l  facts and 

circumstances that might materially affect the Project and the dis- 

charge of obl i gations under this  Agreement. The Borrower shall 

promptly inform Lender of any facts and circumstances t h a t  may here- 

a f te r  arise that might materially a f fec t ,  or that i t  i s  reasonable 

t o  believe might materially a f fec t ,  the Project or the discharge of 

obligations under this Agreement. 

SECTION 4.09. Commissions, Fees and Other Payments. 

( a )  	The signatories warrant and covenant that in connection 



with 	o b t a i n i n g  t h e  Loan, o r  t a k i n g  any a c t i o n  under o r  with 

respec t  t o  t h i s  Agreement, n e i t h e r  has paid,  n o r  w i l l  pay 

o r  agree t o  pay, n o r  t o  t h e  b e s t  o f  e i t h e r  p a r t y ' s  know-

ledge has t he re  been p a i d  no r  w i l l  t h e r e  be p a i d  o r  agreed 

t o  be p a i d  by any o t h e r  person o r  e n t i t y ,  comnissfons, fees, 

o r  o t h e r  payments of any k ind,  except  as r egu la r  compensa- 

t i o n  t o  f u l l  t ime o f f i c e r s  and employees o r  as compensation 

f o r  bona f i de  p ro fess i ona l  , techn i ca l  , o r  comparable se r -

v i ces .  The s i g n a t o r i e s  s h a l l  prompt ly  r e p o r t  any payment o r  

agreement t o  pay f o r  such bona f i d e  p ro fess i ona l ,  t echn i ca l  , 

o r  comparable se rv ices  t o  which e i t h e r  i s  a  p a r t y  o r  o f  which 

i t  has knowledge ( i n d i c a t i n g  whether such payment has been 

made o r  i s  t o  be made on a  con t ingen t  bas i s ) ,  and ifthe 

amount o f  any such payment i s  deemed unreasonable by Lender, 

t h e  same s h a l l  be ad jus ted  i n  a  s a t i s f a c t o r y  manner. 

(b )  	 The s i g n a t o r i e s  warrant  and covenant t h a t  no payments have 

been o r  w i l l  be rece ived  by e i t h e r  p a r t y ,  o r  any o f f i c i a l  

o f  e i t h e r  p a r t y ,  i n  connect ion w i t h  t he  procurement o f  

goods and serv ices  f inanced hereunder, except fees,  taxes, 

o r  s i m i l a r  p a y ~ e n t s  l e g a l l y  es tab l i shed  i n  the  Rcpubl i c  o f  

Panama o r  i n  the  Un i t ed  States o f  America. 

SECTION 4.10. Maintenance-- and Aud i t  o f  Records. The Borrower 

s h a l l  ma in ta in ,  o r  cause t o  be maintained, i n  accordance w i  i h  sound 

account ing p r i n c i p l e s  and p rac t i ces  cons is  t e n t l y  appl i c d ,  books and 

records r e l a t i n g  bo th  t o  t he  P r o j e c t  and t o  t h i s  Agreement. Such 

books and records shall, w i t hou t  l i m i t a t i o n ,  be adequate t o  show: 





ARTICLE V 

Procurement 

SECTION 5.01. Procurement f rom A. I.D. Geographic Code 941. 

Countr ies.  Except as Lender may otherwise agree i n  w r i t i n g ,  and 

except as p rov ided  i n  subsect ion 5.09(c) w i t h  respec t  t o  marine 

Insurance, disbursements made pursuant t o  Sec t ion  6.01 s h a l l  be 

used e x c l u s i v e l y  t o  f inance the  procurement f o r  t h e  P r o j e c t  o f  goods 

and serv ices hav ing t h e i r  source and o r i g i n  i n  c o u n t r i e s  inc luded  

i n  Code 941 o f  t he  A.I.D. Geographic Code Book as i n  e f f e c t  a t  the 

t i n e  orders  a re  p laced o r  con t rac t s  a re  en te red  i n t o  f o r  such goods 

and serv ices .  A1 1 ocean sh ipp ing  f inanced under t he  Loan s h a l l  have 

bo th  i t s  source and o r i g i n  i n  coun t r ies  i nc l uded  i n  Code 941 o f  the 

A.I.D. Geographic Code Book as i n  e f f e c t  a t  t he  t ime o f  shipment. 

SECTI0:i 5.02. Procurement from the  Republ i c  o f  Panama. 

D i sbursc~ncnts made pursuant t o  Sect ion 6.02 s h a l l  bs used e x c l u s i v e l y  

t o  f inance the procurement f o r  the P r o j e c t  o f  goods and serv ices  

having bo th  t h e i r  source and o r i g i n  i n  the  Republ ic  o f  Panama. 

SECTIOli 5.03. E l  i g i b i l it y  Date. Except as Borrower and Lender 

may o thcn r i s c  agree i n  w r i t i n g ,  no goods o r  se rv ices  may be f inanced 

undcr the Loan whic.h a re  procured pursubi i t  t o  orders  o r  con t rac t s  

f i r m l y  111;lced o r  cn te rcd  i n t o  p r i o r  t o  the  date o f  t h i s  Agreement. 

SECTIOrl 5.04. Goods and Services Not Financed Under the Loarl. 

Goods and serv ices  procured f o r  the  P ro j ec t ,  b u t  n o t  f inanced under 

the  Loan s h a l l  have t h e i r  source and o r i g i n  i i ~coun t r i es  inc luded  



I n  Code 935 of the A.I.D. Geographic Code Book as i n  effect  a t  the 

time orders are placed for such goods and services. 

SECTION 5.05. Implementation of Procurement Requirements. 

The definitions applicable to  the el  igibil  i ty requirements of 

Sections 5.01, 5.02 and 5.04 will be se t  forth i n  detail  in Imple- 

mentation Letters consistent with Panamanian law. 

SECTION 5.06. -Pl ahs , Specifications , and Contracts. 

(a) 	 Except as Lender may otherwise agree in writing, the 

Borrower shall furnish to Lender promptly upon pre-

paration, a l l  plans, specifications, construction 

schedules , bid documents, and contracts re1 ating to  

the Project, and any modifications therein. 

(b) 	 Except as Lender may otherwise agree in writing, a l l  

of the plans, specifications , and construction schedules 

furnished pursuant t o  subsection (a)  above shall be 

approved by Lender in writing . 
(c )  	All bid documents and documents related to  the sol ic i-  

tation of proposals relating to goods and services 

financed under the Loan shall be approved by Lender 

in writing prior t o  their  issuance. All plans, 

speci f i cations, and other documents re1 ating to goods 

and services financed under the Loan shall be in terms 

of normal standards and measurements of the United 

States or Panama except as Lender may otherwise agree 

in writing. 



(d) 	 The f o l l o w i n g  con t rac t s  f inanced under t h e  Loan s h a l l  be 

approved by Borrower and Lender i n  w r i t i n g  I n  t h e  f o l l o w i n g  

manner: 

(i)con t rac t s  f o r  eng ineer ing,  p r i o r  t o  t h e i r  execut ion;  

(ii) con t rac t s  f o r  c o n s t r u c t i o n  serv ices,  p r i o r  t o  t h e i r  

execu t ion ; 

(iii)con t rac t s  f o r  p ro fess i ona l  se rv ices  and f o r  such o t h e r  

se r v i ces  as Borrower and Lender may spec i f y ,  w i t h  p r i o r  

c o n s u l t a t i o n  w i t h  t h e  Lender; and 

( i v )  con t rac t s  f o r  such equipment and m a t e r i a l s  as Borrower 

and Lender may s p e c i f y ,  p r i o r  t o  t h e i r  execut ion.  

I n  t he  case o f  any o f  t h e  above c o n t r a c t s  f o r  se rv ices ,  Bor-

rower and Lendcr s h a l l  a l s o  approve i n  w r i t i n g  t h e  c o n t r a c t o r  

and such key c o n t r a c t o r  personnel as Borrower and Lender may 

have p rev i ous l y  s p e c i f i e d .  Ma te r i a l  m o d i f i c a t i o n s  i n  any o f  

such con t rac t s  and changes i n  any of such personnel s h a l l  

a l s o  be sub jec t  t o  c o n s u l t a t i o n  i n  w r i t i n g  w i t h  t h e  Lender 

p r i o r  t o  t h e i r  becoming e f f e c t i v e .  

( e )  	 Consu l t i ng  f i r m s  used by the  Borrower f o r  the  P r o j e c t  b u t  

no t  f inanced under t he  Loan, the scope o f  t h e i r  se r v i ces  

and such o f  t h e i r  personnel assigned t o  t he  P r o j e c t  as 

Lender may speci  f y  , and cons t ruc t i on  c o n t r a c t o r s  used by 

t he  Borrower f o r  the  P r o j e c t  bu t  no t  f inanced under t h e  

Loan s h a l l  be acceptab le  t o  Borrower and Lender. 



SECTION 5.07. Reasonable Pr ice.  No more than reasonable p r i ces  

s h a l l  be pa id  f o r  any goods o r  serv ices financed, i n  whole o r  i n  

pa r t ,  under the Loan, as more f u l l y  described i n  Implementation 

Le t te rs .  Such items s h a l l  be procured on a  f a i r  and, except f o r  

profess ional  services, on a  compet i t ive basis i n  accordance w i t h  

procedures there for  prescr ibed i n  Imp1 ementation Le t te rs .  

SECTION 5.08. Employment o f  Th.i r d  Country Nat ionals . The 

employment o f  personnel t o  perform services under any cons t ruc t ion  

cont rac t  f inanced under the Loan s h a l l  be subject  t o  c e r t a i n  re -

quirements w i t h  respect t o  na t iona ls  o f  countr ies o ther  than the 

Republic o f  Panama and countr ies included i n  Code 941 o f  the A.I.D. 

Geographic Code Book as i n  e f f e c t  a t  the time the cons t ruc t ion  con- 

t r a c t  i s  entered i n t o .  These requirements are prescr ibed i n  Imple-

mentation Le t te rs .  

SECTION 5.09. -Shipping and Insurance. 

(a) 	 Code 941 goods f inanced under the Loan s h a l l  be t rans-  

ported t o  the country o f  the Borrower on ly  on f l a g  car- 

r i e r s  o f  a  country included i n  Code 935 of  the A . I .D .  

Geographic Code Book as i n  e f f e c t  a t  the t ime o f  sh ip-  

ment. No such goods may be transported on any ocean 

vessel ( o r  a i r c r a f t )  ( i )  when Lender, i n  a  no t i ce  t o  

the Borrower, has designated as i n e l  i g i  b l e  t o  c a r r y  

A. I.D.-financed goods o r  ( i i) which has been char tered 

f o r  the car r iage o f  A.1.D.-financed goods unless such 

char te r  has been approved by Lender. 



(b) 	 Unless Borrower and Lender s h a l l  determine t h a t  p r i v a t e l y  

owned Un i t ed  S ta tes  f l a g  comnercial vesse ls  a re  n o t  

a v a i l a b l e  a t  f a i r  and reasonable r a t e  f o r  such ves- 

se ls ,  (i)a t  l e a s t  f i f t y  percen t  (50%) o f  t h e  gross 

tonnage of a l l  goods (computed separa te ly  f o r  d r y  b u l k  

c a r r i e r s ,  d r y  cargo 1  i n e r s  and tankers )  f i nanced  under '  

t h e  Loan which may be t r anspo r t ed  on ocean vessels  

s h a l l  be t r anspo r t ed  on p r i v a t e l y  owned Un i t ed  S ta tes  

f l a g  commercial vesse ls ,  and ( i i )  a t  l e a s t  f i f t y  per -

cen t  (50%) o f  the  gross f r e i g h t  revenue generated by  

shipments f inanced under t he  Loan and t r acspo r t ed  t o  

t he  Republ ic o f  Panama on d r y  cargo l i n e r s  s h a l l  be 

pa id  t o  o r  f o r  the  b e n e f i t  o f  p r i v a t e l y  owned Un i t ed  

States f l a g  comnercial vessels.  Compliance w i t h  t he  

r e q u i r e ~ e n t s  o f  ( i )  and ( i i )  above must be achieved 

w i t h  respec t  t o  bo th  cargo t ranspor ted  from U.S. p o r t s  

and cargo t r anspo r t ed  f rom non U.S. po r t s ,  computed 

separate ly .  

( c )  	 Marine insurance on Code 941 goods may be f inanced  

under the Loan w i t h  disbursements made pursuant  t o  

Sect ion 6.01, prov ided ( i )  such insurance i s  p laced 

a t  t he  lowest  a v a i l a b l e  compet i t i ve  r a t e  i n  t he  Re- 

p u b l i c  o f  Panama o r  i n  a coun t ry  inc luded  i n  Code 

941 o f  the  A . I . D .  Geographic Code Book as i n  e f f e c t  

a t  t he  t ime o f  placement, and ( i i )  c la ims thereunder  



a r e  payable i n  t h e  cur rency i n  which such goods were 

f inanced  o r  i n  any f r e e l y  c o n v e r t i b l e  currency. I f  

t h e  Government of t h e  Republ ic  o f  Panama,'by s t a t u t e ,  

decree, r u l e ,  r e g u l a t i o n ,  o r  p r a c t i c e  d i s c r i m i n a t e s  

w i t h  respec t  t o  Lender- f inanced procurement a g a i n s t  

any marine insurance company au thor i zed  t o  do bus iness 

i n  any s t a t e  o f  t h e  Un i t ed  States,  then a l l  goods 

shipped t o  t h e  coopera t ing  coun t r y  f inanced under t h e  

Loan s h a l l  be i nsu red  aga ins t  marine r i s k s  and such 

insurance s h a l l  be p laced i n  t he  Un i ted  States w i t h  a  

company o r  companies au thor i zed  t o  do a  marine insurance 

business i n  a  s t a t e  o f  t he  Un i t ed  States.  

The Borrower s h a l l  i nsure ,  o r  cause t o  be insured,  a l l  

Code 941 goods f inanced under t he  Loan aga ins t  r i s k s  i n -  

c i d e n t  t o  t h e i r  t r a n s i t  t o  t he  p o i n t  o f  t h e i r  use i n  t he  

P ro j ec t .  Such insurance s h a l l  be issued upon terms and 

cond i t i ons  cons i s t en t  w i t h  sound commercial p r a c t i c e  

and s h a l l  i n su re  t he  f u l l  va lue o f  the  goods. Any i n -  

demn i f i ca t i on  rece ived  by t h e  Borrower under such i n -  

surance s h a l l  be used t o  rep lace  o r  r e p a i r  any m a t e r i a l  

damage o r  any l o s s  o f  t h e  goods insured  o r  s h a l l  be 

used t o  reimburse t he  Borrower f o r  the  replacement o r  

r e p a i r  o f  such goods. Any such replacements s h a l l  have 

t h e i r  source and o r i g i n  i n  t h e  Republ ic o f  Panama o r  i n  

coun t r ies  inc luded  i n  Code 941 o f  t he  A. I .D.  Geographic 



Code Book as i n  effect a t  the time orders a re  placed 

o r  contracts  a r e  entered i n to  fo r  such replacements, 

and shall  be otherwise subject  t o  the provisions of 

this Agreement. 

SECTION 5.10. Notification t o  Potential Suppliers. In order 

t ha t  a l l  United Sta tes  firms shall  have the opportunity t o  pa r t i c i -  

pate i n  furnishing goods and services t o  be financed under the 

Loan, the Borrower shall  furnish to  Lender such information with 

regard thereto,  and a t  such times, a s  Lender may request i n  Imple-

mentation Letters .  

SECTION 5.11 . United Sta tes  Government-owned Excess Property. 

The Borrower shall  u t i l i z e ,  with respect t o  goods financed under' 

the Loan t o  which the Borrower takes t i t l e  a t  the time of procure- 

ment, such reconditioned United States Government-owned Excess Pro- 

perty as may be consistent with the requirements of the Project and 

as may be available within a reasonable period of time. The Borrowel 

shall  seek assistance from Lender and Lender will a s s i s t  the Borrowel 

i n  ascertaining the ava i l ab i l i ty  of and in obtaining such Excess Pro, 

perty. Lender will make arrangements fo r  any necessary inspection 

of such property by the Borrower or i t s  representative. The costs  

of inspection and of acquis i t ion,  and a l l  charges incident t o  the 

t ransfer  to the Borroner of such Excess Property, may be financed 

under the Loan. Prior  t o  the procurement of any goods, o ther  than 

Excess Property, financed under the Loan and a f t e r  having sought 

such Lender assistance,  the  Borrower shall  indicate t o  Lender in 



w r i t i n g ,  on the  basis o f  in format ion then ava i lab le  t o  it, e i t h e r  

t h a t  such goods cannot be made ava i l ab le  from recondit ioned Uni ted 

States Government-owned Excess Property on a  t ime ly  basis o r  t h a t  

t he  goods t h a t  can be made ava i l ab le  are  not  techn ica l l y  s u i t a b l e  

f o r  use i n  the Project.  

SECTION 5.12. Informat ion and Marking. Borrower agrees t o  

g ive  p u b l i c i t y  t o  the Loan and the  Pro jec t  as a  j o i n t  program 

u t i l i z i n g  United States and Panamanian resources i n  furtherance o f  

mutual object ives,  i d e n t i f y  the Pro jec t  s i t e ,  and mark goods 

financed under the Loan, as prescribed i n  Imp1 ementation Le t te rs .  



ARTICLE V I  

Disbursements 

SECTION 6.01. Disbursement f o r  O f fshore  Costs - L e t t e r s  o f  

Comni tment t o  Un i t ed  S ta tes  Banks. Upon s a t i s f a c t i o n  o f  cond i t i ons  

precedent, the Borrower may, f rom t ime  t o  t ime, request  Lender t o  

i s sue  L e t t e r s  o f  Commitment f o r  s p e c i f i e d  amounts t o  one o r  more 

Un i t ed  States banks, s a t i s f a c t o r y  t o  Lender, commit t ing Lender t o  

reimburse such bank o r  banks f o r  payments made by them t o  con t rac to r s  

o r  s u p p l i e r s ,  through t he  use of  L e t t e r s  o f  C r e d i t  o r  o therwise,  

f o r  O f fshore  Costs o f  goods and se rv i ces  procured f o r  t he  P r o j e c t  

i n  accordance w i t h  t h e  terms and cond i t i ons  o f  t h i s  Agreement. 

Payment by a  bank t o  a  c o n t r a c t o r  o r  s u p p l i e r  w i l l  be made by the  

bank upon p resen ta t i on  o f  such suppor t ing  documentation as Lender may 

p resc r i be  i n  L e t t e r s  o f  Commitment and Implementat ion L e t t e r s .  

Banking charges i ncu r red  i n  connect ion w i t h  L e t t e r s  o f  Cormi t-

ment and L e t t e r s  o f  C r e d i t  s h a l l  be f o r  the  account o f  the  Borrower 

and may be f inanced under the  Loan. 

SECTION 6.02.  Disbursement f o r  Local  Costs. Upon s a t i s f a c t i o n  

o f  cond i t i ons  precedent,  t h e  Borrower may, f rom t ime t o  t ime, r e -

quest  disbursement by Lender f o r  Local  Costs o f  goods and se rv i ces  

procured f o r  the  P r o j e c t  i n  accordance w i t h  the terms and c o n d i t i o n s  

o f  t h i s  Agreement by subm i t t i ng  t o  Lender such suppor t ing  documenta- 

t i o n  as Lefider may p resc r i be  i n  Implementat ion L e t t e r s .  Funds u t i l -  

i z e d  under the Loan t o  f i nance  l o c a l  cos ts  s h a l l  be made a v a i l a b l e  

pursuant  t o  procedures s a t i s f a c t o r y  t o  Lender. 



SECTION 6.03. Other Forms o f  Disbursement. Disbursements o f  

the  Loan may a l so  be made through such o ther  means as the  Borrower 

and Lender may agree t o  i n  w r i t i n g .  

SECTION 6.04. Date of Disbursement. 'Disbursements by Lender 

s h a l l  be deemed t o  occur, ( a )  i n  t he  case o f  disbursements pursuant 

t o  Sect ion 6.01, on the  date on which Lender makes a disbursement 

t o  the  Borrower, t o  i t s  designez, o r  t o  a banking i n s t i t u t i o n  pur-  

suant t o  a L e t t e r  o f  Commitment, and (b) i n  t h e  case o f  disbursements 

pursuant t o  Sect ion 6.02, on the date on which Lender disburses t o  

the  Borrower o r  i t s  designee. 

SECTION 6.05. Terminal Date f o r  Disbursement. Except as Bor-

rower and Lender may otherwise agree i n  w r i t i n g ,  no L e t t e r  o f  Commit- 

ment, o r  o ther  comni tment documents which may be c a l l e d  f o r  by 

another form o f  disbursement under Sect ion 6.03 o r  amendment there to  

s h a l l  be issued i n  response t o  requests received by Lender, a f t e r  

September 15, 1978 and no disbursement s h a l l  be made against documen- 

t a t i o n  received by Lender o r  any bank described i n  Sect ion 6.01 

a f t e r  March 15, 1979. Lendel- a t  i t s  op t i on  may a t  any t ime o r  times 

a f t e r  September 15, 1978 reduce the Loan by a l l  o r  any p a r t  thereof  

fo r  which documentation was no t  received by such date. 



ARTICLE V I I  

Cancel 1  a t i o n  and Suspension 

SECTION 7.01. Cancel 1  a t i o n  by Mutual Agreement. The Borrower 

and Lender may mutual ly  agree i n  w r i t i n g  t o  cancel any p a r t  o f  the  

Loan ( i )  which, p r i o r  t o  the date o f  sa id  Agreement, Lender has n o t  

disbursed o r  committed i t s e l f  t o  disburse, o r  ( i i )  which has n o t  then 

been u t i l i z e d  through the issuance o f  i r revocab le  Le t te rs  o f  C r e d i t  

o r  through bank payments made o ther  than under i r revocab le  Le t te rs  

of Cred i t .  

SECTION 7;02. Events o f  Default; Accelerat ion. I f  any one o r  

more o f  the  fo l l ow ing  events ("Events o f  Defau l t " )  s h a l l  occur: 

(a) 	 The Borrower s h a l l  have f a i l e d  t o  pay when due any i n t e r e s t  

o r  i ns ta l lmen t  o f  P r inc ipa l  requi red under t h i s  Agreement; 

(b) 	 The Borrower s h a l l  have f a i l e d  t o  comply w i t h  any o ther  

p rov i s ion  of t h i s  Agreement, inc lud ing ,  b u t  wi thout  1 i m i t-

a t ion ,  the o b l i g a t i o n  t o  ca r r y  ou t  the P ro jec t  w i t h  due 

d i 1igence and e f f i c i e n c y  ; 

(c )  	 The Borrower sha l l  have f a i l e d  t o  pay when due any 

i n t e r e s t  o r  any i ns ta l lmen t  o f  P r inc ipa l  o r  any 

o ther  payment requi red under any o ther  loan agree- 

ment, any guaranty agreement, o r  any other  agree- 

ment between the Borrower o r  any o f  i t s  agencies 

and Lender, o r  any o f  i t s  predecessor agencies; 



Then Lender may, a t  i t s  opt ion, g i ve  t o  the  Borrower n o t i c e  t h a t  

a l l  o r  any p a r t  of the  unrepaid P r i n c i p a l  s h a l l  be due and payable 

s i x t y  (60) days thereaf ter ,  and, unless the  Event o f  De fau l t  i s  

cured w i t h i n  such s i x t y  (60) days: 

( i )  	 such unrepaid P r i n c i p a l  and any accrued 

i n t e r e s t  hereunder s h a l l  be due and pay- 

able imnediately;  and 

( i i )  	 the  amount o f  any fu r the r  disbursements 

made under then outs tanding i r revocab le  

Le t te rs  o f  C red i t  o r  o t h e w i s e  s h a l l  be- 

come due and payable as soon as made. 

SECTION 7.03. Suspension o f  Disbursement. I n  the event t h a t  

a t  any t ime: 

(a) 	 An Event o f  Defau l t  has occurred; 

(b )  	 An event occurs t h a t  Borrower o r  Lender determines 

t o  be an extraord inary s i t u a t i o n  t h a t  make$ i t  impro-

bable e i t h e r  t h a t  the purpose of the Loan w i l l  be 

a t ta ined  o r  t h a t  the Borrower w i l l  be able t o  per- 

form i t s  obl  igat ionc under t h i s  Agreement; 

( c )  	 Any disbursement by Lender would be i n  v i o l a t i o n  

o f  the United States l e g i s l a t i o n  governing Foreign 

Assistance; 

(d)  The Borrower sha l l  have f a i l e d  	t o  pay when due any 

i n t e r e s t  o r  any i ns ta l lmen t  o f  P r inc ipa l  o r  any 

o ther  payment requi red under any o ther  loan agree- 



ment, any guaranty  agreement, o r  any o t h e r  agree- 

ment between t h e  Borrower o r  any o f  i t s  agencies 

and t h e  Government of t he  U n i t e d  S ta tes  o r  any o f  

i t s  agencies ; 

Then Lender may, a t  i t s  op t i on :  

( f  ) suspend o r  cancel  ou ts tand ing  comni tment 

documents t o  the  e x t e n t  t h a t  they have n o t  

been u t i l i z e d  through t h e  issuance o f  ir-

revocable L e t t e r s  of C r e d i t  o r  through 

bank payments made o t h e r  than under i r r e -  

vocable L e t t e r s  o f  C r e d i t ,  i n  which event 

Lender s h a l l  g i ve  n o t i c e  t o  t h e  Borrower 

prompt ly  t h c r c a f t e r  ; 

( f  f  ) dec l  i n e  t o  make d isbursecents  o t h e r  than 

under ou ts tand ing  corrnitmcnt d o c u ~ e n t s ;  

(iii )  dcc l  i n e  t o  issue a d d i t i o n a l  comr~i t ~ e n t  

documents ; 

( i v )  a t  Lender's expense, d i r e c t  t h a t  t i t l e  o f  

goods f inanced undcr the Loan s h a l l  be 

t r a n s f e r r c d  t o  Lcndcr if the goods a rc  from 

a source ou t s i de  the  count ry  o f  the  Borrower, 

are i n  a de l  i v e r a b l e  s t a t e  and have no t  been 

o f f l oaded  i n  p o r t s  o f  c n t r y  o f  t hc  coun t ry  o f  

t he  Borrmlcr.  Any d i  sbursemcnt madc o r  t o  be 

madc undcr thc  Loan w i t h  respec t  t o  such t r a n s f e r -  

r ed  goods s h a l l  be deducted f rom P r i n c i p a l .  
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i f  any, s h a l l  be appl ied t o  the ins ta l lments  o f  Pr in -  

c i p a l  i n  the  inverse order of t h e i r  m a t u r i t y  and the  

amount of the  Loan s h a l l  be reduced by the amount o f  

such remainder. Notwithstanding any o the r  p rov i s ion  

i n  t h i s  Agreement, Lender's r i g h t  t o  r e q u i r e  a refund 

w i t h  respect t o  any disbursement under the  Loan s h a l l  

cont inue f o r  f j v e  years fo l l ow ing  the date o f  such 

disbursement. 

I n  the  event t h a t  Lender receives a refund from any 

cont rac tor ,  supp l ie r ,  o r  banking i n s t i t u t i o n ,  o r  

from any o ther  t h i r d  par ty  connected w i t h  the  Loan, 

w i t h  respect t o  goods o r  services financed under 

the  Loan, and such refund re la tes  t o  an unreason- 

able p r i c e  f o r  goods o r  services, o r  t o  goods t h a t  

d i d  not  conform t o  spec i f i ca t ions ,  o r  t o  serv ices 

t h a t  were inadequate, Lender sha l l  f i r s t  make such 

refund ava i l ab le  f o r  the cost  of goods and services 

procured f o r  the Pro jec t  hereunder, t o  the ex ten t  

j u s t i f i e d ,  the remainder t o  bc appl ied t o  the  

insta l lments o f  P r inc ipa l  i n  the inverse order  of  

t h e i r  ma tu r i t y  and the amount o f  the Loan s h a l l  be 

reduced by the amount of such remainder. 

SECTION 7.07. Expenses of  Col l e c t i o n .  A1 1 reasonable costs 

incurred by Lender, o ther  than sa la r i es  o f  i t s  s t a f f ,  i n  connection 

w i t h  the c o l l e c t i o n  o f  any refund o r  i n  connection w i t h  amounts due 



Lender by reason of the  occurrence o f  any o f  t h e  events spec i f i ed  

i n  Section 7.02 may be charged t o  the Borrower and reimbursed t o  

Lender i n  such manner as Lender may specify. 

SECTION 7.08. Nonwaiver of Remedies. No delay i n  exerc is ing  

o r  omission t o  exercise any r i g h t ,  power, o r  remedy accruing t o  

Lender under t h i s  Agreement s h a l l  be construed as a waiver of any 

o f  such r i g h t s ,  powers, o r  remedies, 



ARTICLE VIII 

M iscel  1 aneous 

SECTION 8.01. Communications. Any notice,  request,  document, 

o r  other communication given, made, o r  sen t ,  by the Borrower o r  Lender 

pursuant t o  t h i s  Agreement shall  be i n  writing or by telegram, cable 

o r  radiogram' and shall  be deemed t o  have been duly given, made, o r  

sen t  t o  the party t o  which i t  is addressed when i t  shall  be delivered 

t o  such party by hand o r  by mail, telegram, cable, o r  radiogram a t  

the fol 1 owing address : 

TO. BORROWER: 

Mai 1 Address : 	 Ministerio de Educaci6n 
Apartado Postal 2440 
Panama 3 ,  Rep de Panam3 

Cable Address : 	 Ministerio de Educacion 
Panamd 

TO L E N D E R :  

Ma il Address : United States Agency fo r  
International Devel opment 

Apartado 1099 
Panam: 5 ,  Rep. de Panamd 

Cable Address: 	 USAID 
American Enbassy 
Panamd 

Other addresses may be substi tuted fo r  the tibove upon the giving 

of notice. A1 1 notices,  requests ,  conmunications , and documents sub- 

mi t ted  to Lender hereunder niay be in Spanish except as Lender and Bor- 

rower rriay agree 	 in writing. 



-- 

SECTION 8.02. Representat ives . For  a1 1 purposes re1  a t i  ve t o  

t h i s  Agreement, t h e  Borrower w i l l  be represented by  t h e  i n d i v i d u a l  

h o l d i n g  o r  a c t i n g  i n  t h e  o f f i c e  o f  the  M i n i s t e r  o f  Educat ion and 

Lender w i l l  be represented by  t he  i n d i v i d u a l  h o l d i n g  o r  a c t i n g  i n  the  

o f f i c e  o f  D i r ec to r ,  Un i t ed  S ta tes  Agency f o r  I n t e r n a t i o n a l  Develop- 

ment Miss ion t o  Panama. Such i n d i v i d u a l s  s h a l l  have t h e  a u t h o r i t y  

t o  designate a d d i t i o n a l  r ep resen ta t i ves  by w r i t t e n  no t i ce .  I n  t he  

event  o f  any replacement o r  o t h e r  des igna t ion  o f  a  r e p r e s e n t a t i v e  

hereunder, Borrower s h a l l  subrni t a  statement o f  t h e  r e p r e s e n t a t i  ve ts  

name and specimen s i gna tu re  i n  form and substance s a t i s f a c t o r y  t o  

Lender. U n t i l  r e c e i p t  by Lender o f  w r i t t e n  n o t i c e  o f  r evoca t i on  o f  

a u t h o r i t y  o f  any o f  the d u l y  au thor i zed  represen ta t i ves  o f  t he  Bor- 

rower designated pursuant t o  t h i s  Sect ion,  i t  cay accept t h e  s i g n ~ f v r e  

o f  any such rep resen ta t i ve  o r  represen ta t i ves  on any ins t rument  as 

conc lus ive  evidence t h a t  any a c t i o n  e f f ec ted  by such ins t rument  i s  

d u l y  author ized.  

SECTIOfl 8.03. - --- Letter-s.AM----I n y l e o e n t a t i o n  Lender s h a l l  f rom tir i le 

t o  t i r e  issue Irr,plep:r.ntation L c t  t e r s  ttia t w i  11 p resc r i be  the  procedures 

appl i c a b l c  hel-eur,dcr i n  connc-ction w i t h  the i n p l e r e r , t a t i o n  o f  t h i s  

Agreement. Nothing i n  sucli 1ettet.s s h a l l  a l t e r  the terms o f  t h i s  

Agreemen t. 

SECTIO;; 8.04. Pros~iss-ory Gotes. A t  such t ime o r  t imes as Lender 

may request,  the Borrower s h a l l  i ssue  promissory notes or such o t h e r  

evidences o f  i n d e b t ~ d r ~ e s s  i n  such form, u i t h  rcspec t  t o  the Loan, 

con ta i l l i ng  such t e r ss  and s i~ppo r t ed  by such l e g a l  op i n i ons  as Lender 

may reasonably request .  



SECTION 8.05. Approvals . Documents or ,  repor ts  submitted by 

Borrower t o  Lender i n  connection w i t h  t h i s  Agreement, which must be 

i n  form sa t i s fac to ry  t o  Lender, are deemed t o  be i n  form and substance 

s a t i s f a c t o r y  t o  Borrower who i s  submit t ing them. 

SECTION 8.06. Termination Upon F u l l  Payment. Upon payment i n  

f u l l  of the P r inc ipa l  and o f  any accrued i n te res t ,  t h i s  Agreement and 

a l l  ob l iga t ions  o f  the Borrower and Lender under t h i s  Loan Agreement 

s h a l l  terminate. 



I N  WITNESS WHEREOF t h e  Republ ic  o f  Panama and t h e  U n i t e d  S ta tes  

o f  America, a c t i n g  through t h e i r  r espec t i ve  d u l y  au tho r i zed  represen- 

t a t i v e s ,  have caused t h i s  Agreement t o  be signed i n  t h e i r  names and 

d e l i v e r e d  as of t h e  day and y e a r  f i r s t  above w r i t t e n  i n  t h e  Eng l i sh  

and Spanish languages of  which t h e  Spanish i s  t o  bc recognized as a 

t r a n s l a t i o n  f rom the  Eng l i sh .  

REPUBLIC OF PANAMA UNITED STATES OF MIERICA 

By: By: 
Miguel A. Sanchiz M i 11 iam Jorden 
M i n i s t e r  o f  Finance Anbassador 

By: -- By:- -- -- . -
k r i s t i d c s  Royo Ccorgc Rub1ec  
M i n i s t e r  o f  Educat ion Ac t i ng  D i r e c t o r  

Agency f o r  I n t e r n a t i o n a l  
Oeve l oprlcnt 

h l iss ion t o  Panas,a 



ANNEX I 

THE PROJECT 

1. 	 Purpose: 

The P ro j ec t  t o  be j o i n t l y  f inanced by Borrower and Lender has 

t h e  f o l l w i n g  purposes: 

1.1 	 To p rov i de  meaningful l e a r n i n g  experiences which w i l l  be 

use fu l  t o  Panamanians, p r i m a r i l y  i n  r u r a l  areas i n  

grades 1-9. 

1.2 	 To augment t h e  capac i t y  o f  t h e  e d u c a t o r ' t r a i n i n g  s e r v i c e s  

- p r e p a r a t i o n ,  t r a i n i n g  and u p g r a d i n g . -  o f  t h e  genera l  

sys tern o f  educa t ion .  

1.3 	 To t r a i n  midd l  e- l  eve1 manpwer i n  appl i e d  i n d u s t r i a l  and 

techn ica l  f i e l d s .  

1.4 To augment t hc  n a t i o n a l  capac i t y  i n  s c i e n t i f i c  research. 

The P ro j ec t  i s  p a r t  o f  the  e f f o r t  t hc  Government o f  Panama (GOP) 

i s  making f o r  thc  expansion, t rans fo rmat ion  and r e o r i e n t a t i o n  

o f  cducat iona l  programs a t  a l l  l e ve l s .  I t  i s  designed t o  con- 

t r i b u t e  t o  c o r r e c t i n g  thc  imbalance t h a t  e x i s t s  i n  access t o  

educat ion bctwccn r u r a l  and urban groups and t o  makc p o s s i b l e  a  

more p r a c t i c a l  and v o c a t i o n a l l y  o r i e n t e d  gcncra l ,  s c i e n t i f i c  

and techn ica l  educat ion which responds t o  the s o c i a l  and economlc 

devcl  opncn t necds o f  Panama. 



Desc r i p t i on :  


W i t h i n  t h e  framework o f  t h e  o v e r a l l  P ro jec t ,  t h e  f o l l o w i n g  


four  sub-pro jects  w i l l  be c a r r i e d  ou t :  


2.1 	 Sub-project  1 w i  1'1 be t h e  t ransformat  ion  and develop- 

ment o f  t h e  General Basic Educat ion Subsystem by:  

2.1.1 	 P rov id ing  t h e  General D i r e c t o r a t e  o f  Curr icu lum and 

Educat ional  Technology o f  t h e  M i n i s t r y  o f  Educat ion 

(MOE) techn ica l  cooperat ion,  t r a i n i n g ,  a d m i n j s t r a t i v e  

and l o g i s t i c a l  support  t o  c a r r y  ou t  educational work- 

shops and other a c t i v i t i e s  necessary fo r  the develop- 

ment of the .  new curricul urn (including plans, programs, 

textbooks and other educational a ids )  fo r  the General 

Basic Education 1eve1 , grades 1-9. 

2.1.2 	 Furn ish ing  the  MOE Educat ional  P r i n t i n g  Center w i t h  

equipment, ma te r i a l s ,  paper, techn ica l  cooperat ion and 

t r a i n i n g  t o  improve and acce le ra te  p roduc t ion  and d i s -  

t r i b u t i o n  o f  educat iona l  materials, i n c l u d i n g  books, 

textbooks, teachers guides and manuals necessary f o r  

t hc  teaching o f  t he  General Basic Education Subsystem. 

2.1.3 	 P rov id ing  t he  General D i r e c t o r a t e  o f  Curr icu lum and 

Educat ional  Technology w i t h  techn ica l  cooperat ion,  

t r a i n i n g ,  books, m a t e r i a l s  and bas l c  l i b r a r y  equipment 



t o  e s t a b l i s h  a  Spec ia l i zed  Curr icu lum L i b r a r y .  

2.1.4 	 Cons t ruc t ing  o r  conve r t i ng  through remodel ing,  r e b u i l d -

Ing and/or a d d i t i o n s  to ,  a t  l e a s t  t h i r t y  bas i c  c y c l e  

schools, (grades 7-9) . T h i s  wi 11 cons i s t  o f  changes i n  

o r  a d d i t i o n s  t o  phys i ca l  f a c i l i t i e s  a t  each school s i t e  

as cons i s t en t  w i t h  P r o j e c t  purposes and p lans.  The 

schools cons t ruc ted  o r  t ransformed w i l l  be  adequately 

equipped w i t h  bas i c  f u r n i t u r e ,  equipment and m a t e r i a l s  

f o r  1  i b r a r i e s ,  classrooms, ca fe te r i as ,  do rmi to r ies ,  

hane econanics f a c i l i t i e s ,  l a b o r a t o r i e s  and a g r i c u l t u r a l  

and carpen t ry  shops, as w e l l  as veh ic les ,  and whatever 

o ther  m a t e r i a l s  an3 equipment might f a c i l i t a t e  t he  

adequate f unc t i on i ng  o f  t he  schools.  

The schools w i l l  be predominant ly  i n  r u r a l  areas, bu t  

i t  i s  agreed t h a t  up t o  one-s ix th  o f  the  funds a l l o c a t e d  

f o r  cons t ruc t i on  or  convers ion i n  the General Basic Edu- 

ca t i on  Program niay be used f o r  investment i n  schools i n  

non-rura l  Grcas. The COP or  l o c a l  communities, a t  the  

t ime o f  i n i t i a t i n g  each p r o j e c t ,  w i l l  p rov i de  du l y  l e -  

ga l i zed  b ~ i l d i n y  s i t e s  f o r  school f a c i l i t i e s ,  and i n  

r u r a l  areas w i l l  p r ov i de  cultivable land which w i l l  

f u r n i s h  p r a c t i c a l  l e a r n i n g  exper ience w i t h  t he  o b j e c t i v e  



o f  production. Regarding t h e  non-rural schools rece i v ing  

P ro jec t  support, these w i l l  be provided w i t h  the  means 

o f  access t o  f a c i l i t i e s  necessary f o r  students t o  ob ta in  

p r a c t i c a l  l ea rn ing  experiences through the  appl i c a t i o n  

o f  t h e i r  s k i l l s  i n  the actual  working environment. 

Sub-project 2 w i l l  be the t ransformat ion o f  the  t r a d i -  

t i o n a l  educator t r a i n i n g  system i n  the normal schools t o  
I . 

a t r a i n i n g  program through an Educator T ra in ing  and Educa- 

t i o n a l  Development Center by: 

Provid ing t o  the General D i rec tora te  o f  Educator T ~ a i n i n g  

o f  the MOE resources f o r  workshops, seminars , technical  

cooperation, t r a i n i n g  and essent ia l  equipment and mater ia ls  

t o  equip the t r a i n i n g  program i n  an Educator Tra in ing  and 

Educational Development Center i n  Santiago, Veraguas Pro- 

vince. Adminis t rat ive,  l o g i s t i c a l  and t r a i n i n g  support 

w i l l  be furnished under t h i s  Sub-project t o  establ  i s h  i n -  

t e r d i  sc i  p l  i na ry  teams t o  conduct crorkshops and seminars 

f o r  educators throughout the year.  The Center w i l l  have: 

(1 )  a professional t r a i n i n g  s t a f f  o f  approximately 100 

permanent adrnini s t r a t i  ve and teaching personnel and ad- 

d i t i o n a l  personnel as necessary f o r  s p e c i f i c  assignments 

as i n s t r u c t o r s  i n  educator t r a i n i n g  dur ing the per iod  o f  



transformation of the  educator t r a in ing  system ( i t  i s  

estimated t h a t  this will take up t o  f i v e  years) ;  (2) an 

in-service t ra in ing  program with the  resources necessary 

t o  t r a i n ,  r e t r a i n  o r  upgrade annually approximately 

2,500 educators of the  General Basic Education Subsystem; 

( 3 )  various types of t r a in ing  programs f o r  new educators 

of the agr icul ture  and indus t r i a l  a r t s  curriculum and 

f o r  a l l  educators who a re  teaching in the educational 

system but who are  not c e r t i f i e d  t o  teach in the  General 

Basic Education Subsystem, and ( 4 )  a system of continuous 

evaluation of a l l  categories  of educators,  to  determine 

the effect iveness of the Educator Training Program. 

Constructing and remodeling of the educator t r a in ing  

i n s t a l l a t i o n s  in Santiaso,  Veraguas Province, and furnish-  

i n g  essent ia l  equiprent fo r  the establishment of the 

Educator Training and Educational Development Center kri t h  

a capacity of 4,000 s tudents .  I n  addition to ex i s t ing  

f a c i l i t i c s ,  the Center wil l  have: ( 1 )  dormitory f a c i l -  

i t i e s  f o r  400 oale s tudents ;  ( 2 )  a $hop fo r  production 

of educational mater ia ls ;  ( 3 )  an educational experiment-

a t ion  and research cen te r ;  ( 4 )  a p r in t  shop and pr in t ing  

equipment ; (5 )  a 1 ibrary and docur:cntation center ;  ( 6 )  



one workshop w i t h  a g r i c u l t u r a l  equipment; (7) one in-

d u s t r i a l  p roduc t i on  workshop; (8) one mu1 t i-purpose 

l a b o r a t o r y  w i t h  e s s e n t i a l  equipment; (9)  mod i f i ed  c lass -  

rooms ; 	(10) 1ib r a r y , 1 abora to ry  , shop, classroom, cafe-

t e r i a ,  	1  aundry and d o m i  t o r y  f u r n i t u r e  , ma te r i  a1 s and 

equipment; and (11) veh i c l es  f o r  t r anspo r t a t i on .  

2.2.3 	 Cons t ruc t ing  workshop f a c i l i t i e s  and p r o v i d i n g  e s s e n t i a l  

equipment f o r  up t o  two smal l  i n d u s t r i a l  a r t s  o r  general  

shops and o the r  i n s t a l l a t i o n s  and equfpment necessary 

f o r  t he  t rans fo rmat ion  o f  a  second educator t r a i n i n g  

cen te r  i n  t he  count ry .  

2.2.4 	 P rov i d i ng  essen t i a l  resources t o  d i v e r s i f y  and reg ion-  

a l  i z e  the  educat iona l  seminars and workshops which wi  11 

be o f f e r e d  f o r  educators o f  t he  general  educat ion system 

o f  t he  count ry .  

2.3 	 Sub-pro ject  3 w i l l  be t h e  development o f  a  Na t iona l  

Po ly techn ic  System ab le  t o  h e l p  meet i n  a  f l e x i b l e  man- 

ner  the  changing t echn i ca l  manpower needs of  the  coun t r y  

i n  the  app l ied  t echn i ca l  and i n d u s t r i a l  f i e l d s  by: 

2.3.1 	 P rov i d i ng  Po ly techn ic  personnel t echn i ca l  cooperat ion 

and t r a i n i n g  i n  such f i e l d s  as manpower needs assess- 

ment, j o b  performance a n a l y s i s  and p rog ram ing .  



2.3.2 	 P r o v i d i n g  Po ly techn ic  a d m i n i s t r a t i v e  and t echn i ca l  personne 

o p p o r t u n i t i e s  f o r  observa t ion  t ou r s ,  at tandance a t  seminars 

and workshops a t  t echn i ca l  i n st it u t e s  and/or o t h e r  agencies 

o r  i n s t i t u t i o n s  b o t h  i n  Panama and o t h e r  coun t r i es  i n  o r d e r  

t o  develop a  t echn i ca l - p ro fess i ona l  program f o r  midd le-  

l e v e l  techn ic ians  t o  meet n a t i o n a l  manpower needs and j o b  

t r a i n i n g  requirements. 

2 . 3 . 3  	 Prov id i ng  t h e  Po ly techn ic  t echn i ca l  cooperat ion and t r a i n -  

i n g  i n c l u d i n g  workshops and seminars f o r  t he  eva lua t i on  o f  

i n s t r u c t i o n a l  systems i n  o rde r  t o  develop an o rgan i za t f  ona l  

p l an  and de l  i nea te  a d m i n i s t r a t i v e  and ope ra t i ona l  procedures 

t o  improve p lann ing ,  p r o g r a m i n g ,  budget ing and eva l  u t i o n  

systems o f  the  Po ly techn ic ,  so t h a t  i t  may be an i n s t i t u t i o n  

capable o f  renewal and adap ta t ion  t o  changing cond i t i ons  . 
2.3.4 	 Prov id i ng  t he  Po ly techn ic  teach ing  s t a f f  t echn i ca l  co-

ope ra t i on  and t r a i n i n g ,  through workshops, seminars and 

o t h e r  appropr ia te  a c t i v i t i e s ,  f o r  teach ing  i n  the  

p r i o r i t y  f i e l d s  o f  i n d u s t r y  and appl  i e d  technology and 

t o  re rode l  present  courses accord ing t o  the  p r i n c i p l e s  

o f  competency-based educat ion,  adapt ing where appropr ia te ,  

p r i n t e d  and o the r  types o f  educa t iona l  ma te r i a l s .  
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2.3.8 	 P rov i d i ng  e s s e n t i a l  f u r n i t u r e ,  spec ia l ' i zed equipment 

and educat iona l  m a t e r i a l s  f o r  t h e  c lassroans, l a b o r a t o r i e s  

and workshops o f  t h i s  sub-project .  

2.4 	 Sub-project  4 w i l l  c o n s i s t  o f  t he  estab l ishment  o f  a 

Center f o r  t h e  Development of t he  Na t iona l  Capaci ty i n  

Research by:  

2.4.1 	 E s t a b l i s h i n g  w i t h  t h e  U n i v e r s i t y  o f  Panama a Center f o r  

t h e  Development o f  t he  Na t iona l  Capaci ty i n  Research 

which w i l l  have t h e  r e s p o n s i b i l i t y  f o r  c a r r y i n g  ou t  

appl  i c d  research p r o j e c t s  f o r  agencies o f  the  government 

and t he  p r i v a t e  sec to r .  Preference w i  1 1  be g iven  t o  

those programs which promise t o  be of bencf i t  t o  n a t i o n a l  

development. The M i n i s t r y  of  Education, f o r  t h e  purpose 

of improving the e f f i c i e n c y  and e f f ec t i veness  o f  i t s  

programs, w i l l  make agrements  w i t h  t h e  Center f o r  the 

u t i l i z a t i o n  o f  thc serv ices  o f  thc  Ccntcr i n  research, 

dcvelopcr~ent and eva lu ,~ t io r i  a c t i v i t i e s .  

2,4,2 	 Prov id ing  tcchnicc; l  coopcrat ion ancl t r a i n i n g ,  i n c i u d i n g  

scminars arid o b s e r v ~ t i o ~ itours ,  i n  o rdc r  t o  dcvelop the 

capac i t y  o f  t t ~ c  Ccntcr f o r  the design o f  rcscarch,  i m -

p lcmcnta t ion  of  a n a l y t i c a l  techniques, f o r  a d m i n i s t r a t i o n  

and f o r  t he  managenlent, implcmcntat fon and c v a l u a t i m  o f  
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research pro jec ts .  

2.4.3 	 Prcuid ing t h e  Center w i t h  resources f o r  techn ica l  and 

s c i e n t i f i c  documentation inc lud ing  indispensable spe- 

c i a l i z e d  f u r n i t u r e  and equipment. 

2.4.4 	 Provid ing t h e  Center w i t h  funds t o  cover i n i t i a l  costs 

o f  operat ion so t h a t  i t  may obta in  earnings f o r  services 

rendered t o  the  p u b l i c  and p r i v a t e  sectors t o  cover 

operat ional  expenses. 

2.4.5 	 Provid ing t o  the M i n i s t r y  o f  Education, through the  

National D i r ~ : t o r a t e  o f  Planning and Educational Reform. 

funds f o r  research and evaluat ion a c t i v i t i e s  the  MOE 

wishes t o  ca r r y  out and t o  underwri te the costs o f  de- 

ve loping innovat ive or experimental educational pro jects.  

2.4.6 	 No less than f i f t y  thousand do1 l a r s  o f  the  funds provided 

t o  the MOE under t h i s  loan w i l l  be reserved f o r  evalua- 

t i o n  of the Project .  

I. 	 Pro ject  Manaqement: 

The admin is t ra t ion  o f  the Pro jec t  w i l l  be w i t h i n  the  regular  

operat ing s t ruc tu re  of the M i n i s t r y  o f  Education, as fo l lows:  

3.1 The National D i rec to ra te  of Planning and Educational 

Reform w i  1 1  have primary responsib i l  i t y  f o r  p lanning and 

programming the  Loan inputs and the counterpar t  o f  the 

Government o f  Panama, and f o r  ensuring prompt Implemen- 



t a t i o n  and evaluat ion by responsible departments 

w i t h i n  t h e  M i n i s t r y  of Education. 

3.2 	 Fisca l  contro l ,  accounting, a u d i t  and admin i s t ra t i ve  

funct ions w i l l  be the r e s p o n s i b i l i t y  o f  the  National 

D i rec to ra te  of Admin is t ra t ion  and Finance o f  t he  MOE, 

the  Chief O f f i c e r  of which sha l l  be the  Adminis t rator  

of the  Project .  

3 .3  	 The M in i s te r  o f  Education sha l l  be responsib le f o r  the  

ove ra l l  Pro jec t  implementation and w i l l  designate the 

Coordination o f  the Pro jec t  as an i n teg ra l  p a r t  o f  the 

National Directorate of Adminis t rat ion and Finance, t he  

funct ions o f  which w i l l  include the coordinat ion o f  

Pro ject  a c t i v i t i e s  w i t h  each of the o f f i c e s  o f  the  MOE 

and those others which may be connected w i t h  the im-

plementation of the Project .  

3.4 	 The M in i s te r  of Education w i  1 1  appoint and pres ide  over 

a  Pro jec t  Implementation Committee, which w i l l  inc lude 

representat ives o f  each o f f i c c  o f  the M i n i s t r y  o f  

Education responsible f o r  programs r e l a t e d  t o  t h i s  

Pro ject  as wel l  as representat ives o f  other  i n s t i t u t i o n s  

of the Government OF Panama which may be d i r e c t l y  re -

l a ted  t o  i t s  nature and implementation, 



3.5 

This  Committee w i l l  be responsible f o r  t he  coordinat io-I  

o f  t he  elements r e l a t e d  t o  the  Pro jec t  w i t h  t h e  pro-  

posed program t o  be financed by the  Inter-American 

Development Bank ( IDB)  and w i t h  other re la ted  programs 

financed by other  agencies o r  i n s t i t u t i o n s .  

The Pro jec t  may prov ide  technical  cooperation and t r a i n -  

ing o f  personnel responsible f o r  the Pro jec t  i n  manage- 

ment, planning and evaluat ion of p ro jec ts  and programs. 

The funds f o r  t h i s  purpose may be obtained from the  

budgets f o r  technical  cooperation and t r a i n i n g  of the 

sub-proj ects. 



4. 	 F i n a n c i a l  P lan:  

The  c o s t  of t h e  P r o j e c t  w i l l  be f i n a n c e d  as f o l l o w s :  

-Lender Borrower T o t a 1 
( I n  thousands o f  $/B/.) 

I. General Bas ic  Educat ion  

(Grades 1-9) 


A. 	 Land/Property R i g h t s  

8. Phys i ca l  F a c i l i t i e s  

(2) 	A r c h i  t e c t u r a  l and Engineer i n g  

Se rv i ces  


(3) 	 F u r n i  t u r e ,  Equ ipnen t ,  Machinery 

and Educat iona l  Ka :c r i a l s  


(4) 	Maintcnancc 

C. 	 Techn ica l  Coopcra t ion  and 

T r a i n i n g  


0. 	C m u n i t y  C o n t r i b u t i o n  

E. 	 A d n i n i s t r a t i v c  and L o g i s t i c a l  

Support  




1 1 .  	 Teacher T r a i n i n q  and Educat ional  

Devel opment Center 


A. Land/Property Rights  

0. Physical  F a c i l i t i e s  

(2 )  	Arch i  t e c t u r a l  and Engineer ing 
Services 

(3)  	 Furn i tu re ,  Equipment, Machinery 
and Educational Ma te r i a l s  

C. 	 Technical  Cooperation and 
T r a i n  ing  

D. 	 Adm in i s t r a t i ve  and L o g i s t i c a l  
Support 

T OTA L 

I I I. 	Nat iona l  Poly technic  Systcm 

A.  Land/Propcrty Rights  

B. Physical  F a c i l i t i e s  

(1) Construct Ion/Hodif  i c a t i o n  

( 2 )  	 A r c h i t e c t u r a l  and Engineer ing 
Services 

(3 )  	 Furn i  ture,  Equipnlcnt, Hachincry 
and Educational H a t e r i a l s  

C.  	 Technical  Cooperat ion and 
T r a i n i n g  

TOTAL 



I V .  	 Center fo r  t h e  Development o f  t h e  
Nat iona l  Capacity i n  Research 

A. 	 F u r n i t u r e ,  Equipment and 
Educational  M a t e r i a l s  

B. I n i t i a l  Costs o f  Operat ion 

C. 	 Research and Evaluat ion Fund 
(HOE) 

D. 	 Technical  Cooperation and 
T r a i n i n g  

E.  	 Admin is t ra t ive  and L o g i s t i c a l  
Support 

TOTAL 

GRAND TOTAL 
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P h o j ec t  Nor Pmjec t  T U e r  	 Date: / x /  

E d u c a t i o n  S a c t o r  Loan I1 

C P I  	UESCRIPnON 

ISub-Pro j ec t  1: 	T r a n s f o r m a t i o n  and Development  o f  
G e n e r a l  B a s i c  E d u c a t i o n  
( G r a d e s  1-9) 

!l1 1 / 7 6  S c h o o l  Ha in t enancm ? I a n  Approved 

1 .2  4 /77  	 S c h o o l  C o n s t r u c t i o n  Begun 

1 . 3  	 5 /77  I n i t i a l  Order.  f o r  S c h o o l  E q u i p r a n t  
and  H a t e r i a l s  

1 .4  	 5 / 7 8  UOE P r i n t  C e n t e r  Equipment and 

U a t e r i a l m  D e l i v e r e d  


1 . 5  	 6 / 7 8  New C u r r i c u l u m  Program8 Developed 
and I n t r o d u c e d  i n t o  S e l e c t e d  S c h o o l s  

1 .6  	 9 / 7 8  A l l  S c h o o l  C o n s t r u c t i o n  Undervay and 
E d u c a t i o n a l  Equipment and U a t e r i a l a  
O r d e r e d  

r . 7  	 10178  S p e c i a l i z e d  C u r r i c u l u m  L i b r a r y  

Equippmd and S t a f f e d  


1.8 	 3 / 7 9  A 1 1  S c h o o l  Construction Comple ted  
and S c h o o l  Equipmmnt and M a t e r i a l 8  
i n  P l a c e  

..9 4 / 7 9  	 Tranmformcd C u r r i c u l u m  O p e r a t i o n a l  
i n  a t  l e a m t  30  Genmral  B a a i c  C y c l e  
School.  

S u b - p r o j e c t  

2 .1  1 / 7 7  

2.2 6 /77  

2.3 10177 

2.4 3 / 7 9  

2.5 4 / 7 9  

S u b - P r o j e c t  

3 . 1  4 /77  

3 .2  10177 

3 .3  1 1 / 7 7  

3 .4  1 / 7 8  

0-
8 / 3 0 / 7 6  / '/ Revcdurn 

2: 	 Trmnmformat ion  o f  T r a d i t i o n a l  
E d u c a t o r  T r a i n i n g  Sy.tem 

I n - S e r v i c e  E d u c a t o r  T r a i n i n g  
P r o g r a r  O p e r a t i o n a l  

Sys t em f o r  C o n t i n u o u e  E v a l u a t i o n  o f  
E d u c a t o r  T r a i n i n g  P rog ram 
Emtabl imhed 

Beg in  C o n m t r u c t i o n  end E q u i p p i n g  o f  
E d u c a t i o n a l  Development  Cmntmr 

C o n s t r u c t i o n  and E q u i p p i n g  o f  
E d u c a t i o n a l  Development  C e n t e r  
Comple ted  

D i v e r m i f i e d  C u r r i c u l u m  I n c l u d i n g  
T r a i n i n g  i n  A g r i c u l t u r e  a n d  
I n d u m t r i a l  A r t m  	B e i n g  U t i l i z e d  i n  
EDC f o r  New 	Educa to r .  and  f o r ,  
I n - S a r v i c e  T r a i n i n g  

3: 	 D e v e l o ~ m e n t  o f  a N a t i o n a l  
P o l y t m c b n i c  System 

T e c h n i c a l  Amnimtance C o n t r a c t e d  

P o l y t e c h n i c  	C o n e t r u c c i o n  Begun 

S p e c i a l i z e d  	Equipment  L ia tm  
Developed 

S p e c i a l i z e d  	Equipment  O r d e r e d  



PPT FORM 

-
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cPT DESCRIFTZON 
o f  C o m p l e t e d  P r o j e c t  a n d  Loan 3.5 	 3 / 7 9  P o l y t e c h n i c  C o n s t r u c t i o n  C o m p l e t e d  

a n d  S p e c i a l i z e d  E q u i p m e n t  i n  P l a c e  C o m p l e t i o n  R e p o r t  S u b p i t t e d  I 	 I
I 

1 3 .6  4 / 7 9  P o l y t e c h n i c  O p e r a t i n g  o n  t h e  B a s i s  
o f  Competency  Baned C u r r i c u l u m  I 

IS u b - p r o j e c t  6: E s t a b l i s h m e n t  o f  e N a t i o n a l  
R e a e a r c h  C e n t e r  

I 4 . 1  6 / 7 7  R e s e a r c h  C e n t e r  O r g a n i z e d  a n d  

O p e r a t i o n a l  


4.2 	 9 / 7 7  I n i t i a l  U n d e r t a k i n g  o f  UOE F i n a n c e d  

R e # e a r c h / E v a l u a t i o n  P r o j e c t s  
I 	 I

I 4.3 4 / 7 9  R e s e a r c h  C e n t e r  F u n c t i o n i n g  o n  
S a l f - S u s t a i n i n g  B a n i s  I

I5. - G e n e r a l  P r o j e c t  I n d i c a t o r .  

5 . 1  1 0 1 7 6  	 D i e b u r s e m e n t  Begun 

5 . 2  1 0 / 7 7  	 A n n u a l  L o a n  R e v i a u  

5 . 3  	 9 / 7 8  T e r m i n a l  Commitment of L o a n  

R e # o u r e e r  


5 .6  1 0 / 7 8  	 A n n u a l  Loan  Review 

5 . 5  	 3 / 7 9  T e r m i n a l  D i a b u r s a m e n t  o f  Loan 

R e # o u r c e s  


I 

'5.6. 6 / 7 9  	 P o e t  Loan  A c t i o n  - HOE E v a l u a t i o n  
I 
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The tilinister o f  Ed~!cat-ionhas rcyuastctd ttmt D r .  Clnudo C ,  8ayA & wto'aCQQtCJfor 
9 oeriod o f  twelve inontt~sas ata EducaCSio~:a?Consul tsnt i n  Ssl~volAJmtnlgr;r;rtfcrfi to 
; ~ f c l r n ~the work  d:lscri'l~ed S I I  O'lock 19.6. ( ~ b v i : ) .  The Pllnlatat's rt%gamf,Cdds bd54d 
110 ,It'. t.:oyd's prcv-io~~s 9n r ~ d v l ~ n t '  525-1-036.cxpc.ric!ncc as  cttrc!~rtcan i40. 

I t  i s  reconmc?nderl I . t ~ n ia contract  l)c! negoiftrted wtt l :  Dr. Uoyd beause the hjg)r
pi-ofess~lor~alqua!.ity i ~ e  in  tAte p e s t  N~UIb3BE.o f  l.hn r~~ol-k. 113s ~.m-r"on~ml 

A, R d c t l  ;-I?' '; * 4,: 


Cantractor \I-i11 be lrntlar 

~ ~ , : , a ~ ~ p : ' ~ ~ ) ~ ~ i ~ : :  

1:t1(: opftrst:lonal and adrnfnls tt-atlva control o f  #O Wfnis tar 
o f  Education or- 111sdcr;iqncc. 


Nat ion .'I I'lirectorqof t,!liitili i!i L ~ . ~ \ l . l o \ ~  FI~RIICBtho Mfn'istry o f  Education,
R I ) ~  o f  
Republ i c: 01: I 'snnr~~i. 

C. A10 Llrlr::r O.:r*Ich  

h l e f  o f  t h e  Educat lo t~Sector .-USA1D/p&na11ra - will be the Senlor Liaison ONictrl. 

#EST AVAILABLE cOeV 

http:L~.~\l.lo




~ ~ 

*..-,. LhMn-ttan. * -*, nul**r 

--'W 1 2  8 f . p a . i " , , &, b&l' q.4 .r 
-%*..* *-".4- ->..,,.. *-*-.* *--* -w*,-...~ * 2 5 & & . , . ~ ~  

.(MI**,, , y i C o w - E + ) a - r -7-* t-

(a) flt.~,t!,fr nrfl i:t i')~ n t '1t?!7\8?ii~l'~tlr1,1 dP l&&.Qia&0' .A G ~ ~ P E :  
a1rnn.d 2t  C)CC~,:.~I,:; i'i*l ~ , C I , >I:jdld ? Y ?oars ~V < I \ < ~ {I I , I U ~ ~ B ~ ( ( > I I  . ~ e f  ~ z ~ ~ 
adat?nl:;&i. : ~ ; \ I I '  icticl >ri>ttoi oparatiozr, * .,J, , . a i +  .\,f $JM ~ G , ~ ~ q g t f a r l a i  

Snct, i~;lt;r\ri r t;e dl,':',. lo;.; :$lit oZ sri J;vz\ub ;.<QII i:esl@rrfcli &ft:frtt toti 
Sac.i,;,r ? o ; ~ i i  1 l'ro,jl.r;l; n r d  , a s i r;dy or' Elr:. ~ O Q R'it'.;rl@wrtt3$,1tH 
1: 

t u11ct.i9;1. .! l.,, I ( 1 : , 1 ,  i,o tke f;:k-li~: ?zi,#t 3 4 ~t ]  :;is '4'Y e t ~ ~ j i ik,t*ak.$g.x 

func i:'cra:iq. 

mailto:it'.;rl@wrtt3$,1tH


-	 .--WE BUDGET 
(12 months) 

* 0 . .  . 
, ,	 I * . , :

1 .  Salary 	 $ 30,?'1 

2. Housfng A i  Iownnccs 

I 
3 .  Unaccompanied baggage vla a i r  and 


transportat !on of auto and HHE. 


5. Other Direct Costs (Including h e a l t h  
i 
1 	

21351 insurance) 
p--

fOTAL $ 36,000 

* 	A t  the e n d  of tho  contract ( f 1 ~ 1 1  term) acy unexpcnded fur~ds 
i n  1 ines 5 find 6 cen bc paid  i o  contractor for unrelabursed 
experid it:ures For Housir ~ gand ufiaccompanled a ir- baggage, ei:c, 
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The U i n i a t e r  o f  Erlucat ion h a p  rsr1unPj:atl char I l r . G u n t a v u  Z a k r s r a w q k i  
b e  cnntr irr , t  at1 f o r  ,r p c . r e i o d  0 1  1 2  r:r,nth:r *!9 :lo f iducacioncsl  P l a u n i n p , ,  
I t a e c t ~ r c l ~ti t i t  a t  l I ~ Lictc , i rr p c i . f o r ~ s :\(! rir.opc 1.11 tvgrk c ) u ~ , l i n s d i n  
n l o c k  1 9  ,I 5 11 : a b o v ~ ! j.. T h e  k t r n l n i  c t t . ' a  r n r l l t ~ t a r  t r s n  hnead o i l  
D r .  Zokl z e t ~ r r ~ !p r a v l f r c ~ r .  . ~ u r v i c c )L a  t ha  2 I . i n i c ~ x y .  

I__-..*-.-I .*.__I.. -.- ."-* ..I. d...--.-l.~-l..l". .-....--.I " -_..- C" .,/I .--- * .-_I- *.--.-. ----3.-I-

34. n,lu:tqnrhru r l  .?c.itro;ta CY ? r > . t c i ; .  -(#:$ ;\:..,:,. :* L . o y * k r t ~ l yC n ~ d e gced t o  A t 0  

d .  : ! r l r + ~ c i + a S , f > a.-ii.a .2 ,  ,:.' 1 . 7  ClonRr4ctor will h e  under the o p a r a t i o n a l  and 
mdmlniatr:nf , iva corltral  of t h o  H i n l u t r r  of Educ~at ionor h i s  dealgnea. 

ic , . ; . ' l i i r t lon>l l  D i r a c t o r  of I?dacatioool P l a n n i n g  and 

Roform, M i n i t i t r y  of R d r \ c n t i o n .  


C. Llnlr!.- n:;lrla1: Projact  Eiai\nget, t d u c a t IOU Sactar  Lorn 11. 





F ,  Conduct  ncnirrnrn r ~ i J.act 1 1 r s S ?  on vcrvtauu r.nc.hnicnL 

and rnethoclulo:-:j . r : r ~ l .  acpcrrrlr rrrl' l. plnnnLird .v t t u c n ~ i c ~ n n  
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3.s.
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1 1 1 L l O .  l0kU 

PHOJCCT TWPLCNFNTATTON 
O ! ' D E R ~ TECIINTCAL 

!;i!nVrces E d u ~ a H c r n S e a o r  Lorn 
I (525-V-043) 

U r e  thlr  l o ~ n  to r m p l m t a  tha Informot~on ~ e p u i r s JI n  any block of r P I 0  w PA/PR {o*m. 

TLLUSTKATrVE n U D C E T  - P I O / T  Dr. Cus tavo  Zokrzcwski 

Annual 	S a l n r y  

T r a v e l  and T r a n s p o r t n t i o n  

a .  	 X n t c r n a t i o n o l  (st into Domingo- 
Pnnamo and r e t u r n )  

b .  	 T r a n s p o r t n t f o n  o r  unaccompanied 
b a g g a g e  

Housing  A l l o w a n c e  

O t h e r  d i r e c t  d o s t  ( P h y s i c a l  
e x a m i n a t i o n *  v i s a .  
p a s s p o r t ,  i rnauniza t ion)  

TOTAL 




